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ICANNSO | PF - CTpaTernyeckoe nnaHuposaHme GAC
Cpega, 12 noHsa 2024 roga - 10:45 - 12:15 KGL

GULTEN TEPE: 30paBCcTBYiTE M HOBPO MOXANoOBaTb HA CECCUIO CTPATerMyeckoro
nnaHupoBaHus ICANN 80 GAC B cpegy 12 wuwoHa B 8:45 UTC.
MoxanyncTa, obpaTtuTe BHMMaHME, YTO 3Ta CECCUS 3aNUCbIBAETCS U

perynupyeTtcs oxugaembimu ctaHgaptamm nosegeHuns ICANN.

Bo Bpems 3TOM ceccum BONPOCHI U KOMMEHTapuu, 3afaHHble B YaTe,
6yayT 3a4nTaHbl BCYX, €CNK OHW ByayT 3afaHbl B COOTBETCTBYIOLLEN
dopme. Moxanyicta, He 3abyabTe yKasaTb CBOE WMMS U $3bIK, Ha
KOTOPOM Bbl byfeTe roBopuTh, B Clly4ae ecnm Bbl bygeTe roBopuTb He
Ha aHrnckoMm. MNoxanyncra, roBopuTe YETKO U B Pa3yMHOM TeMre,
4TO6bI 06ECNeYNTb TOYHbIN NEPEBOA, U He 3abyabTe OTKIOYNTL 3BYK
BCEX APYrux yCTPOMCTB, KOTAa Bbl roBopuTe. Bbl MOXeTe nonyynTb
[OCTYN KO BCEM [OCTYMHbIM (PYHKUMSM 3TOW CeccMM Ha naHenu

WHCTPYMEHTOB Zoom.

C 3TuM 9 nepepato cnoso npegcegatento GAC Hukonacy Kabanbepo

(Nicolas Caballero). Mepepgato cnoso Tebe, Huko.

NICOLAS CABALLERO: Bonbwoe cnacnbo, MNonbTeH. MpUBETCTBYIO BCEX HA HaLLEN ceccum No
CTpaTernyeckoMy MaaHMpPOBaHMIO, OYEHb BaXXHOM, Ha MOWN B3rnspg.
Mo3BofbTe MHE MNPOCMOTPETb C BaMu MOBECTKY AHSA. Mbl bypem

roBopuTb O npegbicTopun ycunuin GAC no CTpaTernyeckomy

lMpumeyvaHue. Cnedyrouwjuli OoKymeHm npedcmaesisiem cobol pacwugpoeky ayduodpaiinia e
mekcmoeom eude. Xomsi pacwugpoeka MaKcumaslbHO MOYHasl, uHo20a OHa Mo)xem O6bimb
HerosiHoU uslu Hemo4YHoU @ cesi3u C M/I0XOU ClIbIWUMOCMbIO HEKOMOPbIX OmpbieKoe U
epaMmmamuyeckumu ucnpaeseHusmu. OHa ny6nuKyemcsi KaKk ecrioMo2amesibHbill Mamepuan K
ucxo0dHomy ayduogbaliny, Ho ee He csiedyem paccMmampueamb Kak aymeHmuYHYH 3anuch.
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FABIEN BETREMIEUX:

NAAHUPOBAHMIO, O HEKOTOPBIX 3Tanax paboTbl 4O CErOAHSILLHErO AHS,
0 KpaTKoM 0630pe Bknaga GAC B pa3paboTKy MpoekTa Ha AaHHbI
MOMEHT, a 3aTeM O MNpeABapuUTeNbHOM NpoekTe, 0 GopMynnpoBKax,

KOTOpPblI€ B KOHEYHOM UTOTE 6y,D,yT BK/1KO4E€Hbl B KOMMIOHUKE.

Mo3ToMy, ecnn MOXHO, MepenguTe K chegywoleMy cnangy. Utak,
3a4eM HYXeH cTpaTernyeckuin naaH gns GAC? 3To 04eHb NPOCTON U
MOHSITHLIV BOMPOC. M OTBET Ha HEro TakXe NpocT U MOHATeH. NS
bonee [npakTnyHon paboTbl GAC], Ansi MOBbIWEHUS FOTOBHOCTMU
NpefocTaBNsiTb CBOEBPEMEHHble U 3(DhEeKTUBHbIE KOHCYNbTaLUN 1
BHOCUTb BKN1ag B MOSIMTUKY, YTO B KOHEYHOM UTOFe U SIBISIETCS Halen
pabotoh Kak npeactaBuTenen GAC, a Takke Ans [AOHECeHUs

npuopuTeToB GAC 10 NPaBUTENbCTB M 3aMHTEPECOBAHHbIX CTOPOH.

NTakK, no3Bo/bTE MHe npegoctaBuTb CAOBO <Da6beHy, KOTOprVI
pacCKaXeT HaM O PpPa3/iMyHbIX YacTdax CTpaTernyeckoro njaHa.

Mepepaem Bam cioBo, PabbeH. MpopgonxkaiTe, noxanyicTa.

Cnacmnbo, Huko. Ecnn MOXHO, MeperpeM K cregylolleMy crangy.
Mpexpae YeM Mbl NepenaeM K pacCMOTPEHUIO MPOEKTa FOA0BOIO MNfaHa,
YyTO SBASIETCA K/HOYEBOWN 3ajayveil 3TOW Ceccuu, Mbl XoTenu 6bl
HaNOMHUTb BCEM O npouecce, KOTOPOMY Mbl c/ieqoBann. Bo3MoxHoO,
Bbl NOMHUTE 3Ty Anarpammy n3 npeseHTtaumm Bo spemsa ICANN 79. 310
NMpoCTO HanoMWHaHWe O nogxofde, KOTopbld 6bl1  BbibpaH
PYKOBOACTBOM GAC ans nposefeHns cTpaTernyeckoro

niaHNpoBaHUA.
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Mpea 3aknw4vanacb B TOM, YTOObl pPaccMOTpeTb pasfinyHble
BPEMEHHbIe FOPU3OHTBI (BONTrOCPOYHBIN, CpeaHeCcpOYHbIN,
KPaTKOCPOUYHbIA) M afanTMpoOBaTb K KaXOOMy W3 HUX 3/IEMEHTbI
NJaHMPOBaHUSI, KOTOPble MO3BONAT A[OCTUYL Uenen GAC. Tak,
[JONITOCPOYHOMY TFOPU3OHTY COOTBETCTBYIOT CTpaTernveckue uenwu,
KOoTOpble  0BCYXAanuncb, KOTOpble OMpegensiT  OXMUAAEMbIN
pe3ynbTaT, TO €eCTb TO, YTO [OMKHO OblTb [OCTUFHYTO B
CpeiHECPOYHOM MEepCneKTMBEe, M Ha OCHOBE 3TUX OXUOAEMbIX
pe3ynbTaTOB MOXET 6bITb ONPeAeneHo U HanpaB/eHo onpegesieHHoe
KOMIMYECTBO MYHKTOB AeWcTBUN. Takmm ob6pa3om, Ha 23Tane
NIAHWPOBAHMS CTpaTerMyeckme Lenn onpegensiioT oXxugaemble

pe3ynbTaTbl, KOTOPbIE ONPEeAENSIOT NMYHKTbI 4ENCTBUN.

C [Opyrol  CTOpPOHbI, 3TWU  CTPYKTYpbl TakXe  MO3BOASAIOT
nepecMaTpuBaTb N YTOUYHATb pasfinvHble CTpaTern4yeckne n rogoBsble
MJlaHbl, MOCKO/IbKY Ha OCHOBE peann30BaHHbIXx MeponpusaTuii GAC
MOXXeT fenaTb BbIBOAbl O JOCTMXMMOCTU OXWAAEMbIX Pe3ysbTaToBs,
KOTOpble 3aTeM CaMu ONpeaenstoT JOCTMIKUMOCTb CTpaTermvyeckmx

uenen.

Takum obpa3zom, GAC paccMaTpuBaEeT Kak bbl AMHAMUYHBIN NpoLuecc.
Mbl 3aHMMaeMcsi nnaHWpoBaHMEM, onpegensieM cTpaTermyeckue
uenun, oxwugaemble pesynbTaTbl, KOTOPble B KOHEYHOM uUTOre
onpepensaT NyHKTbl gencTenin. M no mepe pabotbl GAC, no Mepe Toro,
Kak pykoBoguTenun teM GAC n yneHbl GAC 6yayT paboTaTb Hag 3TUMMU
pe3ynbTaTaMy U NYHKTaMW OENCTBUM, B LUKIe 06paTHOMN CBA3N 3TO
onpefenuT AOCTUXUMOCTb OXXMUAAEMbIX Pe3yNbTaTOB 1 JOCTUIKMMOCTb

CTpaTernyeckux uenen.
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NICOLAS CABALLERO:

FABIEN BETREMIEUX:

Cnepytowmii cnang, noxanyincra. WTak, Kak s y)xe roBopwui, 4To
KacaeTcs CTpaTernmyeckux uUenein, To, Kak Bbl MOMHUTE, OHW 6blan
ornpepeneHsl B cTpaTtermyeckom naaHe GAC, a oxxmpaemble pesynbTaThbl
onpepgeneHsl B NepBOM rogoBoM nnaHe Ha 2024-2025 ropgbl. [ogoBble
MNaHbl, KaK cnegyeT M3 UX Ha3BaHusA, ByayT paccMaTpuMBaTbCs Ha

e>+(erop,H017| OCHOBe.

Ecnu Mbl neperiaem K cnegytoLlemy cnaiay, To Bbl BCNOMHUTE, YTO 3TOT

npouecc Havyancs B Aekabpe ... MPOCTO MbiTakOCh...

2023-roropa, ga.

2023-ro, coOBeplIeHHO BepHO - pykoBoacTBO GAC MHULMMPOBANO
npouecc, MpeaoXnB NpUopuTeTHble 06/1acTn, KoTopble 6binn
npegnoxeHbl pykosogutensam TeM GAC, KOTOpble 3aTeM paccMoTpenu
BO3MOXHOCTb Pa3paboTKN CTpaTErMYeCcKnX Lenen B KaKAomn U3 aTux

obnactein. M 3to 66110 B siHBape-deBparne.

Bo3MOXHO, Bbl MOMHUTE, 4TO B deBpane cocTos/lacb nepBasi
KoHcynbTaums GAC, Ha KOTOpoW 6blin MpeacTaBfieHbl OT3biBbl O
npegnoXeHHbIXx cTpaternyeckux uensx GAC. Bbl Takke MoxeTe
BCMOMHUTbL MNJjeHapHyto ceccuto Ha ICANN 79, Ha KOTOpoW, Kak
3anmcaHo B KOMMIOHUKe, GAC B NpuHUMNE NPUHAN Tpyrny BOCbMU

CTpaTernyeckux uenemn.

