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there’s some information gathering which took place and the

approach to the work was defined.

If we can go to the next slide please, that defines what the Security,
Stability & Resiliency is and I think that we’ve already heard about
this a little bit earlier with Patrick, so I think we can skip to the
next slide. The organization of the work is, well it’s got the co-
chairs on one side who act really as program management steering
committee. It has the ACs’ and the SOs’ councils which will act as
the customers and formal connection to ICANN itself, and they
will also provide the resources and support. It is through the ACs
and SOs that the information will be collected certainly with the
contacts of all these ACs and SOs.

There are the Work Group members and experts. It is important to
note that there will be outside experts enlisted to work on these
issues; certainly the NROs will bring some external experts that
will work on the program. The Working Group itself is not really
involved in collecting or designing equipment, or programming or
software that will collect the data, but it will get that data from
somewhere else and it will certainly need the collaboration of those
external organizations to provide all of that data. And then there’s

the support staff as in any working group.

Next slide please. The approach is quite simple — identify the
threats, analyze the threats, and solicit comments and develop a
report from them. If any of the points are decided by consensus to

be excluded or rejected then they will just hang there and they will
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Cheryl Langdon-Orr:

Olivier Crépin-Leblond:

not stop the work of the Working Group. It will just move on to

the next level for those parts which will have reached consensus.

And finally the work plan, the overview of the work plan — the
launch is what we’ve been going through so far. The next step is
to address the readiness issues, identify the threats, analyze the
threats and then prepare the reports, and hopefully celebrate by the
end if we do find that the results aren’t that frightening. But we’ll
only know once this is in place. And so in the last slide, the target
for Singapore that we’ve had so far is to draft the DSSA charter,
establish the membership as I mentioned a little bit earlier, and
conduct a kickoff meeting which will take place during this

meeting.

Sorry Cheryl?

We’ve had a couple of meetings but this is the first face-to-face.

This is the first face-to-face, that’s right. We’ve had several
meetings already. There have been a number of co-chair meetings
taking place on one side and also full meetings with the full
membership. It is worth mentioning that the membership itself is
more than 30 people and organizations. We have several people
from At-Large who are involved in this. It is particularly

important; may I remind everyone that we’re well represented on
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Patrick Jones:

Olivier Crépin-Leblond:

[Applause]

Olivier Crépin-Leblond:

there and that we take the opportunity of being able to say what we
need to say and take full advantage of that opportunity.

It’s a very important subject, but if we are given so many seats, so
many positions to be able to take part then we need to take
advantage of what we’re given. If we’re not then in the future we
just won’t be taken seriously, so particularly important. Well,
that’s the whole... I did say “voila” didn’t I? That’s the whole
DSSA. Do you have anything to add to this, Patrick, by any

chance?

No, I think that covers it well. This is important that it’s a cross-

community, community-driven effort and staff is supporting it.

Right, and with this thank you very much. Any questions or, I
don’t see any questions from around the table so I think we can

just thank you for joining us. Patrick Jones.

Right, and before we jump to the next subject I am of course
looking for Evan and Evan has disappeared. He’s in the back of
the room? Evan, could you please take your position? I believe

you have a small announcement or question to ask the group.
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[background conversation]

Olivier Crépin-Leblond:

Evan Leibovitch:

So Evan, yes, we’ve just had just before this session a meeting
with the GAC and I believe there is a question or a proposal that

you would like to make. Please?

And forgive me about this, I was talking to Cintra and Tijani
because I wanted to at least talk to them ahead of time before I
invoke their names in what I’'m about to propose. I know, fussy

about that kind of thing.

Anyway, those of you that were in the meeting between ALAC and
the GAC, I hope you found it somewhat productive, in some ways
very frustrating about process and about the very different ways in
which the GAC and the ALAC move, create advice; and the very
different ways between the way the GAC operates and give s its

advice and the way the JAS Working Group operates.

With extreme thanks to Eric, a possible solution was created to get
around this logjam. What has been proposed is to create a very
small team from ALAC, a very small team from the GAC, to get
together within the next 24 hours and to start to work on a solution
based on some of the things that were brought up at the meeting
today, and with the intent that the result of this will be a joint
ALAC/GAC statement to the Board on applicant support.
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Olivier Crépin-Leblond:

Cheryl Langdon-Orr:

Evan Leibovitch:

This is not specifically a JAS thing; this is an Advisory Committee
joint communiqué to the Board from ALAC and from the GAC on
the specific subject of applicant support. The reason I was
speaking to Cintra and Tijani at the back of the room is because the
proposed team is the three of us plus Avri Doria, plus Eric. I'm

asking for okay from ALAC to move forward with this group.

The GAC is similarly meeting and has assembled its own team.
We already have a tentative time but the intention is to focus on a
solution based on what the JAS has done so far, based on the
ALAC responses to it and based on the GAC responses to it, and
come up with something concrete that attempts to deal with some
of the process-related and cultural and style-related obstacles

we’ve encountered to date. 1’1l leave it at that.

Thank you very much, Evan, and I see that Cheryl had her hand
up. Cheryl Langdon-Orr.

Thank you very much; Cheryl Langdon-Orr for the transcript
record. Evan, I just want to be really clear in my mind: this is
something that the GAC has already agreed to put people into, yes

or no? And then I have a follow-up.

The answer is absolutely yes. Alice is taking the lead and in fact

has already assembled a team.
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Cheryl Langdon-Orr:

Evan Leibovitch:

Okay. With that understanding I would caution us to be very
careful about how we word this and what we do in terms of
process and resolution, because I think this needs to be seen as an
Advisory Committee activity, the output of which is very much
standalone from our activities in the JAS Work Group. And I’d
also want to be really clear that that does not mean that what
happens in this joint-AC activity cannot be fed in through the
participants that are also in the JAS Work Group to that group’s
activity, but I think we need to make sure it’s really clear that
there’s a separation of church and state here and what the purpose

1S.

This is specifically generation of advice to the Board from the two
Advisory Committees in this organization that have the right to do
so. I’m comfortable with the concept but I think we need to make
sure that the material, the written word and the record is really,

really clear.

And the answer to that is that specific issue has already been
thought out. This is not JAS-related at all; it is inspired by the JAS
and fed by it but it is an Advisory Committee activity and that

alone.
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Cheryl Langdon-Orr:

Evan Leibovitch:

Olivier Crépin-Leblond:

Cintra Sooknanan:

Can we not have the JAS feeding it? Can we have it, should it be
so desirable in its outcome the JAS able to be fed from it? Because

if it goes the other way we’re going to get into deep doo-doo.

The JAS is not disbanding. It’s my anticipation that the two
processes will go forward. This is an attempt right now to deal

with the process differences between the GAC and the JAS.

Thank you, Evan. Thank you, Cheryl. Just for the record, that
action item was something which the ALAC took away from its
meeting with the GAC. The members of that specific working
group are all At-Large members, and yes, it is among the list of
tasks for those members to report to the ALAC who will then
report to the JAS Working Group, which can then report to the two
chairs of the chartering organizations — just to make sure that this
is the case. And it will report I guess simultaneously but I’ll leave
that of course to the JAS Working Group chairs. That action has
had nothing to do with the JAS Working Group chairs; it is purely
an ALAC action.

Thank you. Okay, Cintra?

Thank you, Olivier. I just wanted to also agree with your last
statement. The fact that we spent all our time speaking about

support and having such strong statements by the Portugal GAC
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Olivier Crépin-Leblond:

Cheryl Langdon-Orr:

Olivier Crépin-Leblond:

representative to really build a system that is open to all applicants,
not just the rich ones, I think that this is important for both the
ALAC and the GAC to meet. And it’s not just something that
looks nice to JAS. Thank you.

Right, I think perhaps do we need to submit a motion for this? I
turn over to my co-chair who knows about these things. So I guess
we have to have the motion worded, and the motion being that we

have a timeout, okay. Cheryl?

There is nothing more dangerous than doing wordsmithing on the
fly. You have in principle support. I would suggest that when the
next convening of the ALAC occurs that by then the appropriate
resolution is presented to us, we briefly convene, it is seconded and
then we go through the process of approval. Because dotting the
I’s and crossing the T’s is going to have to be done on this one, so
let’s get that drafted and then make it happen. It’s not going to
hold up the process — you can go with in principle support. The

specifics of the resolution need to be knocked out.

Evan?

Page 171 of 254

»
ﬁgll]ﬂllﬂlf

no.41
1824 June
e 2011



ALAC and Regional Leadership Working Session 1 E N

Evan Leibovitch:

Cheryl Langdon-Orr:

Evan Leibovitch:

Cheryl Langdon-Orr:

Olivier Crépin-Leblond:

This is Evan. Is that okay even though it’s likely that this team

will have to meet even before that motion takes place?

When are you planning on meeting?

Tomorrow at 3:00.

Absolutely no reason why it can’t be dealt with well in advance of
that. It doesn’t have to be dealt with face-to-face, but we have to
look at the words and we have to agree. You’ve got a full quorum
here but they can do it virtually or they can do it face-to-face, but I
would suggest we could probably do it in a Skype chat room. The
rules of procedure allow for electronic agreement but we do need

to see the words.

Okay, so action item that this motion has to be drafted. May I ask
Evan to draft this motion please with help from staff?

Okay, and without further ado let’s move over to the next part of
our program, and I do apologize of the delay. We have Scott
Pinzon and Christina Rodriguez who have both joined us. Matt
Ashtiani of course is already with us this afternoon, and we are

going to speak today about the communication tools which we
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[background conversation]

Olivier Crépin-Leblond:

Scott Pinzon:

have already spoken about in past meetings but which are I guess

evolving.

Thank you very much for joining us, Scott; thank you, Christina.
And should we start first with you? You have a presentation I
guess to give us, or questions or a full dialog? Homework, okay,
well I can see yes, homework. So Scott, that’s it — you have the

floor.

There might be some last-minute changes going on there. Well, if
I can just add in the meantime and do a little bit of adlibbing, there
has been coming from the last meeting, there was a move to ask
the RALOs for their communications. Some Regional At-Large
Organizations provided some input on this process; some did not.
I gather that only the ones who have provided input really have a
need for communication and those that have not might be very
happy already with what they have. Perhaps this is not the case so

this is your time to bring some input into the discussion.

But are you ready now, Scott? Fantastic, so you have the floor.

Thank you very much, Olivier. I’m really happy to see you all

again. [ did not prepare slides because I wanted to hold an open
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Olivier Crépin-Leblond:

Scott Pinzon:

discussion with you, and I had three topics in mind that I would
suggest and then you can let me know if it sounds suitable to you. I

wanted to give you an update.

Last time I met with you there was a request for a “Beginner’s
Guide to Being Cyber Savvy,” and I thought I would update you
on that. We had a lot of discussion about what would it take for
At-Large to begin its own video podcasts and there seemed to be a
fair amount of excitement about it but I don’t know if there was
clarity about what would be the goal of it or what are you trying to
accomplish with it. So I brought a tool that if you want to we can

use for discussion to try and work through that.

And then I was also hoping maybe I could get some guidance from
you on what At-Large would like to see happen as ICANN moves
into a phase of making the world more aware of the possibility of
new gTLDs. So those are topics I’m hoping to discuss and hoping

to any you might suggest.

Okay, thank you, Scott. So what do you suspect we should do?
Should we just go through this profile and start filling it together or

how do you suggest working this out?

I had forwarded this in advance and I didn’t know if it was
something some would work on or if you wanted to do it now, I

bow to your own sense of what’s efficient.
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Olivier Crépin-Leblond:

Cheryl Langdon-Orr:

Olivier Crépin-Leblond:

Scott Pinzon:

Cheryl, Cheryl Langdon-Orr.

Thank you very much; Cheryl Langdon-Orr for the record. I think
many of us have had an opportunity to look at it, to think on it,
perhaps to have even put fingernail to keyboard on it. But it would
be very productive when we have the numbers of regional interests
at this table to have a sort of group think unified exercise. So if
we’re going to, say, use this template and explore the options of
the cyber savvy project, for example, or insert whatever title you
like, I think it would not only help us learn how to use the tool and
the benefits of that but it would also help crystallize that we have a

trans-, cross-, or multi-regional view.

