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Procurement	
  Process	
  
	
  

	
  

v  NTIA	
  undertook	
  two	
  consulta9ons	
  with	
  stakeholders,	
  
both	
  domes9c	
  and	
  interna9onal,	
  on	
  how	
  to	
  best	
  enhance	
  
the	
  performance	
  of	
  the	
  func9ons	
  

v  First	
  comprehensive	
  review	
  of	
  the	
  IANA	
  func9ons	
  
contract	
  since	
  NTIA	
  awarded	
  the	
  ini9al	
  contract	
  in	
  2000	
  

Ø  Sought	
  public	
  input	
  on	
  the	
  draL	
  Statement	
  of	
  Work	
  

v  Ini9al	
  request	
  for	
  proposals	
  (RFP)	
  cancelled	
  because	
  no	
  
proposals	
  met	
  the	
  requirements	
  that	
  the	
  global	
  
community	
  requested	
  

v  NTIA	
  reissued	
  the	
  RFP	
  on	
  April	
  16,	
  2012	
  

	
  
	
  
	
  



IMPLEMENTATION	
  
ROADMAP	
  	
  

	
  	
  
	
  



Mul)stakeholder	
  Governance	
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4	
  Core	
  Values/Principles	
  

CORE	
  
VALUES	
  

INTEGRITY	
  	
  
Based	
  on	
  honesty	
  and	
  
trust	
  that	
  NTIA	
  will	
  do	
  

right	
  thing	
  even	
  when	
  no	
  
one	
  is	
  looking	
  

INTENT	
  	
  
Decisions	
  are	
  shared.	
  
NTIA	
  does	
  not	
  intend	
  
to	
  make	
  unilateral	
  

decisions	
  	
  

RESULTS	
  	
  
Consensus	
  policy	
  decisions	
  
developed	
  by	
  the	
  global	
  

community	
  will	
  be	
  
implemented	
  

CAPABILITY	
  
Policy	
  development	
  will	
  

be	
  bo\om	
  up	
  and	
  
transparent	
  	
  



	
  
	
  

“IT	
  TAKES	
  20	
  YEARS	
  TO	
  BUILD	
  A	
  
REPUTATION	
  AND	
  5	
  MINUTES	
  TO	
  RUIN	
  IT.	
  	
  
IF	
  YOU	
  THINK	
  ABOUT	
  THAT,	
  YOU’LL	
  DO	
  

THINGS	
  DIFFERENTLY.”	
  
	
  

WARREN	
  BUFFET	
  



New	
  IANA	
  Func9ons	
  Contract	
  

v  Based	
  on	
  an	
  open	
  compe99ve	
  procurement	
  process	
  
v  New	
  IANA	
  Func9ons	
  Contract	
  awarded	
  to	
  ICANN	
  -­‐	
  2	
  July	
  

2012	
  
Ø  Most	
  importantly	
  proposal	
  met	
  the	
  requirements	
  that	
  

the	
  global	
  community	
  requested	
  
Ø  hZp://www.n)a.doc.gov/files/n)a/publica)ons/sf_26_pg_1-­‐2-­‐

final_award_and_sacs.pdf	
  
v  Period	
  of	
  Performance	
  	
  	
  

Ø October	
  1,	
  2012	
  -­‐	
  September	
  30,	
  2015,	
  with	
  two	
  
separate	
  two-­‐year	
  op9on	
  periods	
  for	
  a	
  total	
  
contract	
  period	
  of	
  seven	
  years	
  

Ø  If	
  all	
  op9ons	
  exercised	
  contract	
  will	
  expire	
  2019	
  
Ø  Amendment	
  001	
  –	
  deliverables	
  correlate	
  with	
  

period	
  of	
  performance	
  

	
  
	
  
	
  



The	
  Core	
  IANA	
  Func9ons	
  

Coordinate	
  The	
  
Assignment	
  Of	
  Technical	
  
Protocol	
  Parameters	
  

including	
  the	
  
management	
  of	
  the	
  
Address	
  and	
  Rou9ng	
  

Parameter	
  Area	
  (ARPA)	
  
TLD	
  	
  

Perform	
  Administra9ve	
  
Func9ons	
  Associated	
  

With	
  Root	
  Zone	
  
Management	
  	
  

Allocate	
  Internet	
  
Numbering	
  Resources	
  

Other	
  services	
  related	
  to	
  
the	
  management	
  of	
  the	
  
INT	
  top-­‐level	
  domain	
  

(TLD)	
  



Enhanced	
  Requirements	
  

v  Added	
  new	
  and	
  enhanced	
  requirements	
  related	
  to	
  the	
  
performance	
  of	
  the	
  func9ons:	
  

	
  
Ø  Clear	
  separa9on	
  between	
  policy	
  development	
  

associated	
  with	
  the	
  IANA	
  services	
  and	
  
implementa9on	
  by	
  the	
  IANA	
  func9ons	
  contractor	
  

Ø  Robust	
  company-­‐wide	
  conflict	
  of	
  interest	
  policy	
  
Ø  Heightened	
  respect	
  for	
  local	
  na9onal	
  law	
  
Ø  Consulta9on	
  and	
  repor9ng	
  requirements	
  to	
  

increase	
  transparency	
  and	
  accountability	
  	
  



IANA	
  Func)ons	
  Canvas	
  

  



QUESTIONS	
  



Contrac9ng	
  Officer	
  
Representa9ve	
  Team	
  

Primary	
  Point	
  of	
  Contact	
  
	
  

Vernita	
  D.	
  Harris	
  
vharris@n9a.doc.gov	
  

202.482.4686	
  
202.256.6929	
  

	
  
Alternate	
  

Ashley	
  Heineman	
  
aheineman@n9a.doc.gov	
  

202.482.0298	
  
	
  


