ICANN79 | CF- Nporpamma rpaHToB ICANN R U

ICANNT79 | CF- NMporpamma rpaHTos ICANN
6 MapTa 2024 roga (cpega), 3:00 - 4:00 no SJU

JPKOBAHHW CEMMWA (GIOVANNI SEPPIA): Mpexpge 4eM HayaTb, 9 NPegoCTaB/Io
CNOBO [AJ11 O3HAKOMMEHUS CO CTaHZapTaMu W BCTYMUTE/IbHOMN
nHdopMaumen No gaHHOMY 3acefaHuto. Ha 3Tom s mepepato cnoBso

VBeTT.

MBETT N'MHbO (YVETTE GUIGNEAUX): Bosnbwoe BaM cnacnbo, xoBaHHU. MpuBeTCTBYIO BCeX. Kak
CKkaszan [PKkoBaHHM, [O6pPO noxanoBaTb Ha 3acegaHue [CANNT9,
NocBsLWeHHoe nporpamMme rpaHToB. CerogHa cpega, 6 mMapTta 2024
roga, 19:00 UTC. MeHs 30ByT MBeTT MHbO, HA 3TOM 3acefaHun g u
MapneH Bepb6enoy (Madeleine Werbelow) 6ygem BbINoOAHATL

06a3aHHOCTU MeHeKepoB y4acTuA.

MoxxanyiicTa, MOMHMUTE O TOM, YTO 3TO 3acefaHue 3anucbiBaeTcs, U
npuaepxuBanTecb CTaHOApToB oxugaemoro noeegeHuns ICANN.
O6paTuTe BHMMaHWe, 4yTO 3an Zoom wuMeeT dopmaT BebuHapa,
MOCKOMIbKY Y [AaHHOrO 3acefaHuss eCcTb TMpeplecTeylowme u
nocnegytoume ceccun. Ceccusi BONpocoB 1 OTBETOB byaeT NpoBefeHa
Mo OKOHYaHMM Npe3eHTauuu, U ByayT 3a4MTbIBAaTbCA BOMPOCHI U

KOMMEeHTapuu, OTNpaBieHHble C MOMOLLbI hyHKLMKM BebnHapa Q&A.

MpumeyaHue. [lMpumeuyaHue. Cnegylowuii OOKYMEHT npeacTaBnseT cobol paclmdpoBKy
ayauodraina B TeKCTOBOM Buge. XoTA paclumncpoBKa MakCMMaribHO TOYHasl, MHOrga oHa MOXeT
ObITb HEMOJIHOW WIIM HETOYHOW B CBAI3U C MIIOXOM CIbILMMOCTLI0 HEKOTOPbLIX OTPLIBKOB MU
rpaMmartMyeckummn ucnpaeneHusmu. OHa nyb6nuMKyeTcsi Kak BcCromorarteribHbl MaTepuan K
ucxogHomy ayauodpaiiny, HO ee He criefyeT paccMaTpUBaTh Kak ayTeHTUYHYIO 3anuchb
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JXOBAHHW CEMMUA:

Ecnv Bbl 3ax0TUTe BbICTYNUTb BO BPEMS CECCUM BOMPOCOB U OTBETOB,
NOAHUMUTE PYKY, W, Korga K BaM 0OpaTaATCs, BUPTYyanbHbIM
YyYaCTHUKAM paspeLaT BKAYUTb MUKPOMOHbI B ZoOom. YYaCTHMKOB
Ha MecTe MpOCMM NO/Mb30BaThCst  (U3MYECKUM MUKPOCDOHOM.
Bonpocbl 6ygyT paccmaTpuBaThCsl B MOPSiAKE  MOCTYMNJIeHus,
nooyepesHo 13 BUPTyanbHOW odepeamn Zoom v hrnsnyeckomn odepeam
Ha MecTe. Ha 3ToM 3acegaHum OygeT BeCcTUCb MepeBof Ha
AQHINNCKWIA, (pPaHLY3CKUI, WCNAHCKUNA, KUTAWCKUN, PYCCKUI W

NOPTYranbCKNA S3bIKN.

HasoBuTe s NPOTOKOMA CBOE UMS U SI3bIK BbICTYMEHUS, €CU 3TO
He aHTIMNCKNIA, U TOBOPUTE B HOPManbHOM TeMmne. MpuriawaemM Bcex
nonb3oBaTbCs YyaToM. ObpaTuTe Takxe BHUMaHWe, YTO B dopmaTe
BebMHapa Zoom 3aKpbiTble 4YaTbl BO3MOXHbl TONbKO Mexay
y4yacTHMKaMKn rpynmnbl. Mo3TOMy BCe COO6LieHUsl, OTNpaB/eHHble
YYaCTHMKOM Tpynnbl UAW OBbIYHbIM MPUCYTCTBYIOWMUM APYrOMy
06bIYHOMY MPUCYTCTBYHOLEMY TakxXe ByayT BUAHbI OpraHu3aTopam,
coopraHv3aTopaM M OCTaflbHbIM y4YaCTHWKaM rpynnbl. Moxanyn, y
MeHs Bce. Mepegato cnoBo [xoBaHHM Cennua, BULE-NPE3NLEHTY MO

peanusauumn pekomeHgauunin. Bosspalyato Bam c1oBo, [PKoBaHHMW.

Cnacubo, MBeTT, M BHOBb MPUBETCTBYHD BCEX MNPUCYTCTBYIOLMX.
CeroflHA BMecTe CO MHOW 3Ty ceccuto npepctaBnsaoT LelHa
PobuHcoH (Shayna Robinson), gupekTop nporpamMmbl FpaHToOB, U
MapTeH BoTTepmaH (Maarten Botterman), unen MpaeneHus ICANN, a

TakXke npepgcepatenb 3kcnepTHol rpynnbl MpaBneHusa ICANN no
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LWENHA POBUHCOH:

nporpamme rpaHtoB ICANN. CerogHsWHAS NOBECTKA AHA pa3gefieHa
Ha NaTb YacTen. Mbl HaYyHeM ¢ obuiero o63opa NporpaMmbl FPaHTOB,
3aTeM nogpobHee OCTAaHOBMMCA Ha MpoOrpamMMe  rpaHTOB,
unHaHcupoBaHUM 1 oTbope, cnepylWMX LWarax Ha 3Tane
peanusauuun, n panee neperpeM K 4acTo 3afaBaeMbiM BOMPOCaM,
KOTOpble Mbl MONyYanu B nocnegHee BpeMsi. Mbl TakXXe NOroBopuM 0O

JaNbHENLWMX BEeCTBUSIX MO BbIMOMHEHMWIO CeAbMOl PeKOMEHAALNN.

CepgbMasi peKoMeHaauMs — 3To ofHa M3 12 peKoMeHfaL i, KoTopble
CkBO3Has paboyasi rpynna coobuiecTsBa No BOMpocam MOCTYMNAeHUN
OT ayKLMOHOB Bbifana B KOHLe CBoei paboTbl Hag NOCTYM/IEHUSIMU OT
ayKUMoHOB HOBbIX gTLD. B KoHLe npe3eHTaumm 6ygeT ceccust Q&A, n
Mbl Bygem pagbl NH06bIM BalMM BONPOCaM, YTo6bl OTBETUTb HA HUX. A
Tenepb S NPeaoCcTaBnsi CloBo Moel konnere LUeliHe Po6MHCOH,

AMPEKTOpY Nporpammbl rpaHToB. Cnacubo, LeliHa.

Bonbwoe cnacubo, [koBaHHU. MeHs 30ByT LlUeltHa Po6uHCOH, A
anpektop nporpammbl rpaHToB ICANN. A npucoeguHunacb K ICANN
NpoLUbIM JIETOM, TaK Y4TO 3TO Mosi BTopast KoHdepeHums ICANN, u s
Mo-NpeXHeMy HaxoXyCb MOA, BMeYaTNEeHUEM U OLlUeNIOMeHa
MacwTaboM 1 pa3Maxom npoucxoasiuero. Tak 4to 6onbLoe cnacunbo,
4TO NPUHAMIN MEHS, N S O4€Hb CHaCcTNMBa BbITb 34€eChb, KaK Bbl CTOATb
Ha Kpato NponacTu, y CaMbiX NCTOKOB MPOrpaMMbl FPaHTOB. Mbl O4eHb

pagbl HA4aTb 3TOT NYThb.
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Ecnn MoXHO, mpexge 4em Mbl MPUCTYNUM, S Xo4y nobnarogaputb
lNpaBneHne, 3KcnepTHyw rpynny [lpaBneHus w©n MapTeHa 3a
PYKOBOACTBO 3TUM npoekTtoMm, 4neHoB CCWG no Bonpocam
MOCTYNNEHNA OT ayKUMOHOB, KOTOpble HAMEeTWIM Hal  KypC,
PYKOBOAMTENEN HALIEro YyNpaBasioLero KOMMTETa, Hally OCHOBHYHO
KomaHpy, Bcex coTpygHukos ICANN, KoTopble nogaepmBann Hac n
MEHS Ha TMPOTSHKEHUM BCEro nyTu, OTBEYas Ha BOMPOCHl WU
obecneyrBas ycnewHbii 3anyck nporpammsl. MoaTomy 60onblioe Bam

cnacubo.

HaynHas nporpamMmMy rpaHToB, i MPOCTO X04y y6eauTbCs, 4TO Bbl BCE
NOMIHOCTbIO MOHMMAETE, YTO Mbl NbITAaeMCA cAenaTh U Yero Mbl XOTUM
AO0CTMYb C MOMOLLbIO 3TON Nporpammsl. Nporpamma rpaHToB ICANN —
3To rnobanbHas KOHKYpPeHTHas NporpaMma rpaHToB, a 3HAYUT, YTOObI
nony4mTb cbMHaAHCMpPOBaHMe, Bbl byaeTe COpeBHOBATHCS C APYrvMM

KaHauaaTamu.

N Mbl Hageemcs, 4To 6ygeM noaaepXuMBaTb OpraHMsaumm u
npegniaraemble UMM MPOEKTbI, KOTOPbIE O4EHb XOPOLLO COrNacytTcs ¢
muccmert ICANN. {1 3Hato, YTO eCTb Macca 3aMeyaTeslbHbIX NMPOEKTOB,
CBA3@HHbIX C APYrMMKW acnekTamMu WHTepHeTa, B YacTHOCTU, C
KOHTEHTOM UM  JpyrMMm 4acTaMm CcTeka. 3JTa nporpamma
[AeNCTBMTENIbHO HamnpaBfieHa Ha To, 4Tobbl ycunutb muccuio ICANN.
Mbl OXXMaaem, 4To, Npoinas Yepes 3TOT NPOLEeCcC U NPUCYAMB Harpagbl,
Mbl  OEWACTBUTENbBHO  YyAy4yWwWMM W pacluMpuMMm  yyacTve B
MYNbTUCTENKXONJEPHOM  Mpouecce M NapTHEpPOB, KOTOpble

yyacTBytoT B pgeaTtenbHocTn ICANN, 1 Hageemcsl, 4TO BHECEM CBOM
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BKMag B muccuto n BugeHune ICANN, 4yTobbl obecneunTb bygyuiee

pa3BMTUE MHTEPHETA.

