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KIMBERLY CARLSON:

DAVID MCAULEY:

Hi, everyone. And welcome to the ccNSO Internal Rules Governance
Session. My name is Kim, and along with Kathy and Claudia, we are the

remote participation mangers for this session.

Please note that this session is being recorded and follows ICANN’s
expected standards of behavior. During this session, questions and
comments submitted in chat will only be read aloud if put in the proper
form. As you’ll see noted in the chat, we will read the questions and
comments aloud during the time set by the chair or moderator of the
session. If you would like to ask your question or make your comment
verbally, please raise your hand when called upon. Kindly unmute your
microphone and take the floor. Please state your name for the record
and speak clearly and at a reasonable pace. Mute your microphone

when you are done speaking.

This session also includes automated real-time transcription. Please
note that this transcript is not official or authoritative. To view that real-

time transcript, click on the closed caption button in the Zoom toolbar.

And with that, | will hand the floor over to David McAuley, Chair of the

GRC Rules Subgroup.

Thanks very much, Kim. And hello, everybody. Welcome to this group

on the further discussion on ccNSO decision-making and updating the

Note: The following is the output resulting from transcribing an audio file into a word/text document. Although

the transcription is largely accurate, in some cases may be incomplete or inaccurate due to inaudible passages
and grammatical corrections. It is posted as an aid to the original audio file but should not be treated as an

authoritative record.
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rules. My name is David McAuley. I’'m the Chair of the group, as Kim said,
and I’'ve had some very outstanding participation by the subgroup
members we’ll mention at the end of this session. But we welcome you

here to the next step in updating the rules forward.

The purpose, as | said, is to bring the rules forward to the present. They
were adopted in 2004 by the ccNSO and they’ve not been updated or
revised since. Little bit out of whack in certain places. And this effort
seriously began or took some formal steps at ICANN69. And at 69, 70,
and 71, we took further steps all the way from identifying areas that
might need some change to coming up with concepts and developing
drafting considerations. And now here at ICANN72, we have a draft in
front of you. And I’'ve set out the work that the subgroup has done on a
draft, a three-column document, [with] the new draft on the left. The
2004 rules are in the middle column on, on the right, some rationale

[and] description.

Today, we’re going to go through that draft and we’re going to try to get
the temperature of the room, some further feedback. We’re getting
close to finalizing this process. After this session, we’ll also go back out
on the list for those who can’t be here today to say, “Please watch the
recording. Please see these texts.” | encourage everybody to give us

feedback. But we’re getting close to the end of the process.

Today we will handle each session individually. We will have some
chance for some questions and clarifications. We hope to move through
the whole document, however. And we will have some polling

questions. And in addition, | will also be reading the text—not of all the
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slides but the text of the new rules draft. We think it’s important to make
sure that we’re clear on exactly what that language is. We will display
the results of the polling. We’ll get your feedback, and then we will
rationalize all this ourselves as a subgroup after we’re done and come
back on list with the next steps and the next draft, which may in fact be

the final draft.

What I'd like to do now is note some important points about this
session. One, the polls that we’re going to take today are really, as | said,
to get the temperature of the room, to get some feedback. We’ll
continue that on list. But these are not votes on changing the rules,

period. The change to the rules is not on the docket today.

Two, any vote to change the rules will be formally announced and
conducted electronically. But recognize, too, that no change to the
rules can happen that don’t meet the threshold for change as

established in the existing rules which were adopted in 2004.

Third, bringing the rules up to date is actually a two-part effort. We're
close, hopefully, to the end of the first part. The second part is what
we’re not addressing at this time, and that is the rules that deal with
ccNSO as a decisional participant in the Empowered Community. We’re
talking Annex 5 to the 2016 bylaws of ICANN. That work is still being
done by the ccNSO Guidelines Review Committee. When they finish
their work, we will then start the second effort of the rules update

sometime in the future—the not-too-distant future, | believe.

And then, finally, we want to make sure that all members have a chance

to consider this and to speak. And so we encourage a robust of the list.
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KIMBERLY CARLSON:

DAVID MCAULEY:

KIMBERLY CARLSON:

DAVID MCAULEY:

KIMBERLY CARLSON:

That would help us [inaudible]. It’s been done very well so far, and we

would encourage to continue that.
So that’s my introduction to what we’re doing today.