Mo utoram nneHapHoro obcyxpaeHus ICANN 79 pykosopcTBo GAC

NPUHANO peleHne 3aBepunTb pa3pa60TKy CTpaTern4eckoro nmaaHa
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GAC, c 01HOW CTOPOHbI, BK/OYas CTpaTerMYecKmii nNiaH, B TOM Ymcne
CcTpaTervyeckue Lenu, U napannenbHo pa3paboTaTb rogoBoN NaH
GAC, BK/IOYAKOLWUA OXMaeMble pe3ynbTaTbl, COOTBETCTBYHOLME

KaXK[oW U3 CTpaTernyeckux uenen.

Cnepyrowmii cnang, noxanyicra. Ml BOT, Ha4MHas € anpensl, Kak yxe
roBOpunocb, pykoBoactBo GAC paboTano Hag 3TUMUM  ABYMS
HanpaBfeHUsaMU - [OpaboTKOM  CTpaTernyeckoro naaHa MU
pa3paboTKkol rogoBoro naaHa. W Kak YacTb 3TOro npouecca... sl He
6yny BOaBaTbCs B NOAPOOGHOCTU, HO MPOCTO HAaNOMHIO BaM, 4YTO 6bin
npoBegeH psig  KoHcynbTaumih ¢ GAC no npepioXeHHOMY
OKOHYaTEeNbHOMY CTPaTernyeckomy naHy (3To 6bi10 B anpene-mae),
KOTOpble NprBenn K npuHaTUo GAC NpeanoXxeHHOro OKOHYaTebHOro
CTpaTerMyeckoro nmnnaHa, BK/OYAKOWEro [AeBATb CTpaTernyeckunx

Lienieit, NOCKo/IbKy ogHa 6bina gobaBneHa B Xoae 3Toro npouecca.

YTo KacaeTcsa rogoBoro nnaHa GAC, To, Kak Bbl NTOMHUTE, B KOHLLe Mas
¢ GAC 6b1111 NpoBefEeHbl KOHCYNbTALMN MO NPOEKTY FOJ0BOrO MN/1aHa, a
30 mMasi cocTosAnoch coBelaHme GAC, Ha KOTOPOM 0BCYyXdancs NPoeKT

rogoBoro nJjaHa.

3TO NpUBOAMT Hac K cerofgHswHen koHdepeHunn ICANN 80, uesnb
KOTOpPOW - pJo6uTbcA TOro, 4tobbl pykoBoacTBo GAC opobpuno
CTpaTervyeckuin nnaH, YeTbIpexNeTHUN CTpaTernvyecknini naaH wu

nepBbIli rOA0BOW NAaH Ha nepuog 2024-2025 rr.

Cnepytowmii cnang. Mtak, HuKko, npexae 4eM Mbl NepereM K NpoeKkTy

rogoBoro nnaHa, nepexogsa OT pa3fena K pa3geny, BO3SMOXHO, HaM
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NICOLAS CABALLERO:

FABIEN BETREMIEUX:

NICOLAS CABALLERO:

FABIEN BETREMIEUX:

NICOLAS CABALLERO:

CTOUT NEPENTU K NOCNEAHEMY Cnakgy 1 obCyanTb, KaKOBa KOHeYHas

uenb gas ICANN 80, ecnu Mbl nepengem K criegytoliemy cnamgy.

[a, Ha camMoM fiefie HaM HY)XXHO NePenTN K caMoMy NOCNEQHEMY Canay.

[a, BOT TakK.

Bbl XoTUTe 3TO cAenath?

MpopgomkanTe.

N nosatomy s gymato, 4TOo TO, YTO 34ecb npegnaraertcs, - 3TO
MOTEeHUMANbHbIA TEKCT, KOTOPbIN byaeT BKAtOYeH B KoMMIoHMKe ICANN
80, KoTopbln noaTBepauT opobpeHne GAC Kak CTpaTerMyeckoro

nfaHa, Tak U NepBoro rogoBoro njaHa.

Mo3TOMY Mbl HAYMHAEM C KOHLA, YTObbl AaTb BaM MpeacTaBneHne o
LleN1v 3TOW ceccun. M Tenepb Mbl, BEPOSITHO, MOXKEM MEPENTU K MPOEKTY
rofloBOro NnjaHa, KoTopbli HAM He06X0ANMO opaboTaThb, Mpexae Yem

OH bypaeT ogobpeH GAC.

OTnMYHO. Bonbwoe cnacubo 3a oYeHb nogpobHoe U
npodeccnoHanbHoe 06bsCHeHMe, dabbeH. lpexpge 4em Mbl 3TO

caenaem, no3BoJsibTe MHE MpPOo4YUTaTb TEKCT, 4yTO6bl Mbl BCE UMENM

CTpaHunua 6 n3 49
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HEWN3BECTHbI CINKEP:

NICOLAS CABALLERO:

npeacTaBneHNe O TOM, Yero Mbl XOTUM AOBUTLCS B KOHUe AHA. UTak,
3TOT TEKCT - MPOEKT TeKCTa AN BHYTPEHHUX BOMPOCOB B paMKax
Kuranbckoro kommioHuke ICANN 80. BOT BO3MOXHbIA TeKCT. «4TO
KacaeTcs onepaTMBHbIX BOonMpocoB GAC, TO Ha OCHOBe mnpouecca,
MHUUMUPOBaAHHOIO B fAekabpe 2023 roga npeacepaTeneMm U
3aMecTuTensmm npegcepatens GAC, nneHapHoro obcyxaeHust GAC Bo
BpemMsi ICANN 79 B CaH-XyaHe 1 HECKOMbKUX KOHCYbTaLMiA C YleHaMm
GAC B MeXCeCCUMOHHbIN nepuof, GAC 3aBepwunn paspaboTky u
ofo06pun YeTbipexneTHU cTpaTernyecknii nnaH GAC Ha 2024-2028
rofbl U COOTBETCTBYOLWMIN rogoson nnaH GAC Ha 2024-2025 roabl. GAC
OXWAaeT, YTO 3TU CTpaTernyecknin M rofoBOM MaaHbl MoCAyXaT
yKpenneHuto npoakTusHou no3mumm GAC B obcyxaeHusix ICANN,
MOBbLICAT FOTOBHOCTb KOMUTETA MpPefocTaBnsTb CBOEBPEMEHHbIE U
3¢ heKTUBHbIE KOHCYNbTaLMM U BHOCUTb BKag, B MOJINTUKY, @ TaKxKe
noMoryT goHecTu npuoputeTbl GAC f0 NpaBUTENbCTB 601ee BbICOKOTO

YPOBHS U 3anHTepecoBaHHbIX CTOPOH ICANN». TakoBa CyTb.

/Tak, BepHEMCS K AOKYMEHTY, M0NbTEH, €CIN MOXHO, MOXanyncTa, - K

camMoMy rofoBOMY MNJiaHy.

Mbl paboTaeM Haf 3TUM. [HECAbILHO]

KOHeYyHO, KOHeYHO. TaK 4YTo 3TO 3aIMeT HEMHOTO BpeMEHN.

A noka no3BonbTe pacCCKa3aTb BaM, 4TO, KaK Bbl MOMHUTE, y HaC 6bin0

AEBATb CTpaTernMyeckux Lenen - Bot Tak. fa. Cnacnbo. Y Hac aeBsiTb
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NIGEL HICKSON:

NICOLAS CABALLERO:

NIGEL HICKSON:

NICOLAS CABALLERO:

CTpaTernyecknx Lenemn, nepsasi U3 KOTOPbIX - PO/b NPaBUTENLCTB B
ICANN; BTOpas - acpdekTnBHOCTL GAC; TpeTbs - byaywme payHAabl;
yeTBepTas - 3noynoTpebneHus DNS. U Tak ganee n Tomy nogobHoe. 4
He 6ygy 4uTaTb BeCb TEKCT, HO YTO KacaeTcs MepBbiX [ABYX
CTpaTernyecknx LUefien, Mno3Bo/bTeé MHE MNpeaocTaBUTb C/IOBO
rocnoauHy Hanpxeny Xvkcony (Nigel Hickson) n3 BennkobputaHuu,
KOTOPbI pacCKaXxeT HaM O HUX B geTansx. Halmpken, nepegato Bam

CnoBo.

Bonbwoe cnacnbo, HMKo. WUTak, s npucTynaw K nepBoi uenu. MHe
OYeHb MPUATHO BbICTYNaTb NO 3ToW Teme. Kak ckasanu ®abbeH u
Huko, No 3Ton Lenun 6blan NPoBeAeHbI KOHCYAbTALMK, U Mbl MOAYYUIN

OT/IMYHbIE OT3bIBbI. Tak 4To HosblIoe cnacnbo YneHam GAC 3a 3To.

Tak 4yTo 06LYI0 LeNb, S AyMato, Bbl MOXKETe NpoYnTaTh TaM. S gymato,

4TO BaXKHOW YacTbto ABASETCS TO, 4TO GAC bygeT CTpeMUTbCS...

M3BuHKTe, Hapxen, He MOrnu 6bl Bbl FOBOPUTH 6/1Ke K MUKPOOHY?

MpocTuTe. fa.

Cnacubo. Cnacubo.
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NIGEL HICKSON:

NICOLAS CABALLERO:

[Ja, koHeyHo. WTakK, y Hac ecTb Leflb B CEPOM MOJe, U 3TO BaXKHbI
TEKCT. Mbl xoTuM obecneynTb MNpPaBUTENbCTBAM BO3MOXHOCTb
OTCTamBaTb CBOW MHTEpecbl B 061acTN 06LECTBEHHOW NOMUTUKKN B
paMKax KaK CyLeCcTBYHOLWMX, TaK 1 ByayLmMx NpoLeccoB 1 npoueayp
ICANN. Takmm ob6pasom, Mbl YETKO CTaBUM nepeg coboi uenb
obecneynTb, 4TobbLI NO Mepe pasBuTua ICANN, no mMepe pasBuTUs
coobllecTBa 3aMHTEPECOBAHHbLIX CTOPOH, Mbl BcCerga WcKanu
BO3MOXHOCTM U1 obecneymBanu, 4TOObl Halwe o0653aTeNbCTBO
KOHCYNbTUPOBaTb M f[aBaTb pPeKOMeHgauuMmM Mo npoueccam U
npoueaypam obLLecTBEHHOM NOANTUKM BCerga bbi/i0 B LLEHTPE HaLLero

BHMUMaHUA.

N HekoTopble oxugaemble pesynbTaTbl B 2024-25 rogax. [ymato,
HeKoTopble M3  HWUX  [OCTAaTOYHO  OYEeBUAHbI:  MOHUMaHue
3aMHTEpPEeCOBaHHbIMM CTOPOHAMWN PON NPABUTENLCTB B... | UMEeHHO
nostomy Mol nposogmm B ICANN pasfnunyHble ceccuu, NOCBALEHHbIE
pa3fn4HbiM pofsM u obs3aHHOCTAM.  KoHeyHo, y Hac 6biio
npaBuTe/IbCTBEHHOE 3acefaHne BbICOKOrO YPOBHS. B moHefenbHMK
Mbl MPOBENU NAeHapHoe 3acegaHue, nocesiweHHoe ponun ICANN B
6onee WMPOKON IKOCKUCTEME YNpaBneHns HTEpHETOM, eCclin XoTuTe.
M Bo Bpemsi 3TOro 3acefiaHusi Mbl, KOHEYHO, MHOrO 06CyXaanun ponb

NnpaBnTeNbCTB BO BCEM 3TOM npouecce.

