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Functions

International
Outreach

Policy Dev.

Registry/rar
Relations

Juadal “\ﬁhﬁ.ﬁ&icfa}d

ICANN’s base business

Activities

- change
requests
- updates

- ccTLD
agreements

- Timely

policy
development

- Compliance
- Registrar
accreditation

New Work
/Projects

Improve
infrastructure

Outcomes

MoU'’s

SO Review

Data escrow

New Projects

1.Add efficiency/
responsiveness to
base business

2.Provide a one time
activity/service
result

3. Add ongoing
services to base
business

New Resources

1. Execute Projects
2.Scale base service

business




ACTIVITIES

Name Management
Root Zone Management:

Lead and conduct
technical tests

STANDARD / METRIC

to completion of request

Announcement that

Iglasal) Adadl) ¢z gad

EXISTING WORK NEW WORK

PROJECTS

ESTIMATED
COST

ilting - $50K

Equipment - &

STRAT PLAN
REF

ICANN



by g oLl

ACTIVITIES TANDARD / M EXISTING WORK NEW WORK PROJECTS

Days to completion of request

Lead and conduct
echnical tests

at 1 TLL

ACTIVITIES STANDARD / METRIC

Name Management

Root Zone Management: Days to completion of request
-The IANA Root Zone

Management function

involves accepting requests

for alteration of data that is

stored in the DNS root

zone

ESTIMATED

STRAT PLAMN
REF

ICANN



ACTIVITIES

Name Management

-The [AMA Root Zone
Management function involves
accepting requests for
alteration of data that is
stored in the DNS root zone

Lead and conduct
technical tests
Yerify that IDM TLDs can be Announcement that

and stability issues

EXISTING WORK

Improve request
processing tools:

- Automated Root Zone
Management

- Automated Statistics
Generation

STANDARD / METRIC EXISTING WORK

Root Zone Management: Days to completion of request prove request
processing tools:
- Automated Root
Zone Management
- Automated

Statistics Generation

inserted in root zone with no  internationalized TLDs can be
stability and security issues deployed safely with no security

NEW WORK

Improve request
processing tools:

- Coordinated
Delegation Request
Reporting

Improve reguest
processing tools: \

- Coordinated Delegation tools begun through relationshipN\with
Request Reporting

ESTIMATED
COST

Consulting - $50K
Equipment - $30K

NASK and use of mutually developkd
code and procedures,

Trawvel -£10K

PROJECTS

Complete the implementation of
automated root zone
management tools begun
through relationship with NASK
and use of mutually developed
code and procedures.

STRAT PLAN

1.6



ACTIVITIES

Name Management
Management:

Lead and conduct
technical tests

o

STANDARD / METRIC EXISTING WORK NEW WORK

completion of reg

PROJECTS

Complete the implementation of
automated root zone
management tools begun
through relationship with NASK
and use of mutually developed
code and procedures.

ESTIMATED
COST

Consulting - $50 K
Equipment - $30 K

Al i) Abadl) Az a9 4331 gall g £ g peiall

PROJECTS STRAT PLAMN
REF

ugh
of mutually

STRAT PLAN
REF

Based on published
2007-2010 ICANN
Strategic Plan

ICANN
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