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ICANNT9 | CF - MeponpusiTue Mo HETBOPKMHTY Afist YneHoB MpasneHns ICANN, y4acTHUKOB Nporpamm
Fellowship n NextGen ICANN79
6 MapTa 2024 roga (cpega), 1:15 - 2:30 no SJU

CUPAHYLL BAPOAHAH (SIRANUSH VARDANYAN): 3ppaBcTByinTE M 06pO NOXanoBaTb Ha
COBMeCTHOe 3acefiaHune y4acTH1KoB nporpamm Fellowship n NextGen
ICANNT9 c pykoBopgcTteoM ICANN, yneHamu MNpasneHns ICANN u
BPEMEHHO UCMONHSIOLWMM 0653aHHOCTM Npe3naeHTa U reHepanbHoro
anpekTtopa ICANN. Xo4y HanoOMHWTb, 4TO BefieTCs 3annchb Xxofa
3aceflaHuns, 1 ero y4yacTHUKaM creflyeT NpuaepXmMBaTbCs CTaHAAPTOB
oxungaemoro noeegeHust ICANN. 3abbina ynoMsiHyTb, YTO MEHS 30BYT
CupaHyLww BapgaHsH 1 Ha 3TOM 3acefaHnN St UCMOJTHAK 0653aHHOCTY
MeHe[)Kepa ANCTaHLMOHHOIO y4acTus. Bonpockl unn KoMmeHTapum,
KoTOopble byayT 3aaaBaTbCs B YaTe B XO4e 3TOro 3acefaHus, byayt
3a4MTbIBATLCS TOJIbKO B TOM C/lyyae, eCn OHK B6yayT ochopMIeHbl
Hagniexalymm obpasom, Kak s y)xe oTMeTua B YaTe. He 3abbiBainTe
Ha3blBaTb CBOE UMSI U 13bIK BbICTYMIEHUS, €C/IN 3TO HE aHTIMNCKUNA.
Ecnu Bbl 3aX0TUTE BbICTYNUTb B XO4€E 3TOr0 3acefaHuns, NOgHUMUTE
PYKy B ZOOM WM NOAHUMUTE PYKY B 3ane. Y Hac eCTb NOPTaTUBHbIE
MUKpOdOHbI. Korga Bam NpefocTaBuUTCS C/I0BO, €C/IN Bbl y4acTByeTe B
BUMPTyanbHOM popmaTe, Bbl NOSyHUTE BO3MOXHOCTb BKKOYUTD CBOWA
MUKPOGOH B Zoom. OYHble y4acTHMKM ByayT UCNONb30BaTb
dbusnyeckre MMKpodoHsbl. Ha 3ToM 3acegaHum bygeT BeCTUCH

nepeBof Ha aHTIMIACKUIA, hpaHLYy3CKMIA, UCNAaHCKUI, apabckni,

lMpumeyaHue. lMpumeyvaHue. Cnedyrouwuli dokymeHm npedcmaendem coboli pacwugppoeky ayouodgalina e
mekcmoeom eude. Xoma pacuwiugpoeKa MAKCUMA/AbHO MOYHAA, UH020d OHAO Moxcem 6bimb HenosHoll uau
Hemo4Holi 8 c843uU C NA0Xol CALIWUMOCMbIO HEKOMOPbLIX OMPLIBKOS U 2pAMMAMUYECKUMU UCpasaeHuamu.
OHa nybnuKyemca KaK ecrnomoz2amesbHblli mamepuan K ucxodHomy ayouodpaliny, HO ee He cnedyem
paccmampueamos KaK aymeHmu4HYH 3anucb
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TPUNTU CNHXA:

KUTaNCKMI, PYCCKUI M NOPTYraNbCKUI A3bIKkK. [4N1a MeHst 6onbluas
YyecTb NPefCTaBMTb MPUCYTCTBYHOWMX 34eCh rocTein. CerogHs ¢ HamMu
npegcepatens MpasneHns ICANN Tpuntu Cunxa (Tripti Sinha).
Cnacnbo, 4To NpucoeanHUANCH K HaM. YneH npaeneHus ICANN JleoH
CaHuec (Leon Sanchez) n BpeMeHHO UCnoNHAOWas 0653aHHOCTH
npesngeHTa n reHepanbHoro aupekrtopa ICANN Cannun KoctepToH
(Sally Costerton). 9 npegocTaBAo UM C/IOBO A1 KPaTKOro
NPUBETCTBUSI, @ 3aTEM Mbl HAYHEM TaK Ha3blBaeMbli OTKPbITbIN
MUKPO(dOH, OTBETbI Ha BalLX BOMPOCHI. Ha 3Ty YHMKaNbHYy0
BO3MOXHOCTb Y Hac byeT OKOJ0 Yaca, 1 BOSMOXHO, HaM He ygacTcs
OXBATUTb BCe BONPOChHI. [103TOMy NpoLuy Bac: eC/iv Bbl XOTUTE
NOAHSATb PYKY U 3aaTb BONPOC, FOBOPUTE NPEAENbHO YETKO, SICHO,
KaK MOXXHO KOpOYe M He 3ajaBaiiTe No HECKOJIbKO BOMPOCOB Cpa3y.
Ha aTom 51 60nblUIMM YA0BONBCTBUEM Nepegato cioBo Tpuntu CuHxa,

npepcepatento MNMpasneHns ICANN. TpunTtun, npowwy Bac.

Bonblwoe cnacnbo. Bo-nepBbix, OT BCeW AywWwn NPUBETCTBYIO HOBbIX
yyacTHuMKoB nporpamm Fellowship n NextGen. 3To o4YeHb Ba)KHble
nporpamMmbl B ICANN. Cuna Hawero coobuectsa 3aBUCUT OT HOBOW
KpOBM, U S yBEpPeHa, 4TO Bbl MHOrOe y3HanuM O MoAenun C yvyacTmem
MHOTMX 3auMHTEpPECOBaHHbIX CTOPOH, B paMKax KOTOPOW Mbl BCe
paboTaem. Mo cyTun, 3TO 0O3HaYaeT, YTO Mbl COBMpaeM ronoca u nogen
M3 pasHbIX CEKTOPOB Halleln 3KOCUCTEMbl, a Bbl (aKTUYECKM
npegcrasnseTe 3TWM CEKTopa, Bbl — HOBOe noKojneHuwe. [ns
YCTOMYMBOCTM 3TON OpPraHM3auMM O4YeHb BAXHO, YTOObI Mbl

nopaepxmnBann CBA3b C HOBbIM NMOKOJ/1EHUNEM, BbIPOCLWUNM B UHTEPHETE,
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CUPAHYLL BAPOAHAH:

JIEOH CAHYEC:

M C/ibIWAAN BaWmM rofoca, 4To6bl Mbl MOFAN YYUTHIBATb B MHEHUS U
B3r/A4bl B HALLEW NOANTUKE M NPOCTO CMOTPETb BalIMMM r1a3amMn Ha
TO, YTO MPOUCXOAUT CErofHs B Mmpe. Tak 4TO Bbl O4EHb BaXKHas Y4acTb
Halen Kopropauuu, U s NpUBETCTBY Bac. Hapetcb, 4TO Bbl
3aMeyaTenibHO NPOBEAN 3TN TpU gHA. CerogHsa y Hac TPeTuiA feHb, Tak
YTO S HAZeKCb, YTO Bbl Y)XKe yCnenm noayyuTb YAOBOMALCTBUE OT
KoH(epeHuun. M He cTecHsinTecb. MpuUxogMTe Ha BCEBO3MOXHbIE
ceccun. O6LlWanTecb C noagbMKM U3 coobliecTBa, Byab TO YieHbI
npasfieHNsl, PYKOBOAUTENN WU [pYyrvMe YneHbl Kopnopaumun. UTak,

cepgedHo NpmuBETCTBYHO BCEX BacC.

Cnacubo, TpunTn. 1 MHe O4eHb NPUSITHO NMpPeAcTaBUTb BaM MOEro
gpyra wn Konnery, MOEro copaTHMKA, C KOTOPbIM Mbl Hayanu
CoTpygHMYaTh, KOrga ToAbKO nNpuwam n npucoeguHmunncok K ICANN,

JleoHa CaHyeca, yneHa npasneHus. /leoH, npowy Bac.

Bonbloe cnacnbo, Cupanyiu. 4 6yay roBopuTb Ha UCMAaHCKOM, €C/N Bbl
He Bo3paxkaeTe. Tak 4TO, eC/In y Bac eCTb FapHUTYpa, NoXanymncra,
BOCMNOJIb3yiTEeCh eto. Mbl NONb3yemMcs NpenMyllecTBaMu nepesoga. U
cnacnbo HawnM NepeBogyMKam. 3apaBcTByliTe! Xopollo. Kak ckasana
Tpuntn, 3T nporpammel — nporpamma Fellowship u nporpamma
NextGen — o4veHb BaxHbl a5 ICANN. Bbl — cnepytowiee nokoneHue,
KoTopoe 6ygeT pyKoBOAWTb 3TON Kopropauuen. U s xoTen O6bl
npegioXmnTb BCEM BaM B3rISHYTb Ha 3TO KaK Ha BO3MOXHOCTb

CNY>XNTb MUPOBOMY COO6I.L|,eCTBy. 3TO HacTosiwas npusunerna —
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CUPAHYLL BAPOAHAH:

CANNN KOCTEPTOH:

npuvHagnexaTb K 3TOW rpynne nwofen, K y4aCTHMKAM Mporpamm
Fellowship n NextGen. W s HacTaumBato: UMeTb 3Ty BO3MOXHOCTb
CNYXUTb MMPOBOMY COObLLECTBY NOCPEACTBOM Pa3paboTKM NOANTUKM
AN CUCTEMbI OMEHHbIX UMEH M Pa3finiHbIX BOMPOCOB, BbIXOASLLNX 32
€e paMKK, TaKUX KaK ynpaBfieHne UHTepHeTOM. Mbl BCe 3HaeM, 4YTo
cevac Mbl NepeXnBaeM 3Tan, UMEKLWMIA BaXKHeNLee 3HaYeHNe gns
6yaywero ynpaBfeHUs WHTEpPHeTOM. B 6aukaliwme HeCcKoNbKo
MecsiLeB COCTOUTCS HECKONbKO MeponpuaTuin. M Bce OHM MoryT
N3MEHUTb TO, KaK ByaeT NponcxoauTb ynpaBneHne MHTepHeToM. U Bce
OHUM MOTYT OKa3aTb HenocpeacTBeHHoe BAnsHMe Ha ICANN, Ha Hawy
Mogeflb C y4aCTMEM MHOTMX 3aUHTEPECOBAHHbIX CTOPOH M Ha TO, KakK
Mbl OpMMpPYEM MOAUTUKY U MPUHUMAEM pelieHus. [o3ToMy MHe
OYeHb NPUATHO HAaXOAMUTbLCS 34eCb C BaMU. 5l C yIOBONbCTBUEM OTBEYY
Ha Baly BOMpOCbl. Bocnonb3yriTecb BO3MOXHOCTbIO HA 3TON ceccuu.
3apaBaitTe CTOMbKO BOMPOCOB, CKOMbKO XOTUTe. MOMHUTE, 4TO HeT
rAynbiX BOMNPOCOB, €CTb FNyMLbl, KOTOpPble NX He 3afatoT. A Mbl 34ecCb

onaToro, YyTObbl OTBEYATH Ha BCE BaWIN BOMPOCHI. Bonbuwoe cnacubo.

Cnacubo, fleoH. Bonbwoe cnacnbo. N Cannn KocTepToH, BpeMeHHO
NCNoNHALWAs 06493aHHOCTM Npe3naeHTa U reHepasbHOro AMPeKTopa

ICANN. Bam cnoBo, Cannn.

Bonbwoe cnacnbo, CupaHyw. W pobpo noxanoaTb, CepaeyvHo
NPUBETCTBYHO Bac. 3Hato, YTO MHOTMeE U3 Bac, 60/IbLUIMHCTBO M3 BAC Ha

koHdepeHuun ICANN BnepBsble. M Mbl 04eHb pagbl Bac BUAETb. Kak Bbl
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3HaeTe, Ha obe 3TM nNporpaMMmbl O4eHb 6OMbLION KOHKYpC. OyeHb
MHOrO filogen nogatoT 3asiBku. Mo3aToMy, Monae ctoga, Bbl JOMKHbI
6bITb CHacTNIMBLI U ropabl. Hagerocs, Bbl 3T0 YyBCTBYeTe. Hagewch, Bbl
YYBCTBYETE, HACKO/IbKO Bbl 0COBEHHbIN YeoBeK. M 3TO MponcxoguT no
npuUYnHam, o KotTopbix rosopunu Tpuntu u fleoH. bygyuiee nHTepHeTa
B 04eHb H60/IbLION CTENEHM HAXOAUTCS B BalWMX PYKaXx, B PyKax BaLlero
NMOKONEHUS, BalMX [Apy3en, Bawux cemen. W Mbl roBopum O
pa3Hoobpasmu B ICANN. Yalye Bcero Mbl fymMaem 06 3TOM B KOHTEKCTe
reorpaduyeckoro pasHoobpasums, 4To Hambonee OYEBUZHO, WU
reHpepHoro 6anaHca. 3T0 04eHb BaXKHble BelM. Ho Mbl HEAOCTATOYHO
4acTo MOAYEPKMBAEM BaXXHOCTb Pa3HOObpa3us B3rnsAoB C YYETOM
BO3pacTa, OMbiTa U OTHOLIEHUS, €CI MOXHO TaK Bblpa3uTbcsa. U
TpunTtu npasa. Mup meHseTca. NHTepHeT MeHseTca. M HaM HY)XXHO
OOHECTU 3T MHeHus, 3Tu B3rnsagbl u 3tu Meicam go ICANN. N a
HaferCb, Bbl MOYYBCTBYETE B cebe CU/bl BHECTU CBOMN BK/IAA B TO, HTO
Mbl feflaeM, NOAENNTLCS CBOMMU B3rNsa4amMu, NOAENNTLCS N1aHaMuU 1
npuopuTeTamMm, KOTopble ecTb Yy Bac, TaMm, rae Bbl XUBETE, B BalIMX
y4ebHbIX 3aBefeHusX, B BallMX WCCNEAOBaHMAX C  HaluUM
coobLLecTBOM, NOTOMY YTO, A AyMato, Bbl HAMAeTe Tennbii npreM. Bce
XOTST, 4TOObI B COO6LECTBE MOSIBUMIACH, KAaK Bblpa3unacb TpunTwy,
HOBasi KpOBb. M Mbl 3HAaEM, YTO HaM HYXKHO paboTaTb C BaMu, 4TObbI 3TO
npousowsno. Tak 4YTo, MOXKanyncTa, NPUCOEANHANTECh K 60MbLION
rocTenpumnMHON cembe. Mbl pafibl, 4TO Bbl C HAMU. W nocnefHee, 4To
XoTena 6bl CKa3aTb y4acTHMKaM nporpammy Fellowship, n ocobeHHo
CupaHyLw. HekoTopble M3 Bac, BO3MOXHO, 3HAKT, HEKOTOpbIE HET:
MyspTo-Puko — 3to MecTo, rge popunace nporpamma Fellowship.