Ecnu no3BonuTe npepBaTth Bac, Halgken, no3BonbTe MHe 106aBUTb,
4TO B OTHOLWEHNN OXXNAaeEMbIX pe3y/ibTaTOB HOMEP OAWH, ABa U, 4 6bl
CKasan, Tpu, Mbl yXxe fobununce onpegeneHHblx ycnexos. Camo HLGM

ABNAETCA TOMY NOATBEPXOEHUEM. Mbl npoBenn oO4YeHb ycnewHoe
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NIGEL HICKSON:

HLGM B npoLwnoe BOCKpeceHbe, 1 3TO, B CBOK o4epeab, NO3BOAMIO
HaMm, npepctasutTensm GAC, npoBecTU 3TU UHTEepPeCHble AUCKYCCUN C

HaWnMn MMHNCTPaMn N 3aMecTuTendaMmm MMHNCTPOB.

N, kcTaTu, 4TO KacaeTcsa Tembl 1.3, KacawLlencs HenpeacTaBneHHbIX
npaBuTenbcTB B GAC, TO Ha JaHHbIi MOMEHT Sl O4EeHb paf, coobWUTb
BaM, YTO KO MHe 06paTUINC iBa, TaK CKa3aTb, NOTEHLMASbHbIX HOBbIX

KaHaupaTa B GAC.

NTak, BepHemMcs K BaM, Haligxen.

YTO X, 3TO HeBeposiTHO obHagexuBaeT, Huko. Ham HyxHo 6ygeT
NoCTaBUTb 6OJbLLE CTY/IbEB B 3a/€, Y 3TO OT/IMYHbIV pe3ynbTaT. U aa,
NpaBUTENbCTBEHHOE 3acefaHWe Ha BbICOKOM YPOBHE, S AyMalo,
MOMOrNI0 HaM YBWUAETb peanibHYl 3HAYUMOCTb ITUX OXMAAEMbIX

pe3ynbTaToB.

A 6yay oyeHb KpaTok. Mpo3payHocTb npoueccos ICANN, KOTOPYHO Mbl,
KOHe4Ho, obcyxpanu ¢ MpaBneHueM... Mbl 06Cyxaanm Npo3payHoCTb,
06Cy)XAann BblpaXeHWe 3aMHTEPECOBAHHOCTU, U 3TO TOXE OYeHb
BaXKHO ans Hac. U BnuaHune GAC Ha pe3ynbTaTbl NONNTUKN, KOHEYHO,
3TO TO, YTO Mbl Bcerga obcyxpaeMm, He TOMbKO [A/s Halero
COHBCTBEHHOIO KOMMIOHUMKE, HO 1 Yyepe3 paboTy yneHoB GAC B bonee

wunpokom coobuiectse ICANN.

Utak, ecnu 6bl Mbl MOMK I'IpOVITVICb No K/K4YeBbIM MOKa3aTendam
3d)d)eKTVIBHOCTVI, BOT HEKOTOpPblEe M3 MNPeasIoOXEHHbIX K/HOYEBbIX

rnokasaTtenen 3pdPeKTUBHOCTU, KOTOPbIE BbIAN...
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NICOLAS CABALLERO:

NIGEL HICKSON:

NICOLAS CABALLERO:

NIGEL HICKSON:

Halgxen, U3BUHUTE, HO Mbl He ByaeM cerogHs roeoputb o KPI B Lensix
3KOHOMUM BPEMEHM, MOTOMY YTO MHa4ye HaMm NoHagobunock 6bl elle
TPU UK YeTbipe ceccun. o3TOMY Mbl 4OTOBOPUAINCL HE TOBOPUTL O
KPl Ha paHHOM 3Tane M caenatb 3TO B MEXCECCUOHHbIN Mepuos.
[Mo3TOMY Mbl MPOCTO COCPEAOTOYMMCA Ha pe3ynbTaTax. I3BUHUTE, 4TO

npepbiBato Bac.

HeT, HeT, 5 He cobupancs cAUWKOM Joaro roeopuTb o KPI. f npocTo

XoTen nobnarogapuTb Ntofgen 3a Ux BKNag,.

W 5 gymato, 4TO Tenepb Mbl MOXEM MepPeNTU KO BTOPOW LLeIn, KOTOPY!HO,

KaK MHe KaxeTcsl, byaeT ocBelaTb KTO-TO ApYrou.

Ha camom gene 370 Bbl, Hainmxken. Bce elwe Bbl. Ho s Mory aTo caenaTs,

ecnn xotute. bes npobnem.

Y710 X, 1 C y40BO/ILCTBUEM 3TO cenato. 9 aymato, 4To 3hheKTUBHOCTb
[MpaBUTENbCTBEHHOrO KOHCY/IbTaTUBHOIO KOMUTETA - 3TO TO, 4TO
6/M3KO BCEM HAWWM CepALaM, MOCKOSIbKY Mbl [JO/MKHbI ObITb
3¢ PeKTUBHBIMU, Mbl OSIKHbI 6bITb EACTBEHHBIMW, Mbl BOJIXKHbI BbITb
3aMeyeHbl B y4dactum B npoueccax ICANN ¢ y4acTveM MHOrMmx

3aNHTEPECOBAHHbIX CTOPOH, Mbl JOJDKHbI 6bITb 3aMeYeHbl B TOM, KaK
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Halln MHEHWSA BblpaXXeHbl, HO TaKXe npefctaBieHbl C TOYKN 3peHUA

pa3nu4Hbix rpynn ICANN.

N a gymato, 4TO ecnm Mbl NMOCMOTPUM Ha OXUAaeMble pe3ynbTaTbl B
2024-25 ropgax, TO yBUAUM, YTO MHOIME M3 HUX Mbl Y)Ke [OCTUMN.
Onpoc uneHoB ¥ Habmopatenen GAC.. 1 He yBepeH, 4YTO 3TO
npouM3ongeT No3Xe B 3TOM o4y, HO OYEBMAHO, YTO Mbl
nepecmaTtpvBaeM u Ob6HOBAsSieM npuHUMnbl pabotel GAC nog,
BblgaoWMMcs npeacepatensctsom Mana WengoHa (lan Sheldon) u3

ABcTpanuu.

GAC yyacTByeT B paboTe HafeneHHOro noJiHoOMoYMsAMKU CoobLLeCcTBa,
Korpga 3To Heobxoanmo. HageneHHoe MoHOMOYUAMKN COOBLLECTBO -
3TO MeXaHu3M, KOoTopbll Mbl co3ganu nocne |IANA. Ecnu Bo3HUKaeT
peanbHas npobnema, Bbi3biBatowas o3aboyeHHocTb ICANN (a oHa
MOXeT OblTb Bbl3BaHa UENbIM PSAOM pPasfiYyHbIX BOMPOCOB), TO
pa3finyHble opraHMsaunn, Bkatodas GAC, cobrpatoTcs BMecTe, YTobbI
pewntb ee. W Haw npegcepaTtenb, OMEBUOHO, SIBASIETCA K/OYEBOM

urypon pgnsa sToro.

Peakuwns lNMpasneHuns ICANN Ha pekomeHpaunun GAC. Tenepb y Hac ecTb
Tabnuua, 1 s Aymalo, 4TO y Hac ecTb ropasgo 6onee 3pdeKTUBHBIN
crnocob paccMoTpeHuUs M npefcTtaBneHus pekomeHgauui GAC, yem

HECKOJIbKO 1eT Ha3apj,.

B GAC BepeTcs paboTa Mo COCTABMAEHMIO MPOEKTOB C COOBLLECTBOM.
Hawwu konnerun ns rpynnsl noggepxkn GAC noCTOSHHO NOMOrarT HaM
cTaTb 6onee 3pdeKTMBHbIMM M pe3ynbTaTUBHbIMKM B NpoLecce

COCTaB/IeEHNA NPOEKTOB.
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M Mbl, 04eBMAHO, PACCMOTPMUM 3TO BO BTOPON MOSOBUHE [IHS, U 3TO
[BEVCTBUTENbHO BaXHO, KaK, A yBepeH, oTMeTsAT Pob u gpyrue Bo
BTOPOW MOJIOBUHE AHA: KOraa Mbl flaeM pekoMmeHaaumm GAC, Mbl He
npocto roBopuM: «Ham He HpaBsTca LuUBeTa pagyru». Mol
[ENCTBUTENbHO FOBOPUM, KaKMe LiBeTa HaM He HpaBsiTCsl. [103TOMy Mbl

OOJDKHbI 6bITb KOHKPETHbIMU M LefieHanpaBI€HHbIMU.

Peanusauns pekomeHgaumin GAC no obecnevyeHunto Npo3pavyHOCTM U
NogOTYETHOCTU B paMKax BTOporo paboyero notoka. PekomeHgauum -

3TO TO, YTO Mbl, 04EBU/HO, TOXKE Je/laeM.

YTo KacaeTcs  nocnegHero  nNyHKTa  (MOBbIWEHWE  YPOBHS
BOB/JIEYEHHOCTM U yyacTus B paboTe GAC), TO, 6€3ycnoBHO,
yBenunyeHue yncna yneHoB GAC - 3To paHTacTUYeCKast HOBOCTb, HO Mbl
TaKXe, KOHEYHO, XOTUM MOBbICUTb YPOBEHb BOBEYEHHOCTU U Y4acTus
cywecTByoWwmnx 4neHoB GAC. Y Hac ecTb ceccum Mo HapalwumBaHUIO
noTeHUuana, KOTopble O4eHb XOPOLLIO MOMOratoT B 3TOM, Y Mbl XOTUM,
4yTObbI Ha KaxxaoM ceccmm GAC B Havase 3acefaHus B Kpecnax cuaeno

6osblue Ntofen, YeM B KOHLE 3acefiaHus. V1 3To To, 4To 61M3KO Hallemy

cepauy.

Elwle HecKonbKO MOMEHTOB, Ha MOM B3rfisf4: NOTPebHOCTb B
3amecTutensax npegcepgatens GAC. O4eBMOHO, YTO Yy Hac eCcTb He
TonbKO pykoBoactBo GAC - 3amectutenu npepcegatens GAC u
npeacefaTtenb, KOHEYHO. Y Hac eCTb PYKOBOAUTENN TeMaTUYECKMUX
HanpaBneHui, ecTb cBA3Hble GAC C gpyrMMn opraHu3auusmMu, ecTb
cBsizHON GNSO, ecTb cBsizHOM ALAC u ppyrue. W 310, 6€3ycnoBHO,
OYeHb BaXHO [N obecrnevyeHUss  COTPYOHUYECTBA  MexXay

cooblecTBaMu.
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NICOLAS CABALLERO:

HEW3BECTHbI CMNKEP:

NICOLAS CABALLERO:

HEW3BECTHbI CINKEP:

KaxkeTcs, S yNoMsiHy 1 0 HapallMBaHUM NOTEHLMANA, TaK YTO, MOXaNyH,
Ha 3TOM s OCTAHOB/OCb, HNMKO, €C/in Bbl HE XOTUTE BbICKa3aTb elle

Kakune-nmbo coobpaxeHus.

