Hegensa nogrotoBku kK ICANN7T6 — OTyeT o cTaTyce dasbl HyHKUMOHANbHON

pa3paboTKu nocneayoLmx npoueayp

ICANNT6 | Hepenst nogrotoBku — OTYeT 0 cTaTyce da3bl PyHKLMOHANBHON Pa3paboTKu MocieayoLmx

npoueayp

1 mapTa 2023 roga (cpepa) ¢ 16:30 go 17:30 no CUN

[KACTWH XO (JUSTIN HO):

3ppascTtByinTe! [Jo6bpo noxanoBaTb Ha OTYETHOe 3acefaHve Mo
BOMpocy cTatyca da3bl hyHKUMOHANbHON pa3paboTKy NocneayoLwmx
npouenyp. MeHs 30ByT [xacTuH Xo, Ha 3TOM 3acegaHun s 6ygy
NCMONHATL 0053aHHOCTU MeHemKepa [AWUCTAHLMOHHOIO Yy4acTus.
lloMHMUTE O TOM, 4TO BefeTcsa 3anucb 3TOrO 3acefaHus, U
npuaepxmMBanTech CTaHaapToB oxugaemoro nosegeHus ICANN. Bo
BpeMs 3acefaHusi OyayT 3aunTbiBaTbCs TOMBKO Te BOMPOCHI M
KOMMEHTApMM, KOTOPble OTNpPaBJIeHbl C MOMOLLbIO hYHKLUMM BebUHapa
Q&A. Y4YaCTHMKM MOryT BOCMOJIb30BaTbCA (yHKUMEN NepeBoga Ha
naHenu WHCTpPyMeHTOoB Zoom. [lpurnawaem BCeX MOJb30BaTbCA
yaToM. Jltob6oe coobLieHne, oTNpaBieHHOE Y4aCTHUKOM AN OBbIYHbBIM
NPUCYTCTBYIOLLMM  APYroMy  OObIYHOMY  YYACTHUKY,  YBUAST
OpraHM3aTopbl, COOPraHmn3aTopbl 3acefaHns N y4acTHUKN Ny6AnYHON

Anckyccumn. Ha 3Tom s nepegato cnoso HaHuxy MexpaHsiHy.

HAHUX MEXPAHAH (NANIG MEHRANIAN): Cnacubo, JxacTuH. Cnegyrowmii cnang, noxanymncra.

Cnacmnbo. 3pgpaBcTByiTe! [ob6bpo noxanoBaTb M crnacubo, 4TO
NPUCOEAUHUINCL K OTYETHOMY 3acefaHuto o cTaTyce asbl
(byHKLMOHaNbHOM pa3paboTKu nocneayLmx npoueayp,

npuUMeHnMbIX K HoBbIM gTLD. Kak ckasan [JxacTuH, MeHsa 30ByT HaHumx

MpumeyaHue. [MpumeyaHue. Cnedyrouwuii oKymeHm npedcmassasem coboii pacwugpoeKy ayoduodaiina e

mekcmoeom eude. Xoms pacwud)poeka MAaKCUMasnbHO MOYHAsA, UH020d OHA MoXcem 6bimb HenoaHoli unu

Hemo4Holi 8 ceA3u ¢ naoxoli CAbIWUMOCMbIO HEeKomopbiX ompbi8KO8 U cpamMmmMmamu4yecKkumMmu ucnpaesieHusamu.

OHa nybauKyemca KAk ecriomoz2amesbHblli mamepuan K UCX00HOMYy ayoduodpaiiny, HO ee He cnedyem

paccmampueamb KAK aymeHmu4yHyro 3anuce
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MexpaHsiH, s pyKOBOAUTENlb MporpamMMbl NoCaeayloWnx npoueayp,

NPUMEHUMbIX K HOBbIM gTLD, nnu cokpaweHHo SubPro.

Mbl pagbl NogenunTbCcs C BaMW HOBOCTSAMMW, Kacawowmmmucs SubPro.
Pe3ynbTaTbl NpoBefieHNs aHanM3a B pamkax dasbl OyHKLNOHANBHON
pa3paboTkn, ODA, 6binun npegcTasneHbl MpaBneHuio elle B gekabpe.
Mbl TaKXXe NpeAoCTaBUM HOBYHO MH(MOPMALMIO O cneayrowmx warax. U
Mbl Haf,eeMcsl, YTO CerofHsiLHee 3acefaHmne 6yaetT MHHOPMATUBHbBIM.
Y10 KacaeTcs npegmeTa 06CYKAEHMS CEroAHs: 1 KPAaTKO PaccKaxy o
nocnegylowmx npoueaypax, a Takke O pe3ynbraTax dasbl
(yHKUMOHaNbHOW  pa3paboTku. KapeH JleHU pacckaxeT o
pe3ynbTaTax NPoBeAeHUs aHann3a B pamMmkax @asbl QyHKLNOHANBHOM
pa3paboTku (ODA). Pa3nnyHble YneHbl rpynmnbl pacckaxyT o paboTe,
KoTopas cenyac nposogutcs B Kopropauuu ICANN. Kpuc Beup
pacCcKaXeT, Yero oxmpatb Ha KoHdepeHumm ICANNT6. U, HakoHel,
61VKe K KOHLY 3TOM BCTPEYU Mbl OTBETUM Ha BOMpoChl. Cneaytowmi

cnang, noxanyicrta. Cnacubo.

KpaTkas npepbicTtopus: B pAekabpe 2015 roga OpraHusauus
noaaepXKnM [OoMeHoB obuiero nosb3oBaHus — CoBeT GNSO —
MHUUMMpOBana npouecc paspaboTkm nonutukm (PDP) n nopy4ymna
paboyei rpynne no nocaeaywwWwmM npoueaypam, NPUMEHUMbIM K
HoBbIM gTLD, pa3paboTaTtb, Npy HEOBXOAMMOCTHU, HOBbIE MPUHLMMDI
NOMUTUKN U PEKOMEHOAUMNM, @ TaKKe PEKOMEHAALMN MO BbIMOJIHEHUIO
nnaHa peanusaumMm pAnsa YTOYHEHUS, U3MEHEHUs WM  3aMeHbl

CYLLeCTBYHOLMX 3N1eMeHTOoB payHga 2012 roga.
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B Havane 2021 ropga pabouas rpynna PDP no nocnegyrowmm
npouegypam onybanKoBana CBON UTOroBbIM OTYET. ITOroBbI OTHET
SubPro cTtan kynbMuUHaumMen naTuneTHen paboTbl U COLEPKMUT OKONO
300 nopTBepXaeHu 0653aTenbCTB M pPeKOMeHJaUun, a Takxe
pPeKOMEHZALMI MO BbINOMHEHUWIO NAaHa peanu3aumn. Bce aTo BmMecTe
Ha3blBAeTCqd UTOrosbiM oTyeToM. B mapTe 2021 roga Coset GNSO
nepegan MpasneHnto ICANN cBOI OTYET C pekoMeHAaumMsiMu nocie
yTBepxaeHuss COBETOM OKOHYaTe/IbHbIX peKoMeHZauuni. Cregyrowmin

cnang, noxanyiucra.

N3-3a YpOBHA CMOXHOCTM U TOro, 4YTO 3TU peKoMeHfauuu B
3HAYMTENIbHOW  CTEMEeHU 3aTPOHYT BAusiHMe [lpaBfieHUss Ha
peanusauuto, NpasneHmne ICANN nonpocnno Kopnopauuo BblgenTb
COOTBETCTBYHOLME pecypcbl, 4Tobbl NnpoBecTy ODP B yCTaHOB/EHHbIE
cpoku. Kpome TOro, lNpaBneHne caHKLMOHMPOBANO BblgeneHne go 9

MunnnoHos gonnapos CLUA Ha duHaHcupoBaHme ODP.

Lenb dasbl dyHKUMOHaNbHOM pa3paboTku SubPro 3akntovanacb B
OLeHKe ornepaunoHHOro BO3JencTBuS Ha peanvsauuio
pekoMeHgaunin Coseta GNSO no nonuTtuke. 3To 6bIIO CAeNaHo Ans
TOro, 4tobbl nomoyb [lpaBfieHUO onpegenuTb, OTBEYAT /K
peKkoMeHaaunn NoIMTUKK nHTepecam coobutectea ICANN nnm camol
ICANN. B ODP Takxe noggepxanu koHcynbTauum koprnopauum ICANN
C CoObLWecTBOM, YTOObI MOAYYUTb OT3bIBbI O AOMNYLWEHUAX, PaKTax u
undpax, Nexalinux B OCHOBE OLIEHOK, BbIMOSHEHHbIX Kopropauunen

ICANN Bo Bpemsi ODP. Cnegytowmii ciaing, noxanymncra.
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KAPEH JIEHL, (KAREN LENTZ):

Takum obpasom, hasa PyHKLMOHaNbHOW pa3paboTkm SubPro 6bina
3anyueHa B ssHBape 2022 roga, u komaHga SubPro ycepaHo paboTana
uenbl rog, 4tobbl npeactasutb ODA lMpaBneHuto 12 pekabps 2022
roga. C Tex nop Koprnopauvs NpoBOAUT onpeaeneHHyo paboTy, YTobbl

nogpepxartb MpaBneHune B onpegeneHnn peKoMeHaaLni.

Mbl oXnpaem peleHus MpaBneHns No 60NbWKNHCTBY pEKOMEHLAL MM
Ha ICANN76. KpoMe Toro, BCKOpe rnocse rnpuHATUS 3TOr0 pelleHuns
Koprnopauusa oXupaeT yKasaHus [lpaBneHus npuctynuTb K
BbIMNO/THEHUNIO YTBEPXOEHHbIX peKoMeHZauNi. OcTanbHble
peKoMeHgauumn, KOTOpble OCTAHYTCA Ha pacCMOTpPeHUM nocne
ICANN76, cCcnoxHbl NoO CBOeMy XapakTepy W  noTpebytoT
BOMNONHUTENbHbIX 06CyXaAeHN . TakMM 06pa3oMm, Bbl 3aMeTUTE, YTO Mbl
OXWAaeM napanienbHbIX YCUAUN MO peann3aumu YTBEPXKAEHHbIX
peKOMEHZAUNN, a Takxe paccMoTpeHus paBneHMEM OCTaBLUMXCS
pekoMeHZauuii. TeM He MeHee, YTOObI He 3aepPXMBaTb ApYryto paboTy
no peanusauumu, NMpaeneHne OXXMAAET, YTO peLlleHne No OCTalLWnMCs
pekoMeHgauusam  6yaeT  CBOEBpPEMEHHO, T.e. B paMKax
yCTaHoBneHHOro rpaduka. Chnegylowmin cnaig, noxanyncra. 4
nepegam cnoBo KapeH JleHu, 4Tobbl OHa npeacTaBuna o0630p

pesynbTaTtos ODA.

Bonbwoe cnacmbo, HaHux. Cnacnbo Bcem 3a yyactme. [NOMHUTCS, 4TO
nocnegHuin BebnHap y Hac 6bin, Korga Mbl B fekabpe npegctaBuam

MNpasneHuto pe3ynbTatbl NpoOBeAEHUNA aHaM3a B pPaMKaXx Cba3bl
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(yHKLMOHaNbHOM pa3paboTkn, n onybnmkosanu ux B gekabpe. Mtak,

cnepyrowmii cnang. 1 6bICTPO OCBEXY B MaMsATH BCe, 4TO 6bi1o B ODA.

Kak onucana HaHux, B MTOroBOM OTYeTe ObLIO MHOrO TUNOB
peKkoMeHZaunn 1 pesynbTaToB. Kak Mbl roBopuamn B ODA, Mbl cumTanu,
4TO 60NBLWMHCTBO U3 HUX OCYLLEeCTBUMbI. O HAKO UMEeTCst HECKOJIbKO

CNocob0B peann3aLmm 3TUX peKoMeHgauni.

