Hepens nogrotoBkn K ICANN73 — oTyeT 0 niaHnpoBaHum Ha 2023
(b1HaHCOBBIN rog,

ICANNT3 | Hepens mofroToBKM — OTYET O NIaHUPOBaHMM Ha 2023 DrHaAHCOBBIN rof,
YeTBepr, 24 dbeBpans 2022 rofa, 13:00 - 14:00 no AST

MAPTAPET BEHABUAEC (MARGARET BENAVIDES): 3ppaBcTBYNTE M O6PO NOXKaANoOBaThb Ha
3acegaHune No oTyeTy oTgena niaHupoBaHusa u ¢uHaHcoB ICANN o
nnaHvposaHuu u onpegeneHnn npuoputetos ICANN. MeHs 30ByT
MaprapeTt beHaBugec, s paboTato B oTgene naaHupoaHusi ICANN.
3annaHMpoBaHHas NPOJOMKUTENIbHOCTb CEMMHApaA OAMH 4ac, dann
npeseHTaUun pasMeleH Ha CTpaHuue 3acefaHus  Hegenu

noarotoBku. Ccblaika Ha CTpaHunuy 6yp,eT pa3mMelleHa B 4aTe Zoom.

Ecnv BbI XO0TUTe 3aAaTb BONPOC UM CaenaTb NpeaoXeHne, HanuwmTe
B 4YaT, yKa3aB B Hayasie U B KOHLLe MPEAJSIOKEHUS CIOBO «question» nau
«comment». Bonpocbl 6ygyT MpUHUMATbCA BO BPEMSi U B KOHLE
npeseHTauun. Ecnm Bbl 3aX0TUTE BLICTYMUTb, Bbl MOXETE MOAHATb
PYKy, u ™Mbl 6yaemM paBaTb C/OBO MO o4vepegu. HamomuHato,

I'IO)KEU'IyVICT&, Ha3blBaliTe CBOE MMA BO BpeMA BbICTYMN/1EHNA.

HakoHel, 3TO 3acepaHue, Kak n Bce gpyrue meponpuatms ICANN,
perynupyeTcsa ctaHgaptamu oxungaemoro nosefgeHuns ICANN. Ccbinka

Ha 3TN CTaHAapPThbl 6yp,eT pa3mMelleHa B 4aTe.

Ana Havana npoBegeM KpaTKoe 3HAaKOMCTBO C  OT/Ae/ioM
NAaHUPOBaHUS U PUHAHCOB. TakXKe Mbl XOTMM MPOBEPUTb MOBECTKY
AHsl. B mepBOM 4YacTu mpe3eHTauun Mbl NPOBEAEM KpaTKui 0630p

MpoeKTa OMnepauuoHHOro M (UHAHCOBOrO MnnaHa Ha 2023-2027

MpumeyaHue: [MpumeyaHue. Cnedyrouuii oKymeHm npedcmassasem coboii pacwugpoeKy ayoduodpaiina e
meKkcmoeom eude. Xoms pacwiugposka MAKCUMAAbHO MOYHASA, UHO20a OHA Moxem 6bimb HenosaHol unu
HemoyYHoli 8 c8A3U ¢ NA0Xoli CALIWUMOCMbIO HEKOMOPbIX OMPbLIBKO8 U 2pAMMAMUYECKUMU UCMPasneHusmu.
OHa nybauKyemca KAk ecriomoz2amesbHblli mamepuan K UCX00HOMYy ayoduodpaiiny, HO ee He cnedyem
paccmampueame KaK aymeHmMuUYHyo 3anuce
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(b1HaHCOBBIN rog,

(vHaHcoBbIe rofpbl M MPOEKTA OMNEPaALMOHHON0 NiaHa u bromkeTa Ha
2023 (uHaHcoBbIM rogd. [Mocne 3Toro Mbl MpoBegeM 0630p
06LLECTBEHHOIO 06CYXAEHNS NPOEKTa NAaHOB Ha 2023 chMHaHCOBbIN

rog, KOTopoe NPOXoaAno ¢ aekabps no 7 espans.

B 3aknto4yeHmne Mmbl COO6LLI,VIM O NnonoXeHnn gen C nnaHNMpPoBaHUEM
NPOeKTa KoHUuenuunn npuoputTesaumn nnaHMpoBaHUA M NpoBefeM

opManbHbIli CeaHC BONPOCOB 1 OTBETOB.

Mepepato cnoBo BukTopun AHr ans Havana o63opa npoekTa njaHoB

Ha 2023 ¢rHaHcoBbIM rog,. Cnacunbo.

BUKTOPUA AHT (VICTORIA YANG): bonbwoe cnacubo, MaprapeT.

3apaBcTByliTe. MeHs 30BYT BUKTOpUS. S BbICTYNat OT UMeHM oTaena

nnaHvpoBaHus kopnopauuu ICANN. lobporo gHsa Bcem!

MTak, Mbl BMECTE C MOMM KO1eron ANeKkcom KpaTKo npeacTaBnum BaMm
OCHOBHbIE MOMEHTbI MPOEKTOB MNAaHOB Ha 2023 GMHAHCOBbLIV rof. 3To

OTHOCUTCA U K NATUNETHEMY NN1aHY, U K rogoBOMY MNJiaHy.

Mpouegypa nnaHnposaHus ICANN B Lesiom TakoBa. OHa HayMHaeTcs ¢
npotecca CTpaTtermyeckoro ninaHuposaHnsa. OCHOBHbIM 3/IEMEHTOM
npouecca cTpaTernyeckoro nnaHUPOBaHUA SBASETCA npouecc
CTpaTernyecknx nepcnekTus. MHorume u3 Bac yxe y4acTBOBa/iN B
3acefaHMM Mo BbIsSIBEHUIO  TeHAeHUWW, KoTopble  oTAen
NJaHMpPOBaHUS MPOBOANT KaXAbl rog. MMeHHO Ha 3Tux 3acefaHusx

kopnopauusa ICANN cobupaeT mHdopMaumio ans 3Toro npouecca.

CTtp.21328
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(b1HaHCOBBIN rog,

3aTeM OCyLlecTBASIETCS aHaNN3 TEeHAEHLMIN, OUeHKa MOCNeacTBUiA
W T.4. AN COCTABEHMS CTpATErM4ecKoro nnaHa u cbopa nHdopmaumm
ANS NfaHa onepauMoHHON fesiTelbHOCTU. B TOM vactm paboTel,
KOTOpas KacaeTCcsl CTpaTerMyeckoro njaHa, Mbl onpegensem
HanpasneHne cTpaternn ICANN, BKAKOYas MUCCUIO, BUAEHMUE,

CTpaTernyeckue Lenmv v 3agayn.

B paMKax oOUeHKM NOoCNeacTBuMiA COBUPAOTCA  AaHHble  Ans
COCTaBNeHUs NiaHa onepaunoHHon geatenbHocTn ICANN. B xoge
3TOro npouecca Mbl OnpefensieM OCHOBHblE WMHULMATUBbLI — Mbl
Ha3biBaeM MX paboynMn MHUUMATMBAMM — U UENU Ans Kaxpow
dyHKUMOHanbHONM  obnacTn, HeobxoguMble Ansi  BbINOSHEHMUS
CTpaTerMyeckoro njaaHa. Ha ocHoBe 3Toll MHGOpMaLMK Kopriopauus
ICANN  HauuHaeT pacnpegenaTb pecypcbl Ha  BbIMOJIHEHUE
3aMIaHNPOBAHHbIX [AENCTBUIA, M 3TO — MPOLECC COCTaBEHMS

6ropxeTa.

W B 3aKknto4eHme, ocyLLecTBSeTCS MHOPMUPOBaHME O NpofeaHHOMN
paboTe. B HacTosiwee Bpemsa koprnopauusi ICANN coobuiaet o
npoaenaHHo paboTe HECKOIbKMMM CNOocobaMu, TaKMMKN Kak OoTyeT
reHepanbHOro AMpEeKTopa U rogoBoi oTyeT. OTAEN MIAHUPOBAHUS
ICANN B paMKax npouecca NjaHMpoBaHMa paboyeill MHULMATUBDI
ICANN v nnaHa pabotbl KomuTteTa MNpaBneHus no cTpaTernyeckomy
NJaHMpoOBaHUIO  paboTaeT  Hag  KOHUeNuuelr  OUEHKM U
NHMOPMUPOBaAHNS O Xofie PaboTbl C LEeNb0 MOBbILEHUS KAavyecTBa
MHDOPMMPOBAHNS O XOLE BbIMOMHEHMS TaHa oOnepaLoHHOM

[eATenbHOCTU N CTPaTern4eCcKoro njaHa.
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(b1HaHCOBBIN rog,

Ha 3ToM cnampge nokasaHa Tonbko 0606ueHHas uHdpopmauus o
TEKYLLEeM COCTOSIHUM Ae/1 C MPOEKTOM NiaHa Ha 2023 pMHaAHCOBbIV rog.
Kak ynomsiHynia MaprapeT, paboTa Hag, n/iaHoMm Ha 2023 pMHaHCOBbI
rof, Ha4yanacb B Havasne fekabps, 1 Havancs npouecc obLWecTBEHHOIo
obCyaeHUs npopo/mkuTeNnbHoCThi0 6Gonee 60 pHen. [pouecc
3aBepwnnca 7 geBpans. XoTum nobnarogapuTb coobuwecTBo 3a
yyacTue. lMo3gHee B XoAe 3TOW Mpe3eHTauum mMos Konnera Bekku
NpefcTaBUT HEKOTOPbIE AaHHbIe CTAaTUCTUKM MO TeMaM 06CyXaeHMS 1

nony4yeHHbIM KOMMEHTapunam.