If we could move on, Kim, to the next slide. This is the roadmap that |
can spoke about. We can go past this right now. So we’re not talking
about the rules that will work as decisional participants. | just

mentioned that. That will be the second part of the effort on this.

Next slide.

David, my apologies for interrupting. Your video is cutting in and out.

It’s a little muffled at some points.

You mean the audio?

Your audio. I'm sorry. Yes, your audio.

Is this okay?

Is it okay now, Kim?

Yes. Better now.
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DAVID MCAULEY:

KIMBERLY CARLSON:

DAVID MCAULEY:

Should | repeat anything?

I don’t think so, no. It was just a little muffled and going in and out. But

we could hear you.

Sorry about that. | apologize to you all. | will hold this out in front of me

to try and make it better.

So what we’re talking about is we will get into an introduction to the
rules and a statement of the principles of the rules. These are new
sections. I'll cover those. We’re then going to talk about ccNSO
decision-making. There are decisions by council, by members, and then
there are decisions by council subject [devito]. We're going to talk
about how the votes are conducted, talk about review of the rules, and
then we’ll also talk about change mechanism for changing the rules in
the future. Any change to the current rules has to, of course, meet the

threshold of the current rules.

Next slide, please. So we’re going to get into the proposed text and, as
| said, we will have, around some of the proposed text, some polling.

And we will go through the proposed text.

Kim, can | get the next one? Is the audio okay?
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KIMBERLY CARLSON:

DAVID MCAULEY:

Audio is good. Thank you.

Thank you. So we’re going to get into a new section and introduction.
The old rules were simply the rules stated without any introduction, any
context. That’s fine. They work perfectly. But in the new rules, we felt it

would be appropriate to have some context.

So let me read the introduction that we’ve come up with as proposed

text, and then we’ll ask you in the poll what you think about this. Here |

go.

“These are the rules of the ccNSO as approved by the members and
adopted by the ccNSO Council in the month and year of when that may
take place. They replaced the rules of the ccNSO, which were adopted
in 2004. The governance of the ccNSO is based on three different
sources. In the event of conflict, they are ranked in order of precedence:
first, the ICANN bylaws; second, the rules for the ccNSO membership
[here-and-after] rules; third, operating procedures, also referred to as
ccNSO guidelines. The purpose of the operating procedures is to set
forth a detailed course of action for operational or administrative
activities. These are developed at the initiative of the ccNSO Council.
The rules and operating procedures are in accordance with ICANN
bylaws, Article 10, Section 10.3K, which states, ‘The ccNSO Council,
subject to direction by the ccNSO members, shall adopt such rules and
procedures for the ccNSO as it deems necessary, provided they are

consistent with these bylaws. Rules for ccNSO membership and
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operating procedures adopted by the ccNSO Council shall be published

"M

on the website.

So I’m going to ask for the first poll to be brought up, and it’s basically
to get your reaction to putting in an introduction to the rules. So we’ll

give a brief period of time. In fact, I’'m going to vote myself.
And, Kim, I'll let you determine when to bring up the polling results.

So we see fairly widespread support for the idea of this text as an
introduction to the new rules. And so | think we can move on to the next
section, unless anybody has a burning issue. But as | said on the first
two sections, we’re really hoping to move through them fairly quickly.

There are new sections just basically stating context.

And I’m unable to follow chat, so | will move on to the next section. This
is Section 0.B. It’s a statement of the principles that were adopted by
the ccNSO very early. And we’re sort of restating them in the rules. We

thought that would be a good idea.