B utoroBom ot4yete CCWG-AP 6b110 BbIIE/IEHO HECKOMNbKO Lesen,
KOTOpble AO/MKHA AOCTMYL 3Ta Mporpamma. [lepBasi U3 HUX
3aK/OYAETCS B COAENCTBMM pa3paboTKe, PacrnpoOCTPaHEHUD W
3BOMOUMM  CTPYKTYp, MOAAEPXKUBAKLWMX CUCTEMbI  YHUKANbHbIX
npeHTUdrKaTopoB NHTEPHETA. BTOpas — 3710 pa3BuTMe NoTeHUuMana
N nopfepxka MHGPACTPYKTypbl B coobliecTBax, KoTopble 6osblie
BCErO B 3TOM HYXQAKTCS, MpPoaBMxKeHne paboTbl, CBA3aHHOW C
OTKPbITbIM BOCTYNOM, nepcneKTUBHbIMK pa3paboTkamu,
MHHOBaLMSIMU W OTKPbITBIMW  CTAHAAPTAMU AN UHTEpHeT-

coobllecTBa.

M HaKoHel, pelleHMe BOMPOCOB pasHoobpasus, y4yacTus u
WHKMIO3MBHOCTM BO BCEX PErvoHax W rpynnax 3anHTepecoBaHHbIX
CTOPOH. TaKoBbI LieNv, KOTOPblE Mbl HAMETUAN U KOTOPbIM, KaK Mbl
HageeMmcs, 6yayT COOTBETCTBOBaTb BCE MNpefAsiaraeMbie MPOEKTbI.
HecKoNbKO  3N1E€MEHTOB, XapaKTepHbIX Ans MNepBOro  uUukna
UHaHCMpoBaHMA. M onATb e, A TOBOPK «LMK/I», MOTOMY 4YTO B
HacToslee BpeMsa B doHae Haxoautca 6onee 200 MUAIMOHOB
AONNApPOB, MOMYYEHHbIX OT ayKUWOHOB. Mbl He Bbigensiem BCe 3TU
cpeacTtBa B caMOM Hayane. Mbl 6yaeM BblgenaTb UX TpaHlLamu.

MepBbli TpaHW 6yageT Ha 10 MUANMOHOB [0/INAPOB.

Mbl peLwmnamn NnpoBecTn HebOoNbLION TecT, 4Tobbl Y6eanTbes, YTo y Hac
eCTb MHMPACTPYKTypa, YTO Mbl BbICTPOUAM MPOLECCHI NPUHATUS

peLueHvu7| M 4YTO Yy HaC eCTb BbICOKME CTaHOapTbl NpMeEMAEMOCTUN U
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AOMNYCTUMOCTU NPY OLLEHKE 3asiIBOK. B pamMKax NepBoro LMKIa rpaHToB
b6ygoet Bblgenstbcss oT 50000 pgo 500000 ponnapo. Mol
npepnosiaraem, 4To NPOEKTbl ByayT AANTLCS A0 24 MecAUeB, TO eCTb
A0 ABYX neT. Ho MOBTOPHCH, BCE 3TN 3M1eMeHTbl ByayT pacCMOTPEHbI
nocne NPoBEPKMN MEPBOro LMK U MOTYT 6bITb U3MEHEHbI. [T03TOMY,
noXxanymcra, CleguTe 3a HOBOCTAMU W 06si3aTeflbHO OCTaBAANTE
KOMMEHTapun, NMOCKO/bKY Bbl BNepBble 3HAKOMUTECh C MPOrpaMMoM

rPaHTOB.

[lanee Mbl noroBopum o GWHAHCUPOBaHUM U oT6ope. MHorue
BOMPOCHI, KOTOpble MHE 3afaBanu CEerofgHs, a TaKxe [0 MOero
npuesga B CaH-XyaH, Kacanucb Toro, YTo MMEHHO Bbl nleTe? Kakue
TUMbI MPOEKTOB Bbl bygeTe PpuHaHCMpoBaTh? Mbl paspaboTanu fBe
TEMbI, KOTOpPblE, OMNATb e, COOTBETCTBYIOT LENsM Mporpammbl, a

Takxke muccmum v BugenHmnto ICANN.

MepBas TeMa He J0JHKHa CTaTb CLOPNpPMU30oM. 3To paboTa C cucTemMamu
YHUKA/bHbIX UAEHTU(UKATOPOB, KOTOpasi OTHOCUTCSA K 3TON TeMme.
Mbl pa3genunn ee Ha obnactu, KOTopble Bbl BUAWUTE HA 3KpaHe:
pa3paboTKa CTaHAAPTOB, YHWBEpPCanbHOE MNPUHATUE, YA06CTBO
NCMO/Ib30BaHMUA U YCTOMYMBOCTb B [OJIFOCPOYHON MepCrneKkTuBee,
cofencTBMe MHHOBaLMSAM U 1UCNonb3oBaHMlo DNS 1 apyrux cucrem,
yKpenneHne 6e30MacHOCTM U CTabUNbHOCTU, a TakXe MOoBblleHMe
Npon3BOANTENLHOCTU. ONSATb XKe, 3TN TeMbl ABASOTCS OCHOBHbLIMU B
muccum ICANN, 1 XOTS Mbl 3HAEM, 4TO €CTb MHOIO ApYrux 3/1€eMeHTOB
WHTepHeTa, KoTopble TpebylT BMewWaTenbCcTBa WAWM  MOTYT

MCNo/1b30BaTb HEKOTOPbIE pelweHnsda, Mbl AeﬁCTBMTeﬂbHO XO0TUM
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coCpepoTounTbhCAa MMEHHO Ha cncTemax YHUKabHbIX

NAEHTUPNKATOPOB MHTEPHETA.

BTopas Tema cBfi3aHa C eOMHbIM MHTEPHETOM. JTa TeMa HEMHOro
Wwmpe, N B ee paMKax onpefeneHo ele HeCKoNbKo obnacten paboTol.
MepBasg cBfA3aHa C OTKPbITbIM  fAoCTyrnoMm. Brtopas — ¢
(OYHKLUMOHANBbHOM  COBMECTUMOCTbI. S MpaBuUAbHO  CKasana?
ObecneyeHne pgoctyna K DNS pns Bcex Xenawwmx, a TaKxe
obecneyeHrie OTKa30yCTOMYMBOCTU W CTAaBUNBHOCTUM WHTEPHETa B

LLeJIOM MO BCEMY MUPY.

MoMMMO 3TUX ABYX TEM, Y HacC eCTb elle ABe BceobbeMwLwme TeMb,
Ha KOTopble, KaK Mbl HageeMmcs, 6yayT HanpaBieHbl NOAAEPXKNBAEMbIE
Hamu npoekTbl. lepBasi M3 HWX CBSiI3aHa C pa3HoobpasveM u
WHKJTIO3MBHOCTbIO y4acTus. Mbl XOTUM MoOpAepXaTb COObLWECTBa U
3aMHTEPECOBAHHbIE CTOPOHbI, KOTOPbIE YACTO HEe MOAK/YEHbl K
pestenbHocTy ICANN. Mbl XOoTMM y6eanTbCs, YTO OHM HaxogsaTcs B
LEeHTpe BHMMaHUS M MOJIyYaloT MOAAEPXKKY B 3ToM paboTe. BTropas

TéMa CBA3aHa C pa3BUTMeM noTeHunana.

Mbl TaKXe XOTUM BWAETb MNPOEKTbl, KOTOpble [AeNCTBUTENbHO
COAENCTBYIOT YKpenneHuto noTeHumana 6eHeduuymapoB. He Tak,
4TO6bI 3TO HbINIO YTO-TO, YTO NPOCTO CYLECTBYET B TEYEHME FOAa, a No
ncTevYeHnr roga 06 3Tom 3abbiBatoT, a TaK, YTOObI MOTEHUMAN TeX, KTO
nosfy4yaeT MoMoLlb OT 3TUX NMPOEKTOB, AEUCTBUTENIbHO COXPaHSAJICS

nocne oOKOH4YaHnA CpoKa ,D,GI\/'ICTBI/IFI npoeKTa.

CTp. 7n3 37
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EcTb HecKonbKo Bellel, KOTOpble Mbl He MOXeM (hMHaHCMPOBaTb.
ECTb HeCKoNbKO BMAOB [eATENbHOCTU, KOTOpPble Mbl HE MOXEM
(OMHAHCUPOBATb MO HECKOJIbKUM Npu4mMHam. MepBas U3 HUX CBA3aHa C
aybnupoBaHueMm pesitenbHocTu, koTopyto ICANN yxe dpurHaHcupyerT.
A, HaBepHoe, yxe pa3 10 06 3ToM roBopwfa, M 3HaK, 4TO 3TO
CNOXHOBATO O6BSCHUTL, MOTOMY YTO HMKAKMX FPAHTOB Mbl €lle He

BblAEeNSANN.

Ho, no cytu, mMbl XoTuM ybeanTbca B
TOM, YTO He BblAaeM ABOMHOM KyLl, KaK rOBOPSAT aMepuKaHLUbl, U He
nnaTMM 32 aHaNOrMYHYK  [esTeNbHOCTb,  KOTopas  yxe
uHaHcmpyeTca ICANN. 3To He M3-3a TOro, YTO Bbl YXKe YCTaHOBUN
OTHOLWEHMS UMK Y BAC €CTb ApYyrue NPOoeKTbl, KOTopble NogaepxnBaeT
ICANN, npocTo Mbl He XOTUM AybnupoBaTb OAHY M Ty e paboTy u
onjaymBaTb ee Yepes pasHble MOTOKU (PUHAHCUPOBAHWUS, €CN Bbl

NMOHNMaeTe, O HEM 4.

Tpu [pyrMx NyHKTA Ha 3KpaHe OTHOCATCS K OpUANYECKOW U
dupyumapHoii  otBeTcTBeHHOCTM ICANN Kak  06liecTBeHHOM
Kopnopauuu, 6asupyrouwerica B CLUIA. CywecTByoT onpeaeneHHble
obnactv 1 npasBuna, KOTOpble BAUSKT Ha Hawy CNocobHOCTb
UHaHCHMpoBaTb NtOOYI0 feaTeNbHOCTb, BeAyLUYt K YaCTHOW Bbiroge
OTAENbHOro nuua. Mbl Takke He MOXeM nopafepxumBaTb N6y
NOBOUCTCKYO MM NONUTUYECKYIO eSTEIbHOCTb, @ TaKXe He MOXEM
NoALepPXMBaTb NOOYI0 HE3aKOHHYK AesTeNIbHOCTb B CTpaHe, rpe

peanusyeTcs NpoekT. 3To TpeboBaHwe npaBuTenbctBa CLIA nu

Ctp. 81337
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CBA3aHO C HawuMMm CTaTyCcoM Kopnopauun no obecnevyeHuo

06LWeCcTBEHHbIX MHTEPECOB.

Heckonbko 3amevyaHuin o Tom, Kak bygeT npoxoanTb O0TOOP 3asiBOK.
CHavyana npounpaeT psg NpoBepok M 0630poB, KOTOpble MpoBeyT
Haly BHYTPEHHME CMELMANUCTbI, YTOObI y6eanTbCs B MPaBUIbHOCTY
3amno/IHEHNS 3a8BOK, B TOM, YTO OHM MOAaHbl Ha aHTINMACKOM si3bIKe.
EcTb elle HECKONbKO MOMEHTOB, Ha KOTOpble Mbl byaem obpalaTb
0coboe BHMMaHMe Npu pacCMOTPEHMMU BONPOCa O A0NyCTUMOCTH. Bee
3T MOMEHTbI MOAPOBHO ONUCaHbI B HALLEM PYKOBOACTBE KaHAMAATA,
MO3TOMY MPOCKM BaC O3HAKOMUTLCSA C HUM. [IpOBEPKM COOTBETCTBUSA
TpeboBaHMAM, BCe BOMPOCbI WX  KpUTEpWW, CBS3aHHblE C
COOTBETCTBMEM TpeboBaHMAM, TakKxe OnpeAeneHbl B  HaleM
PYKOBOACTBe KaHAgupaTa. Mbl bygem 3To npoBepsATb, 4TOObI
y6eanTbCs, 4TO Mbl JENCTBUTENIBHO MOXEM... YTO 3asiBKa U KaHAMAAT

,D,e[/JICTBMTeJ'IbHO MOTYT NMONYYUTb d)VIHaHCVIpOBaHVIe.

