ICANN78 — coBMecTHoe 3acegaHue NpasneHuns ICANN n ccNSO

ICANNT8 | ExxeropHoe obluee cobpaHve — coBMecTHoe 3acefaHue MpaenenHns ICANN 1 ccNSO
BTopHUK, 24 okT6ps 2023 roga, 10:00 - 11:00 no HAM

GPAHKO KAPPACKO:

3apaBcTBYTEe M A06pPO MOXanoBaTb Ha COBMECTHOE 3acefaHue
MpasneHnsa ICANN wn OpraHusauum noadepXKuU HaLMOHabHbIX
pomeHoB, unm ccNSO. MMoxanyincta, NMOMHUTE O TOM, 4YTO 3TO
3acefiaHMe 3anucbiBaeTcs, W MNpPULEPXKMBANTECh CTAaHZAPTOB
oxungaemoro noeegeHus ICANN. Ha 3Tom 3acegaHuu bygeT
BbIMOMHATBCSA  YCTHBI MEepeBOA, Ha CEeMb  $I3bIKOB: apabCkuid,
KUTaANCKWI, ppaHLUy3CKNN, PYCCKMIA, UCMAHCKUI, NOPTYranbCKUin u
aHTIMNACKMIA. Bbl MOXETe HaXkaTb 3Ha4YOK NepeBofa B Zoom 1 BbIbpaThb
A3blK, HA KOTOPOM XOTWTE CAywaTb 3TO 3acefaHue. Bce, kTo bygeT
BbICTYyMNaTb, — NOXanyncTa, Ha3blBalTe A5t NPOTOKO/A CBOE UMS U He
rOBOpPUTE CAULWIKOM 6bICTPO. B 3TOM ANCKYCCUM NPUHMMAIOT yYyacTue
TonbKo YneHsbl Mpasnenns ICANN 1 yneHbl ccNSO. MosToMy cerogHs
Mbl He OygeM nNpuUHMMATb BOMpPOCbl OT ayauTopun. OpgHako Bce
YY4aCTHMKKN 3acefaHns MOryT OCTaBisAiTb KOMMeHTapuu B 4yate. Bbl
MOXeTe BblbpaTh NYHKT «OTBETUTb BCEM AOKMAAAYMKAM U YYaCTHUKAM»
B pacKpblBaloLEMCS MeHIO YaTa BebuHapa. MNocne 3Toro Bce cMoryT
YBUAETb Ball KOMMeHTapuit. YTo6bl BbIBECTM Ha 3KPaH CTEHOrpamMMy B
peXxnme peasibHOro BpEMEHU, HAXKMUTE KHOMKY CYy6TUTPOB Ha NaHenu
WHCTPYMeHTOB Zoom. Ha 3TOM s nepegaMm CNOBO 3aMecTUTENo
npeacenatens Mpasnenus ICANN r-Hy [aHko WesTosudy (Danko

Jevtovic).

MpumeyaHue: [MpumeyaHue. Cnedyrouuii oKymeHm npedcmassasem coboii pacwugpoeKy ayoduodpaiina e

mekcmoeom eude. Xoms pacwud)poeka MAaKCUMasnbHO MOYHAsA, UH020d OHA MoXcem 6bimb HenoaHoli unu

Hemo4Holi 8 ceA3u ¢ naoxoli CAbIWUMOCMbIO HEeKomopbiX ompbi8KO8 U cpamMmmMmamu4yecKkumMmu ucnpaesieHusamu.

OHa nybauKyemca KAk ecriomoz2amesbHblli mamepuan K UCX00HOMYy ayoduodpaiiny, HO ee He cnedyem

paccmampueamb KAK aymeHmu4yHyro 3anuce.
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[IAHKO VEBTOBUY:

Cnacnbo, ®paHko. [lobpo noxanoBaTb Ha COBMECTHOe 3acefaHue
MpaBneHnsa ICANN c ccNSO. 4 BbicTynato 3gecb Mo MNOPYyYEHUIOo
npegcepatens Hawero MpaeneHnsa Tpuntu Cunxa (Tripti Sinha). OHa
He cmorna 6bITb 34ecb, MOTOMY YTO [AO/MKHA MPUHATL y4YacTue B
napanfienbHoM 3acefaHnn. Ho s pag NpuMBeTCTBOBaTb HaLLMX ApYy3en
13 ccNSO. A npu3Hato, YTO NO HEKOTOPLIM N3 3TUX BCTPe lNpaBneHus
C COObLWEeCTBOM 3aMHTEPECOBAHHbIX CTOPOH Mbl CTaIKMBANUCL C
onpegeneHHbIMM TPYAHOCTAMU B TOM, 4TO6bl cObpaTh AOCTAaTOYHO
YYaCTHUKOB 3a 3TUM CcTO/IOM. HO 51 BMXKY, YTO 3aechb Y Hac cobpanach
OY€eHb ApY)KHAs KOMNaHWA, TaK YTO 5 pag BUAETb, 4TO CBOBOAHbIX MeCT
3a 3TUM CTOJIOM HeT. Kpome Toro, Kak ckazan dpaHko, yneHbl CoBeTa
ccNSO moryT cBo60AHO NONb30BaTbCA MUKPOGOHOM. MTak, Ha 3TOM 5
HayMHalo 3TO 3acefaHue W npurnawar AnexaHgpy, npepcepaTens

¢ccNSO. lMpouy Bac.

AJTEXAHPA PEIHOCO (ALEJANDRA REYNOSO): Cnacubo, [JaHko. Cnacmbo, 4TO Mpuraacuan

KATPUHA CATAKW:

Hac cloga cerogHa. Mbl pagbl BO3MOXHOCTU BCTPETUTbCA C
MpaBneHnem pas Xopowen AUCKYyccuU. M Ha 3TOM £, Mnoxanyw,
nepegam csioBo KatpuHe v lNatpucmo, Kotopble NpoBeayT A5 Hac 370

3acefiaHue.

Bonbwoe cnacnbo, AnexaHgpa. Bcem pobpoe ytpo. [lobpoe yTpo,

[06pbifi aeHb, J06pbIi BeYep BCEM, MOCKOJIbKY Y HAac eCcTb TakKXe
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ANEXAHZPA PEMHOCO:

yAaneHHble yvyacTHUKM. WUTak, Mbl ¢ lMaTpucmo 6ygem BecTu 3TO
3acepaHue co cTopoHsbl MNpaBneHuns, a AnexaHgpa n buiin 6ygyT BecTn
ero ot ccNSO. U mbl xoTenu 6bl HayaTb C MepBOro Bompoca oT
MpaBneHus. Toro, KOTopbli Mbl Nepegann B ccNSO, NOTOMY YTO HaM
N3BECTHO, BEpHee, HaM O4YeHb XOPOLO U3BECTHO, 4TO B cCNSO Bcerga
pagbl 3KCMEPUMEHTUPOBaTb, MPUAYMbIBATb KaKMe-TO HOBblE UAeN U
NpoBepsTb pa3Hble noaxofbl. WTak, s 3Hat, 4To B cy660TYy y Bac
COCTOSINOCh OYeHb WMHTepecHoe 3acepaHue. U 6bi10 6bl 30OpOBO
y3HaTb Balle MHeHMe 06 3TOM HOBOM MOAXOAE, KOTOpPbIM Bbl
nonpo6oBanu NPUMEHNTD, @ TAKXKe O BbIBOAAX, KOTOPbLIE Bbl CAENANMN,
M 4TO Obl Bbl PEKOMEHZ0BaNW APYrMM OpraHn3auusiM NOAAEPXKKU U
KOHCYNbTaTUBHbIM KOMUTETaM, unun lMpaBneHunto, ecnm OHU 3axoTAT
nonpoboBaTb peanv3oBaTb Pa3/iMYHble MPOrpaMMbl MOCTOSIHHOIO
COBEPLUEHCTBOBAHMSA B pa3Hbix coobLiecTBax. AfnexaHapa, BO3BpaLlato

BaM MUKPOCOH.

Xopouwlo, cnacubo. Cnacubo 3a Bonpoc, KatpuHa. fa, ccNSO nsBectHa
TeM, 4TO npobyeT pa3Hble MHHOBALMOHHbIE MOAXOAbl HA CBOMX
3aceaHudx. N B 3TOT pa3 Mbl NONbITaIMCb NPOBECTU HEMHOIO TaKOl\/'I,
€C/IN MOXHO TaK BbIpa3uTbCsl, NPOAYKTUBHbLIN HETBOPKUHI. YTOObI
60/iblUe YH4AaCTHMKOB B ayAUTOPUN B3aNMOAENCTBOBAN ApYT C APYrOM
n gennnncb ¢ HaMn CBOMMM MHEHUAMU O TOM, KaK ABUIraTbCA fanblle.
B cy660Ty cocTosnCcs ceMMHAp, HA KOTOPOM NMPUMEHSNACH TEXHOJIOTUS
OTKPbITOrO MPOCTpPaHCTBA. A cerogHsa y Hac byaeT 3acepaHuve, Ha

KOTOPOM 6yp,eT MCNOJ1Ib30BaTbCA T. H. METO[ «MNPOBOE Ka(be». s Xo4vy
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LWOH KOYM/IEHA:

nepepatb cnoBo LLOHY, KOTOpPbIN pacckaxeT HaM 06 3TOM HEMHOrO

nogpobHee. Mpowy Bac.

PasymeeTcs. WoH KoynneHp (Sean Copeland), gna npotokona. 370,
HaBepHoe, Kak 6bl BblAaeT Ty NOArOTOBKY, KOTOPYI $i MAaHMpPOBan
npoBecTV Ana Moero Bonpoca. [NoTOMYy 4TO 3TO UMEeT K 3TOMYy
OTHoLWeHWe. [la, yTpoM B cy660Ty Mbl NPOBE/NM 3aceflaHNE, HA KOTOPOM
MCMONb30Banacb TEXHONOMS OTKPbITOrO NPOCTPAHCTBA. A Hbl1 OYEHD
BOOAYLIEB/IEH TEM, CKOJIBKO YHAaCTHMKOB Npuwo K 9:00. 4 6bl ckasan,
4TO B ayaMTOpUM 66110 Yenosek ¢ 40-50. PopmaT oTAnYaANCs OT TOro, K
4yemy Mbl NpUBbIKANU. O6bIYHO Mbl HA KAKOW-TO CLieHe, @ BCE OCTaslbHble
B 3an1e. /l Mbl rOoBOPUM, S HE XO4Y CKa3aTb, YTO C BO3BbILLEHWUS, HO Mbl
roBopuM, obpaliascb K y4yacTHMKaM. A MOTOM Mbl OTBeYaeM Ha
BOMpPOCHl. A B 3TOT pa3 MAes 3aktoyanacb B TOM, 4TOObl BCe 6binu
paBHbI Apyr Apyry, BCe Ha O4HOM M TOM Xe ypoBHe. 3TO Aenanochb gns
TOro, 4to6bl NOMPO6OBaTb 3TOT MEXaHW3M WUAN  METOAUKY,
NPU3BaHHYIO CTUMYNPOBATb aKTUBHOE Yy4acTUE He TOJSIbKO TeX, KTO U
TaK BCcerga 3TO feflaeT, HO TakKke U TeX, KTO O06blYHO, MOXET,
CTECHSETCA MAM MO KaKMM-TO elle NpuUYnHam BO3[EPXMBAETCH OT
aKTMBHOrO y4yacTua. Wl ecnn nocMOTpeTb Ha NOoKasaTtesb y4acTums, To
6bl CKa3as, YTO 3TO MOAYYMUIOCh NPSIMO OYEHb XOPOLWO. B KOHEeYHOM
NTOre y Hac noJflyyunocb TpPU OTAEeNbHble FPYMMbl, €CAM MOXHO TakK
CKasaTb, UNU TpW 3acefaHns. [lBe U3 HUX AANANCb HAMHOTO flofblue,
4yeM 370 06bI4HO 6biBaeT B ICANN, 4TO BaXKHO y4ecTb, MOTOMY YTO 3TO
MEeHsIeT IOrMCTUKY. Ho noan feicTBUTENIbHO aKTUBHO Y4acTBOBAM.

