ICANN78 — coBmecTHOe 3acegaHue: [pasneHune ICANN 1 ASO R U

ICANNT8 | ExxeropHoe oblee cobpaHue — coBMeCTHOe 3acefaHue: NMpasneHne ICANN 1 ASO
BTopHUK, 24 okTa6ps 2023 roga, 4:30 - 5:30 No raMbyprckomy BpeMeHM

CTUB WWEHT (STEVE SHENG): 3ppaBcTByliTe M [obpo MoXxanoBaTb Ha COBMECTHOE 3acefaHue
MpaBneHns VIHTepHeT-KOpnopaymu No NPUCBOEHNIO UMEH N HOMEPOB
(ICANN) »n OpraHusauumn nogpepxkm appecoB (ASO). O6paTute
BHMMaHWe, Y4TO XOp 3acefaHus 3anucbiBaeTCs, U Mbl cobntofaem
CraHpapTbl oxupgaemoro nosegeHus [CANN. A npowy BCex
LOKNAguYMKOB Ha3blBaTb A1 NMPOTOKOMAa CBOE MMS W FOBOPUTbL B
yMepeHHOM TeMmne. B 3TON gMCKyccMu NMPUHUMAIOT yyYacTue TONbKO
yneHbl MpasneHusa ICANN n ASO. T[lo3TOMy OTBETOB Ha BOMPOCHI

ayauTopwuu He bygeT. MNepegaem cnoBo Kpuctmany KaydmaHHy.

KPUCTUAH KAYOMAHH (CHRISTIAN KAUFMANN): Cnacmnbo. [o6po noxanoBaTb Ha 3acefaHue
caMoi nonynsipHon rpynnbl UHTepecoB. [puBetcTByto B ASO.
CeropgHs Mbl — 4neHbl MNpasneHus ICANN, VicnonHuUTenbHOro coseta
OpraHusaunn pecypcoB Hymepauum (NRO EC) n CoeTa OpraHusauum
nogpepxkm agpecos (ASO AC) — obcyamM HeCKoNbKo TeM. byayTy Hac
papyrve cnagbl? BoT Tak. Takxe ¢ Hamu [koH KeppaH, HbIHELHWUI
npeacepatens NRO EC. [koH, xoTuTe 4To-HMbYyab A06aBUTb, Npexae

yeM Mbl HaYHeM?

MpumeyaHue: [MpumeyaHue. Cnedyrouwuli 0oKymeHm npedcmasnasem coboii pacwugpoeKy ayduodgpaiina e
meKcmoeom eude. Xoms pacwugposKka MAKCUMAAbHO MOYHASA, UHO20ad OHA Moxem 6bimb HenoaHol unu
HemoyYHoli 8 c8A3U ¢ NA0Xoli CALIWUMOCMbIO HEKOMOPbIX OMPbLIBKO8 U 2pAMMAMUYECKUMU UCMPasneHusmu.
OHa nybauKyemca KAk ecriomoz2amesbHblli mamepuan K UCX00HOMy ayoduodpaiiny, HO ee He cnedyem
paccmampueame KaK aymeHmMuUYHyto 3anuce.
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JXOH KEPPAH (JOHN CURRAN): HeT, xoyy nuwb, Kak 06bl4HO, nobnarogapuTb YNEHOB

KPUCTUAH KAYOMAHH:

MpasneHns ICANN, Hawepwmx gna Hac BpeMs. 3TO MpeKpacHas
BO3MOXHOCTb i1 HAC COraacoBaTb CBOM MbICAM U gencTeBus. U s
CYMTAlO, YTO HYXXKHO AENCTBOBATb TaK M BNpedb. [laxe Takne KOpoTKue

HaluK 3acepaHms nonesHol. Cnacunbo.

Xopowo. Torga Ha cerogHsi y Hac 3ar/jlaHWpoBaHbl criegyoLline
BOMNpocbl. Kak BUAUTE, OHM NOMELLAOTCS Ha O4MH cnang,. MepBblil 13
Hux — oT ASO. He mornu 6bl Bbl BKpaTLEe paccKkasaTb 0 Xxofe nogbopa
KaHaupaTtypbl reHepanbHoro gupektopa ICANN n o Ttom, Kak ASO
MOXeT BaM C 3TUM nomoyb? Ha 3TOT BoOnNpoc g nonpouwy OTBeTUTL
Kpuca YanmaHa, npegcegatens KomuteTta no nogbopy KaHanaaTypbl

reHepanbHoro gupektopa. Kpuc?