M nonb3ysacb MOMEHTOM, X04y 06paTUTb BHUMaHWE Ha yNydlleHUs B
obnactu ITI. OpHoM w3 cYHKLMIA CTpaHWLbl OOLLECTBEHHOMO
obCcyaeHns ABNASeTCA MNOoMyYeHWe yBeAOM/IEHMA O Mpolecce
obcyxaeHus. Mo3ToMy Mbl NPU3bIBaeM BCEX MOANNCATLCS HA CTPAHULLY
06LLECTBEHHOIO 06CY)KAEHNS NPOEKTa NiaHa, YTobbl B AanbHeNLWEM,
€C/11 B 3TOI CBA3M NJTaHUPYHOTCSA Kakne-nnbo aencTeus, Bbl Moayvanm

yBEAOMJIEHWE U C/IeAN/IN 3@ XO40M COBbITUIA.

Ha 3ToM cnaige xoTuM o6paTuTb BHMMAHWE, YTO KakK W B [Ba
nocnegHuUx ropa, NATUAETHUA M TOAOBOM MNJaHbl OMNepaLMOHHOMN
[EeATeNbHOCTU pa3fefieHbl Ha paboyne MHULMATUBLI U NaHUPYeMble
mMeponpuatua (B dyHKUMOHaNbHOW obnactn). I ana eguHoobpasus
nogpobHble naaHbl gas Kaxpon m3 15 pabounx vHuumMaTuB u 33
(byHKLMOHANbHbBIX MEPONpUATUA pa3feneHbl TakKuUM Xe 0bpasom.
OpHako rnybvHa pAeTanMsauuu naaHa HEMHOro OT/u4YaeTcs oT

NATUAETHEro W rogoBoro nnaHos. B NPUNOXeHNUN K ,D,aHHOVI
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npeseHTauum  npueBegeH  nepeveHb 33 YHKUMOHANbBHbBIX

MeponpusaTUiA U 15 pabounx MHULMATUB.

O6pauiato BHUMaHMe — B TOM 4yucie ansa ctunengmatoB ICANNT3, —
4TO paboyme MHMLMATUBBI NO CYyTU NPEACTaBAOT COOON OCHOBHYIO
o6nacTb paboTbl MO NofafdepKKe cTpaTerMyeckoro niaHa. Bo Bpems
pa3paboTkM naaHa oOMnepauMoOHHON AeAaTenbHOCTM Ha 2021-2025
(rHaHcoBble rogbl 6610 pa3paboTaHo 15 paboynx uHmMumaTue. U B
pe3ynbTaTe aHanM3a TeHAEHUWUN CTpaTernyecknx nNepcrnekTuB u
OLEHKN NOC/IeACTBUI Ha TEKYLWMA MOMEHT U3MeHeHUs B paboune
WMHULMATMBbI HE BHOCUINCB. TaK Y4To AN nnaHa Ha 2023 (prHaHCOBbIN

rog 15 paboumx MHULMATMB OCTatOTCS 6€3 MU3MEHEHUA.

Yto KacaeTcs  (YHKUMOHaNbHbIX  MeponpusaTuin, Bce 33
(PYHKLMOHANbHBIX MeponpuaTMa AatoT obliee NOHMMaHWE TOro, Yem
3aHuMmaeTcsa kopriopaums ICANN. /M yacTU4HO ecTb PYyHKLMOHaNbHOE
MeponpusaTMe No NMOoAJEpPXKKe MUCCUMM U Kpyra nonHomouunii ICANN,
TaKMX Kak cobnofeHvne AOroBOpHbIX 0643aTeNnbCTB M BbINONHEHNE
dyHkuun IANA. Takxke ecTb psig (YHKUMOHANbHbIX MeponpusaTUi,
onpegenswowmx paboTy opraHusaumu, Hanpumep, rnobanbHOro
otgena Kagpos W agMuHuctpatusHbix ycayr ICANN n Hawero

CbI/IHaHCOBOFO oTaena.

Ha HecKonbKMx cnepyowmx cnarpax s nokaxy obume gonyweHus B
NJaHMPOBAHUMN, U3 KOTOPbIX UCXOAWUAM Mpu paspaboTke MpoekTa
nnaHa Ha 2023 uHaHcoBbIM rop. [epBoe ponylweHve —

CTpaTern4yecKoe HanpasjieHne, OCHoOBaHHOe Ha CTpaTern4eCKom...
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MY)>XCKOW ronoc:

[Hepa3bopumeo]

BUKTOPUA AHT (VICTORIA YANG): Xopouwo. Cnacnbo. NTak, Npoao/mKnmM,

NUCXOAA W3 OUEHKW MOCNeACTBUN CTPaTErMYyeckMx MNepCrneKkTuB,
[MpaBneHne nMOCTAHOBU/IO He MEHSATb CTpaTeruyvyeckyr LUuesb
AEeNCTBYIOLWEro CTpaTermyeckoro naaHa Ha 2021-2025 dbuHaHCoBble
rogbl. U MOt KOMaHAa MOXeT pa3MeCTUTb B YaTe CCbIIKY Ha OTBET O

CTpaTernd4eCKnx nepCcnekTmnBax n pe3onruunto.

M BTOpoe pgonyweHne — UHAHCOBas OCYWeECTBUMOCTb W
cbanaHcMpoBaHHbIN 6romxeT. B nnaHe UHaHCOBOW OCYLLECTBUMOCTH
MPOeKT nnaHa OCHOBaH Ha 6a30BOM BapuaHTe CLeHapus
(puHaHcMpoBaHusa paboTbl, B3ITOM 3a TOYKY oTcyeTa. lMo3xe Anekc
MOKaXKeT Cfailg, O npefnosiaraeMbiX CPefcTBax B YNpaBleHUW Ha

cnegywuwme NAaTb CbI/IHaHCOBbIX neTt.

B nnaHe cbanaHcupoBaHHOro brofxeTa, TO €CTb YTOObI HE TPaTUTb
6onblue, 4yem y Hac ecTb, ICANN nnaHupyeT onepauyoHHble pacxogbl
Ha ypoBHe (OMHAHCUPOBAHWS, 3a/I0XKEHHOMO B BIOMXKET, W MeHbLUe.
Mpwu 3TOM YyYnTbIBAOTCSA BCe  [OCTYrMHbIe NCTOYHUKM
unHaHcMpoBaHUs. KaxeTcs, y Hac eCTb Napa C/1ainfoB O PasnnYHbIX
MCTOYHUKaX uHaHcMpoBaHua. W Anekc pacckaxeT o6 3ToM nocne

3TOM YacCTU.
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TpeTbe ponylweHne — 3acefaHus C JIMYHBIM MPUCYTCTBUEM U
B3aMMoOAencTBMe. XOTS MaHAEMUSI MOXKET OKa3aTb HenpeacKkasyemoe
BAMSIHNE Ha COCTAB/IEHME NAaHOB 1 6t0gKeTOoB, Ha 2023 PMHAHCOBLIN
rog, NpeanonaratTcs AefoBble KOMaHAMPOBKM M TpU 3acefaHus C
NMYHBIM  NpucyTcTBUEM. [lpu 3ToM paboTta OygeT TWATENbHO
paccMoTpeHa M B6ygeT BbINOAHATLCA [C IMYHBIM MPUCYTCTBUEM] B

coTpygHu4ectBe c MpasneHnem ICANN 1 coobuiecTsom.

Cnepytollee ponyuieHWe KacaeTcsi B3avMO3aBUCKMbIX 3/1EMEHTOB
pecypcoB. Tlockonbky  kopnopaumss  ICANN  nopggepxusaet
MeponpusaTUS Mo PyKOBOACTBOM coobuiecTBa, TakMe Kak PDP unu
NPOBEPKN, B pPaMKax exefHeBHOW paboTbl MHOXEeCTBa OTAENOB
Kopnopaumu, MHOrAa B Xofe 3Tol paboTbl rpaunK MOXeT M3MEHATHCS.
Mo3TOMY MOrYT U3MEHSITbCS U Pecypcbl, KOTOpble HeO6XxoANMbI ANs
NoaaepXKM Takon paboTsl. [03TOMY NpM NpoOBepKe NPOeKTa NnaHa u
GopKeTa Mbl BCe [O/MKHbI YYMTbIBAaTb 3TWM B3aMMO3aBUCUMbIe
3M1eMeHTbI NJIaHMPOBaHMS, TaK KaK 3TO HaLl y4LWniA NPOrHO3 paboThbl

n HeO6XO,CI,l/IMbIX pecypcoB Ha MOMEHT NJIaHNPOBaHUA.

