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Agenda

« Strategic Plan and Operating Plan/Budget
* Policy Development Activities

 New ccTLD Accountability Frameworks

* Internationalized Domain Names

* New gTLDs

* Registry Failover

« Joint Project Agreement Midterm Review
* Frameworks and Principles for Accountability and Transparency
* Regional Fellowship Program

* Global Outreach with IGOs

* Improvements in IANA Function

« F-Root Server Agreement

* L-Root Server Redundancy

* [IPv4 Depletion — IPV6 Implementation



ICANN Strategic Plan July 2008-June 2011 Strategic Priorities

Strategic Priorities for the Next Three Years

Having considered the challenges and opportunities that are most likely to present
themselves over the next three years, the following priorities have been developed by
and for the ICANN community. These priorities reflect the organization’s ongoing
role and responsibilities and also the particular opportunities that present themselves
at this point in time.

1. Implement IDNs and new gTLDs

A major priority for ICANN over the next three years 1s the implementation of two of
the most significant changes that have been made in the name space: the introduction
of Internationalized Domain Names (IDNs) at the top level and the implementation of
a process for the introduction of new gTLDs. The introduction of IDNs could open
the door for billions of people in the global Internet community to use top level
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2009 Operating Plan and Budget -
Wednesday 4.30pm, Durbar









IDN ccTLDs - This afternoon 3-6pm, Durbar

IDNs in Indian languages — Wednesday 11am - 1pm,






Draft 0.2

Message to the Board relating to resolution 07.89

During its meeting in Los Angeles the Board passed a resolution relating to a fast-track for
IDN ccTLDs. While the GSNO, in general, agrees that there is a need for a fast-track for
allocation of a limited number of IDN TLDs representing territories designated in the ISO
3166-1 list with a special need, the GNSO council has several concerns.

This note contains a question for the Board in terms of the interpretation of resolution
07.89 and contains an explanation of GNSO council concerns regarding the subject of the
resolution; specifically the issue of the assignment of responsibility in developing a
methodology for designating names from general TLD space as IDN ccTLDs. associated
with ISO 3166-1country codes.!

Question of Interpretation

Resolution 07.89 on the creation of a WG for developing a methodology for fast track
allocation of IDN ccTLDs reads as follows:

Resolved (07.89), the Board respectfully invites the Chairs of the ccNSO,
GNSO, GAC, ALAC, and SSAC to set-up the IDNC Working Group and
appoint members to this group as soon as possible and, when established,
requests the IDNC Working Group to commence its work, in accordance with
the Charter adopted by the ccNSO Council . The ICANN Board directs staff
to provide the necessary support to the IDNC Working Group, and requests
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Consultation on Registrar Accreditation Agreement Amendments: Synthesis of Public Comments Received

Evolving gTLD environment — 14 February 2pm - 3.30pm, Durbar
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Registry failover plan

Open: 19 Oct 07

Closed: 19 MNov 07
Extended
until 15
Dec 2007

Explanation: A revised draft [PDF, 41K] is being posted which incorporates feedback received
following the ICANN meeting in Los Angeles. Comments may be submitted until 15 December 2007.

With the expected expansion of new generic top-level domains, the possibility of a registry failure is
greatly increased. In order to pre-empt a possible future problem, ICANN has worked with gTLD and
ccTLD registry representatives to devise a way of dealing with the failure of an arm of the domain
name system.

The draft Failover Plan [pdf] (here as a flow chart) comes with a Best Practices [pdf] document. The
Failover Plan identifies the process and procedures to be undertaken when a specific set of events
indicating a potential gTLD registry failure. It is designed to protect the interests of registrants and
provide the best opportunity for continued registry operations.

The Best Practices document intends to be the source of contractual terms that will become part of
every new registry agreement. These terms are intended to provide registries a tool for ensuring
ongoing operations and also to provide a backstop process in the case of failure.

This is a complex and important topic and so ICANN is putting it out for review by the wider
community. You can find more summary information on the official announcement.

Staff member responsible: Patrick Jones

Announcement | Comments | Summary/analysis of comments
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B. ICANN DOCUMENTARY INFORMATION
DISCLOSURE POLICY

ICANN’s Documentary Information Disclosure Policy (DIDP) is intended to ensure that information
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C. DISPUTE RESOLUTION MECHANISMS AT ICANN

There are two areas where ICANN has need for dispute resolution mechanisms.