KPUC YAMMAH (CHRIS CHAPMAN): Kpuc YanmaH. Cnacubo, K.K. [a, s npeacepatens KomuTteTa

no nofbopy KaHAMAATYPbl. ITOT KOMUTET COCTOUT U3 BOCbMU YJIEHOB
MpaBneHuns. lpouecc nepexoguT B O4eHb MHTEPECHYI CTaguio, Ha
NPOLW/bIX BbIXOAHbIX OblNO ony6/MKOBAHO 06BSABNEHWE O nogbope
KaHAMAATOB Ha JO/MKHOCTb. 3a Mecsil, TPU Hegenu go 3Toro 6bina
BbibpaHa ¢upma, 3aHMMatowasca nogbopom KaHampaaToB — Perrett

Laver.
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Bblno MHTepecHO, No pe3ynbTaTaM 3anpoca NpeasioxXeHunin 6bii1o
oKono 15 BapuaHTOB. HeT, 6b10 oOKOMO 15 BbIpaXeHUA
3aMHTEPECOBAHHOCTLN, OKOMO 12 MpefnoXeHUn, B OKOHYATENbHbIN
CNMCOoK nonanu nsATb, U Perrett Laver npou3Bena o4eHb xopoluee
BMeyaT/eHe 1 NPosiBMU/IA 0COOYHO 3aMHTEPEeCOBAHHOCTL B paboTe BO
6naro muccun. Y HUX NPUCYTCTBOBAJIa YeNOBEYHOCTb, TEMIO W
NOHWMaHWe, U ecin TFOBOPUTb KpPaTKO, TO MMEHHO 3TO Hac U
NPUBAEKIO. S aKUEHTMPYI Ha 3TOM BHMMaHWE NMWb NOTOMY, 4TO

MMEHHO C TaKMM HaCTpOEeHMEM Mbl NOAXOAUM K I'IO,D,60py KaHOnaaToB.

Kak BceM HaM M3BECTHO, KaKoe-TO BpeMs Hasaf Mbl onybinkoBanu
onucaHue 3Toi ponu. CHavana Mbl OXapaKTepU30BasM ee KaK HeyTo
YHUKaNbHOE, HO MO3)Xe OT 3TOro OTKa3anucb. XOTs ONUCaHue posnu
6b110 Ype3BbIYANHO NOAPOOHBIM M 3aHMMaNo NpMMepHO 10 cTpaHuu,
Mbl TOrga cTapanucb [OHeCTU cnefylwy MbICIb: NpUaeTcs
B3aMMOAENCTBOBAThL KaK C COOBLECTBOM, TaK U C MOTEHUMANbHbIMM
KaHgugatamMmm Ha pomkHoctb, M B ICANN u ee [lpaBneHunm,
BO3rnaBsisieMoM TpUNTU, CyLLEeCTBYIOT OMNpefeneHHble HAacTPOeHUs.
OKOHYaTe/IbHOe OnucaHve poan Mbl CHOpMyAMpPOBanu, HaBEPHOE,
nocne 16 6pudUHIroB C COOBLWECTBOM, B TOM 4YuC/Ae C 6bIBLIMMY
npeacepatenamu, ObIBLWUMMW  Mpe3ngeHTaMu, BCEBO3MOXHbIMU
rpynnammM WHTEpPecoB, Ha OCHOBAHWW HEKOTOPbIX CUTYaTUBHbIX
OT3bIBOB, OYE€Hb  WHTEPECHbIX W  TOMIKOBbIX  [OKYMEHTOB,
NpefoCTaB/IEHHbIX HEKOTOPbIMU BbINYCKHMKaMU 1 CBETUIAMWN 3TOr0

Mupa.
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W onucaHmne ponu, cofepxalyeecs B UITOrOBOM aHannse, M3MeHUI0Chb
He TaK YX cuibHO. Ham 6b110 04eHb MPUATHO, YTO OTAeN TpyAa
OCTaNCs AOBOMEH HAWMM 6pUDUHIOM. Y HUX Bbl OYEHb 3HAYUMBIN
COBMECTHbIN poknag co BceMu uyneHamm KomuTeTa no nogbopy
KaHgupgaToB. [pouecc nogbopa Bbiwen B Ny6anM4HOE NPOCTPAHCTBO
Ha NpoLU/bIX BbIXOAHbIX. Ha npepcrosiwen Hegene oH nossuTcs B 12

KPYMHbIX Ny6AMKaLnsax No BCEMY MUPY.

Mo-moeMy, 12 peknamHbiXx u3gaHuih. W Mbl obpaTunm ocoboe
BHMMaHMe GupMbl MO Noabopy KaHAMAATOB Ha TO, YTO HAM OYeHb
HY)XHO Mpu nogbope OXBaTUTb BECb MUP, 3arfsHYTb MOA KaXpbll
KaMeHb — €C/IM MOXHO TaK Bblpa3uTbC — M HAUTU KaHaugaTta, B
KOTOPOM 4yAHbIM 06pasoM COYETAKTCA HYXHble HaM HaBbIKW.
KoHe4YHO, Mbl MOHMMAEM, YTO HUKTO He obnagaeT Bcel rnybuHol u

UJVIpOTOI;I yMeHMVI, YKa3aHHbIX B ONNCaHU OO/NKHOCTHN.

