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Update on New Meeting Strategy

Tanzanica King | Internet Service Provider & Connectivity
Providers Constituency (ISPCP) | 8 Mar 2016




MSWG Meeting Length/Objectives

Meeting A - 6 Days
« Policy Development
* Qutreach
* Topic Sessions

MeetingB - 4 Days
* Policy Development
* Outreach

MeetingC - 7 Days
* Policy Development
« Qutreach
* Topic Sessions

« Capacity Building
« Showcase ICANN's Work




Meetings with the Community

ICANNS5SO ICANNS5S3 ICANNS4 ICANNS5S5
London Buenos Dublin Marrakech
Aires
Next
e e e
Steps
Implementation Meetings with Meetings Meetings Planned
Plan approved SO/AC with RrSG,  with At-Large Meeting
by the Board Leaders & RySG, GAC, New Meeting with ISPCP,
IPC, GNSO NPOC Strategy WG ccNSO

Meetings team met with SO/AC/SG/C groups to produce draft
schedule for meeting B.

6 | 3

ICANN




Meeting B — What to Expect

* Dedicated Time for Policy Work
« Board Participation & Interaction

e Cross-Community Topic Driven Sessions

* Networking




DAY 1 | Outreach & Individual Community Sessions

O ALAC BOARD CCNSO GAC GNSO B1|B2| B3 SSAC
08:30-09:00 | 30 | Coffee Break Daily Board Briefing
min [C]
) ) 75 Welcome -
09:15-10:30 1 iy | David Olive
Outreach GAC WG GNSO Intro Session (Overview of
) ) 75 Activities Outreach & Board Working GNSO, GNSO Council, GNSO DNSSEC for
10:45 - 12:00 ) : Tech Day (TBD)|Face-to-Face| .. : .
min (Fellows/ Engagement Session Meetings Policy Development, policy topics| ~ Everybody
NextGen) 9 under consideration Q & A)
12:00 - 13:30 99 Lunch Break
min
SG/C Intro Sessions (Overview of
Outreach GAC WG | GNSO Stakeholder Group and
13:30 - 14:45 7.5 FEIES CUTEREE sz Worklng Tech Day (TBD)|Face-to-Face| Constituencies) [In parallel or DNSSEC
min (Fellows/ Engagement Session : X L Workshop
Meetings sequential or a combination
NextGen)
thereof?]
: . 30
14:45 - 15:15 . Coffee Break
min
SG/C Open House sessions (SG/
15:15 - 16:30 7§ C meetings t_h:_:\t can t?e
min Outreach Board Working ' observed / participated in by
Activities Outreach & | Session OR attend Ero e newcomers)
. Tech Day (TBD)|address GAC .
(Fellows/ Engagement community group Plena PDP WG Open House Session
] ) 75 NextGen) sessions ry (PDP WG meeting that can be
16:45 - 18:00 ; S !
min observed / participated in by
newcomers)
Board Cocktail
18:30 - 19:30 GQ Reception: Invite
min Former Board

Members




DAY 2 | Individual & Cross-Community Sessions

TUESDAY B ALAC BOARD CCNSO GAC GNSO B1|B2| B3 SSAC
08:30 - 09:00 3_0 Daily Board Briefing
min [C]
Cross At-Large Cross Board particioation in Cross SSAC Private
. . 75 Community Regional P patior Community GNSO (PDP) WGs Follow Meetings
09:15-10:30 ) : SO/AC/SG/C Policy TBD " " :
min | Collaboration & Strategy Development Work Town Hall Up Admin Cttee
Networking Area| Exchange P Meeting Day Meetings?
10:30-10:45 | 12 Coffee Break
min
Cross P Cross : . SSAC Private
. . Board participation in . Prep Session (either GNSO .
10:45-12:00 | 72 | Community | ALAC Policy |'gr)scisa/c Policy TBD ELELL N - hole or SG/C break out] |, Meetings
min | Collaboration & Work 1 Town Hall o Admin Cttee
: Development Work . or combination thereof) .
Networking Area Meeting Day Meetings?
: . 90
12:00 - 13:30 . Lunch Break
min
Cross Cross . . SSAC Private
. . . Prep Session (either GNSO :
13:30 - 14:45 | (2 | Community | ALAC Policy | qint Meetings: Community . whole or SG/C break out| , Meetings
min | Collaboration & Work 2 Town Hall o Admin Cttee
: ICANN Board / . or combination thereof) .
Networking Area ccNSO Meeting Day Meetings?
IR - <= 30 (13:30-14:30)
14:45 - 15:15 min Coffee Break ICANN Board / CSG Coffee Break
(14:45-15:45) c
75 ross
15:30-16:45 | - Cross o et o | TED Community SSAC Private
Community ALAC WG ICAf\lN.B } d./ R) SG "Town Hall" | Joint Session with other SO/ Meetings
75 Collaboration & Meetings 171 oa1r8.1 r Meeting Day ACs/Board Admin Cttee
17:00-18:15 | = INetworking Area (17:15-18:15) TBD  |NO GAC-ONLY Meetings?
MEETINGS




