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Instruction For In Person Participants

● Take a gallery walk and review the factors we are seeking input on

● Visit one poster at a time. Read about the factor and read the inputs others have 
provided (if any)

● Pick two, three or more factors that you are familiar with to contribute 

● Use the sharpie pen provided to write your ideas directly on the poster. Leave the 
sharpie pen on the posters for others when you are finished

● Once you are done contributing or observing, please feel free to leave for any 
other sessions on your agenda 

Welcome to the Strategic Planning Environmental Scan Session for the 
Development of ICANN’s FY26-30 Strategic Plan 

All participants are encouraged to identify opportunities, assess threats, 
recognize strengths, and pinpoint weaknesses for ICANN.  

Your insights are of immense value as the Board will leverage them in 
discussions, brainstorming, and the formulation of strategies that will shape 

ICANN's plan for the next five years, which starts in January 2024. 
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Instruction For Remote Participants

● All remote participants will use Google Jamboard. The remote participants 
manager will share the Jamboard link in zoom  

● Review the frames. Read about the factor and read the inputs others have 
provided (if any)

● Pick two, three or more factors that you are familiar with to contribute 

● As an individual, write your ideas using the Jamboard sticky notes

● Once you are done contributing or observing, feel free to leave for any other 
sessions on your agenda 

Welcome to the Strategic Planning Environmental Scan Session for the 
Development of ICANN’s FY26-30 Strategic Plan 

All participants are encouraged to identify opportunities, assess threats, 
recognize strengths, and pinpoint weaknesses for ICANN.  

Your insights are of immense value as the Board will leverage them in 
discussions, brainstorming, and the formulation of strategies that will shape 

ICANN's plan for the next five years, which starts in January 2024. 


