Keeping your ccTLD attractive in a Changing
Market

The .nl case

Michiel Henneke, CCNSO Marketing, 20th of October 2015




\ The changing market: a little quiz
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tudy design

1. Analysis of online panel data

10.000 users

160.000 unique domain names per month.

10.000 apps per month.

2. Additional questionnaires
4,885 Consumers

753 Businesses

4

Computers

247
Running day and night

261

Hours of analytical processing
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uestion 1

Dutch internet users visit more domains on PC’s and laptops then on
smartphones and tablets.

=)



umber of unigue domains visited per device

avg. per user per month

120 |;|ﬁ
]

100

80

60
104

40

20




uestion 2

Young internet users are more likely to consider registering a domain (18-29) than
internet users in general.
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: do you plan on registering a domain name?

%

%
%
%
%
%

%

Yes Maybe No
WAl ®18-29

=)



lotives for registration among young internet users (18 — 29)
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Domaining
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uestion 3:

The importance of mobile apps for businesses is increasing
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: will mobile apps be important for your business in the next three years?

46%

33%

“With nearly a million apps in the App Store it is
almost impossibly to stand out. Add that to the
high development costs and it becomes clear
why businesses say: mobile first.”

2012 2014 s
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he final

club was the most nTLD with the highest reach in the first six months
of 2015. How many % of Dutch Internet users viewed a .club website
in that period?
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Reach - Domain: % of 10.000 users visting a nTLD H1 2015 on PC, tablet of smartphone




\ The changing market: growth
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evelopment of .nl
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rowth is slowing down, ‘competition’ increasing

e CENTR  #e0es APTLD LACTLD ss++.com
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ut can you influence this?

Domains with a high
creation rate suffer from
low retention.

Domains with a high
retention rate have fewer

creations.

urce: centrstats.org

Retention Rate 2014
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igh Market Penetration indicates Saturation

There is one domain name for two people in the Netherlands



nd a lot of them are unused...

eCommerce 3%__ Adult0% empty 0%
Business 4% \ Forum 0%

Redirect 5%

Parking page 21%

Landing page 33%

Unreachable 24%

Usage of the entire .nl-zone




0 what can you do?

Invest in registrar loyalty.
- Promote use: the more use, the more retention.

Invest in your brand.
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he Registrar Score Card

News and notices .nl domain names

My account

Knowledge and overviews

Rewarding registrars with active
domains in their .nl portfolio.

ichting Internet Domeinregistratie Nederland terms and conditions

ow churn score

e 0,92%

0 20

217 2

domain names cancelations

Active use score

D

217

domain names

Reward forecg

5% €051

100

indicated value,

15

with content

yal
Detailed breakdown and report

available.



xample of usage data

\merce Online Store ) Boolean @
eCommerce Probability ) Integer d—1scale from 0% - 100%)
Shopping Cart Software String Magento
Trustmarks String (multi value) Thuiswinkel waarborg,
Delivery Services ) String (multi value) TNT, DPD
Payment Methods ) String (multi value) Mastcard, VISA, PayPal
Payment Service Providers ) String (multi value) PayPal, Docdata
Technical Evaluation Float
SEO Score Float
Flash Boolean
RSS Ronlean
SSL Certificate Boolean K/D)
SSL Issuer Organization String 0
SSL Issuer Common Name  [String No

m -
84% (scale from 0% - 100%)
Yes

Yec
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randing .nl: online starters

.NL is the preferred domain for
young internet users.

Business is their primary
registration motive even as
individuals.

Business is also the most prominent
use of the browser on mobile
devices.

Businesses shift focus from apps to
mobile websites.

Our primary target group to
stimulate awareness:
‘online starters’.



Invest in the .nl Brand: position .nl with‘online starters’

Est. Size: 150k online starters

Sponsoring Chamber of Commerce
events.

Participating in national SME
knowledgebase.

Providing database of available .nl
domains (through registrars).

Participating in wiki of E-Commerce
branch organisation Thuiswinkel.org.
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Trefwoord

Online ondernemen scan

+! Volg ons! & Inloggen

Weet jij waar binnen jouw branche de kansen
het gebied van online ondernemen? Doe de s
waar je staat en ontvang verbetertips!

Whitepaper: Hoe start ik een web

) Wil Je een winkel begln e of]e bestaande wi

M85 Radbcass  oa 2015 uitbreiden? Dan is er alle reden om te denken
o webshop. Met een bedrijf op internet is Je afzg

vele malen groter. De kosten Zijn relatief laag
online winkelen is een groeimarkt

In vijf stappen naar een webshop /
N—
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niet alleen het station van de hete hits uit heden
gn verleden, maar ook van de coole ondernemersverhalen
ram Donkers presenteert
00
orem Donk k in tropenroosler-opstelhng




hank you!

SIDN:
* Mail: marketing@sidn.nl
* Twitter @SIDN
* LinkedIn SIDN

Research report:

https://www.sidn.nl/a/knowledge-and-
development/trends-in-internet-use