M HakoHew, byfeT co3aaH He3aBUCUMbI KOMUTET MO PAaCCMOTPEHMIO
3as1BOK U KOOpAMHaLuusa ero paboTbl, KOTOpbIV ByaeT paccMaTpuBaTh
cogepxaHue npegnoxeHuin. Tak 4TO peweHMs Mo 3TOMy MNoBOAy
6yaemM nprvHUMMaTb He Mbl C [PDKOBaHHW, N faxe He MapTeH, HO 3TO
AeNCTBMUTENIbHO OyaeT He3aBMCMMbIA KOMUTET, KOTOpbi 6yaeT
OLLeHNBaTb NPOEKTbI M 3a8BKN NO KPUTEPUAM, KOTOpPbIE, MOBTOPHCH,
€CTb B PYKOBOACTBE KaHAmMAaTa. Tak YTo ec/iv y Bac eCTb BOMPOCHI MO
3TOMY MOBOAY, NOXayncTa, HAYHUTE OTTYAa, @ MOTOM, NOXaNyncTa,

3ajaBaiTe 4ONONHUTE/bHbIE BOMNPOCHI.
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Kputepuun, 0 KOTOPbIX S TONbKO YTO CKa3ana, NpeAcTaB/eHbl 34echb Ha
HeCKONbKMNX cnegytowmnx cnangax. Mepebil KpUTEPUIA, KOTOPBIN Mbl
XOTUM OLEHUTb, NN KOTOPbIN ByayT OLEeHNBaATb YEHbl KOMUTETA, —
3To cooTBeTcTBME UenaM, muccum n BugeHuo ICANN. Ewe pas, mbl
XOTUM ybepguTbCs, YTO MOAAEPXKMBAEM MNPOEKTbl, KOTOPble OYEHb

TOYHO COOTBETCTBYKOT TOMY, 4€ro Mbl NbiITaeMCA OOCTUYDb.

BTopoe  KacaeTcs  onpefeneHust  KIYeBbIX  MoKasaTenen
3 heKTUBHOCTN [esTENbHOCTU [N  MOHUTOPUHra nporpecca
npoeKTa, 4YTobbl ybeanTbCs, YTO Bbl MOHMMAaeTe, Yero MbiTaeTechb
BOCTUYb, N YTO Bbl MOXKETE COOBLWNTL HaM 06 3TMX AOCTMKEHUNX. OHM
6yayT oueHnBaTb NpeAcTaBAeHHbI BaMy nnaH paboTbl, nogpobHoe
OMnMcaHWe 3aniaHNPOBaHHbIX MepPOonpUATUI, a TaKXKe CPOKKU, B

KOTOpPbI€ Bbl HAgeeTECh NX BbIMOJIHUTD.

Kpome Toro, oHn 6yayT obpawaTb BHUMaHME Ha TO, KaK Bbl Y4au
noTeHuManbHble PUCKW. Mbl 3HaeM, YTO TaKMe NPOEKTbl He paboTalT
B BaKyymMe, MMP TMOCTOSIHHO MeHseTcsa. [MoaToMy oOHM 6yayT
OUeHMBaTb, KaK Bbl paccMaTpuBaeTe W  MpofAyMbiBaeTe
noTeHUMabHble PUCKM AS Balero nNpoekTa. M HyHo ybeanTbes,
4YTO B BaweM OlMKeTe YETKO MNPOMNucaHbl COOTBETCTBYHOLME
pacxogbl. W, HaKOHeL, Hannyune y KaHaMaaTa onbiTa U HaBbIKOB AN
peanu3auumn npepaaraeMoro MNpoeKTa. ITO K/OYEBbIE 3/1EMEHTHI,
KoTopble byayT OLEeHMBaTb YNeHbl KOMUTETA. [TOBTOPIO elle pas: ecain
y Bac ecTb KOHKpeTHas uHdopMauus, KOTopasi BaM HYXHa WAu
KOTOpPYHO Bbl XOTeNN 6bl y3HATb, MOXaNyhcTa, 03HAKOMbTECH C HAWWM

PYyKOBOACTBOM KaHAuaaTa, B HEM COOEPXUTCA OYEHb no,u,po6Ha;|
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[KOBAHHW CEMMUA:

MHdoOpMaLMs, U, KOHEYHO, He CTeCHANTeCb 0bpawaThCs K HaM C

nto6biMM Bonpocamu. A ceiyac st nepegato c/ioBo KoBaHHM.

Cnacubo, lWenHa. 9 pacckaxy O cnepylowWwmx lwarax Ha nyTM K
nporpamMMe rpaHToB. Kak ckasana LleilHa, OKHO Mogayu 3asiBOK
OoTKpoeTcsa 25 mapTa B 15:00 UTC u 3akpoeTcsa 24 mas B 20:00 UTC.
Takum obpa3om, 370 60 gHeN, B Te4EHNE KOTOPbIX KaHAUAATbI MOTyT

noaaBaTb CBOU 3adBKW.

KaHgmpaTbl Takke MOryT 3aperncTpupoBaTbCs Ha nnatdopme
nofayum 3asBOK M HayaTb 3anonHAaTb GopMy 3asBku. B nnatdopme
nofayn 3asiBOK NpefycMOTPEHO aBTOMATMYECKOEe COXpaHeHue, Tak
4TO KaHAMAAT MOXET MCMOMb30BaTb 3Ty NNAaTHOPMY KaK MHCTPYMEHT
ynpaBneHns NPoeKTOM, IrAe MOXHO HavyaTb BBOAWUTb AaHHbIe, N OHU
6yoyT CcoxpaHeHbl. A 3aTeM B KaKOW-TO MOMEHT, KOHEYHO Xe,
KaHAWAAT LO/KEH MPUHATb PeleHne HaXaTb KHOMKY «OTMPaBUTb».
Kak TONbKO KHOMKa «OTNpaBUTb» BygeT HaxaTa — a 3TO KHOMKa
HeobpaTUMOro [encTBUs, — 3asBKa oOduMUManbHO MojaHa U

BK/1FO4EeHa B YNC/10 NO4aHHbIX 3aABOK.

YTOo KacaeTcs faNbHenWnX waros: LenHa TobKO Y4TO YyNOMsiHYNa O
PYKOBOACTBe KaHAuAaTa. HefaBHO Mbl 3arpy3uinm Ha CTpaHuuy
nporpammbl TPaHTOB Ha CalTe icann.org BTOPYl BEPCUIO
PYKOBOACTBa KaHAaupaTa. BTopas Bepcus pyKOBOACTBa KaHAMAaTta
COLEPXUT CTPAHULY B BEPXHEN YacTu, rae MOXHO YBUAETb OTANYMS

OT NpeablayLLen BepCUn.
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3TV OT/IMYMS B OCHOBHOM KacawTCs YTOYHeHUs (OpPMYyANPOBOK,
4yTOObl PYKOBOACTBO KaHAugaTa 6bino 6onee [JOCTYMHbIM U
MOHSATHbIM, OCOBEHHO A5 NOLEN, ANt KOTOPbIX aHFTUACKUI S3bIK He
pogHoii. TpeTbsi  Bepcusi  PYKOBOACTBA  KaHaupata  bypet
onyb6/nKOBaHa Ha cefyroWel Heene, B KOHLE Clepyrowel Hegenu.
B TpeTbein BepcuM pyKOBOACTBA OydeT CCbiKka Ha MOJIUTUKY
KOH(MAEHLMANbHOCTN, a TaKKe AOMNOJSIHUTENbHAs UHdopMaLms O

nnatdopme gns nopayn 3asiBok.

Cnepytowmii war — 25 MapTa, KOrga Mbl OTKPOEM OKHO Mogayu
3aaBOK. Kak s y)xe ckasan, oHO 3akpoeTcs 24 mas. C KOHUa Mas fo
KOHL,@ OKTS6ps 3TOro roga byaeT NpPoxXoauTb NepBMYHAs NpoBepKa
3as1BOK Ha NPUEMIEMOCTb U COOTBETCTBME TpebOBaHUsIM, @ 3aTeM —
OLEeHKa He3aBMCMMOro kommTeTa. lMocne 3Toro, B Hosibpe 2024 roaa,
6yayT nNpoBefeHbl OKOHYaTe/lbHble MPOBEPKU MNPUEMIEMOCTU U
COOTBETCTBUS TpeboBaHMSIM, B OCHOBHOM MPOBEPKM COOTBETCTBMS
KaHaunpaToB TpeboBaHuaM. U 3aTem B gekabpe 2024 roga, TO eCTb B
KOHLle 3TOro KaneHgapHoro rofga, Mbl MAaHUpyem MNOAFOTOBUTb
npeanioxeHne ans pesonouum lpaBneHnss No nNepBoMy CMUCKY

yCneuwHbIX 3ad9BOK MNepPBOro unKna.

Takum 06pasom, 3To NpegBapuUTeNbHbIN rpaduK, KOTOPLIN Mbl UMEEM
nepep, cobon, n, Kak Bbl BUAMTE, 30eCb BbliAeNeH B3aUMO3aBUCUMbIN
3NeMeHT. 3TO 3aBUCMMOCTb OT [afibHEMWNX [elCTBUMIN Mo
BbIMO/IHEHNIO CEAbMOIN pPeKOoMeHAaLUuu, O YeM paccKaxeT MapTeH.

lNpexpge 4yeM NpenocTaBuUTb CNOBO MapTeHy ana BbICTynneHna no
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cefbMOlM peKOMeHZauumn, Mbl NOAFOTOBUAN Mapy CnankigoB No ABYM

BOMNpocCawm, Hamnbosiee YyacTo 3afilaBaeMbIiM HaM B nocnegHne mecaubl.

MepBbIi N3 HUX KacaeTcsl COOTBETCTBUS OpraHM3auny TpeboBaHMsaM.
Mbl MOHUMaeM, YTO TEPMUH «HEKOMMepyecKasi 61aroTBopuTesibHas
opraHu3auusi» B MMpe MOHUMAIOT No-pa3HoMy. B HacToswee Bpems
Mbl HE MOXeM OMpeAenuTb COOTBETCTBME BO3MOXHbIX KaHAWAATOB
TpeboBaHMAM. 3TOT BOMPOC MNPefAcTouT paccMoTpeTb. OpfHako,
MOBTOPKOCb, PYKOBOACTBO KAHAMAATA COAEPKUT OYEHb XOPOLUYHO
MHPOPMALMIO O KOHLEMUUM HEKOMMEPYECKON OpraHvM3auun u

npouecce npoBepKnM COOTBETCTBMNA KaHAMOATA Tpe6OBaHl/IFIM.

Cnegytowmii Bonpoc, KOTopbi 3aTpoHyna LleiHa, 3akntoyaetcs B
TOM, YTO MHOTMe U3 Bac, Aaxke B Yacbl paboTbl Ha CTeHAe, KOTOPbIE Mbl
NPOBOAMAN B TeYeHUe TMNOCNeAHUX Tpex [JHeW, MNoAaxoaunn u
cnpawmnBann, COOTBETCTBYET /NI NpeasioxXeHne TpeboBaHMAM
nporpammbl rpaHToB? Mbl He MOXeM OTBETUTb, MOTOMY YTO, KaK
ckasana LenHa, npepnoxeHns 6yayT OoLeHMBATbLCS C TOYKU 3peHus
cofepXaHna He3aBUCUMbIM 3KCMNepToM, a He Hamu. [losTomy
ybegnTecb, 4YTO BalWe MNpeanoXeHMe COOTBETCTBYeT  Lensm
nporpamMMbl rpaHTOB, TpebOBaHWAM 3KCMEPTOB M, Mpexpe BCEro,
muccum  ICANN. BaxHO npoBecTM TaKyl CaMOMpoBEpPKY nepep,

nopavyemn 3asaBKu.

