ICANN75 — CemunHap GAC no HapaluBaHUIO NOTeHLMaNa U MHGOPMUPOBAHUIO 2 R

ICANN75 | AGM - CemunHap GAC no HapalwmBaH1IO NoTeHLMana U uHpopmuposaHuio 2: GAC B MOAENN C yYacTUEM
MHOTMX 3aUHTEPECOBaHHbIX CTOPOH - B3aMMOOTHOLLIEHUA C COOBLLECTBOM U COTPYAHNYECTBO
Cy660Ta, 17 ceHTsbps 2022 roaa - 15:00 - 16:00 Kyana Jlymnyp

TRACY HACKSHAW:

Bonbwoe cnacnbo, lonbTeH, M NPOCTO NPEACTaBAD Hale
cnepywouwee 3acefaHue. Ha npeacroAawem 3acefaHuu  Mbl
obcyanm cosepuweHcTBoBaHne mogenn ICANN ¢ yyactvem
MHOTIUX 3aUHTEePEeCOBaHHbIX CTOPOH. [lo nepepbiBa Mbl Y3HaAU O
kopnopaumn ICANN.org, o mecte GAC B ICANN Org n oTaenbHbIX
acneKTax Npoueccos, CTPYKTypbl 1 geatenbHocTn GAC. Ho Ha atom
3acefaHuMm Mbl y3Haem HemHoro 6onbuwe 0 GAC 1 0 TOM, KaK OH
paboTaeT B 60see WMPOKOM coobliecTBe, a AOKNAAYUKM U3
kopnopauun ICANN Org npepoctaBaT obuwiyto MHPopmaumio m
obHoBneHna o Mopgenn ICANN ¢ y4yacTmem  MHOrMuUX
3aMHTepecoBaHHbIX CTOPOH, MNpPOEKTe 3BOAUUKN, a YNEeHbl
coobuwecTtBa At-Large 60nee No4pobHO paccKaxyT 0 TOM, Kak ABa
coobuiectea ICANN 3dPeKTUBHO COTPYyAHMYAKOT MO 06WMM

Ba*XHbIm Bonpocam.

Al xoTen 6bI NpeacTaBuTb AxoBaHHK Cennua (Giovanni Seppia) 13
ICANN.org. TMpucoeanHutca nu Baw Konnera Herap? Herap
®ap3nHHMAa (Negar Farzinnia) n3 ICANN.org Takxe 6yaer

y4yacTBOBaTb AMCTAaHUMOHHO, U OHM npeacTasat mogenb ICANN c

lMpumeyaHue. Cnedyrwuili dokymeHm npedcmaesnsiem coboli pacwugpoeKy ayduogpalina e
mekcmoeom eude. Xomsi pacuwugpoeka MaKCUMaslbHO MoYHasl, UHo20a OHa Moxxem 6bimb
HernosnHol uslu Hemo4YHoU € C6s3uU C MIoXOoU C/bIWUMOCMbLIO HEKOMOPbIX OMpPbLIBKO8 U
2pamMmMamuYeckuMu ucnpaeneHusmu. OHa ny6sukyemcsi Kak ecriomMo2amesibHbIl Mamepuasn K

ucxodHomy ayduogbaliny, Ho ee He ciiedyem paccMampueamb Kak aymeHMmMuYHYH 3anuch.
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GIOVANNI SEPPIA:

yd4yacCtmem MHOTunX 3anHTepeCoBaHHbIX CTOPOH. UTaKk, ,ﬂ,)KOBaHHVI n

Herap, choBo Bam.

Cnacubo. Cnacubo, Tpeicu, n cnacmbo, 4TO NPUrNacUAM Hac
cerogHA. Mpeanonaraetca, 4To 310 OByAeT OYeHb UHTEPAKTUBHOE
3aHATME, NO3TOMY BO BTOPOM YacTu ByayT onpochbl, a TaKKe ceccus
C A)embopaom, M nosTtomy s xoten Obl npurnacutb Bac
NOAKNOUYMTLCA K ZoOm-3a/y, 4ToObl NPUHATL y4acTue B onpocax, a
TaKXKe B Axxembopae.

UTak, peuyb noMaeTr O MOAEAM C Yy4yaCTMEM  MHOIMUX
3aMHTEpPEeCcoBaHHbIX CTOPOH, a TakXe 006 3pPeKTMBHOCTM moaenm
ICANN c yyacTmem MHOIMX 3aMHTEPECOBAHHbIX CTOPOH, KOTOpas
asnaetca npoektom, HavyaTbim ICANN HeCKONbKO NeT Ha3aa, U pedb
naeT 0 BHECEHUM YTOYHEHUI B TO, YEM Mbl KMBEM CEroAHA, YTobbl
yb6eantbcs, YTO Mbl BHOCMM BKNag, B yAydlIeHWe 3TOM moaenu,
HAaCKO/NIbKO 3TO BO3MOXHO, M 3TO AeNCTBUTE/NIbHO COBMECTHbIE
ycunuma kopnopaunm ICANN.org 1 Bcero coobuiecTsa, 1 3To Nepsoe
13 3aceaHM NO 3TOM Teme, KOTopble Mbl COBMpPaemca NPoBecTU B
ICANN. Y Hac 6yaeT HeCKONbKO cnaiigoB, U mon Konnera Herap,
KOTOPbI HE CMOT BbITb CEroAHS CO MHOMW, NPONAETCA Mo Cnanaam.
NtakK, A xoTen b6bl npesoctaBuTb cnoBo Herapy, 4Tobbl OH Havan

NpocmoTp cnangos. UTakK, 6onblioe cnacmbo. Herap, Bam cnoso.

CtpaHunua 2 u3 36

ICANN|75
KUALA LUMPUR



ICANN75 — CemunHap GAC no HapaluBaHUIO NOTeHLMaNa U MHGOPMUPOBAHUIO 2

NEGAR FARZINNIA:

Cnacubo, AxkoBaHHu. MNpuBeT Bcem, no0bpoe yTpo, A06pbIN AEHb K
A06pbIN Beyep, A NPUCOEANHAIOCH K BaM yAaNeHHO, KaK CKasan
[XoBaHHW. fl HE cmory NPUCYTCTBOBATb JIMYHO, HO Paj, BUAETb Bac
BCEX OH/MIAMH B 3ane Zoom. CeroaHsa mbl cobnpaemcs pacckasaTb
HeMHOoro o cTatyce pa3sutus npoekta ICANN "Mogens c yyactmem
MHOTUX 3aUHTEPeCcoBaHHbIX CTOPOH". Mbl HEMHOIO NOroBopmMm 06
MCTOPMW MPOEKTa, O TOM, KaK OH Oblnl MHWUMMPOBAH, 4TO
NPOUCXOAMNO C MOMEHTA BbIXOAA OKOHYaTesbHOro pabouero
NNIaHa NPOEKTa U KaKOBbl HalWn ganbHenwmne warn. Ecam moxHo,
nonpocute, MOXaayihicTa, MNOKas3aTb CAakA-AecK. Bonbwoe
cnacubo. N pasaliTe ewe napy cnangos Bnepen, NoXanymucra.

Cnacubo.

Kak A yXe cKasan, cerogHA Mbl HAYHEM C TOro, Ha KakKoMm 3Tane
HaxoAMTCA NPOEKT, BTOPAA YacTb Npe3eHTaumm byaeT BKAOYATb B
ceba HeCKONbKO ONPOCOB M BOMPOCOB, B KOTOPbIX Mbl Ntob6e3Ho
NnonpocMm NpPUHATL yyacTne yneHosB GAC. 3aTem mbl MOrOBOPUM O
HEKOTOpPbIX NOCAeAyOWMX Warax, M NocAe 3Toro Mbl nepenaem K
ewe OAHOMY MWHTEPAaKTUBHOMY 3acefaHuio C Bamu, 4TObbI

06CcyaunTb, YTO Mbl Byaem genatb Aanblue.

Cnepywowmn cnaiig, M ewe OAMH, €CM Bbl He BO3pakaeTe.
Bonbwoe cnacnbo. Kak HeKOTopble U3 BaC NOMHAT, Hal ObIBLUNIA
npeacepatens Mpasnexun, LWepun Yanabu (Cherine Chalaby),
3anyctmn 3TOT NpoekT B d¢eBpane 2019 ropa. BHMmaHUue

MpaBneHMsA K 3TOMy NPOEKTY AeNCTBUTENIbHO BbIPOCNO U3 HalLeWn
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paboTbl Hap cTpatermyeckum nnaHom ICANN  Ha 21-25
¢uHaHcoBbIN roa. Bo Bpema onpeaeneHua TeHAEHUMIA, KOTopoe
Mbl NPOBOAMAM, YTOObI MOMOYb B pa3paboTKe cTpaTernyeckoro
NN1iaHa, CTa/I0 ACHO, YTO Aa/IbHENLIEee Pa3BUTUE MOAENN C y4acTUEM
MHOTMX 3aUHTEPEeCOBaHHbIX CTOPOH W MNPoBAeMbl, C KOTOPbIMMU
CTa/IKNBAETCA 3Ta MOAENb, ABAAIOTCA BaXKHbIM NPUOPUTETOM ONA
60/blUEN YaCcTU Halero coobwecTBa. ITOT AMANOr NPOAONKANCA B
2019 roay B TeYeHMe AeBATU MecALeB B GOpMe AUCKYCCUN, LIECTU
BebMHApPOB U Tpex neprmonoB obWwecTBEHHbIX KOMMEHTAPUEB, B
pe3ynbTaTe 4Yero 6bl0 BbIABNEHO LWECTb OCHOBHbIX BOMPOCOB,
KOTOpble B Hanbobluel cTeneHn NpenATcTBYOT 3PpPEeKTUBHOCTH
mogenn ICANN c yyacTMem MHOTMX 3aUHTEPECOBAHHbIX CTOPOH.
3aTem coobuwiecTBo onpeaennio NPUOPUTETHOCTb TPEX M3 ITUX

LecTn BONpocoB A/1a 6onee CpoUHOM peanmsaumu.

[ns Toro 4tobbl Nyyle onpeaennTb, Kak MOMKHO PeLLUTb KaxKayto
N3 3TUX TEM, B X0Zie 0bCyXKAeHUI ¢ coobLecTBOM ObI/IO BbIIBNEHO
6onee 20 pasIMUYHbIX MEPONPUATUIN U NPOEKTOB, KOTOpble B TO
Bpemsa ocyulectsnanmch B skocucteme ICANN 1 KoTopbie morin bbl
NOMOYb pPeWwnTb 3TM npobnembl. B HacToslee Bpemsa Bce 3TU
NMPOEKTbl HAaXoAATCA Ha Pa3HbIX CTaauAx paboTbl, HEKoTopblie U3
HUX Y)Ke MNONHOCTbIO peanu3oBaHbl, a ApyrMe HaxoasaTca B
npoLLecce WAW TOJIbKO HauyMHaloTcA. TaKKe Obln BbIAB/EHbI
HeKoTopble Npobenbl, KOTOopPbIe 3TN NPOEKTbI HE peLlaT, HeCMOTPSA

HMW Ha 4TO, NO3TOMY HaM HeO6XO,EI,MMO PacCcMoTpeTb U HanTH
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cnocobbl MX ycTpaHeHuAa, 4Tobbl Mbl MOMAW paccMaTpuBaTb U

pewaTb 3T BOMPOCbI COr1aCcoBaHHO.

