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Strenghts	 Weakenesses	

•  “Big	s&ck”:	7	Powers	
•  Effec/ve	“safety	net”	
•  Enhanced	accountability	through	

empowered	community	
•  Fundamental	Bylaws	
•  IRP	
•  Process	of	engagement	&	escala/on	
•  Enforceability	
•  Incorpora/on	of	AoC	&	ATRTs	

•  Partly	based	on	distrust	
•  Widened	the	gap	instead	of	bringing	

board,	SO’s	&	ACs	closer	
•  Role/posi/on	of	the	GAC	
•  GAC	carve-out	vs.	PDP	bylaw	change	
•  Inspec/on	rights	

Opportuni2es	 Threats	

•  Saving	the	Single,	Global	Internet	
	

•  Short	term:	US	Congress	
•  Medium	term:	WS2	
•  Medium-long	term:	the	Prophets	

that	(always	seem	to)	become	
Pariahs..	
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