B KOHEYHOM UTOre Mbl MOMAEM HA KaKMe-TO BHYTPEHHMWE YCTYMKN, HO
paHee lMpaBneHne B ONNUCAaHUM JOMKHOCTM YKa3bIBasio, YTO OTKPLITO K
Ha3HaAYeHUO UCMoAHUTENbHOro aupektopa (COO) unAn  Koro-To
aHanornyHoro. O4eBMAHO, YTO 3TO 3HAYMMbBIN KUBOK B Ty CTOPOHY,
Kyga Mbl, MO HaWeMy MHEHULO, ABMXeMcsa. Mbl TaKKe 0CO3HaeM, 4To
Ha3HayeHMe MPOUCXOAUT B OYEHb BAXKHOE BpEeMs He TOMIbKO Anf
ICANN, MpaBneHus, koprnopauun, Ho ansa coobllecTsa B uesom. U B
TeYeHMe TMPOWbIX HECKOMbKMUX AHeA Mbl  0bCyxpanu psg
conyTCTBYOLWMX NpobneM. W 3To NOAHOCTHIO COOTBETCTBYET TOMY,
noyemy Haw npegcepatenb B psfe CUTyauuin oTMeyan, 4To Mbl

nepeXxnBaem NOBOPOTHbIN MOMEHT. CyLecTBYOT NPobieMbl, KOTOpble
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HY)XHO peLlaTb, BO3MOXHOCTU, O KOTOPbIX HY)>XHO MH(OPMUPOBATb, U
0606L1eHMsA, KOTOpble HYXHO caenatb. 2024 u 2025 KaneHpapHble

rofibl 6yayT O4eHb BaXHbIMMU.

B uenom Ha ypoBHe CyBEpPeHHbIX FOCY[apCTB MOCTOSIHHO pacTeT
reononnTuyecKoe HanpshkeHue, CyBepeHHble rocygapcrea
3aMbIKAOTCS B CBOMX TPaHULAX, NOAXOASAT K pelweHuto npobrem
NOBEPXHOCTHO, @ MOAENb C Y4aCTUEM MHOMMX 3aMHTEepPeCcOBaHHbIX
CTOPOH BCerga sIBASeTCs NpegMeToM 0bCyXAeHUsl U BCerga um byaert.
YTo Kacaetcsa MNpaBneHus u kopnopaumu ICANN, Cannn (Sally) —
Nnpe3naeHT — U YETKO 0CO3HaeT cebs Kak rnobanbHOro negarora, um
JAeT BHYTPEHHUI pe3ynbTaT. 3TO M eCcTb 3HaYMMOe CMelleHue
aKLEHTOB B CTOPOHY TOro, 4Tobbl [AymMaTb O pe3y/bTaTe,
CBOEBPEMEHHOCTU 1 CO34aHUM LEHHOCTU. K yeMmy e Mbl gBmxemca?
Mepuropg nogayn 3asBOK NPOANMTCA A0 27 HosAbpsA. Mocne 3Toro Mol B
TeyeHne pekabps Oygem pa3bupaTbh 3asBKM, W3HAYanbHO Ha

aHOHMMHOM OCHOBEg, yTObbI U36EXKATH npenB3ATOCTU.

B pekabpe Mbl COCTaBUMM MepBOHAYaNibHbIA CMMCOK U bBygem
CTPEMUTBLCA K CepenHe SHBaps COCTaBUTb CMIMCOK OKOHYATENbHbIN U
nepenTn Kk cobecepoBaHusaM. Ecnu nogsoautb utoru, K.K., To, no
CPaBHEHUIO C MONOXEHMEM [eNn Tpu-yeTbipe Mecsiua Hasaf, Mbl
oTCTaeM oT rpadmka NPpUMEPHO Ha HefleNto, 1 51, KOHEYHO, CMOTPIO Ha
BCE CKBO3b NPU3My ONTUMM3MA, HO KOMUTET No Nofbopy KaHAMAATOB
nokasan BnevyaTnsoWmnin BKNaA U KOHCeHcyc. [o-MoeMmy, fena y Hac

naoyT BNnOJIHE HEMJI0XO. n cnegyrounime HeECKOJIbKO MecsaueB 6y,D,yT He
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KPUCTUAH KAYOMAHH:

JOXOH KEPPAH:

KPUNC YATTMAH:

NMPOCTO MHTEPECHbIMU, HO U 4Ype3Bbl4aHO BaxxHbIMU ans ICANN.

Hagetocb, 5 gan Ty MHbopMaLmio, KOTopas Bac MHTepecoBarna.

Cnacnbo, Kpuc. Ewe Bonpocbl? KommeHTapum?

O4YeHb NoNe3HOE 1 HY)XXHOE BbICTYN/IeHNe. Y Hawero coobuectsa ASO,
KaK MHe KaxeTcs, TpeboBaHVs B OTHOWEHNN Noabopa KaHANAATOB Ha
JO/MKHOCTb reHepanbHoro paupektopa ICANN goBONbHO ferkue,
NOCKOJIbKY Hawu KoHTakTbl ¢ ICANN cpaBHMBalOTCA Co BceM B 0bnactu
pHen npesngeHTa ICANN. YBepeH, 4TO Mbl HE OTHOCMMCS K OCHOBHbIM
3N1eMeHTaM, U KaKMX-TO YHUKaNbHbIX TPeOOBaHNI Yy HAaC HET, HO 51 XOTenN
CMPOCUTb: HAa KaKOM 3Tare HaxoguTcs Mpouecc U Kak MogsaM, y

KOTOPbIX €CTb e HaC4Y4eT 3TOro npouecca, nyywe nx BblCKa3aTb?