And | shall read. “The following general principles constitute the
foundation of the ccNSO. However, they are not part of the internal
rules of the ccNSO. One, the ccNSO is a bottom-up organization where
the members give guidance to the council as stated in the bylaws. Two,
the ccNSO is open and transparent to members and non-members.
Three, the ccNSO will operate transparently and in public wherever
possible and on a non-discriminatory basis. Four, there should be
minimum periods of notice for meetings and votes. Five, there should

be a minimum turnout or quorum for a vote to be valid with a regional
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representation. Six, the ccNSO operates on the principle of one
member, one vote, unless specifically provided otherwise. Seven, the
ccNSO should be able to make decisions at face-to-face, virtual, and
hybrid meetings and by electronic ballot. Eight, the ccNSO wishes to
allow non-members to participate in discussions on issues before the
ccNSO. They were initially expressed as context for the further
development and application of rules and operating procedures and
have proven to be valid to the passage of time. These principles inform
and guide the development of the ccNSO.” So that’s the text that we’re

bringing into the rules.
So I’'m asking again, same as the first poll: what do you all think?
Kim, you can open the poll.

Once again, we have pretty widespread support for doing this, for

restating this as additional context. | thank you for that.

And let’s move on to the next section, please—next slide, | mean. So
we’re going to get into members-only decisions. We’re getting into
Section 1. And when we get into Section 1, this is a section about who
takes which decisions. And Section 1 has three parts. Each of them are
going to be handled separately. And we’ll deal in another section with

the how members decisions are made.

So I’m going to be calling on colleagues to help me in this section. Irina,

Stephen, and Alejandra will help respectively with the subsections here.

So here is some proposed text. This has to do with members-only

decisions other than explicitly provided in the ICANN bylaws. “In
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IRINA DANELIA:

addition to the decisions in the ICANN bylaws which have been reserved
to be taken by the ccNSO membership, the following resolutions and/or
decisions are reserved to be taken by the ccNSO members exclusively:
A) Members vote to change the rules, B) a veto vote on ccNSO Council
resolutions and/or decisions as provided for in the rules, and C) ICANN
Board Seats 11 and 12 elections. Details on the voting procedure and
other aspects of the ICANN Board Seats 11 and 12 elections are

specified in the relevant operating procedures.”

Now, we’re going to get to the pollin a minute, but | want to ask Irina if
she could help us get to the rationale/thinking on this and gauge if there
are any questions. And | have to say | did think | saw a question in the

chat from Bart, but I'll have to go back and look at it. Irina?

Thank you, David. So this a new section. There's no similar section and

wording in the current rules.

And the only clarification | want to give here is that, according to the
ICANN bylaws, the ccNSO Council shall nominate the individuals to fill
Seats 11 and 12 on the Board. However, since a long time ago, it was
decided that the ccNSO members actually nominate and second and
vote for their representatives on the ICANN Board. It’s up to members
to make this decision. And the role of the ccNSO Council here is only
formally to oversee the process and then formally submit their

members decision further.

| hope that helps. Back to you, David.
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DAVID MCAULEY:

Thank you, Irina.

So, Kim, why don’t we go ahead with the poll here? The question on this

pollis, what do you think of this section?

As we’re waiting for this to come up, I’'m going to ask Bart in the
background if you can let me know if ’'m going to a little too slow or too

fast. | know we have a lot to get through.

So the results are up. The support here is 74%. Pretty high amount. The
do not support is fairly low, in my opinion. And no opinion was
expressed by about 24%. So we will take that onboard in our

deliberations in the next draft.

Are there any further items on this? And if not, we can move to the next

section.

Here’s proposed text for council-only decisions in Section 1.2. | will read
the text and then ask, | believe, Stephen help us get through some
thinking on this. “Council-only decisions other than explicitly provided
in the ICANN bylaws. The following limited set of resolutions and
decisions are reserved to be taken exclusively by the ccNSO Council.
Thus, the member veto mechanism does not apply. One, administrative
resolutions and/or decisions: appointment of members to working
groups, committees, study groups, and cross-community working
groups, appointment of liaisons, ccNSO Council meeting schedules,
agendas, and minutes, voting on and processing of membership

applications, request a call for volunteers, request a preparation of a

Page 10 of 48

ICANN|72
VIRTUAL ANNUAL GENERAL



ICANNT2 - Virtual Annual General Meeting - ccNSO: Governance Session ICANN72 E N

STEPHEN DEERHAKE:

DAVID MCAULEY:

BART BOSWINKEL:

timeline for upcoming activities, request a summary of an activity. And,
two, the ccNSO Council resolution and/or decision to adopt a change to

the rules.”