3T10T 3Tan paboTbl 3aBEPLUMICA COCTaBNEHMEM NPOeKTa paboyero
niaHa, KoTopbl Obin BKAKOYEH B npoueaypy 0b6LecTBEHHbIX
KOMMeEHTapueB no nATuaeTHemy onepaumoHHomy nnaHy ICANN.
MpaBneHne paccmoTpeno BCe MNOJYyYeHHble KOMMEHTapuUm W
BK/IOUYM/IO UX B MEPECMOTPEHHbIN Pabouunii NaaH, KOTOPbIN 3aTem
6bin gononHuTenbHo obcyaeH ¢ coobuwectBom. HakoHeu, B
oKkTAbpe 2020 ropa [paBneHno 6Gblna  npeacTaBaeHa
OKOH4YaTenbHaA BepcuAa paboyero nnaHa, a B Hoabpe 2020 roga
odu1LUManbHO Havanca atan pa3pabotkm npoekta MSM (moaensb ¢

y4acTMeM MHOTUX 3aUHTEPECOBAHHbIX CTOPOH).

NTaK, OKOH4YaTenbHbIM paboumin nnaH BKAtOYaeT B cebsa cnmucok
NPUOPUTETHbLIX BOMPOCOB, KOTOpble HeobxoaMmo pewuTb, U
onpezensaeT paf MNPOEKTOB, KOTOpble MpWM peannsauumnm moryT
pewunTb 3T Bonpocbl. M 3TO BCe 3ameyaTenbHO U ABAAETCA
baHTacTMYEeCKMM  Hayanom, HO Hawa pabota Ha 3TOM He
3aKoH4eHa. Kak e Ham noBbicuTb 3¢ PpekTUBHOCTL Mogenn ICANN
C y4acTMeM MHOTMX 3aUHTepPeCcoBaHHbIX CTOPOH?

MoTomy 4TO, KaK Mbl BCe 3HaeMm, 3pdeKTUBHaAA MOAE/b C y4acTuem
MHOTUX 3aMHTEepPeCcOBaHHbIX CTOPOH He BO3HMKAeT MPOCTO Tak,
BEpHO? 3TO nMpouecc, KOTOpbIh HeobXxoAMMO MNOCTOAHHO
OLLeHMBATb M KOPPEKTMPOBATb B COOTBETCTBMU C MEHAIOLWMMUCA

notpebHoctamm 3kocuctembl ICANN. HeobxoammocTb uMMeTb
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BO3MOKHOCTb BHOCUTb HEDO/IbLLME KOPPEKTMBLI B Hally 6usHec-
Mmopaenb, UTobbl caenatb ee 6onee apPeKTUBHOM, AENCTBUTESNBHO C
rapaHTUEn Toro, YTo 3TO NPOLECC, B KOTOPOM 3aMHTEPECOBaAHHbIE
cTopoHsbl, MpasneHne ICANN, Kopnopauus 1M coobuiecTBo moryT
OUEHWUTb pa3/InyHble NPOEKTbl U MHULUMATUBLI U ONpPeaenunTb, YTo
paboTaeT XOpoLlo, YTO HET, KaKNe U3MEeHEHUSI Mbl AOJIKHbI BHECTH,
yTobbl MPOAONKATb COBEPLUEHCTBOBATb Hawy 6u3sHec-moaensb.
MmeHHO nosTomy B xoae obcyxkaeHui MNpaBneHue, Kopnopaumsa u
coobLWecTBO NPULAM K BbIBOAY O HEOOXOAMMOCTM METOLO0NOTUMU
OLLEHKMN, KoTopas morsa 6bl NPUMEHATLCA NEPUOANYECKU WU MO
mepe HeobxoaMmMOCTM B 3aBMCMMOCTM OT TOrO, YTO WMMEHHO

oueHnBaeTCA.

NTaK, ecTb HECKO/IbKO KHOYEBbIX LIAFOB, HaZ KOTopbiMK paboTaeT
kopnopauma ICANN.org, oaAnH 13 KOTOPbIX 3aKNOHAETCA B OLLEHKe
pAaga NpPOEKTOB, KoTopble OblIM  onpeaeneHbl BO BpemA
3aBeplleHna paboyero nnaHa B okTAbpe 2020 roaa, U peasibHOM
paboTe Hag pe3ynbTaTamMuM 3TUX OLUEHOK ANA onpeaeneHus
B/IMAHMA Ha HaWy MoAe b C y4acTUeM MHOMMX 3aMHTepPeCcoBaHHbIX
CTOPOH. [lpyron KntodeBow war 3akatodaerca B Tom, 4to ICANN.org
byner uccnefoBaTb M OLEHMBATL ApyrMe MPOEKTbl, KOTopble Ha
CaMOM JieNe He CyLLeCcTBOBaM Ha MOMEHT 3aBepLlleHnsa paboyero
NfaHa, HO C Tex Mop MNOABUAUCH UAW BblIN MHULUMMPOBAHbLI U
ABNAIOTCA  AOCTAaTOMHO  Ba*KHbIMWU  MNPOEKTamMK,  KOTopble

HeobxoAMMO AeNCTBUTENbHO PacCMOTPETb WM OMpeaenuTb UX
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BAnAHME Ha Moaesib C yd4aCTUem MHOTUX 3anHTepeCOBaHHbIX

CTOPOH.

Bce 310 - paboTa B npouecce, HO Mbl HE MOMEeM cAenatb ee B
OAMHOYKY. YuacTue n BKNag, coobuiectsa AeNCTBUTENbHO UMEIDT
OrPOMHOE 3HauyeHue ANa ycnexa 3TUX OLUEHOK, U UMEHHO MO3TOMY
Mbl MPOBOAMM 3TO 3acedgaHne C Bamu cerogHs. Mo mepe
NPOABUMXEHUA 3TUX OLEHOK Mbl XOTenu 6bl y3HaTb Ball BKAag,
BaLLUM MbIC/IM U UAEU NO HEKOTOPbLIM M3 BbIABNEHHbIX NPO6AEMHbIX
obnacTei, a TaKXKe 0 TOM, Kakne NPoeKTbl HaM CaeayeT OLEeHUBaTb
Aanblue, YTobbl Mbl MOTN NPOAOMXKATb NPOABUTaTb 3TY BaXKHYIO

MHULMATUBY.

Cnepyrowmin cnang, noxanyncra. Cnacmbo. Kak A yke otmeyan
paHee, y Hac ecTb 0Ko/10 20 NpoeKTOB, KOTOpble HblIM BKAKOYEHDI B
OKOHYaTenNbHbIN pabounii naaH npoekta MSM. 3To NPOEKTHI,
KOTOpble Mpu peannsaumm mMorytT nomoydb obneryntb npobaemol,
KOTopble coobLwecTBo onpeaennno Kak Te, KOTopble NPenATCTBYOT
peanusaunumM moaenn C ydacTMemM MHOMMX 3aUHTEpPecoBaHHbIX
CcTopoH. Mbl Bblbpann 4yeTbipe npoekTa M3 20. 3TO Te NPOEKTbI,
KoTopble 6blIM MOMIHOCTbIO peann3oBaHbl M AEeUACTBUTENIbHO
BOB/IEKAlOT BCe coobuecTBo. KaK Bbl MoXKeTe BUAETb Ha cnanae,
yeTbipe MPOEeKTa KacalTcA YAyyleHUA KOMMYHUKaUUU MeXay
kKopnopaumeit ICANN.org n coobuiectsom [Npobaembl co 3ByKOM]
Mporpamma Fellowship 1 ICANN Learn. OcTanbHblie NPOEKTHI,

KOTOpble B HacToAlWlee BpemAa HE NOJIHOCTbIO PeaA/IN30BaAHbI, 6YLI,VT
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OuUgeHeHbl Noc/ie 3aBepLlleHna ux peanmsaumn. Tenepb... Kak a yxe
CKasasn, ecTb TaKXe psag NPOEKTOB, KOTOPbIe OblAM HayaTbl nocne
nyb6/MKaumMm UTOroBOro AOKYMeHTa, Takme Kak ODP, ITI n mHorue
ApYyrne npoeKkTbl, U AeTann 6blanM nepedmcaeHbl NybanYHO Ha
cneumnanbHOM BUKU-CTPaHMUe anAa npoekta MSM, goctynHon gna

BCEX YKEeNatoLuX.

NTaK, ecnm Bbl MOXKeTe MNepenTn K caeaylowemy cnamay,
noXKanymcra. A paccKa)ky HEMHOTO O HALWWUX TEKYLLUX AaNbHENLMX
warax. MNocKoNbKy A OTMETUN HeobxoaMMOCTb B METOA0N0MMUU
OUEHKKW, A xoTen ynomAaHyTb, 4To Kopnopauuma ICANN.org
3aBepLwmnia pa3paboTKy 3TON METOL0/I0MMM OLLEHKM U pa3MecTuna
ee ans Bceobuiero o603peHna 1 03HAKOMJIEHUA Ha cneunasbHOM
CTpaHuue BUKU. B HacToAwee BpemAa Mbl MNpUMeHAem 3Ty
METOA0/10TUI0 OLUEHKM K YeTbipem NPOeKTam, KOTopble A OTMETUN
Ha npegblaywem cnange, U Hawa uenb - NOAENUTbLCA C BaMMU
pe3ynbTaTamMm OLLEHKWU 3TUX NMPOEKTOB nocae ux 3asepweHuna. Bo
gpema [ICANN75 y Hac 3annaHupoBaH pAag  NPaKTUYECKUX
3acefaHnn, NepBbIM U3 KOTOPbIX ByaeT ceroaHsLwHee 3acegaHue,
4TO6bI NONYYNTb BALL BKNAA, B O4MH U3 3TUX NPOEKTOB, KOTOPbIN Mbl

XOTUM OLUEHNTD, @ 3aTEM Mbl NOroBopmum o p,aaneﬁu.lmx warax.