Thank you, Cheryl. Scott, do you have any...

Yeah, I wonder if it would help if I describe this a little bit.
Previously in my career I was a freelancer for six or seven years,
and many times clients would come and say they wanted to do
something. And you know, they had this picture in their head of
something that would be fantastic whether it be the “Guide to
Being Cyber Savvy” or a podcast that helps popularize the At-

Large consensus statements on things, whatever. But there’s some
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very basic things that need to be worked out in order to hit your

target successfully, and even to know whether you have or not.

So I'm happy to leave this with you; I’ll just walk through it real
fast. There’s nothing magic about it. There are certainly other
ways you could do this but it might prove a useful tool for
discussion. So the form is projected and to walk through it quickly
— “Name of Project,” that’s pretty obvious: you put the name of
whatever it is. The “What is it” is meant to be dead literal — is it a
video, is it a brochure, is it an audio clip, is it a white paper?
Whatever it is, and then “Description” is where you would go into

a little more detail about how you picture it.

These next couple are actually very important: “Who is the main
audience?” A lot of times in communications when you feel like
you have perhaps limited resources there’s a sense of wanting to
make something that’s just for everybody, and that rarely works.
The more audiences you are trying to tap the more you diffuse the
impact of the piece. So it’s often constructive, I find, to identify
one key audience that you really want to get to the most. 1 would
guess in many cases in At-Large that would be the internet end
user but not necessarily. There may be times where actually
you’re creating something that you hope will be persuasive to other
ACs or SOs, I don’t know, but the point is to identify a main

audience and then a secondary audience.

The next field is “What is the communication objective?” That’s
kind of big words for a simple question: after your audience views

this thing or reads it or whatever it is, what should be different
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about them because they encountered it? What should they think
that they hadn’t thought before? Should they be persuaded in a
certain direction? What are you trying to get them to believe? So

that should be explicitly stated here.

The next field asks “Is a call to action appropriate?” Many times
when you are trying to create some movement within a community
there’s something you actually want them to do after they look at
your piece, and it may be “go to the public comment forum and
express your opinion,” or it may be “talk to your RALO and make
sure that your voice is being heard through your ALS chapter” — I
don’t know what an example is, but sometimes there is this call to
action. You want them to actually do something so again, you just

list it here.

And the strength of all this is if you know who you’re talking to
and you know what you want them to think, and you know what
you want them to do suddenly creating this piece actually gets
easier because as you edit it, it’s easier to see what does not

support these particular goals that you specified.

And then this next field is one that people often overlook, and it
says “Success of this project will be measured by what?” So let’s
say that you are creating “The Beginner’s Guide to Being Cyber
Savvy” — one way you could measure its success is just to track
how many times it was downloaded. If we put a lot of effort into it
and it gets downloaded 20 times, is that a success? Maybe not, it’s

up to you to determine. You can also consider things as simple as
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Olivier Crépin-Leblond:

Cheryl Langdon-Orr:

anecdotal responses from the community but it’s always better if

it’s something that’s quantifiable.

And then the rest of this is really more administrative — when do
you want to have it done by, is it being done as part of maybe a
bigger project or not — but I think the fields that I’ve covered are
really the important ones for helping you decide what you want to

do and increasing your odds of hitting the mark.

Thank you very much for this tool, Scott. I think it’s particularly
helpful in looking at the question that has been sent to the lists and
the fact that whenever we meet with you we like the idea of having
podcasts, having videos, but don’t quite know what we would like
to portray out there. It is good to be able to ask ourselves the
questions. I wonder whether anyone has questions about the
questions to start with, because certainly there is a lack of... It
appears to me that there is some kind of lack of understanding and

maybe this will really help. Cheryl Langdon-Orr.

Thank you, Cheryl Langdon-Orr for the transcript record. I
scribbled on this paper like I typed at the last one, and I’ve got the
same question in the same box, and it goes under the guesstimated
price or budget. I really am very doubtful that we are equipped to
answer that, and I don’t think that matters whether we’re talking
about a whole bunch of thumb drives with information on it, a

podcast, an all-singing or all-dancing video.
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We really don’t have the answer to that because we don’t what
resources ICANN has and what the cost and leverage and those
various things are. For example, we did broker with ARIN, yes the
RIR with its Hollywood contacts, and I do mean Hollywood
contacts — we could have some serious all-singing and all-dancing
stuff done if we ever got some dollar for dollar equivalency or

some project backing.

So we’ve got to work on maybe that one. If we’re going to be
using this as an internal tool the question of what department pays
for it I think should literally be deleted off this because these things
need to be seen as hopefully a whole bunch of opportunities which
we’ll go “Oh great, now we can prioritize them and socialize them

and get wider ICANN agreement to.”

And then the related project and dependencies, I think this needs to
be split into two to make it more useful for us, and I'll tell you
why. I think there’ll be internal dependencies and projects that we
are aware of, but I believe it would be very silly of us as part of
ICANN to not do a sanity check with the rest of ICANN and know
perhaps what Global Partnerships or the Board or who knows what
— Security, Stability Review Team — might be doing. I’'m just
thinking “Cyber Savvy,” there may be something that they’re
doing, and there might be a nexus, an opportunity or a “we can’t
do it now because the budget’s gone from that to that thing over

there.”

So they’re really the only things that I thought might need a little

tweaking for our use. I would suggest if we were going to add
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Olivier Crépin-Leblond:

Sandra Hoferichter:

anything in, the longevity — how long do we expect this to be
relevant for. That’s the thing I think maybe sometimes, cause
sometimes cheap and chief will do because it’s not going to be
there for perpetuity; it just needs to meet a short-term need. That
doesn’t mean it doesn’t get archived but it’s a very different

budgetary approach. Thank you.

Thank you very much, Cheryl, and next on my list is Sandra
Hoferichter.

Thank you, Olivier. I mentioned this in the last session already but
I think the promotion of the New gTLD Process should definitely
take part within the end user community. As I recognized even
from a developed economy like Germany, there is no awareness of
this. And especially that’s the thing I was quite surprised — small
retailers, internet traders, internet retailers, I asked them “What do
you think about the opportunity to register .shop under .shop?”
They didn’t even know. And I think this is a great lack of

knowledge.

And I agree with Cheryl — this is of course a matter of budget. If
you can approach a Hollywood star to sing or dance the New
gTLD promotion, or if not, but I think we should not miss any
opportunity. And I think the New gTLD Process is a very good
opportunity to do a sort of outreach to the end user and to use this

to explain the whole internet ecosystem, because if you go into the

Page 180 of 254

»
ﬁgll]ﬂllﬂlf

no.41
1824 June
e 2011



ALAC and Regional Leadership Working Session 1 E N

Olivier Crépin-Leblond:

Scott Pinzon:

Olivier Crépin-Leblond:

Scott Pinzon:

deep and you start to explain new gTLDs and the concerns and all
those things, and then the end user gets to understand the
ecosystem and international connections about those processes

behind which we don’t have to explain in detail.

But I think the end user or the retailer or whoever we focus on —
and I would, for the moment from my point of view, I would focus
on the small business industry, which means not the big ones.
They might know, but the small ones, they have the online shop
and they sell things, so for those people I see good opportunity to
do the outreach and to get them to understand and to think about.

Thank you.

Thank you very much, Sandra. Any comment from Scott?

Sure. So we’re branching from this to a new topic. Is that fine?

It’s the same sort of topic but yes, it is branching in some way.

Yes, please go ahead.

Okay. Well first to Cheryl’s input, fantastic. Your comments are
well received and I actually do hope that At-Large would like to
take this and make it work. It’s a generic form so your

modifications sound spot on, so great. I will make sure that you
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Olivier Crépin-Leblond:

Scott Pinzon:

Olivier Crépin-Leblond:

Cheryl Langdon-Orr:

and Olivier and Evan have the soft copy of it so if you want to you
can start changing it as necessary. The one goal I wish for is that
you keep it close to the length it is because I’ve seen people do
ones that are very detailed and very long and then nobody ever
wants to fill it out, because by the time you have you could have

done the project. So thanks for that input.

And in fact, if we’re going to close that subject I was going to
suggest, a suggestion actually from Seth, that we might wish to
have you fill out an example project profile so as to see the kind of

answer that you’re looking at within that table.

I can provide you the one we made when you asked us for the

“Beginner’s Guides.” We filled out one of these.

Pay attention.

We’ll fill you in later, Seth, but that’s hugely useful from where
English is not the first language that is going to be here, because
we can interpret these questions very, very differently. I’ve no
idea what a call to action may mean in some countries but I’'m
quite sure it’s not the same as what I’m thinking, so an example of

a filled in one and something that’s relevant to us because it’s a
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Olivier Crépin-Leblond:

Cintra Sooknanan:

Scott Pinzon:

Cintra Sooknanan:

project we know about would be perfect. Thank you. And that
might have given you a hint then, Seth, of what that was about.

Thank you, Cheryl. Cintra, any comment on this specifically as

well?

Yes, just a quick one. Thank you, Olivier. With regard to related
projects/dependencies, does that also include other stakeholders
within ICANN that may be interested in working along these
projects or that kind of thing? Is that the meaning of

“dependencies?”

Yes, what’s chiefly in focus there is if there’s something else going
on where the project you’re describing cannot be completed until
this other thing happens. So for example, ICANN desires to start
making people aware of new gTLDs but there’s a sense in which
we can’t because the Board has not said that we’re going for it yet
and we have no idea of the date when applications could be
accepted. So in my mind those are dependencies we’re waiting on

before we could start really creating materials about new gTLDs.

Okay, therefore may I suggest that you also put in “/other

stakeholders”? I mean a lot of gTLDs are cross-community, so
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Scott Pinzon:

Cintra Sooknanan:

Olivier Crépin-Leblond:

Tijani Ben Jemaa:

you may want to pull interest or capacity from other groups within

ICANN.

That’s great.

Yep, thank you.

Thank you very much, Cintra. And I just wanted, before we jump
to the next subject which Sandra has brought — look at the screen
speaking about the AFRALO feedback to the ExCom. I
understand that several other RALOs have also brought feedback
to the ExCom, some have not, and what I was going to ask since
we do have the time is that the other RALOs do look at this; and
for those that have already filled that page, would they be able to
fill project profile pages from that?

I’'m turning over to Tijani to see. Obviously AFRALO has filled
quite an extensive amount of information on the Wiki. Would

AFRALO be able to fit this in project profile pages?

Sure.
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Olivier Crépin-Leblond:

Beau Brendler:

Olivier Crépin-Leblond:

Scott Pinzon:

Okay, and I see NARALO has also put some feedback on this or
brought their input forward. If I could please, please, please, triple
please ask LACRALO and EURALO to also join them, and
APRALO to join them as well. Of course if you don’t that’s your
choice, but then do not complain afterwards that you are not going

to get any material for your region. Beau Brendler.

Thanks. I’'m not entirely clear what feedback was sought. We
have a little bit up there, but the relationship of that to this form I

don’t quite understand what we’re trying to do here.

Thank you, Beau, and I can sense this because I have been asked a
number of times. Maybe we can have Scott explain this to us since

he is here.

Yeah, I’'m happy to respond. Many times when I’ve begun to work
with At-Large on a project there’s often passion and excitement for
a chance to express yourselves, and there’s often passion and
excitement about doing it in several languages. And sometimes
that’s all the data I can get. There’s so much excitement about
“Oh, people will hear us and we’ll all be represented” — the rest of
the equation at least doesn’t make it to me. So they’re going to

hear you doing what or saying what and why?
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Olivier Crépin-Leblond:

Beau Brendler:

Olivier Crépin-Leblond:

Edmon Chung;:

2

So this is simply a tool to try and provoke the rest of that. It’s
great to express yourself but it’s even more effective if you
consider your audience, what they can understand, what they care
about. So that’s all this is for, to try and help sharpen up that side
of it.