So, Stephen, over to you.

Thank you, sir. This is really just back-office administrative stuff at the
end of the day with regards to the council being able to carry on their
day-to-day work. Having been on council now for some time, it’s just
getting out the mop and mopping the floor, really, in terms of setting
agendas and doing pro forma requests for volunteers, etc. There’s
nothing really exciting here—I don’t think, anyway. It’s just letting the

council do what it needs to do day in and day out.

And with that, David, | think it’s back to you for Poll #4.

Okay. Thank you, Stephen. So let us bring up the poll and let’s ask the

community here what you think of this approach.

Bart, are we doing okay on time?

Let me check.

We’re doing fairly well.
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DAVID MCAULEY:

STEPHEN DEERHAKE:

DAVID MCAULEY:

STEPHEN DEERHAKE:

DAVID MCAULEY:

Thank you, Bart. Doing pretty good on this poll result, too. There’s a lot
of support here—90%. And the rest of the indications are no opinion

here. So let’s close that out.

Not seeing any hands, so let’s move on to Section 1.3, to the next slide,

please.

David, | actually have my hand up, but | just wanted to point out to you
that we’ve got several comments/questions in the chat that | think need

to be addressed. Thank you.

Thank you, Stephen. I’'m sorry | didn’t see your hand. And I’'m not being
able to follow the chat. Could | ask you to mention the ones that you are

noting?

Yes. It looks like there’s some comment from Patricio to Bart. And

there’s also something from Peter. I’'m trying to scroll through it now.

| did see one comment from Patricio earlier on not taking action at

meetings. As | said, I’'m not able to see—
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STEPHEN DEERHAKE:

DAVID MCAULEY:

STEPHEN DEERHAKE:

DAVID MCAULEY:

STEPHEN DEERHAKE:

DAVID MCAULEY:

Yes, that’s the one I’'m looking at on Page 3, Principle 7. “We never make

decisions on the spot in meetings.”

And | think that’s fair. We’re going to talk in the rules about—

Okay, Irina has got that addressed. Okay, I’'m seeing that now.

Okay. Thank you.

Yes, we’re all good. Go ahead. Carry on. Sorry.

Okay. No problem. Thank you, Stephen. Thank you for doing that.

So if we could, Kim, move to the next slide. So we’re getting into Section
1.3, which is council decisions subject to members veto mechanism.
This is a bit of an involved section. I’'m just going to read this first initial

proposed text.

“All ccNSO Council resolutions and/or decisions”—we’ll have to fix that
typo; it’s “resolutions”; plural—“are subject to the members veto
mechanism as provided in Section 1.3.2 below, unless specifically

determined otherwise in the ICANN bylaws or under the rules.”
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ALEJANDRA REYNOSO:

DAVID MCAULEY:

KIMBERLY CARLSON:

I’m going to help at Section 1.3 from Alejandra. Alejandra, let me ask

you if you want to say anything about this.

Thank you, David. And hello, everyone. Well, the only thing that | need
to say about this is that this is the way we’ve been doing it so far since
the beginning. So there’s nothing new with this. It is only to say that any
other council decision will be subject to the members veto mechanism

[like] the ones that we’ve seen in the previous slide. Thank you.

Thank you, Alejandra. And stay close to the mic there because you’re

going to help again.

So bring up, Kim, if you would, the next poll question. And it’s on this

section. Looking for support, non-support, or no opinions.

Here we have a good amount of support, 3% non-support, and 11% no
opinion. That’s helpful. It tells me, | think, that this subgroup is on the
right track.

Let’s move to the next section, next slide, Kim.

David, we do have one hand up: Maarten Simon.
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DAVID MCAULEY:

KIMBERLY CARLSON:

DAVID MCAULEY:

MAARTEN SIMON:

DAVID MCAULEY:

ALEJANDRA REYNOSO:

MAARTEN SIMON:

ALEJANDRA REYNOSO:

Okay. I’'m not seeing the hands. I’'m sorry. So thank you for your help on

that. And who is it, Kim, please?

It’s Maarten. He has unmuted himself.

Go ahead, please.

[inaudible]. One question | have. | supported this point, but how often
do we foresee that we will have members votes after we’ve went

through all of this?