BrnepBble Mbl npoBoauan nporpammy Fellowship 3pecb, Hawa nepsas
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CMPAHY L BAPOAHSAH:

BCTpeya 6bina B My3pTo-Puko. Tak 4TO 3TO Xopollee BpeMsi, YTOObI
CTaTb 4YacTbld Hawen nporpamMmbl s HoBUYKOB. Cnacubo Bam
6onblioe 3a yyacTue B 3TOM MPOLECCe, U Mbl C HETEPMNEHUEM Xaem

BO3MOXHOCTM y3HaTb Bac nonyyuwe. Cnacnbo.

Cnacnbo, Cannn. W pencTBuTenbHo, 3To 50-9 BCTpeYa y4aCTHMKOB
nporpammbl Fellowship ICANN. Kak Bbl Bce 3HaeTe, Liefib 3TOWN ceccmm
— HanaxuBaHue CBA3en, B3anMogencTeme. 3To He Ny6anyHbIv opym.
Mo3TOMy He CTeCHsINTeCh NOAHUMATB PYKy. Ml ecnny Bac ecTb BONpOChI,
Mbl faguMM BaM MUKpPOdOH. MTak, KTo xo4yeT HayaTb? [oxanyncra,

LLlaHenb. MpaHaB, cnacnbo 3a NoOMoLLb C MUKPOGhOHOM.

LWAHE/Tb MAK®EPCOH (SHANELLE MCPHERSON): [obpbiii Beyep BceM. MeHsi 30ByT LLlaHenb

MakdepcoH, 5 y4acTHUK nporpammel Fellowship ICANNT9, BbicTynato
OT CBOEro MMeHMu. 9 ¢ AMalrikn. Ml Mol BONpOC 3aK/04aeTcs B TOM,
npuHMMaeT nu NpasfieHne BO BHUMaHWe TeKyLwme u
pa3pabaTbiBaeMble NPOeKTbI, KoTopble BeayTcs B ICANN, ecTb in
MeCcTO, KOTOpPOe JOCTOMHO TOr0, YTOObI Y4AaCTHUKM NPOrpaMm
NextGen n Fellowship nogkntounnmncb K HEKOTOPbLIM U3 3TUX NAAHOB?
MoToMy YTO faxke ceroaHs, koraa s 6oi1a Ha 3acegaHnm SSAC u
MpaeneHns ICANN, Mbl FOBOPUAN O [OMEHHbIX KONNU3UAX, U 3TO
TeKyLW M NpoeKT, u rpynna TRT cobupaeTcsa B HEM y4acTBOBaThb. Y
MeHS BO3HUKM BOMPOCHI NO TOMY NPOEKTY, 1 51 X0Tesna CpoCUTb,
XOTS 1 NOAHMMANA PYKK, s MOHSNA, YTO 3TO BbII0 3aKPbITOE

3acefaHune, n BONnpoCbl MOMNK 3afaBaTb TO/IbKO YHaCTHUKN U
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CMPAHYLW BAPOAHSAH:

CUPAHYLL BAPOAHAH:

MpaBneHune. Tak 4TO Y MEHS He HblSI0 BO3MOXHOCTM MOSTyYNTb OTBET
no 3ToMy noBogy. [N03ToMy MOV eAUHCTBEHHbIN BOMPOC 3aK/1t04aeTCs
B TOM, €CTb /I BO3MOXHOCTb A/15 y4acTHUKoB nporpamm Fellowship
nnu NextGen cTaTb YacTblo BaLIMX MPEACTOALLMX UK TEKYLLUX

NPOEKTOB U NPUHATL B HUX y4acTue? Cnacmbo.

A1, HaBepHOe, HAYHy C TOro, 4YTO B Cy660TY y Hac Hbiia BcTpeya ¢ SSAC,
W OHW NMpurexann, u MHe 6b1710 04eHb MPUSTHO, KOFAa OHU 3HAKOMUINCD
N HanaXusanu KOHTAKTbl C yYaCTHMKamu nporpammbl Fellowship, u
nepBas vx Maes 3aka4vanacb B TOM, YTO OHM COBUPAOTCS OTKPbITh
OBEPU N ye OTKpbIAW ABepu AN8 3TOro MOMOAOro NMOKOAEHUS Ha
BCcTpeun SSAC, obeyxaeHusi, B paboune rpynnbl. Bol MoxeTe 3TuM

BOCMOMb30BaTbCs. MOXHO HAYyaTb C 3TOrO.

Cnacubo, Cupanyw. Utak, npuHumn pabotbl ICANN 3aknovaeTtcs B
TOM, YTO Y BaC €CTb Pa3finyHble FPynMnbl MIHTEPECOB, U A5 BCTYNAEHUS
B TaKylo rpynmny ecTb oTAeNbHble npoLeaypbl. Bbl MoXeTe NPpoNTM 3TK
npouegypbl M NOCMOTPETb, NOAXOAAT NN BaM 3Tu rpynnbl. OgHako,
NOMUMO 3TOro, Hanpumep, TRT, rpynna no TEXHUYECKOMY aHanusy, o
KOTOPOI rOBOPUAY CErOAHSA YTPOM, A/15 TaKMX paboumnx rpynn o6bI4HO
06bSIBNAETCS NPUINAWEHNE K YyHaCcTUIO, 1 060N XKenatLwmii MoxXeT
nopatb 3asBky. /Iloboi — nonpaBbTe MeHs, ecnn g ownbarcb, HO
No6OoN — MOXeT NoAATh 3as1BKY, a 3aTEM CO3[,aeTCs KOMUTET, KOTOPbIN
BbIOMpaeT cocTaB KOMUTeTA. Tak YTO fa, BCe ABEPU A5t BAC OTKPbLIThI.

Bbl NpoCTO f0MKHbI NPOAEMOHCTPUPOBATL CBOU KOMMNETeHUUU U TO,
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CPAHYLI BAPOAHSAH:

KaKylo Monb3y Balw HAbop HaBbIKOB MPUHECET 3TON paboyen rpynne

NN KOMUTETY.

M no6aBnto, 4TO B KOHLE KOHepeHL MU, 4TO 0ObIYHO 1 NPOUCXOAUT, S
OTNPAaB/O BaM CCbIJIKM Ha COOBLLECTBA, OHWN Y BacC yXXe eCTb B MepPBbIX
cnarnpax, npegcTaBneHHbIX BO BpeMsl BBOAHOIO MHCTPYKTaXa, Tak YTo
Bbl CMOXETe NMPOCMOTPETb UX Be6-CTpaHMLbl, y3HATh O FPynnax, 0 TOM,
KaK K HUM MPUCOEAUHUTBCS, @ TaKXe MOAMUCATLCS Ha MNoJiyvyeHue
nHdopmaummn. M korga 6bl HUM NOCTYNWIIO NPUTIALIEHME K y4aCTUHO, Bbl
TOYHO CMOXeTe NoaaTh 3asBKy. U g BUXyY, nogowen 3gMoH, KOTOpPbI

XoTen 6bl BHECTU OOornoJiHeHue.

3AMOH YAHI (EDMON CHUNG): [a, 6yay kpaTok. Boobuie-To, Bce 3acegaHus pabounx rpynn B

npouecce pa3paboTkyM MOAUTMKM OTKPbITbl. W ecnn Bbl BxoawuTe,
nogHMMaeTe pyKy, TO MOXeTe roBOpUTb. BONbLWNHCTBO MMEHHO TaK U
npoxogaT. /lMwb B HEMHOrMX W3 HUX OrpPaHUYEHHbI COCTaB
YYaCTHUKOB. /I gaxke B 3TOM c/lydae Bo BpeMst KoHdepeHuunii ICANN
OHW TaKXe OTKPbITbl. Tak 4TO ecnAm Bbl 3axoguTe B 3an, rge
06CyXpaeTcs, CKaXkeM, NONINTUKA CMEHbI PErNCTPaTOpPa, Bbl MOXKETE He
3HaTb, YTO 3TO TaKoe, HO €CM 3HaeTe M XOTUTE BbICKa3aTbCs UK
3apaTb BOMPOCHI, Bbl MOXETE 3alTU U caenatb 3T0. IMEHHO Tak A
BrepBble 1 NocTynua 20 C ANWIHKMM NeT Ha3agd. 1 NpoCTo 3awen Tyga, u
3TO TaK c ftoboi paboyelr rpynnoi, KOTopasi 3aHWMaeTCcs 3TOn
paboTol, MOXHO NMPOCTO NOAHATb PYKY UAM BCTaTb K MUKPOOHY, B

06Ll.l,eM... BbIACHUTE, KaK OHW YyNPaBAAKT o4epeabto, U rOBOpUTE.
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CUPAHYLL BAPJAHAH:

JIEOH CAHYEC:

CUPAHYLL BAPOAHAH:

[a, JleoH, npouy Bac.

Cnacubo. Tak 4TO fa, XO4y CKa3aTb, B 3TOM U 3aK/04aeTCs npenectb
ICANN. Bce oTKpbITO. U 4TO elle ny4ylie: Korga Bbl FOBOPUTE, YTO Bbl
y4yacTHMK nporpammbl  Fellowship, nwogn o4veHb Tenno K Bam
OTHOCATCA. He To 4TOObl OHM He Tak OTHOCKMANCH K APYTrMM, HO Korga
Mbl FOBOPUM, YTO Mbl Yy4aCTHMKM nporpammbl Fellowship nnn NextGen,
Hac 0cO6eHHO Tenno NpMBETCTBYHOT. [03TOMY CTapalTeCb CMOTPETb
Ha 3TO Kak Ha napTHepcTBo 50/50. Mporpamma Fellowship BBoguT Bac
B 3Ty 3KOCUCTEMY, BefeT Bac, bepeT Bac 3a pyKy 1 6yKBanbHO 3HAaKOMUT
C HeW, HO ocTanbHble 50% 3aBUCAT OT Bac, OT Balew
nto603HaTeNbHOCTN, OT Ballero >enaHus nocewaTb pasfivyHble
NPOCTPaHCTBA, pa3fiMyHble paboyne rpynnbl U pasfivMyHble JIUCTbI
paccbinky. Tak YTO 3TO Ta YaCTb, KOTOPYH JO/KHbI BbINOMHUTL Bbl,
BepHO? lporpamma Fellowship — 310 To ocoboe npocTpaHcTBO, O

KOTOPOM Bbl MpOCUTE.

M 4TO6bI MOAYEPKHYTb BAXHOCTb 3TUX MNPOrpamMM, Korga Bac
BblIbUpatoT B y4yacTHUKM Fellowship nnn NextGen, Bam HasHavawT
MEHTOPOB. 3TO MEHTOPCTBO 1 MOAAEPIKKA CO CTOPOHbI MEPCOHaNa He
3aKaHYMBAlOTCA K KOHLY Ballero yyactus B nporpamme. 37O
HenpepbIBHbIA Npouecc. Mbl CTAHOBUMMCSI OBHON 6OMbLIOW CEMbEN,

06'be,Cl,l/le-|eMCf-| B OAHY CeTb M BCerga roTtoBbl NpoAao/HKaTb 3TY
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NOALEPXKKY B MOBCEAHEBHOM MPOLECCE, B €XEAHEBHOM npoLecce,
Kaxabln geHb. JlagHo. CKOpo KoHel, 3acepanus. [a. Inbpaxam, BUXY

Bac, a 3ateM KpucauH. [a, 5 gonay Ao Bac, [JaHa.

3MBEPAXAM CE/IEU (ABRAHAM SELBY): Xopouwo. Xopowo. bonbloe cnacnbo. ns npoTokona, s
Jnbpaxam Cenbun, yyacTHMK nporpammbl Fellowship ICANN u
BbICTYMaK OT CBOEr0 UMEHU, KaK CTyaeHT LLKkonbl 06LwecTBEHHOM
NOJINTUKN YHUBEPCUTETCKOTO Konnemxa S/loHgoHa. MHe HpaBuTcA
BCe, 4To cBA3aHo ¢ ICANN, noToMy 4TO B paMKax CBOel y4ebbl 51
[OMKEH NcaTb UCCefoBaTeNIbCKne paboTbl, M B LLEHTPe MOero
BHMMaHus ICANN. B npowsiom cemecTpe s ony6vMKkoBan ogHy paboTy
Ha TeMy OpraHM3aLUMOHHbIX Npeobpa3oBaHNn. MHe Takxe
noHpasunack npeseHTauma NextGen, MOTOMY 4TO OHU TaKxXe
NpPoBOAAT UCC/IEQ0BaHUs, TEM CaMbiM BHOCS BKNag B paboTy ICANN.
Ho 51 xoTen 6bl 3HaTb, YTO KacaeTcs nuaepcTBa B ICANN, nomummo
NextGen nnm npucoeguHeHMs K KakuM-n11mbo rpynnam MHTEPecoB U
coobuectBam, ectb vy ICANN obnacTv nccnegoBaHuii, B KOTOPbIX
OHW MOTYT NPefoCTaBUTb CTYAEHTAM BO3MOXHOCTb BHECTU CBOM
BK/aA B MiaHe peKoMeHZauuii no NoIMTUKe, NCCefoBaHUN 1
nybnunkauui, bnarogaps Yemy CTyAeHTbl MOTYT eMCTBUTENIbHO
OKasaTb onpefeneHHoe BUsIHNE B KOHTEKCTe cBoero obyyeHunsa? Bot

B YeM Mot Bonpoc. Bonblioe cnacnbo.

CNPAHYLW BAPOAHSAH: Mpexge Yem nepegaTb CNOBO TPUMTU, 1 XO4Y HANOMHUTbL dNbpaxamy,

4TO Yy Hac 6bino 3acegaHue c rpynnoi [koHa KpeitHa (John Crain),
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[KOH KPEWH:

CUPAHYLL BAPOAHAH:

CANNN KOCTEPTOH:

KOTOPbIN... O, [PKOH 3gechk. [)KOH, NoXanyncra, BO3bMUTE MUKPOOH.
Y HUX eCTb UCCNefoBaTENbCKUI OTAEN, U OHWU BEAYT MHOTO paboTsl...
MHOFO MCCNefoBaHUN, B KOTOPbIE OHU XOTeNn 6bl, YTOObI Bbl BHEC/M

CBOW BKnag. [XoH, cnacnbo, 4To Bbl 30eCh.