Does this answer your question, Beau?

Well it does, but I think a way to kill initiative is to hand
somebody a form to fill out. So I’'m just wondering if there’s
another way that leadership in the RALOs could try to identify
somebody in their region who’s particularly excited about a project
that they’ve talked about that we think is good and can work
directly with you. I don’t know. I don’t mean to be negative but

this doesn’t do anything for me.

Okay, thank you Beau. Next, Edmon Chung.

Thank you, Olivier. I sort of had the same question when I got
this: are you expecting us to fill in multiple forms and these are
some of the ideas, and then you can take a look at them? The real

question is, is this a form so that we can submit our ideas and you
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Scott Pinzon:

Edmon Chung;:

Scott Pinzon:

Olivier Crépin-Leblond:

Dev Anand Teelucksingh:

would create, or what are we supposed to respond in terms of from

APRALO for example?

My thought was that this would be something that the RALOs
would work out with ALAC leadership, ExCom, whatever you call
it; and then one form with a clear goal comes to us so that we as

ICANN Communications know what to do.

So one form from ALAC?

Yeah.

Thank you. Dev Anand Teelucksingh.

Thank you, Chair. Thanks for this. I think this form is going to be
useful because now I think I can now crystallize what I was trying
to put forward before. So I thank Scott for that. I don’t know if
you’re going to show the sample form because I guess I still don’t
understand the call to action appropriate part again, so if you could

explain that?
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Scott Pinzon:

Dev Anand Teelucksingh:

Olivier Crépin-Leblond:

Cheryl Langdon-Orr:

Sure. Sometimes you may just want to educate someone. A lot of
times, like when we made the “Beginner’s Guide to the Domain
Name System” — it’s just good information for any end user to
have. There’s nothing they should particularly do. But there are
times when I would guess At-Large is actually advocating a
position and they may actually want someone to take an action
such as “Vote on something” or “Go to the public comment

forum.”

So if there is something you want a person to do, if it’s explicitly
identified it helps you create a piece where it all adds up to this
punch line of “Oh, I should go call my Parliament” or whatever it

is you’re after. Does that help?

Yes.

Thank you. Next in the queue is Cheryl Langdon-Orr.

Thank you, Olivier; Cheryl Langdon-Orr for the transcript record.
And I’m getting really tired of saying that but it is really making
the life so much easier for the interpreters and for the transcribers,
so it’s not just that we like the sound of our voices for those on the

audio link only.
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Olivier Crépin-Leblond:

Cintra Sooknanan:

Just to maybe give a little example of what Dev’s question means,
on the form I filled out which was my “Cyber Savvy” fantasy,
what [ filled out this time here anyway, my call to action — because
I thought, gee, that would be a good idea — was “Would you
consider running your local event with our provided toolkit on how
to be cyber savvy?” That’s a call to action, and my measurement
was number of kits requested. So but there may not always be a
need for a call to action, but if there is it’s often something you can

mecasure.

Thank you very much, Cheryl. And Cintra, did you... Okay,

Cintra, one last comment on this.

Thank you so much, Olivier. [ was just wondering, there seems to
be a kind of hard stop with this form; it doesn’t really follow
through with what the outcomes are in terms of audience feedback.
Is there any mechanism for us to collect say, perhaps if we’re
doing outreach to ALSes, how many ALSes actually do apply to
become At-Large Structures, how many organizations do actually
follow through with the process and we achieve our outcomes from
these projects? Is there any mechanism for us to put in a field

relating to that? Sorry.
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Cheryl Langdon-Orr:

Olivier Crépin-Leblond:

If I may, Cintra, I would think that in the form that is the measure
you identify. Remember, all this is doing is getting material
prepped, prepared and then creatively developed. And it allows
you to then say in that “What is the measure?”” your measure would
be, if this is an ALS outreach or new ALS something or other,
podcast — “numbers of ALSes referencing podcasts when they
apply.” So it isn’t all things to the whole process; it’s a very
important part of developing a clear set of guidelines for creating
the outreach tool or the communication. But certainly you can’t

just have it all in here.

Something else has to happen, but it’s really nice if it’s been
identified here because then it becomes an action item to make
sure you do remember to give a feedback form if it’s a face-to-face
or measure the ALSes, or have a “tick the box — where did you
hear about us?” and it says “podcast.” So it helps marry it up as a

trail.

Thank you very much, Cheryl, and I wanted to turn now to the
next question which is the one that Sandra asked, which is utilizing
At-Large as a channel for the New gTLD Process marketing I
guess. Is that how you phrased it — “reaching out to end users”?
And I wondered if there was any feedback on this, because
certainly Scott has come to me and asked whether this was
something that At-Large was going to be interested in, and there

have been indications in the past that we would be interested in
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Edmon Chung:

Scott Pinzon:

doing such a thing, but the question being is it something that the

end user would like to hear about. So the floor is open for that.

We have a queue. There’s Edmon and then there will be Beau, so

Edmon Chung.

Thank you, Olivier; Edmon here. This is a topic I think I’ve raised
a few times in the last couple of ICANN meetings, and so the New
gTLD Program, we know there’ll be an outreach, a global outreach
program. So two questions: one, the same that basically Olivier
mentioned — how is ICANN going to utilize this great network of
ALSes around the world to reach out to the people that are

probably most relevant?

This is the first question, and the second one is I actually was just
being pointed to the updated global outreach program proposal
from ICANN for the new gTLDs. I realize that there is no public
comment period for that. I wonder why that is the case and why
the whole global outreach program shouldn’t be a subject matter of
public comments so that we can have comments from the

community about how to improve that particular program.

Thanks for the questions. So the issue of outreach, I would like to
provide a little bit of context, because part of what ICANN is
thinking right now is that when it comes to new gTLDs there’s

nothing much an end user can do. So in other words, let’s assume

Page 191 of 254

»
ﬁgll]ﬂllﬂlf

no.41
1824 June
e 2011



ALAC and Regional Leadership Working Session 1 E N

Olivier Crépin-Leblond:

for the sake of the discussion that tomorrow the Board approves
the process and off we go. What is called for next is at minimum
of a four-month awareness raising communications plan, but the
goal we’ve been given with that plan is to identify all potential

applicants.

So the goal that Kurt has asked us to march toward is that by the
end of that time no one comes forward and says “Oh, the
application window has started and I would have liked to do this
but I didn’t know about it.” So in that initial phase we’re basically
talking to people that may want to operate a TLD and effectively

become a registry.

So it appears at this time, again just for the sake of discussion — I
don’t know but applications may not be accepted until mid-January
2012. The evaluation process for all those applied-for strings will
be at minimum nine months, so in effect it won’t be until 2013 that
an end user actually has new choices of how to register under
different TLDs than they do now. So candidly, my thinking has
been it’s not time yet to take messages to end users, but part of
why I wanted to discuss it with you is if you feel otherwise I would

love that input.

Yes, Edmon, if you’d like to respond?
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Edmon Chung:

Scott Pinzon:

Olivier Crépin-Leblond:

Beau Brendler:

Yeah, so I think I sort of brought this up in our last meeting in San
Francisco as well, so there are three areas that end users, and all
end users are potential applicants in a way. That’s number one,
then number two is a lot of users could be potentially be the
community that certain applicants say they would be representing,
so they need to know that somebody might be going out and saying
they represent them. The third one is they are all potential
objectors. They need to know because they need to know to go to
object. So these are the reasons why end users need to know as
well, and I think as mentioned in Germany the similar situation — I

think those three areas are important not to forget.

Okay.

Thank you, Edmon. Beau Brendler.

Thank you. I know this is just a matter of language and I don’t
mean to be particularly hung up on it, but when I heard the word
“marketing” of new gTLDs I guess, does the At-Large have a
cohesive position at this point on new gTLDs? And I kind of think
I agree in some ways with what Scott is saying about waiting, but I
also think that maybe this might be the time for the At-Large to
discuss or try to educate the public on issues related to confusion,

because that’s what a lot of the boilerplate language that you see
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Olivier Crépin-Leblond:

Evan Leibovitch:

about new gTLDs that talks about consumer issues says — that new

gTLDs will cause consumer confusion.

Well what does that mean? I mean I think we could be a big help
to everybody by defining that. If people think there’s going to be
consumer confusion in the marketplace about new gTLDs, this is

supposed to be the group that’s supposed to address that.

Thank you, Beau. Evan, do you wish to respond to this?

Not really to respond. I mean Scott, I don’t know if there’s
something to say to that. I know from at least some of the circles
I’ve traveled that I’ve heard that there’s a lot of resistance to the
thought of being part of some gTLD marketing machine, that At-
Large is going to magically evangelize things when in fact we’ve
had in some ways a very contrary position to the way that the
Applicant Guidebook has been rolling out; and as of this moment

still continue to have some very significant problems with it.

So I think there’s a role for At-Large to play and I think it’s very in
line with what Beau is saying in terms of the consumer protection
component of it; that is, what do gTLDs mean to the end user?
And by that I don’t even mean the registrant — I mean the people
who are actually typing things in their browser. When a domain
isn’t assumed to just have .com or .net or .their country attached to

it all of a sudden there’s a huge amount of things and a
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Scott Pinzon:

Olivier Crépin-Leblond:

domain.com may be very different from the same domain
name.shop or whatever. There’s a real significant potential for
confusion here and I’m thinking that the message that At-Large has
on new gTLDs may be substantially different from the industry

message on new gTLDs.

Yes. This is Scott; I’d just like to respond that I actually am very
sensitive to that issue and that’s part of why I came here to ask for
your input. I want At-Large to be able to express itself regardless
of what any other SO or AC is feeling. And I can see why there
would be sensitivity about being perceived as, oh, to use...you
know, yeah — you’re not meant to be shills for the registrars and

registries. I get that.

So whatever you want to say I want to help you say it. I have to
mention, though, that there are realistic limits to the budget. So for
example I will take onboard Edmon’s comments and consider
them further, especially the part about anyone may be an objector.
I can’t accept that any end user could be an applicant when it costs
$185,000 US just to apply. But the support mechanism doesn’t
exist yet. and I share some of your sense that the whole JAS effort

should be moving faster.

Thank you, Scott. And next we have Eric Brunner-Williams who

has put his hand up, and then we’ll have... It’s not Alan
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Eric Brunner-Williams:

Olivier Crépin-Leblond:

Carlton Samuels:

Greenberg; it’s Carlton Samuels and then Edmon Chung, but first

Eric Brunner-Williams.

Eric Brunner-Williams for the record. I wanted to point out to you
that there are vendors here who are offering to carry the support
costs of applications for applicants, so the assumption that
applicants have to have $185,000 in cash I think is a flawed
assumption. I just thought you’d like to know that. Thank you.

Thank you, Eric. Next, Carlton, Carlton Samuels.

Thank you, Chair; Carlton Samuels for the record. I just wanted to
point out that the reason why, if you look at the ALAC statement
on the GNSO global outreach, we made the point specifically that
when you frame the messaging, the message ought to be framed in
terms of the end user. It’s a very critical distinction to make in
messaging, because while you can formulate a message that goes
for the registrar, registry constituency or someone that will buy one
of these $185,000 doo-das, it’s framing a message for the end user

is different. It takes a different set of skills and objectives.

But I truly believe, and I’'m supporting Edmon in this here, that if
you frame the message for the end user I think you’ll have a more

important communication model. That’s my two cents’ worth.
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Scott Pinzon:

Olivier Crépin-Leblond:

Edmon Chung:

Thank you.

Thank you very much, Carlton, and just actually as a matter of
record, Scott has very kindly shared a video with me of the
proposed campaign that ICANN is going to launch. He did ask
whether he would have the time to show it here. It is a little bit
long, five, ten minutes — eight minutes, nearly ten, and in my view
it wasn’t aimed really at the end user; it was more the applicant for
new gTLDs which look more like the business wanting to apply

for a new gTLD than that.

So it is very, very valuable I think that your input here could
perhaps help you produce a video that is more aimed at the end
user than something that is aimed at just potential applicants,

saying that this is the biggest thing since sliced bread. Edmon?

