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“See You Out of Court!”



Like the Hong Kong street escalator, 
(used extensively by participants in  
the 6th Forum) ODR is simply about 
making it easier and quicker to reach 
your goal. 



ODR

...and just the latest end point of a 
natural path



                      5th Forum quotes…

     “ODR is becoming a priority for governments eager to promote e-commerce“ Daewon Choi, the 
Chief of ICT Policy for the United Nations Economic and Social Commission for Asia and the 
Pacific 

     “I see ODR as becoming the predominant form for dispute resolution in e-commerce”  Sir Brian 
Neill, QC, Kt – former Lord Justice of Appeal and Past President of the Civil Mediation Council

     “ODR has the potential to fundamentally change the way litigators function and to become 
mainstream. “  Richard Susskind, IT Advisor to the Lord Chief Justice

      Videos of some of the presentations available on 
www.TheMediationRoom.com





The Mediation Room.com 
• Software that enables client-branded ODR platforms to be rapidly built      
and hosted with:- 

• multiple collaborative forums 
• between groups of users 
• subject to user access privileges

• Anonymous brainstorming 
• Audio-visual teleconferencing and desktop sharing
• Blind Bidding facilities
• Graphical reconstructions, medical graphics and movies
• Fully accredited distance training course



A movie representing our blind 
bidding/forum tool



     Selected Discussion
     Area – can move 
     from one to another.

Case file as seen 
from perspective
of a Mediator Messages are displayed here. Users can 

select messages to be displayed  by header 
only or fully open. Messages can be listed in 
alphabetical order of title or by date, with either 
earliest or last shown at the top. Messages can 
also be nested into threads.

Permission Table 
which shows which 
parties can access 
and post messages 
to this Discussion 
Area. 

Here 'Defendant' 
and 'Mediator' only 
can access and 
post. 

A roleplay case on the platform built 
for Her Majesty's Court Service for 
the current  court mediation pilot









Here now is a movie demonstration showing part of a roleplay 
of a dispute between a person renovating an old house (Ms 
Barbara Green) and a builder (Mr George Lowry) 

This is available to view from www.TheMediationRoom.com



Projects of TheMediation Room.com include:-
 
• HM Court Service (England and Wales)  – Small Claims Court
• National Institutes of Health – USA (workplace disputes in the health 

service)
• National Mediation Board – USA (workplace disputes in the railway 

industry)
• Law Council of Australia 
• European Consumer Centre (Dublin and UK)
• Commonwealth Telecommunications Organisation
• eBay/PayPal - Consumer disputes
•And others

   



Our new partners providing medical 
graphics and movies for injury and 
medical negligence claims





Our new audio-video 
teleconferencing facility 
enabling live video, text, 
phone/VOIP meetings 
between up to 15 people at 
the same time, with each 
able to display 
documents/applications and 
to collaborate e.g. to finalise 
a settlement agreement



Inside our new audio-video 
teleconferencing facility sharing 
some medical graphics



Welcome to our 'bricks and mortar' 
mediation centre on the beautiful 
island of Morag in Second Life. This 
is a collaboration with Manchester 
Business School. 



One of the two private interviewing 
rooms during a caucus session



Our accredited (10 hours CPD) 
distance course designed and 
operated with the ADR Group. This 
course uses our software to train 
mediators in how to adapt their skills 
to the online environment. After the 
reading and Q&A sections, each 
mediator acts in a live roleplay with 
actors. 



The NIH are currently running their 
second pilot with 
TheMediationRoom.com in 
workplace disputes



Platform built for the Commonwealth 
Telecommunications Organisation 





The Internet Ombudsman is our site 
running a pilot for the European 
Consumer Centres. 



Example of a hybrid mediation to 
arbitration model. Note the 
adjudicator can follow the 
discussions by the mediator 
(conciliator) albeit he cannot 
intervene. He issues a ruling only if 
the mediation fails



Site we built for Brethertons, 
solicitors, to enable them to run a 
mediation service focused on 
property disputes. Shortlisted for the 
Legal Marketing Award.



Our platform is being used by law 
schools worldwide for a moot 
competition . Entry is open until 
September 2008



The platformis ideal to host a law 
school pro bono clinic allowing the 
supervising  lawyer and tutor to 
monitor and mentor in the 
background whilst the student 
advises the client



The platform we provided to the Law 
Council of Australia, the body to 
which the Law Society of each State 
is a member. 



Similar for a mediator specialising in 
workplace disputes



Online

Our workplace disputes site available 
to all mediators



Benefits of an Online 
Workplace Grievance Facility

 • Can start immediately in urgent cases 
• Helps issues to be raised early and confidentially before they grow
•  Better than email since all discussions are off the company’s network  so no 
risk of viewing by unauthorised personnel
• Real time mentoring of junior management in the handling of disputes 
• Files form a growing archive  of how issues have been resolved in the past 
thus facilitating more consistency of approach throughout the organisation
• Can operate as a training platform for role-play cases 



www.TheArbitrationRoom.com 
Delivers the same functionality but 
configured to the arbitration process



ODR as Support for In-Person Mediation
• Facts clarified, issues narrowed, and parties better prepared BEFORE the 
mediation proper, increasing prospects of success
• The mediation process can commence almost immediately taking 'the 
heat' out of a dispute pending the mediation meetings 
• More efficient involvement of multiple parties/management
• If F2F mediation does not succeed, the parties can opt to continue 
online.  
• In IT/complex evidence disputes - links/expert advisors/view software 
operation etc 
• Authorising executive can monitor



The site we built for our partners The 
AR Group, the leading UK mediator 
trainer/provider. ADRG are leading 
the way in the use of our software for 
preparation of in-person mediation 



Anonymous Posting

     TheMediationRoom.com can now create areas of the file in 

which all messages are posted anonymously thus allowing 

parties to consider and discuss proposals in a fully objective 

fashion without consideration of the interests of the person 

making them.



DISPUTE

ARBITRATION

LITIGATION APPEAL

NEGOTIATION
F2F

MEDIATION

BACKGROUND
MEDIATION

Online technology allows a mediation 
to start at any time and continue in 
parallel with other forms of dispute 
resolution without the need for a stay



     Background Mediation

No need to put proceedings ‘on ice’ such as with a stay. 
Senior solicitors can monitor/mentor online more junior fee earners in 
the negotiation without taking time out or becoming openly involved in 
the mediation.  
Can commence immediately if there is urgency e.g. in cases with an 
immediate and continuing loss
Can be ‘turned on’ and ‘off’ whenever appropriate and at any stage of 
the case. 
Can apply to achieve early consensus to elements of the dispute, e.g. 
interpretation of contractual duties, quantum etc 



JOIN IN OUR ROLEPLAY CASE

Login details to be provided at the event
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