Bcem pobpebili geHb. Ha camom pgene, nccrnefgoBaHus — [OBOJIbHO
6onbwasa cdepa B ICANN. 4 TexHUYECKUA cneyuanuct, BepHo? Mol
n3y4yaem NpPOTOKO/Ibl, USMEHEHUSI B MPOTOKO/IAX, TO, YTO MPOUCXOAUT B
WHTepHeTe, Kak 3To BauseT Ha ICANN. Ho y Hac Takxe ecTb
nccriefoBaTeNiv, KOTopble U3y4atoT MNOAUTUKY U ApYyrue Bewwu. Y Hac
HeT oduUMaNnbHON CTAXMPOBKU WAM YEro-to nopobHOro, HO Mbl
BCerga pagbl COTpygHu4aTh. [Jaxke eciv 3T0 NPOCTO KacaeTcsl MHEHNS
0 Bawew paboTe, Mbl 6yaeM pasibl NTOroBOpUTb Ha 3Ty TeMy. Bo3MoXxHoO,
Bbl CMOXeTe M36aBUTb Hac OT HeOoOXOAMMOCTWU fenaTb KaKyk-TO

paboTy. Tak YTO 3TO BCErga XopoLuo.

TpunTK, Bbl XOTENN 4YTO-TO fobaBuTh? HeT? Cannn?

3TO AEeNCTBUTENbHO XOpoluui Bonpoc, dibpaxam. fymato, 4yTo B
nocnegHue 15 net, B TeYeHME KOTOPbIX Mbl MPOBOAUAN HaLUU
nporpammbl A HOBWYKOB, Mbl CTPOMM C BaMu MapTHepPCKue
OTHOLWeHMSA. Korga s roBopto «Mbl», 1 Umero B Bugy lNpasneHune, HO
TaKxe 1 coTpyaHukoBs, nepcoHan ICANN. i n3Ha4yanbHO Mbl fileniaem 3To

vyepes CVIpaHyLLI. Ho, Kak Bbl 3HaeTe, Y4aCTHUKKM nporpamMmmbl
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Fellowship ICANN BbINOMHAOT MHOXeCTBO (PYHKLNI B cooblyecTse. U
npucyTcTBytoLwme 3gech JleoH n CupaHyw — oba bbiBLIME YYaCTHUKK
3TOMN Nporpammsbl. ITak, B TeYeHue creayrowmx HECKONbKMX Hegenb,
MecCsiLeB W, HafdewCb, fIeT, Bbl HAa4YHETe 4YeTKO MOHMMaTb, YTO Bac
NHTEpecyeT, Kakme TeMbl BaC MHTEPECYIOT, U, BO3MOXHO, B KaKOWM
061acTu Bbl HaXoAUTECh, 0 YeM roBopuia TpunTu, B cTpykTypax SOAC.
M B 3aBUCMMOCTM OT TOrO, FAE Bbl XXMBETE, Bbl CKA3anu, 4TO XKMBETE B
JNloHpoHe, pa? lMpekpacHo. OYyeHb paga 3TO CablwaTtb. Y Hac ecTb
rpynna no B3aMMOLENCTBUIO, KOTOpasi paboTaeT Mo BCEMY MUPY M
ABNSAETCS YaCTbo Hawen koMaHabl. Hanpumep, ecTb YenoBek B 3TOW
rpynne, KOTOpbl 3aHUMaeTcs BenvkobpuTtaHueid. Tak 4To Mbl bygem
genatb 3TO perynapHo. PasnuyHble pervoHanbHble KOMaHAb
NPUrNacaT Bac CTaTb YaCTbio HALWMX FPYMNN permoHanbHbIX COObLLeCTB.
N 3To ewe opgHa 3ameyaTenbHas o06nacTb, rge Bbl MOXeTe
NOAKNOYNTBLCS K ceTam, 06beanHAOLWUM MHOXeCTBO
nccnepoBateneii. Hanpumep, B JIOHBOHE Yy Hac eCcTb MHOrO
NHTEepPeCHbIX UCCNeA0BaTENbCKMX OPraHM3aLmii, KOTOpble paboTatoT B
coobuectse ICANN B 6051ee WWMPOKOM cMbicne. M Mbl MO3HAKOMUMCS C
BaMK, a 3aTeM y3HaeM, B YEM Bbl 3aUHTEPECOBaHbl, YTOObI Mbl MOT/N
COTPYAHUYATb UMEHHO B TOM HanpaBAeHUU, Kak roBopuT [HKOH. 3T0
MOXeT 6bITb MNONUTMKA. ITO MOXET ObITb yNpaBieHNe UHTEPHETOM.
3TO MOXeT KacaTbCsl TOro, Kak npueneyb 6osblue nogein B ICANN no
A3bIkaM, N0 HabopaM CMMBONOB. ECTb Tak MHOIO pa3nnyHbIx obnacten,
B KOTOpPbIX Mbl BefieM nccnegoBanus. M 1 Hagercb, YTO Mbl BbICTPOUM
NapTHEPCKME OTHOLUEHWS, U MO Mepe TOro, Kak Mbl Bygem nydwe

Y3HaBaTb Bac, a Bbl HAaC, Mbl I'IOl\/'IMeM, roe Mbl MOXeM pa6OTaTb BMecCTe.
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CUPAHYLL BAPOAHAH: [a, npowy Bac, 3gMOH.

SAMOH YAHT: JOMOH, OYeHb KpaTKo. 5 ycabliwai, 4TO Bbl MPOBOAWUIN UCCNe0BaHUSA
Ha TeMy OpraHM3aLMOHHbIX Npeobpa3oBaHuii. Eciv Bbl y)xe npoBenu
KaKoe-TO UCCNefoBaHMe, CMeI0 BHOCUTE €ero B  KayecTse
npeaaoXeHns B nepuop obuiecTBeHHoro obcyxpaeHus. Hanpumep,
€C/iv Bbl Hag, 3TUM paboTaeTe, CylLeCcTBYeT aKkTUBHas paboyasi rpynna
No  AanbHelWweMy  COBEPLUEHCTBOBAHUIO  OpraHM3aLWOHHOM
cTpykTypbl cuctembl ICANN, n npoBogAaTCcs pasnuyHble NMPOBEPKMU.
Bo3MOXHO, Bbl Takxe MOXeTe TMpeacTaBUTb  pe3ynbTaThl
nccnefgoBaHus. MNOHATHO, YTO He CTOUT MpPUCHIIAaTb BeCb OTYeT.
PestoMupyinTe Te ero 4acTu, KOTOpble WMelT OTHOWeHne K
paccMaTpvBaeMon TeMe, a 3aTeM, BO3MOXHO, lalnTe CCbIIKY Ha 6bonee
noapobHbI  MCCNefoBaTeNbCKUA  AOKYMeHT. Ho 310 TOXe

BO3MOXXHOCTb BHECTU CBOM BK/iaf B npouecc.

CUPAHYLL BAPOAHAH: Cnacubo, 3gMoH. KpucauH, Bbl cnegytoLlas.

KPUCNWH FONIBOPH-XAPPU (KRISLIN GOULBOURNE-HARRY): MpuBeTCTBYO BCeX. MeHs 30ByT
KpucnuH lonbopH-Xappu, a1 n3 CeHT-BuHceHTa n MpeHaguH. 4
yyacTHUK nporpammbl Fellowship ICANN 79. 3a nocnegHue HECKOIbKO

[HelN s MHoroe y3Hana o6 yHuBepcanbHOM NpuHsaTum, DNS, TLD 1 Tak
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CUPAHYLL BAPOAHAH:

panee. U s 4yBCTBYO, YTO YeM BOJbLUE 5 Y3HAK, TEM MEHbLLUE 5 3HAH.
BepHO? YunTbiBas BCE NPOUCXOASLLEE, MHE /TIOBOMbITHO, KaK
NPOUCXOaMT hparMeHTaLMs 1 Kak Bce ynpasnseTcs. M MHe
WHTEPECHO, Y4UTbIBasI, YTO yNpaBieHWe Pa3fiNyHbIMU CEKL MMM
NPOUCXOAMT HE3AaBUCUMO ApYr OT ApYra, B 3aBUCUMOCTHU OT
reorpadnyeckoro nosioxeHus. o3ToMy MHe MHTEPECHO, eCTb N Y
MpaBneHns oblas cTpaterus, 4Tobbl Bce paboTano Tak, Kak fOMKHO
paboTaTb, U UHTEPHET AeNCTBMTENIbHO paboTa TaK, Kak OH JO/KeH

paboTaTtb. Cnacubo.

Xopouwo. {1 HayHy, a MOu Konferu Ha cueHe gononHaT. Utak, y ICANN
OYeHb YeTKO onpepgeneHHas cepa aesaTenbHOCTU. U Mbl 3aHMMaeMcs
WUCKNIOYNTENIBHO CUCTEMAMK  YHUKASbHBIX UAEHTUPUKATOPOB U
NOMNTUKOWN, CBSI3AHHOM C HUMK. CaM e UHTEePHET, eciv CMOTPETb Ha
Hero B LENOM, [O0BONbHO C/IOXeH. W Mbl He efUHCTBEHHble
[EVCTBYIOLME NNLA B 3TOM NPOCTPaHCTBe. ECTb MHOXECTBO ApYrux
KOJINler, KoTopble YyrpaBnsioT pasIMdYHbIMK ero Yyactamu. Hanpumep,
cucteMa IP-agpecaummn ynpasnsieTcs Tak HasbiBaeMbiMM RIR —
peructpaTtypamu IP-agpecaumu. 3aTeM ecTb NyHKTbl 0O6MeHa No Bcemy
MUPY, OFPOMHbIe NMYHKTbl 06MeHa, rae ecTb 60blUMe TONCTbIe TPY6bI,
KOTOpble MAYT K MyHKTamM obMeHa, ¥ eCTb MapLlpyTM3aTopbl U TakK
panee. OHM 06MeHMBalOTCS, B OCHOBHOM, afjpeCHbIMU KHUTaMK UK
MapuwpyTamu. ECTb npoTokon nog Ha3eBaHueM BGP u Tak ganee. He
XO4y BfaBaTbCs B NMOAPO6HOCTU. HO s X04y CKasaTb, 4TO B paboTe
MHTepHeTa yyacTByeT mMacca ntogein. ICANN 3aHMMaeTcs cucteMamu

YHUKaNbHbIX I/I,El,eHTI/Id)VIKaTOpOB, TO ecTb IP-agpecamu, cucteMamu un
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3AMOH HAHT:

NMPOTOKOJIaMU. ITO OYEHb XOPOLUIO CKOOPAMHMPOBaAHHAs yHKUMS.
Camori cdyHkumen ynpaenseT IANA, KoTopas ABNSieTCS LOYepHew
KoMnaHuen, nogpasgeneHnem B coctaBe ICANN. OHa cuuTaeTtcs
poyepHe KomnaHuen. OfHaAKO 3TO OrpoMHOE MoapasfeneHve B
pamKax KOprnopaTMBHOM CTPYKTypbl nof Ha3saHuem ICANN. U oHo
paboTaeT Ha OCHOBE CMCTEMbI MPOLLECCOB U NPoLeAyp, KOTOPble OYEHb
XOPOLLO OTNAXeHbl, CO BCEN CTPOrocTbio M AucumnnamHomn. M 1o, Kak
yNpaBnsieTcsl KOPHeBasi 30Ha, YTO BXOAUT B 3TW halnbl u apyrue
dalinbl KOPHEBOWM 30HbLI. Bce 3TO AMKTYeTCS MOSIMTUKON, KOTOPYHO
pa3pabaTbiBaeT 3T0 coobuectBo. Camo [lpaBneHne BbINOMHSAET
HaA30pHYH posb. Mbl NPOCTO cneagnm 3a Tem, YTobbl Bce paboTtano. U
€CTb  He4yTo, HasblBaemMoe CTpaTermyeckMm naaHoM. 37O
[BONrOCPOYHbBIV NAaH. OBbIYHO OH BK/IKOYAET NATUNETHUE UMKAbI. OH
obpalleH B byayliee 3TON opraHn3aLmm, 3TON 3KOCUCTEMbI, YEFO Mbl
OXMAAeM M Kak Mbl bygem K 3Tomy nogxoamuTb. WTak, 3To 6onee
nogpobHoe 06bsICHEHME TOro, YTO Bbl XOTeNW y3HaTb. He 3Hato,
OTBETMNA N S HA BaLLM BOMPOCHI. HO 51 XO4Yy NOCMOTPETb... MONPOCUTb
MOMX KONIer Ha CLieHe eLle AONONHNUTb, eC/IV OHU 3aXOTSAT... €C/IN KTO-

TO 3aX04eT 4YTO-TO ,D,O6aBl/ITb.

310 3aMOH. C yA0BONLCTBUEM HEMHOTO [10MOJHI0. OTO O4YEHb XOPOLLINN
Bonpoc. OgnH N3 MOMEHTOB 3ak/todaeTcs B ToM, 4To ICANN ynpasnser
NIMWIb OYeHb Heb6OMbIION YacTblo BCEM 3DKOCUCTEMbl MHTEpPHETa.
Hanpumep, 4To KacaeTcs fOMEHHbIX MMeH U IP-agpecoB, TO JOMeHHble
MMeHa — 3TO TOJIbKO JOMEHbI 06 LLEro NOMb30BaHWs BEPXHENO YPOBHS,

¢ kotopbiMn y ICANN 3akntoueH MpsiMOi [OroBOp, MO3BOSIOLLUIA

Ctp. 151344

< PElETHT

ICANN



ICANN79 | CF - MeponpusiTie no HeTBOPKUHIY Ans YneHos MpasneHuns ICANN,

yyacTHukoB nporpamm Fellowship n NextGen ICANN79

CUPAHYLL BAPOAHAH:

BbIMOMHSATH OnpeAeneHHble TpeboBaHUS. Tak YTO MHOIO YEro HYXHO,
4yTOObl MHTEpHET paboTan onpegefieHHbIM obpa3oM. Ho MMeHHO B
3TOM, S Moflarat, W 3aK/yaeTcs npenectb Mogenn ¢ yvyactuem
MHOFMX 3aMHTEPECOBAHHbIX CTOPOH. Mbl — natdopMa, No3BoNsoLas
BECTU OUCKYCCUI, YTOObI B UTOFe MPUATU K KOHCEHCYCY, KOTOPOMY
cnepytoT Bce. He Bce MoxeT 6biTb obecrneyeHo, Kak, Hanpumep,
nonuvums... lMonnunm nHtepHeta He cywectsyeT, n ICANN, KOHe4YHo, He
SBASI€TCS MOMULMEN MHTepHeTa. HO cama Mopgenb MoCTpoeHa Ha
COTPYAHNYECTBE MeXAY Pas/IMYHbIMKU YacTAMU, KaK YyXe CKasana

TpunTu.

