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ATRT2 Tasks under AOC

+ Assess implementation of prior Review
Teams

+ Offer new recommendations to improve
accountability and transparency

+ Offer recommendations to improve the
review process




ATRT2 Observations

+ Objective of review

— Create culture of accountability and
transparency throughout ICANN

— Examine effect of implementation
+ Current environment
— Significant organizational growth
— Launch of new TLDs
+ Future direction

— Benchmark of accountability and transparency

— Set global standard in multi-stakeholder
governance




Objectives for ICANN

+Going forward, ATRT2 believes that ICANN
should

— Establish clear benchmarks and metrics to
measure improvements in accountability and
transparency

— Communicate clearly and consistently about
mechanisms and performance

— Improve and prioritize AoC review processes




ATRT2 Draft Report

+ 12 broad draft recommendations

+Assessment of implementation of SSR-
Review Team and the WHOIS Review
Team recommendations — no resulting
recommendations

+1CC report on the GNSO Policy
Development Process




ATRT2 Draft Recommendations Categories

+ Board Performance & Work Practices

_|_

_|_

Policy/Implementation/Executive Function
Distinction

Decision Making Transparency & Appeals

Processes

+ GAC Operations & Interactions

_|_

Multilingualism

+ Cross-Community Deliberations
+ AoC Review Process Effectiveness




Next Steps

+ Feedback on the Draft Report
— Consultations with SOs & AC at ICANN 48
— Consultations/clarifications from staff
— Public Comments

+ ATRT2 may consider prioritizing -
Recommendations relating to the Board, GAC,
Metrics and Multilingualism

+ Final Report expected by 31 December 2013

+ Board will have up to 6 months from Final Report
to review final findings & recommendations,
decide on implementation




Consultations and Feedback

ATRT2 to formulate discussion questions,
such as:

+Has the ATRT2 Draft Report addressed
your areas of concern?

+ Do you have additional concerns?

+ Feedback on prioritization of
recommendations

+ Feedback on the report content,
organization and usability




Thank you!




