
.CO ‐ Registry Transi1on  
and Re‐Launch 



•  Registry Migra,on 
–  Data migra,on and conversion 
–  Whois implementa,on 

•  Registrars 
–  New model Registry – Registrars  
–  EPP implementa,on / Billing 
–  Registrar for restricted domains 
–  White‐label registrar 

•  DNS migra,on 
–  Gradual adding DNS nodes 
–  Master – Slave switching  
–  IANA re‐delega,on  / Root update  

•  New Policy Implementa,on 

Migra1on Overview 

 100% Data Valida,on 
 0%  Data loss  

 10 x Registrars 
 2 x Local Registrars 

 100% DNS up,me 

 Standardized processes 

.CO Internet became the new Administrator for the domain 
and performed its transi,on in Feb/2010.   



Gradual Offering Plan 



  DNS:  
o  UltraDNS constella,on of DNS nodes 
o  Added a regional DNS node in Colombia 

  Registry 
o  3‐layer architecture (Connec,on Mgmt, EPP‐ 

Business Engine, Registry) 
o  Dual full replicated data centers   
o  Addi,on al systems: Billing, Data‐warehouse, 

Whois 
  Registrar 

o  Turnkey customized registrar solu,on  
o  White label for local registrars  

  Support 
o  Local support team 
o  Security and Opera,ons 

Infrastructure 

Neustar 

LogicBoxes 

SalesForce 



8,000 domains     first minute 

100,000 domains  first 22 minutes 

233,000 domains  first 24 hours 

500,000 domains  first 2.5 months 

610,000 domains  first 4 months 

.CO Launch July 20, 2010 