Cnacnbo, 3oMOH. W npexpge, 4eM Mbl nepengem K crepytouien no
ouyepean [aHe, 5 xoTena 6bl CMIPOCUTbL Y MPUCYTCTBYHOLWEro 34ech
yneHa MpaBneHns, KaTpuH Ages, NpaBuAbHO N S MPOU3HOLLY Balle
nms. Ecnn HeT, To npocTuTe. Ho MpeacTaBbTeCh U CKaXUTe napy CNoB.
Ha 3Tom 3acegaHuu Mbl Bcerga pagbl BUAeTb 4neHoB MpaBneHus.
[aHa, ecnn MOXHO, nepegarite MUKpPodOH Mucc KaTpuH. KprcTunan

TOXe 34€eCb, Aa. Bbl MOXeTe NPUCOEANHNTBLCA K HaM.

K3TPUH AQEA (CATHERINE ADEYA): Cnacubo. Ha camoM gene, g1 6bina B gpyrom mecte. M cnacnbo,

BeHau, 4TO CKazana MHe. A npm6e>Kana A MNOTOMY, 4TO O6LLI,aJ'IaCb C
TaKUMU NOAbMU, KaK Bbl. ITO O4eHb 6113K0 MoeMy cepauy. Buxy,
HEKOTOpble N3 BaC y!'lbl6a}OTC9|. I'Io—moemy, 3TO p,eﬁCTBMTeﬂbHO
npekpacHad BO3MOXHOCTb. CopHUM nnn OBYyMA... C HEKOTOPbIMU U3

BacC 51 y)xe norosopwuna. itak, meHs 30ByT KaTpuH Agesi. U s paboTato
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B MpaBneHnn ICANN. Ckonbko MHe ceryac? MaTb mecsies?
TexHuueckn. Ho yxxe 6onbuie 20 neT B oTpacau. lymato, 1 yrxe
roBOpuIa C HEKOTOPbIMM M3 BaC O TOM, YTO Yy BaC eCTb NpeKpacHas
BO3MOXHOCTb. fl paboTana gaxe ¢ HEKOTOPbIMM BbIBLINMY
coTpygHukamm ICANN, KoTOpble fenatoT 3aMeyaTelibHble BeLlu.
[Aymato, Bbl BCTpeYanu HeKOTopbIx U3 HUX Ha IGF B Aganc-Abebe. A
ele MHe 6b1710 NPUSATHO YBUAETb HEKOTOPbIX U3 MOUX YYEHUKOB...
oTKyga oHun? N3 KeHun. U3 KeHunun. HeT, HO camoe MHTepecHOoe, YTo 4
6bl1a MEHTOPOM ee MeHTopa. Tak YTo 51 paga BUAeThb ee 3aeck. A ee
MeHTOop ceryac MHoro Yero genaet B ICANN. M 370 oyeHb npusiTHo. §
He Xo4y paccka3sbliBaTb O cebe Tak MHOro, MOTOMY 4TO Bbl CAMM 3TO
MOXeTe y3HaTb. HO 3TO 1 BNpsAMb NpeKpacHas BO3MOXHOCTb. TeM 13
Bac, KOro s BCTpeyasa B Kopuaopax, Xouy cka3aTb: He ynyckanTe ee. U
TaK XOpoLwo, YTo ecTb lpaBfieHne, C KOTOPbIM Bbl MOXETE
noobuwatbcs. U ecnun Bbl yBUANTE HAC rae-HUOYAb, eCn Bbl yBUAUTE
MeHS$, AyMato, Te U3 Bac, KTO BCTPeYan MeHS, 1 OCTaHOBNIOChb U
MOroBOpIo € BaMU. TaK 4TO He CTecHsITecb. OCTaHOBUTECH U

noroBopuTe co MHoi. Cnacnbo.

CUPAHYL BAPOAHAH: Bonblwoe cnacmbo, KaTpuH. KpuctuaH, xoTuTe ckasaTb HECKOMbKO

cnos?

KPUCTUAH KAYOMAHH (CHRISTIAN KAUFMANN):  To, 4To s npokpancs 4yepes NsiTb MUHYT nocine
Ha4vana, He Crnacsio MeHs OT BbICTynneHus. byay MMeTb 3TO B BUAY B

cnepyrowmii pas. Kak Bbl NOMHUTE, B NPOLLbIV pa3 s BiepBble 6bi1 Ha
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CMPAHY L BAPOAHSAH:

CLEHe, 1 C Tex Nop s criexy 3a nporpammon Fellowship. BoT noyemy si
BepHyncs cerofgHsa. lpUATHO BueTb CHOBa 3HaKoMble smua. A B
OCTaNlbHOM MHe 0cob0 Heyero ckasaTb, ecan 4ecTHo. Ho s papg

BEPHYTbCSA U MOCMOTPETb, YTO Y BacC cerogHs nponcxoaut. Cnacmbo.

Cnacnbo. BaM noHpaBMAOCH Hale MpoLWioe 3acefaHue, U Bbl

BEpHY/MCb. Becerga pagbl BUaeTh Bac. [laHa, noxanymncra.

[AHA KPEMEP (DANA CRAMER): Cnacubo. MeHs 30ByT [laHa Kpelimep. 1 y4acTHUK Nporpammbl

NextGen 13 TopoHTO. TaM e 4 3awmLato JOKTOPCKYI0 AnccepTaumio.
Moli BONpoC ONMpaeTcs Ha NepBblil BOMPOC, 3afaHHbI paHee, n
kacaetcs monogexu B ICANN 1 Npu3HaHUSA TOro, 4TO Mbl MOXEM, KaK
Bbl BCE OTMETU/IN, NPUHMUMaTL bofee akTUBHOE y4acTue. Ho MHe
X0TesioCb 6bl y3HATb, paccMaTpuBano v MpaBneHne BO3MOXHOCTb
co3pgaHus, HanpuMep, B MC3 HOBOIro MOJI04EXHOI0
KOHCYNbTAaTUBHOIO COBETA. ECTb HOBblE KOHCY/IbTaTUBHbIE COBETHI,
MOJIOAEXHbIE KOHCY/IbTaTMBHbIE COBETbI B Pa3HbIX OpraHmM3aumsx, B
pa3HbIX MPaBUTENbCTBAX, B pa3HbIX cdhepax U B KOPNOPaTUBHbIX
CTPYKTYypax.  MHe nHTepecHo, paccmatpusana v 31o ICANN.
MoTOMY 4TO Y MOJIOAEXM €CTb BO3MOXHOCTb HaCTaBNATb Apyr opyra,
Korga Mbl HaxoaMMCS B TaKMX HEBOMbLLMX MPOCTPAHCTBax. M B TakoMn
MOMEHT, KaK ceiyac, s iymMmato, Mbl BC€ MHOIO cienanu i 3Toro Ha
npotwsiol Hepene. OQHAKO NoC/ie OKOHYaHUS HefleNn 3Ta
BO3MOXHOCTb YTpayMBaeTCs, MOTOMY YTO CBSI3b TEPAETCSH, €CNU HeT

cneumnanbHOro NPoCTpPaHCTBa. A C MONOAEXKbIO 3TO HEMHOIO
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CANNN KOCTEPTOH:

JAHA KPEVIMEP:

XNOMNOTHO, NOCKOJIbKY Mbl, KaK rpynna 3anHTepeCoOBaHHbIX CTOPOH,
MOXeM 6bITb CTyaeHTaMun, HO Mbl HE BpallaeMcCa B Hay4HbIX Kpyrax.
Mbl MOXeM NPOXOAMTb NPAKTUKY, HO HE ABASEMCS
3anHTEPECOBAHHbIMN CTOPOHAMK B NPOMbILWTIEHHOCTN. Mbl MOXxeM
CTaXXnpoBaTbCA B NPaBUTENBLCTBE, HO HE ABNAEMCA
3anHTEPECOBAHHbIMN CTOPOHAMK B NPaBUTENTbCTBE. Y4yuTbiBanocb nm
3T0, 0COBEHHO celvac, Korgay Hac ngeT gecatTunetTve Kpusncos? A
MosioaeXHble TUnbl npaBneHvuZ BCerga Bbipactan U3 Kpusncos,
MOTOMY YTO UMEHHO MOJIOAEXb [0/blUe BCEro OllyLIaeT Ha cebe
AEeVCcTBME NOMNTUKK. YYUTBIBANOCH Y 3TO UK MOXET BbiTb Y4TEHO?

Cnacubo.

Bonblwoe cnacnbo 3a 3ToT Bonpoc. B Hem goBonbHO MHOro Bcero. To
€CTb peyb AeNCTBUTENbHO UAET O FPYNne Uau pPSAAE PasanYHbIX rpynn
anst monogexu B ICANN, cocTaBasitowmx ceTb. [pocTo xouy ybegutbes,

4YTO NpPaBU/IbHO NOHAMa BOMPOC.

[a, no cyTn, 1 He X04y roBOPUTbL O CETU BbINMYCKHUKOB. Hanpumep, s 1
elle OANH YenoBeK, KOTOpbIM y4acTByeT B nporpamme Fellowship, mbl
yyacTByeM B MporpamMme Mo/oAblX MociaHHMKoB O6uecTBa
NHTepHeTa. M 3To no3BonsieT 15 M3 Hac nNpoBecTu rof, obwasch,
COTPYAHMYAA, N3ydass BO3MOXHOCTU CTaTb clegyowuMn nugepamu
WHTepHeTa. Ecnn ecTb YTO-TO TaKoe, YTO NO3BOJISIET MOC/Ie[0BaTENbHO
NPUHMMATb MOMIOAEXb MM CO3AaTb KOHCY/IbTAaTUBHbIN COBET B KAKOM-

TO Ka4yecCTBe, HO OpVIeHTI/IpOBaHHbIﬁ Ha MOJ100eXb.
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CANNN KOCTEPTOH:

Bonblwoe cnacnbo 3a Bonpoc. CYnTato, YT0 3TO O4EHb XOPOLLAS MbIC/Ib.
Mbl MOCTOSIHHO pa3BKBaeM, st Obl CKa3ana, Hally CTpaTernto yyactms
anst Bcenn ICANN. MoToMy 4TO Yy Hac ecTb NPOBAEMHbIE MOMEHTHI C
yyactmem B pabote ICANN. CBsizaHHble C reorpaduer wmnm ¢
pa3fMyHbIMX BMAAMMN, KAK Bbl CKasanu, rpynn 3anHTepecoBaHHbIX
CTOPOH. /I 9 noHMMalto Balwy MbIC/b. Bbl CKa3anu, YTO Mbl, BO3SMOXHO,
He COBCeM MNOAXOAMM  Ansi  3TOM  KOHKPETHOW  rpynnbl
3aMHTEPECOBaHHbIX CTOPOH. BO3MOXHO, 1 He SIBNSOCb NMAepoM B

oTpacnn. A MOTY HE€ 3aHNMAaTbCA I'IO,CI,06HbIMl/I BelaMu. A 3To NoHUMato.

Sl gymato, YTO 3TO OYEHb MUHTEPECHAs! MbIC/b, KOTOPYH Mbl AO/MKHbI
BbIHECTM W3 3TOM AUCKyccun. OTOMY 4YTO MO Mepe Halero
NPOABWXEHNS Brepes U, Kak Bbl CKa3anu, B 3TOM rofy y Hac byget
HECKONIbKO OYeHb C/IOXKHbIX BOMPOCOB B 06/1acT  yNpaBneHus
MHTEPHETOM, O YeM Bbl MpeKpacHo 3HaeTe. M s pymaw, 41O
npaBUTeNbCTBa, B YaCTHOCTM, M obuecTtBo B LUenom 6yayT
NPUCNYLWIMBATLCS K MHEHWUK MOMOAbIX, YTO6bl MOHATL BaLIK
noTpebHOCTW, eCcny Bbl FPaXZAHWUH TOW WMAM MHOM CTpaHbl. Kak
no3aboTUTbCSA O Bac Kak 06 MHTepHeT-Nosib3oBaTene. Kak obecneynTtb

Baly 6e3onacHocCTb. BoT Takne BOMPOChbI.

1 06 3TOM nogymato. Mo-MoeMy, 3To MHTepecHoe NpegnoxeHue. U, Kak
S y)Xe CKasana, Mbl MOCTOSIHHO NPOBOAUM 0630p, HO Yy HAaC OYeHb
OTKPbITbIV B3rNsiA Ha TO, KaK AO/MKHbI Pa3BMBATbLCS HALLW CTpaTernmu

y4dacTtuA. na BO3bMY 3TY MbIC/Ib Ha 3aMETKY. BO3MOXHO, Mbl CMOXeM
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CPAHYLI BAPOAHSAH:

3AMOH HAHT:

noroBopuTb 06 3TOM 0TAENbHO. Ho cnacnbo Bam 6onblioe 3a To, 4TO

NOAENNIUCD €lo.

Cnacnb6o, 3gMOH.

[a, no-moeMy, 3To 3aMeyaTeNibHbIli BONPoC. BeposiTHO, Bbl y)Ke 3HaeTe
o cTpyktype ICANN. EcTb Tpu Tak Ha3biBaeMble OpraHusauuu
NoAfEepPXKK, KOTopble 3aHumatoTcsl opMMpOBaHMEM MOAUTUKKU. U
elwle ecTb YeTbipe KOHCY/NbTaTMBHbLIX KoMmuTeTa, BKAo4vas GAC,
npaBUTEeNbCTBEHHbIW, SSAC, no 6e30MacHOCTU M CTabUNbHOCTU, U
ALAC, komuTeT At-Large. Bbl gencTButenbHoO npegnaraete co3gaTb
MOMOAEXHBIN KOHCYNbTAaTUBHbIA KOMUTET. 3TO HE HEBO3MOXHO.
Hanpumep, ALAC 6b111 cO34aH... KOraa s BepBble y4acTBOBan B paboTe
ICANN, ALAC eLe He 6b1n10. OH 6b11 CO3aH, TOTOMY YTO CyLLECTBOBAJIO
HecooTBeTCcTBMe. /I He3aBMCUMO OT TOro, yAacTCA NI B KOHEYHOM
ntore cosgatb YAC A MONOAEXKHBIA KOHCY/bTAaTUBHbIA KOMUTET, S
6bl NOCOBETOBAN BaM HavyaTb € y4acTus B At-Large, notomy 4To cenyac
3TO TO MECTO, KOTOPOE MOJIOAEXMN, BEPOATHO, NOAXOAMUT YyTb NyyLle,
MOTOMY YTO 3TO NepeKpecTHas paboTa, KOHCYNbTaTUBHbIE KOMUTETDI
Ha camMOM pfefle paccMaTpuMBalOT pasfinyHble MOAUTUKU U MOTYT
BblgaBaTb pekomeHgauun. Ecnu, Hanpumep, B APRALO, B opraHmsaumu
At-Large A3MaTCKO-TUXOOKEaHCKOro pernoHa, yxe ectb Muccus ALS,
KOTOpas Ha3blBaeTCH... MPOCTUTE, A NPOLOMHKA UCNONb30BaTb 3TU
TEPMUHBI, KOTOPblE Bbl, pebATa, AOMKHbI U3Y4YNUTb... CTPYKTypa At-

Large. OpgHa 13 HMX Ha caMoM pgene OpUEeHTUpOBaHa Ha Mosioaexsb. U
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CUPAHYLL BAPOAHAH:

ecnn pasnmyHblie Yacty ALAC HauHYT 06begMHATBECS C MOJIOAEXHON
CeTblo, TO CO BPEMEHEM MOXHO bByfeT AaTb HEKOTOPbIE pEKOMeHAaLNN
no pa3suTuto cTpykTypbl ICANN, 0 KOTOPOW A yNOMMHAN paHee, Kak o
paboTe MO  HeNpepbIBHOMY  COBEPLUEHCTBOBaHWIO,  KOTOpas
hakTu4eckmn npogomxkaeTcsi. MoxeT 6bITb, KOrga-H1byab 1 NOsIBUTCS
YAC, Ho ceityac, gymato, fiyyiue Bcero 6110 661 BOMTH B cocTaB ALAC u,
3HaeTe, MOXeT ObITb, CO34aTb MOJIOAEXHYIO CeTb cpeau nsATU

pervoHoB BHYTpu ALAC, 4TO NOTEHLMANbHO MOXET 6bITb BO3MOXHO.