Cnegytolee gonyweHne nokasbiBaeT, 4TO 6onblias 4acTb paboTbl
kopnopauun ICANN npuxogutcss Ha MOCTOAHHYIO [AEATENbHOCTb.
NHorga K Ham obpallaeTcs Hall reHepanbHblii aupekTop VopaH u
roBoput, 4To 80% Halero TpyAa MOCBALEHO NoAfep)XKe paboTbl
coobuiectBa, HanpumMep, PDP, npoeepkn n pabota CPWG. MNoatomy
ecnn Bbl NPOCMOTPUTE Hall MPOEKT nfaHa u BomKeT, TO MoxeTe
YyBUAETb BblAeNeHHble MecTa U MePONpPUATUS, KOTOPblE MOBTOPSAIOTCS

B NATUNETHEM U rOA0BOM niaHax. 1 BoT novemy.
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[Ba cnepytowmx gonyweHuns (gonyLieHne 6 n gonylieHve 7) OTHOCATCA
K npuoputesauuu nnaHuposaHusa. [lo ponyweHuio 6 XoTum
NOAYEPKHYTb, 4YTO B 2022 ¢mHaHcoBOM rogy kopnopaums ICANN
nMena B KayecTBe npuoputeTa Paboymii MOTOK 2 M peanusauuio
paboyero nnaHa ¢ y4acTMeM MHOMMX 3aMHTEPECOBAHHbIX CTOPOH. ITK
fBa HanpaBneHus paboT npepacTaBnsioT coboW  MHOroneTHue
npoekTbl, MU B 2023 ¢UHAHCOBOM rody OHM TOXe OCTaHyTCs

NMPUOPUTETOM.

Mo noBogy fonyweHns 7 XOTUM NOAYEPKHYThb, YTO, KAK MHOIMM 13 Bac
N3BECTHO, OTAEN NNaHNMPOBaHUS BO3rnaBnsieT paboTy no paspaboTke
KOHLEMUMM MpUopuUTE3aLMM MAHUPOBAHUSA. ITO 4YacTb Lenen
nNaHNpPoOBaHUS paboyunx WHULNATUB ICANN. Mockonbky
npeanoJsiaraeTcs, YTo 3ToM paboTe NOCBSALEH AOMOJIHUTENbHbIN 3Tan
npouecca eXerogHoro njaaHupoBaHWS, B TEYEHUE HECKObKUX
nocnegHuUx MecsiLeB oTaeN NI1aHNPOBaHMS MPOBOAUT KOHCYNbTaL MK C
coobLecTBOM U rpynnaMyM  KOPMOpauuWin  MOJAEPKKM W
KOHCYNbTAaTMBHbIX KOMUTETOB, @ TaKXKe OTKPbITble BebuHapbl. OTaen
NAaHMPOBaAHMA NMPOCMOTPEN M MpPOaHaIN3MpPOBaa BCE MOYYEHHbIE
OT3bIBbl, W Mbl Takke pa3paboTanu NPOEKT  KOHUenuuu
npuvopuTe3saLum niaHMpoBaHus. [anee B 3ToW npeseHTauun bypet
pa3gen C HeCKONbKUMW chnangamu, C MOMOLWb  KOTOPbIX Mbl
npefocTaBMM BaM aKTyasnbHYH MHMOPMALMIO M NAaHbl AanbHeNLEN

paboTbl Haf 3TUM MPOEKTOM.

MocnepHee AonyuieHMe, O KOTOPOM Sl pacCKaxy, SIBNSIETCA Takxke

NpUHUMNOM, N3 KOTOPOro Mbl MCXOOAMM B npouecce naaHMpoBaHuA:
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(b1HaHCOBBIN rog,

kopnopauma ICANN HaymHaeT cOoCTaBnATb MAaHbl U MAaHUPOBATb
BbINOJIHEHWE pEeKOMeHJauMi no Mepe nNpubAMXKeHWs 3Tana
yTBepxaeHus MpaBneHnem. BaxxHO UMeTb B BUAY, YTO MATUNETHUN
nAaH onepaLyoHHOW AeATeIbHOCTU TaKKe pa3pabaTbiBaeTCs KaXabli
rog. Mo3aTomy No xofy BbINONHEHUSA 3TOro NpoekTa Kopnopauns ICANN
MOXeT B /Il0OOM MOMEHT BK/IOYUTb B HEro camble nocaegHue

gencreus.

Ana nosicHeHWs 3Tol paboyeill UHMLUMATUBBLI Y MEHS e€CTb CHUMOK
3KpaHa 4OPOXHOW KapTbl, KOTOPAsi BXOAUT B HALU MJ1aH ONepaLyoHHON
pesTenbHocTW. Ha 3ToM cnaiige Bbl BUAUTE NMLIb HEBOMbLIYIO YacTb
3TON [OPOXHOMN KapTbl. Ml Mbl XOTUM MOKa3aTb, YTO 3Ta CMHSAS YacTh [B
BMAE WNUTA] BOT 34€Cb — 3TO NJaH onepaunoHHON AeATe/IbHOCTU Ha
2023 urHaHCOBbLIA oA, Tak Kak Mbl COCTaBfAseM MfaH Ha 2023
(vHaHCoBbLIV Frof. MOXHO NO-pa3HOMY pacCMaTPUBATb 3TY LOPOXKHYHO

KapTy ¥ MOHUMATb CyTb MEPOMNPUATUIA.

N 3pecb ™Mbl Bbligensem pgBa npumepa. OguH u3 Hux — dasa
yHKLMOHanbHOM pa3paboTku (ODP) akTuBa, BO BTOPOIN CTPOKE, Ha
MOMEHT COCTaB/leHMs nnaHa Ha 2023 duHaHCcoBbIM rog B 2022
¢vHaHcoBoM ropy. Kak BuguTe, 3aBeplieHne ODP akTMBa HaMe4yeHo
Ha 2022 dhM1HaAHCOBbBIN rofl, TO eCTb Ha Ha4yano KaneHaapHoro roga. To
€CTb Ha MOMEHT T[JIaHUPOBAHUA pecypcCbl Ha peanusauuio He
BblgenieHbl Ha 2023 hMHAHCOBBIN rog, NPOCTO MOTOMY YTO Ha 3TOM

3Taney Hac He 6b1i10 pe3ontounu MpasneHus.
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(b1HaHCOBBIN rog,

Ho paccmoTpum elle ogvH npumep Ans nocaegylowmx npouegyp,
NPVYMEHMMbIX K HOBbIM gTLD, — BOT 3ecb. Kak BuanTe, B 061acTb 3TOM
XenTon 4epTbl BMecTe ¢ paccMoTpeHneM GNSO v MNpaBfieHneM BXOgUT
oueHka ODP. Kak BMaHO No gopoxHol kapTe, paboTta Hag ODP ans
nocnefyroLnx npowueayp, NpUuMeHnMbIX K HoBbiM gTLD, y)ke Havanacb
B 2022 pnHaHCOBOM rogy 1 NpogomkmnTca B 2023 prUHaAHCOBOM rogy.
Ha MoMeHT nnaHupoBaHus Ha 2023 dburHaHCoBbIA rog pecypcbl OPD
SubPro BktoYEHbI B N/1aH ONepaLMOHHOW AeATENbHOCTU 1 B BrogxeT

Ha 2023 bMHaHCOBLIN rof.

OfHaKo BaXXHO MOHMMATb, 4YTO peanusauus 31oro PDP pgnsa 2023
(vHaHCOBOro roga noka He ykasaHa. Ho nosxe otgen (UHAHCOB
YKaXeT, 4YTO Yy Hac eCTb Apyrne [JOCTyMHble  WUCTOYHUKMK
¢uHaHcupoBaHusa. Ecnun MpaBneHve n 3Tta paboTa gocTUrHyT 2023
¢vHaHcoBOoro ropga M 3Tana opobpeHus, CylecTByeT mnpouecc
NpUBNEYEHUS OOCTYMHbIX UCTOYHUKOB MHAHCMpPOBaHUSA ans paboT
Mo BHEAPEHMIO, OTAEN MOXET Pa3bsACHUTb 3TO MOApPOobHee. A Mbl

FOTOBbI OTBETUTb Ha BOMPOCHI MO 3TOMY fieny.

W Ha 3TOM nepepgato cnoBo Aniekcy, KOTOprVI PaCCKaXeT O NATUNETHEM

(hvHaHCOBOM NfiaHe 1 rogoBoOM broKeTe.

ANEKC MOPLUE/ (ALEX MORSHED): Cnacmnbo, BukTtopus. W, Kak oHa

CKa3ana, Ternepb PacCMOTPUM Hall NATUNETHUA DUHAHCOBBIN MJaH U
roJoBOW 6I0MKET, HAYHEM C NATUNETHEro NnaHa. B naTuneTHeM nnaHe

OTOBPaXKeHO Tpu cleHapusa prHaHCMpoBaHKUSA: 6a30BbIl, 60/bLIOTO U
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(b1HaHCOBBIN rog,

Masnoro o6bema. M Kak ynomsiHyna BukTopus, B niaHax UCNonb3yeTcs
6a30BbIi1 CLEeHapuiA, KOTOPbIN MpeanonaraeT YMEpPEeHHbI pocT B
TeyeHMe NATUNETHEro nepuoaa, KOTOpbiM  Mbl  Habawoganu

NCTOpPpnNYeCKN.

