
IANA Update for TLD Managers!
Kim Davies!
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What have we been up to?!

+  Preparing for, and implementing new gTLD delegations
+  IANA-contract related consultations
+  Posting new documentation and new reporting
+  Improving the performance of our processes
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New gTLD Processing!

+  IANA is an essential part of the new gTLD process, responsible for 
delegating TLDs in the root zone, and then maintaining ongoing 
relationships with gTLDs.

+  Work undertaken to optimise the process on all aspects:
+  RZMS improvements
+  Orderly hand-off from TAS/SFDC (new gTLD application system)
+  Process efficiency improvements
+  Clear repeatable processes
+  Better documentation

+  Work will benefit ccTLDs
+  Apply improvements to ccTLD processing
+  Ensures adequate resourcing for all TLD requests
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New gTLD processing!
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Root request processing!
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New reporting!

+  Dashboards
+  Performance (SLA) Reports
+  New transparency in root zone changes
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Root request processing!
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Root request processing!
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Root request processing!
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Consultations performed!
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New documentation!

+  User Instructions on key IANA functions
+  Building a “Knowledge Base” of help articles
+  Documents include:

+  Overall process description of root changes
+  Delegation and Redelegation of ccTLDs
+  Delegation of gTLDs
+  Redelegation FAQs
+  TLD eligibility criteria
+  How we validate consent to a change
+  How to write an operational and technical plan
+  Improved technical requirements documentation
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Certified!
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In summary…!

+  Exceeding expectations in new gTLD handling
+  New reporting — http://iana.org/performance
+  New documentation — http://iana.org/domains/root/help
+  Committed to Excellence
+  More to come!