Bonbwoe cnacmbo. U [aHa, xovy po6aBMTb, YTO Yy HbIHELHUX
nporpamm Fellowship 1 NextGen pasHble uenn u 3agayn. Ho, Kak
ckasana Cannu, 3To npges, KOTOPY Mbl BO3bMEM Ha BOOPYXeHue U
obcygMM C KOMaHAoM W coobLWecTBOM, KaK [ABUraTbCs pasblue.

Pawepyn, noxanymncra.

PALLEAYT XACCAH (RASHEDUL HASSAN): Cnacubo 3a 3Ty BO3MOXHOCTb. MeHs 30ByT Pawiegyn

XaccaH, 1 1 yd4acTHUK nporpammbl NextGen. A pogom 13 banrnageu,
HO ceilvac g acNUpaHT, JOKTOPaHT YHMBepcuTeTa Hebpackm B
JIHKONbHE, n3y4ato nHGopmMaTMKy. Mo BONPOC 3aK/I04aeTCs B TOM,
410 ICANN noppep>xmBaeT NpoeKTbl Yepes nporpammy rpaHTos ICANN
A1 HEKOMMEPYECKUX OpraHn3aunii, nccnefoBaHnin u Apyrux BUAOB
peaTenbHOCTU. M 3T0 04eHb Xopoluas NporpamMMa, 0 KOTOpol MHe
YAANoch y3HaTb HEKOTOPOE BpeMsi Ha3ag,. MTak, Mo BONpoc: Ha
WHAMBUAYANbHOM YPOBHE, eC/IN Mbl NPOBOANM UCC/IegOoBaHUE Nn

pa60TaeM Haf AOKa3aTe/ibCTBOM KOHUENUWNN, KOTOPasa MOXeT
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CANNN KOCTEPTOH:

CUPAHYLL BAPJAHAH:

NPUHECTY NONb3Y MHBPACTPYKTYPE NHTEPHETA BO MHOTUX
OTHOLWEeHUSX, Kak ICANN moxeT 310 nogaepxatb? iAv MOXHO nu
pacwupuTb nporpamMmy rpaHToB ICANN, 4TO6bI NOAAEPHATD NIOAEN,
KOTOpble XOTAT paboTaTh Hafg COBEPLUEHCTBOBAHMEM UHTEpHETa?
Mnu kakoBo MHeHne ICANN no sTtomy nosogy? MpocTo xoTen 6bl

y3HaTb 06 3ToM. Cnacmbo.

Bonbwoe cnacnbo 3a Bonpoc. UTak, peyb ngeT o NnporpaMmme rpaHToB
ICANN n kputepusix otbopa. fa. Ntak, Mbl 370 onyb6svKkyeM. Mol yxe
3To ony6nvkoBanu. Mbl OTKpPOeM MepPBbIA LMK TPAHTOB, KaK 5 yXe
CKasa/sia B CBOEM BCTYNUTENIbHOM C/I0BE, MePBbI FPaHTOBbIN (POHS B
pa3mepe 10 MUINMOHOB J0MNAPOB B cregytoweM Mecsue. HeT, B 3TOM

Mecsaue, B KOHLE MapTa.

MoaToMmy s 6bl MocoBeToBasa BaM 3aiiTM Ha CaWT M MOCMOTPETb
AOMOMHUTENbHbIE MaTepuanbl, U Bbl YBUAUTE KpuTepun oTbopa. A
€C/I He HalpeTe, ecvi NOVMETE, YTO 3TO BaM HE NOAXOAUT, NpUauTe U
panTe HaMm 3HaTb. Mbl MOCMOTPWM, YTO MMEHHO BaM HYXHO, W
COO0BLNM, CMOXEM /TN Mbl BaM MOMOYb. A €C/IY HET, €C/TN Mbl HE MOXEM
MOMOYb HaMPAMYIO C FPAaHTOM, TO Mbl MOXEM CBS13aTb Bac ¢ hoHAaMu,
KOTOpble NPefoCTaBAAT rpaHTbl. BOT 4To 5 nocoBeToBana 6bl BaMm,
4yTO6bl MONYYWTb TOYHBLIM OTBET Mo BawweMmy 3anpocy. Cnacnmbo 3a

BOMpOC.

Cnacubo. 1 BUXy MHOIO pyK, HO, MOXanynicTa, BOH Ta gama.
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YUHHU KO3Y (WINNY KOECH):

Bonbwoe cnacnbo. 5, HaBepHOoe, y)XXe MOrOBOPM/IA C KAXKALIM YJIEHOM
MpaeneHns o Moel 6e3yMHOM ngee o 3awmnTe faHHbIX U BCETO
OCTanbHOro. Tak 4TO, CKOpee BCero, OHM 3HaOT Moe nms. Ho ans
NPOTOKO/a, MeHs 30BYT BUHHM Ko34. A pogoM n3 KeHnu, Ho xnsy B
CLUA. 310 Takxe 61arogapHocTb YneHam MNpaBneHus 3a 1o, 4TO
roBopuTe ¢ HamMu. Mol BONPOC Ha CaMOM fiefle CBSA3aH C TeM, YTO
CKa3ana [laHa kacaTenbHo co3ganua YAC. Korga s npucoeguHunach K
ICANN, 51 hakTMyeckmn npucoegmHunace, bygyum yuenmuein Katpun. U
No3BOJIbTE MHE CKa3aTb Of4HY Bellb. [loroBopuTb C K3TpuH B KeHnun
O4YeHb C/TIOXHO. Booblue s pazroBapusana ¢ KITpuH. 3T0 NOTOMY, 4TO
OHa OYeHb 3aHATa Uy Hee TaK MHOTO fefl. 3gecb MHe yanochb
norosoputb ¢ K3aTpunH, HaBepHoe, nofonblue, 4yem B KeHnn. 310 K
TOMY, YTO MO3HAKOMUTbLCS NN MOrOBOPUTDL C YneHamu MNpasneHus,
Korga oHn HaxoasaTcs BHe ICANN, MOXeT oKa3aTbCst HEBO3MOXHbIM.
He NnoTOMy, YTO OHM He XOTST, NPOCTO Y HUX MNNOTHbIN rpaduK 1 ecTb
papyrve pena. Tak 4To, 1 U BNpsiMb ee 0CObeHHas nogoneyHas, NoTomy

4YTO NOMb3YHOCb NnoAaMN TPpyaa MEHTOPA.

Moe npegnoxeHue WM, CKOpee, MO BOMPOC CBSI3aH C TeM, YTO
CKazana flaHa: a He Toponatcb. A 3Hakomnocb ¢ ICANN B 04YeHb
MefdJ/ieHHOM Temne. W xo4y 6bITb 34eCb, YTOObI UMEeTb BO3MOXHOCTb B
JONrOCPOYHOM MNEepCrneKTMBE BHECTW CBOW BKnag. Yepes pgecaTb,
NATHaAUATb NeT 9 Xxody cTaTb nNpegacegatenem npasnenus ICANN nau
NPOCTO 3aHSTb 3Ty [AO/MKHOCTb. HO 3TO He MOXeT Npou30oNTM B
opHo4vacbe. Mbl [O/MMKHbI ObITb peanucTamu. 1 — AUPEKTOp no

CO6J'IPO[J,€HM}O HOPMATUBHbIX Tpe6OBaHVIVI. 3TO BbICOKas OO/MKHOCTb.
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TPUNTU CUHXA:

CUPAHYLL BAPOAHAH:

Ho MHe ewe npegctouT gonarnin nyTe. ECTb An cnocob B cBA3M C
dbopmuposaHnem YAC Nosily4nTb MEHTOPCTBO CO CTOPOHbI MpaBneHusa?
MNMoTomy 4TO Mbl XOTUM ocTaBaTbcs ¢ ICANN 10, 15 neT. Ho yepe3 10 net
MHe 6ygeT 40. U 9, HaBepHoe, Xo4y NnogaThb 3asBKy B MpaeneHne. Ho s
He XO4y BO3HUKHYTb TaM W3 HWOTKyAa. S Xxo4vy, 4TObObl MOWUMMK
MeHTOopamu 6bin TpunTtu, K3TpuH, 4TO6bl A 3HANa BCe TOHKOCTU U
noHMMana, Kyaa aBuraTtbcs. ITak, B CBA3M C BONPOCOM [laHbl, €CTb 11
cnocob co3patb nav npopokuTe paboty YAC? 3To Kak ManeHbKoe

npaB/ieHne 13 MOSIOAbIX YneHOoB. He 3Hato. YTo-To Takoe. Cnacnbo.

YUHHK, cnacnbo 3a Bawy ngeto. OHa SIBHO TeNI0 BOCNPUHSTA BaLIMMU
KonneramMmym B aygutopum. 3TO xopolwas uges. W, Kak npegnoxun
3aMoH, YAC. Ho yxe cywecTByeT cTpyKkTypa, ALAC, B paMKax KOTOpoW
Bbl, BEPOSITHO, 0bpeTeTe NpucTaHulye. Bnpoyem, Mbl NpyMeM 3TO K
CBEAEHNI0 M MOCMOTPUM, MOXEM /N Mbl CO34aTb MEHTOPCKYH
nporpaMMy cO CTOPOHbl CTapwux 4neHoB coobuectBa ICANN.

Cnacubo.

Cnacubo, TpunTu. Xopownm pesynbTaToM CTaNo To, YTO 5 Hbiia paga
yCnbllWaTh, YTO A5 TOro, YTo6bl BCTPETUTBLCS C YneHamu MpaBneHus,
HY)XHO MPONTU Yepe3 O4YeHb KOHKYPEHTHbIN npouecc otbopa B
nporpammy NextGen wunu Fellowship. OpgHako y JleoHa ecTb

AOMoNHEHMe.
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JIEOH CAHYEC:

Cnacnbo, CupaHyw. WTak, y HaC ecTb MeHTOpcKas nporpamMma At-
Large. ECTb MeHTOpbI, rOTOBble Bac HacTaBAATb. M 4 pacckaxy Bam
HEMHOro O TOM, 4YTO fgenan f. S cTan y4aCTHUKOM MNpOrpaMmbl
Fellowship B 2012 rogy Ha koHdepeHunn B lMpare. 3To0 6bla MoOs
nepBasi KOHdepeHLMs B Ka4yecTBe y4acTHMKa nporpammsl Fellowship.
[lo 3Toro s nopaBan 3asBKM, KaXeTcs, YyeTbipe pa3a. M kaxabin pas
nony4asn oTkas. Ho 3To MeHs He ocTaHOBKNO. Sl Npogo/MKan npoboBaThb
M nogasaTb 3asBKW. /I HakOHeL, MeHs NpuHAnU. U, Kak, HaBepHoe,
MHOTMe 13 Bac UK MOYTU KaXablil U3 Bac, KOraa s BnepBble npuexan
Ha KoHdepeHuuto ICANN B KayecTBe y4acTHUKA, S Obla MOpPaXKeH U He
NMOHMMan, YTo fAenat, Kak NpakTUYecKu Nbon HOBUYOK. TeM He
MeHee, 51 6bln BbIHY)XXAEH NOCBSATUTL cebsi paboTe, CNYXUTb, yYUTbCS,

nenatb 4TO-TO, YCTaHaBAMBATb CBA3U U 06LI.I,aTbCFI caopyrnmn.

NMo3ToMmy s 6yKBanbHO pa3roBapuBan C MIOALMU M NbITANCS HanTu cebe
MEHTOPOB. MHe oO4YeHb MOBE3/10, Ha MOeM MyTu BCTpevanucb
3aMeyaTesibHble MeHTOpbl. Kak TOMbKO MHe ynbibanacb yaaya v s
HaxoAWN MEHTOpa B ONpefeNieHHOM TeMe, i NEPEXOANN K APYron Teme
M HaxoAWUN Apyroro MeHTopa. [pyrumMu cnoBamu, 3TO MOXOXE Ha To,
Kak Bbl y4MTecb B YHMBepcuTeTe, BepHO? KayecTBO Ballero
o6pa3oBaHus, No KpaHein Mepe B MeKCuKe, B KaKON-TO Mepe 3aBUCUT
oT Bac camux. OT npenopgaBaTenel, KOTOpPbIX Bbl BbibupaeTe, OT
npeamMeToB, KOTopble Bbl BblbupaeTe, U Tak ganee. Tak 4YTO Ha
nporpammy Fellowship Hy)>KHO CMOTpPeTb Kak Ha UHCTPYMEHT, KOTOPbIV
no3BOAWT BaM MonacTb Tyda, Kyaa Bbl  XoTuTe. Bapbepsbl
yCTaHaBnMBaeTe TONbKO Bbl camu. B pamkax nporpammsl Fellowship

Mbl YCTpaHAEM 3TN 6apbepb|, ocso6o>+(p,aeM OT HUX N NO3BONIAEM BaM
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CUPAHYLL BAPOAHAH:

norpysutbcs B akocucTemy ICANN. OnsaTb e, Mbl 6epem Bac 3a pyky,
NPOBOAMM 4epe3 BCe CTPYKTYpbl, Y4MM Bac U NpefoCTaBsieM
OOMNOJIHUTE/IbHbIE MHCTPYMeHTbl, Takue Kak ICANN, kypcbol n T. 4.,
KOTOpblE B KOHEYHOM MTOre MO3BOJIAT BaM MOAYyYUTb [OCTYN K
PYKOBOAAWMM JO/MKHOCTAM. HO onsiTh Xe, Bbl [O/MKHBI CMOTPETb Ha
3TV PYKOBOZSLWME [OO/HKHOCTM KAaK Ha BO3MOXHOCTb C/AYXWUTb
Co0bLWEeCTBY, @ He A5 TOro, YTOObI CAYXUTb cebe UM UCNosib30BaThb
KaKyl-TO BfaCTb, KOTOpasl, KaK BaM KaXXeTCS, MOXET MNOSIBUTbCA
6narogaps 3TOM JO/MKHOCTU. HeT, 3T JO/MKHOCTU MpedHa3HayeHbl
ANS CNY)XEHWS| HalleMy CcoobwecTBy, Ansi Cy)XeHus rnobanbHom
3KocucTeMe MHTepHeTa. M ecnn y Bac Tako 06pa3 MblLeHUs, TO

YBE€PEH, 4TO B KOHLUE KOHLU OB Bbl ,CI,O6beTer cBoe€ro.