Y10 KacaeTcsa onepauuoHHbIX pacxogoB ICANN, Mbl nporHosmpyem
pPOCT OTHOCUTENbHO HeAaBHUX TEHAEHLMI, Ha KOTOpble OKa3biBana
BANSIHWE NaHAemMus. B OCHOBHOM 3TOT pocT 06ycnoB/ieH BO3BpaTOM
KO/IMYeCTBA KOMAHAMPOBOK M MepOMNpUATUIA K NoKasaTensam o
naHgemmun. B nnaHbl BXxogsaT nporHo3bl ODP cnepyrowero payHga
co3gaHua gTLD, HO He yuuTbiBaeTcs paboTa, KoTopas ele He

yTBepxaeHa, Hanpumep, peanusauns SSAD.

Ecnu MpasneHne ytBepauT peanmsaunto SSAD, kopnopauus ICANN
npegnoxnT MpaBneHUto B KavyeCcTBe UCTOYHMKA (DUHAHCMPOBAHUS
SFICR, [JononHuTenbHbli ¢OHA MO BbIMNOJHEHUIO PEKOMEHAALMIA

coobuiectBa. M 310 byaeT oTaeNbHbIM pewweHreM MNpaBneHus.

Cnepytowmii  cnaing, noxanyincta. Ha 3ToM cnaige nokasaHbl
npegnonaraeMble CpefAcTBa B YNpaB/ieHUU AN KaXAOrO CerMeHTa
ICANN, »>MpHbIM WpPKGTOM NoKaszaH UCXOAHbIN 6anaHc, a nog HUM

[eATeNnbHOCTb 3a rof.

B aToi Tabnuue MHOro umcen, Tak 4YTo s onuwy 3TO 0606LLEHHO.
OnepauuoHHas pgeatenbHocTb ICANN npepnonaraer, 41O B
NATUNETHUX MPOrHo3ax pacxofdbl cbanaHCMpoBaHbl OTHOCUTENbHO
¢vHaHcupoBaHus. W panbwe, ronybbiMm uBetoM, pgna 2022

CbI/IHaHCOBOFO roga NnoKasaHo npesbilleHWe B CBA3N C OrpaHNYEHNAMN
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(b1HaHCOBBIN rog,

Ha nepegBwmxeHus. Takxe BUAHbl NepeMelleHnsi OCTaTKOB
onepauuoHHoro ¢oHga Ha cymmy S$20 MH, M3 KOTOpPbIX $5 MJH
noctynunu B SFICR n $15MAH nocTynuau B pe3epBHblii ¢oHA. B
payHabl BBoAa HOBbIX gTLD BKAOYEHBI pacxofbl, CBA3aHHbIE C payHAOM
2012 roga v ODP B cnepytolleM payHae, HO He BK/IHOYEHbI pacxofbl Ha
peanv3aumnio B CleayroWeM payHAe, TaK Kak Mo Hel JOMKHO 6biTb
NpUHATO pelweHune MNMpasneHnsa nocne BrknoveHns ODP. Takxe BUAHO,
4TO ANS Kaxpaoro oHAA Mbl MPOrHO3MpyeM NpubbIIb OT BAOXKEHUN,
KOTOpas MOXeT 6bITb Pa3/IMyHOM B 3aBUCMMOCTM OT UHBECTULMOHHOM

NONTUTUKWN.

Cnepytowmit cnang, noxanyincta. Tak, ansa pasHoobpasums, BOT
[onyLieHns A5 rogoBoro 6romkeTa, MHOrMe U3 HUX YKa3aHbl B ApYrux
pa3sgenax, Tak 4To A npongycb no Hum 6erno. B 6romxeTe Takxe
ncnosibyeTcst 6a30BbIli cLeHapuii UHAHCMPOBAHUS U PAcXopbl MO
6anaHcy. M Ha 3ToM 3Tane XxoTUM NOATBEPAUTL, YTO Mbl COCTABASIEM
3TM NNaHbl B 06CTaHOBKE HEOMPe#eneHHOCTH, yYNTbIBaAsI, YTO BCE eLle
[ENCTBYIOT 06CTOATENbCTBA NAHAEMUMN, OCOBEHHO AN 3TOr0 NAaHa Ha
2023 ¢MHAHCOBbIA rof B KPAaTKOCPOYHOW nepcrnektuBe. M Mbl He
3HaeM, KaK NaHaeMuns NoBAnseT Ha huHaHcupoBaHue u paboTy ICANN,
HO Mbl CYMTAEM, YTO HALIM NPOrHO3bl OCTOPOXHbl, HO TOYHbI. Mbl
paccMOTPUM AOMNYLLEHMS Nepea NMPUHATUEM U TaKXKe NP COCTABAEHNM

HOBOro nporHo3aB Xxoge npouecca nnaHMpoBaHMA B ciepyrowemrogy.

Cnegyowmin cnamp, noxanyncrta. Bot dpuHaHcoBas cTpykTypa Bcel
koprnopauuun ICANN ¢ yka3aHMEM KOMMOHEHTOB B 3TWX cTonbuax.

Hanbonee akTuBHas 4acTb — onepauuoHHas gesitenbHocTb ICANN. U
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(b1HaHCOBBIN rog,

Ha cegyoLWwmnx cnangax s onuily elle HeCKonbKo aeTtanen. Ho, Kak s
roBopun, ana payHaoB HOBbIX gTLD paccymTaHbl pacxogbl Ha payHg
2012 roga n ODP cnepytowero payHga. 3atpatbel ODP cocToaT u3
NPSAIMbIX PaCX00B N PecypcoB, BblgeneHHbIx oT geatenbHocTn ICANN.
Echm B KoHue 2023 duHaHcoBOro ropa obpasyetcsa u4uUCToe
nonoxutenbHoe canbfo, Oygylwee NONOKUTENbHOE  Calbfo
onepauuoHHoro ¢GoHga nepeBoguTCs B pe3epBHbI ¢doHA, M Ha

yTBepxaeHue MNpasneHuto npegoctasnsetcsa SFICR Ha 3To Bpems.

B ctonbue SFICR pencTBuiA HET, HO KaK Mbl FOBOPW/MW, 3TO MOXET
N3MeHUTbCs, ecnn [lpaBneHne yTBepauT peanusauymio SSAD wu
yTBepamT SFICR B KayecTBe UCTOYHWUKA PUHAHCUPOBaHMS. M 3To byayT
fBa OTAenbHbIX peweHus. [Ana pesepBHoro doHga u doHga
MOCTYNEHNA OT aYKLUMOHHbIX NMPOAAX TaKXKe HET 3amnfaHMpPOBaHHbIX

LENCTBUM, 33 UCKNIOYEHNEM U3MEHEHW PbIHOYHOW CTOMMOCTM.

Cnepytowmii  cnaing, noxanyincta. Ha 3ToM cnaige nokasaHbl
TEeHEeHUMMN YNCNIEHHOCTN NepcoHana ansa scein koprnopaumn ICANN no
OTAeNIbHbIM CerMeHTaM. YncieHHOCTb nepcoHana B payHge 2012 roga
n B cnegywuem payHge ODP paccymTbiBalOTCS MO NepcoHany,
KOTOPbI HEMOCPEACTBEHHO 06CAY)KMBAET NPOrpamMMy, U MO pecypcam,
BblJ€/IeHHbIM Ha MNepcoHas, OTBETCTBeHHbI 3a paboty ICANN.
MpepnonaraeTcs, YTO YNCNEHHOCTb MepcoHasna BCKOPe YBENUYNTCS,
Tak Kak kopriopauus ICANN HayHeT HaeM nepcoHana Ass noaaepxKu

cnepytouero payHga ODP v BbINONHEHMS APYrUX NPeACTOAWMNX 3aay.
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(b1HaHCOBBIN rog,

Cnepyrowmi cnang, noxanyncra. Pacckaxy nogpobHee o npoekTe
bromketa pgestenbHoctn ICANN Ha 2023 dwuHaHCOBbIM rog. 3pechb
NMOKa3aHbl AaHHble OTHOCMTENbHO MPOrHOo3a Ha 2022 (PUHAHCOBbLIN
rog. MNMporHo3 Ha 2022 GMHaHCOBbLIV rog OCHOBaH Ha haKTMYeCKUX
JaHHbIX 3@ 4YeTblpe Mecsila M OLEeHKax Ha BOoCeMb MecsiueB. U Bbl
YBUANTE, YTO NPOEKT 6ropxeTa Ha 2023 GUHAHCOBLIN MO, COAEPHUT Ha
$3MnH 6onblue UHAHCUPOBaAHUSA, YeM MPOrHo3 Ha 2022 rod. 3To
06YyCN0OBAEHO POCTOM B 06/1aCTU TPaH3aKLMI C LOMEHHBIMU UMEHAMMU.
A 3aTpaTbl BO3pOC/IM NPUMEPHO Ha $23 MAH, B OCHOBHOM M3-3a
ponyweHnss B 6Grompkete Ha 2023 UMHAHCOBBIA TOf O CHATUM
OrpaHMYeHU Ha nepefBMXKeHUs. 3TO COOTBETCTBYeT [BYyM
[AOMONHUTENbHbIM  OTKPbITbIM  KOHepeHunssM ICANN ¢ AMYHbBIM
NpUCYTCTBUEM n YBENNYEHUNIO YUCNEHHOCTH nepcoHana

OTHOCUTENbHO NPOrHO3a Ha 2022 (pMHAHCOBLIN rof.