Ho, noBToptock, nepcoHan ICANN He MoXeT OTBeTUTb Ha /6ol
BOMPOC O COOTBETCTBUN NPeSIOKeHNS TPEOOBAHNAM C TOYKN 3peHUs
cofepxaHusl, MOCKOMIbKY 3TO OyaeT OLeHMBaTbCA He3aBUCUMbIM

KoMUTETOM. A ceiyac s npenoctaBndao C10BO MapTeHy BOTTepMaHy,
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MAPTEH BOTTEPMAH:

npegcepatento skcnepTHow rpynnbl MpasneHus ICANN no nporpamme

rpaHToB 1 Yneny MpaeneHus ICANN. Cnacnbo, MapTeH.

Cnacubo, [xoBaHHU. Eciv roBopnTb 06 M3MEHEHUSX, KOTOPbIE Mbl
npepnaraeM BHeCTM B MNOAUTUKY, MpeacTaBieHHyto CKBO3HOM
pabouyein rpynnoi coobuwectea no AP, B KOTOpPOM MHe
MocYacTIMBUIOCL BbiTb OOHMM U3 npeacTaBuTenel MNpaBneHus, To
Mbl, CKOpee BCero, 3Toro He cpenaeMm. OTHOCUTENbHO CefAbMOW
pEeKOMeHAauMN: OHa KacaeTCsl MEXaHM3MOB MNOJOTYETHOCTU U
BO3MOXHOCTW Y6eguThCs, 4TO OCnaprBaHue He NpUBedeT K TOMY, YTO
fonbliass 4YacTb NpeanofaraemMbix ayKUMOHOM pAeHer nongeT Ha
AAMUHUCTPATMBHYIO Harpysky, a He Ha COBepLIEHCTBOBaHMNE

MHTEPHETAa.

OHa yCTaHaB/MBaeT OrpaHM4YeHWsl Ha OCMapvBaHWE PELIEHUI MO
OTOENbHbIM  3asiBKaM  Ha rpaHTbl. W gyx pekomeHpauun
AENCTBUTENIbHO 3aK/IOYaeTCs B TOM, YTOObl CBECTU K MUHUMYMY
aAMVMHUCTPATMBHbIE PACXOAbl M COCPEAOTOMMTLCA Ha Lenn. Takum
obpasom, 3Ta pekoMeHAauus 6bia pa3paboTaHa go peannsaumu. A B
npouecce peanunsauum Mbl TENepb 3HAEM, YTO He BCe pelleHus byayT
NPUHUMATbCA HE3aBUCKMMbIM KOMUTETOM. BylyT Takxe NPUHUMATBLCS
peweHnss O COOTBETCTBUM TpPebOBaHWAM W NPUEMIEMOCTU, U B
KOHEeYHOM wuTore lpaBneHne [JOMKHO OyAeT MPUHATbL M PELInTb,

NMPUHNUMaTb 11 BECb CNNCOK.
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B Tlambypre [lpaBfieHMe nOMbITaNOCh PeEWUTb 3TOT BOMPOC B
pesontounn, npegnucbiBatollen koprnopauumn ICANN mcnonb3oBaTb
YC/IOBUSI U TOJIOXKEHUA AN OrpPaHMYeHnsa [OCTyrna KaHgupaToB K
mMexaHusmaMm nopgotdyeTtHocTn ICANN. Te, KTO He gBnseTcs
KaHgugaTamu, uav TPeTbM LA, He Bblin Cy6bEKTOM fAHHOW 3asBKN.
MpaBneHne BbICAYLWANO 03aOOYEHHOCTb  HEKOTOPbLIX  YSIEHOB
coobLecTBa NO NMOBOAY PE30/OLUN, MOPA3MbICIUIO U ONPEAESUIO

HOBBIN NyTb Pa3BUTKS.

MepBblM WAroM CTaHeT YTO4YHeHWe (QOPMYIMPOBKM CEQbMOM
pekomeHgaumn. [lo cyTu, Mbl npegnaraem ybpaTb ¢pasy o
HEe3aBMCUMOM  KOMUTETE MO  PACCMOTPEHUID  3a9BOK  KakK
€AVHCTBEHHOM MeHTUdUKaTope ANs peLleHnin, KoTopblie MOryT 6biTb
ocrnopeHbl. Takum obpasom, nwbble peleHus, Kacarowmecs
NofaHHbIX 3asBOK, SABAAKOTCA He MPOCTO pelleHUs MU, NPUHATbIMU
HE3aBUCUMbIM KOMMUTETOM, W OHU WCKIHOYAKTCA M3 MEXaHU3MOB
nogotyetHocTn ICANN. BTopoe geincTBue, KOTOpoe yxe Havyanoch, u
pelleHre 0 KOTOPOM Mbl MPUHSAAM B Havane 3Toro rofa, 3To BHeCeHne

N3MEHEHNN B NpUHUMNNanbHble nosioxeHus ICANN.

Mbl OYEHb OCTOPOXHO MOAXOAUM K 3TOMY BOMPOCY M, KOHEYHO,
cnegyem npoueccy, KOTOpbI Xxopowo nponucaH B ycTaBe. OH
BK/IlOYAET BHECEHWEe NpefNoXeHWU, WX MPUHSATUE, BbIHECEHME Ha
obuiecTBeHHOEe O6CYXAeHWe, MU B KOHEYHOM WTOre HafefleHHoe
MOMHOMOYMAMM  COOBLECTBO TMNPUHUMAET UX WAM  HeT. Takum
06pa3om, 3TO NONIOXKEHME Ha CAMOM fiefie AO/HKHO 06ecneyYnTb TaKyto

BO3MOXHOCTb: e€C/nn y4dpexpgeHHas COO6LU,eCTBOM pa6oqa;| rpynna
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06paTnTCa ¢ Npocbbolt 06 NCKAYEHUN BO3MOXHOCTEN IRP, TO B 3TOM

cnyyae MNpaBneHne MOXeT LeNCTBOBATb COOTBETCTBYHOLMM 06pa3om.

Moatomy ceivac lpaBneHne HanpaBuIO MUCbMO B OpPraHM3auuu-
yuypeguTenu, 4Tobbl MOMPOCUTH KaXAayw rpynny paccMOTpeTb
BO3MOXHOCTb MOAAEPXKM YAANEHUS 3TOr0 KOHKPETHOro TEeKCTa,
(bOpMYyNMPOBKN HE3ABUCMMOIO KOMUTETA MO PACCMOTPEHMIO 3as1BOK.
JTO eMHCTBEHHOe M3MeHeHune B utorosom otyete CCWG, KkoToporo
cevac pobuaetca [MpaBneHue. I Bawa nopaepxka, noggepxka
Co0bLWEeCTBa, MMEET MEepPBOCTENEHHOE 3HAYEHWE ANs NMPOLOJIKEHMS
npouecca M yCnewHoro 3aBepLUeHMs MepBOro UMKaa Nporpammbl
rpaHToB. LKA HaMepeHHO 6bla1 OTHOCUTENIbHO HEBONbLUNM, MOPSAKa
10 MMNANOHOB, YTO6bI N3BNEYbL YPOKM U yHeauTbCcs, YTO B ByayLumx

payHAax Mbl TaKXXe CMOXEM ONnunpaTtbCA Ha ONnbIT 3TOro nepBoro

payHaa.

Ecnu coobuiecTBo ofo6puT M3MEHEHWe CeabMO peKoMeHaauum 1
OCHOBOMO/IaratoLLyo NonpaeKy K NPUHLMMMANbHbBIM MNOIOXEHUAM, TO
MpaBneHne NpuMMeT U B NOJHOM o6beMe peanusyeT 06HOBNEHHYHO
CceabMyt pEKOMEHAALMNI0 NOCPEACTBOM U3MEHEHWS 3TUX NONOXKEHUN.
Ecnv Becb 3TOT Mpouecc AEWUCTBUTENbHO OKaXeTcs yChewHbIiM Ao
TOrO MOMEHTa, KOrga CTaHeT W3BecTeH CMUCOK nobeamnBLINX
NMPOEKTOB, Mbl CMOXEM TMPUHATb pelleHne Mo 3TOMY CMUCKY U
NPOABMHYTLCA K 3aK/NHOYEHUID KOHTPAKTOB. ECIM  BO3HUKHYT
MPUYUHbLI, MO KOTOPbIM HaM HYXHO 6yAeT MepeoCMbICAUTb WM
BEPHYTbCS HA UCXOAHble MO3ULUMM U NOCMOTPETb, KaK 3TO caenaTb

fOaXe nyduwe, 4em Mbl npegnaraem ce171t-|ac, 3TO MOXEeT NnpumuBecCTn K
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[KOBAHHW CEMMUA:

3agepXXKaM, Ho He 6onee TOro, MOTOMY 4YTO Mbl BCE COFJlacHbl B
O HOM: Mbl JO/DKHbI MCMOIb30BATb 3TV FPAHTbI XOPOLLO M KaK MOXHO

cKopee.

Cnacubo, MapTeH. Bonblioe cnacnbo 3a To, YTO MPOMOXKMUAN HaM MYTb
K AopaboTke cegbMOl peKOMeHZauumn, KoTopas SBASeTCS OgHOW U3
12 pekomeHgauunii CKBO3HOI paboyeit rpynnbl cooblectra. Mpexae
YyeM Mbl MepergeM K BOMpPOCaM M OTBETAM, CKaXy O TOM, TFge Bbl
MOXeTe HaWTW [ONONMHUTENbHY WHdopMauumio. lMepBoe — 37O
CTpaHuMLa NporpaMMbl FPaHTOB Ha caiTe icann.org. Ha 3Tol cTpaHuue
HaXogMTCs CCbINIKA Ha MOC/MeHIO BEepCUI0 PYKOBOACTBA KaHaMAaaTa,
M ee rnepeBof Ha wecTb apyrux s3bikoB OOH. Kpome Toro, 3gecb ecTb
4acTo 3afaBaeMble BOMPOCHI, KOTOpble PerynsipHo 0H6HOBAAIOTCS, a

TaKXe CCbIJIKM Ha KNKo4YeBble AOKYMEHTDI.

Ans cnpaBKu: eCin Bbl NOCMOTPUTE Ha PYKOBOACTBO KaHAwuAaaTta, TO
yBngnTe, 410 B HEM €CTb [ABa NPUNOXeEHNA, OQHO N3 KOTOPbIX
COAEPXUT ycnoBnda M NONOXKEHUA, KOTOpPble KaHAMAATbl AO0/DKHbI
noanncaTb Npun nofgave 3asaBKu. A Takxke npunoXxexHune c wabnoHoM
FPaAaHTOBOro cornaweHnd, KOTopoe KaHaunaatbl [OOJDKHbI 6y,D,yT

noanncaTb, eCnn Noay4aT rpaHThl.