UTaK, naBanTe nepenaem K cneaylowemy cnanay, noxanymncra. U

eule oauH, cnacubo.
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UTaK, KaK A y)Ke ynomuHan, oauH U3 NPOEKTOB, B KOTOPOM Ham
HY»Ha Balla NOMOLLb, - 3TO NOCO6MEe NO AOCTUKEHUIO KOHCEHCYCa
M NPUHATUIO pEeLIeHUM Ha OCHOBe KOHceHcyca. Bo Bpemsa
nposeaeHus npoekta MSM y coobuiecTBa 6biaM pa3Hble B3rnaabl
Ha TO, KaK KOHCEHCYC NPUMEeHAEeTCA K TOMY AU MHOMY NPOEKTY UK
paboTe, a TaKXKe onaceHus, 4Tobbl NPU NPUHATUM peLleHU Bce
ronoca 6binM ycabiwaHbl OAgMHaKoBo. OAHMM M3 NPOEKTOB,
KOTOPbIA, KaK CYMTaNoCb, MOMOr pewunTb 3Ty npobnemy, 6bina
pa3paboTka nocobma No AOCTUNKEHUIO KOHCeHcyca. 3To nocobue
OCHOBAHO Ha NPeAnOoJ/IOXEHNU, YTO AOCTUKEHUE KOHCEHCYCA - 3TO
npouecc, KOTOpPbIM He NPOMCXOAUT B KOHLUE rpynnoBoro
MepOonpuUATUA, U 3TO NOCOOME TaKKe BKIKOYAET MNpPaKTUYECKMe
WHCTPYMEHTbI U Aydline NPaKTUKU ONA OOCTUMKEHUA KOHCEHCyca,
npeogoneHna pasHOorfacum M BbIXOAA M3 TynuMKa B pamKax
npoueccos ICANN, KoTopble A0MXKHbI PaCNPOCTPAHATLCA HE TONIbKO
Ha pabouune rpynnbl GNSO. UTak, ceityac Mbl XOTMM 3a4aTb BaM pAL,
BOMPOCOB, €C/IN XOTUTE, ONPOCOB, YTOObI Nyylle MOHATb, KaK Bbl
NPUMeHAEeTe KOHCEHCYCHOEe NPUHATUE peLleHnin B cBoel paboTe u

KaKOBO Balle BOCNpUATHUE 3TOro npotecca.

3T BOMPOCbI Mbl MNAAHMPYEM 3343aTb B KaxXgou w3 rpynn
nHtepecos ICANN, 4Tobbl noNy4nTL HONEE NONHOE NPEeACTaBNEHME
O TOM, B Kakux obnactax HeobxoAMMO BHECTU y/yylleHUA, Koraa
peyb NaeT 0 NPUHATUN PeLLUEHMN HA OCHOBE KOHCeHCyca. UTak, Kak
Bbl, BEPOATHO, BUAUTE Ha CBOEM 3KpaHe, bbla pasmelleH Bonpoc

Homep oauH. Bce Bonpochkl - "ga" wam "Het". MepBbi U3 HUX

CtpaHunua 9 u3 36

ICANN|75
KUALA LUMPUR



ICANN75 — CemunHap GAC no HapaluBaHUIO NOTeHLMaNa U MHGOPMUPOBAHUIO 2 R U

cnepywowmii: 3HaeTe M Bbl OCHOBHblE MNPUHUMMbI MPUHATUA
peleHnin Ha OCHOoBe KOHceHcyca? Mbl 4aaum Bam Napy MUHYT,

4yTOObI OTBETUTbL, @ 3aTEM BbiBEAEM O6IJ.I,M€ pe3ynbTathbl

(MpoBoauTca onpoc)

Xopowo, MBeTT, Mbl MOXeM 3akpbiTb onpoc? Ecam y Bac
AO0CTAaTOYHO OTBETOB. 3ameyaTenbHO. MTaK, 3TO yXKe OT/AUYHOe
Hayano. [asaWTe nepengem K cnegylowemy BONpocy,
noXKanymcra. M Mbl TaK}Ke MOXKeM NepenTun K cneaytowemy cnamay,
noxanyucra. Wrtak, cneaylowmii BONPOC, KOTOPbIN AONXKEH
NOABUTLCA Y Bac Ha 3KpaHe: 3HaeTe AU Bbl O CyLLECTBOBaHWUM
nocobus No AOCTUXKEHUIO KOHCeHcyca? Xopowo, MBeTT, ecaun Bbl
BMAMTE AOCTAaTOYHO OTBETOB, AaBaWTe, NOXKANYNCTa, 3aKPOEM 3Ty

Temy. Cnacubo 3a aTo.

Xopolwlo, paBanlTe nepengem K ciaeadylollemy caangy wu
cnepytowemy Bonpocy onpoca: Mcnonb3oBann aAu Bbl  UAK
CCblIaINCb Ha nocobue No AOCTUXKEHMUIO KOHCeHcyca B paboTe
ICANN? 370 moeT 6bITb B popme PDP, o630pos ICANN, ntobbix
CKBO3HbIX paboumx rpynn coobuiectsa (CCWG) wau apyrux

paboumnx rpynmn, y4acTHUKOM KOTOPbIX Bbl MOTU ObITb.

Xopowo. [asainte nocmoTpum pesynbTaTbl, MBeTT. OTAMYHO,
cnacubo 3a Bawwu oTBeTbl. [laBaliTe nepengem K cnegyouemy

cnangy v Bompocy, noXanyicra. WTak, Bonpoc Homep 4:
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CnocobcTBOBaNO M NPUHATUE PELIEHWA HA OCHOBE KOHCEHCYCa
ycnexy npoekta? OnATb e, NPOeKT MOXeT 6biTb Ntoboin hopmbl,

NPUMEHUMOW K Ballel paboTe nau rpynne MHTEPECos.

Xopowo. [MocmoTpMm, 4YTO Mbl y3Haem. 3ameyaTesnbHo. ITO
NEeACTBUTENbHO OT/NIMYHAA HOBOCTb ANA MOAENAN C YyyacTUem
MHOTMX 3aMUHTEPECOBaHHbIX CTOPOH, OCHOBAHHOW Ha KOHCeHcyce.
[aBaiiTe nepeigem K cneaywowemy cnanay v caeayrouiemy
BOMnpocy, noxanyicra. Kak Bbl AymaeTe, AOCTUIAW U Bbl
60o/blIero KOHCeHCyca MO Uensm W 3ajadam B pesynbTate
MCNONb30BaHMA WAM  0bydyeHMs Ha oOcHOBe nocobus no
AOCTUXKEHUIO KOHCEHCYca? WMBeTT, ecin MOXKHO, AaBaliTe Ha 3TOM

3aKOHYMM, NOXKANyMICTa.

BenunkonenHo. UTak, gasaiiTe nepenaem K cneayolemy cnangy u
Bonpocy, noxkanyicra. Ctanm nu uenm n 3agaum 6onee YeTKMmMM B
pe3ynbTaTe NPUHATUA pPeLleHU Ha OCHOBE KOHCEHcyca? XopoLo.
[Jasante nNOCMOTPMM, 4YTO Mbl Yy3HaAW. ITO 3ameyvaTesibHO.
Cnacmbo Bcem 3a oTBeTbl. lepexogum K cneayrolemy cnangy w
gonpocy, Bonpoc Ne 7: Jdocturam nam  Bbl  Ayywero
B3aMMOMOHMMAHMA B pe3yabTaTe MWCMOAb30BaHUA MPUHATUA

peleHnii Ha OCHOBE KOHCEeHcyca?

NapgHo. UBeTT, nOCMOTpUM, 4YTO BCe FOBOPAT. 3ameyaTeNbHO.
Bonpoc Homep 8, noxanyncra. Kak n oxunganocb: YcnewHo nu

cbnmsnnmnch pa3inyHblEe NO3ULUKN NMPU NCNOTb30BAHUN MPUHATUA
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peLLeHNM Ha OCHOBE KOHCceHcyca? Xopouwo. [laBanTe NocMoTpUmM
pe3ynbTaTbl, NoXKanymcra. MHTepecHo. 31o 3a0poBo. Cnacmnbo
BCEM 3a noaaepxKy. [ocneanuin sBonpoc: Bbina An xopoluas
KOMMYHUKaLMNA U KOHTEKCT Npu CONNMKEHNN PA3INYHbIX NO3ULMIA?

Z ,u,aBaﬁTe NOCMOTPWUM, YTO BCE OTBETAT.

Xopolwo. BoT Tak, 3ameyaTenbHO, U 3TO pe3yabTaTbl NocieaHero
Bonpoca. bonbluoe cnacmbo Bcem Bam 3a ydactue. ITo Hbinu
O4YeHb, 04YEHb NOJIe3Hble AaHHble A1A Hac. M A paccKasky Bam, 4To
Mbl Byaem c 3TUM AenaTb, MO3TOMY, €C/IM MOXKHO, nepenaute,

NoKanymncTa, K cnegyowemy cnanagy. U ewe oguH.

UTak, yTo Mbl byaem genatb ganbwe? Kak A y»Ke roBopuna, mbl
6yaem 3a4aBaTb 3TU XKe Bonpochl Bcem rpynnam nHtepecos ICANN,
yTobbl NONY4YUTL DONEe NosHoe npeacTaBieHME O TOM, B KaKuX
obnactax HeobxoAMMO BHECTU YANydlIEHWs, KOrga pedb UAET O
NMPUHATUM PELIEHN Ha OCHOBE KOoHceHcyca. Kak TONbKO Mbl
Noay4YnMm OTBETbI OT BCEX, Mbl cCOBepem AaHHble, NPOaHaNN3UPYEM
pe3ynbTaTbl U NOAENMMCA HALMMM BbIBOAAMM C COOOLLECTBOM, A
TaKXe obcygMm M cornacyem yaydleHuda, KOTopble Ham,

BO3MOXKHO, NoTpebyeTca BHECTU B ByayLiem.

A NoHMMmalo, YTOo MHorue uneHbl GAC, BO3MOXKHO, HE CMOIIu
NPUHATb y4yacTMe B 3TUX MeponpuaTuax, byab TO OMpocbl MM
cneayoulee  3acefaHue, KOTOPOE Mbl  CAMILIKOM  BbICTPO

3aKOHYUIN, N NO3TOMY, yTObObI OTMETUTb, Mbl nepegagmnm 3TOT
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GIOVANNI SEPPIA:

CMNCOK BOMNPOCOB NepPCOHaNy NoaaepKKu, NepcoHany noaaepKku
GAC, utobbl NoaennuTbCA CO BCEMW BaMW, ANS TeX, KTO He cMmor
NPUHATbL y4acTue, HO BCe elle XoTen bbl BbiICKa3aTb CBOE MHEHUE, Y
Bac OyaeT BO3MOXHOCTb cAaenaTb 370 nosxke nocne |ICANNTYS,
yTobbI Y Hac bbl1 6onee WMPOKMN Habop oTBeToB OT Bcex. C 3aTnm

A nepegatw cnoBo [KoBaHHKM, 4TOBbl OH nNpoBen Hac no

cnepylouiemy pasgeny.

Bbonbwoe cnacnbo Bcem 3a yOeneHHoe Bpema.

Cnacubo, Herap, n otgenoHoe cnacmbo Kynum 3a obecneyeHune
OMPOCOB, MOCKO/IbKY Yy Hac Oblin HekoTopble npobsiembl C

yAaNneHHOW noaaepKKom.