EcnnroBopuTb 0 pesynbTaTax 3To paboTbl, TO 1 BaM JO/MKEH CKa3aThb,
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HEW3BECTHbIV JOKNALYMK:

LWOH KOYMJIEHA:

4TO 5 6bIN OYEHb yAMBAEH. ITO NonyYyMnack ropasgo 6onee obwMpHas
M npogymaHHas paboTa, YeM s, ecuM YecTHo, oxupgan. 3To 6bin
SKCNEPUMEHT. N a XO04y HapeAaTbCA, 4TO Mbl NPOAO/DKMM 3TOT
skcnepumeHT B ccNSO, M 8 HapelocCb, YTO Apyrvue opraHusaumu
nogaoepXkKnm W KOHCYNbTaTUBHblE KOMUTETbl TOXEe BO3bMYT Ha
BOOPY)XEHUE 3TOT IKCMEPUMEHT. W ecniv roBopuTb O MOCTOSIHHOM
COBEepLUEHCTBOBaHMM, TO s HafelChb, YTo MpaBneHne paboTaeT Hag

TeM, YTObbl NPUHATH 3TOT METOS.

Cnacmbo. Cnacnbo, LLoH. To, 4To Bbl FOBOPUTE, COBMNAZAET C TEM, YTO i
CNbILWAN 1 YTO 5§ YNTAN B 3aNucsX. A Kak HaM cnefyeT NocTynuTb, eCu
Mbl 3aXOTMM Yy3HaTb NogpobHee 0 TOM, Kak UMEHHO paboTaeT Takou
nogxof? Kak, Ha Ball B3rnsp, nyyle nepeHecTn 3Ty MeTOAUKY Ha
APYrux 4yneHoB 3Toro coobuwectBa u B lNpaBneHne? B [paBneHue

TOXE?

1 He 0XXngan 3Toro BONPoca, Ho A Ayman o6 3TOM Kakoe-To BpeMs, TaK
4TO 51 pafd, YTO Bbl CNPOCKAN. S AyMato, YTO TaKOro poAa MeToauKa, a
TaKXe [Jpyrasi, KOTOpPyH Mbl MOMpPo6yeM MCNonb30BaTh MO3Xe
CerofiHg, To eCTb MMPOBOE Kade, — 3TO To, YTo MpaBneHuto nMeno 6bl
CMbIC/T paccMOTpeTb, [MOTOMYy YTO 3TO TO3BONSET HAy4yuUTbCA
opraHu3oBbIBaTb Ananor.] To ecTb, €cin Bbl NMOMHUTE, Y HAac eCcTb
nporpamMMa pasBuUTUS NUAEPCKMX HABLIKOB, KOTOPYIO S MPOLLEN Mo
BalleMy MopyyeHuto, 1 6onbluioe BaM 3a 3TO cnacnbo, ecTb Takue

NporpaMMbl, KOTOpPble 3TOMY MOCBSILLEHbI, U 1 CYUTALD, YTO 3TO BbISIO
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KATPUHA CATAKW:

6bl nones3Ho p[as nepcoHana, fAnsa  4YneHoB coobuwectBa —
MO3HAKOMUTbLCA C TAKUMW METoAaMn OpraHusauuu guanora, 4tobbl
co3paTh panbHenwyr ocHoBy numpepctBa B ICANN, 4TOGbI
pacnpoCTPaHMUTb TAaKOro poda 3HaHWUs Ha pasHble YacTu Koprnopawymm

n cTuMynunpoBaTb 60onee WMpoKoe ydyacTue B pabote. Cnacubo.

Bonbloe Bam cnacn6o, LLoH. ECTb eLle kakne-nmbo KOMMeHTapum nnm

3aMed4aHunsa 'y KoOro-t1o n3 y4aCTHMKOB Uin 4neHoB CoBeTta?

HEW3BECTHbIN AOK/AQYNK: Xopouwo. MpenmyLecTBO 3TOM TEXHONOTUMU UAKU 3TOFO YNpPaXKHEHWS,

ANEXAHZPA PEMHOCO:

KOTOpOE Mbl NPOBENN, B TOM, YTO Y HAaC B ayanUTOpuKM BbIIN HE TONbKO
npegctaButenu ccNSO, y Hac 6bIK 1 Apyrue y4acTHUKK, TaK 4TO 3TO
6bI10  Takoe npuBfieYeHWEe MpeacTaBUTeNlel pasHbiX  YacTew
coobuiecTBa, 4TO 060raTMNO BCHO 3Ty PaboTy M cAenano ee ropasgo

6onee NNOAOTBOPHOW AN BCEX HAC.

Mbl yBMAENW, HAaCKONbKO MONE3HO OPraHM30BaTb BCE He TaK, Kak
06bI4HO, He OrpaHM4YMBaTbCs HawmMm ¢dopMaToOM ayguTopun, K
npvMepy, a NoNy4nMTb BO3MOXHOCTb CAeNnatb YTO-TO MHAYye, NOTOMY
4TO 3TO MEHSIET MCUXOJIOTMIO YHACTHMKOB. Ham 6bl xoTenoch, 4Tobbl y
Hac NONyYNNOCh YyTb Nlyylle 3TO OPraHn3oBaTb, HO, B NlO6OM cnyyae,
Mbl paboTanu ¢ TeM, 4TO y Hac 6bIa10, 1 3TO NOMOI/I0 HaM caenaTb 3TO
BCe MHaye. Tak 4TOo Mbl XOTenun H6bl NPOACIKUTL AeNaTh Tak B byayLuem,

a cenvac Mbl and cebs cgenann BblBO4, 4HTO HYXXHO HEMHOTIO ny4vyuwe
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KATPUHA CATAKW:

3AMOH YHAHT:

3apaHee NNaHMpPOBATb TaKOro poga mMeponpusTusa. Ho ecam 3To Tak
[enatb, TO 3TO AeCTBUTE/IbHO MEHSIET NMCUXONOTUI0 , y4aCTHUKOB, TO
€CTb 4YTObbI HE MPOCTO TaK, MOJI, i TYT NPOCTO MOCKXKY Y MOC/YLLAD, YTO
Nou rOBOPAT, U, eCIN KO MHE 06paTATCS, MOXET, 1 U CKaXy 4YTO-TO,
[Hepa3bopumBo] B geincTBre. To eCTb TAaKOW BbIBOA, HYXXHO CAeNaTh 13
3TOro MEPONPUSTUS, U 3TO TO, YTO MOXHO pPeann3oBaTb He TONbKO A/is
Masioro KoNM4YecTBa Y4aCTHUKOB, HO 1 B Bonblumx MacwTabax. M ewe
O[HO, YTO Mbl XOTE/NN HAWTK, 3TO TO, YTO B TAKOrO pPofa MeTofMKax
OCHOBY A/19 3acefaHu1a 3aAaeT ayAnuTopus, TO eCTb Te NIIoAN, KOTopble
NPUXOAAT CO CBOMMU MHTEPecaMmn n CBOMMU TeMaMu. Tak 4To nHOraa,
BO3MOXHO, Mbl MOXEM MaHMpPOBaTb 06CyanTbL YTO-TO, a ayaUTOpPUS
MOXeT cYMTaTb, YTO BaAXKHEe YTO-TO [Apyroe, M 3TO MOXeT 6biTb

o4veBMgHoO. Tak YTO 3TO, HA Mo B3rnsapg, HyXXHO y4nTbiBaTb.

Cnacnbo. Bonbwoe cnacnbo. Ha 3ToM Nnepegao CNOBO IAMOHY.

TONbKO KpaTKUA KOMMEHTapUil K CKasaHHOMY. 1 CcYMTalo, 4YTO 3TO
3aMeyaTeslbHO — 3HaTb, YTO 3TO TAK XOPOLWO cpaboTano, 1, Ha MoW
B3rNnafl, HaM onpeaeneHHo cieayeT B3sTb 3TO ANs cebsi B TaKOro poaa
BeLLax, K NpuMepy, Korga mMbl paspabaTtbiBaem CTpaTernyeckuii nnaH,
WM JaXe KOrga Mbl pacCMaTpuBaeM, HanpuMmep, KOMMJIEKCHYH
NpOBepKy, TaKas, eCin MOXHO TaK CKasaTb, METOAMKA OpraHM3aLmm
AVCKYCCUM MOXET Ha CaMOM fefie fatb Ham bonblie uaen, n 370, Ha
MO B3rnaf, AencTBUTenbHO nonesHo. [a, cnacnbo, 3AMOH. WU,

NMOMHUTE, €CTb TaKOe BblpaXeHue, MO/, YTO Takoe Hesymue? ITo
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ANIEXAHAPA PEMHOCO:

[DKOP/IAH KAPTEP:

fenaTb OfHO M TO e CHOBA U CHOBA U OXMNAATb APYruX pe3ynbTaTos.
Tak 4To 51 paf, Y4To Bbl MOMNPoO6OBanM ApYron NOAXoA W MOAYHYUIN
Apyrue pesynbTaTbl. AnexaHfpa, HaBepHoe, ceilyac BaM C/I0BO /15

BOMPOCOB K lpaBneHuto.

Xopowo. bonbwoe cnacnbo. UTak, Haw nepsbli BONPOC, UK, CKOPeE,
3TO Takas TeMa, KoTtopas Kacaetcs nosuumn ICANN B OTHOLWEHMWNK
rnobanbHoro uMdpoBOro [oroBopa M aHanu3a pesynbTaToB

BBYNO+20, n 3Ty 4acTb Halero 3acegaHns nposegeT [hkopaaH.

Cnacnbo, AnexaHgpa. Bcem pobpoe ytpo. S xopaaH Kaptep (Jordan
Carter), poMeH .au, g1 6yay roBopuTb Celiyac B Ka4ecTBe 3aMecTUTeNs
npepcepatens Coseta ccNSO. [lpmATHO yyacTBOBaTb B 3TOM
pa3roBope C BaMu cerofHs. Peyb y Hac nohgetT o rnobanbHOM
undpoBom pgoroBope UK aHanaule pesynbTatoB BBYWO+20, u
OTTA/IKMBATLCS Mbl B 3TOM ByeM OT HeflaBHO ONy6/IMKOBaHHbIX Liesiein
reHepanbHOro anpekTopa Ha 2024 Or, 1 B Lenm HoMep WecTb TaM peYb
ngeT 06 yyacTum B aHanmse pesynbtatoB BBYMO+20. Tak roBopuTCS,
yto ICANN HamepeHa paspaboTaTb U peann3oBaTb CTpaTeruto
B3aMMOENCTBUSA C AeATEe/IbHOCTbIO B PaMKax 3TOM npoBepku. B xope
NAEHapPHbIX 3acefaHnn 3TOT BONPOC JOBO/bHO LWMPOKO 06Cyxpaancs
coobuiecTBoM. Bo3MOXHO, BaM M3BeCTHO, 4To ccNSO cerogHs nocne
obepa npoBefeT Koe-KaKkue 3acefaHus no 3ToM Teme, U Mbl TaKxe

OTMeYaeM, 4TO B paMKax NoAroToBKMU K3TUM npoueccaM 3aBTpa nocne
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HEM3BECTHbI AOKNAQYNK:

obepa 3pecb B [ambypre cocTouTCcsl 3acefaHue, koTopoe 6yget

NnocBALWEHO KoopaAnHaunmn rnobanbHbIX TEXHUYECKUX BOMpPOCOB.