Thank you, Olivier; Edmon Chung here. I want to raise another
item. You mentioned about end users might not be the primary
target of audience, but okay, I’'m going to try to be very direct in
saying that I think one of the things I want to bring up is that I
think ICANN can... As an ALS and probably being somewhat
bias, I can use this budget for the global outreach and part of this
budget to, through ALSes, towards our constituencies and our

geographic localities in a way that could be much more effective to
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Olivier Crépin-Leblond:

Scott Pinzon:

reach the people in those regions and doesn’t necessarily have to
be end users. Because I think a lot of the ALSes will have the
capacity or the ability if given some resource from ICANN to do
perhaps even a better job than a global advertising company in

certain areas, towards certain constituencies and localities.

So that’s one of the things I don’t, besides the arguments about end
users, objectors or whatever. I think ICANN should really think
about utilizing this network to market this New gTLD Program if
you want to use the word “market” — we like to use the word
“outreach” but it doesn’t matter. Use this network and if for
example, I’ll just jump in and say from ISOC Hong Kong, if you
give us some funds we can make sure that... We totally believe
that we can use those funds more effectively than a global

advertising company can to reach the right people in Hong Kong.

Thank you very much, Edmon. And Scott, how likely is that to
happen? Sorry, I have to ask.

I think that would be a difficult case for me to make up the chain to
my management, and I, you know, I’m just being candid. I could
see a lot of things that ALSes could do without requiring funding,
so it’s a little- To me it’s just a little bit off-putting if we say “Hey,
what kind of messages do you want to send to your
neighborhoods?”” and the first thing you say is “Well, how much

money are you giving us?” We’re not on the same page.
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Edmon Chung:

Scott Pinzon:

Edmon Chung:

That’s not what I’'m saying. What I’m saying is that right now I’'m
looking at the proposal, and at me as ISOC Hong Kong, if we put
in a proposal to run part of the program... Because you’re putting
out an RFP for advertising agencies to do these kinds of things,
right? But I think there needs to be room for me as ISOC Hong
Kong to put in a proposal and say “We can do this for you in Hong

Kong.” But right now I’m totally disadvantaged by the way it’s set
up.

I see, I see. Well so if you’re willing to create a proposal that is,
you know, realistic and of the quality of other people that would
respond to the RFP that absolutely would be considered, and it
would give me weaponry to take up the chain because it would not
just be a vague “Give us some money.” It would say “Here’s the
objectives, here are the people we know that you don’t. We know
the twenty most influential bloggers,” or whatever it may be that |
do think advertising agencies would be hard pressed to find out.
So if it’s spelled out in a business-like fashion it has much more

possibility of happening.

But we need to be given a chance. I think other ALSes might have
that capacity as well in their localities, but the way it’s set up right
now you’re looking for global advertising agencies. If we put in

the proposal let’s say “We’ll focus on Hong Kong and the
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Olivier Crépin-Leblond:

Edmon Chung:

Scott Pinzon:

[Xiandong] area, or Hong Kong/[Macaw],” an area, then we won’t

even get reviewed. That’s one point.

“It’s the edge” says Carlton.

What might be more effective for ICANN is really the calling.
Ultimately we do believe it and we have a really good network that

you can leverage.

Sure. So this is a fantastic interchange. I think this makes it worth
the trip for me anyway. So the other hurdle here is the concept of
the phased approach, that it’s too soon for end users. And again,
I’m open to input. I’m not saying “that’s how it is,” just that has
been our thinking so far, that yes, and there is a sense in which any
person could wind up being an applicant. But when you have
limited money to spend you have to go for the obvious candidates,
so the thinking has been for the rest of 2011 we’re going after
governments and non-profits and businesses that probably can roll

up the money to seriously do this.

Later, once the application window has happened I think there will
already be inherently much more openness to the desire to reach
the end user and to consider the kind of proposals we’re talking
about here. We can also try it now, but I know the thinking in

Marina del Ray is well, if we don’t get some highly qualified
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Edmon Chung:

Olivier Crépin-Leblond:

Edmon Chung:

Olivier Crépin-Leblond:

applicants the whole thing isn’t going to work anyway. So we

have to go for them first. That’s the thought.

Sorry for hogging the mic.

Yes, and please introduce yourself every time because the

transcript is going to look absolutely awful.

Edmon Chung here again. So again, it’s not just about reaching
end users — it’s about reaching potential applicants I think. And I
am sorry I’'m the only one jumping up and down saying this but
I’m sure other ALSes probably could feel the same, and they of
course in the capacity as an ALS through the ALAC, yes — we are
reaching out to the end users. But in this program we can act as a
different agent as well, but right now as it is set up we don’t stand
a chance. And as a community, as a participant from an ICANN
community I think the funds should be leveraged in better use, and
this is one of the opportunities to better use the funds and to reach

more potential applicants through this channel.

Edmon, I realize that you’re particularly excited by this and
perhaps, could I ask that you follow up with Seth afterwards and

perhaps also collect some of the input from the group. I’m closing
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Sandra Hoferichter:

Olivier Crépin-Leblond:

the queue now but I still have just Sandra and Eric Brunner-

Williams. So Sandra Hoferichter.

Thank you, Olivier; Sandra Hoferichter for the records. I’d like to
agree with Edmon Chung, and I see the end user as the multiplying
resource to bring the whole gTLD process to a successful end
because they are the persons that should register; otherwise we will
have those who are in the line now and nobody else. So I would
really encourage ICANN to produce outreach material on this, and
I also agree to do this on a first move at least via the ALSes and
not via an advertising company. If it fails you can spend the
money on an advertising company as well, but on the first move

we should use our own resources within ICANN as well.

And just to explain to you some of my experiences, last week it
was quite hard for me to explain what the New gTLD Process was
all about if the person doesn’t even know about this, and it would
have been very helpful for me if I would have a website, a flyer or
a video to point to. Because I know about the process but I was not
very good at explaining it to be very honest because there was a
lack of knowledge on some points and the questions I realized
were other questions, and those we are discussing here which I'm

prepared to answer.

Thank you, Sandra. In the interest of speeding things up I think

that this is going to take place soon. Remember that the process
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Scott Pinzon:

Olivier Crépin-Leblond:

Eric Brunner-Williams:

Olivier Crépin-Leblond:

hasn’t been launched yet so I don’t see how marketing material can
be released out there if the process hasn’t been launched. But once
it will be launched I gather that Scott will make material available
and that the At-Large will be able to use some of that material. Is

that correct?

Absolutely.

Okay, thank you. And last in the queue is Eric Brunner-Williams.

Thank you, Eric Brunner-Williams for the transcript. Edmon, I
just woke up. You said something interesting. Are we really
talking about the communications period? Is Scott’s budget
something that really shares a purpose with the other budget that’s
set aside for the communications period which is intended to
provoke the response from the sleeping applicant proto-applicants
or the reservoir of potential applicants? Is that what you’re getting

at? Great, thank you.

Okay. Well, since Scott has reached nirvana a little bit earlier I
think we can release him now. Thank you very much for joining
us, Scott, and we are going to move quickly to Christina who is

here from Language Services. And I know that we have had
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Christina Rodriguez:

extended discussions even earlier with regards to languages, and
perhaps, Christina, could you give us a little bit of an update on
what’s going on? And then we’ll take questions, and I’m so sorry
that we’re very late at the moment. So Christina, you’re on.

Thank you.

I’'m going to speak in Spanish just as I can. I know that this was
one of the pending issues, that was receiving the opportunity to
know if it was possible to renew the service in terms of telephone
conferences with interpreters. That has just a bit more to the
expectations that we all have regarding the service itself. And of
course I am working on this. I am pretty sure that well, we are in
June so for the calls that will start in September at least, because of
all the setup that we need and the setup that we need to do with the
company that provides the telephone lines, I think we will be able
to start having the first possibilities to work with the people that

you like — that’s the interpreters working here with you.

Now, regarding translation, as I said before during our meeting in
San Francisco we said that you would be lucky enough to have a
lot more material translated, and the idea is precisely to attempt to
increase the number of languages that we translate into. We expect
to be able to include Portuguese into the languages that we
translate into. This issue is something that I am pushing a lot and I

think this will be approved, the possibility will be approved.
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Olivier Crépin-Leblond:

Sergio Salinas Porto:

Christina Rodriguez:

Olivier Crépin-Leblond:

Now, regarding all the outfits that’s all I have to say and I’'m open

to any questions or comments you may have.

Christina, the first question comes from Sergio, Sergio Salinas.

Thank you, Olivier. Christina I see that you have a voice problem
so good afternoon. Now, the question is are we going to leave
Adigo and are we going to go to another system, or are we going to

keep our interpreters? That’s the question in particular.

Well, there is, to continue with the company that provides us the
telephone service, the conference telephone service and attempting
to deal with the negotiations with them and telling them we want to
work with our interpreters and not with theirs because they have
passed many tests and we have had many opportunities to see that
the number of times when they work are less. This work, I talked
about one of the calls that I listened to and it was really tragic, it

was really tragic.

Thank you. Next on the queue is Tijani, Tijani Ben Jemaa.
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Tijani Ben Jemaa:

Olivier Crépin-Leblond:

Christina Rodriguez:

Yes. Thank you very much, Christina. Thank you for this
improvement of the translations that are obvious. This
improvement is also the increase of languages translated and the
adoption of ICANN modeling, and all of that these are very
concrete improvements with regards to interpretation but I am very
pessimistic. Gisella made you hear a call that was a catastrophe
with regards to quality, but that was not the only issue with regards
to the quantity also. I saw the budget, the FY 12 and I see nothing

that is scheduled to improve the quantity of teleconferences.

Currently teleconferences are only in English. I’m not only talking
about the AFRALO teleconferences but also mainly the working
group teleconferences. They all work in English, and these are the
people who do not speak English are left on the side and they
cannot participate in the policy making. So this is a catastrophe,
not only At-Large. So I want to congratulate you with translation
but in regards to interpretation much needs to be done still. And
you told me that we are going to work with these new interpreters,
but with regards to quantity and quality there are still things to be
done. Thank you.

Christina?

Christina Rodriguez just for the record. Regarding the quantity of
teleconferences with interpretation that we can provide, this really

depends on the need. If you present me with the need I have no
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Olivier Crépin-Leblond:

Christina Rodriguez:

Olivier Crépin-Leblond:

problem at all in adding these calls that you want to have with

interpretation. You need to understand that this-

Christina, what we’ve had so far is to have a threshold of a number
of people that need to have interpretation on a call in order to be
able to request it. And that’s one thing that we were told in the
past so as not to “waste” ICANN resources. I’m not sure who
mentioned that but that’s what was given to me as, I wouldn’t say
instructions but certainly as guidelines as to what At-Large needed
to do so as to reduce the costs. Now if this has changed then great,

then I’d be ever so happy to say “Yes please.”

The idea is, of course, and I think you will share this with me...
Well certainly if we are going to schedule a call in which six or ten
people will participate, six or ten people who speak English and
only one person that speaks French then it’s a pity really, or more
than a pity — it’s actually a huge expenditure for only one person
speaking in that other language. So what I say, and I actually
invite you to put together people, to attract people so that they
participate in these calls. And bearing this in mind I have no

problem at all. Do you understand what I mean?

I do, but some of the working groups are distributed across the

regions and only have one or two representatives from each region,
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Christina Rodriguez:

Olivier Crépin-Leblond:

Christina Rodriguez:

Olivier Crépin-Leblond:

and in fact some of the regions are not completely speaking one
language; some of them speak more than one language. So it is
difficult at that point for the working groups to have interpretation
because there might be just one or two people that are in the

working group.

Okay. I am interested in being able to work with you on this. I had
no idea that this was going on. I had no advice that you have this
need. When we’re talking about more than one language, you
perhaps can tell me which are the languages that we’re referring to.

Is it only French and Spanish or are there any other languages?

Well, Olivier speaking for the record. Obviously there are many
languages — if you look at Europe you’re looking at quite a few,
but obviously when one is looking at primarily of course the

language that we’re offered so far — Spanish and French.

