
ccNSO Governance



Agenda

1. Conflict of Interest & Statement of Interest

2. Introduction Implementation

3. Next steps
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Timeline:  SoI & CoI

Introduction 
SOI & COI

Headings document 
and approval of 

proposed 
procedure  

Introduction of 
template

GRC creation of 
template

Legal review
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ICANN75

ICANN76

ICANN74

Council approval



Transparency
Statement of Interest

Recuse
Conflict of Interest

● Reveal + (Declaration)
● Submit & Update
● Accuracy
● Mandatory

● Abstain
● Stay in Room
● Join discussion
● Does not affect quorum

Remove
Conflict of Interest

● Leave discussion
● Step out
● May affect quorum

Return
Conflict of Interest

● Rejoin meeting

Is there a 
Conflict of Interest?

Applies to 
Councillors only!



Introduction of SOI:
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● Going forward from ICANN 75, the GRC 
struggled and reflected on the language 
used,

● We’ve aimed for a lightweight, effective 
process,

● Statement of Interest is about Positive 
Disclosure,
○ Promotes Trust and Transparency,



Introduction of SOI:
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● Applies to all active members and 
participants in committees, work groups or 
other functions of the ccNSO,
○ Does not apply to ICANN staff,

● SOI to be updated annually, 
● Going forward new committees will have 

their chair ask for any updates as part of 
administrative items,

● For consistency, the secretariat will provide 
a electronic form for use.



Template (PDF or Google Form):
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Template (PDF or Google Form):
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Template (PDF or Google Form):
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Template (PDF or Google Form):
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Template (PDF or Google Form):
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¿Questions or Comments?
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Polling: Do you support the proposed SOI template?

https://ecdn.teacherspayteachers.com/thumbitem/Traffic-Light-Behavior-Chart-6527004-1612289007original-6527004-1.jpg

SOI - Applies to all WG participants!



Polling: Do you think it is reasonable to require completion of 
a Statement of Interest (SoI) to join a ccNSO Group?

https://ecdn.teacherspayteachers.com/thumbitem/Traffic-Light-Behavior-Chart-6527004-1612289007original-6527004-1.jpg

SOI - Applies to all WG participants!



Implementation of ccNSO policies
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Why discuss Implementation?
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Understand the role of the ccNSO, if any  with 
respect to implementation of policies 

developed by the ccNSO after they are adopted 
by the Board
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Fireside discussion: 
implementation of policy

Marika Konings
VP, Policy Development Support

Karen Lentz
VP Policy Research & Stakeholder 
Programs

Sean Copeland, .vi
Chair, Guidelines Review 
Committee



Introduction Headings Implementation



Why is it important? 

Goal:

To define ccNSO roles and responsibilities regarding 
implementation of ccNSO policies.



Gating of Policy and Implementation

ccNSO Policy Development Process (ccPDP) – 
Annex B ICANN Bylaws section 16:
Upon adoption … the Board shall … direct or authorize ICANN staff to 
implement the policy.

From their Board meeting  22 September 2022 (adoption retirement policy):
The Board directs the ICANN President and CEO, or his 
designee(s), to implement the recommended policy 
contained in the Board Report.



Why now, why is GRC involved? 

○ PDP Retirement was concluded and now in implementation

○ Recent increased number of ccNSO-originated PDPs - Review Mechanism, 
(de-)Selection of IDN ccTLD Strings, Retirement.

○ Desire to articulate process for assisting ICANN Org staff in implementation of 
approved recommendations. 

○ GRC design based on GNSO IRT practices, tailored to ccNSO context.



Implementation Consultation Group (ICG) and its role

● Draft implementation-assistance process:

○ After Board approval of recommended policy and before ICANN Org staff begin 
implementation, ccNSO Council may convene ICG to assist staff in implementation details to 
ensure consistency with recommendation(s).

○ Avoid relitigating issues/no discussion of individual cases. Policy questions/discussions to 
be escalated to Council (which can convene a PDP or provide guidance to IGC and/or Org 
staff).

○ Encourage PDP WG membership participation in ICG. ICG to appoint liaison to Council.



Interaction ICANN and Implementation Consultation Group

● ICANN Org staff and ICG to develop rules of engagement.

○ Organization – chair – meeting frequency – milestones – minutes – staff to ICG updates – check 
implementation procedures against policy recommendations. 

○ Closure: ICG to check consistency of implementation to policy recommendations. Final 
report/sign-off by ICG to Council prior to Council sign-off. ICG closed by resolution of Council.  



Interpretation poll
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Thank you
for your input!

GRC Members:

Sean Andrew Copeland

Segun Akano

Irina Danelia

Stephen Deerhake

Dejan Djukic

David McAuley

Mirjana Tasic

Svitlana Tkachenko

Katrina Sataki  (Observer)
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