YTo X, B LE/IOM COOBLIECTBO y)Xe BHECNO BECOMbIA BKad. $ He
rOBOpPIO, YTO Ha 3TOM BCE [N HUX 3aKOHYEHO, HO COOBLLECTBO YXxe
BHEC/IO 3HAYMMbIA  BKNAg KakK MOCPeAcTBOM  oduuManbHbIX
opraHusauui, Tak 1 B UHAMBKUAYaNbHOM nopsake. bnarogaps atomy
Mbl CMOF/I OTNONNPOBATb HEKOTOPbIE CBOU MAEN. §1 XKe MOry Nnllb
elle pas 3asaBWTb, YTO Yy HAaC MOMYYUIOCb OYeHb MH(POPMATUBHOE,
nogpobHoe onucaHve JOMKHOCTU, obecneyrBatoLiee pasHoobpasmne
BapMaHTOB BbIbOpa C HEKOTOPbIMM NOK/AOHAMM No xody Aena. OyeHb

none3Hblin 0606LWaoLWLMI AOKYMEHT.
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Y Bac 1 BaWWX KONMEer Bpems oT BpeMeHu 6yayT NosaBAATLCS MbIC/N.
KTo-To 6ygeT npuBneKkaTb Bale BHMMaHWe. Balle BHUMaHue bypeT
npuBnekatb He4yTto NO6OMBITHOE. ByneT BO3HMKaTb HeYTO
nobonbiTHoe. 4 MOry /ullb MOCOBETOBaTb B TaKUX CAyYasx
CBSI3bIBATbCSl HaMpsMytd CO MHOW, npepcepatenem KomuteTa no
nogbopy KaHampaToB. EcTecTBeHHO, A 6yay aenvtbes nHbopMaumnen
¢ KomutetoM no nogbopy KaHAMAATOB, HO HUKTO HE [O/MKEH
CTECHATbCA [ENCTBOBATb Yepe3 MeHs. 4 e no xogy gena byay

BbICTYMNMaTb NOCPEAHUNKOM. Kak Bam Takoe?

OXXOH KEPPAH: MpekpacHas naes. Cnacubo.
KPUCTUAH KAYOMAHH: TpunTu, BaM CNOBO.
TPUNTU CUHXA (TRIPTI SINHA): A Xxo4y nuiub A06aBuTb, YTO celiyac Hall npouecc nogbopa

KaHAWOATOB NepexoauT B O4eHb KOHpUAEHUManbHyo da3sy. MosTomy
S MPM3bIBalO BCEX, Y KOTO eCTb MHMOPMaLMs O KaHAMAATax U gpyrue

I'IO,EI,O6HbIe cBefeHund, He pa3rnawaTb Ux. Cnacubo.
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KPUC HYAINMAH:

KPUCTUAH KAYOMAHH:

JXOH KEPPAH:

3pecb pacxo>+<,quvu7| HeT. Mol pacCcMaTpnBaeM TOJIbKO T€ 3aABKMWH,

KoTopble npoluniv Yepes Perrett Laver.

Cnacmnbo. EcTb euie BOMpOCbl, KOMMEHTapuu Ha 3Ty Temy? Her.
Xopouwo. Torfga mMbl NePexoanMm K criefyroLLemMy KOMIiIeKcy BOnpocos,
KOoTopble MOCTyNWAM Ham oT [paBneHus. [lepBbll BONPOC: Kakue
HOBOCTM eCTb O nonoxeHun pen y CeteBoro MHPOPMALMOHHOIO

LeHTpa cTpaH Adpukn (AFRINIC)?

Ha 3ToT Bonpoc oTBeyy . Monpobyto onncaTb HbIHELWHEE NONOXKEHNE
Aen pervoHanbHol uHTepHeT-peructpaTypbl (RIR) AFRINIC. Xouwy
OTMETUTb, YTO 3TO COMPSHKEHO C OnNpefefieHHbIMU TPYQHOCTSAMM,
MOCKOMbKY He Bce cobbiTUA cenyvac ¢urypupyroT B ny6anYHOM
NPOCTPAHCTBE U HE Ha BCE MOXHO CCblf1aTbCsA. Hanpumep, CywecTBytoT
cypebHble BBIMMCKM M 3anpocbl, KOTOpble He nybnukylTcs
OQHOBpPEMEHHO. [IpX 3TOM OHU HaNPSAMYK CBA3aHbl C NONOXEHNEM
gen RIR AFRINIC. To3atomy s 6yay O HUX rOBOpUTb. §1 NMLWb XO4y
NogYEPKHYTb, YTO Mbl UMEEM [,E/10 C ABUKYLLENCS Lenbto, U 3HaHus RIR
OCHOBaHbl Ha TOM, 4YTO HaM ypanocb cobpaTb, U MOryT ObiTb
Hemno/HbIMU, MOCKONbKY OBCTOATENbCTBA MEHSIOTCS ObICTPO U Mbl

MOXEeM bObITb He B Kypce BCero. Mbl BOB/1e4EeHbI He BO BCe MPOLLeCChI.