So let me ask Alejandra. If you want to answer that, Alejandra, and then

| might have a comment.

I’m not sure | understood the question correctly because it was a little

bit chopped on my end.

Shall I try to repeat it?

Yes, please.
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DAVID MCAULEY:

MAARTEN SIMON:

ALEJANDRA REYNOSO:

MAARTEN SIMON:

ALEJANDRA REYNOSO:

MAARTEN SIMON:

DAVID MCAULEY:

Yes, please, Maarten.

The question is, how often do we foresee having member votes, where
we don’t have many member votes now? And if we change things to
more member votes and less council votes, that means that we will
have more member votes. And how often do we foresee that we will

have member votes now if we follow this advice?

Just to see if | understand correctly, are you asking how often to we get

members veto votes for council decisions?

Not veto votes, but it seems that we go now to a system where we have
more member votes. There are more decisions that have to be taken by

the membership instead of the council.

No, I don’t think so. We do have—

[ think my connection is very bad, so I'll try to type it in the chat.

Okay.
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ALEJANDRA REYNOSO:

DAVID MCAULEY:

ALEJANDRA REYNOSO:

Okay. David?

Let me make one brief comment, Maarten. | thought | understood the
question. | don’t know that we will necessarily get to more member
votes. And we’ll see later on in the rules the mechanisms by which
members can instigate a vote. It’s not something that just one person

can do. There is a threshold that has to be met.

But I think | agree with what Alejandra was getting at. | doubt that this
really means necessarily that there would be more members votes.
That certainly could happen, but my expectation is, with the way the
council works now and the way that the procedures are working now,
it would probably remain pretty much the same. And what we’re doing
with the rules is simply updating them. We’re not making really major

changes that would cast a new level of voting, | don’t think.
But it’s a good question. And we will consider this in the next draft.

But before we get there, Kim, if we could go to the next section. Okay,

we’re getting on to Section 1.3.2. Now I'll hand this back to Alejandra.

Thank you, David. And just to address a little more on Maarten’s
question, what we’re doing here with the proposed [stakes] is just

making it clear whose responsibility is to do what. And maybe that’s

Page 17 of 48

ICANN|72
VIRTUAL ANNUAL GENERAL



ICANNT2 - Virtual Annual General Meeting - ccNSO: Governance Session ICANN72 E N

DAVID MCAULEY:

why it seems like members need to do more. Butit’s just the same thing,

just more clear and explicit, | would say.

So coming to this, now we are going to talk about council decisions and
the effective date on which resolutions and decisions will take place.
And with this, we will take into consideration also the members veto
mechanism. And we will go in four parts for this because it’s one section
butit’s a little bit too much going on. So we decided to splititin part so

it’s easier for us to be looking at the text.

So we will go first on what is a requirement to publish all council
resolutions and decisions. Then we will see how the effective date is
determined. Then we will see the requirements for members
notification, and, finally, the council notification and how the members

veto vote is initiated.

So we can go to the next slide, please. So this is where everything starts,
as in we need to publish all council resolutions and decisions. So thisis

the proposed text to make that happen.

So, please, David, if you mind reading it.

No, I’'m happy to. This section is as follows. “Requirement to publish all
council resolutions and decisions. The ccNSO Council must publish all
of its resolutions and/or decisions as soon as possible to the
appropriate ccNSO list and on the website of the ccNSO. But in any

case, within seven calendar days after the resolution and/or the
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ALEJANDRA REYNOSO:

DAVID MCAULEY:

ALEJANDRA REYNOSO:

DAVID MCAULEY:

ALEJANDRA REYNOSO:

DAVID MCAULEY:

decision was passed, each resolution and decision shall include the

date it becomes effective.”

Back to you, Alejandra.

So, with this, as | told you, we will go bit by bit. So this proposed text is
the one that we will require your input now on, your feedback. So we

will go for a poll now.

Thank you, Alejandra.

No problem.

Sorry. Alejandra, why don’t you—

Go ahead. Go ahead.

Okay. The support is strong again—90%. No opinion is the other 10%
though. That’s meaningful to us in our work and we will take that

forward. Thank you.