Ecnn mbl MmoXKem nepeinTtu K grrembopay, KOTopbln AONXKEH ObiTh
rotoB, MOTOMY YTO Camas MOCNeAHAA YaCTb - 3TO MHTEPAKTMBHAA
ceccua ¢ gxrembopaom. Korga-1o, B fOoNaHAEMUYECKME BPEMEHA,
A 6bl NPUrIAcKN Bac Ha 3Ty BEPXHIOKO CLEHY, YTOObl Bbl Hanucanu
CBOM MbICAM Ha GAMNYAPTE, K COMKANEHUIO, 3TO HEBO3MOXKHO
coenaTb M3-3a MpaBuA, KOTOPbIM Mbl AO/KHbI CNefoBaTb ANA
COLMANbHON AMCTaHUMKM, NO3TOMY AaBalkTe nonpobyem caenatb
3TO C NOMOLLBIO AxKembopaa, KOTOpbIV foKeH BbiTb B 3an1e Zoom,
A ero noka He BMXKy. WTak, Ha axxemboppae Bbl yBUAUTE CMIUCOK U3
BOCbMW MPOEKTOB, KOTOPble Mbl MOMNPOCMM BaC pPacCTaBuUTb B

nopsAake npuvoputeTHocTU. Ha axembopae ecTb AepeBo, M Mbl
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XoTenu 6bl NOMpocuTb Bac MCMNOAb30BaTb Axkembopa Aanna
pasmelleHMa Tex MPOEKTOB, KOTopble Bbl cuMTaeTe Haubonee
LEeHHbIMU ANA OLEHKM U aHann3a, YTobbl yBUAETb, €CTb 1N KaKne-
Ambo npobenbl nan aopaboTkn, Heobxoaumble Ans TOro, YTOObI
yb6eanTbcs, YTO OHM A0CTAaTOYHO XOPOLIM, 4YTODObI NPOAOAXKATb
noggepxmeate  Mogens ICANN ¢ yyactMem  MHOrmX
3aMHTEpPECOBaHHbIX CTOPOH, M NO3TOMY 3TW pAepeBbAa byayT
CNYUTb CBOEro poda Aepesom Mogenu € yyacTUemM MHOTUX

3aNHTEpPEeCOBAHHbIX CTOPOH.

Ha ¢annuyapTe B HMMKHEM 4acTM KOMHaTbl, C1eBa OT MEHA, ecTb
lepeBo, U A XoTen 6bl NPeaNoXUTb TEM, KTO XOoTeN 6bl BHECTM CBOMA
BK/1aZ, B MOZE/b C Y4aCTUEM MHOTUX 3aMHTEPECOBAHHbIX CTOPOH,
Ntobyo MbIC/b, NOMECTUTb ee Ha AepeBo. A A npuay nosxe, 4Tobbl
cobpaTtb BCe, YTO Bbl HAaNUCaNM Ha AepeBe, U ybeanuTbCA, YTO Mbl
NPUHAAN 3TO K cBeAeHUto. [oTOMy 4YTO 3TU YMpPasKHEHMA Mbl
[leNaeMm B OCHOBHOM AJ/1a TOro, ytobbl BbIC/AyWaTb Ball BKAag,
ytTobbl YybEeaAuTbCcA, 4YTO Mbl BCe BmecTe paboTaem Hag
ycoBeplleHCTBOBaHMemM  Mogennm C yd4acTUEM  MHOTMUX

3aNHTEpPECOBAHHbIX CTOPOH.

Al xoTen 6bl NOHATb, BYAET M PaHO MAM NO3AHO AOCTYNeH 3TOT
axxembopa,. U a He BUXKY ero B 3ane Zoom. M3BuHKUTE 3a 3T0. ONATb
e, ecTb CMUCOK 3TUX BOCbMW MPOEKTOB, U Mbl B lobomM cnydae
caenaem Mx AOCTYMHbIMW MOCAE, U ONATb e, ecTb GAMNYapT C

Aepesom p,msaﬁHa B HM)KHEMN 4acTu 3Toro 3ana, rge Bbl MmoXeTe
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KAREL DOUGLAS:

Hanucatb ntobble MbICAM, KOTopble y Bac MoryT ObiTb AnA
nogaepkn n obvasneHns spodektusHoctn Mogenm ICANN ¢

y4aCtem MHOTImxX 3anHTepeCoBaHHbIX CTOPOH.

Al gymato, uTo ecTb Kakune-To npobnemsbl ¢ gxrembopaom, noTomy
YTO A HE BMXKY HUYero B 3ane Zoom. MHe o4yeHb ab, NOTOMY YTO
3TO [0MXKHA bbina HbITb CaMasa MHTEPAKTMBHAA YacTb 3acefaHUA.
Takoe cny4vaeTca, Korga Bce NpoxoauT AUCTaHUMOHHO. [lpocTo
CMOTPIO Ha CTON CceKpeTapuaTta, 4Tobbl yBMAETb, €CTb Nn
06HOBNEHUA OTHOCUTENBHO AKembopaa. MNoxoxKe, Mbl He ycrneem.
Xopouo. Ecnum HeT, To y Hac 04eHb Maio BPEeMEHU, MOTOMY UTO Mbl
[OJIKHbI 6bIIM 3aKOHYMTL B NONOBUHE NepBoro. f xoTten 6bl ewe
pa3 NpuUrnacuTb Bac BbiCKa3aTb CBOM UAEW, KOTOPbIE Bbl MOXeTe
BHecT B nosbllweHue 3adpopekTnsHoctn ICANN, adpdekTuBHOCTHM
mogenn ICANN ¢ yyactem MHOMMX 3aMHTEPEeCcOBaHHbIX CTOPOH Ha
bnvnyapTe, KOTOpbIA A OCTaBA B KOHUe 3ana. Wtak, 6onbwoe
cnacmbo 3a yyacTme B 3acegaHnmn. Mbl bygem ocTaBaTbCA Ha CBA3W.
3To TO/NbKO NepBoOe M3 3anNaHUPOBAHHbLIX HaMW 3acedaHuin no
B3aMMOAEMNCTBMIO C 3TOM OYeHb BAXKHOM MoOAe/blo, KOoTopas
ABNAETCA OCHOBOW Hawero coobuwectBa. MWtak, cnacnbo Bam

bonbLlioe.

Bonbwoe cnacmbo Bam, [KoBaHHM U Herap, 3a Bally npeseHTaumio
N MHTEPAKTUBHOE COTPYAHWUYECTBO, U A OYEeHb HAZEHKCb, YTO Mbl

CMOXEM KaK-TO HaCNnaanTtbCA aTOM ﬂpe3EHTaLLMEVI, KOTOPYKO Mbl HE
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[annoancmenTbi]

IAN SHELDON:

ycneanm NnoCMOTpEeTb ceroaHA, yTobbI B 6Yﬂ,yU.LEM OHa morna bbiTb

AocCTynHa ana scex. UTak, ewe pas bonbloe cnacmbo.

Certyac A c 6onbwum yaoBonbcTBMEM npuBeTcTByto LWepwun
NauraoH-Opp (Cheryl Langdon-Orr), KoTopaa HaxoAuMTCcA 34ech Ha
cneayrowem 3aceaHMM U paccKaxKeT Ham O COTPYAHM4YecTBe C
ALAC 1 GAC, u a nonarato, 4To C HEW KOMaHZa, NO3TOMY A AyMato,
YTO Bbl A0/IKHbI MPEACTaBUTb CBOMX Y/JIEHOB, KOTOPblE TaK¥Ke
Y4acTBYOT ANCTAHLMOHHO W NPUCYTCTBYIOT Ha MecTe, HaCKO/IbKO A
NMOHMMalo, NO3TOMY NMOMPaBbTE MEHA, ecnu s owmnbatocb. UTak, s
AYMalo, YTo y Bac ecTb MUKPOGOH, Tak yYTo MaH mn Wepwun, Bam

cnos.o.

Cnacunbo, meHs 308yT UaH WenaoH (lan Sheldon), a npeacrasutens
GAC oT ABCTpanunun, 1 meHA NONPOCUAN BbICTYNUTb U CKa3aTb napy
CNnoB O Hawem B3ammogencteum ¢ ALAC BHyTpWu CTpaHbl. OnAa
MHOTUX U3 BaC, U KaK A y)Ke yNOMWHaA B CBOEM BCTYM/JeHUu, A
HefaBHO cTan HoBbIM YneHom GAC, s Bce elle paboTato Hag Tem,
KTO eCTb KTO B 3TOM cpeae, NoaAy4ato NpeAcTaBAeHUe O TOM, KakK
paboTaeT BCA 3Ta AMHaMMKA, M Honbliaa 4YacTb TOro, 4TO A
AENCTBUTENbHO XO4y MOHATb, KTO elle Tam ecTb U KaKoBa WX

NcTopuA.

M B npouecce moero o4eHb CTPEMUTENbHOTO O6y‘-IeHMﬂ B Mupe

ICANN, B3aumogeiictene ¢ ALAC cbirpano BaxKHYIO POJ/ib B TOM,
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4yTob6bl MOMOYbL MHE MNOHATb, KaK paboTaeT 3TO MPOCTPAHCTBO.
MpaButenbcTBo ABCTPa/MM O4YeHb CTapaeTca Npu pas3paboTke
NONNTUKKM 06paLLaTbca K 06LWEeCcTBEHHOCTM, Mbl pa3roBapuBaem C
npeacTaBUTENAMMN NPOMbILLIEHHOCTU, HAayYHbIX KPYroB, a TaKXe C
LWMPOKOM 06Lw,ecTBEHHOCTbIO. Mbl LLeHUM BKNag, 6onee WMPOKKX
npeacrasutenet obLWecTBEHHOCTM M UCMONb3yeM ApYyrve 4acTu
cuctembl. I10O3TOMY Mbl CO34a7M MEXAHM3M ONA Y4eTa BCEX ITUX

BK/1a408B.

Mo moemy MYHOMY OMbITY, OTHOLUEHUA C TAaKUMM Y/IEHAMM, KaK
Lepun, HeBEpPOATHO LEHHbl. W B 3TUX OTHOLWIEHMAX €CTb ABe
OCHOBHblE TEMbI, 04Ha M3 KOTopbiX - aosepue. U Lepun, n a
Aosepaem apyr A4pyry. Mbl TOHMMAeEM pasMYHble NEPCNEKTUBDI U
Pa3NINYHbIE PONN, KOTOPbIE Mbl UTPaeM. Y HacC C/IOXKMAUCL OYEHb
[OBEPUTENbHBIE OTHOLLIEHUSA, KOTAa Mbl MOXXEM NOAHATb TPYOKY U
NMOroBopuTb Ha pasHble Tembl. OHa cnpallMBaeT MeHA O BKNaAe, O
TOM, YTO AenaeT NpPaBUTENbCTBO, KAaKOBO obuiee HanpasieHue
NOSIMTUKM B ONpeaeneHHbIX BONPOCax, U B CBOKO oyepeab A Mory
CNpOCUTb, KakoBa 6osiee WMPOKAA UCTOPUSA HEKOTOPbIX U3 ITUX
BOMPOCOB, M 1aTb MHE Ballle OTKPOBEHHOE 1 beccTpallHoe MHeHMEe

NO HEKOTOPbIM U3 3TUX CNNOXKHbIX TEM.