Bonbwoe cnacubo, Hanmxen. Kak Bce BUASAT, €CTb MHOIO TeM, B
KOTOPbIX Mbl Y)Xe& AOCTUI/IN 3HAYMUTENbHOro nporpecca. EcTb n Takue,
B KOTOpPbIX HaM elle npeacTonT MHOroe caenatb, HO MUMEHHO B 3TOM U

3aK/ilo4aeTca ngeqd - UMeTb HeTKOE pyKOBOACTBO, YyeTKUin nyTb Brepea.

Mo3BO/IbTE MHE OTKPbITb C/IOBO, MPEXAE YeM Mbl MNepengem K
cnegywoleli Teme. ECTb vy BaC BOMPOCHI, KOMMEHTAPUK, MOXKeNaHUs

Mo nepBebIM ABYM TeMaMm?

Ay MeHsa ecTb MNopTyranus.

Bonbwoe cnacnbo. 9 He 6yay roBOpUTb Ha MOPTYrasibCKOM, MOTOMY

4TO 3HAK, 4TO NKOAN HE HaAEeHYT CBOU rapHUTYpPbI, U TOr4a OHU...

[HecnbIWHO]

HeT, Ho Torga oHK 6yayT 3a4nTbIBaTb TO, YTO HA 3KPaHe, a 3TO COBCEM
He TOYHO. [Mo3TOMy 5 MPeAnoYTYy FOBOPUTbL CenYac Ha aHrIUACKOM,
TOMbKO 4YTOObI MOAYEPKHYTb, YTO 3TO, KaK Bbl CKa3a/iv, OYEHb BaXKHbIi

MOMEHT ana 4neHoB GAC. { 6bl1a o4YeHb TUXOM Ha BCEX 3TUX
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NICOLAS CABALLERO:

3acefaHuax GAC, NOTOMY 4TO Mbl TaK 10710 06CyKAAaeEM OfHU U Te e
Bewu, a NMpasneHue He cnywaeT. A HekoTopble YyneHbl GAC He umetoT
OLWHAKOBbIX MHEHUI M Tak ganee. Tak 4To, Ha MOW B3rNsA, Mbl He
npoaBuraemcs Bnepeg. [laxe ecnv Bce, 4TO HbIIO CKa3aHO, - YTO Mbl
nporpeccupyem... 1 NONHOCTbIO C 3TUM cornacHa. /1 3To 04eHb XOpoLLo;
TO, KaK Mbl paboTaeMm B HacTosiLee BpeMsi. Ho Bce paBHO, HECMOTpPS Ha

BCe€ TBOU yCnnun4, HuKo, Ha 3Tnx BCTpe4daxy HaC HET Ahanora.

NTak, NOCKONbKY Yy Hac O4YeHb TexHW4veckme 3acepaHus, n GAC He
obcyxpaeT To, YTO 5 BYepa obcyxpgana ¢ MouMm gpyrom [JlaypuHo
[xamaHu] M3 Mosambuka, Mbl TOBOPMM O MOAWUTMKE, a MOAUTUKA
[0/KHA BbITb MOHSATHA BCEM - U FpaXkgaHaM, U BCEM OCTaslbHbIM. A BCe
Hawwn 3acepaHna GAC cOBCeM HeuHTepecHbl. Y Hac Mano 4Y/1eHOB,
HanpuMep, U3 perMoHa, U3 KOTOporo s Npuexana, To ecTb 3 EBponsl,

n4aHe gymar, 4To 3TO XOpOLLIVIVI 3HaK.

W 3TOT cTpaTermyecknin nnax, s gymato, 04eHb, O4EHb XOPOLL, MOTOMY
4YTO Mbl MOXeM HanpasuTb GAC B npaBuibHOe pycno, 9 gymato, ans

pucKyccuia, koTopble GAC flonxeH BecTU 3aeck. bonbluoe cnacunbo.

Bonbwoe cnacnbo 3a 37o, MopTyranus. 9 o4eHb LeHI Bawwun gobpble
cnoBa. 4 He MOry He cornacutbCsa € BamMu. VIMEHHO B 3TOM U
3aKntovanach ngest paspaboTkn, C OQHOM CTOPOHbI, YETbIPEXIETHErO
CTpaTervyeckoro njaHa, a c Apyrou - ro4OBOro niaHa, 4Tobbl UMETb
BO3MOXXHOCTb He TOJIbKO yYCTaHaBnuBaTb KPI, KoTopble, KCTaTu, ecnu

HaM 1 yaacTtca 3TO CAenaTth, 6y,D,yT npegHasHa4yeHbl nda Halero, Tak
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CHRISTINE ARIDA:

NICOLAS CABALLERO:

JORGE CANCIO:

CKa3aTb, BHyTpeHHero notpebneHus... Ho s He xouy 3aberaTb Bnepeg.

Cnacubo, Noptyranus. Cnacnbo eue pas.
Ewe Kakne-HNbyAb KOMMEHTapWM UAN BOMPOCHI, MbICAN?

51 He BMXXY NOAHATbIX PyK. Takum 06pa3om, 1 Nepexoxy K cnefyoLwmm
ABYM cTpaTernyeckum uensm. U ana atoro KpuctmH Apuga (Christine
Arida) u3 ErnnTa npoBefieT Hac nNo Tpem 1 YyeTbipeM: ByayLive payHabl

HoBbIX gTLD 1 3noynoTtpebneHne DNS. KpnctuH, nepegato Bam CnoBo.

Huko, a9 npegnoyunTalo B3iTb Te, KOTOpPbIE A... TaK YTO, BO3MOXHO, IP-

agpecaunynpasneHume MHTepHeTOM. N, ecnn MOXXHO, eLe ogmMH BON poc.

KoHeyHo, KOHe4Ho. Cnacubo, Ervnet. WTak, Mbl nNpegocTaBnsieM

cnogo LLBeliLapun No TpeTben 1 YeTBEPTON.

Bcem npuBeT. [OCKONbKY MHE TONbKO YTO NPeanoXuim pasobpaTbcs
LuenamMn Tpn n4eTbipe, No3Bo/1bTe MHE NPOKPYTUTL CTPAHULLY HEMHOIO
BBEPX, 4TOObI HANTU UX. B nprMHUMNe, CTpaTernyeckas Lenb HOMep Tpu
- 3TO Halla cTapas 3HakoMas. Mbl paboTaeM Haf HeW y)Ke MHOTO JIeT, 1
y Bac eCTb YeTblpexneTHue cTpaternyeckne Lenun GAC B 3Tol cepoi
paMKe, KOTOpasi B OCHOBHOM OMMUCbIBAeT TO, YTO Mbl Yy)Ke fJefaeM B
Te4yeHne ANnTenbHOro BpeMeHn N KakoBbl Hall OCHOBHbIe Lenn ana

6yayLwmx payHaoB HOBbIX gTLD.
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Mo3ToMy s He 6yay BAABaTbCS B KOHKPETHOE COAEpXKaHUe «Ceporo
KBafpaTa», MOCKOJbKY, KaK sl MOHMMalo, 3TO y)Ke 6bI/10 COrNacoBaHO Ha
MEXCECCMOHHOM YpPOBHe, a 3arfisiHy B 3arofloBKM  OXMAAEMbIX

pe3ynbTaToB, TAKXXE HE BAABaAChb B HTEHME BCEro TEKCTA.

MepBbl MNYHKT, 3.1, KOHEYHO e, KaCaeTcsi KOHCEHCYCHbIX
peKoMeHJaUMn 1 3abnaroBpeMeHHbIX npegynpexgeHnini GAC npu
paccMoTpeHun Byayuimx 3asBoK Ha HoBble gTLD. Kak Bbl 3HaeTe, 3TO
OYeHb BaXHble MHCTPYMeHTbl y4acTua GAC B 3TOM npouecce, U Mbl

XOTUM BbITb yBepeHbl, 4TO COXPaHUM UX OOCTYNHOCTb.

BTopoe, NyHKT 3.2, KOTOPbIM Mbl TaKXXe 06CY)XXaanu Ha 3TON Hefene B
KOHTEKCTE OrpaHNYeHMs Y PEryNNPOBaHNS KOHTEHTA, 3aKTH0YaAETCS
B TOM, 4YTO Y HAC TaKXe eCTb MHCTPYMEHTbI 06LECTBEHHOIO NHTepeca
M BOBPOBOJMIbHLIX 0653aTENbCTB KaK CpeAcTBa pelleHus npobnem,
BbI3bIBAlOWMX 03ab0YEHHOCTb MpaBuUTeNbCTBa, 6yab TO 4epes
3abnaroBpemMeHHble npepynpexaeHns GAC unm yepes KOHCEHCYCHbIe
pekoMeHgaumu. W, Kak Bbl 3HaeTe, Ha 3TON HefeNne Mbl TaKXe
o6cyxgaem ofMH 13 BaXKHbIX aCMeKTOB, CBSA3aHHbIX C PEryiMpoBaHmeM

NN orpaHN4YeHmMeM KOHTEHTAa.

3.3 OTHOCUTCS K 3aKpbITbiM gOMeHaM obuiero noJsib3oBaHus. Bbl
3HaeTe, 410 lNpaBneHne ICANN NpUHANO0 pe30aioLmIo, 3anpeLLaroLLyo
MCMOJIb30BaHVe BO3MOXHOCTU 3TOW KaTeropum [OMEHOB BEPXHEro
YPOBHS B CnegylolleM payHae, ocobeHHO Ao Tex Nop, Noka He bygeT
YyTBEPXAEHA METOLO/IOTMNS U KPUTEPUN OLIEHKM TOro, ByayT nn Takne
3aKpbITble OOMEHbI 06u.|,ero NMOJ/Ib30BaHUA OTBeYaTb O6I.Ll,eCTBeHHbIM

MHTepecaM. U Mbl nony4nnu 3aBepeHmns ot [paBneHuns, 4To oHn byayT
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genaTtb 310 B COOTBETCTBMM C NpoueCcCoOM, B KOTOPOM Yy4HacCTBYHT

MHOrne 3anHTepeCoBaHHbI€ CTOPOHHbI.