Cnacunb6o, fleoH.

Y3N AQEAOKYH (WALE ADEDOKUN): Cnacnbo. MeHs 30ByT Yaiin AgenokyH. YuyacTHuk Fellowship

ICANN 79. {1 U3 Hurepum 1 BbICTyrMato oT CBOEro MeHu. lymato, ot
NMEeHU BCex PebsIT HYXXHO CKa3aTb MpaBieHnto, YTO Mbl 04YEHb
6narogapHsbl 3a 3Ty BO3MOXHOCTb. CMpaHyL 3aMmeyaTenbHO
paboTaeT. bnarogaps el Mbl YyBCTBYeM cebsi Kak goma. OHa no-
MaTepPUHCKM 0 Hac 3aboTunack. U s gymato, 4TO Mbl BCE fOMKHDbI
nobnarogaputb CMpaHyL 1 ee KOMaHAy 3a 3Ty NpeKpacHyto paboTy.

Cnacubo.
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1 ToXe npepcTaBUTENlb CEKTOPaA HayKu U obpa3oBaHus. Mpenogato
y>e okono 20 neT. M 3a nocnegHve HECKONbKO AHeN 5 noobwancs co
MHOTUMW noabMuU. [DKOH, Aguanb, [HEBHATHO], AOBOJIBHO MHOrO
NOAEN, C KOTOPLIMU S TaK MW MHAYe B3aUMOAENCTBOBAS B CUJTY CBOEN
paboTbl. N s Buxy, 4To ICANN NpoBOANT OYEHb CEPbE3HYIO paboTy B
WHTepHeT-NnpocTpaHcTBe. A obwanca ¢  [OBOMAbHO  60MbWNM
KO/IMYEeCTBOM /togen M MOry TOYHO CKasaTb, YTO, BEpPOSATHO, £
npenopaBaTe/lb He TaKOW KaK Bce, MOTOMY YTO [0 TOro, Kak HayaTb
npenopaBaTb, 1 6bl1 TEXHUYECKUM CreuManmucToMm. Mo3ToMy y MeHs
MHOrO CBfI3el C TeXHMYecKuM coobuiecTBoM. [Mo3ToMy TO, 4YTO £
npenogato, MOXeT HEMHOIO OT/INYATbCA OT TOro, Kak s CMOTPHO Ha
BELLM, UJIN TO, KaK s CMOTPHO Ha BELLM, MOXXET HEMHOIO OTINYATLCS OT
TOro, Kak, BEPOSITHO, CMOTPUT KTO-TO, KTO MPOCTO BbIPOC B

aKafleMnyecKkonm cpepe.

A1 xoTen ckasaTb, YTo paboTa, koTopoli 3aHumaeTcs ICANN, He o4eHb
3aMeTHa, MOTOMY 4YTO, Ha MOW B3rnsfd, 3alWuTa MHTEPECOB He TakK
aKTMBHa, KakK [Ao/kHa 6biTb. [03TOMY $ XOTeN CApOCUTb, He
paccmatpuBaeT nn ICANN 6onee addekTnBHble cnocobbl 3awWmThl
NHTEpecoB, 0COBEHHO B CEKTOpe HayKu 1 obpa3oBaHus. Korga nogn
pacTyT B aKafleMUYeCKOM CoobLLEeCTBe, KOra /ilogun pacTyT B CEKTope
HayKn 1 06pa3oBaHUs UM MPOXOAAT 0byYyeHMe B CEKTOpe HayKu U
06pa3oBaHus, 0COBEHHO NN, KOTOPbIE UMEIOT K 3TOMY OTHOLLIEHMUE,
A BUAeN AOBO/IbHO MHOIo PaboTbl MO YHMBEPCA/IbHOMY MPUHATUIO U
DNS, DNSSEC, BceM 3TMM BellaM, KOTopble Mbl npenogaeM. Ho ecnun
JIOAMN N3YHatoT 3TU BeLLM U faXKe He UMEIOT NpefcTaBieHns o paboTe,

kotopyto BegeT ICANN, s He gymato, 4TO 3TO cnpaBed/IMNBO CO CTOPOHBI
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CANNN KOCTEPTOH:

ICANN. MosTtomy s gymato, 4yto ICANN cnegyeT noBbICUMTb YPOBEHb
3alMTbl UHTEPECOB, OCOBGEHHO B Pa3BMBAKOLWMXCA CTpaHax. Hawa
CUTyaums 1 06CTOATENbCTBA HE O MHAKOBBI. YBEPEH, Bbl MOHNMaETe, O
yem 5. Tak genaet am ICANN 4TO-TO 4151 MOBbILWEHUS YPOBHS 3aLUNTbI
NHTEpPEeCoB, YTOObI MpUBEYb Ntogein, 0OCOBEHHO B CEKTOPE HayKu U

obpasoBaHus, Kk paboTe, koTopyto npoognT ICANN? Crnacubo.

Cnacnbo. OTCcTaMBaHMe UHTEPECOB — XOpOoLlee C/0BO, NMOTOMY YTO,
KaK $ MOHWMal, 3TO MPOCTO MOBblWEHMWE OCBEAOMIEHHOCTU Kak
TakoBol. Bbl roBopute o noebiweHnn aBToputeta ICANN B cekTope
HaykM © o06pa3oBaHMs W TexHU4eckoM coobuectBe. B 3ToM
3aK104aeTcsa BONpoC, He Tak nu? Ja. [lymato, 3TO 04eHb npaBuibHOe
3ameyvaHue. U Mbl Bcerga Moxem cgenatb bonblie. W, Ha Mo B3rnsg,
06/1acTb, Ha KOTOPOW Mbl AO/KHbI COCPEfOTOYUTLCA B [aHHbIN
MOMEHT, — 3TO noBblweHne noHuMaHusa ponm ICANN B WwMpoKoMm
Hay4YHOM U TEXHMYECKOM coobLiecTBe, YTOObI Mbl flyylle NOHMUManNw,
KaK cKkaszana TpunTn, YTO WMEHHO Mbl fefaeM, pofb
NOEeHTUPMKATOPOB U TO, KaK Mbl (popMUPYEM MOAUTUKY, KaK Mbl
ucnonb3lyem  gas 3TOr0O Mofgenb € yvyacTMeM  MHOTMUX
3aMHTEepecoBaHHbIX CTOPOH. TO eCcTb BCe YYacTBYIOT B pa3paboTke
NOANTUKK, N 3TO AenaeT ee Nyylle. 3TO AenaeT ee YyCTONYMBOW. ITO
penaet ee 6onee 3dbdeKTUBHOW. ITO OTBeYaeT OOLLECTBEHHbIM
NHTepecaM. Mo3ToMy 51 AymMato, YTO A1 MEHSt OCHOBHOM 06/1acTbio, B
KOTOpPOM Mbl MOXeM caenatb 6Gonblue Ans nponaraHabl B 3TOM
CcoobLEeCTBe MO BCEMY MUPY, ABAAETCA pacliMpeHMe MOHUMaHUS

TexHn4yecKoro COO6LLI,eCTBa N CEeKTopa Haykm u 06p33033HMF|,
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CUPAHYLL BAPOAHAH:

OADHE 3KNE (DAPHNE EKPE):

BO3MOXHO, HE€ TONbKO C TOYKM 3PEHUsi Y3KOW TEXHUYECKOM
NHdOpPMaL MK, eCcn Bbl MOHMMAETE, YTO S| UMEID B BUAY, HO U C TOUKM
3peHus bosiee WNMPOKOro obecrneyeHust 06LECTBEHHbBIX MHTEPECOB.
YTo Ans 3Toro Hy»Ho? KakoBa poJfib TEXHMYECKOro coobLliecTBa U
CEeKTOopa HayKku 1 obpasoBaHMs, a TaKKe rpaxgaHckoro obuiecTsa,
NpaBUTENbCTB, MPOMbILWIEHHOCTU? U Kak HaM 06beanHUTbLCA? NMoToMy
YTO HaM OYeHb HYXHO 3TO cooblecTBo. He noliMuTe MeHs
HenpaBuibHO. ICANN — 3T0 TexHuYeckas koprnopauus. M 370 BaxkHas
YyacTb Halel rpynnbl 3aMHTEPECOBaHHbIX CTOPOH. M Mbl XOTUM
MO6UNIM30BaTb Y/IEHOB 3TOr0 COObLWECTBA, Y4TOObI OHWM 3axoTenu
y4acTBOBaTb B 3TON BaXXHOM MMcCCUM W Honee wmnpokol paboTe,
KOTOpYIO Mbl feflaeM BMeCTe, a TaKXe MOBbICUTb 3HAYMMOCTb Tex
HaBbIKOB, KOTOpble HaM HYXHbl [/ O4YeHb CrneunduYecKmnx
TEeXHUYeCKux rpynn. Hapetcb, 3TO NMoMOXeT. Mbl Bcerga MOXeM
coenaTb 6onblie, MU HaM HYXHO fdenaTb 6onblwe. BonpocoB HeT.

Bosnbloe cnacmnbo.

Cnacubo. [la, noxanyncra. Bol nogHaNM pyKy. Yke MHOro BpeMeHMU.
MpaBaH, noxanyncra. Cnacmbo. Y Bam cnacnbo, MNpaBaH, 4To NoOMoraun

HaM.

3apaBcTByiiTe. MeHs 30ByT [acdHe 3Kne, s y4acTHUK [porpammbl
NextGen. § BbiCTynato OT CBOero cob6CcTBeHHOro uMeHu. Bonblioe
cnacnbo 3a BO3MOXHOCTb yyacTus B NextGen, a Takxe B nporpamme

Fellowship. Ho Mol Bonpoc 3ak/ito4aeTcss B TOM, 4YTO, MO CyTW, Kak
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CANNN KOCTEPTOH:

y4acTHMKKU nporpammbl NextGen, Mbl JO/DKHbI AefiaTb Npe3eHTauuu,
NPOBOAUTbL MCC/Ie[0BaHUA BMeCTe C HaluM MEHTOpPOM, a 3aTeM
BbICTYNaTb C npe3eHTaumsMum Ha KoHdepeHumn ICANN. Ho MeHs
6ecnokounT, 4To ByeT nocsie HaWwmx Npe3eHTauunn. Y 60nblIMHCTBA U3
Hac eCcTb peKoMeHaauny no 06aacTsM, B KOTOPbIX, BO3MOXHO, ICANN
MOXeT  pobuTbCsa  ycOBeplleHCTBOBaHMs.  Hanpumep,  Mos
npeseHTauuss nocesiweHa pedopmupoBaHuto nonutukm UDRP.
Mo3TOMy 51 NPOCTO XO0TeNa Hbl 3HATb, €CTb JIV TaKasi BO3MOXHOCTb UK
ecTb nn y MNpaBneHns cnocob, C NMOMOLLbI KOTOPOro Mbl 0becneynm, B
NpoAo/HKeHNe Bonpoca [aHbl, 4TOObI HawW MNpe3eHTauuu, Halu
pekoMeHjaumm  MoraM  6bITb  NpoBepeHbl,  nepepaboTaHbl,
pedopMUpOBaHbI, yyyLweHbl. HO B KOHLLE KOHL,0B, 3TO HarnpaB/ieHo Ha

AOCTMXeHMe uenu npunoxenust NextGen. Cnacubo.

Bonbwoe cnacnbo. Bonbwoe cnacnbo. 3TO 0YEHb XOPOLWKWIA BOMPOC.
OTBeT: fAa, 3TO Tak. Mbl Mcnonb3yem Bawu npeseHTauuMn. MIMeHHO
MoO3TOMYy Mbl MPOCMM Bac UX Aenatb. Begb OHW OYEHb BaXHbl. Mbl
MPOCKM BacC y4acTBOBATb, BbIKNAAbIBATbCS, U Mbl XOTUM 3HATb, 4TO Bbl
pymaeTe. IMEHHO NO3TOMY Mbl MPOCKUM Bac 3TO AenaTb. Tak 4To ga. A
BWKY 3pecb [lebopy, KoTopas BegeT nporpamMmy. He xoTute nim
po6aBUTb YTO-HMBYAb O TOM, KaK Mbl COBMECTHO MOJ/b3yeMCs
npe3eHTaUUsAMU U XPaHKUM MX U KaK Mbl obecneyrBaem itoasam 4oCcTyn

K HUM?
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JEBOPA 3CKANEPA (DEBORAH ESCALERA):  [a, npe3eHTauun pa3melleHbl Ha CalTe B CCbIJIKE Ha
3acepaHue. Takum 06pa3om, OHM BCErfa HaXoAATCS B ApXM1BE, Ha calTe

M 0OCTYMHBbI 4151 BCEX B 1to60e Bpems.

CUPAHYLI BAPOAHSAH: Cnepytowmii Bonpoc. [a, 3ou, npowy Bac. A 3aTeM Anu3a.

30/ ®U/TIOMEHO (ZOE FILOMENO): 3pgpaBcTByliTe! MeHsl 30BYT 301 PUIOMEHO, S yH4ACTHUK
nporpammbl Fellowship ICANN79. S 6yay roBOpuTb NO-aHTIUIACKA U OT
cBOero nMeHu. 4 noitatock 6onbLe y3HaTh 06 ICANN, 1 5 xoTena 6bl
CNpoCuTb, y4nTbIBast aTaky 2014 roga, KoTopas, no-BuguMomy, 6oi1a
coBeplUeHa aHOHNMHO, U KoTopyto coTpyaHukn ICANN o6Hapyxmnu
HECKOJIbKO MecsiLleB CMYCTH, U, HACKObKO A MOHUMal0, — Bbl MOXeTe
MeHS NONpPaBUTb, — 3TO 6blN DULWKMHF, HAaNPaBAEHHbIN Ha NePCOHan
ICANN v co3gaBmii 6pewb BNioTb go 2017 roga. 4 3ameTunna, 4to
TOT NakeT MHGOopPMaLMM BCe eLe NOoKynatT. U g xoTena 6bl NOHNATD,
kak ICANN cobupaeTcs NpoTMBOCTOSITb HOBbIM YrPO3aM CO CTOPOHbI
BO3MOXHbIX XaKTUBUCTOB WU APYruX Xakepos, y4nTbIBas

pa3suBakolineca TeEXHOIOrnn. Cnacubo.