Cnepylolwmii cnaip, noxanyicra. BoT elle oguH cnaipg, KOTOpblii
NO3BO/SIET CPAaBHUTb 3aTPaThl B MPOrHo3e Ha 2022 pUHaAHCOBbIN rog, ¢
npoekToMm 6romxkeTa Ha 2023 dumHaHCoBLIM rofd. B nepsom ctonbue
MOKa3aHbl pacxofbl Ha MepcoHas, OCHOBaHHble Ha YBeNuUYeHUU
YMCNEHHOCTM MepcoHana. B aByx cnegymowmx cTonbuax rnokasaHbl
JononHuTenbHble OTKpbITble KoHgepeHumn [ICANN ¢ AMYHbIM
NPUCYTCTBUEM U YBEJIMYEHUE TPAHCMOPTHbIX PacXodoB B MPOEKTe
blopkeTa Ha 2023 duHaHCoBbIN roa. B aByx nocnegHux crtonbuax
MoKa3aHbl ONOMHUTENbHbIE 06BEKTbI U ONEepPaLMOHHbIE PAcxodbl, U B
nTore 3aTpaTbl B npoekTe 6romkeTa Ha 2023 ¢MHAHCOBbLIN rof,

cocTtasnsoT $152 MAH.
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(b1HaHCOBBIN rog,

BEKKMW H3LL (BECKY NASH):

Cnepytowmi cnamg, noxanymncra. ITo KOMMNAEKCHbIA aHann3 payHaa
nporpammbl New gTLD 3a 2012 rof € yKasaHuneM [eAaTeNbHOCTU No
¢vHaHcoBomy rogy. CnegyeT OTMETUTb, YTO Mbl BHEAPWAN HOBbI
CTaHAapT NPU3HaHWS NOCTYNAEHUI Nog Ha3BaHMeM ASC606, KOTOPbIN
6bl1  NpuHAT B 2021 ¢MHAHCOBOM rogy BCEMWU YaCTHbIMWU,
rocygapCcTBEHHbIMU N HEKOMMEPYECKUMUM OpPraHu3aumsaMn, BKAKOYaAs
ICANN. TllpuHATME  CcTaHpapTa HMKaK He  CKasanocb Ha
(puHaHcupoBaHun © peHexHbix pacxopax ICANN. OHo nosausno
TOMbKO Ha CPOKM NPU3HAHWUS MOCTYMN/IEHUA MO PErncTPaLUOHHbIM
cbopam 3a 2012 rop. Bbl MOXeTe 3aMETUTb OTINYUNS B BEPXHEW CTPOKE

rpacvka OTHOCUTENbHO NpeAbIAYLMX BepCuii 3Toro [HepasbopyuunBo].

Y meHs Bce. MNepepato cnoso bekku. Cnacmbo.

Cnacnbo, Anekc. MNpuBeTcTByt0 Bcex. ITo bekkn Haw un3 oTtgena
nnaHnpoBaHusa ICANN. N g ocBelly HECKOMIbKO CefyoLWmnx pa3aenos,
HauMHas ¢ 0630pa o6LECTBEHHOrO 06CYKAEHUSI B paMKax NPOEKTOB

nnaHoB Ha 2023 pUHAHCOBbIN rog,

YT06bl NOABECTM UTOIK, MO NMPOEKTAM MAaHOB Ha 2023 hMHaAHCOBbIN
rog Mol noayymnam 100 kommeHTapues. Kpacnsoe Kpyrnoe 4mcno. Mol
TaK roBopuM. / Ha 3ToM cnarige npuBeaeH KPaTKNM 0630p TeHAEH LM
OTHOCUTENbHO NpeablayLWwMX neT. XoTMM nobnarogapuTb BCEX Y/IEHOB
coobLecTBa 3a NOCELLEHNE CEroAHSLWHEro 3acefaHuns, YTo JaeT Ham
BO3MOXHOCTb MOSY4YMTb OT3bIBbl O MPOEKTAX MNJTAHOB M KOMMEHTapUsIX

COO6LU,eCTBa. Takxke XOoTuM I'IO6J'IaFOLI,apl/ITb rpynnbl COO6LLI,eCTBa,
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(b1HaHCOBBIN rog,

KOTOpble npefoCtaBuIn KOMMEHTApuUM B KadecTBe OCbI/ILI,I/IaJ'IbeIX

3a9BNeHUN.

Mbl 04€eHb f,OBOMbHBI MOCTYMMBLUMMUN KOMMEHTaPUSIMU 1 B HacTosLLee
BpEeMs MONy4YaeM OTBETbI IKCMEPTOB B NpeaMeTHoM obnactn nnm SME

B Koprnopauuu ICANN.

Cnepytowmii cnaing, noxanyicrta. Bot o63op 1em SO mn AC. 370
CpaBHEHMe NoJTyYeHHbIX KOMMeHTapueB coobLLecTBa NO NPOEeKTaM Ha
2023 dmHaHcoBbin rog no rpynnam (SO n AC). M Kak nokasaHo B
ctonbue 2023 ¢urHaHcoBOro roga, scero 100 KoMmeHTapueB. 3gech
MoKasaHbl BCe Fpymnmnbl, KOTOpble MPefoCTaBUIM KOMMEHTApUK MO
npoekTam Ha 2023 ¢urHaHcoBbIM rod. M gna cpaBHEHMS Mbl MPUBENY
nokasaTenu 3a ABa Npeabiaywmnx roga. /I moBTOpHOCh, Mbl OYEHb

0OBOJIbHbI TEM, YTO COO6LU,€CTBO npenoctaBnAaeT KOMMEHTapun.

Cnepytowmii cnang. Hebonbwas pasbuBka Mo TemaM, Kak BUAHO,
6osiblle BCEro KOMMEHTApWMEB MOCTYNWIO MO TeMe YrnpaB/ieHUs
(vHaHcaMu. 3TO KOMMEHTapuu CoobLWEeCcTBa C KOHKPETHbIMU
BOMpOCaMuM Mo TemMaM OrgKeTa, pPacxogoB wau hUHAHCMPOBaHMS.
[Janee, 24% KOMMeEHTapWeB MOCBSLEHbI MAaHaM (YHKUMOHAMbHbIX
MEPONPUATUIA, OTHOCSALLMXCA K MJ1aHaM onepaLnoHHON esTe/IbHOCTH
oTaeNbHbIX (PyHKUMOHanbHbIX Meponpustuin ICANN. U TpeTbs no
BEIMYMHE YacTb, 22% KOMMEHTapueB, TMOCBsiLleHa paboymm
MHULMATUBAM. 3T0 15 paboymx MHUMLMATUB, KOTOPbIE NOAAEPKUBAIOT

BbINONHEHMe cTpaTermnyeckoro naaHa ICANN.
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(b1HaHCOBBIN rog,

Cnepytowmii cnamg, noxanymncra. Mol nokaxxem gaHHble no SO 1 AC u
no TemMam. 3gecb Mbl BMAUM oOLliee KOMMYECTBO KOMMEHTapues,
pacnpegeneHne KOMMeEHTapMeEB MO TEMaM MOKa3aHo cneBa. Beepxy B
Wwanke npaBoro ctonbua nokasaHo, Kakue rpynnbl NpegocTaBuamn Te
WAN WHble KOMMEHTapuW. 3TO XOpoWwWin o0630p KOMMEHTApPWUEB,

nofy4eHHbIx oTaenbHbiMn SO 1 AC.

Cnegyowmi cnang, noxanyucra. Tenepb s KPaTKO pacCKaxy o
JanbHeNLWMX 3Tanax npouecca naaHMpoBaHusa Ha 2023 hUHAHCOBbIN
rog. B HacToswee BpemMsi Mbl MPOBEPSIEM NOSYYEHHbIE KOMMEHTAPUM
coobuecTBa. U cerogHs Mbl NpeAcTaBuaN KPaTKMIM 0630p TOT0, KaK Mbl
rpynnupyem Halm OTBETbI HA 3T KOMMEHTAPUK NO TEMaM, MPUMEPHO
KakK B npownom rogy. CBOAHbIN OTYET O pe3ynbTaTax 06LWeCcTBEHHOIo
obcyxpeHus byget onybnankosaH 30 MapTa. 3TO OAUH U3 OCHOBHbIX
3TanoB npouecca NAaHUMpoBaHust Ha 2023 cduHaHCoBbIN rog. Mocne
3TOro Mbl MepengemM K npoueccy BHECEHWS U3MEHEHWUN, ec/in OHU
6ynyT, OTHOCUTENbHO TMPOEKTOB MJIAHOB, BbIHECEHHbIX Ha

oblecTBeHHOE 0bCyXaeHMe.