MyHKT 3.4 KacaeTcsl ele OQHOro BOMpoca, Bbi3biBAKOLWEro 60/bLION
nHTepecy GAC, a UMeHHO BONpPOCa NOAAEPHKM KaHANAATOB, 0COBEHHO
3as1BOK M3 PErmoHOB C HEAOCTATOYHbIM YpOBHEM 06ecrnevyeHHOCTH
ycnyramu. Bbl 3HaeTe, 4TO Mbl OM€Hb MHTEHCUBHO pa60TaeM Hapg 3TUM
BOMPOCOM, C/iegs 3a TeM, YTobbl pa3HOObpa3ne 3asBOK B CieAyHOLWEM

payHAe 6b1/10 ropa3fo Bbile, YeM B payHae 2012 roga.

3.1 OTHOCMTCA K AOKyMeHTauuu. Takum ob6bpasom, 3To 6onbuie
NHCTPYMEHT AN GAC v y4acTusa npaBuTenbCTBa B byayLwmx payHaax.
Mbl nnaHupyeMm pa3paboTaTb K/KYEBble MOC/IAHUS, KOTopble ByayT
crnocobcTBOBaTHL BOBJ/IEYEHUIO BbICOKOMOCTABNEHHbIX
NPaBUTENbCTBEHHbIX YMHOBHMKOB B 3TU OBCYXAEHUS, a TaKxke
OLEHOYHbI OTYET, OTCNEXMBAKLWMIN BbINOMHEHNE PEKOMEHAALNN
GAC, Bcex pekoMeHgaumin GAC, KoTopble Mbl gaBanu B MOCnegHue

rofpl, U TO, KaK OHW 6bINKn y4TeHbl MpaBneHnem.

MbI TakXe MOroBOpMM O pyKoBogsiweM aokyMeHTe GAC, MOTOMY 4TO 4
noJiarato, 4To MHoOr1e 13 Hac... o kpaliHen Mmepe, s roBopto 3a cebs. 4
He 6ygy y4nTb HausycTb PyKOBOACTBO KaHAMAaTa, B KOTOPOM byaeT
oKkoJ10 400 cTpaHuL,. U s 6bl 04e€Hb XOTEN UMETb YTO-TO BPOAE pe3toMe
Ha ABYX CTpPaHMLaX NC AecsiTb CTPaHuL nogpobHocTel. Tak YTo Mbl

rOBOPUM O YEM-TO NOAOBHOM.

Moatomy KPI, kak yxe rosopun Huko, Mbl byaem pa3pabaTbiBaTb

no3xe.
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NICOLAS CABALLERO:

CHRISTINE ARIDA:

Ecnn no3sonnTe Bac npepBaTb, Mbl COBMpPaeMcsi NPOBOAUTbL paboTy Mo
KPl B MEXCECCUOHHbIN Nepuog cpasy nocne peannsaumm rogoBoro

nnaHa.

Ho Bbl 3aTPOHY/IM O4EHb BaXKHbI MOMEHT - OL€HOYHbIV 0THeT GAC. 3Ty
MAe Mbl BBENIM A1t TOTO, 4TOObI MMETb BO3MOXHOCTb OTC/IEXMBATb
BbIMNO/HEHNE pekoMeHpaumii GAC, B [aHHOM ciyyae KacarlLmxcs
HoBbIX gTLD. Ho ero MoXxHo ucnonb3oBaTb M ans nwobol gpyron
peKoMeHpaunmn, KOTOPY Mbl MOMAM fAatbh fAecATb neT Hasaf,
ABeHaUaTb NeT Hasaf UNu NATb IeT Ha3agd Y KOTopas MO KAKOW-TO
NpuvynHe He bGblna peann3oBaHa. B obuem, B 3TOM M 3akntovaeTcs

CMbICN CO3AaHMNA TaKOro OoLLeHOYHOI 0 OTYHETa.

W, Kak npaBunbHO 3aMeTun Xopxe, PYKOBOACTBO - 3TO MPOCTON
[OKYMEHT, KOTOPbIN, 0CO6eHHO a5t HOBbIX 4YneHoB GAC, OHM MoOryT
NMpoYMTaTh OYeHb OLICTPO M BOWUTM B KYpC fena, CKaxem, 3a 10-15
MWUHYT, BMECTO TOro 4To6bl YnTaTb 300-400 CTPaHML, O KOTOPbIX TaKXe

ynomsiHyn Xopxe.

Mo3BonbTe MHe caenaTh nay3y, Xopxe, Npexae 4eM st BepHY Bam C/10BO.
Y Hac eCTb HECKOJIbKO BOMPOCOB, Ny MeHs ecTb Ernnert. MpogonxaiTe,

noXanymncTa.

Bonbwoe cnacnbo, Huko. N cnacubo Bcemy pykoBogcTBy GAC 3a
3HayUTeNbHblE YCUNUA, KOTOPble Bbl MPUNOKMAWN K 3TOMY. OAuH
BOMPOC Mo oueHOYHbIM oT4eTaM GAC, KoTopble Bbl yNOMSAHYNN. Ecnn 4
NpaBWAbHO MOHUMalD, OHU NpefHa3HaYeHbl A5 OTCAEXMBAHUS TOTO,

KaK BbINONHAITCA pekomeHpaumn GAC. N MHe MHTepecHO, Yyem 3TO
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NICOLAS CABALLERO:

CHRISTINE ARIDA:

NICOLAS CABALLERO:

CHRISTINE ARIDA:

OT/IMYAETCS OT YXKe MWMEWLErocs Yy Hac WHCTPYMeHTa pgns
OTCNeXunBaHMA pekomeHgaumii GAC - peecTpa peKoMeHaauun,

KOTOPbIN yXe 6bln BHeApeH Koprnopauumen.

Cnacnbo 3a 3710, Eruner. MWpes cocTtouT B TOM, 4YTOBbI UMETb
COBCTBEHHbIN OLLEHOYHbIM O0TYeT. BHavane nges 3aknovanacb B TOM,
YTOb6bl UMETb 3TOT OLEHOYHbIN OTYET /151 OTC/IEXMBAHUS BbINOHEHUS
pekomMeHgaumii GAC, Kacalwwmxcs TONbKO HOBbIX gTLD Ha gaHHbIN
MOMEHT. Ho, onsATb e, naes COCToOUT B TOM, YTO6bl UMETb ero u ans

MobbIX APYryX.

M Bbl NpaBbl. Y)Ke eCTb HECKO/bKO... 1 3abbln Ha3BaHMe... Bbl MoXxeTe

NOBTOPUTb Ha3BaHue?

4 Toxe.

3TO HeCcKonbKo abbpeBunaTyp, HECKOMBbKO KpacuBbix abbpeBuaTyp -

PTRIDSF unn 4yTo-TO B3TOM pofe.

A pymato, AAR, BO3MOXHO. PeecCTp AeNcTBMIA MO peKkoMeHaauusm.

MoxeT 6bITb, YTO-TO B 3TOM pofe.
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NICOLAS CABALLERO:

JORGE CANCIO:

NICOLAS CABALLERO:

HEN3BECTHbI CMNKEP:

MoxeT 6bITb, 4TO-TO B 3TOM poge. U npu Bcem yBaxeHuun k ICANN u
YCUNMAM MO CO3[aHUI0  UHCTPYMEHTa  OTCNeXWMBaHWUA, 4
LEVCTBUTENBHO fAyMato, 4To Mbl, GAC, [O/MKHbI MMETb CBOM
CO6CTBEHHbIE WHCTPYMEHTbI, YTOObI MMETb BO3MOXHOCTb... [a,

Lseluapus, BaM CNOBO.

Cnacunbo. Huko. Ecnn no3sonmTe (M 3TO OTHOCUTCS K TOMY BPeMeHH,
Korga s 6bln BegyLwmm Tembl no HOBbIM gTLD), y Hac paHblue 6bina
OLEHOYHbIN 0TYeT GAC no BaxHbIM Bonpocam A GAC Ha ypoBHe
NOAUTUKKU. Tak 4YTO A BMOJIHE AOMYCKato, YTO MPU YMENoi MoMoLm
Hawero nepcoHana noagepxku GAC, ocobeHHO BeHepeTTbl, Mbl
CMOXEM CHOBa Hap 3TuM nopaboTtaTb. W, KOHEYHO, KaK CKa3ana
MaHan, WHCTPYMEHT OTCAEXMBaHUS 3anucer, KOTOPbIA BegeT
lMpaBneHne, ABASETCA XOPOLWMM CMPAaBOYHbIM MaTepuanom, Ho,
KOHEeYHO, He npep/araeT TOro YpoBHS AeTanm3aumun Cofep)KaHus,
KOTOPbIN HaM HYXeH [AJ/iI1 TaKoro OLEHOYHOro oTvyeTa, 4Tobbl
[EVCTBUTENbHO 3HaTb, YOOBMETBOPEHbI Mbl WM HET TeM, Kak

MpaBneHne paccMOTPENo Hawu pekoMeHaauun. Cnacnbo.

Cnacubo, lBenuapus. EcTb elwe KOMMEHTapuuM WAM BOMPOCHI?

MaBpuTaHusi, NPOAOMHKaNTe, NOXaNyncTa.

Bonbwoe cnacnbo, npepcegatens. Kak npegctaButens GAC, Mbl,

HACKOJIbKO 4 MNMOHWMalo, BbIMOJSIHAEM [ABe 3ajaydn. O,D,Ha N3 HUX
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NICOLAS CABALLERO:

ANA MALDONADO:

3aKnto4aeTcss B TOM, 4TO6bl, KakK Bbl Bblpa3uMaucb B 3TOM
CTpaTervyeckoM njaHe, BHeCTU CBoW BKnag B pa3sutue ICANN, 1 3To
KacaeTcs MMEHHO 3Tol 3agayn. Ho, ¢ Apyrol CTOPOHbI, Mbl TaKxe
06513aHbl  MOAAEPXMBATb CBSI3b  C  HAWWMKM  COBCTBEHHbIMMU
NnpaBUTENbCTBAMU U CTPaHaMK. Ml 4acTblo 3TOro, 1 nonarao, aeiseTcs
pacwupeHue 3Tol naen o byayLiem y4actmm HoBbix gTLD Ha Bce TeMbl,
KOTOPble MMEHT OTHOLIEHME K NPaBUTENbCTBY, U, MO KpaliHen mepe,
UMeTb, BO3MOXHO, HE CTpaTerMyeckum nnaH Aans 3Toro, Ho, Mo
KpaHel Mepe, OQHO- WUV ABYXNETHUW NAaH AeNCTBUA, KOTOPLIN
MOXeT ObiTb npeacTaBneH BceM npegcTaButenam GAC, 4TOObl
ybeanTbCs, YTO OHU MepeceKkalTCs MO BCEM BOMPOCaM, KOTopble

MMelT OTHoLWeHne K HUM. Cnacubo.

Bonbwoe cnacnbo 3a 3to, MaBpuTaHus. Mol fobepemcs Tyga. Mbl
pobbemca aToro. Mpes npuMmepHo Takas. Mbl MPOCTO MbITaeMcsl
pa3paboTaTb rogoBOM MNAH, COrfacoBaTbh pe3ynbTaThl, a 3aTeMm
NMPOBECTM TOHKY HAacTpoiKy, Bkntovast KPI. Ho ga, nges B Tom, 4tobsl
pocTuyb 31oro. Cnacmbo 3a BaWKM KOMMeHTapuu. MaBpuTaHus.