Korga [lpaBneHve ycTaHaBAMBaNoO W MpUHUMaNo 3Ty Uenb
reHepanbHOro [AMPEKTOpa, OYEBUAHO, Yy HEro OblAnM  Kakue-TO
OXMAAHUS B TOM, 4YTO KacaeTcsi CTpaTerMm B3aUMOAENCTBMSA B
BOMpocax obMeHa MHMOPMaUMe, a TaKKe B OTHOLIEHUN TOTO, KaK
TaKas cTpaTerus CKaxeTcs Ha 3Tux gebatax Mo Teme rnobanbHoro
undposoro goroBopa U BBYWO. WTak, 4yToGbl He NpOCUTbL Bac
OTBeYaTb MO KaXgoMy M3 MHOXeCTBa acNeKTOB 3TOro BOMpoca, Hac
NHTepecyeT CKopee, 4TO, MO MHeHUIO [paBneHns, MOXHO 6b110 Obl
CYMTaTb MOMIOKUTENbHbIM pPe3yNbTaTOM aHanM3a pe3ynbTaToB
BBYMO+20 B KOHTeKcTe rnobanbHoro uudgposoro gorosopa? byget nu
HOBbIV MOCTOSIHHbINA FeHepanbHbI AUPeKTopa paboTaTbh Hag 3TOM
Lenblo, TO eCcTb byAeT N Kakasi-TO NpeeMCcTBEHHOCTL? CunTaeTe in
Bbl, YTO goMeHbl cCTLD n B 6onee wnpokoM cmbicne ccNSO gomKHbI
UrpaTb KaKyl-TO pO/ib B JOCTMIKEHUN TEX pe3yNbTaToB, KOTOPbIE Bbl
xoTenn 6bl BUAETH? U KakMM 06pa3oM cTpaTernsi B3aMMogencTeums
ICANN B BOnpocax obMeHa MH(OpPMaLMen MOMOXKET HaM KaK YacTu
coobLecTBa bbITb FOTOBbIMM K y4acTHIO B 3TOM npouecce? To eCTb HaMm

6bi/10 6bl 04EHb NONE3HO nony4nTb KaKOW-TO OTBET Ha 3TOT BOMpocC.

Cnacnbo, MxoppaH. KoHeuyHo, lNpaBneHue 3To paccmaTpuBano. 4
pymato, [laHKo cMoXeT nogpobHee pacckasaTb HaM O TOM, YTO Mbl

nenaeM B 3TOM HanpaBeHUN.
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[IAHKO VEBTOBUY:

[Ja, 6yay pag. 51 roBopto 0T UMeHU TPUNTU, HO 5 TAKXKE BMXKY, YTO K HaM
B aygutopum npucoegmHunace Canam, nNoToMy 4TO 3TO Uefb
reHepanbHoro gupekTtopa. Ho cnacnubo Bam 3a 3ToT BONpoc, [hxopaaH.
Mbl 6b111 BMECTe Ha hopyMe no ynpaBneHuto HTepHeTom, unu IGF, B
Kuoto. N Ham u3BecTHO — BaMm wm3BecTHo, — 410 ICANN TBeppgo
obsizanacb NpuaepXuBaTbCs Mogenu ynpasfieHuss IHTepHeTOM Ha
OCHOBE Y4aCTUs MHOIMMX 3auMHTEePeCOBaHHbIX CTOPOH. W Mbl
nogaepxunsaem npogosmxeHme BBYNO 1 npognerHne maHgata popyma
no ynpasneHunto WHTepHeToM. ONTUManbHbIM WTOrOM aHanusa
pesynbTatoB  BBYWO+20 pgns  oTKpbITOro, CTabunbHOro u
(yHKLMOHaNbHO coBMecTMMOro MHTepHeTa 6bin0 6bl COXpaHeHue
CTaTyCc-KBO B TOM, YTO KacaeTcst BBYNO, gocTmxeHnem — ecnm 6bl 3Ty
MOBECTKY M UTOroBble [OKYMeHTbl aHanmsa BBYMO+10 yganoch 6bl
npoanuTb Ha nepuops nocne 2025roga. 3710 6bin 6bl
NpPeanoYTUTENbHbBI  UTOF, a MeHee ONTUManbHbIM Obl10  Obl
npekpatweHne paboTbl No ntoram BBYNO mnm oTkas cTpaH-4ieHOB
OOH oT mogenu paboTbl C y4yacTMeM MHOMMX 3aUHTEPECOBAHHbIX
CTOPOH. Tak 4YTO Ha hopyMe Nno ynpaBneHnto MHTeEpHETOM 6bIJIO MHOTO
pa3roBopoB 06 3TOM. Mbl Habnwganu LWMPOKUIN KOHCEHCYC B
OTHOLIEHUWN BAXHOCTM MOJenu paboTbl C  y4yacTMEM MHOIUX
3aMHTEpecoBaHHbIX CTOpoH. OpHako QopyM no  ynpaB/ieHUO
NHTepHeTOM — 3TO TaKol C/eT eAUHOMBILLIEHHMKOB, Aa U OH TOXe
OCHOBAH Ha Mofgenu paboTbl C y4aCTUEM MHOTMX 3aUHTEPECOBAHHbIX
CTOPOH. TO eCcTb HaM HYXHO obecneynTb Takoin pesynbTaT. BaxHo,
4yT06bI MpaBneHue, coobwecTBo 1 kopnopauus ICANN coTpygHUY4anm
B TOM, 4TOObl 06eCcneynTb yyacTve NpaBUTENbCTB B NEPEroBopax B

NMOJIOXUTENIbHOM KOHTEKCTe B TOM, 4TO KacaeTcss BBYWNO u Bonpocos,
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CANTN KOCTEPTOH:

CBA3aHHbIX ¢ MHTepHeTOM. TO ecTb C TOYKM 3peHus lNpasneHns 31o
O4YeHb BaxkHasi Tema. VIMeHHO noaTtomy B AnMckyccuax ¢ Canam Mol
MocTaBuAM €N 3Ty 3agady Kak OfHYy W3 UuUener reHepanbHOro
AUPEKTOPA, M Mbl NOHUMAEM BCK BaXKHOCTb 3TOr0 npouecca. Tak yTo,
Cannu, 9 Xo4y NONpPOCUTbL Bac NOapobHee pacckasaTb 06 3TOM BalLei
LIeSTN 1 0 TOM, KaK, Ha BaLll B3I/, Mbl MOXeM ee OCTMYb. [J151 Havyana

HaM HY)XHO HaNTV MUKPOGOH.

Cnacnbo 3a Bonpoc. 3TO 04eHb BaXKHbIN Bonpoc. [la, Bce Tak. Y Hac ¢
MpaBneHneM cocTosNacb NPOACIKMUTENBHASA AUCKYCCUS NO 3TON TeMe,
Yy HaC —3TOY MEHS MY rpynnbl pyKOBOACTBA. TaK YTO Mbl B KOpropauun
Tenepb Ha3blBaeM ee MPOCTO «lecTas uenb». M Bce 3Hato, 4TO 3TO.
MepBoe, 1 CYNTAO BaXKHbIM, YTOObI Bbl 3HANN, [PKOPAAH, 4TO TO, YTO Mbl
BHEC/IN 3TO B LIe/IM FreHepPasibHOr 0 ANPEKTOPa — 3TO ObI/I0 COBEPLUEHHO
CO3HaTeNbHOe pelleHMe. [Jo 3TOro MOMeHTa opraHusauunern paboTbl
ICANN ¢ Bonpocamu nosecTku BBYNO, a Takke Bonpocamu OOH n MIMO
3aHMManCcs Haw oTaeN No B3avMOAEeNCTBUIO C NpaBUTENbCTBaMU. ITO
6bl11 TaKOM NOCTOAHHbIV Npouecc. He To 4To6bl y HAc He 6bl0 KaKo-
To cTpaterun. Ectb. Ho oHa npocTo Tak cebe bbia, eCcin MOXHO TaK
CKasaTb. A celyac, KOrga 3TO BHECEHO B LeNM reHepasibHOro
AVPEKTOPa, U 1 6bl/1a MHULMATOPOM 3TOr0, Mbl CKa3asu, YTO HET, HaM
HY)XHO — OTYacTV B CBAA3U C TEMU JUCKYCCUSIMU, KOTOPbIE ¥ HAac Ao
3TOro BeCb rof, 6bI/I C BaMU U C HEKOTOPbIMU U3 HALLMX KOMNEr, — HaM
HY)XHO BbIHECTM 3TO Ha CaMoe BMAHOe MecTo. Ham Hy)XHo caenaTb 3TO
NPpUOpUTETHON  3afaver. [N 3TOr0  HYXHO  onpefenvTb

NPYOPUTETHOCTb CTPYKTYPbl BblAENEHUS PeCypcoB B KOpropauumm
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ICANN, 4TO6bl Yy Hac 6blLJ10 [OCTAaTOYHO JIIOAEN U PECYpPCoB AJs

BbIMO/IHEHUS 3TOM PaboTbl. 3TO 6bI1 NEPBbIA MOMEHT.

N ewe, 04eBUOHO, HYXHO nNpuAyMaTb KaKylo-To cTpaTterunio. U
[MpaBneHne MOMIHOCTBIO 3TO nopgepxano. U oHm ckasanu: «Mbl
CornacHbl, Mbl Ha CaMOM fiefie Npu3bIBaeM Bac AeNCTBOBaTb». [103TOMy
3T0 n obcyxganocb B lMpaBneHun. Mbl obcyxpganun Tam, Kak nyylle
cchopmynnpoBaTb 3Ty LUeNb, KaKUM AO/MKeH ObiTb pe3ynbTaT ee
BOCTVXKEHUS. M Mbl NPULWAY K BbIBOAY, 4TO 3TO JO/MKHbI O6bITb B NepBYHO
oyepefb MWHMOPMMpPOBaHME W NpuBnevyeHne K paborte. 370 Ta
[eATeNbHOCTb, B KOTOPOM HaM BCEM BMeCTe HY)XHO y4acTBOBaTb, U 5
3Halo, YTO MHOTME M3 BaC y)XKe cenyac Tak CYMTAIOT, MOTOMY YTO Mbl 3TO

obcyxpaanu.

TakK 4To BOMpPOC Ha CaMOM fiene 0 KoopAnHauumn ycunuin. NMoTomy 4to
Ha caMOM fieflie 3TO TO, O YeM MeHs CcrpawusBanu pasHble
3auHTepecoBaHHble CTOPOHbI — 4TO 6yaeT genatb ICANN? U Mbl, TO
€CTb MpPaBUTENbCTBO TaAKOM-TO CTpaHbl WAM Takas-To rpynna
3aMHTEepPeCOBaAHHbIX CTOPOH, Mbl XOTUM ceNaTb TO-TO N TO-TO, MOXHO
NN KaK-TO KOOPAMHWPOBATb Haww ycunmsa? W 3To HapacTano, 370
3aTparvMBano, K NpuMepy, MHOIMX NpeacTaBUTENnell TEXHUYECKOro
coobLecTBa, MHOTME M3 KOTOPbIX FOBOPUAN MHe abCONOTHO TO e

camoe.