Mpwn 3TOM NOAM, BO3MOXHO, 3HAIOT, 4TOo B npownomM rogy AFRINIC
nposena Bblbopbl, NpoBena obuiee cobpaHMe CBOMX 4YJIEHOB, Ha

KOTOPOM Tée Xefiann yCcTtpouTb Bbl60pb|, a HenocpeacTtBeHHO nepen
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ob6wWwmM cobpaHuem cyg nponHdbopMMpoBan UX O TOM, YTO YC/IOBUSI
BbIOOPOB fenatT MX pe3ynbTaTbl HeAeNCTBUTENbHbIMU, BCIEACTBUE
4ero Ha 3ToM cobpaHuy BbIGOPbI NPOBOAMTBLCA He ByAyT, MPM TOM YTO
3T0 6bIN NOCAEAHWUI Fog ANs UX eXerogHoro obuero cobpaHus (AGM).
CobpaHue OHU NpoBeNn, a BbIGOPbI — HET, 1 MO3TOMY BbILO TaK, YTO
OHM He u3bpann HOBbIX YNEHOB NpaBNEHMWs, BCNEACTBUE Yero
KOJINYECTBO Y/IEHOB NpPaBNEHMS CTano MeHblue HeobxoanMoro ans
npoBefeHNs 3acefaHns npaBneHns. Bo Bpems 3acegaHus y HUX He
6b110 KBOPYMa, M BeCcTU fefla CTa/lo HEBO3MOXHO — HenpocTas
CUTyaumsi, NOCKOJIbKY 3HaYMMasi YacTb AEATEIbHOCTU MO YNPaBAEHWNIO
opraHusauveinn TpebyeT oduUMaNbHbIX 3acefaHUn U  pelleHuit

npaBneHus.

Bonee Toro, Ans NpoBefeHVs HOBbIX BbIGOPOB UM TOXE HY)XHO 6bl110
NnpoBecTn 3acefaHue, MO3TOMY HEBO3MOXHO 6bl10 MPOBECTU HU
3acegaHve npaBneHus, HU Bblbopbl.  BbiAM MONbITKM MNogaTtb
X0[,aTalCTBO B cya MaBpuKuMA AN peleHns 3Toi npobnembl, KoTopble
YyCNexoM He yBeHYalucb, U Mo3gHee B TOM rofdy 3aKOHYMJICA CPOK
[BEVCTBMSA KOHTpAKTa WX Mpe3npeHTa M reHepanbHOro AuMpekTopa
3paun Kanuxypsl (Eddy Kayihura), n oHu ocTanucbh 6e3 reHepanbHOro
aupekTopa. Kak cneficTBUE, Mbl UMEEM OpPraHM3aL Mo, fENCTBYOLLYHO

6e3 reHepanbHOro AMpeKTopa 1 Hafl30pa Co CTOPOHbI NPaBeHUs.

370 co3pano psg TpyRHOCTeN, 1 6bino HEeMOHSATHO, Kak AFRINIC 6ygeT
BO3BpaLLATbCsl K HOpPManbHOMY YynpaBneHuto. o nocnegHen
MHDOPMaLUK, B KOHLE CEHTAGpA 3aKaHYMBAETC CPOK AelCTBUS

NMOHOMOYUIN MHOTUX YNEHOB npasneHna, n cyg MaBpI/IKI/IFl ycnbliwan
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X0[AaTaNCTBO o Ha3HayYyeHUn oduumanbHoro BHELLUHEro
YyNpPaBAsoLWEro, KOTOPbIX, KaK U3BECTHO, OBbIYHO Ha3HavalwT A
Kopnopauui, Nogfiexawmnx AVKBUZAUUU  UAN  NPOXOXKLEHMIO

npouenypbl 6aHKpOTCTBa.

Ha camom pene, B [paHHOM C/lydae BHELWHeEro Yrpas/isoLWero
HasHavyanu gns obecnevyeHus pganbHenlwen pesatenbHocTu AFRINIC,
COXPaHeHUsi ee LEeHHOCTU U CTabuUnbHOCTU, NPoBeAeHUs BbIGOPOB
HOBbIX YJIEHOB MPaB/IeHUsI U HaliMa FreHepanbHOro aupeKkTopa. bbiio
OT[aHO TaKoe pacrnopskeHne, U OgMH 13 BbIBLLUMX Y/IEHOB NPaBAeHS
AFRINIC nopan anennsiunio NpoOTUB 3TOrO pacrnopspkeHus. Korga
pacnopsbkeHne O  Ha3HayeHUMM  OULMANBHOrO  BHELUHEro
ynpasnswowero noctynuno n3s OpraHuMsauum pecypcoB Hymepaumu
(NRO) — Taknm obpasom RIR KOOPAUHUPYIOT CBO AEATENIbHOCTb, —
Mbl OnybnMKOBaNu 3asiBieHWe, B KOTOPOM 0f06pwuIv pelleHne o
Ha3HaYeHUN YNPaBAAIOLWEro, MOCKONbKY BUAEAN B 3TOM YETKUIN KypC
Ha BOCCTaHOB/EHMe HopManbHOro  ynpasneHus  AFRINIC.
BO3MOXHOCTb NpPOBEAEHNs BbIOOPOB Y/€HaMU OpraHusauum U

Ha3Ha4YeHUA 4Y1eHOB NpaBneHnd.

B cBeTe nogaHHOM anmennsiuMm, 3TOT BapuaHT CelYac He
paccMatpuBaeTcs, W HenoHATHO, Kak AFRINIC cHoBa nony4ut
pencTBylolee npaeneHne. S 6bl CKasan, 4TO Yy HAC BO3HUKAU
HeKkoTopble KonebaHus. Anennsumsi B OTHOLWEHWW HaA3HAYEHUS
oduumanbHoro ynpasnstowero ans AFRINIC, anennauuio HemeaneHHo
OTOABUHYIN B CTOPOHY. Boino obpauweHne 3a cygebHbIM

npeagnucaHMeM, 3aTeM OHO 6blI0  OTKJ/IOHEHO. Y Hac 6bIn
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YyNpaBAsoWmMin, 3aTeM y Hac He 6bINO yNpaBasoLWero, 3atem 6bin, a

ceiyac CHOBa HeT.