Cnepytowen y meHs UcnaHus.

Cnacnbo, Huko. U 6onblioe cnacnbo Bceil KOMaHae pyKoBoauTenen,
KaK BCerga, 3a To, YTO OHM NpuiaratT yCMans anis paboTbl Haf 3TUM U
pa3paboTKy CTpaTernyeckoro njaaHa v rofoBoro njaHa. 1 NpocTo
XOTeN NPeanoXnTb KOMUTETY UAEH UCNONb30BaATb OLEHOYHbIN OTYET,

KOTOPbIN Bbl YNOMSIHYAU, U AAs CNUCKA HOBbIX gTLD, KOTOpbLIA Mbl
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NICOLAS CABALLERO:

ANA MALDONADO:

NICOLAS CABALLERO:

06CyXaanu, He TONIbKO A/151 BbINOJIHEHUS peKkoMeHAaumni GAC, HO 1 ansi
BbIMO/IHEHUS TOAOBbIX MAaHoB. [o3ToMy s xoTena 6bl y3HaThb,
COr/lacHbl /1N Bbl C 3TOM M,qee|7| NN 4TO Bbl AyMaeTe No 3TOMYy noBopay.

Cnacubo.

Bonbwoe cnacnbo, lKcnaHua. Ho, cobCcTBEHHO roBOpsl, S He
pacc/blllan Bal BOMPOC, MO3TOMY He MOr/in 6bl Bbl €r0 MOBTOPUTL? B
3ane nnoxo paboTaeT rpoMkKocTb. He mornv 6bl Bbl MOBTOPWUTH,

noxanymcra?

Bo3MOXHO, feno B KOMMbIOTEPHOM MUKPOdOHe. S MpoOCTO XoTena
NpeasioXnTb WCMNO/b30BaTb OLLEHOYHbIA OTYET He TOMbKO Afis
OTC/IEXMBAHUS BbINOMHEHUS PEKOMEHAALMIA MO BONPOCY HOBbIX TLD,
HO U ON15 OTCNeXMBaHUS BbIMOJHEHUS BCeX CTpaTermyecknx niaaHos.
To ecTb oTCneXxuBaTb/perncTpupoBaTb BeCb MPOrpecc B rofoBbIX
nnaHax. [Mo3ToMmy s xoTena 6bl y3HaTb, YTO Bbl gymaeTe 06 3TOM

npepsioxeHun. Cnacunbo.

Cnacnbo Bam 3a 3710, WcnmaHua.  Bonbloe cnacnbo. Xopouwo
nogmeyeHo. Mbl 06513aTenbHO NpUMMeEM 3TO K cBefeHuo. bonbuoe

cnacubo.

Ewe Kakne-HMbyab KOMMEHTapUM MU BOMPOCHI?
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HEWN3BECTHbI CINKEP:

NICOLAS CABALLERO:

IBISO KINGSLEY-GEORGE:

[HecnbIWHO]

0. Bam c/i0BO, noxanyincra.

[obpoe yTpo BceM. MeHs 30BYyT M6Uco KuHrcnu-Ixopmx (lbiso
Kingsley-George) w13 Hurepun, rnaBa [oTgena] ynpaBneHus
NHTepHeToM. YTO KacaeTcsa Ha3HayeHus Hosbix gTLD, nporpamma
OLEHKUN MOCTaBLLMKOB YCNyr peructpatyp byaert oueHuBaTb RSP po
OTKpPbITUA OKHa nofayn 3asBOK Ha gTLD, 4TO MO3BONUT COKpaTUTL
Aay6nnpoBaHune paboTbl ¥ TECTUPOBaHMS. 3T oboligeTcs Kaxgomy RSP
B 92 000 gonnapos CLUA, ecnu B nporpamme 6ygeT yyacTBoBaTb MeHee
50 y4aCTHMKOB, MOMMMO MpegnonaraeMor cyMmmbl B 250 000 gonnapos
CLA 3a kaxpgyro 3asBKy. Takas BblCOKasi CTOMMOCTb, MO CYTW,
npvBedeT K NuKBMZauum pbiHka RSP Ha rnobanbHoM tore, paxe
HeCMOTpsi Ha TO, 4YTO OHM MOryT o06nagaTtb TeXHUYECKUMU

BO3MOXXHOCTAMMU An1s ynpasneHuns gTLD.

Takum obpasom, npeanaraemblit c6op 3a NpepBapUTENbHY OLEHKY
RSP B pa3mepe 92 000 gonnapoB cTaHeT 6apbepoM st BXxoaa v byget
NpensaTCTBOBaTb Pa3HOOOPa3HOMY yyacTUIO B Chnegylolem payHae
gTLD, ocobeHHO U3 pa3BUBAIOLLMXCS CTPaH. OTCyTCTBME NPOrpaMMmbl
NnoadepXKM KaHAMAATOB Ans MpocTpaHcTBa [Ara] - 3TO TO, YTO Mbl

OOJDKHbI NPUHATDL BO BHUMaAHKWE B CfieAyloleM payHae.

Kpome Toro, GAC Mor 6bl pacCMOTPETb 3TOT BOMPOC, YTO6bI N3bexaTb

OrpaHMYeHHOro pa3Hoo06pa3ns B CiefyoLWEM payHae.
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[JORGE CANCIO]:

IBISO KINGSLEY-GEORGE:

NICOLAS CABALLERO:

JORGE CANCIO:

1 TakkKe 3aMeTWa, YTO 4YacTb TOro, YTO Mbl CEroaHsi obcyxpanu,
roBOPUT O TOM, YTO HEOBXOAMMO y4yecTb cyaebHoe pasgeneHne npu
pacnpegeneHnu, n g NogymMan, 4To 3TO aKTyasibHasi TeMa, U 9 AyMato,

4TO 3TO TO, YTO GAC fOSIXKEH CAenaTh Kak MOXHO ckopee. Cnacubo.

Bonbwoe cnacnbo mMoemy yBaxaemoMmy konnere u3s Hurepmm. Ha
camMoM pgene, Mbl cobupaemcsi BKIOYUTb B KOMMIOHMKe GAC TeKCT,
KacawLwmincs 3To TeMbl, KOTOpas NpeacTaBasieT 418 Hac UHTepec,
4YTObbI BbI 3HaAn, N Mbl 6y,u,eM pagbl BawemMy COTpygHMYeCTBY B 3TOM

Bomnpoce.

OTnn4YHo, cnacubo.

Ewe pa3s cnacmbo, Hurepus. 1 He BUXY APYTrUX MOQHATLIX PYK, @ 3TO
3HAYUT, YTO Mbl MOXXEM BEPHYTLCS K LLIBenuapun, 4Tobbl NPoaoIXKNTb
paboTy Hag cnegymolen cTpaTernyeckon uenbto. MNepexogmm K Bam,

Xopxe.

Cnacunbo, Huko. NTak, s nepexoxy K 4YeTBepTON Lenwu,
3noynotpebneHne DNS. Xopowo, 6onbwoe cnacmbo, Huko. YT0
KacaeTcsi Cceporo KBafpaTa, TO, KakK $ TOHMMal, 3TO CHOBa
COT/TACOBAHHbIN TEKCT C HAWMMK BbICOKOYPOBHEBbIMM LENSMU B

OTHOLWeHUn 3n0ynoTpebneruii DNS, Hag, KOTOPbIMU Mbl UHTEHCUBHO
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paboTaeM, NbITasiCb KAXAbIA pa3 NPOABUHYTL UTy HEMHOO Aanblue B

NnpaBM/IbHOM HalnpaB/lE€HUN.

N ecnn Mbl NOCMOTPUM Ha oXxugaemble pe3ynbTaTbl Ha 2024-25 rofgbl,
TO MepPBbIM MYHKTOM, KOTOPbIA Mbl COracoBanu C BeEAYLIMMU NO
Temam, bygeT npoBefeHne onpoca 4yneHoB GAC u HabnwogaTtenei no
Bonpocam 3noynotpebneHuss DNS, 4ToObI NOBLICUTL YPOBEHb

OCBEAOMNEHHOCTUN N 3HaHWUI No 3TOMY BOMpOocCy.

42 - [paBaTb peKOMeHgauuM K, nNpu  HeobXxoaumocTw,

KOHCY/NIbTUPOBATb, 4€M Mbl K 3aHNMAEMCA.

4.3 paccMaTpMBaEeT OTYETHOCTb MO AaHHbIM O 3/10ynoTpebneHunsx Ha
DNS, KOTOpyl Mbl MepUOAMYECKM M3y4aeM: COOTBETCTBYOLME

paboTbl U pekoMeHaaunn kopropaumm ICANN.

4.4 - npogomkaTb B3aumopgencteosaThb ¢ [MpaBneHnem ICANN 1 GNSO
no 3TUM BOMPOCaM, OCOGEHHO B OTHOLLIEHWN BO3MOXHOIO Hayvana
npouecca paspaboTKM NOANTUKM WU NPOLLECCOB, HAaMpPaBIEHHbIX Ha

60pbby co 3n10ynoTpebneHnsimm B DNS.

4.5 - bonee OTKpbITAs KaTeropus: gpyrve pesynbTaTthl, ONpegefsieMble

pa3paboTkamu B 3ToM 061acTu 1 pesynbTaTamu 4.1, onpoca GAC.

N, KOHeyHO, 4.6. Mbl TakxXe cTpeMmmca coTpygHuyaTtb ¢ ccNSO,
KOTOpas UrpaeT o4YeHb BAXKHYIO PO/b B YAy4YLEHUN COTPYAHMYECTBA
Takxe c ccTLD, kKoTopble, 0OMEBUAHO, UTPAIOT BAXKHYK POSb B 3TOM

BOMpoce.

UTak, g He 3Hat0, HMKO, XOTUTE N1 Bbl OTKPbITb CNOBO.
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NICOLAS CABALLERO:

THIAGO DAL TOE:

Cnacnbo 3a 370, LLBeliyapus. U ewe pas, 4Tobbl ybeanTbes, YTo Mbl BCe
Ha 0fHOM BOJIHE, KOTa Mbl FOBOPUM 3[eCb 0 310ynoTpebneHnsx DNS,
3TO, ouyeBMAHO, BXxoauT B ccepy komneTeHumm ICANN. UTak, Mmbl
roBopuM o ¢uwnHre, dapmmHre, 6oTHeTax, BpegoHOcHOM MO u
cname.  KOHeYyHO, CywecTByeT  MHOXeCTBO  [Apyrux  yrpos
kmbepbesonacHocTh. Mbl He bygem obcyxaaTb 3To. Tak YTo ele pa3

cnacubo, LBelapus.

EcTb Bonpockl? Kakne-HMbYab KOMMEHTApPUKU NO NOBOAY OXMUAAEMbIX
pe3ynbTaToB 3/10ynoTpebneHmsa DNS? [lymato, Bce OBOILHO MPOCTO.