YTOo Mbl pewwunu penatb, BOT celyac Kopropauus, 3TO BOMpPOC,
KoTOpbIM [JaHKo MHe 3agan: «4To Bbl Ha caMoMm fene byaeTe genartb,
Cannn?». Bbl cnpalunBaeTe, Kak 3T0 paboTaeT? Mbl... s Ha3Ha4YUIa ABYX

OpraHn3aTopoB NPOEKTA, cenyvac popmupyeTcs NpoekTHas rpynna. U
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Mbl nogrotosum gnst ICANN KaKyr-TO KOHLEMLMIO, 4TOObI MOXHO 6b110
HauyMHaTb 3Ty paboTy B kopnopauun ICANN, 4yTobbl ybeauTbcs, 4To y
HaC BCe OPraHM30BaHO KakK Hago. W 3710 OGypeT npefcTaBneHo
coobuiectBy ICANN yepes Hawwu cyllecTByOLWME CTPYKTYPbI, TO €CTb
yepe3 CTPYKTYpbl OpraHuMsauui MNOAAEPKKM U KOHCY/bTaTUBHbIX
KOMUTETOB, 3TO OyAyT Te CTPYKTYpbl, KOTOpble OyayT OOBACHATH,
Kakol bygeT 3Ta KoHuenuus. MogknoyanTe K 3ToMy cBou paboyne
TeMbl, YTOObI Mbl MOT/IM KOOPAWHUPOBATb 3Ty paboTy. M Torga bl
CMOXXeM BCe NPUNTU K COTNacuio, i 3TO BMXKY KaK TaKOW Kpyr, €CNK Bbl
NoHMMaeTe, O YeM 5. TO eCTb 3TO NPOUCXOAUT B LEeHTpe. ITO TO, YTO
coobuiectBo ICANN pgenaeT B pasHbIX 4acTsax 3TOro Kpyra. Takum
o6paszom ICANN MoXKeT MoMOoYb PacnpoCcTpPaHAaTb MHGOPMALIMIO O TOM,
4TO 3TO TAKOE, /11 HAaC BCEX KaK WMPOKON rpynnbl. Y Torga Mbl CMOXeM
paboTaTb Hag TeM, KaK HaM NPUBECTU ApPYrvMx NapTHEpPOB, KOTOPble
MOTyT 3axoTeTb OOMeHMBaTbCsi WHDOpMauMenrn € Hamu  WUan
y4acTBOBaTb B Hallel [AesTeNIbHOCTU, KOTOpble, BO3MOXHO, He
OTHOCSITCA HemocpeacTBeHHO K coobwectBy ICANN, HO, BO3MOXHO,
XOTAT 6bITb YaCTbl 3TOrO npouecca. BoT Takoin OTBET, N U3BUHUTE,
[aHKO, eciv OH CINLWKOM NOAPO6HbIN, 3TO, HaBepHOE, 60bLUE, YEM Bbl
xoTenu. Ho g Hagercb, [ xopdaH, 4To 3TO OTBeT Ha Balw Bonpoc. To
€CTb 3TO NPUOPUTET, OpraHn3aUns BblgeneHns pecypcos, NMaepCTBoO.
A1 cama 6ygy [LOBOMbBHO AaKTUMBHO B 3TOM Yy4acTBOBATb, MOTOMY 4TO,
KOHEYHO Xe, 3TO COOTBEeTCTBYeT MOUM 3HaHWAM WU OMbITY, U, €cu
roBOPUTb O APYrol Moein Mnoctacu, TO UMEHHO 3Ta rpynna, Mou
cneumManncTsel MO B3aUMOAENCTBMIO, MMEHHO OHM byayT Aenatb

3Ha4YUTENbHYIO H4aCTb pa6OTbI. 4 BUXY, 4TO KpMC nogHAN PyKy.
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HEM3BECTHbI OKNAQYNK: Cnacnbo 3a 3TOT oTBeT, Cannu. A 5 TONbKO XO4y yKa3aTb Ha TO, YTO C

CANIN KOCTEPTOH:

KPUC ANCCMENH:

TOYKM 3peHus [lpaBneHus uUenn reHepasbHOro AUpPeKTopa
LENCTBUTENbHbI KaK [N BPEMEHHO WCMoNHAKWero dyHKLUKN
reHepanbHOro AMpeKTopa, TakK W Oas cnegyrowero reHepanbHoOro
LVPEKTOpPa, a foMeHbl cCTLD 1 ccNSO byayT urpaTb BaXXHeNLWYo posb
BO B3aMMOLENCTBUN C NpaBUTENbCTBaMM cBoux cTpaH. Otaen ICANN
no B3aMMOZENCTBUIO C NpaBuUTeNbCcTBaMM 1 MIMO roToB K pa3roBopy ¢
Nto6bIM goMeHoM ccTLD, v s cunTato, 4TO Mbl MOXEM MPOAOMKNTD 3TY
TeMY KOHKPETHbIMW LWaramMn, HarnpabieHHbIMWU Ha YynydlleHune

KoopauHaumm paboTbl. Cnacnbo 3a oteeT, Cannu.

[a, KoHeyHo, HeT npobneMm. Cnacnbo 3a BomMpoc. A TONbKO

HanoMuHato, 4To Kpuc nogHsN pykKy.

1 npocTo nogyman, S XOTeNl CcKasaTb O B3aUMOJENCTBMM C
NnpaBuUTEe/IbCTBAMU N O TOM, YTO, KOHEYHO XXe, HaLuMOHaIbHble OMEHbI
6yayT CBA3bIBATLCA C HAMMK HanpsiMyl. BpeMeHn He TaM MHOro, Tak
4YTO S He AyMato, YTO Mbl MOXEM MEPEKMAbIBaTb 3Ty TEMY C OLHOW
koHdepeHunn ICANN Ha cieflytoLLyto, TO eCTb S He HAMEKato Ha TO, 4TO

Bbl TaK fief1iaete, NpoCTo 3TO I[ZI,GI\/IICTBI/ITe.I'IbHO BaXHO.

Ho y MeHsi BO3HMKMIA 0fHa MbIC/b, U 51 ToBopua 06 3ToM B ccNSO Ha
[HSIX, 3TO 3aBUCUT OT TOrO, HA CKOJIbKO Y HAaC XBaTUT CMENOCTU, HO MHe

npuwno Brosiosy,4T1o 310 6bina bbl MHTEpPeCHada nged — opraHnM30oBaTb
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CANTN KOCTEPTOH:

CBOW COBCTBEHHbIN TeXHUYECKUI, TaK CKa3aTb, hopyM, B Hbio-Mopke,
MOXET, 32 KaKoe-TO BpeMsi 40 3Toro byAyLiero MeponpusaTus, Kak Tam
OHO Ha3blBaeTCsl, KOTOpoe byaeT B ceHTsOpe. To eCTb Mbl Ha CaMOM
fene Tam, a eC/iv KTO-TO He npuefeT, TO 3TO MX Bbibop. Ho ecnu Mbl
[EVNCTBUTENBHO Tyfa BbibepeMcs, MOTOMY YTO Y HaC HeT OTAENbHOrO
rosioca B 3TOM BOMPOCE, a €C/IM Mbl OPraHN3yem YTO-TO CBOE, TO 3TO

MOXeT 6bITb Ha CAMOM nene nHtepecHas MblCinb.

Mbl paboTaeM 1 3TO TaK BbIFSIAUT, | HE MPOHU3UPYIO, 3TO BYKBaNbHO
TaK BbIrIAAUT. Mbl KOOpPAWHMPYEM BKag, TO €CTb 3TO YeTKue
[ENCTBUSA, 5 elle NpoBepto, YTOObl OTAEN MO B3aMMOLEWCTBUIO C
npaBUTENbCTBAMU, a TaKXe MOW PErMoHasbHble CreLnanucThbl,
NMOTOMY YTO OHM T/laBHble MapTHepbl HAUMOHA/MbHbIX LOMEHOB MO
exxepHeBHON paboTe, TO eCTb Bbl TOXE, KaK rpynna [BeHu], paboTaeTe
CO cneuuanucTamMu B pervoHe, u nostomy s cdhopmupoBana B
KopropawuMu Takyt rpynmny cCneuvanmMcToB pasfinyHbIX HanpaBneHUN.
BO3MOXHO, 3TO MOKAXETCS MEIoYbto, HO A/t MHOMUX... A3, [)KopaaH
rOBOPUT, YTO 3TO HEe MeJiIoYb, 1 Bbl NMpaBbl. [TOTOMY 4TO 3TO C/INLWIKOM
BaXXHO, 1a M BPEMS He Ha Hallel CTOPOoHe, 51, Kpuc, 04eHb XOPOLIO 3TO
noHmmato. Mo3ToMy Yy Hac BefeTcs 3Ta paboTa Hafg MOMHOLEHHOM
NMPOEKTHOM CTPYKTYpoi. Ham Hy)xHO paboTaTb No 3ToMy naaHy. M 3To
He Tonbko BBYWMO, Mbl HE MOXEM CKa3aTb, MOJ1, Mbl 3TO CAENAeM, a
3aTeM NoKasaTbCs Yepes ABa rofa. ECTb psag KoYeBbix MEPONpUATUIA
OOH. nobanbHbIl UMGIPOBOA [OFOBOP — 3TO OAHO W3 HUX, TO
MeponpusiTue, 0 KOTOPOM rOBOPUN Bbl, — ApYroe, 1 B 6amxanwume 18

MecaueB UX 6y,EI,ET roe-to Tpu-4eTbipe, OHM BHECEHbI B MJlaH 3TOro
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OXOPOAH KAPTEP:

NPoOeKTa, HaM HYXHO Ha HUX MPUCYTCTBOBATb U HAaM HYXHO B HUX
y4yacTBOBaTb. TaK YTO MO 3TOMY BOMPOCY ele MHOro yero 6yaet. Ho ato
LENCTBUTENBHO OYEHb BaXKHbIM BOMPOC, U 60/bluoe cnacubo BaMm 3a

Hero.