B HacToslwee BpeMs anennsums npoTUB Ha3HaYeHUs YNpaBAsoLLEero
HaXOAMTCS HAa PaCCMOTPEHUU. YNPaBASOLWMIN, KOHEYHO, 3asBUI, YTO
He byaeT NpegnpuUHMMaTh HUKAKMX AeNCTBUA B oTHoweHun AFRINIC,
MokKa anefnsuusi paccMaTpuBaeTcsi, MO MPUYMHE HEeXeNaHus
NPVHMMATb Kakune-nnbo peLieHus, KoTopble Cyh B KOHEYHOM uTore
NPU3HAeT HeReNCTBUTENbHbIMMU. Mbl OXWpaem caywaHus Mo
anennauun NPoTMB Ha3HaYeHUs YMpaBAsoLWero, U 3ToT npouecc
MOXeT 3aHATb OT WwecTun fo 12 mecsues. MNostomy AFRINIC, BO3MOXHO,

npupeTcs p,eVICTBOBaTb 6e3 npaBneHna MMeHHO CTOJIbKO BpeEMEHW.

Kak s y)xe roBopun B CBOEM BCTYNUTENIbHOM C/IOBE Ha 3TOW Hepgene,
nepcoHan, obecnevyvBawlmii HenpepbiBHYO paboTy AFRINIC, —
repon. Y HUX HET HW reHepasnbHOro AUPEKTOpa, HW MNpaBfieHus,
NMO3TOMY OHUM AENCTBYIOT MO CBOEMY YCMOTPEHUIO U leN1atoT BCE TO Xe,
yTo M 06bIYHO, ANA npegocTaBneHusa ycnyr. Bce ycnyru AFRINIC
NpefoCcTaBsAOTCA KIMEHTAM HENpPepbiBHO, U CUTyauUst CNOXUacb
Hexopollas, HO eCTb HafeXfaa, YTO CO BPEMEHEM OHa paspeLunTcs
cama B cyfebHoi cucteme MaBpukuns, n AFRINIC cMoXeT BepHYTbCS K
HOpManbHOMY ynpasneHuto. B uenom nonoxenue pgen y AFRINIC
cenyac Takoe. § 6bl MOr rOBOpPUTb O HEM Yacamu, HO MOCTapakChb
pacnopsiguTbCcsl BPEMEHEM OMTMMAsNibHO. S BWXXY BTOPOW BOMPOC:
kKakoB nnaH ASO no obecnevyeHuto becnepeboinHoi paboTbl RIR u

yKpenneHna nx yl'lpaB}'IeHI/IS'-I? HaBepHoe, g MOry OTBETUTb 1 Ha Hero.
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Bcé 310 Bpema ™Mbl obecneymBaem AFRINIC pecypcamm. Mbl
npepocTaBnsieM TexHuyeckue, MHaAHCOBbIE pecypcbl, NepcoHan, U
opraHusaums 3HaeT, 4YTO NpPU HeobXOAMMOCTM MOXET K HaMm
o6patnuTbcs. MHe 6bl Takxe xoTenocb, 4Tobbl ICANN okasbiBana
NPsSIMyt0 NOAAEPXKKY B acnekTe MHPOPMUPOBAHUS U B3aUMOAENCTBUS
¢ AFRINIC, 4yTObbI Ntogn Tam 3HanM, YTO MOFYT PAcCYMTbIBATb U Ha
ICANN. Xopouwo 10, 4TO Mbl faem AFRINIC NoHATb, YTO OHWM MOTYT Mpu
HeobxoAMMOCTH 06PaTUTLCA K HaM 32 PUHAHCOBON MM TEXHUYECKOM
nogaepxkoi. Ceommu cunamu n cunamm ICANN Ham yaanoch pelmnTb

MoYTKM BCE NPOBEMbI, CBA3aHHbIE C NOAAEPIKKOMN.

Koe-kakne [ONONHUTENbHbIE OEWCTBUS Mbl NpeanpuHMMaemM U ns
yKpenneHus ynpasneHus. Mbl 0CO3HaeM, 4TO akkpeguTaums RIR
OCYyLLEeCTBNAETCA  MOCPEACTBOM  OMNpefAeneHHOM npoteaypsl,
COrlacoOBaHHOW WHTEPHET-NONUTUKM Nof Ha3BaHueM ICP2 — 3To u
€CTb NOAUTUKA A1 NPU3HaHUSA HOBbIX RIR. Mbl MOHSAMN, YTO y HAC HET
odumuManbHbIX Npouegyp ANs ee peanu3auun. Wx co3paHue 6b110
CUTYyaTUBHbBIM, HO HaM XO0TeNocb Bbl UMeTb oULManbHble NpoLeaypbl
gns npusHaHusa RIR, gns nposepku RIR v Ha cnyyYalh BO3MOXHbIX

npo6nem Npu He06XOAMMOCTM AeaKKpeanTaLnn.