Kpome TOro, Mbl NpegocTaBfiseM MOAAEPXKKY MO crneuuanbHoOMy
afpecy 3NeKTPOHHOM NoYTbl — grantprogram@icann.org, Ha KOTOPbIi
Bbl MOXKeTe OTMpaBUTb NIO60IN 3anpoc O MosyYyeHUn UHbopMaLmm

nnn pa3bﬂCHeHMVI. Mbl 0OTBEeYaeM NMpaKTUYeCKU B peXxxmme peasibHOro
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BpeMeHu 1 byaem paabl y6eanTbCs, 4TO Bbl MOAYHMUAN MHDOPMALMIO 1
pa3bsCHEHMS ANS NPOABWXEHUS BNeped npu BO3MOXHOM Mnopaye
3asBKkKM. CylecTByeT Takxe crnpaBodHas ciayxba ICANN, kypa Bbl
MOXeTe 0bpaTUTbCs CO CBOMMM BOMpocamn. Bonpochkl, Ha KoTopble He
MOXeT OTBeTUTb cnpaBoyHas cnyxba ICANN, 6yayT nepepaHbl
BeAyLWMM cneyunanncTam NnporpamMmmbl rpaHToB. C y4eTOM CKa3aHHOro,

s XoTen bbl npegocTaBnTb BaM BO3MOXHOCTb 3afaTb BOMNPOCHI.

Y Hac ecTb MMKPOMOH B 3ase, TaK YTO Te, KTO HaxoauTcs B 3ane u
XO4YeT 3afaTb BOMPOCHI, MOXanyincTa, BOCNOAb3ynTeCb MUKPODOHOM.
TakKe eCTb BOMPOCHI, 3afaHHble B YaTe Zoom U 4yepe3 (yHKUUIO
BebnHapa Q&A, nx byaeT 3aunTbiBaTh MBETT. MTaK, S NOKa HUKOrO He
BMXKY. YTO X, NagHo, Hago 6bi/10 OTKPbLITh. aBaiTe cHavana 3agagum
BOMNPOC 13 3aa, a 3aTeM Bonpoc 13 6noka Q&A B Zoom. Cnacubo. U,

nomanyﬁCTa, npegcrtaBbTeCh, YyTO6bI Mbl 3HA/N.

IXXEdD OCBOPH (JEFF OSBORN): MpocTo NMS UK opraHusaumsa?

JXOBAHHW CEMMUA:

[DKEdD OCBOPH:

1o BO3MOXHOCTU, U TO, N ApYroe.

Xopoluo. MeHs 30ByT [xedd OcbopH, A npeacepgatens RSSAC, a Ha
OCHOBHOW paboTe s npe3uaeHT ISC. Y meHa aBa Bonpoca. MNepBbiii:
PYKOBOXY 6naroTBopuTenbHoOn opraHusaumen 501C3, noucK K

npuene4vyeHune CbI/IHaHCOBbIX pecypcoB B p,OJ'IFOCpO‘-IHOVI nepcneKkTmee

Ctp. 181337

< IR



ICANN79 | CF- Nporpamma rpaHToB ICANN

LWENHA POBUHCOH:

— BOMNPOC, OT KOTOPOro Mbl BCe CTPafaem, n ofHa U3 MOUX MepBbIX
Mbicnen 6bina BOT O YeM: KOrAa Bbl OTAAeTe [eHbru OfuH pas,
0653aTeNIbHO KTO-TO OCTAHETCS HEAOBO/bHbIM, @ Yepe3 rof, Koraa oH
CHOBA WX He MOMYYMT, 3TO OTHMMET HONblUYI YacTb pagocTu OT
oTgayn. Baw nepBbii TpaHw — 10 MUANMOHOB [AONNAPOB, YTO

CoCTaBnseT poBHO 5% OT 06LLein cymMmMbl.

Xopowwnin hoHAO0BbIN MeHemKep MOr bbl caenaTh 3Ty Nporpammy Ha
10 MUAAMOHOB [OMNApPOB B rof HaBcerga. lMpocTto n60oMbITHO,
paccMaTpuBaCs M TakoW BapuaHT. BTopoli Bonpoc — 3To Bonpoc
Kypuubl 1 snua. JlonycTuM, ecTb OpraHu3aums, kotopas xotena 6ol
MOYYUTb 3TU AeHbrKn, 4Tob6bl OpraHM3oBaTbCa Kak 501C3 u 3aTeM
TBOPUTb 6/1arne BeLm, KTO MOXET BbICTYNUTb OT MMEHM NMOKa elle He

CyLecTByOLWEN OpraHn3aymm?

Cnacubo. 3710 cHoBa LenHa. Bonbwoe cnacnbo 3a Bonpocsl. MepBbiii
KacaeTcsi CyMMbl A€Her B KaXAOM M3 MPOBOAMMbLIX HaMW LMK/IOB,
cKoNibko bypeT geHer? Ha camom fene MOXeT 6biTb Mo-pasHoMmy.
[lymato, 3TO 3aBMCUT OT TOro, HACKOMbKO BOCTpeboBaHHbIM ByaeT

I'IepBbIﬁ payHA, CKOJ/IbKO 3ad4BOK Mbl NOJTy4HUM.

Ecnn Mbl 06HAPYXMM, YTO €CTb MHOTO AOCTOWHbIX 3asIBOK, OLLeHEHHbIX
OYeHb BbICOKO, YTO X, TOrfa 370 byeT OT/IMYHON TOYKOW OTCYeTa Als
Hac, 4Tobbl B 6yaywmMx payHAax yBeNuMuuTb (GUHAHCMpPOBaHMeE.
MosTomy A pgymat, 6e3ycnoBHO, MO Mepe TOro Kak Mbl byaem

co3faBaTb  WHMPACTPYKTYpy ANs  MNporpaMMmbl UM pa3BMBaTb
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JXKEPD OCBOPH:

LWENHA POBUHCOH:

pa3finyHble MPOLECChl M acneKTbl, HAAECb, YTO Mbl CMOXEM 3TO
caenaTb. Ho, onsiTb Xe, s gymato, 4To MHOroe 6yfeT 3aBUCETb OT TOrO,

KaK NpOMAET 3TOT NepBbIN PayHA U 4TO Mbl YBUAUM B pe3ynbTaTe.

YTo KacaeTcs BTOPOro BOMpPOcCa, 3TO OT/MYHbIN Bonpoc. Mory Bam
CKa3aTb, YTO, HaXOAsCh NO APYryr CTOPOHY CTOMa, KaK CoMCKaTeNb
rpaHTa, s MPEKPacHO MOHMMA0, CKOMbKO HYXHO TPYAOB, YTOObI
p06uTbca hrHaHcMpoBaHMs. Kaxablin rog Baw 60gKeT UCMbITbiBAET
aedununT, a 3To 3HaYUT paboumne MecTa U Kagpbl, U S 3TO NOHMMaLO.
Tak u4To, 6e3yc/ioBHO, €CTb COObpa)KeHMsi O TOM, KaK HaMm
pa3obpaTbcs C (hvHaHcupoBaHueMm, HeorpaHUYeHHbIM
(bUHAHCUMPOBAHMEM, MHOTFOJIETHUMW TPAHTaMU U TOMY NOAOGHbIMU
Bewamun. OnsATb )XKe, MOKa 3TO He KacaeTcs MepBOro UMKAa
nporpaMMbl, HO 3TO abCOMIIOTHO TOYHO TO, UYTO Mbl XOTUM
paccMOTPeTb MO Mepe NpPOoABMXKEHUS Breped. 9 MOHMMaK Bally

03a604eHHOCTb 1 60/IbLIOe Cnackbo 3a 3TOT BOMpPOC.

M no noBogy Kypuubl U ALa: KTO MOXeT NnogaTb 3asiBKY Ha TO, Y4TO
eule He noayymno cratyc 501c3 ot IRS, HO OXupaeT ero NoayyYnThb,

eCc/in 4 NpaBU/IbHO NOHAM, K MapTy 2025 roga.

[a. Bce npoBepkM Ha cOOTBeTCTBMEe TpeboBaHuAM byoyT
NPOBOANTLCSA Ha MPOTSXKEHUN BCel Nporpammbl. Tak YTO ecan Bbl
co3paeTe HOBbIE opraHusaumm, YTObbI b6opoTbcs 3a

d)l/IHaHCVIpOBaHI/Ie, 3TO 3aMedaTesibHO, HO BMeCTe C 3asBKOM Bbl TaKXKe
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[MKEDD OCBOPH:

LUENHA POBUHCOH:

JXOBAHHW CENMMUA:

MBETT TMHbLO:

JXOBAHHW CEMMUA:

OOJDKHbI NPeoCTaBUTb BCE OKYMEHTbI O NOAAHHbIX BaMK 3adBKaX U
npo4yem. O,EI,HaKO Mbl He CMOXeM BblIAENNTb Cbl/IHaHCVIpOBaHVIe, NOKa
Bbl HE 6y,u,eTe COOTBETCTBOBATb BCEM 3TUM KPUTEPUAM U HE NMONYHUTE

3TOT CTaTyC.

Bosnbloe cnacmnbo.

Cnacubo.

Cnacubo, Mkedd. VBeTT, ecTb BONPOCHI, KOTOpPble Bbl XOTeNW 6bl

3a4UTaTb U3 pa3fesia BONpocoB n OTBETOB?

Y Hac NoKa HMYero HeT B pa3jgesie BOMPOCOB M OTBETOB. A cooblymna
06 3TOM y4yacTBYOLMM B 3acefaHnmn Yepes Zoom. Y BCeX eCTb A0CTyN
K yHKUMYM BebrHapa Q&A, He CTeCHANTeCh HarneyaTaTb BONPOC, eC/n

OH Y BacC €CTb, A4 C ygOBOJ/IbCTBMUEM 3a4UTAKO €ro BCNyxX anad npoToKona.

Bonbwoe cnacnbo. Puyapg, noxanyincra.
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PUYAP[ YAMH (RICHARD WEIN): 3apaecTByiiTe! Cnacmbo. MeHsa 3o0ByT Puuapg YanH, s u3

OXOBAHHW CEMMUA:

aBcTpuickon peructpatypbl .AT. O4yeHb KOPOTKMIM BOMpoc. Yem
06yCNOBAEH TaKoOW KOPOTKUM CPOK [0 OTKPbLITUSI MEPBOr0 OKHA
nogayu 3asiBok? 9 Mmeto B BUAY, YTO ocTanocb MeHee 20 gHen, u, Ha
MOW B3rnsig, 4O NPOrpaMMbl OCTaNOCb COBCEM Mafi0 BPEMEHMU,
MO3TOMY Sl CHMTAD, YTO 3TO OYEHb KOPOTKUI CpoK. YeM obycnoBfeH

TaKOW KOPOTKMI CPOK?