M 3aTeM nepengem K aTanam NpUHATUS NPeaSIOXEHUN, B X0Ae KOTOpPbIX
Mbl paccMaTpuBaem naaHbl ¢ Komutetom MpaBneHunst no ¢vHaHCOBbIM
Bonpocam. N ecnn oHW cocTaBaT pekoMmeHgauuto ans lpasneHus
ICANN, HaMm MpefcTOUT BaXKHbIA 3Tanm nybivKauuMu npepiaraemMbix
N/laHOB, KOTOpble ByayT OTMNpPaBieHbl Ha paccMoTpeHue NpaBneHunto
ICANN. Ha 3Tom 23Tame Mbl onybnMkyem ux Ha CTpaHuue
06LECTBEHHOTO 0OCYXAEHMUSA, TOe C HUMU MOXET O3HAKOMUTbCS

coobuectso ICANN.
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(b1HaHCOBBIN rog,

N 3atem, ecnn [lpaBneHuve ICANN yTBepguT 3TW NAaHbI
npubnnsnTensHo B Mae 2022 rofa, HaCTYyNUT Nepuoj HageNeHHOoro
NMOSIHOMOYMAMUN COOOLLECTBA, KOTOPbIA MPOAANTCA MpPUMEpPHO 28
pHeln. U ecnn He BypeT nogaHo XxopaTacTBa, 3TU MaHbl BCTYNAT B
cuny po Havana cnegytowero duHaHcoBoro roga. OHM cmoryT

BCTYNWTb B CU/Y B Havane cnegytoliero dnHaHCOBOro roga.

Bot KpaTKoe onncaHune cnegyrwmx 3TanoB npouecca niaHMpoBaHUA

Ha 2023 bMHaHCOBLIN rof.

MAPTAPET BEHABUEC (MARGARET BENAVIDES): Cnacnbo, bekku. Xo4y ckasaTb, 4TO y

BEKKW H3LL:

Hac ecTb BOMpocC B YaTe oT Pomyno. 1 Mory npoyunTtaTb BC/yX, eCu
xotute. «[lpaBfieHMe B OOHOCTOPOHHEM TMOPsAKe OTBeYaeT 3a
COCTaB/ieHUne n yTBepxaeHue bopketa? ECTb nn gpyrue y4acTHUKnu?»

He mornu 6bl Bbl OTBETUTL Ha 3TOT BOMpPOC, cnacubo.

MoxanyicTta, nepenaguTe Ha OofguH crlang Haslag. BoT y Hac o0630p
obLwei npouegypbl nnaHnposarus. CornacHo Yctay ICANN, nMeHHO
MpaeneHune ICANN yTBepxaaeT naaH onepauMoHHON AesTeIbHOCTU U
6romKeT, B  YACTHOCTM, MNSATUAETHUA nNNaH  OnepauuoHHOWN
AeATeNbHOCTM M roAoBOM MNaH OnepauvoHHOW AeATeNbHOCTU U
bromkeT. OpgHako  Mpouecc  NJaHMPOBaHMS  MPOXOAUT B

coTpygoHn4ecTBe Mexay COO6LL|,eCTBOM, Kopnopau,meﬁ n MNpasneHuem.
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(b1HaHCOBBIN rog,

B oTBeT Ha Ball BOMpPOC, COO6LECTBO MMEET BO3MOXHOCTU NMPUHATH
yyacTue B KaXxgoM 3Tarne niaHnpoBaHus. B 4acTHOCTU, Mbl NPOBOAMUM
C coobLecTBOM 3aceflaHNs MO ONpeAeneHnto CcTpaTernyeckmx
nepcneKTUB — 3acefaHusi MO BbISIBNEHUIO TEHAEHUMN, KOTopble
BHOCAT BK/af, B EXErogHbli UMKN NAaHMpoBaHUs. Takxe eCcTb
BO3MOXHOCTM ana y4vactus u BebuHapbl. W 6ygeT 3Tan
npvopuTe3aLmm N1aHMPOBaAHNSA B paMKax npouecca naaHupoBaHus. U
3aTeM Mbl ONy6NKYeM NaaHbl A5 06WeCTBEHHOTO 06cyxaeHMs. U 3To
OOMH W3 Ba)XHEMLIMX 3TanoB NS NPefocTaBleHUss KOMMeHTapueB
coobuiectBa. [ocne nepuoga oO6LWECTBEHHOIO OOCYXAEHUSI Mbl
nepengem K 3TOMy 3Tany BHECEHWS U3MEHEHWUI B M/aHbl, €C/IN OHU

6yayT, 1 3aTEM K UX TPUHSATUIO.

Hapetocb, 4To oTBeTUA Ha Baw Bonpoc. M 6onblioe cnacubo 3a

BOMpoC.

Ecnv MOXHO BepHyTbCc — cnacubo. [laBaliTe nepengeM K
cnegyrouemy pasgeny. 1 npeaocTaBato NocnefH NHbOPMaLMIo O
NAAHUPOBAHUM MPOEKTA KOHLEMLMMN NPUOpUTE3aL MM NIaHUPOBaAHNS

nog pykosoacTBoM oTaena nnaHuposaHus ICANN.

Cnepytowmii cnanp,. YTo6bl AaTh NpeAcTaB/ieHne ANa Tex, KTO elle He
y4acTBOBa/ B 3TOM MPOEKTE, OH HAayaT B paMKax o0fHOM 13 15 paboumnx
WHULMATUB MnaHa onepauuoHHoli pgesatenbHocTu ICANN Ha 2021
¢urHaHcoBbIlM rog. Moatomy B ICANN 3T0 Ha3bIBaeTCs NIaHNPOBaHWEM.
M 3Ta paboyas MHUUMATUBA BXOAMNA B NNaHbl Ha 2021, 3aTeM Ha 2022

1 Tenepb Ha 2023 prHaHCOBbIE rofpbl.
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(b1HaHCOBBIN rog,

OfHVMM W3 KOMMOHEHTOB 3TOW paboyer MHULMATUBBI SBNSETCS
COCTaB/IeHWe MpPOeKTa KOHUenuuMu npuopmutesaumu naaHMpoBaHUs
ANA  yCOBepleHCTBOBaHMA npoueaypbl nnaHuposaHus ICANN B
uenom. OTgen nnaHupoBaHusa ICANN Bo3rnaensier 3Ty pabouyto
MHULMATMBY W 3TOT MPOEKT B paMKax Mnporpammbl pas3paboTku

NPOEeKTa KoHUenunmn npnoputTesaunm ni1aHMpoBaHUA.

B pe3ynbTaTe npoekTa goMKeH 6biTb COCTAB/IEH NPOEKT KOHLUENLmm
npuopuTe3aLmm NIaHNPOBaHUS A1 UCMONb30BaHUS B Xofe npoLecca
€XKerogHoro  nnaHupoBaHusa. Takke B  paMKax MpoeKTa
npeagnonaraetca paboTa Hag NWIOTHBIM MPOEKTOM BMecTe C
coobuiectBoM. TemMOlM MUAOTHOrO MPOEKTa SIBASKOTCS OXMAAOLME
BbINO/IHEHNS PEKOMEHAALMM NO UTOraM NpPoBepPKW. ITO TO, Hafd YeMm
Mbl pa60TaeM B HacToslee BpeMA: OpraHn3aunsa NnMI0OTHOIo NpPoeKTa
C UeNnbr NpoBeEPKM KoHUenuunnm npuoputesaunn niaHMpOBaHUA U
CNnocoboB pa3BMTMSA AManora OTHOCMTENbHO MpuopuTesauunn

nNnaHNpoBaHNA N OOCTUXKEHNA KOHCEHCYCa.

Cnepytowmii cnang, noxanyincta. lNpoekT 6bin 3anyweH B 2021
(puHaHcoBOM rogy, NpvMepHO B anpene-mae. B pamkax npoekra
kopnopauusa ICANN npoBena npuMepHO 17 KOHCynbTauun. 370 NsaTb
0630p0oB U BBefleHWI B NPOEKT U ABEHAALATb CEMUHAPOB C rpynnamu
coobuectBa. Mbl NpoBenn cemMuHapbl M MNpeseHTauun Ans psaga
opraHv3auui Uam rpynn, KoTopble nepeyvncieHsl 3geck. Becero 6bin10
6onee 20 y4yacTHMKOB. Mbl cobpanu npuMepHo 140 eauHULL AAHHDbIX,
KOTOpble  CYMTAKTCS KOMMEHTapusMWM MO 3TOM  KOHUEeNnumu

npuopuTesaunn nnaHNpoBaHUA.

Ctp. 201328
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(b1HaHCOBBIN rog,

XOTMM MOAYEPKHYTb, YTO Mbl LLEHUM y4yacTve coobuiecTBa B 3TUX
KOHCynbTaumsax. M ata nHdbopmaums nomoria Ham npu paspaboTke
npeanoXeHnn n npoekTa KOHLEenumm npuopuTe3saumm

niaHNpoBaHUA.

