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23	
  June	
  2015,	
  Buenos	
  Aires	
  



Hang	
  the	
  code,	
  and	
  hang	
  the	
  rules.	
  
They're	
  more	
  like	
  guidelines	
  anyway.	
  

Pirates	
  of	
  the	
  Carribean	
  
	
  



Purpose	
  of	
  the	
  GRC	
  

•  review	
  the	
  current	
  guidelines	
  	
  
•  ascertain	
  whether	
  they	
  reflect	
  current	
  
pracDces	
  and	
  working	
  methods	
  

•  idenDfy	
  potenDal	
  gaps	
  
•  propose	
  changes	
  to	
  the	
  current	
  
guidelines	
  to	
  the	
  Council.	
  



Our	
  Members	
  

•  Lesley	
  Cowley,	
  ccNSO	
  Council	
  
•  Nelson	
  Juarez,	
  .ni	
  
•  Daniel	
  Kalchev,	
  .bg	
  
•  Eduardo	
  Santoyo,	
  .co	
  
•  Katrina	
  Sataki,	
  .lv	
  (Chair)	
  
•  Margarita	
  Valdes,	
  .cl	
  



-­‐  Elec>on	
  processes,	
  driven	
  by	
  the	
  ICANN	
  Bylaws:	
  Board	
  selecDon	
  and	
  Council	
  elecDon	
  
process	
  

-­‐  External	
  appointments:	
  	
  
o  NomCom	
  appointee	
  	
  
o  Appointment	
  of	
  Liaisons	
  and	
  observers.	
  

-­‐  Internal	
  organiza>on	
  of	
  ac>vi>es:	
  	
  
o  Guideline	
  ccNSO	
  Working	
  Groups,	
  	
  
o  ccNSO	
  Response	
  and	
  Statement	
  Procedure	
  Guideline	
  and	
  related	
  Timeline,	
  	
  	
  
o  Guideline	
  Maintaining,	
  UpdaDng	
  and	
  reviewing	
  ccNSO	
  Work	
  plan	
  (includes	
  the	
  

Triage	
  commi[ee)	
  
-­‐  Internal	
  organiza>onal	
  Guidelines:	
  	
  

o  ccNSO	
  Rules,	
  	
  
o  ccNSO	
  Council	
  meeDng	
  Guideline,	
  	
  
o  ccNSO	
  meeDngs	
  Guideline,	
  and	
  	
  
o  Assignment	
  of	
  roles	
  and	
  responsibiliDes	
  

-­‐  Other/Miscellaneous:	
  	
  
o  InteracDon	
  with	
  the	
  ICANN	
  Strategic	
  and	
  OperaDonal	
  plan,	
  and	
  
o  Revised	
  process	
  for	
  ccNSO	
  Travel	
  Funding	
  	
  	
  	
  

ccNSO	
  Guidelines	
  



	
  
•  Are	
  all	
  Guidelines	
  sDll	
  relevant?	
  
•  Advise	
  the	
  Council	
  to	
  archive	
  Guideline	
  on	
  
interacDon	
  ICANN	
  strategic	
  and	
  
operaDonal	
  Plan	
  

•  Determine	
  priority	
  of	
  review	
  
•  Ascertain	
  gaps,	
  relevance	
  
•  Redra^	
  Guidelines	
  
•  Consult	
  the	
  community	
  
•  Adopt	
  Guidelines	
  and	
  archive	
  the	
  old	
  ones	
  
	
  

Sequence	
  of	
  Ac>vi>es	
  



	
  
•  Guideline	
  ccNSO	
  Working	
  Groups	
  
•  ccNSO	
  Response	
  and	
  Statement	
  Procedure	
  Guideline	
  and	
  

related	
  Timeline	
  	
  
•  Guideline	
  Maintaining,	
  Upda>ng	
  and	
  reviewing	
  ccNSO	
  Work	
  

plan	
  	
  
•  ccNSO	
  Council	
  mee>ng	
  Guideline	
  
•  ccNSO	
  mee>ngs	
  Guideline	
  	
  
•  Assignment	
  of	
  roles	
  and	
  responsibiliDes	
  
•  NomCom	
  appointee	
  	
  
•  Appointment	
  of	
  Liaisons	
  and	
  observers	
  
•  Board	
  selecDon	
  and	
  Council	
  elecDon	
  process	
  
•  Travel	
  Funding	
  Guideline	
  
•  ccNSO	
  Rules	
  
	
  

Order	
  of	
  the	
  Review	
  Process	
  







Thank	
  you!	
  
Any	
  ques>ons?	
  