Cnacunbo, Puyapg. Mol y)xe faBHO 06bSIBUMM, YTO OTKPOEMCS B KOHLE
MapTa, U YTO CPOK MoAaYM 3asBOK COCTAaBUT 60 gHel. TaKOB NOPSIAOK
B 6ONMbWMHCTBE OPraHM3auuin, 3aHUMaKOWNUXCA rNo6anbHbIMK
rpaHTOBbIMM MporpamMMamu. /I ana Hac, NOBTOPHCb, 3TO MepPBbIN

LMK,

Ecnv B KOMMeHTapusx ByaeT Cka3aHo, YTO 3TOro HefgoCTaTOYHO, Mbl
MOXeM MepecMoTpeTb CPOK MOAAYN 3asBOK Aas Oyaywmx unknos. B
TO XX BpeMs X04y NOAYepKHYTb, 4TO, B OT/IMYME OT MHOTMX popm
3a8BOK Ha yyacTue B rnobanbHbIX FPaHTOBbIX Mporpammax, gopma
3a8BKM, KOTopasi ByaeT MCNoNb30BaThCs B FPaHTOBOW Mporpamme
ICANN, o4YeHb MpocCTa M npefenbHO [A0CTyMHa. Bam HyxHo 6ygeT
onuncaTb NPOEKT, NPefoCcTaBUTb MHGOpMaLuo 06 opraHusaunn. Ho
NMOBTOPIOCb, B OTAMYME OT MHOMMX Apyrux ¢HopM 3asiBOK, Mbl
no3aboTunnucb o TOM, YTobbl 3Ta dopMa 6bia NPOCTOM, U NO3TOMY

nobas opraHun3saLms BrosiHe yCrneeT ee 3amno/iHWTb 3a 60 gHe.
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M onaTb ke, Kak ckasana LelHa, OgHUM U3 KpUTEPUEB ABNSIETCS TO,
YTO 3as9BKM LOJKHbI ObITb NMOZaHbl HA AHTIMNCKOM si3biKe. Mpy 3TOM
Mbl He bygem obpawaTb BHMMaHME Ha FPaMMATUKYy AHMIMACKOro
A3blKa KaHgmpaTa. 3To, KakK 5 yxe ckasan, He KeMOpupKCKui TecT,
3TOro He 6ypget. Mo3TOMy He3aBMCMMasi KOMUCCUS byaeT OoLeHUBaTb
UMEHHO COopepXaHue, a He rpaMmaTuKy. Eule pa3 cnacmbo. Mpouwy

Bac.

DKM NPEHAEPTACT (JIM PRENDERGAST): [a, cnacmbo. [xum MpeHgepracT u3 Galway Strategy

Group. {1 HEMHOIO OTCTYM/0 OT TEMbI U NO34PaB/O BaC C TEM, YTO Bbl
HAKOHEL-TO 3anyCTuau 3Ty nporpammy. S 3Hat, 4TO 3TO TO, YTO
OOBOJIbHO [0roe BpeMs OCTaBafioCb HE3aBepLUEHHbIM, M BCE 3TU
AEHbIM Ha BaHKOBCKOM cyeTe, BepOSATHO, He To, Yyero xo4yeT ICANN.

[Ba BOMpoOcCa, oba runoTeTnYyeckume.

Bo-nepBbiX, B MEPBOM payHAe, CKaXeM, Yy MeHsi ecTb uges Ha 3
MWUANNOHA AONNAPOB, MOFYy /M s BEPHYTbCA W 3aMpoCUTb
bVHaAHCMpOBaHNEe B HECKOMbKUX payHAax, 4Tobbl MOIHOCTbIO
npocdvHaHCMPOBaTb CBOK WA Ha 3 MuUAAMoHa ponnapos? U
BTOPOW: €C/N 51 NofaM 3asiBKY Ha rpaHT B 3 MUZIMOHA A0/1N1apOB, a Bbl
pewuTe, YTO 3TO XOPOLIO, HO 3TO He 3 MUANMOHa, byaeTe U Bbl
(hVMHaHCMPOBaTb HA YPOBHE MEHbLLEM, YEM 3aMnpalunBaeT COMCKaTeNb

rpaHTa’?
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LWENHA POBUHCOH:

KM NMPEHAEPTACT:

LWENHA POBUHCOH:

DKM NMPEHAEPTACT:

LWENHA POBUHCOH:

OrpomHoe cnacmbo 3a 3TOT BOMNpoc. Ha rmnoTeTmyeckme BONpoChI
BCErga C/IOXHO OTBeYaTb, HO 5 Monpobyto. YTo KacaeTcs oxBaTa M
MaclTaba Balero NpoeKTa, ecin GIOMKET BaLero NpoeKTa HaMHOro
6onblue, 4eM MaKCMManbHbIM pa3Mep rpaHTa B 3TOM LUK/e, Mbl Obl
nonpocuaM Bac NpPefocTaBuTb B 3asiBKe WMHGPOPMaUUIO O ApYrux
MCTOYHMKAX (PUHAHCMPOBAHWS, YTOObI Mbl MOT/M OLEHUTb M 3TO.
Takum 06pasoM, Mbl XOTUM Y6eaUTbCA, YTO Yy HAC eCTb YeTKUN
6roKeT, Ha KOTOopbIn BygeT noTpavyeHo dunHaHcupoBaHue ICANN, Ho
Mbl TaKXXe XOTUM ybeanTbCs, YTO ANS peanv3aumm BCEro npoekTa y

BaC €CTb Apyrme NCTO4YHNKN d)VIHaHCVIpOBaHVIFI.

3HayunT, NMPOEKT HE MOXEeT MOJIHOCTbK 3aBUCETb OT MNpPOrpamMmmbl

rpaHToB ICANN.

Tak n ecTb.

3TO xopoLLee yTOUHEHMeE.

Xopowo. Yl BTopoi Bonpoc... NpoCTUTe, 0 4eM OH 6bin?

Ctp.24 1337

< IR



ICANN79 | CF- Nporpamma rpaHToB ICANN

KM NMPEHAEPTACT:

LWEWHA POBVHCOH:

KM MPEHAEPTACT:

[JonycTum, 9 nogat 3asiBKy Ha CTO TbiCAY [O/IApOB, a 3KCMepThl
paccMaTpMBalOT MOK 3asiBKY M peLlatoT, YTO 3TO Xopollasi uaes, Ho
3TO He CTO ThicsY, ByaeTe NM Bbl NPEAOCTaBAATb PUHAHCMPOBaAHME

MeHbLUe, Yem NpocaT ngu?

3To 6yaeT 3aBMCETb OT PELIEHUS KOMWUCCMM, @ TaM NMOCMOTpUM. Ha
AAHHbIA MOMEHT Yy Hac HeT MCTOPMYECKUX [aHHbIX, Ha KoTopble
MOXHO 6b1s10 6bl onepeTbcs. Mo CBOEMY OMbITY 51 3HAMD, YTO Y/IEHbI
KOMWUCCMM MOTYT CKa3aTb: Mbl 3HAaeM, CKO/IbKO CTOST TaKue cepBepbl
UM MapLIpyTU3aTOpPbl, U 3TO KaXXeTCs HEMHOro Yyepecyyp. Tak 4To,
BO3MOXHO, 4/IeHbl KOMUCCUUN MPOKOMMEHTUPYIOT CBOE peLleHne, HO
ob6si3aTenbHO cocTonTCcs becefa ¢ KaHAMAATOM, YTO6bl 06CYANTL 3TO
n ybeauTbCcs, 4YTO BCE MNPUAEPKMBAKOTCA €OAUHOTO0 MHEHUS

OTHOCUTENBbHO Nponcxogatlero.

Y710 X, NpeBocxofHo. Cnacnbo.

LUEHA POBUHCOH: Bonbloe cnacnbo.

DKOBAHHW CEMMUA: Cnacnbo, [kum. MBeTT, ecTb BOMPOCHI B pasfefne BOMPOCOB U
oTBeTOB?
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MBETT MNHBO:

[KOBAHHW CEMMUA:

HeT, cap. BonpocoBs B pa3gene Q&A HeT.

Xopolwo. Cnacubo. CaHapa, noxanyncra.

CAHOPA XO®EPUXTEP (SANDRA HOFERICHTER): bonbwoe cnacubo. CaHppa

LWENHA POBUHCOH:

XodhepuxTep, 9 cnpawmnBao oT uMeHn EuroDIG, ObweeBponeiickoro
gvanora no ynpasneHuto VIHTepHeTOM, 1 OT OopraHu3aumnun, KotTopas
opraHusyetT EBpOMeNcKyto /NIETHIO LWKOAYy N0  yhnpaBieHuto
NHTepHeTOM. [epBblIl BONPOC, y MeHs 1x ABa. Mol nepBblil BONPOC B
Npogo/HKeHNe TOro, 4TO TOMbKO 4TO cKasan [xum o nopore
(PUHAHCUPOBAHMA U3 OPYrMX UCTOYHUKOB MU PUHAHCUPOBAHUS U3
cobcTBeHHOro brogxeta. CywecTByeT M nopor, ckaxem, 30%, 10%,
CKONIbKO AOMKHO NOCTYyNaTb U3 APYrMX UCTOYHMKOB B 3aBUCUMOCTHU

oT Bcero 6ropxeTta?

HeT, HMKaKnX Noporos nnu O)KMﬂ,aHMVI Ha 3TOT cyeT HeT. OgHaKko B
CBOel 3aABKe Bbl OOJ/DKHbI NMOKa3aTb, KaK Bbl CMOXeETe peann3oBaTb
BCe MeponpuaTna, gaxe eciun 6PO4EI,)KGT NPeBbLICUT MaKCUMMalbHYIO

CYMMY, KOTOPYH Mbl MOXEM NpeaoCTaBnTb.
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CAHAPA XOPEPUXTEP:

LWEWHA POBVHCOH:

CAHOPA XO®PEPUXTEP:

LENHA POBUHCOH:

Xopowo. Cnacnbo. M BTOpol BONPOC: MOTYT Y NOAAaBaTh 3asBKU YXKe
CYLLECTBYHOLLME NPOEKTbI, M €C/IN HET, TO MOXHO /1N B paMKaXx OfHOTrO
MPOEKTAa, KOTOPbIA YXe CyLeCcTBYeT M MNPOAO/KAETCS, CO3[ATb
MOAMPOEKT, ele OAMH MPOEKT B paMKax MpoekTa, 4Tobbl nogaTtb
3asBKY, UM XKe CYLLeCTBYHOLWMIN NPOEKT MOXET NoJaBaThb 3asaBKy 6e3

npobnem?

[a, 9 3Hat, 4TO, OCOBEHHO B MHTEPHET-COObLEeCcTBe, €CTb MHOMO
NoAen, KoTopble o4eHb MHOro paboTaloT, YTObObl AEeNCTBUTENBHO
yaepXaTb BCe 3TO, He MMesl JOCTAaTOYHO AEHEr, NMOAAEPXKKA WK
pecypcoB ans 3Toro. Mo3ToMy MOryT 6bITb MPOEKTbI, 3aMyLieHHble
paHee. OgHaKO NOBTOPKCb, MOCMOTPUTE Ha KPUTEPUMU, MO KOTOPLIM
YyneHbl KoMUccum ByayT OLEHMBATb MHHOBALMM U CTPATErMK, a TaKxKe
npobnemy, KOTOpyl Bbl MbiTaeTeCcb pewnTb, U TO, KaK Bbl
cobupaeTech ee pewaTtb, — BOT YTO OHM ByayT oLeHMBaTb. [o3TOMY,
BO3MOXHO, BaM NnoTpebyeTca pacCMOTPeTb HOBble CNOCO6bI pelleHus
3ToW Npo6aeMbl NN HOBbIE BELLM, KOTOPbIEe Bbl XOTUTE NPUBHECTM B

NPOEKT, Hag KOTOPbIM Bbl y)xe paboTanu.

Xopouwlo. bonbLlioe cnacnbo.

Cnacubo.

CTp. 271337

Rl 79wt

ICANN



ICANN79 | CF- Nporpamma rpaHToB ICANN

JXXOBAHHW CENMUA:

Cnacunbo, CaHgpa. MoxanyicTa, KcaBbe.