B uwactHocTw, TpaBneHne 6bINO 3aMHTEPECOBAHO B MOJYHYEHUU
onpegeneHHon wuHdboOpMauMM O 3aTpaTax, PUCKax M CPOKax
BbIMO/THEHUS 3TUX peKoMeHaauni. Mpynna ODA BK/IlOUMAA HECKONBKO
MOZE/bHbIX BAPUAHTOB, YTOObI aKTUBM3MPOBaTb 3Ty AMCKYccuto. Kak
Mbl TOrAa OTMETWUAMN, OHM OblIN MpPeacTaBneHbl He ANs TOro, YTobbI
MpaBneHne BbIOpPano ogHy WAM fABe, @ YTOObI NMPOUIICTPUPOBATL
BANSIHWE HAa MOAENb U3MEHEHNI Pa3INYHbIX NepeMeHHbIX. Hanpumep,
y Hac 6bl1 BApUaHT OfMH, BKIOYABLUNI UHBECTULMN B CBOErO popfa
[,O0NrOCPOYHYHO KpynHOMacLITabHyto cucTemy ans
BbICOKOABTOMATU3UPOBaHHOW 06paboTkM 3as8BOK, Y4TO noTpeboBano
6bl 6o/lee BbICOKMX MepBOHAYasibHbIX 3aTpaT U 6osiee gAUTENBHOrO
BPEMEHMW BbINOMIHEHNS M3-32 HEOBXOAMMOCTU pPa3paboTKM TaKou
cucTembl. Bbln Takke  BTOpPOM  BapuMaHT € MEHbLWUMMU
nepBOHaYaNibHbIMM MHBECTULMAMU B CUCTEMY, KOTOPbI Npegnonaran
6osiblle py4HOI paboTbl U cogepKan UGet NonbITaTbCsl CNPaBUTLCS C
HeonpeaeneHHoCcTblo obbemMa MyTeM OrpaHUYeHUs KOM4YeCcTBa
3a8BOK COOTBETCTBEHHO pecypcam 3Tol cuctembl. Cnepytownii cnamg,

noxanymncra.
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Kak s oTmeTnna paHee, MNpaBneHne obCcyanno 3T 3NeMeHTbl, B TOM
yncne M3MEHeHWs PUCKOB, 3aTpaT W CPOKOB. Ecnn u3MeHuTb 3Tn
pa3finyHble TUMbI MEPEMEHHbIX, HAaNpPMep, CKOMbKO Mbl MHBECTUPYEM
Ha nepBOHaYanbHOM 3Tane B CPaBHEHWW C MNOCTENEHHbIMM
MHBECTULMSAMU, KAKMe Y HaC MOTyT ObITb OorpaHmMyeHns Ha o6paboTky,
KakoW TWM CUCTEMbI, KaKMe YCIYyrn Mbl MOXEM MNPeasioKUTb
COBCTBEHHBIMM CMNAMWU MO CPABHEHUIO C MPUBNEYEHUEM AN 3TOW

Lenv npoBangepa.

B siHBape MpaBneHune cobpanock 1 obcyanno pag 3Tux nyHktos ODP.
Kak coobwwmna B 6nore npeacegatens MpaBneHus Tpuntu CuHxa,
MpaBneHve NONpPoOCKMNO KOpNopauuo NpegocTaBuTb anbTepHaTUBY,
KoTopas 6bina 6bl pa3BUTMEM BTOPOro BapuaHTa C TOYKU 3peHus
ynpaBfieHns 3aTpaTaMu, HO TaKxe YyuyuTbiBana Obl Bpems,
HeobxoMMoe Ha pelleHNsi HEKOTOPbIX eLe OTKPbITbIX BOMPOCOB, Kak
C TOYKM 3peHus pekoMeHfauuin, korga lMpaBneHne oTkMagbiBaeT
peweHne ans panbHenwero obCyXAeHUs, TaKk U C TOYKM 3peHus
HEeKOTOpbIX onpefeneHHbIx obnacTel, Mo KOTOPbIM COOBLECTBO BCE
elle BbINOJIHAET paboTy, KOTOpas €eLie MOXET Ha YTO-TO MOBAUATL.
BosBpalyato cnoBo HaHuxy. B cnepytoulem pasgene 3Tol npe3eHTaumm
roBOPUTCS O TOM, YEM Mbl 3aHMMAEMCS C Tex Nop, Kak onybankoBanm

ODA. CnoBo Tebe, HaHux.

HAHUX MEXPAHAH: OTnmyHo, cnacmbo, KapeH. Kak ynomsaHyna KapeH, Mbl npefiloCcTaBuM
oTYeT 0 paboTe, NpofenaHHom nocne npegoctasneHns ODP, n oTyeT 0
paboTe, KOTOpYyl B HacTosiuiee Bpems BegeT kopropauus ICANN.
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Cnepytowmit  cnanp, noxanyincrta. [llocne 3aBepweHus ODA B
Koprnopauuu npoBenu psag BebuHapoB, 4Tobbl NponHbopMUpoBaThb
coobuiectBo 06 ODA, a nMeHHO O AByx BebuHapax coobuiecTBa 14
pekabps. Kpome Toro, B GAC 3anpocunu 6pudumHr no ODA, KoTopbiit

cocrossica 9 sHBaps.

Ha aHBapckom cemuHape [llpaBneHus Koprnopauus noffepxusana
MpaBneHne B crepyloWmMx Warax K [OCTMKEHUIO peleHuns. OguH
MoJIHbIN fAeHb 6bin nocBsaweH SubPro. Fpynna Takxe npuctynuna K
npegBapuTe/ibHOMY MAAaHUPOBaAHUID peanm3auun. Mbl pacCMOTpUM
pa3/InYyHble KOMMOHEHTbI 3TON PaboTbl Ha CnedylLWnX HECKONbKUX
cnanpax. HakoHeL, KOMaHAa MOArOTOBWMA fBa 3acefdaHus ans
ICANN76: ogHO Ha Hegene NogroToBKKU, 3TO CErodHsLWHee 3acefaHme,
W eLLe 0gHO BO BpeMsi ocHoBHOM Hepenn ICANNT76. 06 3ToM 4yTb No3xe

B 3TOM Npe3eHTaumu. Cnegyowmin cnaing, noxanymncra.

YTO KacaeTcsa peanusauuu, NpPeaBapUTENbHOrO MNAAHMPOBaHUS,
rpynna npoBena OLEeHKY BpeMeHu Anst ¢dasbl peannsaumu rge-to
MeXay BapuvaHTamMu ofivH U ABa, Kak Toro Tpeboasno MpaBneHune. Mbl
TaKXKe Hayanu onpefeneHHyl npeaBapuTenbHylo paboTy, 4TO6bI
HamMeTUTb 3agayn, uenn no rogaMm. B pamKkax MNOAroToBKM K
peanu3auumn Mbl pacCMOTPUM DUHAHCHI, TPE6OBAHUS K YeI0BEYECKUM
pecypcaMm M OXWAAHUSA KacaTeNbHO MeHeMKMeHTa NpoBalifepoB

nogpobHee.

C TO4KHM 3peHna ynpaBaeHna NPOEKTOM rpynmna TakXxe npuctynuia K
pa3pa60TKe BO3MOXHOM CTPYKTYpPbl MPOEKTa, BKJ'IPO‘-IaPOLLI,eﬁ 3Tanbl

paboTbl, YpOBHM U T.[H., a Takxke pa3paboTana npenBapuTesbHbI
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CMMCOK  3TanoB  MpoekTa. HakoHel, KOMaHga  npoBena
npeaBapuTeNbHYIO OLEHKY, YTO6bl onpefennTb NoC1ef0BaTeNbHOCTb
paboT M 3neMeHTbl, 3aBUCAWME OT 3aBeplueHust paboTbl, Kak
BHYTPEHHEN, TaK U BHELUHEN MO OTHOLWEHMIO K NpoekTy. Cnegyownii
cnang, noxanyncra. Tenepb nepegam cnoso LLaHn. OHa pacckaxeT o

(prHaHCcMpoBaHuK.

LLIAHW KNABAW (SHANI QUIDWAI): Cnacnbo, HaHux. 3gpaBcTByliTe! MeHs 30ByT LaHu Kngeaw, s

n3 ¢uHaHcoBoro otgaena ICANN. 9 npeactaBnto KpaTkuin o63op
(rHaHCOBbLIX MOKa3aTeNie Ha JaHHbIM MOMEHT, a TaKXe ciegyoume
warn. Bca paboTa, KoTopyw Mbl obcyxpganu B pamkax ODP,
¢vHaHcupoBanack 6bnarogaps yTeepxaeHuto MpasneHvem B gekabpe
2022 roga 6ropxeta ODP B pa3Mepe 0 9 MmunnvoHoB gonnapos CLUA.
B TeyeHune gekabpsi Mbl UCNOJIb30BAIM U3 3TUX CPEACTB 7 MUJIMOHOB
[ONNAPOB M Mpopo/mKkaeM paboTy Hap NPOeKTOM W JanbHenwwue
nccnepoBaHus. Mbl OXXMAAEM, YTO BCE 3TU CPeACTBa byayT ncHepnaHbl
B KOHLe MapTa, MO3TOMY AJ1s TOro, YTO6bl Kopropauus NpogomMKMIa
paboTy Hag 3TUM NPOEKTOM, HEO6XOAUMO peLleHme. Ha KoHdepeHumm
ICANNT6 Mbl npegcTaBum MNpaBneHunto 3anpoc Ha hrHaHCMPOBaHUeE B

OCHOBHOM Ha Nnepuog c anpens no okTabpb 2023 roga.

PekoMeHZyeMbIM UCTOYHUKOM (hMHAHCMPOBaHNS 3TOW paboTbl byayT
cbopbl 32 Nogavy 3asBOK Ha HoBble gTLD B 2012 ropgy. 3TO TOT e
NCTOYHUK (DMHAHCUPOBAHMS, KOTOPbIA Mbl Mcnosb3oBanu gns ODP.
YT10 Kacaetcsa paboTbl, TO 3TN cpefcTBa byayT MCNOIb30BaHbI, YTOODI

HayaTb paboTy Mo peanu3auun yTBEPXAEHHbIX [lpaBneHVeMm
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KPWUC B3P (CHRIS BARE):

peKoOMeHZALNN. ITO TaKKe 06ECNeYnT HaM NOALEPKKY, HEOOXOANMYO
ANS fanbHeWWUX UCCNefoBaHUIt MO HEKOTOPbIM K/YEBbIM TeMaM,
TakuM Kak UT-cuctembl, oXXngaemble peKoMeHgaumMm no noanTmuke m

nporpaMmMmHbie npouecchol.

3Tu cpefcTBa, No cyTu, nogaepxat paboTty BnaoTh Ao ICANN7S. 3a 370
BpeMsi Mbl JOCTUIAN Bbl Mporpecca B obLlieM NiaHe U CTPYKType
nporpamMmbl ¥ npeactaBunvM  6bl  ewe OAWMH  3anpoc  Ha
(buHaHCMpoBaHMe ANs BbINOMHEHWUS chegylolwero 3tana paboTsbl.

TakoBbl cnegytowme warun. Cnacunéo.