Cannv 1 [aHKo, cnacMbo 3a 3TW KOMMEHTapuW, KOTOpble MeHS
yCnoKounM W  BOOJYLIEBUAW, MOTOMY YTO TaKOW YpPOBEHb
NPUOPUTETHOCTM BaxkeH. M ToNbKO ele ofHO HabnwgeHue — 3TO
6yneT BrnepBble 3a gosiroe Bpems, korga ICANN n coobuectso ICANN
6yayT BMecTe paboTaTb Haf Leblo UAN MPOEKTOM B PaMKax CUCTEMDI
OOH. / MHe KaeTcs, YTO TOT OMbIT, KOTOPbIA Mbl MONYYNSIY BO BPEMS
naHgemMuu, KOrga BCeM Ham BApPYr npuwnocb paboTtatb yganeHHO
Kakoe-TO BpeMsi, OH HacC, HaBepPHOe, NOArOTOBU/ K MPAKTUKE TaKOM
paboTbl, KOrga BCe HYXHO O4eHb BbICTPO U TMBKO KOOPAMHMPOBATH U
OMnepaTMBHO pearnpoBaTb Ha [AMHAMUKY M3MeHeHU. Tak 4To 9
CYMTalo, YTO Mbl BCE 3[€Ch A8 TOro, 4TOObI 3TO AenaTb U NPOLO/MHKATD
y4yacTBOBaTb B paboTe u KoopanHupoBaTb ee. Ewe ogHo nocnegHee
3aMeyvyaHune C Moei CTOPOHbI. MHe HpaBUTCS, Kak Bce hopmMynnpyeTtcs
B TOM KamMaHWW, O KOTOPOW Bbl YMOMSHYAW. I3TO He TUMUYHOE
Meponpusitue B dopmate MHbOPMaLMOHHON 6powtopbl. 34ech He
NPOCTO paccKasblBaeTCd O TOM, YeM Mbl 3aHMMaeMmcs. 3pecb
NPVBOAATCA apryMeHTbl K TOMY, YTO 3TO MpPaBU/bHbIN CNocob 1 B
panbHelweM nogaepxmBaTb paboTy MHTepHeTa. TO €CTb HaM HYXXHO
nepenTn oT MHPOPMUPOBAHMS K NPOABWKEHUNIO UAEN, N aenaTb 3TO

TaK, KaK HYXHO, Ha [O/IHKHOM I'IpOd)eCCMOHaJ'IbHOM YPOBHe. N a
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ANNEXAH[PA PEHOCO:

CYnTalro, 4TO BhI, Cannm, C BalWlnM ONbITOM U 3HAHNAMAU, — Mp,eaanbM

KaHAMAaT Ha To, 4To6bl pyKOBOAMTb 3TOM paboToli co cTopoHbl ICANN.

Cnacubo, [pxopaaH. XaBbep.

XABBEP PYA XOBET (JAVIER RUA JOVET): Cnacmbo, AnexaHgpa. Ewe pa3, 310 XaBbep Pya u3

ANEXAH[PA PEMHOCO:

MyspTo-Puko, uneH CoBeTa ccNSO, Ha3Ha4YeHHbI HOMUHALMOHHbBIM
KOMUTETOM, TO eCTb S He MpeacTaBnslo HENoCPeaCcTBEHHO AOMEH
CcCTLD. A x04y nopyepkKHYyTb BaXHOCTb ronoca ccNSO B 3Tux
BUCKYCCUAX, KaXeTCs, 6blI0 CKa3aHOo, YTO HaUMOHaNbHble JOMEHbI
NpUaaT HaLWeMy roJiocy OCOBEHHYO IEFMTUMHOCTb, MOTOMY YTO Mbl
npeacTaBfsieM BeCb CMEKTP Mofenei ynpaBneHus, a Takxe busHec-
mogenein. To eCcTb HEKOTOpble [OMEHbl O4YeHb 61AM3KM K
NpaBUTENbCTBAM, M 3TO OYEHb NONE3HO, a Apyrune, Tak CKasaTtb, Ha
APYroin CTopoHe 3TOro cnekTpa. M paxke YacTHble MLa BPOAe MeHs
BHOCAT CBOW BKMag B 3TOT ronoc. Tak 4YTO A CYMTalo, 4TO
HauuoHanbHble foMeHbl U CCNSO NpPUHOCAT CBOM rofioCc 1 0cobyto
NErnTUMHOCTb WU MOMOrAlT MPOABUIAaTbCA B 3TUX AUCKYCCUSAX B

HY>XHOM HanpasfeHnu. Tak YTo cnacubo BaM 3a Balll otBeT, Cannn.

Cnacmnbo, XaBbep. Bo3Bpallato BaM MUKPODOH.

HEV3BECTHbI OKNAQYNK: Mo 3ToMy BONpOCY, HaBepHOe.
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ANEXAH/IPA PEMHOCO:

KATPUHA CATAKW:

Y Hac ecTb elle KOMMeHTapum no 3ToMy Bonpocy? EcTb Bonpocs!?

Xopouwo. 1 gpymato, no 3Toli TeMe Mbl 3aKoH4YUAN. Cnacnbo.

BonbLwoe cnacnbo. B TakoM ciyvae Mbl MEPEXOANM K BalleMY BTOPOMY
BOMpocy, 06 yTOYHEHUN MpoLeaypbl 3anpoca naMeHeHun Yctaea. U
3[eCb, eC/IY MOXHO... NPEXAe BCero, s Xo4y Bac nobnarofgapuTs 3a To,
YTO Bbl OOBACHWUAN KOHTEKCT M NPUBENN KOHKPETHbIE MPpUMEpbl Kak
yCNeLWHbIX, TaK U He yCMewHbIX NOMbITOK MHULMMPOBATb BHECEHME
M3MeHeHWn B YcTaB. ECiM MOXHO, S MCMONb3Yy 3TW MpUMepbl Ans

NNAKCTPaunm 3Toro npouecca.

MepBas ycnewHasa nonbiTka 6bina, korga ccNSO nogana 3anpoc Ha
BHeCeHue N3MEeHeHUI B YcTaB ans BBOAA
WHTEPHAUNOHAIM3NPOBAHHbIX HaLUMOHaNbHbIX AOMeHOoB, wuan IDN
cCcTLD, noTtomy 4yTO A0 3TOroO Ycras He no3sonsan gomeHam IDN ccTLD
CTaHOBUTbLCA 4neHamMn ccNSO. To ecTb 3TM U3MEHeHus CcTanu
pe3ynbTaToM npouecca pa3paboTku nonnTtukm ccNSO, nnm ccPDP, u
obcyxpeHne Benocb B paMkax ccNSO. B xofe obcyxpeHmnsa pogunach
3Ta uges. 3aTeM Mbl MOATOTOBUIM YETKOE NpeaioKeHNe N3MEeHeHUN
YctaBa. OHO 6bl10  XOpowo npogyMaHHbIM. OHO  y4YMTbIBANO
OMUCCApOB, a TaKXe BCe MpoyYue CBA3aHHble C 3TUM U3MEHEHUs,
KoTOpble HeobxoauMMo 6b110 BHECTU, 4YTOObI obecneynTb y4vacTue

pomeHoB IDN ccTLD B gesitenibHOCTM CCNSO Ha paBHbIX OCHOBaHMUSIX.
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To ecTb B gaHHOM cny4dae y Hac ccNSO npepnoxmna u3MeHeHus,
Kacawwmecs yneHctsa B ccNSO. To eCcTb BONPOC 04€BULHO OTHOCUTCA
K KomneTeHuumn ccNSO, a ccNSO — 370 TOT opraH B pamkax ICANN,
KOTOPbIM MOXET Npegnaratb Takme nsmMmeHeHus. To ecTb Npexae Bcero
Ba)XHO TO, KTO Mpepfiaraet U3MEHEHUS, U TO, YEro 3TN U3MEHEHUs
KacawTcs. BTopoe, onaTb Ke, OYEBUMAHO /N, KaKMe W3MEHEHUS
HeobxoauMbl? ONATb XKe, B AAHHOM C/ly4ae y Hac 3TO 6bI/10 04EHb YETKO
chopmynmpoBaHo. Y Hac 6bl10 YeTKoe NpepioXKeHne M3MEHEHUN,
KOTOPOE TaKxe MPOoLLo TWwaTeNbHoe obcyxaeHne YyneHamm ccNSO u
He TO/bKO. TO eCTb He 6bIN10 HUKAKMX NPo6ieM € TeM, YTOObI AATb 3TUM

M3MEeHEeHNAM Xo[.

A ceiyac gaBainTe NOCMOTPUM APYron NpuMep, 3To Cyyai, B KOTOPOM
peyb Wna O YacToTe NPOBeAEHUS MPOBEPKU UCMONHEHUS (YHKLMN
IANA, vnn IFR. Bbino npegnoXxeHo NpoBOAUTL ee Yalle, HO B TO Xe
BpeMsi 6bI10 U Apyroe npegioXxeHne, oT Apyroin rpynnbl, OCTaBUTb
NepnognYHoOCTb 6e3 n3MeHeHu. To ecTb 6bIN0 ABa KOHKYPUPYIOLLMX
npegnoxeHunsi. To eCTb €CNN MHULMUPOBATb BHECEHWE U3MEHEHUI B
YcTaB, He obcyguB uX nepepg 3TMM UM He JO6GMBLUIMCL corflacvs B
cooblecTBe, — HaBepHOe, 3TO He CaMblil yAayHbl NyTb. TO ecTb
CHayvana HyXHo NpoBecTun obcyxaeHue. Mo3ToMy B faHHOM cy4ae, B
cny4vae ¢ npoepkoli IFR, 6bI10 pelweHo MCNoMb30BaTh CeayoLLyHO
npoBepky IFR Kak BO3MOXHOCTb 06CYyAUTb 3TO NPeaNoXeHME N NPUATY
K cornacuto. To eCcTb YTO MMEHHO HaM HyxHo? A korga b6ypet
[OCTUFHYTO COrflacve, TOrAa Mbl CMOXEM MEpPenTV K U3MEHEHUIO
YctaBa. KTo BHOCMT npepnoxeHue? HaCKOAbKO TWATENbHO OHO

obcyxpganocb? O4eBMAHA NN Ha CaMOM fene HeobXoaMMOCTb TaKuUX
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n3meHeHnn? Kpome TOro, ¢ MPakTUYECKON TOYKU 3pEHUsS — eCTb NN
Kakon-To cnocob caenatb 310 3ddekTnBHEe? To ecTb 06BEANHUTD
Kakne-TO U3MeHeHus YcTaBa C TeM, YTobbl MCNOMb30BaTb AN ITUX

N3MeHeHUN OAuVH N TOT Xe npouecc.

M 3pecb y MeHs elle oauH NpuMep, Kacatrowuiica npoeepku IFR. Y Hac
6bI10  NpegnoXxeHWe  M3MEHWTb  CTaTblo 18  pgas  rpynnbl
3aMHTEPECOBAHHbIX CTOPOH-PErncTpaTyp, NPocTo YTobbl caenatb ee
acdeKkTUBHee, 4TOObI OHa Nyylwe paboTana. Ho Torga Mol yBuaenu,
YTO eCTb ele cTaTbha 19, a B cTaTbe 19 peyb MaeT 0 BHeoYepeaHOM
npouecce NpoBepKku ncnonHeHus dyHkumin IANA. U Tam y Hac Takune
dhopMynnpoBku, KoTopble co3ganu bonblume cnoxHocTn aas ccNSO,
KOrga Mbl XOTeNu Ha4vaTb nepsylo nposepky IFR, notomy 4TO 3TO
3HAYMNO, YTO HaM HYXHbl 6blAN YnieHbl ccNSO, a Takxke Te, KTO He
ABnseTcs YneHamu. To ecTb A5 cTaTby 18 3T0 6bI110 IABHO U3MEHEHO.
Ho HyXHO 6blf0o elle M3MEeHUTb 3TO AAsi cTaTbk 19, NOTOMY W4TO,
XOYETCS HafesTbCs, 3TO HUKOrAa He noHagobutcs. Ho ecnu Ham
HYXHO OyaeT npoBecTM BHeOYepeAaHOW MpoLecc MNpPOBEPKM
ncnosiHeHust yHKumMii IANA, TO HMYTO He AOo/MKHO nomelwaTs ccNSO
BKIOYMUTb B COCTAaB 3TOM  rpynnbl  CBOMX  MOSHOLEHHbIX
npegctaBuTenei. To eCTb 3TN U3MEeHeHNs Hb1IM 06 bEANHEHDBI B OAHO 1
3aTeM NPOABUraNINCh TaKMM NMAKETOM, U Mbl eLLe MOroBOpPUM 06 3ToM

noapobHee B xofe 0bLecTBEHHOro hopyma B YeTBepr.