KCABbLE KA/IbBE3 (XAVIER CALVEZ): a npocTo xoTen po6aBuThb

KOMMeHTapuii K Tomy, 4To [hkedd paHee ynoMmHan B CBOEM BONpPoce
0 TOM, YTO 3Ta nporpamma b6ygeT no 10 MUAIMOHOB KaXAbl rog,
HaBcerga, uuTaTa. ITOT BOMPOC O TOM, KakK [OAro npoaaunTcs
nporpamma, paccmatpuBanca CCWG, koTopasi paboTana Hag
peKoMeHgaumnel ¢ HaMepeHueM cenaTb 3Ty NPOrpaMMmy CpeacTBOM
ANS pacnpepeneHns CyLwecTBYOLWMX [0X0A0B, KOTOpPbIe Y HAac ecTb Ha
pyKax, 4o o6Liein CyMMbl, 1 Ha 3TOM MOCTaBUTb TOYKY, MOCKOJIbKY
muccusa ICANN 3aknioyaeTca He B TOM, YTOBbl B Ka4ecTBe OCHOBHOM
AesTeNbHOCTM OpPraHM30BbIBaTbL COOP U pacnpepeneHne CpeacTs ans
nNpefocCTaB/ieHNs TPaHTOB, @ B KOOPAMHALUN CUCTEMbI YHUKANBbHbIX

NaEeHTUDMKATOPOB.

N B pe3ynbTaTe, XOTs, KOHEYHO, JOXOAblI FreHepupytoTca bnarogaps
nporpamme New gTLD, u ux pacnpepeneHve, KOHe4YHO, BXOAUT B
muccuio ICANN, Bce e opraHmsaums Bbla4m rpaHToB He siBNSeTCs ee
OCHOBHOW fesTeNbHOCTbIO. [103TOMY, XOTS 3TV CPeACTBa M NOCTYNUAU
K HaM Tak1MM 06pa3om, Liefib 3TON NPorpaMMbl — pacnpepennTb ux, 1
Ha TOM MOCTaBUTb TOYKY. KOHe4YHO BO3MOXHO, 4To B ICANN nocTynsT
JOMNONHUTENbHbIE CPefCcTBa, BO3MOXHO, U3 TOrO Xe UCTOYHUKA, U3

cnepytollero payHga nporpamm New gTLD unuv gpyrvum cnocobom.

N Torpga aTv cpeacTBa Takxe Heobxogmmo ByaeT pacnpefenvTb, U,

BO3MOXHO, y HacC 6yp,eT 3Ta nNporpaMmma rpaHToB, 4YTOObI 3TO MOXHO
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OXOBAHHW CEMMUA:

6bino0  cpenate. Ho uenb 3TOM nporpaMMbl  HampaBneHa —
pacrnpefennTb MMeKLWMecs Yy Hac CpPeacTBa, BCE [0 KOHUA, U
MOCTaBUTb Ha 3TOM TOYKY MO MPUYMHAM, O KOTOPbIX S YNOMSIHY.
Mo3TOMy Mbl HaMeEPeHHO He CTanu pa3pabaTbiBaTb MNPOrpammy,
KoTopas OyaeT XWTb BEYHO, U Mbl MOTAM 6bl, Kak ckasan [xedd,
HanpuMep, MHBECTMPOBATb MOJlyYEHHble CPefCcTBa U pacnpemensitb
TONbKO MOAbI 3TUX UHBECTULMIA. MHOrMe opraHusauum paboTarT
MMEHHO TaK, HO Mbl Lie/IeHanpaB/IeHHO He MbITannCb 3TOrO Aenatb, No

pekomeHgauusim CCWG. Cnacubo.

Cnacnbo, KcaBbe. WU, KcTaTu, AN TexX, KTO C HUM He 3HaKkoM, KcaBbe
KanbBec — duHaHcoBbin gupektop ICANN, 1 OH Takxe siBAsieTcs
OTBETCTBEHHbIM 3a npoeKT [lporpammbl rpaHToB ICANN, ¢
aAMUHUCTPATMBHOM TOYKM 3peHusi. Tak 4To bonbloe cnacubo Bam,
KcaBbe, 3a TO, 4TO BMeCTe CO BCEMW HaMU NPOABUraeTe 3TOT NPOEKT.

Cnegytowmii B o4epean, BaM C/l0BO.

AZIEEOVE AJETOKE (ADEBOYE ADEGOKE): Cnacubo. [MpuBeT, MeHA  30BYT

Apeboie Aperoke. S1 paboTal B oOpraHu3auuMu nof Ha3BaHuWeM
Paradigm Initiative n3 Adpukun. Bo-nepBbix, xody nobnarogaputb Bac
3a CO3faHVe HE3aBMCUMOM KOMUCCUM NO OLLEHKe 3asBOK. [lymato, 3To
B 3HAYMTE/IbHOWN CTENeHN NO3BONSET U36AaBUTLCS OT NPEAB3ATOCTH, a
TaKXe CHWXaeT Harpysky Ha Bac. Ho xo4y 3agaThb elle oguH BOMpOC,

Kacarow,mﬁc;l pa6OTbI KOMUCCUM Nno OT60py yCnewHbIX KaHanaaTos.
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LWENHA POBUHCOH:

EcTb A y Bac MexaHW3M WAM MpaBwufia, rapaHTUpyoWwme, 4TO
TPAagMLUMOHHO  HaxopsiluMecs B HEBbIFOAHOM  MOJIOXKEHUU
opraHusaumm wunm pemorpaduyeckue rpynnbl, €civ MOXHO TakK

BbIPa3nTbCsl, He ByayT yLEMEHbI B IPOLECCE PACCMOTPEHMS 3asIBKM.

W, noxanyih, cchopmynmpyo 3To 6onee 4YeTKO: TPagULMOHHO
opraHuMsaumMyM 13 cTpaH rnobanbHOro tora O6bIYHO HaxoasaTcs B
HEBbLIFTOHOM NMONOXEHUNU npu npepaocTtaBneHUn rnobanbHbIX
FPaHTOB, W [ANnd HEKOTOPbIX W3 HaC, KTO OTHOCUTCA K 3TOM
aemorpaduryeckonn rpynne, 3To siBAsieTcs npobnemoit. MHe MpocTo
MHTEpecHa cucTema, koTopas bbina cosgaHa ans Toro, 4Tobbl yyecTb
TO, B YeM, Ha MOW B3rnsh, TakvMe rpynnbl 6bLIM TPAgULMOHHO

yuiemneHbl. Cnacnbo.

Bonbwoe cnacmb6o. U pa, cnacubo, 4to ynomsiHynn Paradigm
Initiative, F6eHry n nx komaHgy, g 3To UeHto. MiTak, noBToptoCh, ogHa
M3 OCHOBHbIX T€M 3TON NpOrpammbl — y4yacTue U UHKA3USA. U Mbl
Npu3HaeMm, s TOYHO 3Hato, YTO KOrAa s NMoceLlaro HeKOTopble U3 3TKX
COBbITUIA U MEPONPUATUIA, 1 YYBCTBYIO C€BS B 3HAYMTENIbHOWN CTEMEHN
ayTCalfepoM M He 3Haw, YTO NPOUCXOAMUT, U He 3Hal, KaK HalTu
AOCTYN K 3TUM BeLlaM, TaK 4TO s MOTY OLEHUTb 3TO. [lymato, 4To TO,
Kak Mbl 3TO peanu3yeMm U BHeapsieM, — 3TO TO, YTO Mbl CO3[aeM U

n3y4vaem.

HaBepHoe, nerko ckasatb: ,U,aBaVITe MNpPOoCTO BbligeINM onpefeneHHyr

YacCTb CPefcTB A1 KOHKPETHbIX permMoHoB mmpa. Ho 3To JOBOJIbHO
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CNOXHO N KOMY-TO MOXET MOKa3aTbCsl HecrnpaBegnsbiM. [o3ToMy
3[,€Cb HaM HY)XXHO NPOSIBAISATb OCTOPOXHOCTb. HO 51 gymato, 4To, onsiTh
e, B PYKOBOACTBE Y KOMUCCUWN BYAET MHCTPYKLMSA, Kak obecnevynTb
BMAEHWE M MPO3PAYHOCTb B 3TOM OTHOLWEHMW. Mbl MPOCKMM NnofaBaTb
3as1BKM Ha aHIIMINCKOM s13blKe, HO Mbl HE OLlEHUBAEM FrpamMMaTUKy, U
Mbl MOHMMAEM, YTO A8 NOAEN aHTNNCKUIA A3bIK He pogHON. Tak 4To
€CTb MeXaHM3Mbl, KOTOpble Mbl BBOAUM B AEACTBUE, U, KOHEYHO, Mbl
byaemM HagesTbCs, YTO OHKM ByayT pa3BMBATLCS MO Mepe NOBTOPEHUS

LMKIOB 1 NPOABMXKEeHUs nporpammbl. Cnacmbo.

KOBAHHW CENMMUA: Bonbwoe cnacnbo. MBeTT, ecTb BONpOCh! B pasgene Q&A?

UBETT N'NHbLO: HeT, y Hac noka HeT BONpoCoB 13 pa3gena Q&A.

JXXOBAHHW CEMNMNUA: Cnacubo. [xopaxa, noxanyncra.

DKOPKNA OCBOPH (GEORGIA OSBORN): 3apaBcTByiTe, Mxopmkusa Oc60pH 13
DNS Research Federation. lpexpe Bcero, xo4y nobnarogapuTb
MpaBneHne 3a NoowpeHne HOBbIX 3asiBOK OT KaHAMOATOB, KOTOpble
noka He y4yactBylT B paboTe ICANN, s gymato, 3TO BaxHo. Moi
BONPOC KacaeTcss KOH(AuKTa WHTepecoB. Hanpumep, Hawa
opraHu3saums HegaBHo 6blna nogpspdnkom UASG, 1 g gymato, 4To C
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LWEWHA POBVHCOH:

MAPTEH BEOTTEPMAH:

JXOBAHHW CEMNMUA:

YyY4ETOM KOH(INKTa MHTEPECOB, 3TO, OYEBUAHO, OYEHb... 3TO 6bina
O4YeHb MafieHbKasi CyMMa, HO 51 lyMato, YTO 3TO O3HaYaeT, YTO HacC He
AOMNYCTAT K Nofaye 3asiBKM Ha 3TOT rpaHT. MoXeTe i1 Bbl MOSICHUTD,
BNpaBe /M OblBlUME NOAPAAYMKM MNOAABaTb 3asBKM Ha rpaHT?

Cnacubo.

A 6bl CKa3ana, YTO KOHKPETHO MO 3TOMY BOMPOCY, 5 3Hato, 4To B ICANN
OYeHb MHOFO B3aMMOCBsI3e, HaM MpUAETCS paccMaTpuBaTb W
OLEHMBaTb Kaablii Clyvyail B OTAENbHOCTU. B 3asBKe 6ygeT mecTo
NS packpbiTUst UHdbOpMauMM 06 OTHOLWEHUNX, CBSI3aHHbIX C
npeabigywmm drHaHcMpoBaHnem u T.n. [o3ToMy, noXanyucra,
ybegunTech, YTO Bbl 3TO CAenanu, U B Mpouecce NPOBEPKN Mbl 3TO

oueHuM. Cnacubo.

Hebonbluoe ONONHEHNE KacaTelbHO TOro, KOMY 6yayT AOCTYMHbI 3TU
cpeacTBa. B npouecce obmMeHa nHdopmauunern Mbl caenanu 60MbLIoN
yrnop Ha ToM, 4To6bl 3a npegenammu ICANN MHoOrve opraHbl nevyaTu u
opraHusaumm, ocobeHHO B CTpaHax rn106anbHOrO ra, aKTUBHO
UHbOpMUpOBanNCb 06 3TOM BO3MOXHOCTM, U Mbl HaMepeHbl

npoao/HKaTb 3TO AenaThb.