Henb3sa v nepeitu K cnegytollemy cnangy? MeHs 3oByT Kpuc Bap, 5
NPOKOMMEHTUPYIO Crefyolme napy cnanaos. 1 xoten 6bl HEMHOIO
pacckasaTb O HaweMm nogxode K peanusaumun. OgHa Bellb, KOTOPYIO
cnegyeT OTMETUTb B OTHOWeEHUM ODA, ecnv Ha HUX B3rNSiHYTb — Mbl
rOBOPWUAM O Pas3fiMYHbIX MOTOKAX AEeATeNbHOCTW, KOoTopble 6yayT
NPONCXoAUTbL BO BPEMS peann3saunu. Y4nuTbiBas, 4TO Mbl FOBOPUIN 3TO
HECKOMIbKO pa3 — M A AyMato, 4TO BCe CAblLaAN 3TO MHOrO pas —
paboTbl Bepean MHOro. M 4Tobbl MONbITaTbCS YNIOXKUTLCS B Ppa3yMHble
CPOKW, HaM npugeTcs pas3buTb paboTy Ha MapannenbHbie MOTOKM,

4yTO6bI paboTaTb B OCHOBHOM NMapasiefibHo.

OguH u3 cnocoboB cAenatb 3TO, KOTOPbIM Mbl cobupaemcs
MCMONb30BaTh, — 3TO Pa3buTb BCIO PabOTy HA MEHbLUME YAacTK, O YeM,
COHCTBEHHO, Mbl 30eCb M roBopuM. Ceyac y Hac HeT BCeX Ha3BaHWUi

npoeKToB. Ho Bbl MOXeTe cebe NpeacTaBuTb, NogobHo Moaynsm AGP B

Ctp.91n335

raie wisk| { O




Hegensa nogrotoBku kK ICANN7T6 — OTyeT o cTaTyce dasbl HyHKUMOHANbHON
pa3paboTKu nocnepyoLwmx npoueayp

nocnegHeM payHae, Kaxgas obnactb O6yfeT MPOEKTOM CO CBOMMM
peKOMeHZJauMaMN U pasgenoM B MTOFOBOM OTYeTe, Yy HUX 6yayT
MPOLLeCChl, KOTOPbIE HaM HYXHO ByaeT MOCTPOUTb, CONYTCTBYOLLNE

CUCTEMDI, BCE 3TO BXOAUT B KXY U3 3TUX obnacrer.

Mpes 3aknoyvanacb B TOM, 4YTOObl MOKasaTb, YTO PaboTy MOXHO
pa3buTb Ha YacTW. ITO NO3BOINT HaM Ha4yaTb paboTy Hag 061acTbiO A0
TOro, Kak Bce 6yaeT rotoBo. Ho 3TO TaKxe MO3BOIUT HaM
pacnpefennTb BCE MO BPEMEHU, YTObbl Yy Hac He 6blI0 OrPOMHON
noTpebHOCTM B pecypcax NMOCTOsIHHO. byaem HageAaTbCs, YTO y Hac
6yaeT HEeMHOro pecypcoB, KOTOpble MOXHO 6yaeT pacnpepensTtb

MEeX[y NPOEKTaMU B NpoLecce.

OpHa 06Lwasn BeLb B BEPXHEN YAaCTW — 3TO BCNOMOraTe/ibHble YHKLMM
nporpaMMbl. Mbl UX ellie Ha3biBaeM NPOrpaMMHbIMU 3/1leMeHTaMu. OHK
[OMKHBI y)XXe WUMEeTbCS B NMpOrpamMMme faxe cpasy nocie 3anycka.
MoXHO 6b1/10 6bl MOAYMATb, YTO MPY BO3MOXHOCTM HAaHUMATb JloAel
AN BbIMOJIHEHUS onepaLuii B byaylieM Ha HenpepbIBHON OCHOBE UK
B BUWAE MOCTOSIHHOW YCAYrK, HaM TaKXe HeobxoaumMo WMeTb
BO3MOXHOCTb itoflei npuBneKaTb. KOMMyHMKaUMN, OTYETHOCTb, BCe,
4TO NoaAepXKMBaeT paboTy NPOrpaMMbl, BCE 3TO OTCEXMBAKTCA TaM
cBepxy. Ho ocHOBHas uaes 34ecb COCTOUT B TOM, YTO6bl yBUAETb 3Ty
pa36uBKy, YTOObI Nt0AM NMOHSIN, YTO Mbl AYMAeM O TOM, YTObbI fenaTb
BCE MaKCMManbHO MNapajfefibHO, HO Takke W pa3buBaTb WX Ha
[AOCTAaTOYHO ManeHbKMe YacTh, YTOObI X MOXHO ObINIO 3aBEPLLIUTDL U

nepenTn K cnepytowemy Bornpocy. Cregyowmin cnaig, noxanymncra.
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Ewe oaHo, 0 4em Mbl roBopuan B ODA, M HAa 4TO A TOIbKO YTO HAMEKHY I,
3TO Te YeTblpe paboyunx noTokKa. MiTak, BOT MpMMep TOro, KakKuM MOXeT
6bITb NPOeKT. TaK Xe Kak 1 nofgaya n obpaboTka 3asBOK. 3TO MOryT
6bITb OEeNCTBUSA, CBSI3aHHble C DAaKTUYECKUM MONYYEHNEM YYETHOW
3anncy Nonb3oBaTens, pa3MeLLeHNEM BaLlleN OpraHn3aLmm, oTBETaMu
Ha BOMPOCHI B MPUIOXEHUN, YNIAaTON PErMCTPaLMOHHOrO B3HOCA,

BCeEM, 4TO 6y,u,eT B 3TOM MNMPOEKTE.

M yacTb peanusauumn NoaMTUKK, NEPBbIM NOKa3aHHbIM TaM MNOTOK, 3TO
YyacTb, B3aumogencteytowas ¢ IRT, pasbsicHaowWas ntobble BONPOCHI,
KOTOPble MOTYT BO3HUKHYTb, M aKTMYeCKM co3aatollast 3TOT pasgen
AGB, nnn, ckaxem, 3ToT Mmoaynb AGB. N 3To, KOHeYHO e, ogHa n3
nepBbIX Belllen, KoTopble Npon3oiayT. M Mbl 6yaeM Ha 3TOM 3aceaHum

06 3TOM yNnomMuHaTb.

Ho Kpome Toro, y Hac ecTb elle M NPOEKT Nporpammbl. Mpotle roeops,
3TOo npoueccbl. Ho nwoboli M3 Bac, KTO 3aHMMancs pa3paboTKol
NpoLeccoB, 3HAeT, YTO 3TO He Bcerga npocto. OuyeBmgHo, OyayT
BOMPOCHI O TOM, KaKOB MOTOK rMpouecca, Kakoh oTtaen bygeTr um
3aHUMaTbCA, Kakne MojHOMoYMsa byayT HeobxoauMbl, YTobbl MMETb
BO3MOXHOCTb NMPUHMMATb peLleHns B NpoLecce, y Hac byayT KaHanbl
nepegayn paspelleHus npobsem Ha 6onee BbICOKUI YPOBEHb, Mbl
[OMKHbI 6yaem BbiACHUTL SLA KaXaoro oTaena A1 BbIMOSHEHUS
CBOUX  YHKUMIWA, YTOObI MMeTb BO3MOXHOCTb  MPOBOAUTH
KOMMNEKCHYIO OLEHKY MPUIOXEHWI, KOTOPasl, KaK Mbl Hageemcsl, He
byneT C/AMWKOM OBpPEMEHUTENbHON HWU AAs BHYTPEHHEro, HU ans

BHELLUHEro nepcoHana. W, KOHeYHo xe, pa3BuTune MHhPacTpyKTypsbl. U
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3TO B 3HauMUTeNbHOM cTeneHn 6yget UT-paspaboTka cuctem. Ho moryT
6bITb M APYr1e MHCTPYMEHTbI, KOTOPbIE HaM HY)XHO byaeT paspaboTaTtb
L1151 TOMOLLM B BbINOMHEHMM Hallel paboTbl. MiTak, Bbl MOXeTE BULETD,
4TO BbISICHEHME TOro, Kakme npoueccbl UMeeT CMbIC/1 NOMeCTUTb B

cmcTemy, byaeT pelleHmeM, KoTopoe byaeT NPUHSTO 34eCh.

3aTeM nocnegyeT onepayuoHanmsauus, T. e. Mbl bygem cobupaTb Bce
CO3faHHble 3/1eMeHTbl, MpoLeccbl, COOCTBEHHO, WMHCTPYMEHTbI, B
eduHbIN paboynii nnaH. Takxke byaeT HaHAT Nto6oN onepaLUOHHbIN
nepcoHan — MOMHWUTE, YTO A0 3TOr0 MOMeHTa paboTa NPOBOAUTCS
NnepcoHanoMm no BHegpeHunto. OnepaLmoHHbIN NepcoHan byaeT HaHAT,
4yToGbl 3aMyCcTUTb nNporpaMmy UK o6y4uTb ero, a 3aTeM BCe
NpoTeCcTMpoBaTb, 4YTOObI ybeguTbCs, YTO BCe [eNCTBUTENIbHO

paboTaerT.

[Ns KaXgoro 13 3TUX NpoeKToB HE06XOAMMO BbINMOHUTbL BCE YeTbipe
wara. ¥l Kak Bbl BUAMUTE — HE UCMOMb3YITe 3TO KaK TOUYHbIN CPoK. Maes
3aK/to4anach B TOM, YTO Mbl HAa CaMOM aene byfeM BbIMOJHATb KaXKabli
M3 3TUX TMOTOKOB, OYeHb MHOrMEe W3 HUX, OAHOBPEMEHHO,
nepekntoyascb mMexay Humu . fa, cnacubo. [aBaiiTe nepengem K

cnepyrolwemy cnangy. Kaxercs, 31o K Jlapcy.

NAPC XO®PMAHH (LARS HOFFMANN): 3T1o npaBpga. Cnacnbo, Kpuc. 3gpaBcTtBynTe! Ha aToM 1 Ha

cnepyoleM cnainge NpouNCTPUPOBaHA peanu3aums MOANTUKMN.
HayHy ¢ TOro, 4to, O4YeBMOHO, TaKxe ynomumHaetca B ODA.

B3anmo3aBUCUMbIE  3N1E€MEHTHI. KpI/IC TOJIbKO 4TO rosopwun o

Ctp. 121335

raie wisk| { O




Hegensa nogrotoBku kK ICANN7T6 — OTyeT o cTaTyce dasbl HyHKUMOHANbHON

pa3paboTKu nocneayoLmx npoueayp

Pa3nnyHbIX HanpaBIEHNAX UMW NOTOKaxX peann3aunn, N noKasaa Ha
anarpamme, Kak OHM 4aCTU4YHO NepeKpPbIBAKOTCA. N mbl xoTenn 6bl

NOAKPENUTb 3TOT MOMEHT MAPOW NPUMEPOB.

MTak, Bbl CMOTPUTE Ha YTO-TO BPOAE CUCTEMbI NMPrEMA 3asiBOK. ITO
MpPoCTO Mpumep. 3TO YacTb NPOEKTUPOBaHUS MHPPACTPYKTYPbI, KaK
OyneT BbIrNA4eTb CUCTEMA U KaK UMEHHO Mbl COBMPAeMCsi MPUHUMATb

3aABKW, 4TO NMPONUCXOOAUT Aanblle N KaKne BO3MOXHOCTU HAaM HY>XXHbI.