TakK 4To, 1 NOBTOPIO, €CTb MHOXECTBO NPaKTUYeCKNX COO6pa)KeHI/Il;’I n,
I'IO)K3.I'IyI7I, HE TONbKO NPaKTU4YeCKNUX, HO UMeLWUX OTHOLWEHUE K
npouegype, n X HY>XHO Y4YUTbIBATb. YeTKo nn onpepeneHa 3Ta

npoueaypa v MOXET MIN... Hy, HAaBEPHOe, HET, pa3 Bbl 3afaeTe TaKow
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BEKKW BEPP:

ANEXAH[PA PEMHOCO:

BOMNPOC. MOXHO nn ee yny4wnTb? OnsATh Xe, aa. OgHO g MOry CKasaTb
TOYHO, YTO BO BCeX C/yYasiX, KOrga BO3HMKAeT Kakas-To mges uau
noTpebHOCTb, Bbl MOXeETe B Nlo60e BpeMsl CBA3aTbCS C OPUANYECKUM
otgenom ICANN wn npocto paccka3atb wuM 06  3TOM,
npovHdopmumpoBatb ux. W TOorga Bbl MOXeTe ewe o06CyauTb
npoueaypy, Kak Mbl MOXEM MPUB/EYb K BUCKYCCUN BCE COOOLLECTBA U
Kak obecneunTb 6onee yeTKkuii pesynbTaT. [lOTOMY 4YTO, ONSATb Xe,
MHULMNPOBATb... XOPOLIO, MPOCTO BbIABUHYTb WAEK O BHECEHUU
M3MeHeHW B YCTaB elle HEefoCTaTOYHO AN TOro, 4Tobbl 3TK
KOHKpEeTHble M3MEeHeHWs ocyliecTBUINCh. [paBfieHne He MOXeT B
OfHOCTOPOHHEM MOpsifKe MeHATb YCTaB. 3TU U3MEHEHUS [O/MKHbI
06cyaaTbcs ¢ COO6LWECTBOM, Mbl JOMKHbBI COrNacoBaTh AOCNOBHbIE
opmMynnpoBKM, KoTopble byayT fobaBneHbl B YCTaB UM USMEHEHDI B

YcTaBe. MoxeT, BeKkn xo4eT YTo-To J06aBUTL?

HeT, s cuMTalo, YTO Bbl HA CAMOM fie/1e Janu TOYHbIW U MOMHbIN OTBET.
TOYHOCTb... 3, U eLle 3aTparnBaemMoe CoobLLeCTBO, K/TYEBOE YC/I0BME

— UHUUMATUBa AO0J/DKHA NCXOO4UTb OT 3aTparnBaemMoro COO6LLI,€CTBa.

Bonbloe cnacubo, KatpuHa, 3a paccka3 o6 3ToM Bomnpoce M 3a
yTO4YHeHMe. S cymTar, 4YTo 6bI10 6bl NonesHo, ecan 6bl 3TO HGbiNa,
CKaXKeM, KaKas-ToO MponucaHHasi npoueaypa, HeKUin nopspok
[ENCTBUI, KOTOPble HEOH6XOAMMO NPeANPUHSITb, YTOObI NOJATb 3aMPOC
Ha BHeCeHWe MW3MeHeHUN B YCTaB, YTOObl He TOMbKO Mbl, YXe

CnblWwaBLuve 06 3TOM, HO 1 BCe ocTasbHble B coobuiectse ICANN Mornu
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KATPUHA CATAKW:

3TUM BOCMOJIb30BAaTbCS U MOMAN MPONTUCH MO CMAWCKY MYHKTOB,
npexpge 4eM 4YTo-TO fAenaTb, YTOObl MOXHO OblI0 3HATb B TOYHOCTU
npoLesypy v 4To 3a YeM genaTb. M s 66l He ckasana, YTO Te 3anNpocoB
Ha BHECEeHMe W3MeHeHWU B YCTaB, KOTOpble Mbl MofaBanu, He
yBeH4Yanucb ycnexoMm. 1 6bl CKaszana, 4YTO OHM HAXoAATCS Ha
paccMoTpeHuun. MoToMy YTO €CTb OAMH, KOTOPbLIM, HAa MOW B3rnsap,
OTBeYaeT BCEM YCNOBUAM, Hanpumep, MO WUTOraMm MpPOBEPKMU
NMOCTOSAHHOTO KoMuTeTa 6e3onacHoctu, unn CSC, 6bina cgenaHa
peKoMeHAauns M3MeHUTb NEepUOAMYHOCTb €ro MpPOBEPOK, U 3TO
ceryac paccMaTpumBaeTcsl. 9 MPOCTO X04y CKa3aTb, YTO s 3Hat0, YTO 3TO
paccmaTpuBaeTcs. ECTb ellle KaKne-To KOMMEHTapUM UK BOMPOCHI MO

3TOI KOHKPETHOI Teme?

S1 xoTena 6bl BOCNONb30BaTbCS 3TOM BO3MOXHOCTbIO, YTOObI CMPOCUTD,
cyMTaeTe M Bbl HA CAMOM fiefle, YTO 3Ta PEKOMEHZauus LOMKHA ObITb
NoJroToB/IeHa UMEHHO B XOfe NMPOBEPKN UCNONHEHUS DYHKUMIA IANA,
nnn IFR, To eCcTb peKoMeHpauns N3MEHUTb NEPUOLUYHOCTb, UJTN XKe
3TO, BO3MOXHO, MOXHO 6b1/10 caenaTb Mo 3anpocy, ckaxem, GNSO u

¢ccNSO, nam kak 3To Aydwe cgenatb?

S1 MOry ckasaTb, YTO 3TOT 3anpoc 6bln 3aPMKCUPOBAH, OH YyXe bblf
BHECEH B JOKYMEHTbI, KOTOpPble [O/MKHbI ObITb PAaCCMOTPEHbI B XO4e
npoBepku IFR, B xoge npegcTosiern npoepku IFR. To ecTb rpynna
npoBepkn ucnonHeHust dyHkumin IANA 6ypeT u3BelleHa o6 3ToM
3anpoce. 3T0 He 3HAYUT, YTO 3TO HeNb3s 06CYXAaTb NapanienbHo, HO

Ha [AaHHbI MOMEHT [a, 3TO 3aM/IaHNPOBAHO K 06CY)XAEHMIO B paMKax
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KATPUHA CATAKW:

3AMOH YHAHT:

KATPUHA CATAKW:

ANEXAHPA PEMHOCO:

nposepkn IFR. Ho, onATb e, pelleHWe nMpuHUMaeT Bcerpa
COO0bLLeCTBO — KaK ABUIaTbCs fanblue, Kak 06cyaaTb NpefnoxeHns

M T.N. 3TO NPOLECC Ha OCHOBE MPUHLMNA «CHU3Y-BBepx». Cnacnbo.

Bonbwoe cnacunbo. [la, noxanyncra.

[a, a9 TonbKo 6bICTPO CKaXKy B OTBET, HA MOM B3rNaf, 3TO, HABEPHOE,
Hensoxass maes — onucaTb 3Ty npouesypy AOKYMEHTanbHO, Mo
MYHKTaM C rasioykamu. Ho, MpoCTo MbICAIN BCAYX, @ YTO HaM AenaTthb C
3TUM pganbwe? 9 gymato, 4ns 3TOr0 He HyXHa elle OfHa CKBO3Has
paboyasi rpynna coobuwectBa. Mbl MOXeM MpPOCTO MOMPOCUTb
nepcoHan noAroTOBUTb KakuMe-TO Habpocku, BblgaTb WX, U
NMOCMOTPETb, MMEET NN 3TO cMbic. Ho A cuuTato, 4to 6bI10 6bl,
noXanym, None3Ho Kak-To 3TO AOKYMEHTMPOBaTb B TOW WAWU MHOM

dhopMe, ncxoas U3 TekyLlen Bepcun YcTaBa u T. M.

[a. 1 "oNHOCTbLIO cornacHa ¢ 34MOHOM.

A Toxe. 9 6onblue He BMXKY NOAHSATBIX PYK MO 3Toi Teme. lNepengem

TOrfa K Bawemy BTOpomMy Bonpocy?
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MATPUCKO NOBJIETE:

ANEXAHZPA PEMHOCO:

KPUC ANCCMENH:

Cnacnbo, AnexaHgpa. [la, BTopon Bonpoc MpaeneHuns k ccNSO TakoB:
yTo 6bl Bbl Mpepsoxunu [paBneHuto, 4YTo6bI cAenatb €ero
B3aMMOAENCTBUE C COOBLLECTBOM M OTAENbHbIMM FPyNnaMm nonesHee
n npogykTuBHee? Kak Bbl NOHUMaeTe, [paBieHve Bcerga nileT HoBble
Cnocobbl OpraHn3oBaTb Takyt paboTy. B 4aCTHOCTW, BO3MOXHO, Bbl
NMOMHUTE, KOrAa-TO Mbl FOTOBM/IN HABOP BOMPOCOB M 3aaaBanu OJHU U1
Te )Xe BOMPOCbl KaXAoW M3 pasHbiXx YacTen coobuiectBa. Mbl Tak
6onblle He fAenaeM, MOTOMY YTO CYMTAEM, YTO Jydlle 3agaBaTtb
KaXXAoMy Co0bLecTBy OTAe/NbHble BOMPOCHI, ChOPMYyNNPOBaAHHbIE C
y4yeToM cneundmrKn 3Toro coobuectea. 370 oguH npumMep. Ho Mmbl
XoTenu 6bl ycnblWwaTh, Kakue ngev Bbl MOXETe NPeanoXuTb 4ns Toro,

YyTObbI npoao/NKNTb COBEPLUEHCTBOBATDL TaKou 06MeH MHEHUSAMMU.

Cnacubo, MNatpucro. A oTBETAT Ha 3TOT Bonpoc Y Hac Kpuc n Mabno.

Kpuc, npowy Bac.

Cnacubo, Cannn. 31o Kpurc. 3To Ha caMOM fiefie MUHTEPECHbIN BOMpoC.
S, noxanym, HayHy CO BCTPEYHOro BOMpoca: a ecam 3To bypger
NPoAyKTUBHEe, TO KaK 3TO cymMTaTb ycnexom? Ha uyTto 310 6yper
noxoxe? YTo Bbl MMeeTe B BUAY, KOrAa roBopuTe «NpoayKTuBHee»? Bol
nMeeTe B BMAY, YTO bygeT cobupatbcs 6osbwe MHdopmaumm? Bbl
cMoXeTe 60/bLle MOHMMaTb, YTO MPOUCXOAMUT? B KaKo NAOCKOCTYN Mbl
3TO paccMmatpuBaeM? § x04y CKasaTb, YTO 3af4aBaTb Pa3HbIM Fpynnam
pa3Hble BOMPOCbI — 3TO Pa3yMHO, €CN YYeCTb, YTO He Yy KaXaoMu

rpynnbl €CTb OTBETbI HA BCE BONPOChl. HO 06bsiICHUTE, NOXanyncra, 4to
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KATPUHA CATAKW:

KPUC ANCCMENH:

HEM3BECTHbIV AOKNAQYNK:

6bl Bbl CYUTANM YyCNeWwHbIM pe3y/ibTaTOM B NMOBbILLUEHNN MONME3HOCTU U

NPOAYKTUBHOCTMN.