Cnepytowmii cnaig, noxanyicra. Mo CoOCTOSHUIO Ha TEKYLWNI MOMEHT
Mbl NMPeAOCTaBUIM BCE JaHHble, KOTOPbIE Mbl 3aJOKYMEHTMPOBANN B
KayecTBe OT3bIBOB MO UTOTY KOHCY/IbTaLMi U 0T3bIBOB coobuiecTBa. B
Hayane cnegywlWen Hegenu, TO ecTb B KOHuUe deBpana 6yger
onybNMKOBaH [OKYMEHT TMpOeKTa KOHUenuuu npuoputesaunu
NNaHUPOBaHUSA, 1 Mbl 06bSIBUM 06 3TOM B 6110T€e. TaKKe Mbl pa3mMecTuM
coobuleHMe Ha BUKWU-CTpPaHuUe cooblecTBa Mno QuHaHCaM #

nnaHnpoBaHuio, rae 6y,u,eT Ol'ly6J'IVIKOBaH 3TOT AOKYMEHT.

[OKyMeHT sBnsieTcs Bepcuert 1 npoekTa KOHUenuuu. XoTuMm
NOAYEPKHYTb, 4yTO ans 3TOrOo npoekKTa HeobxoavMa
WMpoKoMaclwTabHas M MHoroobpasHas obpaTHas CBS3b OT
Koprnopauuu, MpaBneHuss n coobwectsa. Mbl nybankyem nepsyto
BEPCUIO, KOTOPasi MOCAYXUT OCHOBOW A5t MUNOTHOrO NMPOEKTa, HO
nocse 3TOro Mbl MOMYYUM OT3bIBbl Ha OTKPbITbIX BebMHapax v no
NMUAIOTHOMY MPOEKTY, KOTOpPble MOTOM UCMOJIb3yeM Mpu pa3paboTke
byaylwen Bepcun NpepsoXKeHHoOW  KoHuenuuu. EcTb  MHOro
BO3MOXHOCTEN MPUHSTbL y4acTe B NnIoTHOM npoekte SO n AC u B

HalWNX OTKPbITbIX Be6I/IHaan.

Hall nMNoTHbIN NPOEKT 3an/1aHNPOBAH Ha MapT—-Ha4Yano anpend. 3T0T

CPOK NO3BO/INT HaM NPOABUHYTbLCA B pa60Te Hag OTCOPTUPOBAHHbLIM
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Mo NMPUOPUTETHOCTU CMIUCKOM PEKOMEHZALUMI MO UTOraM MpPOBEPKMU.
Bnarogaps 3TOMy Mbl CMOXeM MPUCTYMUTb K CNepylowwyM 3Tanam
peanu3auun NpoeKTa, TO eCTb pa3paboTKe MexaHV3Ma BbIMOIHEHUS
Hanbonee BaXKHbIX PEKOMEHALMI N MoCNefyoLLen peann3aLmm 3Toro

npouecCa ona peannsaynm NnpoeKToB.

Mbl Takke npoBefeM OTKPbITbIN BebUHAp [Ns NPOBEPKM BCEW
nHGOpMaLUN U NONyYeHUs OT3bIBOB COOOLIECTBA MO MNPOEKTY
KOHLEeNuuu npuoputesauun nnaHmpoBaHus. OH npongeTt yepes Age

Hepenu nocne koHdepeHumn ICANNT3.

Celtyac s cgenato naysy, YTobbl OTBETUTb Ha KOMMEHTAPUM, KOTOpPbIe

MO NOCTYNNUTb BO BpeEMA Npe3eHTauynn.

MAPTAPET BEHABUIEC (MARGARET BENAVIDES): Mpuset, Bekkn. [la, y Hac ecTb fBa

BEKKW H3LL:

Bonpoca. MNepebiin Bonpoc oT Habuna. Bonpoc TakoB: «MpogomkaeT n

IANA NpyHMMaTb y4acTve B MOAroTOBKe NnaHoB 1 6rogxkeToB ICANN?»

Bonbwoe cnacubo 3a 3ToT Bonpoc. [a. OnepauMoHHbIA MiaH U
6iopxet IANA paspabaTtbiBaloTCsi B KayecTBe 3Tana npouecca
nnaHuposaHus. MnaHbl IANA pa3pabaTbiBatoTcs U Ny6AMKyOTCS ans
06LeCcTBEHHOIO 06CYXaeHNs paHblue obwwmx naaHoB ICANN. B cocTas
nnaHa ICANN BkntoyaeTcs Bcs MHdoOpMauusl, OTHoCsWAACA K

pyHkumam  |ANA.  3To gBnseTca  yYacTblo  (YHKLMOHANbHBIX
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(b1HaHCOBBIN rog,

MEpPOnpUATUIA N TaKkXKe YNOMUHAETCA B [JOKYMeHTax no paboymm

MHNUMNaTnBaM.

OpHako B cooTBeTcTBUM € YcTaBoM ICANN cyLlecTByeT onepaLymoHHbIi
nnaH un o6romket aas PTI u pna IANA, u oH nybnukyeTcs pas
oblecTBeHHOro obcyxaeHusa. U 310 obliecTBeHHoe obcyxaeHue

MPOLUJIO MMHYBLUEN OCEHbIO B KOHLEe 2021 KafieHA4apHOro roga.

OpHako nposepka 3Tux nnaHos lNpasneHnem ICANN 3annaHupoBaHa
Ha TeKyLWwui mecsil, Ha deBpanb. MNocne paccmoTpeHus MNpaBneHvem
ICANN pekomeHpauun Komwuteta T[paBneHus no ¢MHAHCOBbIM

BOMNpPOCaM No NPUHATUIO 3TUX NJTAaHOB 6yp,eT caenaHo 3aaByeHue.

HapetoCb, 3TO OTBET Ha BOMPOC, TaK KaK 3TO OTHOCUTCA K o6u.|,eMy

npoueccy nnaHMpoBaHMUA Ha 3TOM cna|7|p,e.

MAPTAPET BEHABUEC (MARGARET BENAVIDES): Cnacubo, bekku. y Hac

[OMONHUTENbHbIN Bonpoc oT kuma MpeHpepracTta (Jim Prendergast).
«Korga Bbl paccuMTbiBaeTe 3aBeplMTb paboTy Hap KOHUenuwuewn

npuopuTe3auun nnaHmpoBaHus?» Cnacmbo.

BEKKW H3LW: Cnacmnbo 3a Bonpoc. NnaHnpoBaHue B pamMmkax paboyein MHULMATUBDI
ICANN, onsaTb-Taku, BKAOYaeT B cebs NPOEKT KOHUenuuu
npuopuTesaumMm NAAHUPOBAHUS, KOTOPbLIA CMocobCcTByeT oblemy
npoueccy nnaHupoBaHus. ocne 3aBeplweHns NUAOTHOINO MPOeKTa
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(b1HaHCOBBIN rog,

nponcxognT NoAaroToBKa OKOHYaTe/IbHOMN BepCcun mnnn peannsauna
KoHuenuun. N Becb OnbIT, I'IOfIy‘-lGHHbIVI npu pa60Te Haf MMAOTHbLIM

NpoeKTOM, byeT BONOLWEH B BEPCUM 2 Npef/iaraeMoin KOHLENUUN.

Takoke Mbl ByaeM nony4vaTb NpepnoXxeHUs coobLLecTBa, Tak Kak Ha
3TOM 3Tane npouecca MAaHMPOBaHWsS HaM HeOobBXOAMMO MonyvaTb
WWPOKNIMA CNEKTP NPeASIOKEHUM, 4TOObl C MomoLibio coobuiecTBa
paccTaBUTb  MpuopuTeTbl  nepes  pa3paboTKoM  NOAPOOHbIX
OMepauMoHHbIX MNMaHOB U BIOMKETOB, KOTOpble 6ygyT 3aTem

ony6anKOBaHbl A5t 06LLECTBEHHOMO 06CyKAEHMS.

Tak 4YTo nocne NUAOTHOrO MPOEKTa NpUOPUTE3aLMN MIAHMPOBAHMS
Mbl MPEeANI0XKNM BEPCUIO 2 NSt 06LECTBEHHOIO 06CYXKAEHMS Y HAYHEM
pa3BepTbiBaTb 3TOT MPOLECC B paMKax paboTbl Hag onepauyoHHbIM
nnaHoMm u 6romkeToM Ha 2024 dwuHaHCoBbIA rof. lNepBbii 3Tan
peanv3auun npegnonaraeTcs B Mae-UOHE, HO MOBTOPHCH, byaeT
npofo/mKaTbCs  MOCTOSIHHOE  COBEPLUEHCTBOBaHWE  MPOEKTA

npuopuTesaunn nnaHNpoBaHMA B COTpyaHNYECTBE C COO6U.I,eCTBOM.

Cnacn6o 3a Bonpoc.