Okay.

Okay, I see that Tijani has his hand up and Edmon has his hand up,
and unfortunately there is a queue so the next person who has been
very patient so far is Yaovi. So Yaovi, you have the floor — Yaovi

Athooun.
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Yaovi Atohoun:

Christina Rodriguez:

Yaovi Atohoun:

Christina Rodriguez:

Scott Pinzon:

Yaovi. My question is relative to the website. There is a process, I
just want to have an update. I remember during the last meeting
you said that there is a call and you are going to send a company,
and just I want to have an update about the website being in many

languages.’

If you could speak a little louder, a little closer to the microphone

because I couldn’t hear you.

I wanted to know more about the website in many languages.
There is a process. During the last meeting you said you are going
to select companies so I want to know when this can happen for

the website, at least the homepage in many languages.

This is Christina Rodriguez for the record. Perhaps this answer

would be better given by Scott Pinzon.

This is Scott. I actually don’t know what Christina said in the last
meeting. [ can tell you we currently are just contracted with a
company to do a major overhaul of icann.org, and multiple
languages is very much in view. Right now ICANN is not

translating enough of the content to do for example, the entire
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Olivier Crépin-Leblond:

Carlton Samuels:

Olivier Crépin-Leblond:

Tijani Ben Jemaa:

website also in Spanish or the entire website also in French or what
have you, but along the lines of what you said, if at least the

homepage we will start there.

The homepage will be fully built out in all six languages and what
you’ll get at first is if you select a language it will offer you all the
resources that are available in that language so that at least you
don’t have to hunt all through the website and go to pages that are
90% English to find the one thing in Russian or what have you. So
we’re starting there, and this new development will be up before

2011 ends.

Thank you very much, Scott. Moving down the list we have now

Carlton.

Oh, in fact, Chair, I’'m going to defer because you actually brought

out what I wanted to say about the working group translation.

Okay, thank you Carlton. Next on the list is Tijani, Tijani Ben

Jemaa.

Christina, when we’re talking about working groups, if we already
that working groups don’t work only in English there’s a

discrimination from the start. People who do not speak English do

Page 210 of 254

»
ﬁgll]ﬂllﬂlf

no.41
1824 June
e 2011



ALAC and Regional Leadership Working Session 1 E N

Olivier Crépin-Leblond:

Christina Rodriguez:

Olivier Crépin-Leblond:

Christina Rodriguez:

Olivier Crépin-Leblond:

not register in these working groups so there’s a discrimination at
the very basis, at the start. So we don’t know how many people
who speak other languages will participate because they will not
come — they know they cannot participate! That’s a problem. We
have to install the principle of multilingual working groups and
when there are only English speakers then there will be no

translations done.

Christina?

How many meetings of working groups do we have a month? Can
you tell this to me? One, two, three? Approximately six, eight,

ten? One a week, two a week?

Four or five if one looks across the working groups that are in

place, about four or five.

So let’s say one a week then.

Those aren’t the only calls we have. We’re just speaking about the

working group calls — there would be about four or five specific
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Christina Rodriguez:

Olivier Crépin-Leblond:

Edmon Chung:

ones that do require interpretation which are between one and two

hours long each.

Perfect. I’'m not saying I’m going to put this into my budget to
study this, but actually I will sit down with Gisella so that we
really work on this and have a working group, an appropriate
working group with the Language Support you need and you can

also have more people that approach these working groups.

Thank you, Christina, and next on the list in the queue is Edmon,
then we’ll have Aziz, Carlton; and we’ll close with Eric Brunner-

Williams. Edmon?

Thank you, Olivier; Edmon Chung here, and to use the Mandarin
interpreters I’ll try to use my not very good Mandarin. Hello,
everyone. I hope that you are all understanding what I am saying,
or the interpreters especially. My Mandarin is not perfect. I feel
that this is an important issue so I’'m going to speak in Mandarin,
however it may not be directly related to the content of our
discussion but apart from the working groups in ALAC, for the
other working groups we should pay more attention to this issue;

especially, I feel, for the IDN issue.

All the IDN working groups should provide more interpretation for
working groups related to IDN. And furthermore, in ICANN there

Page 212 of 254

»
ﬁgll]ﬂllﬂlf

no.41
1824 June
e 2011



ALAC and Regional Leadership Working Session 1 E N

Olivier Crépin-Leblond:

[Applause]

Olivier Crépin-Leblond:

Christina Rodriguez:

are six different variant working groups. For those six working
groups | feel that this can be at least a trial, something that we can
start from. So we should have English and the interpretation. So

we can start out with these IDN working groups to see if it works.

Thank you very much, Edmon, for these words which in their
native language I did not understand a word of, but in the
interpretation I understood all of. And actually I do want to say
this is a first for At-Large to have such an intervention in

Mandarin, so well done and well done to the interpreters!

And I hope that we will make use of the interpreters later as well
for this language. But Christina, would you like to answer the

point that Edmon has just made, please.

I’'m Christina Rodriguez for the record. I just want to talk about
this. I don’t know which working groups are supported in terms of
languages, but I would like to tell you that you will have the

language support in the working groups.

Page 213 of 254

»
ﬁgll]ﬂllﬂlf

no.41
1824 June
e 2011



ALAC and Regional Leadership Working Session 1 E N

Olivier Crépin-Leblond:

Aziz Hilali:

Olivier Crépin-Leblond:

The list is closed but we do have three more people. Aziz Hilali,

Aziz.

Thank you, Olivier. I want to also thank Christina and her team
for the efforts made but I would also like to mention a purely
technical issue with regards to AFRALO teleconferences. Half of
the time we spend asking people to repeat what they said. We hear
very poorly and there are frequent interruptions. For example once
I was connected only at the end of the discussion which was a bit
late, so this problem we should... We consider in Africa there are
telecommunications problems. With regards to my country our

infrastructure is interesting and I was interrupted many times.

Thank you, Aziz. We’re dealing specifically with interpretation
issues (interruption) as during calls may not be anything to do with
Christina. But I think that will have to be taken on record, and
certainly, as far as I understand the matters are being taken up with
Adigo which is our provider. Could we just say a few words about
this perhaps, Gisella, because you’re the person who usually has to
deal with all of the people that get cut off the calls and then come

back on and off and on and off and on, have to be redialed.

The question being have you seen an improvement or are we
seeing more and more problems, because Aziz certainly has
trouble with not being called back in time. Or maybe should I give

you 48 hours to let you think about this one? I think we’ll kick this
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Carlton Samuels:

one into touch and give 48 hours for this controversial subject, and
we don’t have the time anyway. So next one, Carlton — Carlton

Samuels.

Thank you, Chair. For the record, Carlton Samuels. There are
two things I want to emphasize and it speaks about what Tijani
says. If you are going to wait to know that you’re going to have
translation in a Working Group it’s too late — you would have
already... There’s a barrier to entry issue. There are people who
would not participate because they know that they cannot
effectively participate without translation, and that is the point we

face.

For example, in the Caribbean LACRALO’s been very insistent
from day one about translation and translation services, and it was
primarily for working groups that we were going on about it. And
it’s a recognition that if we can speak to the edge in the language
of their daily lives then it might not be an incentive for then to
participate. So I need for you to take that aboard, that’s the first

one.

And the second issue is about quality of the translation. Because
my language skills are really very poor, beyond English, that is,
there is a real need for translation services that can speak in
colloquial terms with the end users, because for example, Spanish
— it’s not Castilian Spanish you’re getting. It’s the Spanish that

happens in Venezuela in the barrios and so on, and that is
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Olivier Crépin-Leblond:

Christina Rodriguez:

something that needs to be sensitive to. And I think this is where
the translation services has a gap in terms of the quality of it and
the effectiveness of it. We have to be real mindful that when we’re
dealing with people, participants at the edge, the language, the
forming of the language itself is a little different from the classical

ones. Thanks.

Thank you, Carlton. Christina.

The Castilian Spanish, Carlton, is the Spanish from Spain.
LACRALO is Latin America and the Spanish that you need to hear
in LACRALO is exactly a Latin American Spanish or a Spanish of
Latin America, and you have great differences between one and
the other. And within those Spanish languages of the Latin

American countries you will find differences.

Anyway, that is something that is real and a good interpreter works
with a neutral Spanish for Latin America or the Spanish
corresponding to Europe according to the need that you might
have. And the same thing happens with written translation, which
is different from interpretation. Translation is dealt in the same
way. We have to focus on the target user and the target audience
who is reading or listening to the final product. And that is the

language being used; that’s why we use the language experts.
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Carlton Samuels:

Christina Rodriguez:

When it comes to the interpreters being used up to now for
LACRALO, Adigo has been using interpreters. One of them is
from El Salvador or Panama — Maya — and you’re right, she has in
my personal opinion the accent or she uses words which are very
specific of her nationality or her region. And that is a real mistake

in a translator or interpreter.

The reason I’m bringing it up is that I listen to my Latin American
friends, I listen to Sergio speak and he uses a different set of words
than I hear on the translation, and I know that there’s a disconnect.
I know it and I’m not, my Spanish is that much — I can understand
lot of it but I don’t speak it very well. There’s several examples |

could go to, but it’s different.

If you listen to Jose [Ovidio] speaking it’s different and we need to
understand that it’s Sergio speaking and he’s going 500 words per
minute, and the translator is not getting it. We are not getting it
either, and that’s the thing. There’s this gap for us who speak
English in the work group on the teleconference where he’s
speaking and I know I’'m not getting what he’s saying simply

because they’re using different sets of language to talk.

When it comes to your issue, the only thing I can tell is that you
need as a group to prepare a small or brief, not manual but let’s say
a kind of policy so as to work within the group, and considering all

these people — as it is your case, as it is your case — to consider all
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those people who cannot understand different types of Spanish.
For example, if right now I am speaking a Spanish as I speak in my

country or my home you wouldn’t be understanding me.

So it is my responsibility, it is my personal input and it should be
the input of each of you and the responsibility of each of you to
speak in a way that everyone understands what you say. And this
is for you and for the interpreters because as it is the case, for
example when we mention our names at the very beginning of our
speech because we must do it for the sake of the records. The
same thing should be implemented in the teleconferences. You
should take into account that in teleconferences you should speak
slowly just to show respect to the other people and to the

interpreters.

It happened to be that once I listened, I always listen to your
teleconferences because 1 need to revise the quality of the
teleconferences, and I’ve been talking to Heidi and Gisella about
this. I have three lines I listen to — the English line, the French line
and the Spanish line. And sometimes it happened to be that I
listened to the people talking in the English line and in the Spanish
line — they’re having a totally different conversation. So the order

starts at home.

If your organization starts at home, if you organize yourselves and
you manage all the situations respectfully then you will have a
better final product with a better quality, but you have to take into
account that you are the ones who have to implement that. It is not

the interpreters fault but it is your responsibility.
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Olivier Crépin-Leblond:

Eric Brunner-Williams:

Thank you very much, Christina, and I want to inform everyone
that the queue is closed already and has been for a while, so I'm
really sorry for everyone that I’'m saying no to. There are two
people left. We’re running way over time: Eric Brunner-Williams
and then Sergio Salinas to close the debate. Eric Brunner-

Williams, please.

Thank you; Eric Brunner-Williams for the transcript. And I want
to point out that we recognize the need for the transcript and we
say our names, and we also try to speak in a reasonably slow but
not too slow voice, and we make allowances for not merely the
translators but also for the non-native speakers who have the
ability to work in English. But I want to concur with my comrade
Tijani about the bias and the self-selection that exists when we do
our work in one language, and it is not sufficiently resolved by

translation.