370 xopoLwnii Bonpoc. /15 MeHsi 3T0 6b1a10 6bl TaK, YTO Bbl BbIXOAWTE U3
ayamTopun nocne obCyAeHUs Yero-To U AymaeTe, YTO 3TO 6bLIO
xopoulee obcyxpeHne. Mbl y3Hanu OTBETbl Ha HalKM BOMPOCHI. Mbl
paccKasanun 0 TOM, YTO Bbi3bIBAET Y HAaC 06€CNOKOEHHOCTb. U ¢ Hawwen
CTOPOHBI 3TO 6bII0 BbI TaK, MON, Aa, Mbl 3TO OTMETUNN N8 cebsi. Mbl
bygem Hag 3TMM paboTaTb. Mbl 3TO U3MEHUM M yNyHLWUM. A A5 MEHS
NIMYHO OYeHb XOPOLWMIA pe3ynbTaT 3akatoyancs 6bl, ecnmn 6ol B onpoce
YOOBNETBOPEHHOCTN NlogM  oTBevann 6bl, 4TO  0bCyxaeHue
nony4ymnocCb >XumeBuM, a He CTpPOro npuBA3aHHbIM K KaKOMY-TO

cueHapuio.

Tak HMKorga He byaer.

Kpuc, cnacnbo, 4To yauMBUAM HAc [3TUMKU] BOMpPOCaMW, s, NOXaNyW,
NPOCTO NOAENoCb CBOMM MHEHWEM W PasMbIWIEHUAMU MO 3TOMY
noeoagy. S aymato, Mbl BCE€ CTPEMUMCSI CAenaTb CUCTEMY B LEOM
acpdekTnBHee. To ecTb Mbl 06CY)XKAAEM, KaK 3TO peann3oBaTb U T. M.
O4yeBUAHO, 4TO CaMoe rNaBHoe — 06MeHMBaTbCs MHOopMaumeit. A ons
MpaBneHUs camoe rnaBHoe — B3aMMOAENCTBOBATb C COOOLLECTBOM.
Mo3ToMy Mbl lyMaeM Hap TeM, Kak AenaTb 3TO yywwe. Mo3ToMy Mbl

TaKXe nepeocMmbiCnBaeEM TN COBMEeCTHbIe 3acefiaHunA C
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KPUC AUCCMEWNH:

COO6LLECTBOM, KOTOPbIE Mbl MPOBOAMAN BYEPA U NPOBOAMM CErOAHS, C
BaMM W C JpYyruMyM YacTsamu coobuectBa. M B 3TUX Hawmx
Pa3MbIWAEHMAX HAM XOTENOCb Obl 3HATb Balle MHEHWE O TOM, KaK Mbl
MOXeM AenaTb 3To nyywe. Y1o MpaBneHne MoxeT caenatb AN TOro,
4TOObI MbI NyYLLE MOHMMANKU APYT ApYra, YTO MOMOXET TaKXe caenatb

3cpdeKkTUBHEE BCIO 3TY CUCTEMY.

Xopouwo. 3To noruyHo. Moxanyn, y MeHa ecTb Nnapa 3aMeyaHuin. 3Tu
odurumanbHble — g 6yay HasbiBaTb UX «ODULMANBHBIMU BCTPEYAMMN,
OHW, pa3yMeeTCs, BaXKHbl. I 3TO BO3MOXHOCTb /19 COBETOB, N A5
Pa3HbIX OpraHM3auuin NOAAEPKKN N KOHCYNbTaTUBHbIX KOMUTETOB
MOroBOpUTb HernocpeacTtseHHo ¢ [IpaBneHueM. Wx CTpyKTypa
NPOAUKTOBAaHA HeobXoAMMOCTbIO. M Bbl MoMmanu B CaMyld TOYKY.
3a4acTyro 3TO He ANCKYCCUM. HacTo 3TO, TaK CKa3aTb, Mbl BAM CKaXeM,
4yero Mbl XOTUM, BOT BONpPOChI. /I BaM roBopsT, U MHE 3TO U3BECTHO, BaM
rOBOPST, YTO 3TO TO, YTO Bbl MOXETE... BApMaHTbl OTBETOB Ha 3TU
BOMPOChI. M 370 xopowwo. Ho Tak Bbl He 06513aTeNbHO NONYyYMTE KaKyto-
TO MWHGOpMALMIO UWAM MNOHUMaAHME TOro, 4YTO MPOUCXOAWUT B
coobuecTBe. 3TO NPOCTO, TaK CKa3aTb, MO/, BOT KaKMe-TO 3apaHee
COCTaB/IeHHble BOMpockl. [laBaiTe o6cyamm ux. M Bbl Kak bbl MOXxeTe
MOHSATb, YTO MPOUCXOAUT B coobuiecTBe, U3 nybanyHoro dopyma.
3HaeTe, ecn NPoM30MAET YTO-TO YXKACHOe, Bbl, HaBepHoe, bypeTe
3HaTb 06 3TOM. HO He KaKMe-TO HIAHCbl. 3TO He TaK, KaK ecnu 6bl Bbl
MOF/IN MPUCYTCTBOBaTb B COObLLeCTBE U paboTaTb Kak lMpaBneHue ¢

MaKCcMMasibHOM 3hheKTMBHOCTbIO, KOrfla Bbl MOXKETe NpeaBuaeTb, YTO
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6yneT NPOUCXOAUTb, MOTOMY YTO Bbl C/bILLMTE YTO-TO, BUAUTE YTO-TO

CaMu, a He 3HaeTe C YbUX-TO C/10B, N BCE TaKoe.

N MHe TyT npuluna B rofioBYy OfHa MbICNb U A Cpa3y CKaxy, 4To 3TO,
HaBepHOe, 1 C/MWKOM fAaneko 3axoxy. Ho lpaeneHne morno 6bl
paccMOTpeTb BO3MOXHOCTb BBECTWM CBOMX MpefcTaBuTenein B
opraHusaumMy noafgepXKM W KOHCY/IbTaTUBHblE KOMUTETbI. 4YTOObI
Ha3Ha4YUTb KaKoro-To YneHa NpasneHns npegctasmtenem lNpasneHus
B ccNSO. YT06bl OH Ha camoM gesnie npucyTcTBoBan B ccNSO. ccNSO
MOXeT CKas3aTb, YTO Aas 3Toro He ob6s3aTtefibHO 6biTb B 3ane
3acepaHui. [la, coBeplueHHO BepHO. HO YTOo6bI 3TOT YneH MpaBneHus,
UAN faxke HECKOMbKO YneHoB MpaBneHmns, 4TO6bl OHN AENCTBUTENBHO
nocewanu 3acegaHus ccNSO, NpUHUManu yyactue B
TenekoHdepeHuunsx ccNSO. A ckasan, YTO 3aX0Xy C/IUWKOM AANEKO B
CBOUX MPEANONOXKEHMAX, MOTOMY YTO ASS 3TOr0 HYXHO Bpems. Ho
TaK1UM 06pa30oM B KaXK[0M U3 3TUX OpraHN3aLmnin NoAAEPIKKN, B KAXKL0M
KOHCYNbTaTMBHOM KOMUTeTe 6bin 6bl yneH [paBneHus, KOTOPbIN
aepxkan 6bl pyKy Ha nynbce MesbyYaiiinx cCobbITUR, Cibilwan bbl Kakme-
TO 3aMeYaHus BCKOJb3b, 3HAN 6bl BCe Te BelM, KOTOPble NMOMOratT
NPUHUMaTb MHMOPMMpPOBaHHbIe pelleHus. MpoCcTo Takas MbICIb Y
MeHs BO3HMKNa. OHa NpuLllna MHEe B FONOBY CErOAHS YTPOM, Korga s
cmpen 3gecb. MHe KaXeTcsl, He XBaTaeT MMEHHO TaKoro poga MeJjioyel,
N3 KOTOPbIX CKNagbliBatoTca 6onbline peweHus. U ecnn MNpaeneHune
3axo4eT — a g 3Hato, 4To lNpaBneHmne Xo4eT aKkTUBHEE U 3(pdeKkTBHEE
yyacTBoBaTb B paboTe coobuiecTBa, TO 3TO OAUH BapuaHT, KaK 3TO

MOXHO cenaTb.
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MAB/10 POOPUTEC:

Ans npoTtokona — 3710 MMabno Popgpurec (Pablo Rodriguez) u3
pernctpaTypsl gomeHa .PR, lNyspTo-Puko. N3 Toro, 4yto npegnaraer
Kpuc, MHe HpaBuTCS OfHa Bellb, MOTOMY 4TO paHblue, Korga
BbICTynana AnexaHgpa, oHa roBopuia 1 Kak 6bl NOAroToBMaa NoyBy
LN OOHOFO OYeHb WMHTEPECHOro MpeasioXeHus, 4Tobbl BMECTO BOT
Takoro cdopmMaTta, Korga Mbl BCE CMAWM 3[eCb BMECTE U FOBOPUM C
rpynmnoi nofgen, 4YTo eciv Mbl nonpobyem apyroin opmaT, KOTOPbIN
MO3BOJINT HAaM NPOBECTU PA3roBOp Ha Hosiee 6/M3KOM ANCTAHLUN, HEe
TaK OTCTPaAHEHHO, 4YTOObl 3TO ObINM He MpeanucaHusl, a XX1BoWM
pa3roBop. Ho eciv 310 NoTpebyeT CANIIKOM MHOFO BPEMEHU, MOTOMY
YTO Bbl OYEHb 3aHSATbl BCEMU 3TUMW MHOTMMW Aenamun, KOTOPbIMU
3aHnMaeTca [paBneHne, TO MHE NPULLNO B rON0BY ABe Mbicin. OgHa —
3TO TO, YTO B paMKax Tex (YHKUWUN, KOTOpble Bbl BbIMOJHSETE,
BO3MOXHO, BMECTO TOro, YTObObl BbIMOMAHATH MX Ha KOHdbepeHLmu
ICANN, BO3MOXHO, Bbl MOF/IK 6bl NOAYMaTb O TOM, YTObbI BbINOHATD
UX B ApYyroe Bpems, 4TOObl Yy BaC OCTaBanoCb 60Mblie BpeMeHU Ha
B3aMMOAENCTBME C PaA3/IMYHbIMK  OPraHU3auUsaIMU MOALEPKKM U
KOHCY/IbTaTUBHbIMU KOMUTETaMU. B TO e Bpems To, 4TO npeasiaraet
nnun pekomeHpayeT Kpuc, Toxe XopoLLo, NOTOMY HTO €C/1M Bbl HE MOXeTe
BbIMOMHATE 4YacTb CBOMX (YHKUMIA B [pyroe BpeMsi, a He Ha
KoHdepeHunsax ICANN, Torga Bbl MOriM 6bl MCMONb30BaTb TaKMX
npeacTaBuTenen, YTobbl OHM BaM noMoranu. 3geck 4To BaxHo? Korga
Mbl HayMHaeM roBOpUTb APYr C APYrOM OTKPOBEHHO, KOrga Mbl
poBepsieM apyr apyry? 8 3Hato [Hepa3bopumuso], s 3Hat KaTpuHy, 1
3Hato lMaTpucmo, Bbl 3HaeTe Huka, Bbl 3HaeTe CTMBeEHa, Bbl 3HaeTe
Kpca, mMbl gpy3bs 1 Mbl pa3roBapusaeM. Ho geno B Tom, 4TO y Hac