YT06bl 3TO CMPOEKTUPOBATb M MOCTPOUTb, HaM HYXHO 6yaeT
popaboTtate GOpPMYyAUPOBKM MOAUTUKM B OTHOLIEHUM HEKOTOPbIX
obnacTei, UMEKLWNX K 3TOMY OTHOLEHME. TOYHO TaK Xe Mbl XOTUM
HaHATb NPOBaAepOB, HaNpPUMep, A5 NOAAYN BO3PAXKEHMNIN MO OLLEHKE
nopobus CTPOK, CMUCOK MOXHO NMPOAOMKUTb, N HaM HYXXHbl TOYHbIE
(hopMyNMpPOBKU B MOSIUTUKE, MPEXAE YEM KO BCEMY STOMY MPUCTYNaTb.
Moa 3TUM A nogpasymeBatd OKOHYaATeNbHyl (OPMYINPOBKY B
pyKoBofcCTBe kKaHangaTta, AGB — KapeH cka3ana 06 3ToM B YaTe. YTobbl
3aTeM BbiNycTUTb RFP C yKa3aHMEM WMEHHO TOro, 4YTO 3TUM
npoBaigepam penatb, BbIGOP, 3aK/toyeHne AoroBopa

[Hepa3bopumBo].

M He ans Bcex aTanoB 06sa3aTelbHO 3aBepliaTb Npeabiaywmuin. OgHako
CYLLECTBYIOT B3aMMO3aBUCUMbIE 3/IEMEHTBI, U B HEKOTOPBIX C/yYasx
onpepeneHHble 3Tanbl BCe e HeobXxoanMMo 3aBepLINTb, YTOObI UMETb
BO3MOXHOCTb 3anyCTUTb MNoc/ieaylwmne npoueaypbl nepexopa. B
LOMNOMHEHME KO BCEMY, eCTb TaKxXKe Apyrve Bufbl B3aMMO3aBUCUMBbIX
3/1eMEHTOB, — 3TO U3BECTHO TEM, KTO XOTb HEMHOIO [Hepa36bopunBo],

Korga peyb nget o SubPro, 3akpbITbix gTLD, nogaepxke KaHANZATOB U
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EPDP IDN. 3akpbiTble gTLD — 370 06CyxaeHne, KOTOpoe NPOUCXOAUT B
coobLecTBe, 4TO MOXeT BMOCNeACTBMM MPUBECTU K Mpoueccy
pa3paboTKM MOAUTUKKU, @ MOXET U He NpuBECTU. [Ns noamepxKu
kaHguaata CoBeT GNSO 3anycTun meTogonornyeckuin npouecc GNSO,
4yTOObl MPefoCTaBUTb AOMONHUTE/IbHbIE YKAa3aHUS MO HEKOTOPbIM
peKkoMeHZaunsM No 3Ton Teme, Takxke paboTaeTt EPDP IDN. KaxeTcs,
3aBeplUeHVe BTOPOro 3tana no cpokam npuxoguTca Ha anpenb 2024
roga, 4to, €C/IM MOXHO MPOKOMMEHTUPOBATb, BEPOATHO, OYeHb

Xopouwo cornacyetcs C peanm3au,|/|el7| NONINTUKN.

TeM He MeHee, peKOMeHAAUMM HeO6XOAMMO BbIMOMHUTL, YTOObI
3aBepwnTb paboTy Haf PYyKOBOACTBOM KaHauaaTa. MoaobHo 3Tomy,
30ecb MOCNeAHUN MYHKT KacaeTca pekomeHgauuin. 06 3ToM Ha
cnepyowemM cnanpge. Kto yntan 6nor Tpuntu, MOrauM BUAETb, YTO
MpaBneHne naaHUpyeT MNPUHATbL MHOXECTBO peKoMeHJauun B
KaHKyHe. 3TO TakKe 03HayaeT, YTO HeKOTOpble M3 HUX NMPUHSATbI He
bygyT. 3TO CMpaBeaMBO U [ANA PeKOMeHJauui, KoTopble, Mo
CyLWeCTBY, BYyAyT CYATATbCA OXMOAKLWMUMU PACCMOTPEHUS, MOITOMY
MpaBneHne, HACKOIbKO MHE M3BECTHO, He CObMpaeTCs HUYero sIBHO
OTK/IOHATb, @ MO CYLLECTBY PAaCCMOTPUT UX Ha 6o/iee No3gHeM 3Tane. A
[0 3TOro, 8 AyMaro, NPOAOC/KUTCA obcyxaeHne mexay CoBeToM U
MpaBneHnem nw6bIX BOMPOCOB, KOTOPble MOTFYT BO3HUKHYTbL Y
MpaBneHus. W 3aTem, B 3aBMCMMOCTM OT pPe3ynbTaTOB 3TUX
obcyxpeHnin, CoBeT, O4EBUAHO, MOXET PeLlMTb BHECTM MOMpPaBKY B
nobyto M3 3TUX pekomeHpauui nepep MpaeneHvem. byget nn 3T1o

NpPOUCXoAuTb U Kak, pewaTb CoseTy m [lpaBneHunto. Ho onsATh Xe,
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NpoueaypHO, Ha MNPUHATUE peleHns MNoHapobuTcs  Bpewms.

Cnepytowmii cnang, noxanyicra.

3pecb MHOro paboTbl, U He MOMYYUTCS CKa3aTb, CMOTPUTE, NOKA Bbl
paboTaeTe Hag NOAUTMKaMK, 1 cenyac BOT 3alMyCb BOT 3TUM, HayHY.
PaboTa no peanusaumu NOAMTUKM HayHeTCs nocne KaHKyHa no Tem
peKomMeHpaumsam, KoTopble nNpuMeT [paBneHue, U eCcTb elle MHOro
paboTbl, KOTOPYH HEOOXOAMMO BbIMOMHUTbL, MNPEXAe YeM Mbl
[BEVNCTBUTENBHO CMOXEM MONYy4YUTb BCO MHdOpMauumio, KoTopas
NMO3BOUT HaM COCTaBUTb MOJHOEe OOHOB/IEHHOE PYKOBOACTBO

KaHaupgaTa.

MTak, HeKoTopble 13 3TUX Belen, [Hepa3bopuneo] Ha cnarige, Tpuntu
nogenunace B 6nore napy Hegenb Hasag 06 mMTorax cemuHapa
MpaBneHus, 3asBKB, YTO B KaHKyHe oxunpaaeTcs ogobpeHmne 601bLworo
KO/IMYecTBa peKoMeHpauui. S He paymato, 4YTO CJMLLKOM MHOFO
MCNOPTUA, CKa3aB «s [yMato», MOTOMY YTO «yMaTb» BCE elle OYeHb

HY)XHO.

N B pe3ynbTate Mbl Havyanu ¢ NAaHUpPOBaHUSA peanu3auunu. Hy, Mbl
Hayann HekoTopoe Bpemsi Hasag, ODP Bxogunu B MaHUpoOBaHue
peanusauum B 3TOM OTHOWeHUU. W Mbl NnaHvpyem oduuManbHO
HayaTb paboTy Mo peanusaunm NOAUTUKM Mocne KaHKyHa, nepBbii
war 3Toro [Hepasbopumso] NCAP — elle oauvH B3aMMO3aBUCUMbIA
anemeHT. U Mbl ony6vKyem 06baBneHne 0 Habope BONOHTEPOB Ans
IRT nocne KaHkyHa. [lNocnewy po6aBuTb, 4TO BCKOpe nocne u
napannenbHoO 3TOMy Mbl  pa3pabaTbiBaeM pabounmii  nnaH,

onpepeneHHy MeTogoM0ruto paboTbl U NpeaBapuTenbHbI rpaduk
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ans IRT, korga Bce HauyHeTcs. M Te 13 Bac, KTO akTUBEH B coobLlecTBe,
NydLlle MEHS 3HaT, MOXeT 6bITb, CKOJIbKO BPEMEHM NoTpebyeTcs ans
nepeoro Habopa BOJIOHTEPOB, FAe-TO Yepes napy Hepenb. A 3aTem

[pucyeT] 3BOHOK, NOCYMTANTE CaAMW.

MpepBapuTenbHas uenb peannsaunm NOAUTUKKU, O4EBULHO, COCTOUT B
TOM, 4TOObI MOAFOTOBUTL PYKOBOACTBO KaHAMAATa A/sl COCTaBNEHUS
npoekTa OOGHOBMEHHOTrO PYKOBOACTBA, KOTOpoe 3aTeM npouaeT
06blYHbIE  MpOLEecChl  YTBEpPX[AEHUs, BK/IO4Yas 06llecTBeHHoe
obCyxaeHMe 1, B KOHLE KOHLO0B, yTBepXaeHue MNpaeneHnem. Ha atom
A1 3aKOHYY 1 Nepegam C/I0BO MOeMyY Kosnere 3poHy XMKMaHy OT O4HOro

MaHHa K gpyromy, MaHHy. MNoxanyincra.

3POH XMKMAH (AARON HICKMANN): Cnacubo, Jlapc. Cnepywowmii  cnang,  noxanymucra.

BenukonenHo, cnacubo. Cnepgylowme HeCKONbKO cnangos 6yayT
MOCBSILLEHbI MpOrpaMMe MOAAEPKKM KAaHAMAATOB W Mporpamme
npefaBapuTenbHOM OLEHKM NpoBaigepa ycnyr peructpatyp. 3Tu fBa
KOMMOHEHTA BbIgENIEHbl, MOTOMY 4YTO WX Heobxogumo 6ypeT
pa3paboTaTb OAHUMU M3 MEPBbIX, MOCKOIbKY OHM 06a AO/MKHbI ObITb

OOCTYNHbI A0 HaYasna nepmnoa npnemMa 3adBOK.

WTak, cHa4yana gaBaiTe HEMHOrO yraybumcs B nporpamMmmy Nnoaaepxku
KaHgmpaaToB. 3Ta nporpaMMa Havanace B 2012 rofly v npegocrasnsnia
CHWXeHWe NnaTbl AN1s OTBeYaLWmX TpeboBaHNAM KaHaMAaToB. B ODA
obHapyunu, 4to 60NbLIMHCTBO BbIBOAOB WTOrOBOrO OTYeTa,

CBA3aHHbIX C I'IO,CI,LI,Gp)KKOVI KaHOMOaToB, OCyWeCTBMMbI. OfHaKo Ham
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He ypanocb OnpefenuTb NOAXoAdAwMn cnocob peanv3oBaTb
pekomeHgaumto 17.2. B Heil peKoMeHA0BaN0Ch PacLIMpPUTb NOAAEPIKKY
KaHOnaaToBs, l-ITO6bI NOKPbITb BbIN/aTbl TPETbMM CTOPOHAM. 3710

NMoOMMMO MAaTbl 3a MpUeEM 3asiBKW, KoTopasi B 2012 6bina gpyroi.

Kak ynoMnHanocb B KOMMeHTapuu lNpaBneHns K NpoeKTy NTOroBoro
OoTYeTa, paclmpeHne NoOAAEPXKN KaHANAATOB, BbIXOAsLLEE 3a PAMKU
NPOCTOr0 CHUXEHMA NNaTbl, MOXET BbI3BaTh Y [paBneHnsi HeKoTopble
dumayunapHsle onaceHusl. Tem He MeHee, NoO cornacoBaHuto ¢ IRT Bce
elle MOXHO M3Yy4YMTb CMOCO6bI peanusauuu Lenu uan gyxa 3ToW

peKoMeHaaunn, TaKk 4TO 3TO TOXXE BO3MOXXHO.

Napc ynomsHyn paHee, 4yTo GNSO npoBoAuT METOAO0NOrMYECKM
npouecc Ans MNOAAEPXKN KaHQMAATOB, 4YTOObl MpefoCcTaBuTb
HeKoTopble [OOMOMHWUTENbHblE pekoMeHgaumn. [lpocTo xoTen
OTMETUTb, YTO Mbl HE CYMTAEM, YTO A/S peann3auun HyXHo bygeT
[OXOAaTbCS 3aBepLIeHns Bcero aToro. OHa, CKopee MOXeT HauyMHaTbCs
napannenbHo, Kak ynomsHyn Kpuc, BMmecTe ¢ pabotoin GGP, a 3aTeM
3TW pe3ynbTaTbl MOXHO 6yaeT [06aBUTb MpPU HEOBXOAUMOCTU YXKe

nocne. Cnegyowmin cnaing, noxanyicra. Cnacubo.