So, Kim, I’'m going to close this and we can go on to the next slide.
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ALEJANDRA REYNOSO:

DAVID MCAULEY:

So here we have a diagram on how we determined the effective date.
And this is what we call the usual cases because, so far, there has been
no council resolution or decision that has been vetoed at all. So for us,
these are the usual cases of what happens. We publish the resolution,
and now we have to see if it’s a council-only decision. This is the text
that we already have discussed in the previous slide. And if it is a
council-only decision, then the effective date will be upon publication
because it’s a council-only decision. If it’s not a council-only decision,
then we will see if seven days have passed without any novelty. That
means nobody has raised any issue with the decision or the resolution.
So if that is the case, then the effective date would be upon seven

calendar days after the resolution was passed.

So this s just to see graphically where the usual cases are. And later we
will see what happens if there’s someone who has anissue and requires

this not happening. So, for now, we will focus on this.

Can we go to the next slide, please? So here’s the proposed text to

determine the effective date. And for this, | will turn it to David.

Thank you, Alejandra. “Determining the effective date. The effective
dateis determined as follows. One, resolutions and decisions which are
exclusively reserved to be taken by the ccNSO Council upon date of
publication. Two, all other resolutions and/or decisions seven calendar

days after publication, subject to the written request for a members
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ALEJANDRA REYNOSO:

DAVID MCAULEY:

vote by at least ten members of the ccNSO from at least ten different
territories and representing no less than three ICANN geographic
regions. And effective member’s notification shall, upon timely receipt
by the ccNSO Secretariat or ccNSO Council Chair, suspend the

resolution and/or decision from taking effect.”

And do we have a poll here, another one. What do you think of this? It’s
a support, non-support, no opinion poll. Please let us know what you

think.

Here we have 74% support, 23% no opinion, and 3% do not support. As
| said, this is not inconsistent with the trend we’ve been seeing so far.
And we will take this under advisement in our next draft. Thank you for
that. And we also, of course, put this out to the list and ask people

unable to be here if they ask thoughts on this. So thank you for that.

We can move on to the next slide.

Well, here we are now. So if we do receive a member’s notification, what
would be necessarily to be in that member’s notification to be
considered valid? So the written request needs to have certain very

logical items that are listed here in the proposed text.

So I will just go and tell David to read it for us. Please, David.

Thank you so much, Alejandra. “Requirements of member’s

notification. The written request members notification for a members
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BART BOSWINKEL:

DAVID MCAULEY:

veto vote must be sent by electronic means to the ccNSO Secretariat or
the ccNSO Council Chair during the seven calendar days mentioned
under 1.3.22. To be effective as a members notification, it must include
at a minimum, one, the names of the objecting ccTLD managers and,
two, the ccNSO Council resolution and/or decision that it’s being

objected to and a brief explanation of the objections.”

We have a poll. We'll bring it up. Same question. We’re looking for

support, non-support, or no opinion on this element of the new draft.

And we see the results. 81% support and 19% no opinion. Thank you.

And we’ll put this in our toolkit as we move forward.

And we can go on to the next—

David, there is a question in chat which might be relevant for
everybody. And it’s more the rationale of why the minimal of three
regions. And | think that was a discussion on the list as well, but maybe

one of the members of the group wants to allude to it.

Thank you, | didn’t see it, Bart.

Alejandra, do you want to speak to that or do you want me to speak to

that?
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ALEJANDRA REYNOSO:

DAVID MCAULEY:

Let me give it a first shot. So in the original rules, the requirement was
that 10% of the ccNSO members would be required [to cast a vote] to
request a veto. That would mean, right now, 18 ccNSO members. So we
thought it was maybe too high now because, again, with the rules,
when they were developed, we didn’t have that many ccNSO members.
So back then it was not that many members who could veto a vote. So
we decided to lower that number to ten, but then, according to our
discussions, we though, well, but we do need the diversity of the regions
because it might be the case that it comes only from one region, for
example. And the ccNSO is global. So if it is an issue, it should be
addressed by representatives of different regions, not just one. And that

is how we came up with three ICANN geographic regions.
Does that answer your question, Maarten?

