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•  Stra6fica6on	
  &	
  Priori6za6on	
  
(ATRT	
  rec	
  15)	
  

	
  
•  Separate	
  Comment	
  and	
  Reply	
  

Periods	
  (ATRT	
  rec	
  16-­‐17)	
  

•  Annual	
  list	
  of	
  upcoming	
  issues	
  
(ATRT	
  rec	
  21)	
  



Feb	
  2011	
  
•  Comment	
  
period	
  for	
  
all	
  ATRT	
  recs	
  

April	
  2011	
  	
  
•  ICANN	
  
Staff	
  
work	
  &	
  
planning	
  

June	
  2011	
  	
  
•  ICANN	
  
Board	
  
approval	
  

June-­‐Nov	
  
2011	
  
• Work	
  with	
  
Community	
  

January	
  
2012	
  
•  New	
  
system	
  
effec6ve	
  

Public comment related ATRT 
Recommendations 
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Phase I 

Phase II 



Gradual Implementation 

June	
  2011:	
  SeUng	
  founda6on	
  
	
  New	
  Public	
  Comment	
  Pages	
  
	
  New	
  consistent	
  data	
  tokens	
  and	
  informa6on	
  
	
   	
  Purpose,	
  Status,	
  6mes…	
  
	
  Upcoming	
  Public	
  Comments	
  Pages	
  

June-­‐November:	
  Work	
  with	
  
Community	
  
	
  Fine-­‐tuning	
  important	
  details,	
  awareness	
  raising	
  

December	
  2011:	
  Full	
  implementa6on	
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Work with Community in 2011 
July	
  –	
  August:	
  Focus	
  Group	
  

	
  Volunteers	
  of	
  SO/AC/SGs	
  
	
  Ini6al	
  Feedback	
  to	
  refine	
  details	
  
	
  Community	
  Webinar	
  

September	
  –	
  October:	
  Public	
  Comment	
  
period	
  

	
  Wider	
  Community	
  feedback	
  
	
  Report	
  published	
  
	
  Consulta6on	
  during	
  Dakar	
  mee6ng	
  

December:	
  ICANN	
  Board	
  approved	
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New System effective by Jan 2012 
ALL	
  Public	
  comments	
  now	
  are	
  consistent	
  
with	
  	
  

	
  Categorized/Tagged	
  (ATRT	
  rec	
  15)	
  
	
  Have	
  two	
  cycles	
  (ATRT	
  recs	
  16&17)	
  
	
  Comment:	
  minimum	
  21	
  days	
  
	
  Reply:	
  minimum	
  21	
  days	
  
	
  No	
  comments	
  -­‐>	
  no	
  Reply	
  period	
  
	
  Upcoming	
  Public	
  Comments	
  list	
  updated	
  

regularly	
  (ATRT	
  rec	
  21)	
  

	
   	
  With	
  Input	
  from	
  Community	
  Leaders	
  and	
  Staff	
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Running the extra mile… 

Not	
  an	
  ATRT	
  recommenda6on	
  
	
  
Exploring	
  the	
  idea	
  of	
  a	
  Wiki-­‐based	
  forum	
  
environment	
  
	
  
Worked	
  with	
  a	
  community	
  group	
  on	
  a	
  
prototype	
  
	
  
Analysis	
  in	
  progress	
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Thank you! 



Questions 
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