Kak s yxe ynomuHan, 3To 6bi1o B 2012 ropy, 3Ta nporpamma
NOAAEPXKKM KaHpMaaToB 6blfa TOMbKO cO3paHa, U B TO BpeMs
(prHaHCUpoOBaHMe NOJAEPHKKN KaHAMAATOB COCTABAANO 2 MUAMIMOHA
ponnapos CLA. B Tom payHfe 3asiBKM Ha MOJAepXKy noganuv Tpwu
opraHusaumn. Ksanuduumnposanu Tonbko ogHy. B ODA 2 munnmoHa
ponnapos CLUA 6biiv gns Hac OTMpaBHOW TOYKOW. M oueHka B

[JOKYMeHTe paeT uudpy oT 10 go 15 KaHgMBaToB, KOTOpble MOryT
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NoNy4YnTb NOAAEPIHKKY MYTEM CHVKEHUA NNaTbl NpuMepHO Ha 80% npu
TaKOM ypoBHe (MHaHcMpoBaHus. Takum obpa3om, 3Ta cymma B 2
MunnanoHa ponnapos CLIA OTHOCMTCA TONIBKO K  3aTpartam,
noHeceHHbiM ICANN npu o6paboTke 3TMX 3asiBOK. ITO CpPeAcTBa,

koTopble ICANN Mo cylwecTBy He nony4aeT.

OueHka cocTaBnsieT oT 10 fo 15, Kak s y)xe ynoMuHan, u 31o Hanbonee
YMEeCTHO 3[eCb, NOTOMY YTO HEBO3MOXHO 3HATb TUM 3asBKW, KOTOpas
bypeT nogaHa v nony4yeHa. Tak YTO TPYAHO CKas3aTb, KakoBbl ByayT
peanbHble 3aTpaTbl. Jlyywe MMeTb OUEHKY OT M go. Ecam cnpoc
npeBbICUT ~ 3TOT  AuManasoH, TO,  6e3ycnoBHO,  YpPOBEHb
(prHaHCMpoBaHMs MOXKET ObITb MepecMOTPeH. 3Aech TaKXe X0Tenochb
6bl OTMETUTb, YTO 3Ta OLLEHKa He BK/IYaeT CyMMy MHAHCUPOBAHMS
BN5 KpeauTa 3asBKM UM MHOXMTENb, eciv ByaeT NpoBefeH ayKLMOoH
ICANN nocnegHen nHCTaHUUKU. YTOGBI ONpeaennTbL COOTBETCTBYIOLMI
MexaHW3M, HaM HeobXo4MMO NPOBECTU JanbHenwwne nccnegoaHus. U
3TO nccnepoBaHme 6yaeT NPOBOAUTLCS BO BpeMS peanum3aumu. 3aTem,
ecnn ecTb 4YTo-To OoT GGP, MOXeT noTpeboBaTbCs AONONHUTENBHOE
(puHaHCMpoBaHMe NS peanusauMM  pPeKOMeHJauun B 3TOM

PYKOBOACTBE. XOPOoLUo, CeayoLLMiA claing, noxanyncra.

Xopowo, Tenepb MNepeknvyaemMcs Ha NpefBapuUTENbHYI OLEHKY
NMpoBalAEepoOB YCNyr pernctpaTyp. PeKoMeHZauuu no Co3paHuio
TAKOro npouecca BK/OYaA UTOrOBbIN OTYeT. B BbIBOgax UTOroBOro
oTYyeTa yCTaHOBMAM NPOLECC, C MOMOLLbIO KOTOPOro NpoBangep ycnyr
PerncTpaTyp MOXeT NMPONTU TEXHUYECKYHO OLEHKY A0 (haKTUYeCKoro

Ha4dana payHga npuemMa 3adaBOK. 3TOT noaxopn npegoctaBnsaeT
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onpefeneHHy NPOCTOTY B MporpamMme. 3T0 MOXeT NOoTeHUManbHO
CHU3UTb 3aTpaTbl B Oyayulem, XOTs HaM BCe PaBHO HYXHO byaeT
OTCTPOUTL €ro Ha nepBbIN pa3. PaboTaTb 370 HygeT Tak, 4TO YpOBEHb
ycnyru, NpepaocTaBnseMon KaxabiM RSP, 6ygeT oueHMBaTbCs OfUH
pa3. 3aTem, cpa3y nocfie  MNPOXOXAEHUS  MpPOrpammbl
npeaBapuTeNbHOM  OUEHKM, OHW  CTaHyT  NpeaBapuUTenbHO
YyTBEPXAEHHbIMM NpoBarfgepaMun Ans crefyolero payHga. 3aTem
KaHgMAaTbl  MOTyT  JOMOMHWUTENbHO  BbIOpaTb  OgHOro K3
npegBapuTesibHO 0f06pPEHHbIX MPOBAKAEPOB, ECAIN CMOTYT NPUNTU K
LENOBbIM YCNOBMAM U T. ., BKAKOYMTb UX B CBOK 3asIBKY, U TOrga MX
3a8BKM He 6yayT B JanbHellleM OUeHMBATb TexHMYecku. C TOYKM
3peHunst paboTbl, KOTOPYK HaM HyXHO 6yaeT 3gecb npopgenaTb,
OYEeBUIHO, Yy HAC eCTb OCHOBA A1 Havana payHga 2012 roga. OgHako
KpuTepunm un nogcyeT 6annoB HeobxogmMmo 6OyaeT O0OBHOBAATH.
TexHoONOrMss HeMHoOro n3MeHunacb, Hanpumep, RDAP, KoToporo He

6b110 B NPOLLIOM payHae.

Mbl TaKXe XOTUM NPOSACHUTb, YTO Lieflb NpoLecca npefBapuTe/ibHOro
yTBepxaeHns RSP cocTouT B TOM, 4YTOGbl MMETb BO3MOXHOCTb
COCTaBUTb  3TOT  CMWCOK  OKOHYaTesNibHbIX  MpefBapuUTesibHO
yTBepxaeHHbIX RSP Kak MMHMMYM 3a LWecTb MecsueB J0 OTKPbITUSA
nepuopga npuemMa 3asBoK. 3TO [O/DKHO AaTb KaHAnpaTam n RSP Bpems
AN15 06CyXaeHNs AeN0BbIX YCNOBUIA M B3aMMOOTHOLLEHWI U TaK Janee,

4TObbI Y HUX 6110 BpeMS cObpaTb CBOM 3asiBKM BMeCTe.

3aTtem, coobLly HEMHOro noapobHoCTeN, Naes COCTOUT B TOM, YTOObI

HayaTb NpoLecc npegBapuTenbHOro ogobpeHuns RSP nprumepHo 3a 18
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KPUC B3P:

MecsLeB 0 Havana nepunoaa npreMa 3asBokK, a 3aTeM 3aBepLInTb ero
3a WeCcTb MecaueB [0 3Toro. MTak, peyb uaeT o 12-mecsiyHOM
nporpamMmMe, fatouiei nwogsaM BpeMs nofgaTb 3asiBKY M MONYyYUTb
npegBapuTensHoe ogobpeHune. 1 cHoBa nepegato cnoBo Kpucy Bapy.

MpogomkanTe.

Cnacnbo, 3poH. Ecnv MOXHO, MepenaemM K cregylolemy crangy.
NHdbopMmmnpoBaHue. S gaxke 3abbifl, 4TO y HAC eCTb 3TOT cnana. [a, Mbl
XOTeNIN HEMHOro MOroBOpUTb O TOM, KaK Mbl HaMepeHbl
B3aMMogencTBoBaTh B Oypyuwem. WTak, nepsoe, 4TO cCrnepyet
OTMEeTUTb, 3TO TO, YTO ByaeT NpoBeaeHa MHOPMaLMOHHas KaMnaHus,
Haf KOTOPOW paboTaeT Halla KOMaHAa Mo CBA3SIM C OOLLECTBEHHOCTbIO
M HECKOMbKO  APYrMX  KOMaHfA, C  uenbto  rnobanbHo
NPOMHMOPMMPOBaTL O NMPOrpaMMe Kak TakoBOMW. Bbl MoXxeTe BUAETb
34ecb, YTO Mbl FTOBOpMM 06 06pa3oBaTeNbHON KaMMnaHUKM, KOTOPYHO,
OfHY M3 HECKONbKWX, KPUTUKOBANM 33 HEAOCTAaTOYHOE Bpems uau

OXBar.

Takke ecTb TapreTMpoBaHHas MH@opMaums 06 YyHMBepCaslbHOM
NpuHATUN. [ymalr, MHOrme M3 Bac cabiwanm o fHe UA, KoTopbil
COCTOUTCS B KOHUe MapTa. A MOTOM N MHTEPHALMOHANU3NPOBaAHHbIE
JOMeHHble MMeHa B LefioM. W, KaK Mbl BCe 3HaeM, B UTOFOBOM OTYeTe
6bIIN N1IEMEHTbI TEM MPUOPUTE3ALMM N OYepean NPUOXKEHWN, B
KOTOpbIX roBopusiock o npuoputete IDN B onpegeneHHbIx undpax.
Takum o6pa3om, Becb 3TOT akueHT Ha IDN 1 UA onpegeneHHo bypeT

yacTblo JelicTBa.
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KoMMyHUMKaUMOHHas rpynna Takxe bygeT MHPOpMMpoBaTb O Halleu
[eATENbHOCTUN B COLMANBHbBIX CETSIX, @ TAKXKe O NT0ObIX BUAax CBSA3eN C
06LeCTBEHHOCTbIO, CBA3AHHbIX C 3TUM. Taknm 06pa3om, Bbl yBUANUTE,
4TO CO BpeMeHeM B couceTsx byaeT 06 3Tom bonbLie MaTepuanos. Y1o

eule 34eCb OTMETUTL?

MOMUMO KOMMYHWUKALMOHHOW Fpynmnbl, O4EBUAHO, Y HAC €CTb OTAEN NO
B3aUMOAEWNCTBUIO C MpaBUTeNbCTBaMM W oTgaen rnobanbHoOro
B3aUMOJENCTBUS C 3aMHTEPECOBaHHbIMU CTOPOHAMM, O KOTOPbIX Bbl
BCE AO/KHbI 3HaTb. ECM HET, TO y HUX eCTb CBSA3b C HECKObKUMMU
HaWWMW ayanuTOPUSIMU, U Mbl HAfleeMCS, YTO OHW CMOTYT [AOHECTU

coobLieHre [0 MOaeN, KOTOPbIM 3TO 3HATb HYXHO.

Kpome Toro, y4nTbiBast HEKOTOPYH KPUTUKY, KOTOPYIO Mbl MOY4YNAN B
NPOLU/bIA pa3 B OTHOWEHUW NPOrpamMmMbl NMOAAEPKKM KaHANAATOB, B
3TOM OTHOLUEHUY bypeT npoBefeHa NHMOPMaLMOHHO-
pasbACHUTENbHAsA KaMnaHWs, Kak W B OTHOLWEHWU MporpamMmsl
npegBapuTeNbHOW OLEHKM NPOBAMAEPOB YCAYr perucTpaTyp, 0 4em
TO/IbKO YTO FrOBOPU IPOH, B YaCTHOCTU NMOTOMY YTO OXUOAETCH, 4TO
OHM 6yayT 3anylueHbl 3a 12-18 MecsueB Ao dhaKTMYecKkoro nepuoga
nogaym 3asBOK. Ham HyXHO ybeanmTbCsi, 4TO BCE, KTO HYXHO,
NPOVMHMOPMUPOBAHbI, 4YTOBbI OHM MOFAM nNofaTb 3asBKy Mpu

HeobxoaMMOCTH.