I point out that it is notable now that we’re doing policy
development in languages other than English. In this meeting of
ICANN for the first time in the ten years that I’ve been involved,
we have people doing policy development — granted, it’s only
about IDNs but it is policy development, implementation
development in a Cyrillic script language or languages, Russian

and Ukrainian; in Chinese.
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Olivier Crépin-Leblond:

Christina Rodriguez:

Olivier Crépin-Leblond:

Sergio Salinas Porto:

So I think we have more than just to look at the translation as the
solution to our problem, but we can look to this example and find
similar opportunities in which policy can be equally made, or
perhaps better than equally made, in a language other than English.
We have a large number of working groups, of tasks, and yet
everything that we do in ALAC is in English. I suggest that we
take a hard look at what we can do in languages other than English,

not necessarily by the entire body. Thank you.

Thank you very much, Eric. Christina, do you have anything to
add to this?

Not much to say about this, but I would like to tell you that if you
could do something like that you would have my support when it
comes to translation so that your work done in other languages

could be translated into different languages for the rest of the team.

Thank you Christina, and last but not least Sergio Salinas, who has
been a fierce defender of multiple language working groups.

Sergio.

Thank you, Mr. Chairman. I will speak in Spanish. I promise

Carlton that I will speak slowly from now on. I think there was an
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Olivier Crépin-Leblond:

Christina Rodriguez:

issue that was left outside the discussion, and that is the topic
related to the interpretations when we have ALAC meetings with
other groups. On the 13™ of June we had a meeting at a certain
time and it was only carried out in English, and I was left out of the
meeting. And it was an interesting meeting; it was an important
meeting for me and for the region because it was related to the

issue of the (inaudible).

So with the same logic we are only two people, only two Spanish-
speaking people in the region and we are outside any discussion in
ALAC because of the language issue. So I would like you to take
this into account because it is a fundamental part for diversity,
which is the aim of this structure. And another thing that I would
like to mention is it is true what you mentioned, that it’s a problem.
Sometimes interpreters are not the problem but Adigo is the
problem because it is not working well. But I know this is not
related to you but to the company we have hired. Thank you very

much.

Thank you, Sergio. Christina?

I am Christina Rodriguez for the record. When it comes to
technical issues of the conferences it’s not 100% my responsibility.
I do have the responsibility to check this so I promise 1 will
communicate with Adigo, I will talk to Gisella and see what are

the technical problems that you have and to see how we can solve
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Olivier Crépin-Leblond:

these problems. I am interested in working with a good company.

I don’t want to pay someone who is not delivering good service.

Thank you very much, Christina. It appears that of course we need
to have some progress on both sides. One thing that I'm
particularly encouraged by is your proposal that we look more
closely at the issue of if there’s just one or two people on a
working group that need to have interpretation we can actually
examine having a little bit more flexibility with regards to having
the call in two or three languages, and I think that will certainly
please some of our members. It certainly pleases me because I’'m

not particularly happy to have to say no to people.

Yes, there is a requirement for ALAC members to be able to
express themselves in English and to be able to take part in work in
English, but it is something I think as time goes we might wish to —
I’m not saying do away with from day one but certainly be more
flexible towards because we can only become more international
by actually being able to function in more than one language. I
think it is unfair for people who are not native English speakers to
be able to be as functional as people who are native English

speakers.

So thank you, Christina. Any last words?
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Christina Rodriguez:

Olivier Crépin-Leblond:

Sergio Salinas Porto:

Yes, just one final comment that perhaps it would be my request
for you. I am very interested and you’re giving me information
about the specific working groups, the members of these groups;
the amount of people requiring interpretation not just to see how
many people you have in a teleconference. Because while I am
speaking I am thinking that in order to provide you with
interpretation services for ALAC you need interpreters. Perhaps
we might find easier ways and less costly ways to implement

interpretation.

If I had known this before perhaps I would have acted. Perhaps
we are not requiring in these situations another line for Spanish;
we can... | compromise myself when I commit myself to make a
great research about this but please, give me the necessary
information to be able to create a strategy and see how to approach
this in order to give you the necessary support that you need for

your working groups.

Thank you very much, Christina, and may I ask that staff records
this as an action item, and could I ask Sergio to take the lead on

this please? Is that something that you could do?

Yes, of course I will.
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Olivier Crépin-Leblond:

[Applause]

Olivier Crépin-Leblond:

Evan Leibovitch:

Olivier Crépin-Leblond:

[background conversation]

Olivier Crépin-Leblond:

Thank you. We’re outrageously over time so I think we can
release our two prisoners here, Scott Pinzon and Christina

Rodriguez. Thank you very much for coming to speak to us.

And we’re still not finished but we are going to try to go through
the last points of the day rather fast. The first thing that we need to
speak about quickly is what Evan had alluded to a little bit earlier,
and I think we have a possible resolution that is in place. Is that

correct?

Yes, with Seth’s help we do have a resolution to make.

Is this on the screen? Is this ready to fire?

I should say there is a cocktail going on after this, a Welcome

Reception. It’s just in front of the door and it starts only at 6:30 so
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Evan Leibovitch:

Olivier Crépin-Leblond:

you’re not missing anything yet. In fact, you have seats while

others have to stand, so you probably are the privileged lot.

I guess until this goes up on the screen I can read the motion out
for the record. This is Evan speaking again. The motion is as
follows: “Resolved, the ALAC approves the formation of a small
At-Large Working Team to collaborate with a similar team of
GAC members already created on outstanding applicant support

issues in fulfillment of an agreement coming out of an action item

from the GAC/ALAC meeting of today.

“This joint team is tasked with developing solutions to those
outstanding issues related to the New gTLD Program. Proposed
solutions would then be brought forward as a joint GAC/ALAC
statement to the ICANN Board. Members of this Working Team

are to be myself, Tijani, Eric, Cintra, and Avri.”

Thank you very much, Evan, and do we have liftoff with regards to
having this on the screen please? So just to explain, in order for
this to be able to proceed forward I’ll be calling for a vote. That
can take place immediately because we have quorum. May I ask
Seth to perhaps in the meantime count, or is it Gisella perhaps?
Yes? Gisella, would you count how many ALAC members are

present?
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So we have quorum, fantastic. Do we have a seconder? 1 see

Dave with his hand up, a seconder — Dave Kissoondoyal. So, the
question is yeah — it’s barely possible to read it but “Resolved, the
ALAC approves the formation of a small At-Large Working Team
to collaborate with the similar team of GAC members already
created on outstanding applicant support issues in fulfillment of an
agreement coming out of an action item from the GAC/ALAC
meeting on Sunday, 19" of June, 2011. This joint team is tasked
with developing solutions to these outstanding issues related to the
New gTLD Program. The proposed solutions would then be
brought forward as a joint GAC/ALAC statement to the [CANN
Board. The members of this At-Large Working Team are to be
Evan Leibovitch, At-Large Lead; Tijani Ben Jemaa, Eric Brunner-

Williams, Cintra Sooknanan and Avri Doria.”

This is proposed by Evan Leibovitch and seconded by Dave
Kissoondoyal. If I may ask now anyone objecting to this motion to
put their hand up? I see no one putting their hand up. Anyone
abstaining? And I gather that therefore the rest are for, and if you
would please put your hand up then we would be able to take a

count — only ALAC members please, thank you.

Okay, thank you. And do you have a record of what the names of
those people who have put their hands up are? I have a nod from

Gisella, so that’s fine, that’s carried. Evan?
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Evan Leibovitch:

Olivier Crépin-Leblond:

[Applause]

Olivier Crépin-Leblond:

Thank you very much and there’s already been an initial meeting
time and place already slated, 3:00 tomorrow. And thanks to
Gisella’s hard work we already have a room assignment for it. I’ll
communicate this back to our GAC counterparts and start working

on it right away.

Thank you, Evan, and well done.

Right, and before we go to the last part of our schedule we have
two minutes for Matt Ashtiani to give us a quick rundown on a
couple of things, just additional things that we are doing in At-
Large. Is it Twitter and Facebook and all of the additional
communication tools that we have at our disposal, which so far,
may I add, have been totally underused. We have asked for them
in the past and either it is a different set of people who wanted to
use those and have asked for them and now they’ve gone; or we
are not aware that these tools exist or we might not be aware of

how to use them.

Certainly outreach is a particularly important part of At-Large, and
the moment we can build a community based around these tools I
think we’ll probably have a tighter and a community that can

benefit even more from At-Large than it currently is. So Matt, you
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Matt Ashtiani:

Olivier Crépin-Leblond:

have two minutes and I’'m sorry I’ve already taken one of those

two.

That’s fine — I’ll try and break a record for the At-Large and do a
whole presentation in two minutes. So this is my title page, there
we go. I’m not going to actually explain what Facebook is. I don’t
think anybody here needs to know what that is. If you do we can
talk outside. I know outreach is of particular importance to this

group so [’ve put in some facts for Facebook and how global it is.

If you want, I know everybody here is pressed for time so if you
actually want to look at this just please download a copy of the
slides. Twitter I will touch on because I’ve gotten a lot of
questions on it from the group. Just for a basic understanding,
Twitter’s essentially a micro-blogging service where people can
put a post that has to be 140 characters or less. Users on Twitter
can follow each other, so if two users are following one another, if

someone posts the other follower will receive it.

Currently right now we have one follower which is Rod. There are

no followers in this group. It is-

I think it might be important to say what the name is.
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Matt Ashtiani:

I’1l get there. It was actually announced to the ALAC announce
list when it was created. So Twitter is a very global thing. It’s
most used in the USA but big users also include India, Japan,
Brazil.  Portuguese is actually the second largest language
represented on Twitter, even though Brazilians make up 3.5% of
Twitter users. So just something to consider, that it’s not just

necessarily an English-based service.

Hash tags — I know an Al from the San Francisco meeting was to
create a hash tag for Twitter. [ created a hash tag. It’s
ICANN_ At-Large. So what is a hash tag? This is a question that
has come up. Essentially it allows you to tag a post as long as you
prefix a certain set of words with the hash symbol. When you tag
something with the hash tag it allows someone to search for any

post with that actual tag.

So if we all posted something on Twitter and we all put
#ICANN_At-Large we can just click that, or a user can click that
and find every post related to that. So how are hash tags useful?
There’s that instance and there’s also trending. If a lot of users
around the world put a post and then put this hash tag, it’ll increase
its global popularity. It doesn’t increase based on the number of
times that hash tag is used; it’s a point system for the value of the
post. So if we all just copied each other’s post and just kept
copy/paste it wouldn’t increase. There would have to be changes

and new information used there.

So with that said, I wanted to ask the group how do you want to

use Facebook? How do you want to use Twitter? Should it just be
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Olivier Crépin-Leblond:

Evan Leibovitch:

Olivier Crépin-Leblond:

Evan Leibovitch:

Olivier Crépin-Leblond:

when an announcement is made? Should it just be general
information? Is this even useful for the group if we have one

follower? I’ll leave it there, I’ll leave it up to you guys to discuss.

Thank you very much, Matt, and I notice also you don’t mention
LinkedIn but there is also an At-Large LinkedIn group as well that
exists. [ wanted to ask how many of us use Facebook just by a
show of hands please. So it’s not everyone but there’s a fair
number of people, I guess the majority are using Facebook. And
what about Twitter? How many use Twitter? I see it’s the same
people that... Yes and no but the same people as Facebook I

guess. So there is a demand.

Evan do you use Facebook or Twitter?

Both.

You use both of them but your hands were down.

Sorry.

Basically yes, there is use, and it’s now really down to how we

want to use it. We’re open for suggestions. Fatima Cambronero.
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Fatima Cambronero:

Olivier Crépin-Leblond:

Matt Ashtiani:

I’m going to speak in Spanish. Thank you, Olivier. I am a
Facebook user and a Twitter user as well. 1 can say that [ am
ICANN follower #2 or #3. I think it’s not the same people. I mean
the people who use Facebook and Twitter, it’s not the same
number of people. It’s like a different public. Twitter, I am more
interested in Twitter for something that’s faster, that provides me
more abbreviated information that takes me to a link where I can
deepen into the information that I need. And then Facebook is
broader. You can post photographs or information that is more

important.

I think one suggestion is that the hash tag is very long. I would
like Twitter to be used more because it’s what I use more to share

information, to share events, news — basically that. Thank you.

Thank you very much, Fatima. Matt?