CUPAHYL BAPOAHAH: 1, HaBepHoe, NPefoCTaB/to C/IOBO [PKOHY, YTOObI OH OTBETWUJT Ha 3TOT

BOMpOC.
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[IKOH KPEVH (JOHN CRAIN):

YTO X, 3TO MHTEPECHbIA BONPOC, 1 J06p0o noXxanosaTb B MO Mup. B
ICANN ecTb gBe TexHuyeckme cdepbl. Y HaC eCTb BHYTPeHHee U
BHElLHee HarnpasfieHus, ecnum XoTute. Y Hac ecTb KOMaHAa
BbICOKOKBA/IM(PULMPOBAHHbIX TEXHUYECKMX CMELMANNCTOB, a TaKxXe
KOMaHZa Mo onepauuoHHOMW 6e30MacHOCTU, M Mbl MOCTOSIHHO
NpPoXoAnM ayauTOpPCKMEe MpoBepkU. EcnnM Bbl B KypCce aHKeThl
PYyKOBOAMWTENS, S HEMHOIO FOBOPUA 06 aHTUKPU3UCHOM YNpaBieHUN.
TakK BOT, Mbl MOCTOSHHO TECTMPYEM HaLIN KOMaHAbl aHTUKPU3NCHOIO
ynpaBfieHns. He BONHYNTeCb, Mbl HE HAXOAUMCS B KPU3MCE NOCTOSIHHO,
NPOCTO 60NbLUYIO YacTb BpeMeHW. M03TOMY a1 AyMato, YTO Mbl CO34aeM
3TV KOMaHfAbl He pexe OQHOro pa3a B Mecsl, ANs pelleHns pa3nnyHbIX
3apay. Tak 4YTO y HaC eCTb BCTPOEHHas MbileYyHas naMsaTb O TOM, KaK
[EeNCcTBOBaTb B CyYyae UHUMAEHTOB, KOTAA TaKoBble MpoucxogsT. A
4acTo LWYyYy, YTO eCTb TONbKO ABa TUMa CeTeN: Te, KOTOpble 3HAKT, YTO
NX B3/1OMann, n Te, KOTOPble NPOCTO MOKa He 3HatoT. [03TOMY AaHHbIe
6yayT yTekaTb. Korga npoucxoguT yTeuka faHHbIX, HEBaXXHO MO KaKoM
NpUYMHe, OHN NpPOAATCA B Tak Ha3biBaemoM dark web. ViHorga mbl
Ha3blBaeM 3TO MOAMNOMIbHOM  3KOHOMMKON. OCTaHOBUTb  3TO
HEBO3MOXHO. KaK TONbKO faHHbIe YTeKNM, OHM nponanu. Mo3Tomy Mbl
OTC/IeXMNBAEM MHOTMe BUAbl TaKOW [esaTenbHOCTM. Mbl Haxoaumcs
BOBHE, HO Mbl BHMMATENIbHO CNeAnM 3a TeM, YTO NMPOUCXOAMUT B 3TOM
obnactu. Y Hac oO4YeHb MpOYHble CBA3M C COODOLWECTBOM MO
onepaluoHHoW 6e30macHOCTU. BblIo MHOro cfiyyaeB, Korga Ham
NPUXOAMNOCL COObWATh NoAAM B OTpac/v, YTo y HUX npobnema,
NOTOMY YTO Mbl Y3HaBanu 06 3TOM nepBbiMU. MO3TOMY NPUXOAUTCA
HenpepbiBHO  0by4aTbCcsl. HYXHO MOCTOSIHHO  NOAAEPXMBaTb

MbIWWEYHYIO NaMATb O TOM, KaK pelwaTb I'Ip06}'leMbI. N Bbl Bcerga
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CUPAHYLL BAPOAHAH:

LOMKHBI MPOSABASATL 6AUTENbHOCTb. M, pa3ymeeTcs, NOMUMO BCErO
npoYero, Bbl BbIMNOSIHSETE BCE OCHOBHbIE [ENCTBUS MO obecnedyeHmnto
OPSEC, onepaunoHHon 6e30MacHOCTM, TaKMe Kak XopoLllne naponu,
KOPPEKTUPOBKA CUCTEM U T. A. TAK YTO 3TO JO/MKHO BOTHOBATb KaXAYyHo
OpraHmM3aunto, HO MOCKOJIbKY Bbl 3aHMMaeTeCb 3TUMU BOMPOCAMU, 3TO
[O0/MKHO 6bITh BLKNTO B Bawy AHK. M Mbl fenaem 3To TakK e, Kak 1 Bce

ocTanbHble. Hagetocb, 1 0OTBETU Ha BONPOC.

Cnacubo, [hkoH. Annsa, noxanymncra.

ANN3A [DKO3ED (ALYZA JOSEF): 3gpaBcTByinTe! MeHs 30BYT Ann3a [hko3ed, s y4acTHUK

CANNN KOCTEPTOH:

nporpammbl Fellowship ICANN 79. Ha camom giene, g1 He 3Hato,
CMOXeTe N1 Bbl OTBETUTb Ha MO BOMPOC, HO, BO3MOXHO, Bbl
HanpaBUTEe MEHS K KOMY-TO, KTO CMOXeT, MOTOMY 4TO OH KacaeTcs
canTa ICANN. 9 3amMeTuNa, YTO Bbl MCMO/b3YyeTe TEMHbIV NAaTTEPH B
NHTepdeice cornacus Ha ncnonb3oBaHue garinos cookie. N Tenepb s
3Hato, nnun npegnonarato, 4To ICANN He HY)KHO NpugepXmMBaTbCs
GDPR. OgHaKo MHe nHTepecHo, yuntbiBaeT n ICANN
OrPaHMYEHHOCTb 3HAHW U MOHMMAHMS NONb30BaTeNel O Cornacun

Ha UCnoJjib3oBaHuMe (baVIHOB cookie n ero nocneancTBunax. Cnacubo.

Cnacubo 3a Bonpoc. Bbl npaBbl. Mbl 4aAnM BaM 04eHb YETKUIA OTBET Ha
3TOT OYeHb TOYHbI BOMpoc. Tak YTo, eciv Bbl MEHSA MPOCTUTE, Mbl

CHMMEM 3TOT BONpoC 1 oagnM BaM FIpFIMOﬁ OTBET NO3Xe, NOTOMY 4TO
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CMPAHYLW BAPOAHAH:

3TO O4eHb KOHKPETHbI BOMPOC. S X04y ObITb yBEPEHA, YTO Mbl OTBETUM

Ha Hero To4yHo. Crnacubo.

Cnacubo. [la, noxanyiicta. NextGen, ga, n3 CeBepHoi AMEPUKN.

MAAAWA CAHYEC (MADDIA SANCHEZ): MeHs 30ByT Magauna CaHuec. fl ydacTHUK nporpaMmbl NextGen

CANNN KOCTEPTOH:

JEBOPA 3CKAJIEPA:

Ha KoHdepeHuumm ICANNTI. Moi Bonpoc Kak 6bl B MPOJO/MKEHME
Bonpoca [adHbl. WMTak, pa, nporpamma NextGen paboTaeT yxe
HeckoNbKo N1eT. He Morniv 66l Bbl NPUBECTM NPUMEP HEKOTOPbIX APYrmX
NpeanoXeHUn UAN ngen, npeacTaBneHHbIX yd4acTHMKamu NextGen,
KOTopble 6blaM peann3oBaHbl, U KakK Oblnn NPegnpUHATDLI Warn gas nx

peanusaumn? Cnacnbo.

A 6bl gana cnoeo [ebope nnam 3prucy — ckopee Bcero, febope, —

YTO6bl OTBETUTb HAa 3TOT BOMpoc.

f He 3Hal HUKaAKUX KOHKPETHbIX npep,nox(eHMﬁ B OTHOLWEHNN
npe3eHTaL|,|/||7|, KOTOpbIE 6b1n peanu3oBaHbl. Bo3MOXHO, Ha
3aBTpallHEM 6J'IVILI,-3aCE,CI,aHMM Hawn BbINYCKHUKKW, 3aHUMawuune
pyKkoBogsLme nocTbl, MapK u MaTtuac, oTBETAT Ha 3TOT BOMPOC Nyylue
MEeHA, MOTOMY 4YTO OHM ,U,el\/’lCTBMTeJ'IbHO adKTUBHO pa60Ta}0T B

coobLLecTBe, 1, BEPOSITHO, Y HUX €CTb NyYLUMIA OTBET A5 Bac.
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CUPAHYLL BAPJAHAH:

3AMOH HAHT:

CUPAHYLL BAPJAHAH:

3amevaTenbHoOe NpeanoxeHume. 3gMoH?

370 3aMOH. KOHEYHO, BO3MOXXHO, €CTb KOHKPETHOE NpefJ/ioXKeHne, HO
ec/i1 Bbl roBopuTe 0 b6onee Wnpokux Bewax, To ICANN paboTaeT He
TaK. Bbl He NpOCTO NpoBOANTE Npe3eHTaLM o, @ MOTOM OHa NOCTynaeT
B MpaBneHune, nTorga mbl gencreyem. Het, Ha camom gene, 3To LO/MHKHO
06CcyanTb Co0bLLEeCTBO. ITO NpeaioxeHne ans 6osiee WMPOKUX BELLEN.
He 3Halo, 4TO Bbl MMeeTe B BWAY MOA NpeafioXeHWEeM, HO B
60NbLIMHCTBE CyYaeB, KOrga Bbl CMOTPUTE Ha pa3paboTKy MOANTUKM,
6yab TO u3MeHeHue cTpykTypbl ICANN wamM pgononHeHus wunu
M3MEeHeHUs B npouecce pa3paboTKM NOAUTUKK, 3TO TpebyeT
obcyxaeHns B CoOOOLWECTBe, N BalWK NPEAIOXKEeHNUs, UAEN ABOSKHbBI
6bITb NpeacTaBfieHbl, Hanpumep, B ALAC nnm GNSO unm yepes atu
npouecchl, YToObl B KOHEYHOM UTOre O6blIN BHECEHBI U3MeHeHMs. Tak
4TO BCe He TaK 6bICTPO. Sl IPOCTO X04y, 4TOObI Y rPYNMbl HE C/IOXKMIO0Ch
npeacraBfieHMe, 4YTO efBa Bbl BOWAWM — He YyMansas 3HavyeHus
HegenbHOW paboTbl, HO S nonarat, 4Tto B ICANN cyulecTBytoT
npouecchbl gnsi CO3AAHMA M3MEHEHMIM BHYTPU KOprnopauuu, u 3Tu

CTPYKTYPbI OJDKHbI 6bITb MCMOb30BAHbI.

Jleon?

CTp.361344

< PElETHT

ICANN



ICANN79 | CF - MeponpusiTie no HeTBOPKUHIY Ans YneHos MpasneHuns ICANN,
yyacTHukoB nporpamm Fellowship n NextGen ICANN79

JIEOH CAHYEC:

CUPAHYLL BAPOAHAH:

MEZAPO IAHA (PEDRO LANA):

Cnacmnbo. To, 4TO DAMOH TO/NbKO YTO oOMNMcan, Mbl Ha3biBaeM
MYJIbTUCTEMKXONAEPHBIM MPOLECCOM MO NMPUHLMUMNY «CHU3Y-BBEPX». A
NPUHECTU CBOWU Mpe3eHTauun u upen MNpaBneHnio 1 CKasaTb: «Mbl
cobupaemcs 3To peann3oBaTb» — 3TO Kak pa3 HA0bopoT, CBEPXY BHU3.
Mo3ToMy, KaK CKasan 34MOH, ecnn Bbl XOTUTe, YTOObI Bawa upaes
BOMOTWACh, TO XOPOLWMA CNocob MonbITaTbCA HayaTb 3TO fgenaTb
WAN  NOMbITaTbCA BAOXHYTb B HEe XWU3Hb — 3TO CHayvana
coumanM3npoBaTh €e B CaMOM HM3Yy Mpolecca, a 3aTeM HauyaTb ee
nogHMMaTb, U €CI OHa CTAaHeT NOMyJ/IPHON, TO, BO3MOXHO, MPOBECTHU
npouecc pas3paboTkM MOMAUTUKK, MOPEKOMeHAOoBaThb [paBneHuio.
CyLiecTByeT MHOXECTBO CNOCOB0B BHECEHUSI USMEHEHMWIA U MPUHATUS
peLIeHnin, Ho B KOHEYHOM MTOre BCE OHMW O/MKHbI MPOXOAUTDL Yepes

3TOT MYJIbTUCTENKXONAEPHBIV MPOLLECC MO MPUHLMMY «CHU3Y-BBEPX».

Cnacubo, fleoH. fla, MNegpo 1 ToT yyacTHMK NextGen.

3ppascTBynTe! Hebonblwoi BOMPOC, OCHOBbLIBasiCb Ha OTBeTe,
KoTopbIi TpunTu gana Bo Bpemst NASIG nepen koHdepeHumneit ICANN,
a TaKxe, s AyMato, 370 6bi1 KOMMeHTapuin Canniv BYepa Ha NaHebHOM
avckyccun o NetMundial+10 n npropuTeTe MynbTUCTENKXOAEPHOMN
Mogenn B HacTosilee BpeMs, U Y4YUTbIBass KOMNYECTBO NPOLECCOB,
BaXHbIX MPOLECCOB MO YNPaBAEeHUIO CETbI0, KOTOPbIE NAYT B 3TOM rofy,
ICANN Kak kopropauus, 4To yxe 06CyXAanocb, CYMTAeT, YTO 3TO
6yneT BaxkHbIM pe3ynbTatoM NetMundial+10, To ecTb, 4TO OT/AMYaeT

3TOT NPOLECC OT APYrux, KOTOpbl€ MPOUCXOOAT B 3TOM I'O,D,y?
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CANNN KOCTEPTOH:

Cnacubo 3a Bonpoc. Bo-nepBbIx, ecn Bbl UHTEpecyeTecb BONpPocamu
yrnpaBieHns MHTepHeToM, B TOM yncne NetMundial, 5 6b1 ckasana, 4to
3aBTpa B 13:15 y Hac byaeT 3acepaHue. MNo-mMoemy, B 3TOM 3ase. 370
Beflb rNMaBHbI 3a/, He Tak n1? [la. Mbl Ha3biBaeM 3TO 3aceflaHUEM Ha
TEMYy reonoiMTUKM U 3aKOHOJATEeNbCTBA, U Ha HEM Byaem roBopuTb
TO/IbKO 06 3TOM M HM O 4YeM pgpyrom. Tak 4TOo, eciu y BacC ecTb
BO3MOXHOCTb, S Obl OYEHb PEKOMEHAOBana BaM MPUNTU Ha 3Ty
BCTpeyy. Benn MapkoBcku (Veni Markovski) n ero komaHga 6ygyT
roBopuTb 0 6onee WKNPOKOM copmaTe ynpaBneHUs UHTEPHETOM, U,
KaK Bbl CKa3anu, B 6ivkaniume napy net nponsonaeT MHOrO pasHbIX
cobbiTniA. NetMundial+10, Mbl 3HaeM, 4To CGl.br nnaHupytoT npoBecTn
3TO MepornpusaTHE B KOHLLE 3TOro MecsiLa, B KOHLE anpens, MHe O4eHb
Xanb.  Ha caMoM Bepxy 3cKanaTopa, CHapy»Xw, Bbl yBUAMUTE 6ONbLLON
6aHHep, Ha KOTOPOM ecTb 6osiee NoapobHas MHbopMaLus. 3gecb ecTb
moaun n3 CGl, 1 9 o4eHb paga NoNpoCcUTb CBOKD KOMaHAy, BO3MOXHO,
[ebopy, ecnn MOXHO, Mbl MOrnM 6bl yb6eauTbCs, MOXeTe NN Bbl
cornacoaTb ¢ Poapuro nnn AnbbepTom, 1 NpoCTO BUXY TaM AnbbepTa.
Mbl N03a60TUMCA O TOM, YTOObI HaMpPaBUTb BAC K HYXHbIM JIHOAAM,
KOTOpble NPUCYTCTBYIOT 3gecb oT CGl, opraHn3aTopoB MeEPONPUATHUS.
TakK Bbl Nyylle NoMMeTe, KAKOBbI UX e 1 NPUOPUTETLI, MOTOMY YTO
3TO UX MeponpusaTue, a He meponpuaTue ICANN. M BMecTe CoO MHOrMMHU
APYTMMUN yYaCTHUKaMK TexHM4Yeckoro coobuiectBa. Mbl 3Haem 06
3TOM. Y Hac eCTb COTPYAHUK B KOMUTETe, TaKk 4YTO Mbl Clegum 3a
pa3BuUTMEM COBbITUI U YHAaCTBYEM B HUX, HO Mbl MOAAEPKMBAEM WX

mMepornpuatua. I ecnv BaM UHTEpPECHO Y3HaTb, KaKue uen OHM
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CMPAHYL BAPAHSAH:

CTUBEH NYO (STEVEN LUO):

TPUNTU CNHXA:

npecnepytoT, s 6bl ONpegeneHHo peKoMeHA0BaNa CBsA3aTh BacC C O4HUM
n3 cotpygHukoB CGIl, KOTOpbI MPUCYTCTBYET Ha 3TON BCTpeuye.

Cnacubo.

Cnacubo. M nocnepgHunin Bonpoc ot CTMBeHa.

MpwuBeT, MeHs 30ByT CTMBEH. Sl CTYAEHT BTOPOro Kypca bakanaBpuaTa
KanudopHuinckoro yHusepcuteTa B bepknu. Msyyato nHdopmaTuky un
y4yacTtsyto B nporpamme NextGen. lNepBas 4yacTb BONpoca B OCHOBHOM
appecoBaHa TpunTWu, MOCKONbKY s paboTalo C [UPEKTOPOM
NHbOPMALMOHHONM CNyObl CBOEro By3a M HEMHOro 3aHMMalChb
TEXHONOrMAMK OByYeHMs. YUnTbiBas Baw OMNbiT paboTbl B KayecTse
TEXHUYECKOro [MpeKTopa rocygapcTBeHHOro yHusepcuteTta RI,
NOMUMO (DUHAHCMPOBaHUSI, KaKne TEXHONIOrMYeckme npobnemsl namn
npobnembl, NPensTCTBYOWME MNPOABMKEHUIO WCCNefO0BaHUN, Bbl
BUAUTE nepef rocyfapCTBEHHbIMU yupexaeHuamn? W B 6Honee
LWMPOKOM CMbIC/Ie, A5 BCEX, KaKMe Npobaembl, No BalleMy MHEHUIO,
ctosaT nepeg ICANN? Kakue camble HacyLiHble Mpobnembl CTOAT nepeq

3Tol Kopnopauwueir? Cnacmbo.

Cnacubo. [Ba oueHb rnybokux Bompoca. YTo KacaeTtcs
roCyfapCTBEHHbIX WCCNeA0BATENbCKUMX MHCTUTYTOB R1, Takux Kak
yHUBepcuTeTbl Bepknn n MapuneHga, To, Kak Bbl 3HaeTe, Of4HOM U3

Halnx rNaBHbIX npo6neM ABNAETCA CbMHaHCMpOBaHMG, n
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rocyfapCTBeHHoe hMHaHCMPOBAHME COKpalwaeTcs. A TaKKe MpPoOCTo
KOHKYPEHUMSI B TMNPUBAEYEHUN MEPBOKNACCHBIX CTYAEHTOB U
npenopasaTeneii. U xoTute BepbTe, XOTUTE HET, HO GOMBLUIMHCTBO
JIOAEN He CYMUTAKT HAYYHYH Cpeay KOHKYPEHTHOM, HO 3TO OYeHb
KOHKYpPEeHTHas cpega, W, No CcyTu, 3To 6osblne NpegnpusTus,
KOTOPbI€ MbITATCS 3aN0AYyYMTb JydLINE YMbl U AYYLLIMX CTYAEHTOB B

Mupe.

Mo3ToMy s 6bl CKaszana, YTo (UHAHCMPOBaAHME — 3TO, KOHEYHO,
6onbwas npobnema, HO €CTb M MHOIFO BO3MOXHOCTEN, Beab, KaK Bbl
3HaeTe, WHTEPHET uAN MHGOPMALMOHHbIE TEXHONOrMKU, a Mos
cneymanbHoCcTb — MHGOpPMaTKKa, U, Kak Bbl 3HaeTe, Hawa o6nacTb
pa3BMBaETCS OYeHb GbICTPO. Temnbl MHHOBALMIN owenomnstoT. He
ycneelwb 06epHYTbCA — MOABNSETCA YTO-TO HoBoe. Ceiyac B Moge
NCKYCCTBEHHbIN MHTENINEKT U KBAHTOBbIE TEXHOJIOTUM, KOTOPbIE TOXEe

HabupalT 060pOoThI.

Y70 KacaeTcs Toro, Kakue npobnemsl ctosaT neped ICANN, To ceinvac,
KaK y»xe oTMeyasnocb, B ICANN B 651mxaiiLluve HECKOIbKO /IeT OCHOBHOE
BHUMaHWe 6yAeT yaeneHo BOMpocaM ynpaBleHUs WMHTEPHETOM U
napagurme, KoTopas ny4le BCEro NOAXoAuT ANs Takoin paboTsl. B
HacTosilee BpeMsi MyNbTUCTENKXONAEpHas napagurma okKasanacb
o4eHb ycnewHon. OHa cTaBUIach Nog COMHeHMe. [lymato, HaM HYXHO
Npoao/MKaTh ybexgaTb, YTO W BNPsSiMb €QUHCTBEHHOE peLleHNe,
KOTOpoe CNnocobHO ob6ecneynTb ABWXKEHWE, 3Ty COXPaHUTb 3Ty
mMopenb. U fa, st He 3Hato g pyroi Mogenun, kotopas bbl cnocobcTBoBana
Pa3BUTUIO MHHOBALMI M CO30AHUI0 TaKMX OMepaumii, Ha KOTOPbIX

OEPXNTCA UHTEPHET BCe 3TN YeTbIpe UNN NATb ﬂ,eCﬂTMﬂeTMﬁ. I'IoaTomy
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CMPAHY L BAPOAHSAH:

3AMOH HAHT:

A 6bl CKasana, YTO 3TO, BEPOSITHO, Hawa b6amxanwas 3agava.
CylwecTBYIOT U Apyrue TexHUYecKue AOCTUXEHUSA, KOTOpble TakKxe
npunBOAAT K NOABNEHUIO HOBbIX MPOCTPAaHCTB MMEH U TaK fanee. Ham
MPOCTO HY)XXHO fepXaTb PYKY Ha Ny/ibce Nponcxoaawero. 1 Hagewc,
YTO 3TO TaK, A Morfia 6bl CKa3aTb ropa3fo 60/ible, HO A MPOCTO XOTeNa

CKaTO M3/I0XKMTb TO, YTO MHe Cpasy nNpwuwsio B ronosy. Cnacubo.

Cnacubo, Tpuntn. N B KOHUe 5 xoTena bbl, YTOObI Kaabli SKCNepT
yaenun 10 cekyHp n obpatunca k HoBuydkam ICANN ¢ npusbiBoM K

aencTeumio. HayHeM c Bac.

PasymeeTcs. Mol nyTb B ICANN Havancsi 25 neT Hasag, Koraa s NogHs
BONpPoC 06 WHTepHauuoHanu3auum [OOMEHHbIX WMeH. [lepBble
HECKOJIbKO NeT 6bI/IN 04eHb TPYAHbIMU. MHOTMM NtoAsSIM He HpaBuAacb
3Ta upes. 310 BMewaTtenbctso B DNS. HO 4TO 3acTaBnsano meHs
BO3BpallaTbCsl, TaK 3TO COO6LIeCTBO, KOTOPOE OYeHb OTKPLITO W
NMo3BOJIIET 3aHNUMATbCA HOBbIMM BOMpPOCaMu 1 paboTaTb NOCPeACcTBOM
CMCTeMbl, YTObbI YBMAETD UX peanusaumto. BoT 4To npugaeTt MHe cuibl.
N TO, 4TO 3acTaBnseT MeHS BO3BpallaTbCi, — 3TO BO3MOXHOCTb
peanbHO BAMATb Ha MHGPACTPYKTYpy WHTepHeTa. M 3TO o4eHb
OTKpbITast cpega. Mo3ToMy s Npurnallato Bac NpuXoanTb CHOBa, 6yab
TO JIMYHO UAWN BUPTYaNibHO, MOTOMY YTO MHOrue paboyme Tpymnmbl

pa60Ta+0T N BUPTYanbHO. Tak yTo npop,on)KaﬁTe y4aCTBOBaATb.
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CUPAHYLL BAPJAHAH:

JIEOH CAHYEC:

CMPAHYLW BAPOAHAH:

CANNN KOCTEPTOH:

Cnacnb0o, 3gMOH. /leoH.

Bbl ycTaHaBnnBaeTe nNnaHKW. Bbl onpegensieTte, Kyga XoTuTe NonacThb,

n pobrBaeTech 3TOrO.

Cnacubo. Cannu.

B 3aBeplieHMe BCTpeuyn s Xouyy 06paTUTbCS K KaX[OMY M3 Bac C
npocbboin o3HakoMuTbest ¢ muccuein ICANN. OHa ecTb Ha Hawen Beb-
cTpaHuue. OHa He TaKas XX U f/InHHasA. [[pocMoTpuTe MUCCUIO U YCTaB.
Mwuccus, To, YTO Mbl flenaeM, YTO Mbl fO/IKHbI fienaTb, MOYEeMY Mbl 3TO
penaem, Ans Koro mbl 3To aenaem. Ml nogymanTe, Kak Bbl, Kak Cka3an
JleoH, cBsi3aHbl C 3TUM. 4YTO 3TO 3a f1€/10, 0 KOTOPOM, 3arnsHyB Brepeq
Ha TpU-4eTbipe-NATb IET, Bbl CKaXeTe: «3TO TO, YTO A CHUTAK0 CBOUM
penom. 3TO TO, YTO [aeT MHe BO3MOXHOCTb YyBCTBOBaTb Cebs
CUMbHBIM, TO, YTO MHe Hebe3pa3NMYHO, NOTOMY 4TO UMEHHO 3TO byaeT
3acTtaBnaTb MeHs Bo3Bpawatbcsa B ICANN». I apy3bs, KOTOPbIX Bbl
3aBOAMTE, N CeTU, KOTOPbIe Bbl CO34aeTe, — BCE 3TO BaXHO, HO Mbl —
Kopnopauusi, OCHOBaHHas Ha Muccuu. Ml 3TO TO, YTO Hac BCeX
o6beanHseT. No3ToMy Ha faHHOM 3Tane HMKOorAa He paHo nogymaTb:
4TO M3 3TOro nogxoauT MHe? U Kak s Mory obecneunTb COOTBETCTBUE
Mexpay TeM, 4To Heobxogumo genatb ana ICANN, n Tem, 4em s xouy

3aHuMaTbca? U 9 Haperch, 4To Yy BacC 6yp,eT BpemMa nogymatb 06 3TOM
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CMPAHYLW BAPOAHAH:

TPUMTU CUHXA:

CUPAHYLL BAPJAHAH:

n cpenatb 310. Cnacnbo. U ewe pas 6onbwoe cnacubo 3a To, YTO Bbl €

HaMu.

Cnacubo, Cannn. Tpuntu.

WTak, MOM KpaTKMi KOMMEHTapui 6yaeT TakuM: BO-NEpPBbIX,
norpysutecb B 3Ty KOHdepeHuuto. MoceTute Kak MOXHO 6onblue
3acepaHuii. U a TBeppo ybexpaeHa: Bbl AOMKHbI ObITb YBNEYEHbI TEM,
4yeM 3aHMMaeTecb. Hangute, K Yemy y Bac nexuT gywa. W ecnam 3T1o
ICANN, To B camoi1 ICANN ecTb MHOIO pasfiniHbIX FPynm, HalguTe CBoe
MecTo M BHecuTe CBOM BKAag. MHorme u3 Bac roBopwau, 4To
paccMaTpMBaloT HaC KaK MEHTOPOB M Tak fganee. 1 NpocTo xotena
CKasaTb: TO, YTO Bbl BUAWUTe nepepn coboM, — MPaKTUYECKU KOHeLl,
BJIMHHOIO KOHTWMHYyMa. Y MeHs 3a nnevamu 6onee 30 neT. A Bbl,
pebsiTa, HaxogMTech TaM, rae s 6bii1a 30 neT Hasad. Tak YTo TPYAMUTECD.
3acyuuTe pykaBa. YcepaHo paboTalite, NOTOMY Y4TO TONIbKO TOrga Bbl
CMOXeTe, Bbl [O/KHbI MPOCTO MOrpy3nTbCs B Tsxenyt paboTy,
Y4UTLCS U Y3HABaTb HOBOE, M OCBAMBaTb TO, K YEMY NEXUT Balla AgyLia.

I B KOHLLE KOHL,OB Bbl IOCTUTHETE CBOEN BepLinHbl. Cnacunbo.

Bonblioe cnacnbo. VM Ha 3ToM g XxoTena 6bl I'IO6J'IaFO,D,apVITb BCexX 3aToO,
4yTO NpuUwnn. noannaognpyem roCctam 3Toro saceaHusa. bnarogapto

Bac 3a yyactue. Cnacnbo TeXHMYECKOMY NepcoHany v nepeBogyYnKam
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3a TO, YTO Bbl C Hamun. O6BsABNAID 3acefaHne 3aKpbiTbiM. bonblwoe

cnacubo. Cnacmnbo.

[KOHEL, CTEHOTPAMMDI]
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