Ewle ogHa Bellb, KOTOPYH C/iegyeT OTMETUTL: MO Mepe NpPOABUKEHUS
BNnepes Mbl  HamepeHbl Nyb/iMKOBaTb OTYETbl O COCTOSIHUW,
aHanornyHole Tem, 4To Mbl Aaenann ¢ ODP. U korga Mbl CMOXeM

npefocTaBnATb 6onee HafeXHble OTYETbl, Mbl 3aliMeMcst 3TUM. Bce
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bygetr  npoxoauTb  UTepaTMBHO,  Hagetocb, Bce  bypgeT
COBEpLLUEHCTBOBATLCA MO XoAy Aena. M Mbl BbiIICHMM, KakoBa byaeT
NepuoagnYHOCTb, KOrAa HAYHEM peann3aLmio, Ho BbiaaBaTb Bce byaem
Ha perynspHoli ocHoBe. EciM MOXHO, nepeilgeM K cnegyoliemy

cnangy.

Xopowo. Wtak, pganee oxugaHmsa ot ICANNT76. PakTuyeckm, Ha
ICANN76 6ygeT Heckonbko 3acegaHuii no SubPro nog
npeAcefaTenbCTBOM PasfMYHbIX FPYNn MHTepecoB. M3 HUX 3pecb
NMPUCYTCTBYIOT OTHOCALLMECH K Koprnopauun v lNpasieHnto. Y Hac ecTb
npobnembl C nocnegywWMMU npouefypamu u chnegytolme Lwaru,
3annaHnpoBaHHbIe Ha BOCKpeceHbe, 12 mapTa, Ha 9:00 no mecTHOMY
BpemeHu B KaHkyHe. 3To 6yaeT naHenbHas guckyccus. Y Hac byget
napa 4neHoB lMpaBneHns, 4Tobbl MOMOYb 06CYAMTbL Npomucxogsiuee,
BUCKYCCUM MO NMOBOAY PeKOMeHZauuMi 3a nocnegHne napy Mecsues.
Bbl, BO3MOXHO, BWAENW HEKOTOPble BOMPOChl, MNOAHATbIE
kopnopauuei Bo Bpemsi OOP, n koTopble 66111 Bo3BpaLLeHbl B GNSO.
BO3MOXHO, Bbl BUAENN HEKOTOPbIE BOMPOCHI NI TEMbI, MOJHSATbIE KaK

4acTb KOMMEHTApPUEB K UTOroOBOMY OTHeTY elle B 2021 roay.

ByoyT obcyxpatbcsa noaxodbl K PELeHMt0 HEKOTOPbIX M3 3TUX
BOMPOCOB. Mbl TaKe, BO3MOXHO, MOroBopmMM nogpobHei 06 3TuX
B3aMMO3aBUCUMbIX 3JIEMEHTaxX WM O TeX, YTO yrnomsaHyn Jlapc. Mol
XOTUM MNOACHWUTb, YTO OAHWN MepPOoNnpUATUA 3aBUCAT OT 3aBepLlUeHUA
Apyrux. U ecnmn 3To BCEM SICHO, U Mbl MOXXeM 06 3TOM CO0BLWMUTb, TO A
cyuTaro  6onbwoit nobego AN Hac TO, YTO Mbl CMOXEM

NpUaepXMBaTbCs rpaduka, Kakum 66l OH HY Obl.
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ELle 0gMH MOMEHT, Ha KOTOPbIN criegyeT 06paTUTh BHUMaHWe, — 1 06
3TOM TaKxe roBopun Jlapc, — Mbl OXXugaem pelieHuns MNpaBneHunsa no
pagy 3Tux pekomeHpaumnin Ha ICANNT6. 3acepaHue MpasneHns ICANN
yxe nget. I Mbl oXxrupaem, 4To 3To NpousongeT 3gecb. Tak 4YTo 5 6bl
NMopeKOMEeHA0BAN NOCNYLWATb M 3TO, €C/IM Bbl XOTUTE y3HATb H6o/iblue O

camom pe3onunn n ee cogepxxaHunn.

Ha 3TOM Mbl 3aKOHUYMM HaLy YacTb Npe3eHTauun. Cnepytowmii cnang,
nonarato, BONpocChl 1 0TBETHI? HeT, ecTb ele 4To-To. M3BUHUTE. 3aechb
HECKO/bKO CCbINIOK, MOXHO CKavyaTb Npe3eHTauunto ¢ Beb-canTa. Y Hac
€CTb HECKO/IbKO CCbINOK Ha cTpaHuuy ODP SubPro, Ha koTopoi Bcs
NHbOopMaLuus, NpegocTaBNeHHAs HaMK COOBLLECTBY 3a NOCNEAHUN rog,
BO BpeMsa ODP. 3geck Takxe eCTb Nnapa Apyrux CCblIOK g OT3bIBOB,
ecnun xotuTe. Agpec 3N1eKTpPoHHOM NoyTsl globalsupport@icann.org, Ha

HEro MOXXHO OTNPaBUTb 3aNpPOChbl 1 BONPOCHI.

Xopouwo. Tenepb nepexognM K Bonpocam. NTak, 4to ¢ Bonpocamm? 4
NpPoOAoMXY B POAM MogepaTopa, gaAuM C/IOBO TeM, KTO B o4vepegum,
MJIKOC BOMPOCHI OT OHAAMH-Y4acTHUKOB. 9 BUXY pyKy. CHavana cnoso

AHHe. Bam cnoBo.

AHHA AMKMAH-CKAJIE3E (ANNE AIKMAN-SCALESE):  Bonbloe cnacubo, Kpuc. 9 uneH IPC, coBeTHUK

GNSO 6e3 npaBa rosioca. Moli BOMPOC OTHOCMTENIbHO Tex 4acTew
ntoroBoro otyeta SubPro, KoTopble, Kak Bbl Oxugaete, 6yayT
ofobpeHbl B KaHKyHe, 3ak/4yaeTcs BOT B 4YeMm: bygeT nm 3TO

[Hepa3bopumeo] IRT, moTOMy 4YTO MepcoHan 6yaeT roToBUTLCA K
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KPUC B3P (CHRIS BEAR):

AHHA AMKMAH-CKA/IE3E:

KPWC B3P:

JTAPC XOOOMAHH:

paboTam no peanu3aunn opobpeHHbIX MpaBneHneM pekoMeHaaLUi,
HOpMasbHbIM  Mpouecc 6byaeT BKAYaTb Fpynny MOATOTOBKM

PEKOMEHAALIMI MO peanm3aumm, HaCKObKO S MOHMMALO.

Y Hac Ha MrHOBEHME UCYE3 3BYK, HO, KaK s MOHS/, Bbl CNpalMBaeTe, Kak
MOXHO PeLnTb 3TU NoTeHUManbHble NpobaemMbl: ¢ noMoulbio IRT nnu

ApYrum cnocobom. Bbl 06 aTom cnpalunBaeTe?

Sl cnpawuBal O YacTax MTOroBoro otyeta SubPro, KoTopbie
MpaBneHune, Kak OXWAAeTCs, yTBepanT B KaHKyHe. bygeT nn umu

3aHUMaTbCs IRT, Kak 06bIYHO NpoucxoanT?

Buxy. [la, nonarato, Ha oiHOM 13 cnaligoB Jlapc roBOpuUa 0 4eNCTBUSAX,
KOTOpble, KaK Mbl OXXKAaeM, NPOU30MayT Nocse Toro, kKak MpasBneHne
hakTuyeckn npumeT pelweHue. M Mbl TOBOPWUAM O TOM, YTOOBI
06bsiBUTb Habop BonoHTepoB B IRT BCKOpe Mocne peleHus

MpaeneHus. lagHo. Jlapc, npogonmxai.

Kpuc, Tbl 04eHb XOpoLwo oTBeTUA Ha Bonpoc. IRT bypeT pabotaTb —
370, KaxeTcs, cnavg 17 unm 18. EcAm XOTUTe, MOXHO OMepaTUBHO
BepHyTbCA npocmoTpeThb. Koprnopauus ICANN HayHeT peanusauuio, a

IRT 6ypget nomoratb kopnopauuu ICANN B geTansx, KacawLmxcs
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KPUC B3P:

3HAYeHUs U Ueflel peKkoMeHZauuin. Mbl HayHeM paboTaTh Hapg

06HOBNIEHVEM PYKOBOACTBA KaHAnaaTa. Cnacunbo.

Cnacwnbo, flapc. Ewe kTo-HMbBYab B o4epeamn ¢ BonpocoM? Ecam Her,
€CTb /I BOMPOChI OT OHMalH-y4acTHUKOB? KaxeTcs, B Havane 6bin
Bonpoc ot [bkuma [peHpgepracta. CKONbKO ele CpeacTs Bbl
3anpocuTte y lNpaBneHns gns 3aeeplieHus npouecca ODA, n ecTb nn

OTBET Ha 3T0? f BUXKY, 4TO KCcaBbe NOAHAN PyKY.

KCABBE KA/TIbBE3 (XAVIER CALVEZ):  MpwuBeeT, cnacnbo, Kpuc. Cnacnbo 3a Bonpoc, kum. KaxeTcs,

KaK nosicHunn paHee, [lpaBneHuto b6ypeT npegocTaBieH Habop
peLlleHn B paMKax BCEro NakeTa, oTHocswerocs K SubPro. Mockonbky
YTBEPXKOAAETCA pPsf  PEeKOMeHAauui, a [pyrve ocTarTcs  Ha
pacCMOTpPeHUM, Cctoga BoWgeT psafg  Belen, cpeau  KOTOpbIX
npegnoXeHne NPUCTYNUTb K PEKOMEHAALMSIM, peann3aLmio KOTOPbIX
MOXHO HayaTb Ha OCHOBE 3TOrO YTBEPXAEHUS, 1 eLle NOArOTOBUTb
o6lWMIA NpoeKT [nnaH] peanu3auuun, B KOTOPOM 3MDDEKTUBHO
ncnonb3yTcsa ODP, 3aBeplueHHble 3a nocnegHue Hefenu, B Ka4ecTee
OCHOBbI /19 OKOHYATENbHON AOPabOTKM NnaHa npoekTa. M BMecTe ¢
3TUM nakeT hMHAHCUPOBAHNS, MO3BONAIOWMNIN B TEHEHME CefyoLmX
HECKONbKUX  MecsileB  MpoBecTM paboTy no  peanusayumu
peKoMeHZauui, YyTBePXAEHHbIX AN pa3paboTKM niaHa NpoekTa, U
NPOAO/IKUTL MOAAEPXKKY peleHus [paBneHus Mo OCTaBLWIMMCS

peKoMeHaaunam.
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S1 cenyac He coobly cymMmy, npefcTaBneHHyo paBneHnto, NOTOMyY
yTo MpaBneHue eLle He MPOroa0COBasO 3a Hee, 1, CliefoBaTebHO, 3TO
eLe He peanbHOCTb, B KaBbl4YKax. Ho ecnm 3TOT pa3roBop NoBTOpUTCS
AHen Yyepes 10, pa3roBop 6yfeT HAMHOrO NPOLLE, U TOrAa Mbl CMOXEM
nogenuTbcst 3Ton nHcopmaumeir. Ho B LeNOM TO, YTO Mbl IPeacTaBUIN
MpaBneHnto, — 3TO CyMMa OXKMAAEMbIX 3aTPaT TONbKO Ha clegytolme
HEeCKOJIbKO MecCsILIeB, a He BeCb NJ1aH peanun3aunm n COoTBETCTBYOLWMe
3aTpaTbl Ha BeCb NiaH peanusaumu SubPro, ToNbKO oOXupaemble u
npegnonaraeMble pacxofbl Ha cnefytoLme HECKONbKO MecsiLLeB, YTObbI
nopaepxatb MpaBneHve Jo pelweHns No BCEM PeKOMeHAaUMaM 1 no
OKOHYaTeNlbHOMY MaHy peanu3auuu, KOTopbln byaeT npegcTaBieH
MpaBneHunto. Mbl Ha3biBaeM 3TO NPOMEXYTOYHbIM (DMHAHCUPOBAHNEM,
B KaBbl4YKax, Mexay okoH4aHnemM ODP, koTopoe yxe npubavxaeTcs, u
MOMHON peanu3auuelt nocne TOro, Kak BCe peKoMeHfauuu byayT
MNpasneHnem npuHatbl. Korpa lMpaBneHne OLeHUT 1 NPUMET peLleHune,
ecnv NpUMeT, B TeYeHne cnefyoLmnx HECKONbKUX JHEN, Mbl CMOXEM
NOAEeNNTLCS 3TON MHOPMaLMen n 06bACHUTL ee NnogpobHee. A npoLy
NPOLLEHMS, 4TO BCE 3TO MPOUCXOANT B MPSIMOM 3DUpe, 4TO Y HAC NoKa
HeT BO3MOXHOCTW MOAENUTbCS 3TON MHdOpMauueir, NpPoCcTo

MpaBneHve eLe He onpegennaoch.

