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 Implementation Work and Timeline

 Implementation Program Coordination

 Q & A

Agenda



Implementation Work and 
Timeline
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Transition Timeline
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Administrative Prep Phase

1. Identifying the projects based on the current 
proposal

2. Creating high level timeline

3. Engaging with community to better understand 
the reporting and oversight needs
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Pre-Transition Implementation Projects

Accountability
1. Strengthen ICANN Governance & Accountability
2. Update of ICANN’s Governance Documents

3

Root Zone Management System (RZMS)
1. RZMS changes to remove RZA role
2. Parallel testing
3. Contract with Root Zone Maintainer
4. RZMS changes to accommodate SLEs

1

Post Transition IANA (PTI)
1. CWG-Stewardship SLAs
2. CRISP SLAs
3. Establishing PTI structure
4. Operationalizing the CSC
5. Operationalizing the RZMS Standing Committee
6. Operationalizing escalation mechanisms
7. Review and/or Document Relationships
8. Intellectual Property Rights (IPR)

2
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1. Operationalizing IANA Function Review (IFR)

2. Operationalizing Separation Cross-Community Working 
Group (SCWG)

3. Study to investigate whether there is need to increase 
robustness of the operational arrangements for making 
changes to the root zone contents

4. Continuous improvement

Post-Transition Projects
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Implementation Timeline – Proposals Delivered in Dec. 2015

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

Administrative Prep Planning Implementation

RZMS changes to remove 
RZA role

Parallel testing
Switch to 
parallel 
system

Contract with root zone 
maintainer

RZM 
contract 
effective

RZMS changes to 
accommodate SLEs

CWG SLEs

CRISP SLAs

PTI structure

CSC

RZMS standing 
committee

Escalation mechanisms

Document relationship

IPR

ICANN governance & 
accountability
ICANN governance 
documents

2015 2016
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Engagement with Community

 Administrative Prep Phase
 Conversations with operational communities, ICG and CCWG to better 

understand oversight and reporting needs
 Launch dedicated web page to regularly update community as appropriate 

throughout the administrative prep phase

 Ongoing
 Visibility into status and progress of implementation

 Monthly webinars
 Updates on monthly SO/AC leader calls
 Bi-weekly blog posts
 Weekly updates on dedicated implementation web page

 Visibility into implementation direction
 Public email list
 Regular updates of each implementation area on dedicated 

implementation web page
 Opportunity for community input via ICANN public comment process where 

appropriate



Implementation Program 
Coordination
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Implementation Coordination

Community

ICANN cross-
functional 

departments

Transition Implementation Coordination Team

Detailed Project 
Plans & 

Implementation 
Specifications

Monitoring
&

Reporting 
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Project Plans
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Reporting

AC / SO / NTIA / Board / 
WG
• Timeline
• Status reporting
• Issues
• Budget

Transition Program 
Facilitation Meeting

SO / AC / SG / RALO
• Timeline
• Status reporting
• Issues
• Budget

SO-AC-SG-RALO Leaders 
Conference Call 

Public
• Status reporting
• Progress reporting
• Budget
• Current & upcoming activities

Transition Implementation 
Monthly Webinar

Public
• Status reporting

ICANN Quarterly 
Stakeholder Calls

M

M

M

¼ Y

TBD
• Timeline
• Status reporting
• Issues
• Implementation coordination

Community Working 
Groups

W

W Weekly Y YearlyM Monthly

Public
• Status reporting
• Progress reporting
• Budget
• Implementation related 

documents

Website Updates

OG

On goingOG



Q & A



|   16

Reach us at:
Email: engagement@icann.org
Website: icann.org

Thank You and Questions

gplus.to/icann

weibo.com/ICANNorg

flickr.com/photos/icann

slideshare.net/icannpresentations

twitter.com/icann

facebook.com/icannorg

linkedin.com/company/icann

youtube.com/user/icannnews

Questions?
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