Mbl MnaHMpyeM 3aHATbCA pa3paboTKoOM TakuMx npouepyp BMecTe C
coobulecTBOM, coTpygHmyas ¢ HuUM 4depe3z ASO AC. Takxe Mbl
aHanu3upyem [OJ/ITOCPOYHYIO MepcrnekTuBy. B cBeTe cutyauum ¢
AFRINIC BbISICHU/IOCb, YTO B JO/IFOCPOYHON NEPCNeKTUBe — A NMEIo B

BUIY HECKONBbKO NeT — 6b110 6bl Hennoxo o6HoBUTL ICP2 1 co3paTb
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6osiee HagexHYy KoHuenuuio ansa RIR, nx 0653aTenbCTB B OTHOLEHUN

apyr gpyra u ICANN.

Mo3Tomy Mbl nonpocum ceot ASO AC BMecTe € cO0bLLECTBOM BO BCEX
pernoHax nogymaTb Haf, TeM, Kak B [OJTOCPOYHOW MepcrneKTuBe
cnepyeT U3MeHnTb obsi3aTtenbcTBa RIR. HO 3TO B KaKOW-TO CTeMeHu
NOINTUYECKNIA NPOLLECC, KOTOPbIN, BEPOSITHO, 3alIMET HE OfAWH rOf.
BoT Takne gBe no3uumn. B KpaTKOCPOYHON NEPCNEKTUBE HAaM HYXHO
peanv3oBaTb HeobxoguWMble npoueaypbl, B [OATOCPOYHON —
nogymatb Hag obHoBneHnem ICP2. Mo BTOpoi no3uumn s nepegam

CNI0BO JpBe — BO3MOXHO, OH XO4€eT YTO-TO 106aBUTb.

3PBE KNEMAH (HERVE CLEMENT): Ha 3TOT cyeT y MeHs, noxanyl, ecTb elle [Ba 3aMeyaHus.

HacyeT coobuwectsa AFRINIC, nockonbKy 3aechk ecTb ABa acrnekTta. B
nepsyt o4epegb, AFRINIC Kak opraHusauus cywecTByeT Ha
NpoOrpaMMHOM YpOBHE, Ha YPOBHE MpaBfieHUs, TreHepanbHOro
[UPEKTOpPa, U 3TO OCHOBa CWU/bl cOObLeCTBa, MO3TOMY, C OAHOM
CcTopoHbl, coobuiectBo AFRINIC, coobuectBo Adpukn, u, c apyrow
CTOPOHbI, Y/A€Hbl, MOTOMY YTO YAEHCTBO faeT BO3MOXHOCTb

ros10CoBaThb Ha Bbl60an.

B KoOHLe ceHTabpsi B MoxaHHecbypre npy CMOHCOPCKOW MOAAepxKKe
ICANN npowen Cammut Adpukn no nHTepHety (AIS). 4 3Hato, 4TO
yneHsbl MpasneHus ICANN pewmnnn Ha Hero He exaTb. MHe foBenocb

Tam I'IO6bIBaTb, n 4 4yBCTBOBas, 4TO COO6LLI,eCTBO Ad)pl/IKI/I O4YeHb
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[KOH KEPPAH:

06eCrnoKoeHo npoLeccaMu MPOrpaMMHOro  yrnpaBieHus, 4Yepes

KOTOpPbIE MPOXOANT PETNOH. bl owyTmnn XenaHue, I'IOTpe6HOCTb B cune.

He 3Hat0, MOXHO N1 pacueHUBaTh 3TO KaK NOBOSA 415 HageXabl, HO
ero owyTun. W Bcerga o4eHb BaXXHO MOAAEPXKMBaTb COObOLLECTBO,
NoMOraTb UM AepXaTbCs BMeCTe, aBaTb UM CU/bl A4BUIATbCA Aanblue.
JTO OHO 3amMeYaHue, Tenepb gpyroe. YTo KacaeTcs y4acTUs MHOMMX
3aMHTEpEeCcoBaHHbIX CTOPOH B paboTe kopnopaumu ICANN, g aBnswch
npeacepatenem Coseta ASO. Y Hac saBHasi npobnema ¢ AFRINIC — Tam

HEBO3MOXHO NpPOBOANTDb Bbl60pbl.

O6b14HO ASO AC cocToUT U3 15 Y4NeHOB: NO TPY OT KaX[oro 13 nstu
pernoHos. AFRINIC npegctaBneH Nnwb OgHUM YeN0BEKOM, a C Havana
2024 roga He ocTaHeTcs Boobule Hukoro. OtcytcTBue B CoBeTe
4yneHoB u npeactaBuTenen AFRINIC — 310 dunocodckas npobnema.
Ho Ham Takxe HeobXxo4MMO 3HaTb, CMOXEM /1N Mbl U lafiee BbINONHSATb
cBou hyHKL MM, Takne Kak BbiI6opbl CETA 9, CETA 10 1 ToMy nofo6Hble,
npeactaButTenb oT HomMmHaumMoHHoro kommteTa (NomCom), B cBeTe

3TOW BaXKHeNwWwen npobnemsl.