N nmeHHO yepes 3TN aoBepuTesibHble OTHOWEHUA Mbl paboTaem
Haj pPa3BMTMEM A0BOJIbHO OTKPbITOro obweHuaA. UTak, Yactoe u
foBepuTenbHoe oblleHMe - 3TO BTOPasA BAXKHAA YacCTb HALWMX

OTHOWeEHWI. Y Hac ecTb HoMepa TenedoHOB ApPyr Apyra, U Mbl
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CHERYL LANGDON-ORR:

MOXEM roBOPUTb OTKPOBEHHO M OTKPbLITO B Nt060e Bpems cyToK. U
noatomy pabota c TaKMMKM yneHamu coobulectBa At-Large, Kak
LLlepnn, okazana MHe HEOLLEHMMYHO MOMOLLLb B OCBOEHUWM TOTO, KaK
paboTaeT 6oablwan mawmrHa, kotopok asnaetca ICANN. Ha atom A
MOTY 3aKOHYUTb, A yBepeH, 4To y LLlepun ecTb ewe 4to f06aBUTHb K

aTOMY.

Bcerpa paga 3anonHUTb MNYHKTUPHbIE JIMHUW, Bbl NpoAenanu
OTNINYHYI0 paboTy, cepbe3HO, Bbl NPOAENANN OYEHb, OYEeHb
xopouwyto paboTy. EAMHCTBEHHOE, B YeM A €ro caerka noAnpasto,
3TO, KOHEYHO, He ToNbKOo LLepun, naneKko HeT, U ecnr Mbl CMOXKeM
NOCMOTPETb CAeayoWwmMi cnang, Mbl YBUAUM, YTO TaM MOABMUTCA
elwe oAWH NIOroTUN, U OH Ha3biBaeTca Internet Australia, n 3To,
KOHEYHO, OogHa M3 OCHOBHbIX CTpyKTyp At-Large, KoTtopble
dopmupytoT coobuiectso At-Large B A3MaATCKO-TMXOOKEaHCKOM
pervoHe, 1 eCcTb ABe CTPYKTypbl At-Large, o4HA meHee aKTUBHaA, U
NMO3TOMY MHE, K COXaNeHUIo, He NPULLINOCHL pa3meLLaTb N0roTun,
Mbl MOXEM W3MeHUTb 3TO0 B Oyaywem. Ho Kpome 3TOro,
AenapTaMeHT O4YeHb, OYEeHb XOPOLWO 3HAKOM C ABCTPA/IMINCKOM
CeTblo AeNCTBUIM No 3awmuTe npas noTpebutenein, ACCAN, KoTopas
TaK¥Ke ABNAETCA CTPYKTypoi At-Large. Takum obpasom, y Bac ecTb
ABa KpynHbix opraHa, ACCAN u Internet Australia, B npesenax atoi
CBOEro poAa 30Hbl BHYTPU CTpaHbl. TaKMm 06pasom, A BUKY Tam
Xonnn, ecnun Bbl XOTUTE BCTaTb U 4YTODbI BaC NpM3HaAM XONAu, Kak

eule oAHoro yneHa KoHcynbTaTMBHOro Komuteta At-Large, wau
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HeT, KoHcynbTaTMBHOro Komuteta At-lLarge, v y Hac 3aecb ecTb
OAWH npeacTaBUTeNb OT APYron CTpyKTypbl At-lLarge, KoTopbin

npuwen, BOT U Bbl. OTAnyHo.

NTaK, TO, 4TO A TaM OMWCbIBaNa, U €CAN Mbl CMOMKEM ObICTPO
noKasaTb c/reaylowmnii cnang, 3To oAMH M3 cnocoboB, KOTOPbIM
HalWW 3HAYNTENbHO 3aMHTEpPeCcOBaHHbIE CTOPOHbI BO BCEM, 4YTO
KacaeTcs MHTepHeTa - a 3TO O3HA4yaeT NPOMbILIEHHOCTb, U 3TO
03HAYaeT He TO/IbKO TEXHOJIOFMYECKY MPOMbILWAEHHOCTb, HO U
NMPOMbILJIEHHOCTb B LE/OM, MNPaBUTENIbCTBEHHbIE YYACTHUKM,
BNAOTb A0 NPOCTbIX Mo/sb3oBaTenen WMHTepHeta. OgHa Bellp,
KOTOPYKO Mbl Aenaem BMeCTe, M Mbl OYEeHb XOTMM, 4YTOObI
AenapTamMeHT BHeC CBOM BKnag B 3TO [HepasbopuumBo], - 3TO
exxerogHoe meponpuaTve no ynpasaeHuto MHTepHeTom, KoTopoe
nposoautca B AscTpanun. 31o NetThing, 3to norotun, Mol
NPOBOAUM €ro B €ro HblHEWHen Bepcuu, 3To bygeTt, A Aymato,
YeTBepPTbIA UM NATbIN rod, U Mbl HE CMOI/IM 6bl HayaTb ero 6es
NoAAEPKKM MpPaBUTENbCTBA, MO3TOMY OHWU ABAAIOTCA HALIMM
NapTHEPOM, HaWMM HaAeXHbiM napTHepom. OHWM He npocTo
6pocatoT Ham Bpems OT BPpEMEHMW FPaHTOBbIE AEeHbIN. Y HUX ecTb
COTPYAHWKM B Trpynne C y4acTUEM MHOIMX 3auMHTEePeCOBAHHbIX
CTOPOH, KOTOpble OpraHM3ylT Bce BMmecTe. [Hepa3bopuumBo]
HaCTPaMBAOTCA KarKAyl NATHWULY B AEBATb YacoB, Y HUX ecTb 15
MUHYT BpPemMeHK, 4YTobbl NOCMOTPETb, 4YTO MNPOUCXOAWUT Ha

coBelaHnun. Tak 4YTo 3TO aKTUBHOE, A0BEepUTE/IbHOE O6LLI,€HM€. Ua
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KAREL DOUGLAS:

TRACY HACKSHAW:

IAN SHELDON:

AYMato, BOT KaK Mbl 3TO AEeNaeM. Kak aTo genaete Bbl - pewaTtb Bam.

Ho A Aymato, eC/in eCTb BOMNPOCbI, Mbl MOXXEM Ha HUX OTBETUTb.

3ameyaTtenbHo. WUTakK, y Hac ecTb BO3MOXKHOCTb 3a4aTb BOMPOCHI O
coTpyaHuyecTtse, Kotopoe npouncxoaut mexay ALAC n GAC. UTak,
MOXKHO 3a42aBaTb BONpockl. He Bce ogHOBpemeHHo. Xopowo. NTak,

Bonpoc y Tpeicu Xakwoy (Tracy Hackshaw).

da, y meHs ectb Bonpoc. He moram 6bl Bbl AaTb Ham
npeacrtaB/ieHMe O HeKoTopbiXx Temax, B Kotopbix GAC m ALAC
NPOABAAIOT B3aMMHbIA MHTepec? W, BO3MOXKHO, ycnex B 3TOM
COTPYAHWNYECTBE, €CIN eCTb OfHa UM [ABe KOHKpeTHble obnactu,
KOTOpbIMM Bbl MOrnM Bbl NogennTbca. Y Hac ecTb HOBble NOAM,
KOTOpble MOTYT He MOHMMATb TeMbl. MITaK, 04HA Uan gse Tembl U
Kak 3To paboTtaeT u rae 6bin AOCTUFHYT ycnex B COBMECTHbIX
3asBNEHMAX, COBMECTHbIX AEWNCTBUAX, YTO YrOAHO B 3TOM poje,

cnacubo.

Cnacubo, Tpeicu, 60t0Cb, A MOTY rOBOPUTb TOJIbKO O CBOEM OYEHb
orpaHMYeHHOM cpoKe paboTbl, a llepun moxker rosoputb 06
oTHoweHuax GAC n ALAC 6onee uctopmyeckn. Ho a nonarato, 4To
B MO€ OrpaHW4YeHHOe BPems, I MOTy FOBOPUTb O TaKUX LIMPOKUX

Teémax, Kak yrnpasiaeHume MHTepHeTOM B LLe/IOM, YTO ABNAETCA Temol

CtpaHunua 20 u3 36

ICANN|75
KUALA LUMPUR



ICANN75 — CemunHap GAC no HapaluBaHUIO NOTeHLMaNa U MHGOPMUPOBAHUIO 2

CHERYL LANGDON-ORR:

NetThing 34ecb M MMeeT HEBEPOATHYHO Ba*KHOCTb, MOCKO/IbKY Mbl
rotToBMMca K B3ammogeiictamio Kak ¢ ICANN, Tak 1 ¢ Lesbim psgom

Apyrmux popymoB., Takux Kak MC3.

Bknag, pasnnuHbix 4neHoB coobliectsa At-Large cbirpan BaXKHyo
pPONb B MOAFOTOBKE K TaKMM MeponpuaTuam, Kak MoaHOMOYHas
KoHdepeHLUMA, KOTopas COCTOMTCA OYEHb, O4EHb CKOPO. M noaTomy
BO3MOKHOCTb... OTKPOBEHHO roBOpPSA, NPOBeJEHNE TakMx becea U
BK/IlOMEHME HEKOTOPbIX M3 3TUX OT3bIBOB B HEKOTOPbIE M3 3TUX
MO3ULMOHHbBIX U NOArOTOBUTE/IbHbIX AOKYMEHTOB MO Mepe TOoro,
Kak Mbl npoasuraemca K 3TUm ¢Gopymam, JIMYHO [N MEHA
ABNAETCA OAHUM M3 Hambosee LEeHHbIX KOHKPETHbIX Mpumepos
TOro, Kak Mbl pabotanu BMmecTe, U, 6€3yCc/I0BHO, 3TO Tak, KOrga mbl
roTOBUANCb K CEerofHAlIHEeMY 3aceflaHuio, a TaKke K
MONHOMOYHbBIM 3acefaHMAM, KOTOpble COCTOATCA B bBauKalwee

BpeEMSA.

M a npocto gobaBnio, 1 Aymato, YTo AO/KEH A06aBUTb elle OANH
ManeHbKU anemeHT nHbopmauum, u 3to 10, Yto M ACCAN, un
Internet Australia Tak»e saBnAlOTCA oAHMMW U3 Bawux bosee
AKTUBHbIX OOLLECTBEHHbIX FPYNM, PEryiapHO NocblNaloWmX OTBETbI
M  Npu3biBbl K O0OWECTBEHHbIM KOMMEHTapMAM, MNO3TOMY
NnpaBuUTENbCTBO Ccamo No cebe, Koraa OHO 3anpalimsaer
KOHKPETHbI TEMaTUYECKUIA BKNaJ, MOMKET BNOJIHE rapaHTUPOBaTh,

YTO €C/IM OH MNOonajaeT B HaluM KOHKPETHble 061acTu 3HaHUM U
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TRACY HACKSHAW:

MHTEPECOB, TO OHW MNOJIy4aT He MNPOCTO MHEHUEe OTAENbHOro
YyeNoBeKa, a MOATBEP)KAEHHOE MHEHME OT MMeHW coobliecTBa
Nofel, KOTOPOE OHM NPeACTaBAALOT, a B cayyae ¢ Internet Australia
- 3T0 nosb3oBaTenu NHTepHeTa no Bceit ABCTpanuu, a B c/iyyae
ACCAN - 310 nobolt notpebutenb, KoTopbi noTpebnser
TENEKOMMYHUKALMOHHbIN MPOAYKT, YTO ONATb XK€ OYeHb MHOTO B
mMacluiTabax ABCTpannu, U 3TO y¥KacHO TpyAHanA 3aZada - CNPoCcuTb
KaXXJOoro M3 HMX, MO3TOMY BbIOOpPKa C HafeKHbiIM Habopom
ro/1ocoB, KOTOpble, KaK Bbl 3HaeTe, byayT AeNCTBOBaTb B NydLLMX
MHTEepecax TeX, KOro OHW NpPW3bIBAlOT NPeAcTaBAAaTb, A AyMalo,
ABNAETCA XUTPOCTbIO, NO KpaliHel mepe, TOro, Kak Mbl 3aHMMaeMcs

3TUM BOMPOCOM.