/I3BMHKUTE, BaM CNIOBO, NoXanyincra, Konyméus.

Cnacnbo, Huko. MHe oO4YeHb HpaBUTCA umaes paclWMpeHus
coTpygHuydectBa ¢ ccNSO. OuyeBMAHO, YTO 34eCb Mbl FOBOPUM O
3noynotpebneHusix DNS, Ho, Kak Mbl BUeNu BYyepa Ha BCcTpeye ¢ Kum
O3Buc (Kim Davis) n3 IANA, ecTb Macca BOMPOCOB, rAe MofnTUKa
HaunHaeTcs B ccNSO, KoTopble MOTyT NOBAUSITb Ha Npobaembl ccTLD B
HalKMX CTpaHax, M MHOrue fgeneraummn 3gecb NPOSIBUIN MHTEpeC K

3TOMYy.

Mo3TOMy 8 cuyMTato, YTO Mbl OO/MKHbI YKPENAsATb M NOAAEPXUBATb
6onee TecHble OTHoLweHUS ¢ ccNSO, NpPoBOAUTL BCTPEYN U 4OBOAUTL
3Ty Hdopmaumio go ceegeHus GAC gns 6onee WMPOKONM ayguTopun.

Cnacubo.
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NICOLAS CABALLERO:

THIAGO DAL TOE:

Cnacnbo 3a 370, Konymbusa. Ewe Kakue-HUOYyAb KOMMEHTapuu unm

BOMPOCHI?

1 He BMXKY HV OQHOW NOAHATON pyKK. S He BMXXY HU OQHOI PyKM B 3ane,
4TO 03HAYaAET, YTO Mbl MOXEM NEPENTU K CNEAYIOLLEN CTPAaTErMYeCcKom
Lenun, Kotopas SBNSETCS HOMEpPOM MSATb, AaHHble O perncrTpauun
[OMEHHbIX UMeH. U ansi 3Toro mbl BepHemcs kK Konymbuu. Mepexogum

K BaM, Tbsro.

Cnacnbo, Huko. UTak, B pamKax NATOM LEenn y Hac ecTb JaHHble O
permcTtpauum  JOMeHOB. 3gecb  Mbl  OTMeYaeM  3BOJIOLMIO
ncnosib3oBaHusa gaHHbix WHOIS v Bclo Hawy paboTy B coobLiecTse no
obecneyeHunto TOro, 4TO6bI NoONNUTUKA B OTHOLLEHUN

perncTtpaunMoHHbIX OAHHbIX OTpaXasia 1 y4nTbiBasia BCE CTOXHOCTW.

1 He 6yay uuMTaTb BCe, HO 3[eCb, B MyHKTe 5.1, B OXugaembix
pesynbTaTax, eCTb BCe, YTO KacaeTcsl MOJUTUKM B OTHOLLUEHUN
perucTpaunoHHbIX gaHHbIX. OnNATb Xe, 3TO MHOroe U3 TOro, 4YTO Mbl
obcyxpanu 3aecb, 0 CPOYHBIX 3anpocax 1 nybaunkaumm nHdbopmaumun,
CBSI3AHHOW C OPUAUYECKUMWU NuLaMKU. 3aTeM B MNyHKTe 5.2 Mbl
paccMOTPUM [OCTYM K PEerncTpaumMoHHbIM faHHbIM. B nyHkTe 5.3 -
BONPOCbI KOH(PUAEHLMANBHOCTU, MNPOKCU-CEPBUCBI U  MOAUTUKA
aKkkpeguTtaumn. Ha 5.4 — [OCTOBEPHOCTb [aHHbIX O perucrpaumu

AOMEHHbIX UMeH. WM 3TO TO, YTO Mbl UMeeM ans naToun uenn.
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NICOLAS CABALLERO:

THIAGO DAL TOE:

Cnacnbo, Konymbus. Bonpocsl, KOMMeHTapuu, Mbicin? Bbl xoTenu 6bl

4yTO-HUbYAb 006aBUTL?

Kak BnguTe, BCce fOBONBHO NPOCTO. Huyero He oTnMyaeTcs OT TOro,
4TO Mbl yxxe obcyxpann Ha Zoom-3BOHKaX, MEXCECCUOHHbIX Zoom-
3BOHKax, KOTOpble Mbl MPOBOAMAM [0 cux nop. Ho, onaTb e,
pykoBoacTBo GAC NOCYUTAN0, YTO O4EHb BAXKHO U30XNTb 3TO B O4EHb
NPOCTONM M NOHSITHONU (bopMe, YTOObI BCE MOHANN U HE HYXHO 6blsio

ynTaTtb 200 CTpaHUL, 1 25 pasnnYHbIX CCbIIOK.

M onaTb e, 1 He BWXY MOAHSATbLIX PyK. ITO 3HAYWUT, 4YTO C 3TOM
CTpaTernyeckon Lenbko y Hac Bce B nopsigke. [laBavite nepengem K
cnegylen, a UMEHHO YHMBepPCanbHoOe NpuHsTHe. Bo3Bpalaemcs K

BaM, Konymbus.

Cnacnbo, Huko. WTak, B pamMKax LWeCTON Uuenun, Kacawuencs
YHMBEPCaNbHOrO NPUHSATUS, Mbl HAMOMMHAEM O Halel ngee paboTtaTtb
CO BCEMW 3aMHTEPECOBAHHbIMW CTOPOHAMKU [/ MNPOABMKEHUS
MHOT0S3bI4HOrO MHTepHeTa M obecnevyeHuss Bceobuiero A0OCTyNa,
rapaHTmpys, 41O BCE JOMEHHble NMeHa,
MHTEPHAUMOHANM3MPOBAHHbIE [OMEHHblIE MMEHA W 3/1IeKTPOHHas
noyta 6ygyT paccMaTpuBaTbCA OAMHAKOBO. B pamkax oxupaaembix

pe3ynbTaToB Ha 2024-2025 rofbl Mbl OMpegennnu ...

Ntak, 6.1 - 3To npegpocTaBneHve yneHam GAC [ONOAHUTENbHOM
MHdopMauum, 4Tobbl Mbl BCE BbINN B KYpCe 3TUX BOMPOCOB, U 5§ AO/IKEH
CKas3aTb, YTO MHE O4YeHb XOYETCS BOCMOJ/Ib30BATbCSH BO3IMOXHOCTbHO

y3HaTb 06 3To Teme nobosnbwe. [lyHKT 6.2 - noggepxka
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NICOLAS CABALLERO:

NpaBUTEeNbCTBOM COOTBETCTBYIOLWMNX YCUANNA, fOBEeeHNE [0 HALlero
coobLecTBa MHOPMALMM O TOM, YTO Mbl AenaemM Ans NOAAEPKKN U
NPOABWXEHUS 3TUX YCUAMWA Ha MECTHOM, PErnmoHasbHOM U
rno6anbHOM ypoBHSIX. B nyHKkTe 6.3 Mbl B3ammopgencTeyem ¢ UASG,
PykoBogsueln rpynnon no yHUBepcanbHOMY MpuHsTUIO. Ewe opHa
abbpeBuaTypa. B nyHkTe 6.4 Mbl pa3pabaTbiBaeM MNOAWUTUKY AN
6yaywmx HoBbix gTLD, 4To6bl NpogoMkMTh y4acTne GAC B GNSO. B
MYyHKTE 6.5 — CKBO3HOE COTPYAHMYECTBO C ApYruMn coobLiecTBamMu B
ICANN. B nyHkTe 6.6 - rOTOBHOCTb K perucrpaumu. BoT mn Bce

oXunpgaemble pesynbTtaTbl NO Lenn 6.

M cHoBa Mo3BONbTe MHe nobnarofapuTb BCe CTpaHbl, KOTOpble
npegocTaBMaN CBOU MaTepuanbl. Mbl O4EHb MPU3HATENbHbI. S He Byay
Ha3blBaTb KaXayto M3 HUX, HO, 6E€3YCNIOBHO, Mbl BbICOKO LIeHUM Bally

MOMOLLb.

KaKVIe-HVI6yJJ,b BOMPOCbl UAN KOMMEHTapuu, 4TO Bbl XOTENN 6bl

[£,06aBUTHL MO NOBOAY CTPATErMYeCKOM Liei HoOMep LWeCTb?

OnsATb Xe, BCe [OBO/MIbLHO MNPOCTO, a Bedb MMEHHO B 3TOM U
3aKntovaeTcs mpes. Tak 4To AaBalTe NneperigemM K TeMe HOMep CeMb.
Ecnu, KOHeYHO, eCTb BOMPOChHI. f HE BMXKY HU OQHOMN PYKK B YaTe. 1 He
BMXXY HU OQHOWN pyKM B KOMHaTe. [103TOMY MO3BOJIbTE NPefOCTaBUTL
CI0BO MOEMY yBa)kaeMoMy Konnere, BaH /laHry (Wang Lang) n3 Kutas,
KOTOpPbIA paccKaXeT HaM O CTpaTerMyeckom Luenu HOMep CeMb:

BANAHUE HOBbIX TEeXHONorni Ha CNCTEMDI YHUKA/IbHbIX
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WANG LANG:

NICOLAS CABALLERO:

npeHTudukaTopoB B MHTepHeTe. lMepepaem BaM cfioBo, BaHr JlaHr

(Wang Lang).

Cnacnbo, Huko. Jobpoe yTpo Bcem. § Banr Jlanr (Wang Lang) u3
KuTas. Llel'lb HOMep CeEMb - HOBble TEXHOJTIOTUN. Mbl OO/KHbI MOBbLICUTb
Halwy OCBefOMIEHHOCTb O MpobnemMax M BO3MOXHOCTAX HOBbIX
TEXHOMOIMN B HawmMx obnactax. U mbl OO/DKHbI UCMOMb30BAaTb OMbIT

Halwero COO6LIJ,€CTBa.

NTak, 4To KacaeTcs OXmnaaeMblx pe3ynbTaToBs, TO UX NATb. Bo-nepsbIx,
Mbl OO/KHbI COBUpaTh WHGOpMaLMo U OTCAeXUBaTb NPO6aeMb.
MeTopapbl BK/AOYalOT B cebsi B3aMMOAEWCTBME C IKCMepTamu U
HapalwMBaHue noTeHumana.  BTopoe - caMas CloXHasi Tema 3TUX neT.
3TO NCKYCCTBEHHbIN UHTENNEKT. Mbl LO/MKHbBI PACCMOTPETH Pa3BUTHE,
ncrnonb3oBaHue u BnusiHMe NI, a Takxke rpaMoTHOCTb B obnactu UA. B
0COBEHHOCTU Mbl JO/MKHbI NMPOABUraTh 6e30NacHble U OTBETCTBEHHbIE
npakTuku. TpeTbs Tema - MHTepHeT Bewein. 370 loT. Mbl AOSIKHbI
ypenate 6onblle BHUMaHMA  CTaHgapTaMm  6e3onacHoOCTU
KOHdmaeHumanbHocTh 10T. U yeTBepToe - 6M10KYENH. [HECAbIWHO]
CUCTEMbl MMEHOBAHWS U paspelleHns [HecnbIWHO]. Mbl JOMKHbI
Mcnosib3oBaThb ero B cBs3u ¢ DNS. W nocnegHee - kpuntorpacdus u
6e3onacHoCTb. MTaK, 3TO NATb OXMAAeMbIX pe3y/nbTaTOB B HalleM

rogoBoMm nnaHe. Ha 3Tom Bce. Bo3Bpallaemcs K Bam, H1Ko.