So Maarten is saying in the chat, “But if a decision affects members in
only one region?” Well, I ... That is a good question, but | believe that it
is necessary that members do communicate and do seek each other. It
would be very, | would say, difficult that that would happen, since we
do carefully consider everything at the council level, but | think that we
cannot respond to that particular question. But we can take it back to

the subgroup if necessary. But thank you for the observation.

Yes. And, Alejandra, | think it’s a good question. And, Maarten, | think
we will take that back. But | encourage you to use the list also to sort of
expound on this a little bit further if you can. Maybe not right now but

on the list.
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ALEJANDRA REYNOSO:

| find it hard to envision a situation where council activity could affect
just one region, but | presume it’s possible. And maybe in such cases,

we need to come up with a special mechanism should that be the case.

But in any event, we would appreciate any further thoughts you have
on it if you do have them, but we will take that back to our group and

think about for the next draft. Thank you.

And, Bart, thank you for highlighting that. As | mentioned a couple
times, I’'m not really following the chat. And I’'m trying to follow hands.

So thank you for your help on flagging that question.

And here’s the next [inaudible]. Back to you, Alejandra.

Thank you, David. Just wanted to tell you that Maarten said in the chat
that he agreed that it was a bit theoretical—his question—and that he

will follow up on the mailing list.

So here we are now on the rest of this members veto mechanism. As you
can see, in the left upper corner, it’s the usual cases. So that has been
the norm so far. But since we never told what can happen, we need to
have a mechanism to be able to veto the council’s decisions and to, of

course, reinstate that the membership has the final say in this regard.

So let’s say that we do receive a members notification that we already
addressed. What we will seeis that, ifitis valid—and by “valid,” it means

that it has the requirements we just went through—then the council
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would need to decide if the resolution should become effective, if they

do believe that this is something that should happen.

Let’s say, for some reason, this does not happen. They say, “Okay, we
should not move forward with this.” So the chair of the council will
inform the members, and the resolution will be rescinded. But that’s

one path and that’s the path forward.

But what if the council does believe that the resolution should become
effective? If that is the case and we move to the right, then it is needed
to be sent[—]the members and the council’s notifications[—]to the
members list. And then the chair of the council will initiate a members
vote. For this, five days need to pass until any voting process starts.
That’s why we see there “if five days have passed.” If not, we wait. And
when the five days have passed, then we start the voting process that

will last 14 days.

Now, the next question is, if quorum reached? And if the quorum is not
reached, we still don’t know what will happen because we will discuss

quorum later in this session. So we will have some options there.

But let’s say that quorum is reached. So then a simple majority in favor
of the resolution will mean that the resolution will be effective upon the
publication of the voting results. But if the voting results is that there is
no support for this resolution anyway, the resolution must be

rescinded.

So thisis the graphical explanation of the proposed text that we will see

now. So can we go—thank you very much.
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DAVID MCAULEY:

And back to you, David.

Okay. Thank you, Alejandra. So here we have council’s notification and

initiating the members veto vote.

Reading the text: “If the ccNSO Council believes the resolution and/or
decision should become effective, one, council will prepare a statement
as to why it believes the resolution and/or decision should become
effective council’s notification. Two, the ccNSO Council Chair shall send
both the members notification and the council’s notification to the
members list and publish both on the ccNSO website no later than
seven calendar days after receipt of the members notification. Three,
the ccNSO Council Chair or a person designated by the Chair shall
initiate an electronic voting process by the ccNSO members within
seven calendar days upon receipt of the members notification. Four,
the electronic vote by the members shall start five calendar days after
the initiation of the vote by the council and be conducted in accordance
with Section 2 of the rules unless specific provisions in this section
determine otherwise. If the council believes the resolution and/or
decision should not become effective following the members
notification, the ccNSO Council Chair shall inform the members
accordingly, and the resolution and/or decision shall be rescinded.” So
this Alejandra was describing diagrammatically, and now you have

some text.

So we’re asking what you think of this. We could put up the next poll

question. Kindly respond.
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ALEJANDRA REYNOSO:

DAVID MCAULEY:

IRINA DANIELA:

Here we have 83% support, and no opinion for the other 17%.