So I actually spoke with Olivier about the hash tag. It is long, I
can admit that because it’s #ICANN_At-Large. It would take you
at least a minute while you’re on your mobile phone. The one
thing about our hash tags that I should be clear on is you can’t own
a hash tag, anybody can use it. So I actually looked at #At-Large

just to see what that was like and it was people going out clubbing,
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Olivier Crépin-Leblond:

Fatima Cambronero:

Olivier Crépin-Leblond:

Fatima Cambronero:

Olivier Crépin-Leblond:

people saying “I’m going out at large,” so it’s something to

consider.

The other thing is one of the standards at ICANN that most groups
use is it’ll have the #ICANN and their associated group. If the
group doesn’t like that hash tag that’s fine, we can always change
it and make it more user friendly and make it quicker. It can be
something maybe #ICANNAL, whatever everyone decides to use
as a group but we all have to make a decision so that way we’re all
not using various hash tags and all the posts will actually be in one

spot.

Thank you, Matt. I would recommend against #ICANNAL. If you

write it down you’ll find out why. Any suggestions perhaps for...?

You mean regarding the hash tag?

Yes, Fatima, we’re going to follow up.

My question is if the suggestion is about the hash tag.

Are there any suggestions?
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Fatima Cambronero:

Olivier Crépin-Leblond:

Tijani Ben Jemaa:

Only #At-Large then?

Olivier for the record. #At-Large has already been used by people
who go out clubbing. Perhaps this is something we want to do but

clubbing, nightclubs, dance. So perhaps that is not available.

What I do suggest is instead of having a discussion on this is that
we all submit, we all do a bit of homework and submit maybe a
preferred hash tag, and then we’ll crosscheck those and we’ll find

out which one is the most popular.

Next on the list we have Tijani, and we are going to have to cut
this discussion short so Tijani and also Sylvia after Tijani. Tijani,

please.

Thank you, Olivier. To increase the number of channels,
communication channels, that’s a good thing. But why are we
increasing the number? What are we going to do with this?
Sometimes it spreads out things too thin. If there’s a special
interest to use Facebook, I have Facebook but if it’s different from
other communication channels, okay, but this must be explained

clearly.

Personally I like the communication means at my disposal right

now. It works very well. We are concentrated on communication
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Olivier Crépin-Leblond:

Matt Ashtiani:

Olivier Crépin-Leblond:

Sylvia Herlein-Leitte:

means that for the time being are satisfactory. If we have to add

some others we need to understand why.

Thank you, Tijani. Matt, would you like to reply or shall we just

take this on record?

Matt Ashtiani again. It wasn’t my idea to come up with the
Twitter account; I was told that it was an Al established in San
Francisco. So I was just trying to fulfill what the group had
requested. So if you all decide that it’s something that you don’t
want to do that’s fine with me. I’m here to work for you and make
sure that you get what you want and what you need. So I’ll leave it

at that.

Thank you, Matt, and yes, it was an action item, Tijani, that we did
have. So we’re just following up on the process. Next is Sylvia

Herlein-Leitte. Sylvia?

I’'m going to speak in Spanish. My doubt is why are we going to
choose or why do we have to choose? The idea is to have a
communication means that’s faster so that the staff or the
community can have a faster response. Why do we need to choose

those means and not to continue the way we are or to communicate
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Olivier Crépin-Leblond:

Darlene Thompson:

Olivier Crépin-Leblond:

through the Wiki? I can’t understand why we need to choose these

now.

Okay, thank you. Maybe we don’t. Okay, well we can work this
out with time, yeah, it’s just adding tools. Dave, you’re on
afterwards. We first have Darlene, Dev Anand Teelucksingh,
Dave and I’'m sorry, Sergio, we’re going to have to cut this because
the interpreters are really working overtime now so that doesn’t set

a good start. So next is Darlene.

Darlene Thompson. I just looked up — don’t leave your
headphones on when you talk, it’s stereo. I just looked up our
Facebook page. It was used twice in 2009, once in 2010, and
that’s it — there are a total of three entries. Why are we using this?
I cannot see a point in us using this at all, and I am a Facebook
user. But frankly if we’re going to put announcements out it
comes out through email, we have the Wikis — I just can’t see a
point in using it. I’'m not a Twitter user so I won’t say that, but if
people aren’t using it for [CANN business then why do we need a
multiplicity of tools to do the same job that we’re doing adequately

in other ways?

Thank you. Next on the list is Dev Anand Teelucksingh. I'm
sorry, Tijani, the line is closed. Thank you.

Page 235 of 254

»
ﬁgll]ﬂllﬂlf

no.41
1024 Jure

e 2011



ALAC and Regional Leadership Working Session 1 E N

Dev Anand Teelucksingh:

Olivier Crépin-Leblond:

Thank you, Chair; Dev Anand Teelucksingh. Well, I think the
reason why we want to try to use multiple tools is because we want
to reach all available users that are interested in the internet and get
them involved in the At-Large policy advice and so forth. And the
key thing is well, why have it on Twitter and why have it on
Facebook, is because the ability of social media to rebroadcast that
to your followers. So I think that is really the key reason for

having these multiple tools.

So for example, once something’s posted on Facebook, if that user
is following he can immediately follow that. And it’s potentially a
viral message; depending on the message it can then be picked up
by somebody who was not even involved and say “Whoa, what’s
all this?” and get involved. And it’s a matter of allowing the
information to by syndicated among people within the At-Large
Structures, so it’s not just the emails that just go to the At-Large
representatives. Members of the ALS can also receive this

information. So that’s it.

Thank you very much, Dev, and last is Dave Kissoondoyal and
then afterwards the line is cut. And you do have to remember that
Matt is not going to run away. He’s hopefully going to remain
with us for a while which means that we’ll obviously be able to ask

a lot of questions of him in the future as well. Dave Kissoondoyal.
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Dave Kissoondoyal:

Olivier Crépin-Leblond:

[Applause]

Yes, I would like to add to what Dev says. I do propose that okay,
we take these new means of communication because we need tools
that are instant. We need information that is passed to our users
instantly. Let’s say for example in Africa we have more mobile
users than fixed line. I take the example of myself. Rarely I go to
the ICANN Wiki. I’m frank — rarely I go to the ICANN Wiki
whereas through my mobile phone I get all my tweets, even the

Facebook updates — I receive it on mobile phones.

And then since we are trying to reach the maximum users, take the
African example: we have more mobile users so they can get the
message very quickly rather than waiting and going to the Wiki
page. Thank you.

Thank you, Dave, and I see a lot of nodding heads around the
table. I also see people nodding off but that’s another thing. It’s
been a very long day. I think we need to release our interpreters.
The next part is just going to be assigning of reports for non-At-
Large meetings, so the first thing I wanted to ask everyone is to

thank our interpreters for the fantastic work they’ve done today!
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Olivier Crépin-Leblond:

[background conversation]

Olivier Crépin-Leblond:

And to say that this finishes the interpretation. We can just quickly
move on to the next part of the meeting, which is just the

assignment of the work for all of us.

We should be about five, ten minutes and then we’ll have a drink

after that. I think that’s what we’ve all been waiting for.

Are we ready for this? Okay, right, this is the last thing that we
need to deal with today. There is one thing which I wanted to
convey. Last time in San Francisco we did have two means of
going to report from meetings that we all went to, and we could put
our name down on a sheet of paper that was on the wall and we

could also go on the Wiki and put our name down next to the Wiki.

You’re not supposed to unplug yourself. You’re supposed to
continue work. Right, so basically what happened is several
people did put their name down and that was not all of the ALAC
and all of the participants — some of the participants did not put

their name down for anything.

And then what happened is of the people who put their name
down, only a subset of them actually wrote reports, and that
doesn’t look too good because some — and I’m not saying anyone
in the room here, but some are saying that ALAC members are just

here to go and visit places and have a great holiday at ICANN’s
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Beau Brendler:

Olivier Crépin-Leblond:

expense; which is obviously something that we don’t do and we
thus have to prove to the rest of ICANN or at least show some kind

of reports of the fact that we have gone to those meetings.

And certainly it is something that we owe to our own constituents
because they do not have the chance to be part of those meetings.
So without rambling, which is what I’m starting to do at this time,
perhaps we should go through some of the list there. And I was
hoping that either Evan or maybe Gisella or Seth would be able to
point us to what the key meetings were in there. Do we have a list

or...

Perhaps yes? Or well, not go into the sub things, that’s not
possible. Obviously there are a lot of meetings there; some of
them take place in the large rooms, some of them take place in
small workshops. How do we do this? Beau, I’'m looking for help

here so Beau Brendler.

Yeah, it’s Beau. I’ll volunteer for the DNS Abuse Forum.

Okay, I’ll tell you what I’'ll do. T’ll list each one of them and I’1l
wait for people to put their hands up and I’ll call your names. Is

that okay?

So Welcome Ceremony, I gather everyone is going to be there.

No, well maybe not.
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ccNSO Tech Day we’re going to have Eric Brunner-Williams and

Mohamed El Bashir.

Board Session: New gTLD Program. There’s going to be Cintra,

Carlton, Dave.

Right, next one: Joint ccNSO/GNSO Council Meeting. We’ve got
Alan, okay perfect.

Next: Forum on DNS Abuse. Beau, and we also have Sergio,
Sylvia please... to put the pressure. Okay, Sylvia as well is on
there and Andres, did you put your hand up for this? No? Great,

so next...and Charles as well, yes.

FY °12 Draft Operating Plan and Budget. We have Darlene, we

have Dave Kissoondoyal, we have Cintra, Sergio...no? Okay.

Right. New gTLD Update, it is, okay so maybe no one will be
going to that.

Right, next: GAC Meeting with the SSAC that is 1500 to 1600. Is
this also at the same time as the APRALO Showcase? Nope, okay,
anyone for that? It is? Okay, so for the last half hour of that
session, is anyone willing to... GAC Meeting with SSAC. Dave
and Dev Anand.

DNSSEC For Everybody: A Beginner’s Guide.  Darlene?

Fantastic.
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Gisella Gruber-White:

IDN Variant TLD. We have... Yes, that might be 1300 to 1430
that’s correct. That’s good? So we have Oksana, we have

Mohamed El Bashir. Who else? Edmon?

Next: Joint ccNSO/GNSO IDN Working Group — JIG. We have
Oksana. Who else do we have? Okay.

So Tuesday: Registrar Stakeholder Group Meeting. Is it? Okay,
okay, so take that out.

Non-Commercial Users Constituency Working Session. We have

Oksana, Cintra, no one else.

Registry Stakeholder... Yes, these are constituency working

groups, yes okay, so that’s out.
ccNSO Members Meeting Day, that’s also a full day.
Commercial Stakeholder Group Meeting — that’s half a day.

Board Meeting with Commercial Stakeholders Group, yes, that’s
short. That’s one hour. Carlton, anyone else? Cintra. Dave

Kissoondoyal.

We do have a Policy Discussion but what time is that at? 1:00 to
2:00, that is tomorrow. So if I can ask you to announce it publicly

please? You don’t have a mic.

I do have a mic. Tomorrow from 1:00 to 2:00 in Morrison which

is straight across from here, we’re going to have the ALAC Policy
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Olivier Crépin-Leblond:

Gisella Gruber-White:

Discussion Meeting. There will not be interpretation — English
only unfortunately, because it was last minute. =~ We’ll send an

email out.

It’s a meeting for everyone to be involved. Ultimately it’s not only
ALAC; we’re not... Yep, At-Large, 1:00 to 2:00, yes, and this is
in response to the criticism that we only do process and not enough
policy. Unfortunately we just don’t have enough time, there’s only
24 hours. Thankfully Gisella has managed to wrestle a room
somehow and so we’ll be able to work there and discuss just

policy, no process.
Okay, so next, the Board Meeting, we’ve done that.

GAC/GNSO Registrar Stakeholder Group, 11:00 to 12:00. I don’t
see anyone queuing up for this one. GAC/GNSO Registrar
Stakeholder Group. Anyone? It doesn’t look like anybody. Come

on. No? Right, we’ll leave this one open.