MAPTAPET BEHABUEC (MARGARET BENAVIDES): Cnacmnbo, Bekkun. Ny Hac ecTb Bonpoc

oT WpwuHbl JaHenus (Irina Danelia). Bonpoc cnepytowmin: «Ectb nu
oTyeT 3a 2021 rop CO cpaBHeHMEM (PaKTUYECKUX W MNIaHOBBIX
rnokasatenen pas pabounmx MHULMATUB U Ans YHKUMOHANbHBIX

MeponpusTuii? Y1o 66110 CAeNaHo 1 YTO 6bII0 AOCTUTHYTO?»
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(b1HaHCOBBIN rog,

BUKTOPUA AHTI (VICTORIA YANG): $1 MOTy OTBETUTb Ha 3TOT BOMPOC, eC/n

MOXHO. M Bekkun, fONoNHMUTE MeHs, ecnun s 4To-To ynyuwly. B uenom
[OKYMEHT A5 NNaHMPOBaHMSA CO3[aH C OrISSAKON Ha MepcneKTmBy. Mbl
AO/MKHbI CMAHNPOBATL M COCTAaBUTb NepeYyeHb MeponpuaTUA Ha OUH
(PUHaAHCOBbLIN rog 1 Ha NATb PUHAHCOBBIX NET Bnepea. Tak 4To 3TOT

OOKYMEHT COCTaBJ1IEH Ha NeEPCNEKTUBY.

Ho rae Mbl coobuiaem o npogenaHHol paboTe? Kak yxxe roBopuiocs,
ceryac ecTb HECKONbKO [OKyMeHTOoB. K 06WuM [oKyMeHTam
OTHOCSITCSl OTYET FeHepanbHOro AUPEKTOPa U rogoBon oT4yeT. U ecTb
ele HEeCKONbKO AOKYMEHTOB, B KOTOPbIX pPa3/INYHble OTAENbI
coobuiatoT 06 ux paboTe. Hanpumep, oTaen cobatogeHNs [OrOBOPHbIX
0643aTeNbCTB Ny6/MKYeT eXEeMeCsaYHy OTYETHOCTb M MoKasaTenu

KayecTBa paboTbl.

Mpw 3TOM, 4TO KacaeTcs NnaHnpoBaHus paboyen nHmuymatmebl ICANN
n paboyero nnaHa KomwuTteTa T[lpaBneHuss NO CTpaTermyeckomy
NNaHWPOBaHWUIO, NpepanonaraeTcsi, 4To Mbl bygem paboTaTb Hap
KOHUenuven WHGOpPMUPOBaHUS O xofe paboTbl, YTOOLI nyylwe
coobuaTb 0 paboTe Hag NIaHOM, CMPOrHO3MPOBaHHBIM A/ FOL0BOMO
M NATUNETHEro NJaHOB ONepPaLVoOHHON AeSTENbHOCTH, B TOM Yucne

OTHOCUTENIbHO NATUNETHENO CTPpaTeErM4eCKoro nnaaHa.

BoT Tak 06CTOAT flena B HacTosllee BpeMs. Hagecb, Mbl CMOXeEM

pa3paboTaTb Ay4lWnin MEXaHU3M OTHETHOCTM, KOTOPLIN 6b11 6bl 6oNee
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(b1HaHCOBBIN rog,

LeHTpanM30BaHHbIM 1 NO3BOAMA 6bl HaM ny4lle UHDOPMUPOBATL O

Halwewn paboTe.

Hapgetocb, 4TO 3TO IBNSETCS OTBETOM Ha Ball BOMpocC.

MAPTAPET BEHABUEC (MARGARET BENAVIDES): Cnacubo, BukTopus. y Hac

BEKKW H3LL:

LJONoNHUTeNbHbIM Bonpoc oT [Hamkpu]. «Kak coobuwectso ICANN
KOHTponupyeT 1 obecneyvBaeT MOAOTYETHOCTb peannsauum
COrN1aCcoBaHHbIX WY 3annaHMpPOBAHHbIX 6IOAXETOB Ha (PMHAHCOBbIN

rog?»

S1 oTBevyy Ha 3ToT Bonpoc. bonbwoe cnacubo 3a 3TOT BOMpOC.
CoobLwecTBO MNpMHUMaET YyyacTMe BO BCEX 23Tamax npouecca
nnaHnpoBaHna ICANN. T[lo BaweMy BOMPOCY O «KOHTpo/ae W
NOAOTYETHOCTU», HaBEpPHOE, nopongeT COrNnacoBaHHbIN
OnepaLyMoHHbIN NiaH 1 BromKeT Ha GUHAHCOBBIV rog. Mbl NpoBOAUM
obLlecTBEHHOE 06CYXAEHNE KaXporo NpoeKTa rofoBOro njiaHa wu

nATUNETHEro nnaHa.

W, kak ykasana Buktopusi, B Te4eHune roga Mbl NPOBOAMM BeOUHaPBbI 1
cobupaem npepnoxeHus no Bcel dUHAHCOBOM WHbOpMauun,
KoTopas nybnukyeTcsi Ha Hawem Beb-cavite. Takxe AOCTyMNHa

VIHCbOpMaLI,l/IFl B rogoBoM oT4eTe.
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(b1HaHCOBBIN rog,

ByayT v gpyrue BO3MOXHOCTU MPUHSATb y4acTue B MepOonpuaTusax
ICANN 1 npefoCTaBUTb KOMMEHTapuu npu 1060 BO3MOXHOCTY

yyacTus. Cnacumbo.

MAPTAPET BEHABUEC (MARGARET BENAVIDES): Ceryac 51 He BUXY APYrux BOMPOCOB U

BEKKW H3LL:

KOMMEHTapu1eB, HO eCnn y Bac eCTb BOMPOCbI U KOMMEHTapuu, He
CTECHSIUTECh MOAHATb PYKYy B ZOOM, Y Mbl BK/IOYMM BaM MUKPOCOH.
BypeT oTanyHo, ecnu Bbl ero BkAYuTe. U, noxanyincra, BbIKYMTE

€ro, ec/iv He BbicTynaeTe. Cnacumbo.

MOCKOJIbKY HUKTO He MOZHSAM PYKY U He 3af1aeT BOMPOC, XO4Yy COObLWMNTD
Koe-yTo 06 yyacTum B npouecce nnaHupoBaHusa ICANN. Ha aTom
cnarnge mnokasaHbl TPY PasfinyHbIX Cnocoba, ¢ MOMOLLb KOTOPbIX

YneHbl coobLiecTBa MOTYT NPUHATL y4YacTue.

MepBblA MYHKT CneBa — Kaxabll pa3 BO BpeMms nepuoga
06LLIEeCTBEHHOTO OBCYXAEHUS MOXHO 3aperucTpupoBaTbcs  Afis
NONy4yeHnUs yBeAOM/IEHMA O COObITUSX, CBSI3aHHbIX C 3TUM
obliecTBEHHbIM 0bcyxaeHWeM. Mo3ToMy npu3biBaeM coobLLeCcTBO
ICANN nepentn Ha cant ICANN.org, npocMOTpeTb KOMMEHTapuu

COO6LU,eCTBa N 3aperncTpmpoBaTtbCs gna noayvyeHuns yBep,OMﬂeHMﬁ.

Takxe Ha 3TOM cna|7|p,e — MOXeM OI'Iy6}'II/IKOBaTb 3TO B 4YaTe — eCTb
CCbl/IKa Ha BUKU-CTpPaHULY C006LLI,eCTBa no naaHNpoBaHUIO W

¢nHaHcam. Ha 3Tol cTpaHuue Mbl byaem nybnukoBaTb BCe Haww
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(b1HaHCOBBIN rog,

3anncKn OTKPbITbIX BeObMHapoB. Takke TaM eCcTb pasgen gns paboyew
nHuumnaTuebl nnaHuposaHus ICANN. M B 4acTHOCTK, B 3TOM pasgene

6yneT onybnvMKoBaHa KOHLENLMSA NpropuTe3aLmm NaaHMpoBaHus.

TakKe XOTMM NPMU3BaTh BaC NOANMUCATLCSA Ha CMUCOK (PMHAHCUPOBAHMS
coobuectBa. ITO CMNUCOK PaCCbUIKM  PerynsipHbix HOBOCTEA O
naaHMPOBaAHUM n ¢rHaHcoBon LEesTeNbHOCTN, MoXHO
3aperncTpmMpoBaTbCcs B CNUCKAxX paccbiikn Ha carte ICANN.org nnm

OTNpaBuUTb 3aNpPoOC HeNocpeacTBeHHO No agpecy planning@ICANN.org,

MW oTAeN NMAaHWPOBaHUS U (PUHAHCOB CMOXET PacCMOTPETb BaLUM
BOMPOCHI O Halweln paboTe U/MAN 3aperncTpmMpoBaTb Bac B CMMUCKE

PaCCbIIKN.

7 Tenepb Mbl CNPOCUM, €CTb 1N eLlle BONPOChl NN KOMMEHTapun no

3TOMY BebUHapy.

W ecnu HeT, xoTM nobnarogapuTb Bcex 3a yyacTue. bnarogapto Bac 3a
TO, YTO yAenunu Ham Bpems. M Torga mMbl 3aKpbiBaeM 3TO 3acefaHue.

Cnacubo.

MAPIAPET BEHABUAEC (MARGARET BENAVIDES): Bcem cnacubo.

[KOHELL CTEHOIPAMMDI]
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