Bonbwoe cnacnbo, MapTeH. Mpouy Bac.
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rNOPUA:

LUENHA POBUHCOH:

JXOBAHHW CENMUA:

MpuBeT! [ob6bpbin pgeHb! [nopus [00:47:40 - HeBHATHO] w3
yHusepcuteta EDP B lyapTo-Puko. 1 xoTena cnpocnTb O TOM, 4TO
KacaeTcsl HeCKONbKMX aKajeMMUYeCKMX NoApasgeneHuin B pamkax
aKafleMMyecKkomn CUCTeMbl: NOTpebyeTe NN Bbl HE3aBUCUMblE 3asiBKU
ANS pasHbIX MogpasfeneHnin U KamnycoB, uMan Bbl notpebyete
CUCTEMHYIO 3asiBKy? 3TO nepBbll Bonpoc. Btopoe: 6ygete nu Bbl
paccMaTpvBaTb BO3MOXHOCTb MPOAJIEHUs FpaHToB 6e3 3aTpaT B
Clyyae pas3nnyHbIX FPaHTOB, KOTOPbIE Bbl MpegocTaBnsete? U TpeTbe:

6yneTe v Bbl TpeboBaTh APR, rogoBoii oT4eT 06 MCNOHEHUN?

[la, s OTBeyy Ha Ball NepBbii BOMPOC O TOM, Xopolas nu uges
nofaBaTb OTAE/NbHbIE 3asiBKW, €M Bbl paboTaeTe B OA4HOM KPYMHOM
yupexgeHun, WM - Ke  yvwe  nogaBaTb  OAHy, 6onee
BceobbemAoLwyto. [ymato, 3TO 3aBUCUT OT YHUBEPCUTETA W BaLLew
CUCTEMbl, @ TaKXe OT TOro, Kak y Bac OObIYHO MPOUCXOAMUT
cdbvHaHcMpoBaHue. Ha Mo B3rnsig, COTPYAHMYECTBO M MapTHEPCTBO
— 3TO BCErga 3A0poBO, MO3TOMY, BO3MOXHO, BaM 6onblie nogonaeT
KOMMJIEKCHbIV nogxoa. Ho, onaTb Xe, s aymMato, YTO UMEHHO Bbl, KaK
KaHAMAAT, LOMKHbI PELWNTb, KaK lyylle AOHECTU MHPOPMALMIO O TOM,

4yero Bbl NblTaeTeChb AOCTUYbL. A ceivacs nepepam cnoso [pKoBaHHMW.

[a, cnacubo, LeliHa. YTo KacaeTcs NPOANEHUS TPaHTa, 3TO OYeHb
Xopowwuii Bonpoc. [encTBMTeNbHO, MpW Mojade MNpoeKTa YacTo

C/ly4aeTcCd, 4TO B NPOEKTe HEMHOro OTKMafbiBaeTCA M3Ha4a/lbHaA
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faTa OKOHYaHUsSI MpoeKTa. ITO TO, YTO Mojy4vyaTeNlb rpaHTa AO/HKEH
6ygeT obcyputb ¢ ICANN B onpegeneHHbIi MOMEHT, MOTOMY 4TO,
KOHEYHO, Mbl HafleeMcs, YTO 3TOr0 He MPOM30NAeT B TOT MOMEHT,

KOrga BblNAeT NOCNefHNN CPOK.

Ecnin 310 npousongeT 3apaHee, To ICANN u nonyyatenb rpaHTa
06CcyaaT BO3MOXHOE NPOAJIEHNE FPaHTa M MPOEKTa B €ro ocHoBe. 4YTo
KacaeTcs oTyeTa 06 MCMOMHEHUUN, TO, KaK YKa3aHO B PYKOBOACTBE
KaHgupaTta, nocne TOro Kak KaHAaupgat CTaHeT  yCheuwHbIM
nosyyaTesieM rpaHTta m 3akmouut cornaweHue ¢ ICANN, ot Hero
noTpebytoT perynsipHo npeacTaBnsATb OTYeThl, KaK
aAMMHUCTPATMBHbIE, TaK U (PUHAHCOBblE, KOTOpble MNOCAyXaT

OCHOBaHMeEM AN Bbigaun 6yayLimx TpaHLen.

Taknm o6pa30M, €C/in peYdb npeT o rpaHTe, To0 B MOMEHT NogNNCaHNA
rpaHToOnony4vyartesieM cornaweHma o npegoCTtaBleHUN TPpaHTa 6y;|,eT
nponseefeHa nepBoHa4asibHaa BbllJlaTa NepBOoro TpaHWa, a
nocnegywuwmne  TpaHWKM 6yp,yT 3aBucetb OT nNpeaocrtaBeHUA
rpaHTonony4vyartenem OoT4yeTOoB 06 MCMOoJIHEHUN, KaK
AAMUHUCTPATUBHDLIX, OTpaxakwuwnx nporpecc B  BbINOJIHEHUN

NMPOEKTHOIO NJiaHa, TaK 1 (bI/IHaHCOBbIX.

Pa3symeeTcs, OHU J0/MKHbI 6bITb yTBepxaeHbl ICANN, 1 3ToT npouecc
O6yOoeT OroBopeH B TPaHTOBbIX cCOrfaweHusx. 3TO 3aBUCUT OT
NPOAO/HKUTENBHOCTM NpoeKTa. KOHeYHo, ecnn NpoeKkT AAnTca fABa
rofa, Kak B MepBOM LiMK/Ie, Mbl MOXeM NoTpeboBaTh NpPeaCcTaBUTL ABa
NMPOMEXYTOYHbIX U OANH UTOrOBbIA OTYeT. HO ecnn NpoeKkT Kopoye,

TO, KOHEYHO, OTHET Unn Tpe6OBaHI/I$| 6yﬂ,yT apyrummu.
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LWEWHA POBVHCOH:

[KOBAHHW CEMMUA:

LWEWHA POBVHCOH:

JXOBAHHW CEMMUA:

A xoTena nobaBUTb.

[a. U WeliHa, noxanyincTa, Balle JONOSHeHMe.

[a, 9 npocto xoTena Ao6aBUTb ele OfHO YTOYHEHME: KaHAuaaTbl
MOTYT MofdaBaTb CTOJIbKO 3asiBOK, CKOMbKO XOTAT. OgHaKo TONbKO
ofiHa 3asABKa 6yaeT nognagatb nopg GUHaHCUMpoOBaHMe. Tak YTo gaxe
ecnn Bbl nogaguTe 10 3asBOK, U BCe OHM 6yayT OLEHEHbl OYeHb
XOpOWo, M MNpouayT Yepe3 pasfuyHble payHabl NMPOBEPOK, Mbl
npodurHaHCcMpyeM TONbKO OfHY 3asBKy. MogymaiTe 06 3ToM, Korga
BepHeTecb K CBOMM KomaHgaM. Cnacmubo. YTo Kacaetcsas nepBoro

LUMKna, 3TO MOXeT 6bITb U3MEHEHO.

Cnacubo, lWeiHa, n cnacnbo, MapTeH. Mpouwly Bac.

®AP3AHEX BAAVIA (FARZANEH BADIEI): MpuseT, MeHs 30BYT Pap3aHex bagui,

a u3 Digital Medusa. MpuHOWY CBOM W3BUHEHUS, €CN 3TO YXKe
YyNOMWHANOCb B PYKOBOACTBE, HO MHE KOe-4YTO MPULLIO B TO/IOBY.
MoryT nu opraHvsauumu, 3aHuMarolmecs UHOPaCTPYKTypou

WHTEPHETa, NofAaBaTb 3adABKW Ha IPpaHT Anda OCylwecCTBAeHNA cBoel
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[MKOBAHHW CEMMUA:

MBETT TMHbLO:

LEeSTENbHOCTU, NPOLO/MKEHUST CcBoel paboTbl WAM NpOBefeHMUs
nccnegoBaHnn? Mopg opraHusayuen NHTEepHeTa nnn
MHDPACTPYKTYpbl S nogpasymesBato, Hanpumep, [00:52:10 -
HEBHSITHO], O4YEBMAHO, HE TeX, Y KOro ecTb COBCTBEHHbIN hOHA, a
HEKOMMEPYECKNX CETEBLIX OMEPaToOpPOB M MpOYMX. MOryT AM OHMU

AenaTb 3TO AN1F NOAAEPKKM CBOeW paboTbl UK ANF UCCNefoBaHUA?

Cnacubo, dapsaHex, 3To xopowwuit Bonpoc. C TOYKM 3peHus
KaHgugaTa, OHMU, KOHEYHO,  JOMKHbI COOTBETCTBOBATb
YCTaHOB/IEHHbIM HaMKn TpeboBaHMsAM. C TOUYKM 3peHus 3asiBKU, Kak
ye ynomuHana LLleiiHa, ecTb HECKONbKO KpUTepreB oLeHKN. OguH 13
HMX 3aKNl0YaeTCs B TOM, YTO B NMPOeKTax A0/MKHa ObITb yKa3aHa gaTa

Ha4ajla  faTa 3aBepLlUeHunA.

Tak 4TO, KaK npasnno, 06bIYHbIE onepaunn HeKoMMep4ecCKnx
OpFaHM3aL|,Mi/JI He€ O4Ye€Hb-TO BIMUCbIBAKOTCA B TO, 4YTO Mbl XOTUM
nony4nTb. nOBTOpPOCb, HO 3TO 3aBUCUT OT TuNa onepaunn, NnOTomy
YTO 3TO MOXET 6bITb onepauyuA, KOTOpOVI NOKa eule He CylwecTByeT, 1
NO3TOMY €€ MOXHO paCCMaTpuBaTb KaK MPOEKT. MHoroe 3aBuUCUT OT
CaMOro npoeKTta u OT TOro, Kak OH npeacTtaB/ieH. Cnacu6o. Mbl
YNOXUNNNCb B 4ac, OTBe,EI,eHHbIl\/JI HaM Ha 3TO 3acefiaHune, 1 6onbluoe
cnacnbo 3a npekpacHble BorMnpocbl. ECTb BoOMpocbl B pasgene

BOMpPOCOB N OTBETO B?

HeT, Ha ]J,aHHbIVI MOMEHT HeT.
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[KOBAHHW CEMMUA:

[KOHEL, CTEHOIPAMMDblI]

Cnacnbo, MWBeTT. EciM HeT p[pyrux BOMPOCOB, S XOTen Obl
nobnarogapuTb BCeX [OKNag4yMKoB, MapTeHa, o0cobeHHO 3a
NoAAEPXKY 3TOro npoekta, b6onbworo npoekta ICANN, KoTOpbI
NMPOXOAMT pasfinyHble 3Tansl, LenHy, 3a To, 4TO NOAENMNACH HALLIMM
OT/INYHBIMU 3HAHMSIMW O NPOrpaMmax rPaHTOB, N, KOHEYHO, BCEX TeX,
KTO noggep)XmBan yganeHHbIX Y4aCTHUKOB 3acefaHus, MeeTT, Capy,
MagneH n [aHunanny, a TaKKe BCIO TEXHMYECKYI0 KOMaHAy 3A4ecb, B

3ane, 1 BCcex nepeBoA4YMNKOB.

C y4yeTOM CKa3aHHOro, Noxanyicra, NPoJo/MHKaNTe NPUCHIIATh HaM
BOMpockl. ECv BaM MHTepecHO, cneguTe 3a HOBOCTAMU Ha CTpaHuLe
nporpamMmbl rpaHToB ICANN Ha calite kopnopauun ICANN, rge Mmbl
CKOpO onybnnKyeM TPeTbio BEPCUIO PYKOBOACTBA KaHAMAATOB U rae
25 mapTa byaeT pa3melleHa ccblika Ha hopmy 3asaBku. Cnacmbo, 4To
66111 C HaMK cerofHs. Xenato NpeKpacHoO NPOBECTN OCTATOK AHs. [lo

CBMAaHUA.
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