Bonbwoe cnacnbo, Wepun. N a xoten 6ol CKa3aTb BCeEM TEM, KTO
HAXo4MTCA B MNPABMTENbCTBAX BalUMX CTPaH, YTO 3TO XOpOLUaA
BO3MOKHOCTb /151 BAC 06paTMUTbCA K TEM OpraHM3aumsam, KoTopble
elwe He obasatenbHo ABAAOTCA YneHamu At-Large, Tak 4uTo ALS,
elle oaHa abbpesunatypa, MoXKeT ObiTb, OHWU MOTYT NOBYAUTb UX
npucoeamHntTbca K coobuwectey At-Large B ICANN, HO Bbl
obpaTuTeCchb K HUM, CMPOCUTE UX, YTO OHU AyMatoT 06 ynpasieHuun
UHTepHeTom, DNS, cncteme 4OMEHHbIX MMEH, ONATb Ke, NPOCTO
ybeamBwmncb, 4yto [HepasbopuumBo], U ybeauTecb, 4YTO Bbl He
npuaete cioga HenoaroTOB/IEHHBIMM WMAM MPOCTO CO CBOUMM
COBCTBEHHbIMW MbIcAAMU. W A aymato, YTo MOXKeT ObiTb OYeHb

nonesHo Noay4vnTb no,u,6opKy MHEHUN n B3rnanos, ocobeHHOo oT
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ABCTPANNA:

coobulectsa At-Large, nonb3osarteneit MHTepHeTa 1 TaK aanee, B

paMKax Ballen KOHKPETHOM HPUCANKLNN UK CTPAHDI.

Al nonarato, 4TO ecTb BOMNPOC. Bbl MOXKeTe BKAOUUTL MUKPOGDOH U

CKa3aTb, KTO Bbl, U MOXeTe B3ATb C/10BO.

Xonnu Painx (Holly Raiche), GAC Asctpanusa u MNMpasnenune ICANN.
UTaK, A, BEPOATHO, HEMHOTFO 3Hat0 06 OpraHM3aunmM, O KOTOPOi
rosopuna LLepun. MepBblit BONPOC Kacanca obuwmx MHTepecos B
Bonpoce, KoTopbii 6611y GAC u ALAC. Al He yBepeHa, CKO/bKO 13
BAC 3HAOT O 3aKPbITbIX 4OMEHAX 06LLEro N0ab30BaHMA, HO 3TO bBbin
BOMPOC, U B OCHOBHOM [Hepa3bopumnBo], ecnm Hosbih gTLD 6bin
NONy4YeH pPErncTpaTypon W WCNONb30BaJICA B CBOUX LENAX.
HekoTopblie 13 Bac, BO3MOXKHO, BUAAT B STOM OYE€Hb KOHKYPEHTHbI M
XapakTtep. OauH 13 Bonpocos, KOTopbii NpuHaan n ALAC, n GAC,
3aK/04Yanca B TOM, YTO eC/lM Bbl cOBMpaeTecb UMeTb 3aKpbITble
AO0MEHbI 06Lero Nonb30BaHMA, TO BamM HE06X04MMO YTO-TO Bpoae
Tecta Ha obLecTBeHHbIM WHTepec. ITo0 6bI10 TO, uto GAC
[Hepa3bopumMBO] Ha yCNOBMAX, YTO €CAM Y BAC €CTb TaKasA CUTyaums,
Bbl LO/1KHbl ObITb O4EHb OCTOPOXKHbI B OTHOLLIEHUM 0OCTOATENBLCTB,
Npu KOTOPbIX Bbl AOMNYyCKaeTe CUTYaLMIO C 3aKPbITbIMU AOMEHAMM

o6u.|,ero noNb30BaHUA.

B nnaHe cotpyaHundyectsa mexay ACCAN, KoTopana ABAseTCA Halleln

ABCTPa/IMMCKON CeTblo AeWCTBMIA B 06nacTM  3aliuTbl Mpas
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EFTMNET:

notpebuteneir B chepe KOMMYHMKALWUIN, OYeHb Xxopoulee
NapTHeEPCTBO MO BOMPOCAM, CBA3AHHbIM C  UUPPOBLIMM
nnatpopmammu. HekoTopble M3 BaC, BO3MOXKHO, He 3HaloT,
6ONbLIMHCTBO M3 BaC, BEPOSTHO, 3HatoT, HO B 2019 roay Haw
aHTMMOHOMO/IbHbIM OpraH [Hepa3bopuneo] NogHAN pAL BONPOCOB.
Mostomy ACCAN co3gan cneumanbHyto Hebonbliyio rpynny ans
paccMoOTpeHMA BONPOCOB NoTpebuTenei, BOSHMKAOWMX B CBA3M C
3TUM, u [Hepasbopumeo] ABcTpanun. Tak 4To, A Aymato, 3To cnocob
CKasaTb, 4YTO Ja, eCTb MHOI0 COTpyAHMYecTBa U ToOuekK
COMpPUKOCHOBEHMA Kak mexay GAC un ALAC, Tak U BHYTpuU

ABctpanum, Internet Australia n ACCAN.

Hapetocb, aTo nomoxeT. Cnacubo.

Bonbwoe cnacnbo, Xonnu. 3T1o AencTBUTENbHO NomoraeTt. OnATb
e, XOpoWwuihn npumep COTPYAHUYECTBA MeXKAy OpraHamm,
KOTOPblE MMEIOT CXOXKNE MHTEPECHI, XOTA U HAaXO4ATCA MO pasHble
CTOPOHbI CNEKTPa, eC/aN Bbl XOTUTE 3TO TaK Ha3BaTb, NPABUTENBLCTBO
M notpebutenn, Ho oOHM o06a AENCTBUTENBHO CTPEMSATCA

3¢ EeKTUBHO OTCTaMBaTb OOLLECTBEHHbIE MHTEpeckl. ErnmneT?

MpocTto Bonpoc n3 ntobonbiTctBa. Yto o3Havaet norotmun NetThing

n wi-fi Hag HUM? [na meHs 3To pasrpy3Kka unm yto? Cnacubo.
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CHERYL LANGDON-ORR:

TRACY HACKSHAW:

HENA/:

Cnacubo, Ermner. A uUeHIO BO3MOMKHOCTb MOAENUTbCA C BaMu.
Cnoso NetThing npocto npumnnocb. 3To 6bin pPabounit TePMUH,
KOTOPbIM Mbl Ha3blBa/M 3TOT MOKa ewe 6e3bIMAHHbIM NAaH U
€XKerogHblil MEMKCEeCCUMOHHbIA Habop MeponpuaTUiA, U Mbl
nepewnn ot ABcTpanuiickoro d¢opyma no ynpas/ieHUIO
NHTEPHETOM K pPas/IMYHbIM APYTMM TEPMMHAM, M Mbl Ha3blBanu
Ha3BaHMA NPOEKTOB, ero MOXHO 6bl/10 Bbl HAa3BaTb KAYOHMKOM, HO
3To 6blNO He TaK, OH HasbiBanca NetThing. A notom Kakoi-To
YMHbIA AM3aMHEp Ha caiTe, BUAMMO, pewun, 4To cumeon wi-fi
npeactasnaet VMHTepHET, TaK 4TO 3TO 6bin cOOpPHMK abCONOTHOM

cnyqaﬁHocm, NpPocCTO noroTumn.

Bonblwoe cnacmbo.

Henan.

YuuntbiBaa cuctemy ynpasneHua MHTepHeTtom, ALAC pomkeH 6bin
KOHCY/NbTMPOBATb NO [Hepa3bopumso], n a He rosopto o GAC, A
roBoplo O nNpaBuTenbcTBe, Mo [Hepa3bopumBo] - 3TO
obuiectBeHHOe, N0OON MOXKET PasmMecTUTb B COLMaNbHbIX CETAX
WM B YeM-TO elle, Kak ALAC cobunpaetcsa obyyaTtb [Hepaszbopunso],
yToObl OHM He MCNo/b30Bann [Hepa3bopunBo], KaKoB Moaxoq K

[Hepa3bopumso] nHbopmauum?
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CHERYL LANGDON-ORR:

HENAN:

CHERYL LANGDON-ORR:

TRACY HACKSHAW:

Cnacubo, Henan. W Ha camom fgene, COOTBETCTBYHOLLAA
pa3bACHUTeNbHaA paboTa M B3aMMOAENCTBME C COODLLECTBOM,
MECTHbIM  COOOLWEeCcTBOM, 4acTO Ha  MeCTHOM  f3blKe,
npeaocTaB/ieHMe Xopolwero nocbiaa, NPaBUABHOrMO NOCblNa U
XOpPOLO NPOAYMAHHOIO NOCLING - 3TO }KU3HEHHO Ba*KHAA poab AnA
ntobow cTpykTypbl At-Large Bo Bcem mupe ICANN At-Large, nomHs,
KOHEYHO, YTO Y HaC NPonUCXo4MUT CMEHA Kapayaa B NaaHe TOro, KTo
M YeM ynpaBaAeT B AaHHbIA MOMEHT. MOpPUH, Kak HEKOTOpble 13
Bac MOMHAT, oHa 6bina npeacenatenem ALAC - BcTaHbTe, MOpUH.
OHa cobupaeTtca B3sATb Ha cebA pasbACHUTENbHYIO paboTy u
B3aumopgencteme wn  ybeamutbca, UTO  NOCbIAbI,  BKAKOYaA
MCNONb30BaHNE COUMANbHbIX CeTeM Ans pacnpocTpaHeHus
NPaBMAbHbIX MOCLINOB, ABAAOTCA 4YaCTblO KNOYEBLIX AEWUCTBUM,

KOoTopble Mbl byaem npegnpuHUMaTh.

Y meHA ecTb OgMH ,CI,OI'IOJ'IHMTeJ'IbeIﬁ Bonpoc. KaK HacueT ceTeBOro

HelTpanuTeTa?

Ham HpasuTtca rosopuTtb 06 aTom B mmnpe NHTepHeT-coobuiecTsa

[cmeeTcA], a He B mupe ICANN.

Bonbloe cnacubo, LWepwun n Henan.
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PAVEL FARHAN:

CHERYL LANGDON-ORR:

EcTb v ewe Bonpocskl B 3an1e Zoom uan B ayautopun? a.