* Parties may be in dispute with ICANN because they believe that due process has not been
followed in arriving at a Board decision or because they believe that they have not been
treated fairly in an ICANN process. The three part dispute resolution process that is available
to members of the community is described in detail below in the section “Disputes about

process and fair treatment”.

* Parties may be in dispute with ICANN because they disagree not with the process but with
the outcome of an ICANN decision process. The current method for dealing with disputes
such as this is through the court system or via arbitration if provided for under the terms of
ICANN'’s agreements. This approach is described in the section “Disputes about outcomes of

a decision process”.

Disputes about process and fair treatment

ICANN has a three-part dispute resolution process available to members of the community who feel
that they have not been dealt with fairly or who believe that due process has not been followed in a
Board decision making process.

Members of the community may choose whichever of these schemes is most appropriate to their
needs. Alternative dispute resolution approaches are provided and preferred because these are
accountable, transparent and flexible methods for resolving disputes..

Board Reconsideration Committee
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2. Legal and Corporate accountability

A second important aspect of ICANN’s accountability is the legal and corporate accountability that
comes about through the organization’s Bylaws and through the state and national laws that govern
ICANN’s behavior. The Bylaws underpin the operations of ICANN and in particular set out the
procedures for the appomtment of Directors and for the rminning of ICANN’s core governance
process, the Board. As such, they are a critical component of ICANN’s accountability framework.
ICANN i1s a California nonprofit public benefit corporation, and is subject to both the state laws of
California, and United States federal laws. One of the reasons that ICANN was constituted as a
California nonprofit public benefit corporation is that the State of California provides a rigorous
framework of legal accountabilities for organizations of this type. The responsibilities that have been
put in place through ICANN’s Bylaws and its corporate structure should give stakeholders certainty
that ICANN operates to the highest standards of accountability.

This section of the Management Operating Principles sets out:
A. The ICANN Bylaw requirements for corporate responsibility;

B. The jurisdictional legal obligations ICANN has as a California nonprofit public benefit

corporation.

A. BYLAW REQUIREMENTS

ICANN’s Bylaws are the internal rules by which the Corporation operates.

The Bylaws state that the powers of ICANN and all property and business and affairs are to be
conducted by or under the direction of the Board. The Board may act only by a majority vote of all

o ar o B - od = - - act catt 3 o B - - {
L O DOALC Al 4 d d O d Q d o0 DOAIC, OL [ a Ol

17



3. Accountability to the participating
community

ICANN operates on a multi-stakeholder model that brings together a wide range of relevant parties to
develop policy to promote the stability and integrity of the Internet. As a private-public partnership,
ICANN is dedicated to preserving the operational stability of the Internet; to promoting competition;
to achieving broad representation of global Internet communities; and to developing policy
appropriate to its mission through bottom-up, consensus-based processes. Within ICANN's structure,
governments and international treaty organizations work in partnership with businesses, organizations,
and skilled individuals involved in building and sustaining the global Internet. Innovation and
continuing growth of the Internet bring forth new challenges for maintaining stability. Working
collectively, ICANN's participants address those issues that directly concern ICANN's mission of
technical coordination. Consistent with the principle of maximum self-regulation in the high-tech
economy, ICANN is perhaps the foremost example of collaboration by the various constituents of the

Internet ¢ ommunity.

ICANN is accountable to the global community, however the nature of ICANN’s unique mission does
not permit “members” of the organization that could exert undue influence and control over
ICANN's activities. Thus by not having any statutory members, ICANN is accountable to the public
at-large rather than to any specific member or group of members. This construct helps eliminate the
specter of antitrust violations by allowing ICANN to operate in the best interests of the public at large
rather than in the individual interests of certain members. This construct also allows ICANN to work
collaboratively, rather than compete, with the various constituents of the Internet community.
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Current Topics

ICANN Meeting Fellowships

What is an ICANN fellowship and who are the fellowships for?

An ICANN fellowship is a one-time grant of support which is awarded to enable individuals from stakeholder groups around the world to attend ICANN meetings. This is a means tested progra
countries. We use the World Bank classification of low, lower-middle, and upper-middle economies. The fellowship covers the cost of airfare, hotel and basic expenses. Recipients ar
part of the next generation of ICANN leadership.