DAY 3 | Individual and Cross-Community Sessions

o ALAC BOARD CCNSO GAC GNSO B1|B2 | B3 SSAC
08:30 - 09:00 |30 min
q Daily Board Briefing [C]
Cross Community . L GAC/GNSO Face- .
09:15-10:30 |75 min| Collaboration & | ALAC with Board |2V %g\_’g&kg‘g o " TBD to-Face to discuss SGIC Meetings Sshﬁge;:g’:te
Networking Al S t PDP'
chworking Area ICANN Board / At-Large eurrent FEES
(09:45-10:45)
10:30- 10:45 |15 min Coffee Break Coffee Break
Cross Community GAC/GNSO Face- .
10:45-12:00 |75 min| Collaboration & | 2 WG Meetings 'CA’Z‘” _%8?{‘2’_6 S)SAC TBD to-Face to discuss PDP WG Meetings SSI\/AAC Private
Networking Area ’ ' current PDP's eetings
12:00- 13:30 |90 min Lunch Break
IS Oy Com(r;nﬁcriiqué SSAC Private
13:30 - 14:45 |75 min| Collaboration & | 2 WG Meetings TBD R PDP WG Meetings :
Networking Area ICANN Board / NRO/ RIEIE) (1 Meetings
ASO required)
(13:30-14:30)
14:45-15:15 |30 min Coffee Break ICANN Board / RSSAC Coffee Break
(14:45-15:45)
ICANN Board / NCSG GAC
Cross Community| ALAC Policy (16:00-17:00) . ;
15:30 - 16:45 |75 min| Collaboration & | Discussion Wrap TBD Communiqué PDP WG Meetings S I.Drlvate
Networking Area Up Rl ([ Meetings
required)
. . ; Regional
17:00 - 18:30 {90 min

Showcase




DAY 4 | Cross-Community Interaction

e ALAC BOARD CCNSO GAC GNSO B1|B2 | B3 SSAC
08:30 - 09:00 |30 min Daily Board Briefing [C]
SO/AC/SGIC 8
) ) .| Joint Meeting to
09:15-10:30 |75 min discuss PDP
WGs
10:30 - 10:45 |15 min Coffee Break
Cross Community . SSAC Meetings
10:45 - 12:00 |75 min| Collaboration & | 9088 COMMUNIY| 5o\ Board / GAC TBD GRS Plenary (D) WS/ SWG) 15 with Community
Networking Area 9 9 Groups
12:00 - 13:30 {90 min Lunch Break
Cross Community . Board participation in . SSAC Meetings
13:30- 14:45 |75 min| Collaboration & | 0SS Sommunity} “so/AC/sG/C Policy TBD GRS Plenary | GNSO Catincil TBD with Community
Networking Area 9 Development Work 9 Groups
14:45-15:15 |30 min Coffee Break
Board participation in
15:15-16:30 |75 min|Cross Community SO/AC/SG/C Policy . SSAC Meetings
Collaboration & ALT Wrap-up Development Work TBD Gégsz:gzzry GNVSV%F?%[:)”C'I TBD with Community

16:45 - 18:00

75 min

Networking Area

(Possible Board Wrap-
Up Session)

Groups




Considerations

* Webinars and pre-meeting activities

* Importance of advance materialsin
preparation for cross community sessions




2016-2017 Meeting Locations

ICANNSS

March 2016
Marrakech

ICANN56 - POLICY FORUM
June 2016
Helsinki (NO OUTREACH)

ICANNS7

October 2016
San Juan

ICANNSS8
March 2017
Copenhagen

ICANN59 — POLICY FORUM
June 2017
Johannesburg

ICANNGO
October 2017
Abu Dhabi



Next Steps

SO/AC Collaboration to finalize the schedule
« Community Wiki Page
https://community.icann.org/display/
ccmeetschedplan/Meeting+Schedule+Planning

Early Awareness
* Finalized draft schedule; community visibility

Other Considerations

 Webinars and pre-meeting activities
* Importance of advance materials in preparation for

cross community sessions




Engage with ICANN

Thank You and Questions
j& Reach us at:

Email: meetings@icann.org
Website: meetings.icann.org
ICANN

twitter.com/icann soundcloud.com/icann
f &
facebook.com/icannorg weibo.com/ICANNorg
b °
youtube.com/user/icannnews flickr.com/photos/icann

m m SlideShare

linkedin.com/company/icann slideshare.net/icannpresentations