This was rather involved. If there’s anyone that has a question or a
comment, please go ahead and raise your hand. Otherwise, we’re going

to move on.

And let’s do move on to the next slide. Alejandra, thank you for all that.

We’re moving—

No problem.

We’re moving to Section 2. And I’'m sorry. My attention was diverted. We
have gale force winds here, and | see something that’s possibly going to

be damaging.

Section 2 is in two parts on both members vote and a quorum. And this
particular section Irina is going to give some help on. But | would like to
ask Irina if she wants to introduce this before | read the text if you have

any thoughts on this.

Yes, David. Let me speak a little bit. So this is about voting by members.
As was mentioned in the beginning in this session, the currentpractice
is also voted on electronically. Though current 2004 rules foresee the

situation that members theoretically may vote during the meeting, this
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DAVID MCAULEY:

currently is not realistic. So here we clearly say that a ccNSO members

vote shall be conducted electronically.

And another difference from the current rules is that, the moment,
there’s a requirement that 10% of membership are required to initiate
the voting. And as Alejandra’s has already explained, it seems a little bit
too much at the moment. So the subgroup suggests reducing it to ten
members from ten different territories and representing three different

geographic regions.

All the rest seems to be similar to what we have currently. So it
[inaudible] to have passed by a simple majority. And what is simple
majority is explained in the glossary, which follows the general text of

the rules.

Back to you, David.

Thank you, Irina. So | think | should read the text word-for-word as
we’ve been doing. Again, we think that’s important. But thank you,

Irina, for that very good introduction to this.

“Electronic vote by members. The ccNSO members vote shall be
conducted electronically. An electronic vote of the members can be
initiated by any of the following: the ccNSO Council, the Chair of the
ccNSO Council, ten members of the ccNSO Council from at least ten
different territories and representing no less than three ICANN
geographic regions. A vote shall commence five calendar days after the

notifications of the proposed matter to be voted upon, and the vote
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IRINA DANELIA:

shall stay open for a period of 14 calendar days. Section 2.2 quorum rule
for electronic voting by the members applies. Unless otherwise
specified, a resolution and/or decision will be deemed to have passed
by a simple majority. Provisions in this section shall apply to all voting
by the ccNSO membership unless otherwise provided in the ICANN

bylaws for the rules.”

So thank you for bearing with us as we read through all these. It’s good

to get the text in front of us. What do you think of this?
We can go ahead, Kim, and put up the next poll.

Here we have 83% and 17% no opinion. Thank you for these indications.

This is very helpful to us, as you can imagine.

So I don’t see hands. Why don’t we go to the next slide? This is Section

2.2.Irina, | think you’re still up for this one. Is that right?

Sure. So now we come to more difficult things: the quorum rules.
Currently, we have a 50% quorum threshold in the rules. And this seems
to be a little bit too much. So during the previous session at ICANN and
during the webinar we held in August, it was many voices and

indications in favor of lowering this threshold.

Just to give you an idea, in 2004, when the current rules were adopted,
the ccNSO consisted of 45 members. So 50% quorum would mean 23

member votes. Today, we have 172 members. So 50% means 86
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DAVID MCAULEY:

members vote. And 33% would be 58 members vote. So the subgroup

suggests that the quorum threshold should be lowered to 33%.

During the previous consultations there was a concern that a 50%
requirement means that at least 50% of members were aware of the
voting coming. And to address this concern, the subgroup proposes—
and that’s written in the rationale in the PDF document—that
reasonable efforts should be taken to do the best to inform all the
members about upcoming voting and that that these efforts should be
documented in the voting report and that these efforts should be also

documented in corresponding guidelines.

So with this, back to you, David.

Thank you so much, Irina. Very, very nice.

So let me read the text and then we’ll go to the poll question. This is
quorum rule for electronic vote by members. “Quorum is the minimum
number of votes that should be cast for a voting to be valid. The
members quorum requirement shall apply only to the members vote.
The quorum shall be at least 33% of the total membership of the ccNSO
and at least three members per ICANN region. In the event that at least

33% of the ccNSO members vote, the voting shall be valid.”
So, Kim, if | could ask you to put up the poll where we seek support, etc.

And, again, we’re at 83% support. We have do not 