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Objective:
3-Advance organizational, technological

and operational excellence

Goal:
3.1-Ensure ICANN’s long-term financial

accountability, stability and sustainability

Portfolio:

3.1.5 Support Operations

Project:
31052 ICANN 54 MEETING

COSTS TRACKING

Travel
Professional Services

Admin
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Transition
Getting ready




1. Root Zone Management System (RZMS)

. RZMS changes to remove RZA role

. Parallel testing
. Contract with Root Zone Maintainer
. RZMS changes to accommodate SLEs

3. Accountability

1. Strengthen ICANN Governance & Accountability
2. Update of ICANN’s Governance Documents




Implementation Timeline

1 2 3
Community NTIA Implementation
Proposal & Review/Evaluation
Public & Implementation
Comment Planning
Min. 4 months

Approx. 5 months

09/30/2016



Implementation Timeline

1 2 3

Community NTIA Implementation
Proposal & Review/Evaluation

Public & Implementation

Comment Planning

09/30/2016

1. Root Zone Management System

2. Post Transition IANA

3. Accountability

Administrative Prep Planning & Pre-work Implementation
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Ready