ICANN Government advisory committee representatives and ccNSO members from eligible countries will be prioritised but anyone (apart from participants in the ICANN At-Large advisory comm
How are the fellowships awarded?

Fellowships are awarded by an independent selection committee based on a mix of criteria including applicant experience and references, geographic proximity to meeting, receipt of past fellov
Due to financial limitations ICANN may not be able to provide fellowships for all applicants. In the case of a dispute or similar applications final decisions will be made by the fellowships commit
Who may apply for and be awarded a fellowship?

o Applications are targeted to individuals from government, the ccTLD community, and non-profits not involved in or associated with the at-large advisory committee.
* To be eligible applicants must be citizens of a low, lower-middle, or upper-middle income economy according to the World Bank country groups classification.
® Successful applicants will have demonstrated:
o Ability to utilize the experiences gained from the fellowship to become a part of the next generation of ICANN leadership
o Arole or interest in the Internet space
o An interest in contributing to:
= |CANN policy development processes.
= The ICANN fellowship alumni network.
= A leadership role in stimulating local interest in ICANN.
= An ICANN supporting organization or advisory committee.

Note to applicants for the 32nd ICANN meeting in Paris, France June 2008:
Applications are closed and evaluations are underway. Candidates will be announced via email by February 15, 2008. Thank you for your interest.

Upcoming Rounds:

33rd International Public ICANN meeting in TBD site Africa
November 2-7, 2008

Application round open: April 2008

Application round close: May 2008

Online Application Form

Documentation
Terms and Conditions

Fellowship Committee
Fellowships Committee

Questions/Comments?
Fmail- fellnwshins@icann ora
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Inter-American
Telecommunication
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Global Policy Proposal for Autonomous System Numbers — Background Report, 10 January 2008 WIP Version

RIR AfriNIC APNIC ARIN LACNIC RIPE
Topic Introduced | 9 July 2007 26 July 2007 28 Aug 2007 | 23 April 2007 30 July 2007
prop 2007-18 prop 2007-06 (1
afpol-v4gp200707 | prop-051v001 (1) | (1) LAC-2007-07 )
(1) (1) 15 Oct 2007
8 August 2007 28 Aug 2007

29 Aug 2007 prop-046-002 (2) | prop 2007-23 prop 2007-07 (2)
afpol-v4ep200708 2
@)

Discussion list Resource Policy | SIG-Policy Public Policy | Politicas — Address Policy
Discussion List Mailing List Policy Mailing WG

List

29 November 2007
(Updated 10 January 2008)

icies is the subject of an MoU between ASO/NRO and ICANN. There are also specific ICANN Board Procedures for handling global policy proposals in this context.

2st ICANN staff to an “early " tracking of for global policies under n the At its meeting on 20 November 2007, the Board resolved to
y proposal for allocation of Autonomous System Numbers, or ASNs, that is already well advanced towards adopuon in the Regional Internet Registries, or RIRs. The status overview presented below is
«dated as proceed, for to ICANN entities and the wider community

UR for the proposed Global Policy for ASNs. Hyperlinks are included for easy access.

ating in March 2007, inter alia to formalize the transition from 2-byte (16 bits) to 4-byte (32 bits) ASNs. The proposal has since been introduced in all RIRs, following their respective policy development

b d to the ICANN Board for ratification

be handled by the NRO EC and the ASO AC ding to their pi before being

C as a global policy proposal in the sense of the ASO MoU, i.e. focusing on address allocation from IANA to the RIRs

RR AfriNIC APNIC ARIN LACNIC RIPE
Topic Introduced | 20 Aug 2007 23 July 2007 28 Aug 2007 | 15 May 2007 1 May 2007 prop
prop 2007-19 20074
afpol-asn200708 | prop-049-v001 LAC-2007-08
D list R SIG-Palic Public Policy | Politicas — Address Policy
Policy Mailing List Policy Mailing
Discussion List List
Public Forum AfriNIC 7 APNIC 24 29 Aug | ARIN XX RIPE 54
— 7 Sept 2007
23 - 28 Sept 17-19 Oct 7-11 May 2007
2007 - Slides 2007
- Slides - Slides
- Slides - Slides
Final Call for 2-17 Oct 2007 | 25 Sept—23 Nov | 23 Oct-6 13 June - 28 7 July — 14
Comments 2007 Nov 2007 July 2007 August 2007
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