NOCTOAHHO NMPUXOAAT HOBblE NOAN, @ OHN HE 3HAKT MEHSA, HE 3HAIOT

Ctp. 281333

ANNUAL
GENERAL
MEETING




ICANN78 — coBMecTHoe 3acegaHue NpasneHuns ICANN n ccNSO

KATPUHA CATAKW:

KPWC ANCCMENH:

BaC, He 3HAKT APYrux, NO3TOMy OHM MOTyT ObiTb HE TaK CTO/b
OTKPbITBIMU A1 UCKPEHHEro o6lWeHns 1 T.N. Tak YTO HaM HYXHO
CO37aBaTb BO3MOXHOCTU A1l Pa3BUTUSI TaKOTO [OBEpPWUs, YTOObI Mbl
3HaNu ApYr Apyra Ha /IMYHOM YPOBHE, YTO6blI Mbl GbLIM TOTOBbI
pasroBapvBaTb M MOT/IM CKa3aTb, HaMpUMep, 3HaeTe, Korga Ha 3ToM
BCTPeYe s C/blly TO-TO U TO-TO, CKaXy BaM OTKPOBEHHO, Ha CaMOM
[ene MHe KaXeTcs, UM MOel Tpynne KaXeTcs — W BOT TOrga u
HaYMHaAEeTCs HACTOSIMIM pa3roBop. S MPOCTO Xo4y CAenatb 3TO

npegnoxeHue, YTO6bI Bbl O HEM nogymanw.

Bonbloe cnacnbo BaMm, Kpuc n NMabno. 3HaeTe, K ToM, 4To ckasan Kpuc,
Korga s npuwna B lMpaBneHne, s 04eHb CUBHO Boslack NOTEPSATL
CBA3b C HaUMOHAJNIbHbIMW JOMEHaMU U CO BCEMWU TeMU BOMPOCaMW,
KOTOpble aKTyanbHbl AN HAUMOHANbHbIX [OMEHOB W KOTOpble
obcyxpatoTcs umu. Ho 9 MHoromy Hayudmnacb oT MaTpucumo, 1 Mbl,
npexpge Bcero, Mbl NOAMUCaHbI Ha CMNCOK paccbinku CoBeTta. Ecnn y
Hac nony4vaeTcsl, Mbl BCerga MOXeM MpUCcoeguHmUTbLCS K
TenekoHpepeHuusm CoBeTa 1 NocaylaTb, YTO Bbl 06CyxaaeTe. Mbl
TaKXe y4acTBYEM B JeATENbHOCTY PasfinyHbIX paboynx rpynn. Tak 4To
1 6bl CKa3an, 4To 3TO Henjoxo paboTaeT, HO Bbl COBEPLUEHHO MPaBbl,
BO Bpemsi KoHdepeHumii ICANN Mbl He MOXeM nocellaTb 3acefaHns

ccNSO TaK 4acTo, Kak HaM bbl XOTeNoCh.

Ecnu OCbI/ILI,I/IaJ'IbHO... Bbl COBEPLUEHHO NpaBbl, 4 AyMak0, HaLuMOHa/IbHbI€

[AOMeHbl BCErga XOpolo 3TO yMenu. ITO He 0653aTeNnbHO TaK Xe
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3MOH YAHT:

[IAHKO VEBTOBUY:

XOpOWO B [ApPYrnx 4Yactsax coobuiectBa, HO ecnv oguuManbHO
Ha3Ha4YUTb KOro-TO, TO 3TO CTaHeT CBOEro poga ABWXKYLLEN CUIOW,
MOTOMY YTO Y Bac OyaeT Takasi BO3MOXHOCTb. U 51 6bl MpuBen Takou
npumep, kak 1o, 410 B rpynne CCWG 6b1nm npegctaBmtenu NpaeneHus,
M 3TO Ha CaMOM Jiene Urpasnio BaXxkHyto ponb. M npaeaa, ecnv nogymartb,
noyemy fenatb TaK TOMbKO MO 0cobbiM noBogam? lMoyemy 6bl He
[enatb TaK BCe BPeMS U HE CMUPUTBLCS C TEM, YTO Ha 3TO HYXHO byaeT

BblgenaTb Bpemsi? 1 3T0 NOHMMat. DGMOH, NPoLUy Bac.

[a, 5 pymato, Hago ckasaTtb cnacnbo Kpucy 3a 3To. U 51 gelicTBUTENBHO
cyutato, yto [lpaBneHue yxe Ha4valo MCMONb30BaTb MOCTOSHHbIX
npeacTaBuTenel, ocobeHHO B npoueccax pa3paboTKM MONUTUK,
KoTopsble BeayTcs B GNSO. U 9 cunTato, 4TO HaM HYXXHO AenaTth 3TO elle
Yyauie. Hoecnu s npaBuabHO BacC yCabilWwan, Bbl UMEET B BUAY HE TOJIbKO
ans  paboymx rpynn, Bbl TOBOpUTE O TOM, Y4YTOBbI MMeETb
npeactaButeneir B CoBeTe. W 3To, nNoOXanyh, WHTepecHoe
npeasioxeHune. 9 cunTato, 4To HaMm AENCTBUTENBHO HYXHO nogpobHee

N3Yy4YNTb 3TOT BOMNpPOC.

51 TONbKO XOTeN CKa3aTb, Y4TO A KaK YsieH lNpaBneHns cHmMTato, 4To Halluu
yneHbl MpaBneHus, HasHavyeHHble ccNSO, XOpoLWo UHTerpnpoBaHbl B
paboTy coobuectBa. U, KOHeYHO e, oHW B [paBfieHUM ansa Toro,
4TOObI BbIMONHATL CBOM uUayLumapHble 0683aHHOCTM U 3alMLLaTh
MHTepechbl Kopnopauun. Ho HaMm KaxeTcs, 4TO OHW O4YeHb XOPOLIO

BCTPOEHbI B COOBLECTBO U CMOCO6HBLI AaBaTb HaM MHdOpMaLuo o
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HEW3BECTHbIV AOKNALYMIK:

KPUC ANCCIENH:

coobLlecTBe, MPUYEM C YYETOM PasfiMYHbIX HIOAHCOB. U ewe oanH
MOMEHT K TOMY, YTO CKasan 3AMOH, B Mae 2021 ropa [lpaBneHune
NPUHANO peKoMeHJauun Ans 4neHoB [paBneHus, BbINOMHAOLWMX
0653aHHOCTM MNpefcTaBUTeNlen B PasfIMyHbIX rpyrnnax coobuliecTsa
ICANN. OHu  6biiv  paspaboTaHbl B NPaBUTEIbCTBEHHOM
KOHCYyNbTaTUBHOM KOMUTETE U yTBepxpaeHbl [MpaBneHuem. U Bawe
npeasioKeHne MHe KaXeTCs WHTEPeCcHbIM, HO HaM HYXHO ero
TwaTenbHee 0b6aymaTb, MOTOMY YTO Yy HAC eCTb, K NMPUMEPY, YJIEHbI
MpaBneHns, Ha3HayeHHble ccNSO, M ecnn Mbl HanpasuM CBOero
odurumanbHOro npeacTaBuTeNs, ByayT N 3TO Te XKe NIOAN UK gpyrue
noan, U Kak 3To Bce bypgeT paboTaTb BMecTe, eCu y4MTbIBaTb
3arpyxeHHocTb pasneHns. Ho, KOHEYHO e, 3TO MHTepecHas rpynna,

3TO OTHAaCTM OTBET Ha Ball BONpPOC.

JInyHO 5 cuymTalo, YTO ecnu caenatb HasHavyeHHbix ccNSO uneHoB
MpaBneHusi NpeacTaBUTeNs MU, TO 3TO ByaeT Kak 6bl MOBTOPEHME YXKe
coenaHHoro. S cuMTaro, YTO 3TO AO/MKHbI 6bITb Apyrve nwoau,
APYrMMM, TaK CKasaTb, MHTepecamu, 3To 6byaeT cnocobCTBOBaTb

Nydwemy B3aMMoJencTBuio.

3710 66110 Hbl NPEKPACHBIM YHEOHbBIM YTPAXKHEHNEM /151 HOBbIX Y1EHOB
MpaBneHusi, KOTOpble, BO3MOXHO, elle He 3HAKOMbI C COObLLEeCTBOM
TaK, KaK gpyrve, no3TOMy MOXHO AaBaTb UM TaKyl poJib B Ka4yecTBe
nepBoro 3afaHus. M 1 oxxmpaan cpasy NofIOXMUTENbHOMO OTBeTa, [laHKo,

NMOTOMY YTO 5 HE iyMasl, YTO BaM HYXHO elle nogymatb. Ho ga, s xouy
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ANNEXAH[PA PEHOCO:

[AHKO NEBTOBWY:

HEW3BECTHbIV AOKNALYMIK:

CKa3aTb, 3TO OJHO3HAYHO, KOHEYHO Xe, ugaes, KOTOpoM, Noxanywu,

CTOUT 3aHATbLCA, yTObbI NOCMOTPETDb, Kyfla 3TO HaC NpuBeaeT.

KaxxeTcs, Mbl 06Cyannu BCe NYHKTbI HALLEN NOBECTKU AHS, BO3MOXHO,
Y KOTO-TO elle KaKne-TO KOMMEHTapUu MU BOMPOChI, KOTOPbIE MOXHO
6bi10  6b1  06CYyaMTb MpAMO ceivac. HeoxmpaaHHbIA  BOMpoC.
He3annaHupoBaHHbIN Bonpoc. Ecnun HeT, To cnacnbo Bam 6onbLioe 3a
3TO COBMeCTHOe 3acefiaHne. Mbl cYMTaeM, 4TO OHO MPOLLIO ropasao
nyyle, Yem B MpOW/bIA pa3. Mbl Ha caMOM fene MonbITaluCh He
nepectapaTbCsi C NOArOTOBKOM K HeMy. YToObl feicTBOBaTb He Mo
HaMe4yeHHOMY MnaHy, HACKONbKO 3TO BO3MOXHO. Cnacmbo, 4TO

BCTPeTMANCh ¢ Hamu. CnoBo Bam, [laHKo.

Cnacubo. 4 nonbiTancs  pobaBuTb  3TOM aTmocdepsl
He3annaHWPOBaHHOCTW, BbICTYNWB BMeCTO TpunTM COBEPLIEHHO
HemnoaroToBneHHbIM. MHe KaxeTcs, 3To nonyymnocb. M Kak Bcerga,

6b110 0O4eHb NpUATHO. Cnacnbo.

Mpexpae YeM Mbl 3aKOHYUM, MOXHO cnpocuTb y Mabno? Mabno, korpa

byneT cnepyrowas koHdepeHuus ICANN?
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MAB/10 POAPUTEC: [ns Tex, KTO He 3HaeT, cnegyouwas KoHdepeHums ICANN bygeTt B
mapTte. C 2 no 7 mapTa B [lyapTo-Puko. bygem »xpgatb Bac Tam.

MocTapaliTech TaM ObITb.

[KOHEL, CTEHOIPAMMbI]
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