[o6pbiit aeHb, 3To MaBen ®apxaH (Pavel Farhan) ans npotokona.
XoTen 3agatb BOMPOC, OCHOBAHHbIM Ha npeablaywmx Belax, o
KOTOPbIX Mbl FOBOPW/AN, @ MMEHHO O MOCOOMM NO AOCTUNKEHUIO
KOHCEHCYCa, N NPOCTO XOTesN CNpPOCUTb, CTankmeaaucob nnm GAC um
ALAC c npobnemoili, Korga OHM He COLWMCb BO B3rNAAax Ha
ncnonb3oBaHWe NOCObUA NO AOCTUKEHUIO KOHCEHCYCA, MOTOMY YTO
Mbl TO/IbKO YTO roBopuin 06 atom B yate WhatsApp, 1 oHo Bce elle
o4yeHb HoBOe, oT 2020 roaa, A Aymato, TaK YTO, BOSMOXKHO, MHOTMe
3/1ecb He 3HatoT 06 3TOM. M ecin Bbl Bbl MOT/IM NPUBECTU NPUMEPDI
N3 peasibHOM XM3HU, KOrga Bam NpUXoAnnoCb MCNONb30BaTb €ro U

KaK Bbl 3TO Aenanu, 31o bbio 6bl 3a0poBo. Cnacmbo.

Al He 3Halo, YTO HaM, B HaWem HaUMOHA/IbHOM MPOCTPAHCTBE,
BOOOLLE NPULINOCL €ro UCNoNb30BaTb. Mbl, KOHEYHO, COr/acHbI
MHOr4a He cornawaTbCs, MHOTAa He COrnallaTbCsA A0BOJIbHO Pe3Ko.
He Bce Bcerga Apy»HO U CONHEYHO. ECTb MOMIHbIE M OTKPOBEHHbIE
pa3roBopbl, HO 3TO O3HA4yaeT, YTO ecTb JI0AW, MPUHUMAIOLWME
pewWweHns, U NONUTUKU XOPOLWO ocBeAoM/eHbl 06 aTom. U 31O, B
CYLLHOCTWN, COOTBETCTBYET NOCOBUIO MO AOCTUMKEHUIO KOHCEHCYCa,
KOTOpOe, Bbl MPaBbl, ABNAETCA HOBbIM, HO HEBEPOATHO LEHHbIM
pecypcom. U a aymato, 4To Yem 60/blUe Mbl, KOHCYNbTaTUBHbIE

KOMUTETbLI, KOTOpble npecneayroT O6IJ.I,€‘CTBEHHbIe MHTEpPECHI,
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OPATOP:

CHERYL LANGDON-ORR:

byaem paboTaTb C 3TUM MHCTPYMEHTOM, HE TONbKO ZPYr C APYrom
M B pamKax Hawero cob6CTBEHHOro pPa3BUTUA KOHCEHCycCa, HO
ocobeHHO npu paboTte ¢ apyrumun yactamm ICANN, Tem nydule,
MOTOMY 4YTO 3TO MOLLHbIA MHCTPYMEHT MpPU MPaBUIbHOM
ucnonb3oBaHuu. [aBalTe CO343AMM HECKObKO KOHKPETHbIX
npumepos. A He Mory AaTb Bam HM 04HOrO, A bbl C YA0BO/ILCTBMEM

paspaboTana ero.

Cnacubo, Lepunn. Y Hac ecTb ellle oAMH BONPOC OT MOEro Apyra.

MpocTo KOMMeHTapun. MHe HYXHO MMETb HEKOTOPbIA OMbIT M3
TOro, 4Yyto Bbl CKa3annm o6 obasaHHocTax ICANN, WHTepHeT-
obwectea n MCI, B 4yem pasHuUa mexay obasaHHoCTAMMK

[Hepa3bopumBo]

Xopowlo, He Xenas y4uTb pasinyHble 061acTM MHTepecos, A
MPOCTO CKa)ky, O4YeHb YeTKO, 4YTO 34eCb Mbl roBopum 06
NPUCBOEHNU MMEH, agpecoB N HOMepPoB. O4HM U Te XKe CTPYKTYPbI,
OAHa W Ta Xe opraHu3auua, Internet Australia, crpacTtHO
MHTEepecyeTcs BCEMU BUAAMW APYrUX BeELLEeW, Koraa AencreyeT
MCKAtoUMTENbHO B cBoem KadectBe ISOC. Korga e mbl Haxoammces
B pexkume  ynpasneHuA MHTepHeTOM, Hac BOJIHYeT

npeaocraBneHune ycnyr um obecneyeHune TOro, yTOObI naun, gaxe
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KAREL DOUGLAS:

[annoancmeHTbl]

TaKue yaasieHHble U [Hepa3bopumnBo], KaK si, HAKOHEL-TO MOJY4YNU
HagNexalnii 4oCTyN K KaYeCcTBeHHOM WMPOoKononocHon cetu. Ho
34eCb, B 3TUX CTEHaX, Mbl CTapaemcs NPUAEPKUBATLCA HaLLMX
KOHKPETHbIX OCHOBHbIX MPUHUMMOB - YTO O3HA4YaeT, 4YTo MNpu
COTPYAHUYECTBE MEXKAY NPaBUTeNbCTBOM U At-Large, Bbl MOXKeTe
Mcnonb3oBaTb MOWUCK WMHPopmauuun, obmeH uHbopmaumen wu
YKpenneHue A0BEPUA BO BCEX ITUX PA3/INYHbIX 061acTaX, BKAtOYaA,
KOHEeYHO, Kak ynomaHyn WaH, nogrotosky kK MC3 u apyrum

MepPonpUATUAM.

Cnacmbo Bam, Llepun m WaH, 3a Baw BKAa4 U NOTPACAOLWLMIA
npumep coTpyaHuyectTBa. M A He XO4yy Ha 3TOM 3aKaHYMBaTb
pacckas, NoTOMY YTO A 3Hato, YTO ByAyT BO3MOXKHOCTU ANA Nt0AEN
NPUATU M CNPOCUTb Bac, Bbl 3HaeTe, MaH u Lepun, o 6onee
rnyboKNX BO3MOXKHOCTAX, rAe ecTb COTpyAHMYecTBo. WTak, =
npeanoarato, 4To 3TO BCEro INLWb NPUMEP, U 3TOT NPUMEP MOXKET
6bITb BOCNpPOM3BEAEH B Ballem PervoHe, B Ballei rpynne, B
3aBMCMMOCTM OT 06CTOATENLCTB. TaK YUTO, KOHEYHO, MO3BO/IbTE MHE

nobnarogaputsb Lepun n MaHa 3a Bpemsa, ycunma u ngem.

Bonblwoe cnacmbo.

Xopolwo, a gymato, Tpeiicu, ecam s He owmnbatoch, Y Hac nepepbIs

Ha nosaYvaca, eCc/im A He owwubatoce.
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KAREL DOUGLAS:

BE/IMKOBPUTAHUA:

KAREL DOUGLAS:

JORGE CANCIO:

[a, nobpo noxanosaTb B GAC 1 mup nepepbiBOB Ha Kode.

Ha, Tak 4yto y Bac ecTb nonyaca Ao nepepbiBa. WTak,

BennkobputaHums.

A NpocTO Hazeanca OTBETUTb Ha BOMPOC, 3a/laHHbIM paHee B xoAe
3acegaHua. W 6onblwoe cnacmbo Bcem 3a npeseHTaumn. Ho a
NpPoOCTo Xo4y 06paTUTb BHMMaHME Ha 3ameyaHue B 4aTe U3
LLiBeMuapum, 4TO KOHCEHCYC O3Ha4yaeT pasHble Bewu B pasHbiX
yacTax coobulecTBa, A AyMato, YTO 3TO [ENCTBMTE/IbHO BaXKHbI
MOMeHT. o3aTomy, He Kenaa NoacTaBAATb XOpXe, BOSMOMXKHO, OH
CMOXKeT 06bACHUTL 3To 6onee nogpobHo. [MoBTOptoch, A Aymato,
YTO 3TO Ba)KHaA 4acCTb, KOTOPYH HYXKHO MPU3HATb B pPaMKax

3acepgaHua. Cnacmbo.

Xopxe, Bbl FOTOBbI BCTaTb K MUKPOGDOHY M BbICTYNUTL? Bbl 34eCh?

3710 Xopxe KaHcuo (Jorge Cancio) ot Lseluapuun. Mo3BonbTe MHe

BK/IHOYNTLb BUAOEO.
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NTak, oueHb bbiCcTpO, A Aymato, uyto " MNocobue nNo AOCTUKEHUIO
KOHceHcyca" - 3TO, KOHEeYHO, o4YeHb nonesHas paboTta. Ecam s
NPaBUIbHO MNOMHIO, OHO B OCHOBHOM COCPeAOoTO4eHO Ha paboTe,
npoAenaHHoOM B opraHn3aumax noaaepHKku, 1, BOSMOMKHO, HO 5l He
COBCEM YBEpPEH, OHO cocpeaoTo4veHo Ha Yacth PDP n GNSO. Ho ato
HEe YMaNAET HU ero BaXKHOCTU, HU ero Noae3HOCTU, HO A AyMalto, YTo
OHO MNOKa O4YeHb Mano M3BecTHo B coobuectBe. bblna wmaen
NPOBECTM HEKOTOPOE HapalluBaHMe NOTeHUWana, B YaCTHOCTH, NO
3TOMy NOCOBUIO NO AOCTUKEHUIO KOHCEHCYca B pamKkax GAC, Ho BO
BpemsA nNaHAeMUKN 3TO BbIN0 OYeHb TPYAHO 3an/iaHUPOBaTb. A He
3Hao, NNAHUPYETCA M 3TO No-npexHemy pykosoactsom GAC. Tak
YTO 3TO, CKaXeM TaK, KOHTEKCT, OTHOCUTENbHO pPa3/INYHbIX
onpeaeneHUn KOHCEHCyCa, KOTOpble Mbl BUAENAW A0 TOro, Kak
ycabiwanu ot Hukonaca Kabanbepo (Nicolas Caballero) n gpyrux,
YTO Y HaC eCTb O4YeHb KOHKPETHOEe onpeeneHmne KoHceHcyca B GAC,
KOTOpOe onpeaefieHo B HalWWX NpuHUMnax paboTbl, a Tenepb
TakKe B Yctase ICANN, KOTOpbli1 B OCHOBHOM TOBOPUT, YTO
KOHceHcyc B GAC o3HayaeT, YTo HeT GOpPMaNbHbIX BO3PArKEHWUM

npoTme cornaweHunAa, 4OCTUrHyToro KOMMUTETOM.

NTaK, 3TO 04YeHb BbICOKOE MPEnATCTBME, U 3TO O3HAYaeT, YTO Mbl
OEeNCTBUTENbHO AO/IKHbI COrnacoBaTh NMPAKTUYECKM BCE, YTO Mbl
BHOCMM B PEKOMeHAALUMN Ha OCHOBe KoHceHcyca GAC B gaHHOM
cnyyae. Bot Tak mbl pabotaem B GAC. M 3TO MMEET, CKarKem TaK,

bonee Me)KHpaBMTeﬂbCTBEHHbIVI d)OH, onpegeneHne nM3Ha4aibHoO
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npuwno m3 OpraHmzaumm O6beaAMHEeHHbIXx Hauui, Tak 4To 3TO

Halle NnpaBnUTeNnbCTBEHHOE onpeaeneHune.