Ve 6onee rofa Mbl 3aHMMaeMcsi OBHOBMiEHMEM CBOUX paboymx
npouegyp. ASO AC eguHOrnacHo ogo6bpui Ux U NPOrosocoBan 3a HuX.
370 6b1710 B Npownoe BockpeceHbe, 1 NRO EC opgobpun mx cerogHs
yTpOM — cnacmbo 3a 3T0. ITo HeboNbluas, HO BCE e YacTb NpobaeMbl.

Tak 4yTo ASO AC cMOXeT 1 gasnee BbiNoNHATL 3T dyHKLMK. Chacubo.

Cnacunbo, 3pBe. MHe OTBETUTb Ha NOCNEAHNI BONPOC?
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KPUCTUAH KAYOMAHH: [a, noxanyicTa. A Kak pas xoten nonpocutb. Cnacubo.

OKOH KEPPAH: Cnegyet nun ICANN ewe kak-to nomoyb NRO n ASO? MHe B rofioBy He
NPUXOAUT HUYEro, 32 UCKIOYEHNEM MPOJOIKEHNS TOW NOAAEPKKN,
KOTOPYH Mbl Nony4vaem cenyvac. K Helt oTHocuTcst [hxoH KpeliH (John
Crain) — BO3MOXHO, OH 3[eCb NPUCYTCTBYET, — KOTOPOIO PerynsipHo
«Ofa/MKMBAIOT» A1 KOHCYNbTaLUMWA, U BaXKHelLee 3Ha4YeHne umeeT
npepocTaBneHune pecypcoB AFRINIC. KomaHpga topucTtoB, ket ke,
BO3MOXXHOCTb BPEMSI OT BPEMEHW B3aMMOAENCTBOBATb C TpunTw,
Cannn n Bamun. [lo Tex Mop, NOKa y Hac OCTaeTCs BO3MOXHOCTb
ob6cyxaaTh TEKyLLMe COObITUS U BapUAHTbI Ja/IbHENLIEro UX pa3BuTuUs,

MOXHO CHNUTATb, YTO Aela nayT HEN10Xo.

KPUCTUAH KAYOMAHH: Cnacnbo. 4 roBopto OT MMEHWU OCTaJIbHbIX, KOrO Bbl YNIOMUHANN, HO,
NnoXanym, UMEHHO TaK Mbl U NaHNpyeM AencTBoBaTb. MpogomkaTh B

TOM Xe Ayxe 1 paboTaTb BMecTe.

O>XOH KEPPAH: Ecnny koro-To ewwe us lpaBfieHNs eCTb BOMNPOChHI, S CyAOBONbCTBUEM...
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KPUCTUAH KAYOMAHH:

Y Hac, lNpaBneHus, ecTb elle BONpPocCkl, kommeHTapun? Y NRO ecTb elle
BOMPOCbl, KOMMEHTapUM? 3Ha4uT, Mbl BCE HA O4HON Bo/HE. BoT Tak.

XaHc lMeTTep.

XAHC METTEP XO/NNEH (HANS PETTER HOLEN): A pewun oTOMTW OT TeMbl. XO4y MPUrIacuTb BCeX

KPUCTUAH KAYOMAHH:

TPUNTU CUHXA:

yneHoB [lpaBneHns Ha Halwun pervoHasnbHble MmeponpuaTtma RIR. Ha
nocnegHemn Hepene HOS6ps EBponenckuii ceTeBoOM
KOOPAMHALMOHHbIA  LeHTp IP-cetem (RIPE NCC) npoBogut
Meponpusatue B PuMe, n Bbl BCe npwurnaweHsl. MHe n3BecTHO O
MeponpusaTusax gpyrux RIR, n ecnu Bbl Ha HUX He BblNKn, NocTapanTechb
HaWTW NS HUX BPEMS B CBOEM rpad ke KOMaHANPOBOK Ha CieflyoLwui
rog, — TaK Bbl CMOXeTe 6/1MxKe NO3HAKOMUTLCS C HALWWUM COObLLECTBOM
N MeCTHbIMW npoueccamu MOAUTUKMN. Takas BaM OT MeHS

pekoMeHgauna n npurnawleHve s Pum. Cnacubo.

Mpowy Bac. N3BuHuTe, Tpuntu.

Bonblioe cnacnbo 3a npurnaweHune. 9 6bina Ha BcTpeye CeTeBOro
NH(OPMALMOHHOIO LieHTpa CcTpaH A3nn 1 TUXOOKEaHCKOro pernoHa
(APNIC), n MHe, KCTaTW, 3TO MEPONPUATUE OYE€Hb MOHPaABUIOCHL. Tak
4YTO s PpEKOMEHAYl BCEM CBOMM KO/JieraM MO BO3MOXHOCTHU
Moy4acTBOBATb B TaKOM BCTPeYe M XO4y 3aBEPUTb Bac B TOM, YTO Mbl

noMoXem c NobbiMKn Npobnemamm, Tpebyrowmmm peweHus. Cnacmbo.
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KPUCTUAH KAYOMAHH: Cnacubo, Tpuntn. Kto-Hnbyab ewe? Tpwu, aBa, ognH. Kak n obewwan
LLoH (Sean), nofly4nnock KpaTKo U akoOHWYHO. Bonbloe cnacnbo 3a

y4yacTue, 1 1o ckopoi BcTpeun. Crnacubo.

[KOHELL CTEHOIPAMMDI]
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