3POH XMKMAH: Cnacmbo, KcaBbe. Y Hac ewe oguH oOHManH-Bonpoc oT [Dxedda
HblomaHa. NMapa BonpocoB, kak MHe KaxkeTcsi. OguH 3a gpyrum. NMovemy
TaK CMIOXHO NPOBECTU NnpefBapuTenbHyto oueHKy RSP, ecnn B ICANN
y)Ke CerofgHs MCMofb3yeTcs 3TOT MNpPOLECcC, KOrga CyLleCTBYHOLLYO
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perucTpaTypy nepeaaroT HOBOMY npoBaigepy? ApyrMMmum cnoBamm, He
SIBNAeTCA N1 NpeABapuTeNbHas oueHka RSP NpocTo npogo/mkeHmem
TOro, 4TO yXe ecTb? M nocnegyowmii BONpoc, ApyruMu coBaMmm —

KaXeTCA, Mbl X yKe 06'be,D,l/IHl/IfIl/I. ,Cl,yMaro, 3pOH OTBETUT Ha 3TO.

[a, s oTBeYy Ha 3TOT Bonpoc. Tak 4To, BO3MOXHO, MPOCTO YTOYHEHME.
Korpa ponb onepatopa permcTpaTtypbl, Uamn Kak 3To chopMynmpoBaHo
B COr/aleHnu, «oroBop YacTUYHOro cybnogpsga Ha MCNOHEHNe
(YHKUMI», BbINOMAHAOT pa3Hble RSP, oHM Ha camMoM pgene He
06s3aTeNbHO NPOXOAAT MOJHYI0 TEXHMYECKYIO OLeHKy. CyliecTByeT
3M1eMEHT TeCTMPOBaHWUA (YHKLUMOHANbHOCTU CUCTEM perucTpaTtyp,
KOTOpbIM JO/MKEH MPONTU Kaxabln. HO NonHas TexHU4YecKas oueHKa
6ypeT NpoBOAUTLCSA TONBKO B TOM Cyyae, ecnn RSP Hen3BecTeH U Ha

HeM He paboTatoT gpyrve gTLD. 3To onpegeneHHo APYron CLUeHapuii.

MonHas TexHMYecKasl OLEeHKa — 3TO OLEHKa, 3adMKcMpoBaHHasi
JOKYMeHTaNibHO, NpoBeeHHas B xoae payHaa 2012 ropa. [103ToOMY Mbl,
6e3yC/IOBHO, paccyMTbiBaeM MCMNONAb30BaTb payHa 2012 roga B
KayecTBe OCHOBbl AN npefBapuTeNibHOM oueHkn RSP. U, moxerT,
NONEe3HO 3HaTb, YTO €CTb HECKOMIbKO KHOYEBbIX OTAUYMNI. Bo-nepBbiX,
KaXKeTcs, 3TO pekoMmeHpauus 27.2 TpebyeT, 4Tobbl BOMpPOCHl 6b1AM
M3MEHEeHbl TaK, 4Tobbl MpoxoguTb MO cucTeMe 6annos, KoTopas
ncnonb3osanacb B 2012 ropy. Kpome Toro, pekoMmeHgauua 27.14
TpebyeT, u4TODObl TexHMYecKas oOueHKa Obina paclumpeHa Aans
PacCMOTPEHUsi CBOEro pofa 3/7eMeHTa MPONYyCKHOW CNOCOBHOCTM:

nMeeT nnm RSP pocTaToyHyO MOLWHOCTL AN Kosinyectsa TLD wu
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KPUC B3P:

3POH XMKMAH:

perncrTpauui, KoTopble, Kak oXugaeTtcs, byayT o6cy1MBaTbCs 3TUM

RSP?

3TO HECKONbKO 3/1eMEHTOB, KOTOpble, OYEBMAHO, OT/INYAKOTCA He
cunbHO. W moaToMy pans  npopBwKeHus Bneped noTtpebyetcs
HekoTopasi paboTa. Ecnm g ckasan, 4To 3TO 6bIN0 CIOXHO, NpoLly
npoLeHns. 3To 66110 HEHaMEPEHHO. Sl MPOCTO CKa3as, YTO ecTb Hag,
yeMm nopaboTaTb M YTO, 6€3yCNOBHO, NpeABapuTenbHas oueHka RSP

OOJ1KHa 6bITb BbINOMHEHA 00 noaayvn 3adBKU.

Cnacnbo, IpoH. [laBainTe BO3bMEM €ELLLE OMH OHMAMH-BONPOC. A NOTOM
BEPHEMCS K XMNBOW oyepean. OHNalH-Bonpoc oT Malikna Menegxa.
«|CANN MOXeT Mcnofib30BaTh YXKe roTOBble MPOLECChl U MOKPbIBATb
3aTpaThbl 32 CYET CYLLECTBYIOLLMX OrOBOPOB YacTUYHOro cybnoapsaaa
Ha ucnonHeHne GyHkumi (MSA). I3MeHATb OKYMEHTauUMio No mepe
peanusauum 3TOM NpoOrpamMmbl.» 3IPOH, AyMal, Tbl cobupancs

OTBE€TUTb HAa 3TOT BOMNpPOC.

Ka)xeTcs, s Ha HEero y)xe oTBeyan, Ho MUCTep MenemK AePXKUT pyKy,

Mo3TOMY, Nofiarato, oH XoTes 6bl yTOYHUTb YTO-TO.

MAKN NENEMK (MICHAEL PALAGE): [la, cnacubo. Pyb6eHc ewe 60nblue packpbil MOK TOUKY

3peHus. 9 nonarato, 4to CIRA npoLwio NonMHy oueHKy fgomeHa .kiwi,

MOTOMY YTO OHMU €LLe He NPefoCTaBUIN HUKAKNX CEPBEPHbIX YCNYT ANs
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9POH XMKMAH:

MAKN NENEK:

IPOH XUKMAH:

gTLD. 4 npepnonarat, 4TO BOMPOC, KOTOPbLIA 3ajato a U apyrue
npeacTaBUTENM TPYNNbl UHTEPECOB PerncTpaTyp, BKatoYas xedda,
noxoxe, 4To B ICANN yxe Bce caenanu. U 3To, LOMKHO 6bITb, OgHA 13
CaMbIX NIETKNX 33434, KOTOPYH MOXHO BbI/10 C NErKOCTbH BbIMOAHUTD.
N a pymat, 4TO B HEKOTOPbIX MOMEHTax, OOCYXAaBLMXCA C
lNpaBneHnemM, roBOPUNIOCh, YTO ITO YXKe CAeNlaHO, KaK 1 PYKOBOACTBO,
K ICANN78. He Mornu 6bl Bbl yTOYHUTb, KOT4a, KaK Bbl CefYac cyuTaeTe,
Bbl MOT/IM 6bl, €CAIN MOT /I Bbl, 3aMYCTUTb M 3aBEPLINTDL 3TY NPOrpamMmy,

yTO6bI HaYaTb NpUHNUMaTb 3aABKN?

[nsa npegBapuTenbHoi oueHKN RSP?

Ja.

Ha camoMm pene y Hac eCTb TOJ/IbKO OTHOCUTE/IbHblE — KaK YyXxe
yrnoMuHanocb, 6ygeTr OononHMTeNbHas paboTa Mo KOHKPETHOMY
NIaHNPOBAHUIO N TaK Aasee. TaK YTO JIMYHO S He CYUTALD, 4TO 3TO 30Ha
MOBbILWEHHOro pnckKa. Kak Bbl yNOMSIHY/IN, HAM €CTb YTO NCMOJ1b30BaTb
M3 TOro, YTO Mbl [leflaeM B HacTosLee BpemMa 1 Aenanu B npowsiom. 4
He cyuTar, YTO 3[4eCb eCTb BEPOATHOCTb CMOTKHYTbLCS UM YTO-TO B
3TOM poge. 3To paboTa, KOTOPYIO HYXHO caenaTthb. Ml oueBMHO, YTO 3Ta
paboTa fo/MKHA BbIMOMHATHCSA COBMECTHO ¢ IRT, Tak 4To A/ 3TOro

n0Tpe6yeTc9| HekoTopoe BpeMsA. HO Mbl He roBOpUM, 4YTO 3TO
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KPUC B3P:

AHHA AMKMAH-CKA/IE3E:

OFPOMHBIN PUCK U BCE TAaKOE, MPOCTO 3TO OfHA U3 NePBbIX BELLEN, Haf,
KOTOPbIMM HaM HYXHO bygeT nopaboTaThb. Llenb cocTonT B TOM, 4TO6bI
[aTb pe3ynbTaT JOCTAaTOYHO 3abnaroBpeMeHHo, 4Tobbl y Ntogen 6bino
BpeMsi NofAaTh 3asiBKY, BPEMsi MPOMTU OLEHKY, a 3aTeM JOCTAaTOYHO
BpeMeHW, 4TOObl KaHauMpaTbl Morau nopabotatb € 3TUMM
npegBapuTenbHO  yTBepXAeHHbIMM RSP, 4TOObl  Kaxpgbli  Mor

npoasuratbCya snepeq co CBOMMU 3adBKaMin.

Cnacnbo, 3poH. A BUXY, AHHa nogHsna pyky. XoTuTe 3agaTb BONpoc?