Ho, KoHeuyHo, Hanpumep, GNSO npu pas3paboTKe npouecca
pa3paboTKN MONUTUKM U COOTBETCTBYIOLLMX PEKOMEHAALMIA UMeeT
pa3/iMyHble YPOBHM COrNacuA B pamkax paboden rpynnbl, KOraa
OHM 3aBepLatoT cBOK PaboTy, OHWM MPOBOJAT TAaK Ha3blBaemMble
NPMU3bIBbl K  KOHCEHCYCy, M TamM npeacegaTeny  wau
conpeacenaTenn paboyent rpynnbl, Hanpumep, pabodein rpynnol,
onpezensAlowen MNOAUTUKY ANA cheaylowero payHga grLD,
AOJ/IKHbl  CKA3aTb, XOPOLWO, KAaKOB YPOBEHb MOAAEPMKKM
pekomeHgauum, KOHKpEeTHOM pekomeHzauum, KoTopasn

obcykaanace B 3TOM pabouer rpynne?

MU, He BAaBasacb B MOAPOOHOCTM, 3TO MOXKET OblTb OT MOJIHOTO
KOHCEHCyca, Korga B OCHOBHOM OTCYTCTBYET BO3pakeHue, [0
KOHCEeHCyca, Koraa moryT bbiTb HebonbLne pacxoxaeHua. Kpome
TOro, CyLWeCTBYIOT pas/iNyHble YPOBHM COrNacua, KOTOpble yXKe He
Ha3bIBAOTCA KOHCEHCYCOM. TaK UYTO 3TO OYEHb CU/IbHO 33aBUCUT, WU,
KOHEYHO, B 3aBMCMMOCTM OT NPABU/, TaK¥Ke PasInyatoTca CTUMYbI
ANA  OOCTUMKEHMA KOHCEHCYCa WM  OOCTUMKEHWMA  Pas/INYHbIX
ypOBHel cornacua. Kaxkablii, KTO 3HaKOM C TEOPUEN Urp, 3HAET, YTO
npaBuna AeNCTBUTENbHO OKa3blBatOT 04eHb 60/blIOe BAUSAHME Ha
CTPYKTYPY CTUMYNOB AN AOCTUMKEHMA pPas/IMyHbIX YPOBHEMN

cornacua.

CtpaHunua 32 u3 36

ICANN|75
KUALA LUMPUR



ICANN75 — CemunHap GAC no HapaluBaHUIO NOTeHLMaNa U MHGOPMUPOBAHUIO 2

TRACY HACKSHAW:

NTaK, oYeHb AJIMHHBIA OTBET, NPOCTO CKarKy, YTO 3TO 3aBUCUT OT
OopraHM3auuM NOAAEpP!KKM, OT KOHCY/IbTaTUBHOrO KOMWTETA, OT
TOro, YTO Mbl MOHMMAEM NOJA KOHCEHCycoMm, XoTa obwas uaes,
KOHEYHO, COCTOMT B TOM, 4YTOOblI MPUrNacuTb BCEX 3a CTON
neperoBopoB M MONbITaTbCA BblPaboTaTb cornawleHne, KOTopbim
Bce 6yayT OAMHAKOBO HeAO0BO/IbHbI - WUAM AOBO/bHbL. WTaK, s
OCTaBA 3TO Ha notom. N cnacmbo Bam, PosanuH, 3a TO, 4TO

BblIHYANTN MEeHA OTBETUTb Ha 3TOT BOMPOC.

Cnacmbo, Xopxe. WM A nomHIO TOT MOMEHT, Korga s 6bin
[Hepa3bopumBo] 3amecTuTenem npeacenatend, A AOKEH Obin
nomoratb npeacefartento, Tak YTO 3TO MMEHHO TO, YTO CKasan
Xopxe. KoHCeHCyCc onpegenaetrca Kak TO, YTO BCe OAMHAKOBO
HeAO0BO/IbHbI MPUHATLIM peweHnem. U A gymalo, 4to ecaun Bbl
BEPHETECb B - MCMONb3YS MOK COBCTBEHHYIO MAaMATb - B apXMBbI
GAC v nocmoTpute Ha npouecc Hoebix gTLD u nepepavy
KoopauHupytoweir ponn |ANA, Bbl yBUAUTE HEKOTOPblE O4YEHDb
nonesHble pe3ynbTaTbl B KOMMIOHUKE W Jaxe HeKoTopble
obcyKAeHNA OTHOCUTENBbHO KOHCEHCYCa M TOro, YTO 3TO 3HAUUT,
BK/IlOYAA MHEHME O4HUX U Apyrux, A He byay roBOpUTb O AOKNaAaX
MEHbLUMHCTB, MOTOMY YTO Mbl HE MCMOb3YEM 3TOT cneumudPpuyecKkmi
[Hepa3bopunBo], HO TaKoe MbllW/IeHMEe MO3BOAAET MNPUATU K
KOHCEHCYCHbIM pPELUEHUAM M K TOMY, C YEM Mbl BCE MOXKEM
COrnacuTbCA, 4YTO, A AYMAK, B KOHEYHOM WUTOore M ABAAeTCA

KOHCEHCYCOM, CHYEM Mbl BCE MOXKEM cornacuTbca? [axe ecnu a He
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KAREL DOUGLAS:

TRACY HACKSHAW:

corniaceH ¢ GaKkTUYEeCKON TEMOMN, A MOTY CMUPUTLCA C 3TOM YacCTblo

peleHnn, KOTopoe Bbl MPUHANK, U A Bonble He Byay BO3parkaThb.

M 5 aymalo, YTO 3TO HEKOTOPbIE U3 BELLLEN, Ha KOTOPbIE HaM HYXKHO
0bpaTnUTb BHMMaHMeE B MUPe KOHCEeHCyca. ITO 3alMmeT HeKoTopoe
BPEMSA, U B 3aBUCMMOCTM OT CTPaHbl, B KOTOPOM Bbl HAaxoAMTeCh,
WAW  Ballero NPaBUTENbCTBA, Bam, BO3MOXHO, NpUAETCS
BEPHYTbCA, 4TOObl 00OpaTUTbCA 33 PEeKOMEHAAUMAMM U
MCNoNb30BaTb, 3TO €lle OAHa Bellb, Ha KOTOPYH Bam HYXKHO
0bpaTnUTb BHMMaHMe co cTopoHbl GAC, Mmbl 06CyaMM 3TO Ha OZHOM
n3 6AMKaMWINX 3acefaHnii, HO UMeNTe 3TO B BMAY, YTO MOXKeT
c/ienaTb Balle NPaBUTENIbCTBO, HE TO, C YEM Bbl MOXKETe CMUPUTLCA,
a Balle NpaBUTENbCTBO M Balla CTpaHa MOryT CMUPUTBLCA C

peleHnem, cBA3aHHbIM ¢ DNS?

Tak yTo, A AAyMato, 3TO BaXKHbI MomeHT. Cnacubo.

Cnacubo, TpeiicK, 3To Tak BEPHO. ECTb MHOTO BO3MOKHOCTEMN, KaK
NPUHATL yyacTue. Ho A Aymato, Ham nopa caenatb nepepbi. Y Hac
nepepbiB Ha nonvaca. Korga mbl BEPHEMCS, Mbl PacCKaXKem, KaK

Bbl MOYKEeTe MaKCMMaAbHO 3pPeKTUBHO y4acTBOBaTb B paboTe GAC.

N npexge yem Mbl yiiaem, MHe CKa3anu caenatb 06bABAEHME, KaK

Bbl, BO3MOXHO, 3HaeTe, Mbl nposoanm meponpuAatue,
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KAREL DOUGLAS:

obLecTBeHHbIM Npuem, B Beta KL, KOTopbIi HaxoguTcA NPpUMEpPHO
B AEBATU MUHyTax XoApbbbl OTClOAa, OT AEBATU A0 AECATWU, NATb
MWHYT Ha MaLlUWHE, U ANA TeX, KTO He 3HAET, rAe 3TO, U MOXKeT bbITb
TPYAHO NOHATb, YTO FOBOPUT google maps, HO Ha camoMm Zene ecTb
pacnevyaTaHHaA BepCUA, KOTOPYH Bbl MOXKeTe B3ATb MPAMO CO
CTONa CekpeTapuaTta, c3aam, [)Kynma NoKasbiBaeT, YTo Y Hee ecTb

KOMWKU, TaK 4YTO Bbl MOXKETE 3TO CAENATb.

N ana Tex, KTO OCTAHOBWU/ICA B KOHKPETHOM OTesie, U Bbl XOTUTE
BEPHYTbCA U MONOXWUTb CBOW BELUM, HE Ceryac, B KOHLE, MOXKeT
ObITb, Bbl MOXeTe AOroBOPUTbCA O TOM, YTOObl OpraHM30BaTb
rpynny, 4To6bl HANTW 3TO MECTO M BCTPETUTLCA B XOJ1/1€ OTENA, U BCE
MOTyT OTNPaBUTLCA OTTYAa. NTaK, KapTbl 34ecb, c3aaw,
MOCMOTPUTE Ha HUX, U Mbl BCE MOXXeM cobpaTbca, 4TOObI
Nepekycutb WM BbINUTb 4YTO-HMOYAb MO3)Ke 3TMmM Beyepom. He

CE[/JI‘-IaC, Nno3XKe cerogHA se4yepom.

N a xoTen ckaszaTtb, YTO, BO3MOXKHO, Mbl CMOXEM BbIBECUTb KapTy
NO3)Ke, ec/in 3TO BO3MOXKHO. Ho, 6e3ycnoBHO, Mbl XOTUM, YTOObI
BCE Bbl 6bI2IN 34€Cb, Mbl XOTUM NPOAONKMUTbL 3TO B3aUMOAENCTBMIE,
Mbl XOTUM Y3HaTb Bac /y4ylle, Mbl XOTUM Yy3HaTb, OTKYZa Bbl, YTO Bbl
AenaeTte, Kakue y Bac npobaembl, Yero Bbl HageeTecb A4OCTUYb Ha
3TOM KOHdEpPEeHUMN N TaK ganee.

NtaKk, Tpeicu, 6€3 AUWHKUX CNOB, Mbl MOX¥EM MNO3BOAUTb Bam

caenatb nonyqacosoﬁ nepepbiB, MU, I'IO)KaI'IYI‘/iCTa, BEPHUTECb B
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16:30, B cneaytowme nonvaca, 4tobbl Mbl MOrAM NPUCTYNUTb K
3acefaHMio O TOM, KaK Bbl MOXeTe MaKCMMM3NPOBaTb CBOE

ydyactme B GAC. Bonblioe cnacmbo.

[ KOHEL, CTEHOTPAMMbl]
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