Board Meeting with gTLD Registries, 1300 to 1400. No, 26 we’ve
already done. That’s a full day.

We’ve got 9:30 to 11:00 ALAC Policy Discussion Part 1, 11:00 to
12:30 ALAC Policy Discussion 2. So we can take meetings from
1300 onwards.
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Male:

Olivier Crépin-Leblond:

Gisella Gruber-White:

Olivier Crépin-Leblond:

[background conversation]

(in Spanish)

Yes, the ones which are — and I’m sorry, I can only answer in
English but I understood the question. The ones which are taking
place with ALAC are going to be translated. ~The Policy
Discussion I believe will not be translated because the interpreters
are somewhere else and we do not have... The Policy Discussion
that we will have, the additional Policy Discussion that we will

have, yes. But all of our meetings will be fully...

No, no — let’s get our ducks back in a row. On Monday, 1:00 to
2:00 — ALAC Pure Policy Discussion. This is an ad-hoc meeting
that’s been added in Morrison Room, no interpretation. Tuesday
morning we start 9:30 with ALAC Policy Discussion Part 1 —
we’re going to be dealing with compliance and IDN. That is
interpreted in this room, and Policy Discussion Part 2 in this room

interpreted as well.

That’s correct.
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Olivier Crépin-Leblond:

Beau Brendler:

Olivier Crépin-Leblond:

Beau Brendler:

If I may say this will be a policy discussion. There will be no
voting taking place, there will be nothing that will be decided then.
It is just a discussion that will take place. If there are any issues
that come out of that perhaps at that point we will present them
again during our next session, the session afterwards that will be
interpreted; and then at that point those who have not been able to
participate in the discussion itself would be able to participate in

their native language.

Okay? So we’ll continue down the list, and I've forgotten, I’ve
lost track now. We are on — everyone’s speaking at the same time.
Thank you, Eric, at least somebody counts where we are,

somebody’s paying attention.

So 29, Board Meeting with gTLD Registries, and we have Eric
Brunner-Williams and Cintra, and I see Sylvia and Beau and

Sergio.

No, I was volunteering for a later one.

Sorry, Beau you were volunteering for...

One further down.
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Olivier Crépin-Leblond:

Beau Brendler:

Olivier Crépin-Leblond:

[background conversation]

Olivier Crépin-Leblond:

Oh, okay. 30 — Commercial and Business Users Constituency.

I was volunteering for 31.

31, that’s two down. Okay Beau. Anyone for 30 — Commercial
and Business Users Constituency? That’s an afternoon. Yes, Dev
Anand Teelucksingh 31. Oksana, 31?7 Did I see Angela put her
hand up? No.

Moving on — Intellectual Property Constituency Meeting, 1400 to
1600 on Tuesday, #32. Any takers? None.

33 — Internet and Service Providers Constituency Meeting. That’s

also a full afternoon concurrent with 32. Cintra on 32, okay.

33 — Internet and Service Providers Constituency, ISPCP Meeting.
Any takers for that? Andres for 33, Cintra for 32.

Non-Commercial Stakeholders Group, NCSG Face-to-Face
Meeting. We have Sylvia, Dave K. We have Sergio Salinas and

Evan, and Dave K., yes.
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Carlton Samuels:

[background conversation]

Board Meeting with Registrars Constituency. We have Eric

Brunner-Williams. Any other takers? No?

Board Meeting with NCSG. That takes place immediately after
the Board meeting with the Registrars Constituency. Evan

tentatively.

Okay, next 37 — WHOIS Review Team Interaction with ALAC.
Oksana, Eric Brunner-Williams...oh that’s it, isn’t it? I don’t think
everyone is going to be there. I think some people have to go in

other places as well. Okay, let’s just say that everyone is going.

Just to give you, I went to the meeting, the planning meeting and
they asked the question what did ALAC expect of them. So I’'m
for the other persons, they wanted to know what ALAC was about
so | gave them a little intro to what the ALAC mandate was and I
told them that they should look at our comments on the Review
Team to begin with. I told them that our issues had to do with
privacy, consumer confidence, security of transaction on the
internet and all that affects end users. Those were the main issues

but primarily we want to hear from the rest of...
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Olivier Crépin-Leblond:

Carlton Samuels:

[background conversation]

Okay, thank you, Carlton, and I gather you’ve got that in hand.
Okay, super. Right, we’re down to Wednesday already?

Board/GAC  Meeting New gTLDs and Board/GAC
Communication. Is this an open or closed meeting? #38? That is
taking place partly at the same... No, it’s not taking place at the
same time, I can’t really see. That is taking place afterwards.
Board/GAC  Meeting New gTLDs and Board/GAC
Communication. Anyone for this? Eric Brunner-Williams, right?
Aziz? Charles, Dave Kissoondoyal, Eric Brunner-Williams and

Aziz.

39 — ICANN Security, Stability and Resiliency Briefing. Beau,
Charles. Wednesday.

The Current State of the UDRP, ah, so we have the ALAC
Interaction with the Board so I’m afraid no one will go to that one.
9:00 to 10:00, so we can really scrap anything that’s 9:00 to 10:00.
So scrap 40 or at least put a cross there or something so we know

that we’re not going to fill it. So sorry, Sergio, no 42 for you.

I will go for the last hour of the WHOIS Interaction.

Page 247 of 254

»
ﬁgll]ﬂllﬂlf

no.41
1824 June
e 2011



ALAC and Regional Leadership Working Session 1 E N

Olivier Crépin-Leblond:

[background conversation]

Olivier Crépin-Leblond:

Done? So Current State of the UDRP also needs to have a cross

next to it except if someone wants to go for the first half an hour.
Right, ccNSO Members Meeting Day 2, that’s a whole day, right.

45 — Constituent and Stakeholder Travel Support. We have Sylvia,

we have Sergio and Sylvia for that for the time being.

And Cintra has put her hand up for what, 45?7 47, so we’ve moved
to 47. Cintra, Darlene, Evan, Beau. Yes, that’s correct, you are —
so Beau and Evan, you both are on the panel for this. That takes
place at the same time as the Preparatory Meeting on ICANN
Summit on Developing Countries, which will show Carlton,
Michele, Tijani, Dave Kissoondoyal, Oksana and Dev Anand
Teelucksingh, and Jean-Jacques as well — Jean-Jacques Subrenat.

Which Jean-Jacques? He’s not here.

May I borrow your bottle, please, that I'm going to throw in a
certain direction? Please let’s get through this and then we can

have a drink after that.
Right. SO/AC Workshop on IP Addressing Activities. Eric?

GNSO Council Public Meeting, I gather there’ll be plenty of

people. We have Alan, yes definitely, and others of course.
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[background conversation]

Olivier Crépin-Leblond:

GAC/SSR RT Session. We all know what the SSR is. Yeah,
we’ve been through most of the discussion that took place there so

maybe we don’t really need that.

WHOIS Review Team Interaction with Community, and we have

Cintra, we have Dave Kissoondoyal. Evan tentative.

Next, ccNSO Council Meeting. Oh, plus Carlton on 52, WHOIS
Review Team; and afterwards 53, we have Sergio, we have Cintra,

no we don’t have Cintra. Sylvia. Sergio?

Right, next one — WHOIS Review Team Internal Debriefing. Will
you be part of it Carlton, or not, the WHOIS Review Team Internal
Debriefing? But he is on the WHOIE Review Team, isn’t he? Oh,
you’re not, I thought you were. Ah, okay. I don’t think anyone is.

It’s an internal thing, it’s for the...

May we put a question mark there and find out by Wednesday
whether it’s possible to attend this in case? So put a question mark

by Carlton’s name, thank you.
Then IDN Practical Experiences, we have Oksana.

Okay, next Thursday 23" of June, SSAC Public Meeting at 8:30.
Dev Anand Teelucksingh. I ‘m scanning the horizon; no one else

for the time being.
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[background conversation]

Olivier Crépin-Leblond:

SSR Review Team Interaction with the Community, 9:00 to 10:00.

We have Cintra, no one else.
GAC/WHOIS Review Team? Carlton? Okay.

59 — The Need for IPv6 Development in the Domain Name
Business. 9;00 to 10:30, yes, I didn’t even know that existed.
Yep, so we also do have to be where? Yep, although Cintra is
neither part of the ALAC nor the regional leadership so she can
actually go, but Dev unfortunately cannot go. But Cintra, you’re

welcome to go there. Yeah, zap the first one, 56.

Right, The Need for IPv6 Development in the Domain Name
Business, perhaps that’s something that we can see whoever wants

to go — not essential, yep.

Internationalized Registration Data Working Group Update on
Activities. No, Carlton cannot make it. He is a leadership, it

clashes with the leadership meeting.

Right. 60 — Internationalized Registration Data Working Group
Update on Activities. We have Sylvia, we have Sergio. Ah, until
10:30. So anyone who is not in the Regional Leadership Wrap-Up.
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[background conversation]

Olivier Crépin-Leblond:

Gisella Gruber-White:

Olivier Crépin-Leblond:

Gisella Gruber-White:

Right. Next, Public Participation Committee Community Update.
We have had some discussions today, yes, but well the Public
Participation Committee is a broader thing, isn’t it? Cannot,
cannot. Public Participation Committee Community Update —

well, we’ll see who can go to this.

SSR Review Team Face-to-Face Meeting. That’s a long day,

we’ve had some discussion.

Best Practices to Address the Abusive Registration of Domains.

Beau?

I’m sure everyone can hear me. At 11:00 we’ve got the JAS
meeting, Geographic Regions, the DSSA Work Group and... I'm
not sure if they’re on there. So just for the members of the JAS
and the Geographic Regions, from 11:00 to 12:30 we’ve got

meetings on Thursday.

Well look, I just think we’ll-

Cheryl’s on the JAS, the Geo Regions and the DSSA, so she’s in

three meetings at once. I know, no.
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Olivier Crépin-Leblond:

Gisella Gruber-White:

Olivier Crépin-Leblond:

Gisella Gruber-White:

Olivier Crépin-Leblond:

Gisella Gruber-White:

Right. Geographic Regions, Cheryl will obviously be there.
IGF Workshop — Darlene.

Geo Regions for Oksana, 65 for Oksana, IGF Workshop and also
Michele and Dave K. Okay, and Aziz? Yep, perfect.

66 — Getting Ready: Understanding the Applicant Guidebook

Questions. I think that, I’'m not quite sure really you need this.

The JAS is from 11:00 to 12:30 so no.

66, yeah?

Okay 67 — GNSO Wrap-Up Session. Cintra is also going for 66.
Then 67, GNSO Wrap-Up Session, Sergio? 64, okay.

Oh, are the twins going? Sergio and Sylvia?

Si. Alright, 67.

GNSO Wrap-Up Session, who’s taking it? Going once, going

twice.

Page 252 of 254

no.41
1824 June
e 2011

»
ﬁgll]ﬂllﬂlf



ALAC and Regional Leadership Working Session 1 E N

Olivier Crépin-Leblond:

Gisella Gruber-White:

Olivier Crépin-Leblond:

Gisella Gruber-White:

Olivier Crépin-Leblond:

[Applause]

It doesn’t look like anyone is interested.

Alan will be there.

Alan will be there, yes. Framework of Interpretation Working

Group.

That’s a closed working group; that’s Cheryl.

That is closed, okay, so Cheryl is in there, fine. And then the
ICANN Public Forum also taking place simultaneously, I guess we

have everyone. We can just leave it at that.

Next? Oh, bless there’s only five left. Board Committee Reports,
I’ll be there. Chair Reports, ICANN Board Meeting, Trademark
Clearinghouse Implementation Discussion and ICANN Board

Meeting. I guess all of that is all of us really, so that’s it.

Thank you very much to everybody! This has been a very, very
long day.
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Evan Leibovitch: Sorry! One last thing about Thursday night. There’s going to be a
meeting together with ALAC and the NCUC and we need to make

reservations for anybody that wants to go for dinner afterwards.

[End of Transcript]
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