[a, cnacnbo. 1 HaBOCTpMAA yLWK, KOrga g ycablwana, 4To kopnopauus
B KaKOW-TO MOMEHT onpeaenuna, YTo CylecTByeT MHOro cnocoboB
peanv3oBaTb MPOrpaMMmy, SIBASIOLLYOCS pe3yibTaToM paboTbl Hag
nonuTukon B SubPro. Ho A nMpocTo oTMeval, KOHEYHO Xe, YTO B
SubPro npogenaHa 6onblias paboTa B 0OTHOLIEHWUM PEKOMEHAALMN NO
BbINOHEHUIO MMaHa. {1 gymato, 4TO Mbl BCE LEHWUM TO, HACKOJ/bKO
rny6oko B ODA npopaboTanu 3TOT BONPOC, HO  AyMato, YTO BOMPOC
TaKxXe 6bl1 3aaaH oT kopnopauuu CoBeTy GNSO: 4To Ham enaTb, eCu
Mbl XOTUM W3MEHUTb PEKOMEHAAUMM MO BbIMOMHEHWIO nnaHa?
Monarato, 4TO OTBET ObIN B XapaKTepe 06BACHEHMS, MOYEMY U KAKOBbI
NMPUYMHBI U3MEHEHMS PEKOMEHAALMIA MO BbIMO/HEHMIO NAaHa. Takow,
KaxxeTcs, 6611 oTBeT COBETa, M YTO Bbl CHOBA 0b6paTuTech k COBETY NO

3TOMy Bomnpocy. Bbiio 6bl 04eHb KCTATW, ecin 6bl Bbl Pa3bsiCHUMN,
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KPUC B3P:

JTAPC XOPDPMAHH:

AHHA AVIKMAH-CKAJIE3E:

Korga 3Ta paboTa HayHeTCs, YTO WMMEHHO TakoWh nopgxon b6ypeT

MCcnonb3oBaTbCA.

[JaBan, flapc. OTBevan.

OyeHb 6bICTPO, Kpuc, 6onbwoe cnacnbo. Cnacmbo 3a Bonpoc, AHHA. 4
[OJ1KEH BEPHYTbCA UMEHHO K TOMY BOMPOCY, KOTOPbIIN Bbl YNIOMSHYN,
YTO Mbl CAPOCMAM O TOM, KaK W3MEHWUTb peKOoMeHgauum no
BbINOJIHEHMIO NnaHa. Cam BOMPOC HU O YeM He roBopuT. Ho gaBante
nogymaem. B nwbom cnyyae, nocne Toro, Kak IRT cobepeTcs, Mbl
nposefeM 0630p MPOLECCOB M MPOLERyp, a TaKXKe MeToJonoruu,
KOTOpYyld Mbl cobupaemcsi MCNONb30BaTb AAs  peanv3auumn
pekoMeHgauuu, yTBepxaeHHon MNpaeneHrem. CKasaB 3T0, He cuMTato
HEeYMeCTHbIM CKa3aTb, YTO Mbl pacCMaTpMBaeM — S HafEHCb, YTO 3TO
sscHo B ODA, 3To, 6€3yCNnOBHO, SICHO B WTOrOBOM OTYeTe, YTO
peKomMeHAauum rno BbINOMHEHWUIO NiaHa NpefiHa3Ha4yeHbl UMEHHO AN
TOro, 4To6bl PyKOBOAMTb peanu3saumen pekoMeHgaumii NOANTUKN Nog,
pykoBogcTBom kopnopaumu ICANN n npu cogernicteum IRT, n 4TO MbI
byneM npuaepXuBaTbCs PEKOMEHAAUMN MO BbINOSHEHWIO NjaHa

HaCTOJ/IbKO, HACKOJIbKO 3TO BO3MOXHO U Ll,enecoo6pa3Ho.

Cnacubo. 4 gymato, 4yto oTBeT CoBeTa 6b11 OTBETOM Ha WeCTon Habop

BOMpPOCOB.
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JTAPC XOPDPMAHH:

KPUC B3P:

Xopouwo, cnacubo. 51 bygy oTcnexmeaTtb 3T0T Bonpoc. Cnacmb6o. Ho s
He [yMmMal, 4YTO €eCTb )KeNaHWe U3MEHUTb pPeKoOMeHAauun Mo
BbIMO/IHEHWIO NJ1aHA, NMOTOMY 4YTO 3TO BCEro nb peEKOMeEHOaLNN. nc
nomolLybto IRT Mbl BbISICHUM, KaK flyyllie BCEro UCNonb30BaTb BCE 3TO

npv peanunsaummn pekomeHgaumi. Cnacmbo.

Cnacubo, fapc. Dxedd, s BUXKY, Tbl MOAHAN PYKy. XOoTUTe 3agaTb

Bonpoc?

KEDD HBHOMAH (JEFF NEUMAN):  [a, cnacubo. He Mory noBepuTb, 4TO Tak gonro xay. Cnacubéo.

Bonpoc o1 ceb6si. Bo3paliasick K NpeiBapuTebHON OLEHKE, 1 AyMato,
4YTO B BOMPOCaX UMeNIoCb BBMAY TO, YTO cuctema, kotopyto B ICANN
[O/MKHBI CO30,aTh A5 HECKONTbKUX BELLEN, yxKe cywecTByeT. [epBoe —
OTBETUTb Ha BONpockl. BepHo? 4nd 3Toro ectb nopTan. 3aTem, Korga
€CTb 3ajaHve, Kak s Aaymato, 4To Mallk nepBbiM 06 3TOM Mor
YNOMSIHYTb, BaM 3a[at0T BOMPOChI, U BAM HY)>XHO MPOCTO OTBETUTb Ha
BOMPOCHI N3 TEXHNUYECKOrO PYKOBOACTBA, byab TO 6busHec, hnHaHChI,
WAN YTO-TO eLle, eC/iv Bbl HOBbIN UIPOK. Tak YTO BCE MPOLLECCHI yxe
rotosbl. W a1 3Hat, 4To y ICANN Takxe eCTb KOHTPaKTbl Ha Bbl30B
3KCMEepTOB MO OLEHKE, UM OHU Ha TefleddOHe, W YTO bbl TaM HU Bbino.
W g 3Hato, 4TO A19 3TOr0 Y)XKe YCTaHOBNEHa CTPYKTYpa onnaTbl. Tak 4To,
€C/n, HanpuMep, KOMY-TO HY>XHa NpoBepKa 61uorpacdnieckmx faHHbix,

€CTb onpepeneHHada yXxe yCtaHOB/IeHHadA U OroBopeHHada naaTta. Ecnn
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HOBOMY WIFpPOKY HyXHa (MHAHCOBasi MNpPOBepKa, YXe eCTb

YCTaHOBMEHHAA NnaTa n npouenypa aonga ee peweHus.

MosToMy A Hagetocb, 4TOo Kopnopauus ICANN, HacKo/ibKo 3TO
BO3MOXHO, OyA,eT NonaraTbCs Ha CYLLECTBYHOLME CUCTEMBI, O4EBUAHO,
HEMHOro MaclITabupys ux, HO He CIMLIKOM CU/bHO. Sl He AyMato, 4TO
3as1BKM MOAAAYT COTHM HOBbLIX MPOBangepoB yciyr peructpatyp. Ho,
MOXeT, 1 nogagyT. He cTouT ncnonb3oBaTbh KAuUWe UAM n30bpeTaTtb
Benocuneq. M, soamoxHo, kopnopauun ICANN cregyeT paccMoTpeTb
BO3MOXHOCTb CO3aHNsA oTgenbHbiX IRT gns NOMHOCTbIO OTAENbHbIX
yacTeir nporpammbl. S 3Haw, 4YTo B oT4yeTe SubPro yxe
paccMatpuBanacb otgenbHaa IRT gna noggepxkun KaHgupatos. B
oTyeTe TaKkxe Morfa bbITb NpegycMoTpeHa oTaenbHas IRT gns mogenu
npeacKasyemMocTu, OTAENbHOrO paboyero NoToKa Man YTO-TO B 3TOM
poge. 1 Hagetocb, 4To Kopnopauus ICANN He 6ypeT BewaTb BCe Ha
oaHy IRT n — 370 66110 6bl HeadhdeKTMBHO. HO A aymalo, 4To C yxe
BHefpeHHbIMU N npoTecTtupoBaHHbiMK npoueccamm ICANN MOXHO
6b1710 661 3aNYCTUTb Nporpammy RSP nprMepHo Yyepes WecTb MecsLEeB,
ecnm YecTHo. Ho B ntobom cnyyae, byay pag nomoub ¢ IRT, korga n ecim

3T0 bygeT HyxHo. Cnacunbo.

9POH XMKMAH: [Ja. Cnacunbo, Oxedd, 3a 3T KOMMEHTapuK, Mbl 06513aTeNbHO NPUMEM
3TO K CBeAEeHUI0. U, KOHEYHO Xe, Mbl He ByaeM BbibpacbiBaTbh TO, YTO
paboTaeT. Mbl He cobupaemMcs n306peTaTh Benocunes NpocTo Tak. 3a
rogbl paboTbl C onepaTopaMu perucTpaTyp Mbl MHOrOMY Hay4YuINCh U
Ctp.33mn335
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KPUC B3P:

3POH XMKMAH:

KPUC B3P:

HEOOQHOKPATHO BbINOJIHANIN HEKOTOPbIE N3 3TUX JIEMEHTOB. Tak 4TO

6ypem npmberatb K 3TOMy Mo Mepe NpoaBuxXeHus Bnepeg,. Cnacubo.

NapgHo. Y Hac ocTaeTcs Mano BpeMeHW. S nepengy K cnegyroliemy
OoHnavH-Bonpocy. Bonpoc oT BepHepa Ltayba. Y10 Kacaetcs
paccTaHOBKKU rnpuoputeTos, nonHocTbto An ICANN oTkasanacb oOT
ropasgo 6osee NpocTou, CNpaBeanBOM, BbICTPON U feLIeBO JIOTUKK
COPTUPOBKN MO KopoBoi Touyke Unicode cTtpokm TLD B nopsigke
ybbIBaHUS UM OT aHaANOrMYHOro npuHumna? U ecam ga, To noyemy?

JPOH, Tbl MOXeLb OTBETUTbL?

[a, mory oTBeTUTb. BepHep, cnacnbo 3a Bonpoc. B pekomeHaaumm 19.3
(baKTMYecKM W3N0XKEeHa OYeHb KOHKpeTHas QopmMyna, KOTOpyto
HeobxoaMMO MCNob30BaTh. I UMEHHO 3TOMY Mbl CIef0BaNM U Ha 3TO
ccoinannuce B ODA.  PekoMeHpaums  ponyckaeT  HEKOTOPYHO
npuoputesaumio 3aaBoK Ha IDN, ecsiv OHM NpeBbIWaOT ONnpefesieHHoe
KOJINYECTBO NOSYYEHHbIX CMEeLLaHHbIX 3asBOK. TaK 4TO Mbl HaMepeHbl

CnepoBaTh 3TON peKoMeHZauuu.

Cnacunbo. Bpemsa 3akaHumBaeTcs. Hawe Bpems Bbiwao. Mbl npuMem
BOMPOChI, KOTOPbIE MOMYYUAN OHNANH, OTBETUM Ha HUX U ONyBANKyeM
B TOM Xe paspgene, Kak TONbKO CMOXeM nux obpaboTaTb, nonarato, Ha

cne,qy}ou.\eﬁ Hepene nnn OKoo Toro.
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[KOHELL CTEHOIPAMMDI]

Kpome TOro, s bnarogapto Bcex Bac 3a npucyTcTeue. Hapewcsb, Bbl
MONYYUIN ONpefeNieHHylo MHMOPMaLMo O MPOUCXOAALEM NPSMO
ceryac U o paboTe, KOTOPOWN Mbl 3aHSTbI. A 3HAD, YTO €CTb MHOFO
BOMPOCOB «Kak» N TOMY NOA06HOe, N Mbl PaCCMOTPUM UX NOAPOGHEN,
Korga Mbl yrnybumcs B peanu3aumio U 03HaKOMMMCH C TEKCTOM
pesontounn lNpaBneHus, KoTopas 04epTUT Temn U Tun paboTbl,
KOTOPYIO Mbl fienaeM. Ha 3TOM 5 HacToATeNbHO Npuriawatn Bcex Bac

nocetTuTb 3acegaHune SubPro 12 mapTa. Hageemcs yBuaeTb Bac BCex

TaM. bonbuoe cnacubo.
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