Bonblwoe cnacnbo 3a 3to, Kutan. Utak, Kak Bbl BUAUTE, 3TO, TaK

CKa3aTb, ropdayne Tembl, NOTOMY 4YTO Yy HaC €CTb I/ICKyCCTBeHHbIl‘/JI
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SUSAN CHALMERS:

NICOLAS CABALLERO:

WHTENNIEKT, MHTEpPHET Bellen, 6/I0KYENH - BCE 3TO OYEeHb ropsyune

TeMmbl, 6e3 Kanambypa.

Ho y Hac ecTb komMmMeHTapuii Cbto3aH Yanmepc (Susan Chalmers) n3
CLWIA, B KOTOpPOM OHa rosopuT: «[peacTtaBnseTtcs, 4To GAC gomkeH
CHayana oueHuTb, umeet nn MW nocnepctBus ana ynpasneHus
CUCTEMAMU YHUKANbHbIX MAeHTUDUKATOPOB B HTEpHETe, 1 ecnn aa,

TO B KaKOW CTeNeHm».

S1 [eCTBUTENBHO AyMato, YTO 3TO TaK, HO He YBEPEH, 4YTO Yy Hac bygeT
[OCTAaTOYHO BPEMEHW, MOTOMY YTO 3TO 3alMET elle OfHY CeCccuto,
4yTOb6bI 0BCYAUTL, Kak W Ha camom genie BAMSET Ha CUTyaLMIo, eCiu
TONbKO Bbl HE CKaeTe MHe, YTO XOTUTEe OCTAaHOBUTLCS 3AecCb U
BbIAENUTb 15-20 MUHYT Ha 3T0 0bcyxaeHue. Cblo3aH, Tak M 3To, UK

Mbl MPOCTO MPOZOMKUM?

HeT, cnacubo, npegcegatens. S He gymato, 4To 6bi10 Hbl XOpoLen
ngeen OCTaHaBNMBaTbCs 34ecb Ha 20 MUHYT M MNPOBOAWUTH 3TY
puckyccuio. MpocTo oTMevy, YTO OBCYXAeHWe WCMNOoSb30BaHMSA U
BAMAHUA N 0encTBUTENbHO A0/IKHO nNpoBoanThcst GAC M, KOHEYHO
Xe, B Y3KMX paMkKax U cdoKycupoBaHO Ha nosiHomouumsax ICANN.

Cnacubo.

Bonbwoe cnacn6o, CLUA. OueHb npu3HaTenieH. Tak, a1 He BUXY HUKOIO
B 4yaTe. ECTb BOMpPOCbl, KOMMEHTapPUMW, YTO-TO, YTO Bbl XOTENMN Obl

p06aBUTL? Kakne-H1byab npaBku?
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HEN3BECTHbI CMNKEP:

NICOLAS CABALLERO:

HEN3BECTHbI CIINKEP:

NICOLAS CABALLERO:

HEN3BECTHbI CMNKEP:

NICOLAS CABALLERO:

[HecnbIWHO]

bpa3snnuna?

HeT, koMMeHTapuii oT Paccena.

Ot Paccena. MpocTtute. ECTb KOMMeHTapuii oT Paccena. He mornu 6bl

Bbl MpoYnTaTh €ro?

KoHe4Ho. Paccen KOMMeHTUPYET: «3TO 6bIs1o H6bl NoNe3Ho ans oduca
TexHnyeckoro gmpektopa ICANN n pekomeHpaumnin GAC ansi YneHoB

NpaBUTENbCTB».

JenctButenbHo. Cnacnbo ewe pas. 9 He BMXKY HUKAKMX PYK. ITO
03Ha4YaeT, YTO Mbl MOXEM MEPENUTU K CTpaTErm4yeckom Lenm Homep
BOCEMb, yrpaBneHno MHTepHeToM. COGCTBEHHO roBOps, MO TeMaM
BOCEMb U AeBATH 5 N106E€3HO NPefoCTaB/O C/IOBO HaLLEW YBaXaeMomn

konnere us ErunTa, KpuctuHe. MNpogomkanTe, noxanymncra.
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CHRISTINE ARIDA:

Cnacnbo, Huko. Y10 KacaeTcs ynpaBneHuss VIHTepHeTOM, TO Lenb
3aKoYanace B TOM,  4TOGbl  obecneuntb  perynsipHoe
nHdopmmpoBaHme yneHoB GAC o pa3sBuTum M npobnemax obuien
3KocucTeMbl YW, MOCKONbKY OHW BAWSIIOT HA CUCTEMbl YHUKaANbHbIX
naeHTUduKaTopoB VIHTepHEeTa, a TaKXe KOOPAWHUPOBATb YCUAUS
Y/IeHOB MO BHECEHMIO BKNaja B paMKax MOAenu € y4acTueM MHOTUX
3aMHTEpPECOBaHHbIX CTOPOH. B 3ToM ¢BsI3M oOXupalTcs ABa
pe3ynbTaTta. [epBbili - 3TO MOHUTOPUHI U O0OMeH WHdOpMaLuen:
MOCTOSIHHbIV aHanu3 npouecca o63opa WSIS+20, nHdpopmupoBaHue o
COObLITUAX B 3TON 06/1aCTU U O TOM, KaK OHU BAUSAIOT Ha 0630p, a Takxe
cTpaTerMs KOMMYHMKaUMM W B3aUMOAEUCTBUSA, pa3paboTaHHas
ICANN, cTpaTerns KOMMYyHMKaLMWU U B3aWUMOAEWCTBUS B paMKax
0630pa WSIS+20, nHdopmumpoBaHue, 4Tobbl YneHbl GAC 66111 B Kypce
NPOUCXOAsLWEro, a Takke BblABMKEHME  NPEASIOKEHUA U
KOMMYHMKaUMs Ha Haubonee paHHeM 3Tane, nMbo WHAWBUAYANbHO
yepes OTAeNbHblE MPABUTENbCTBA, MO0 KONNEKTUBHO Kak KOMUTET, a

Takxke BebuHapbl o ponu ICANN B YU n nproputetax GAC B YW.

Jpyro  oxupgaembli  pe3ynbTaT  Kacancs  KOHCYNbTauum wu
opraHusaumu paboTbl KoMMTeTa. Ml B 3TOM OTHOLIEHUN [MCMONb3YeTCs ]
manaa rpynna GAC pnsi pacCMOTpeHMsi KOMUTETOM BOrMpoca o
co3paHum paboyelrt rpynnbl, MOCBSILLEHHOM ... Manaon rpynnbl,
3aHMMaloWEeNcs BOMpocaMu ynpaBneHus WHTepHeToM, a Takxe
NpoOBeAEHNS OMNPOCOB MO BOMPOCaM, NPeaCcTaBAAOWMM NUHTEpeC B
CBA3U c yrpasfieHnem NHTepHeTOM, noTeHuuManbHbiX Tem OoT ICANN Ha
ocHoBe pesaATenbHocT ICANN, 1, KoHeyHo, HLGM, yT0bbI
ncnosib3oBatb obcyxaeHmsa HLGM, yTo, s gymato, Takxke 6biio

NMPUHATO Ha Halen BCTpe4ye B Kunranu. la, Ha 3TOM S OCTaHOB/IIOCh.
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NICOLAS CABALLERO:

[NIGEL HICKSON]:

[JaBaiTe cpenaem naysy, YTobbl y3HaTb, €CTb /IN Y HaC Kakne-nnmbo
HemMefeHHble peaKLmn U3 3ana Uan OHMAWH. Sl He BUXY MOAHSTBIX PYK
OHNalH. {1 He BMXY HWU OQHOW pyKuM B 3a/1e. 3TO B OCHOBHOM CBSI3aHO C
yeTblpexneTHen cTpaTernyeckon uenbto GAC B nnaHe... Kak Bbl MOXeTe
npoynTatb TaM, GAC 6ygeT paboTaTb Haf TeM, 4TOObI MPaBUTENIbCTBA,
MpaeneHne ICANN, koprnopauusi ICANN M y4YacTHMKM cooblyecTBa
ICANN perynsipHo nonydanu nHbOpMaLuio, YTo Mbl B MPUHLUUNE U
caenanu Bo Bpems HLGM B npowwnoe BocKkpeceHbe. M 37O, KCTaTH,
cpaboTano o4eHb XOPOLLO. A NONYYNA O4YEHb MONOXKUTENbHbIE OT3bIBbI
He TO/IbKO OT CBOEro MUHUCTPA, HO U OT APYrMX MUHUCTPOB. Tak 4To

Mbl KaK-TO npoaBuraemca snepeq.

S BUXY, 4TO Bbl NpuwAn. MNpoaomkainTe, noxanyncTa.

[a, 6onbwoe cnacubo, rocnoauH npegcepatenb. 9 pag, Y4To Bbl
MONYYMAN XOPOLMe OT3bIBbl OT BaLIEro MUHUCTPA. XO4y OTMETUTD,
YTO HEKOTOpble M3 3TUX MYHKTOB, KOHEYHO, MOCBALEHbI 0630py
WSIS+20, KOTOpbIN, Kak 06CYX[anocb Ha MAEHAapHOM 3acefaHun B
noHegenbHuK, BaxkeH ans ICANN v gns Hawen ganbHenwern paboTbl B

3Tol obnacTtu.

Kpome Toro, celiuac B8 OOH B Hblo-Mopke npoxoasaT neperosopbl no
rno6anbHoMy UMdPOBOMY OFOBOPY, O KOTOPOM Mbl Y)Ke YNOMUHaNN B
3TOM 3a/e, TaK cKa3aTb. [leperoBopbl BCEPbE3 HAYanMCb Ha NPOLUIOWA
Hegene M NPOJOMKATCSA Ha 3TOU. KaxeTcs, B NATHULY COCTOUTCS

3acepaHve. B rno6anbHoM uUMGpPOBOM JOroBope €CTb OTAENbHbIN
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NICOLAS CABALLERO:

NIGEL HICKSON:

NICOLAS CABALLERO:

ANA MALDONADO:

MYHKT, MOCBSILEHHbIA ynpaB/ieHUO WHTepHeTOM M paboTe TaKux

MHCTUTYTOB, Kak ICANN.

W, KOHEYHO, Mbl, MPaBUTENbCTBA, YacTo NpeacTaBneHbl B Hbio-Mopke
HaLIMM MUHUCTEPCTBOM MHOCTPAHHbIX AN UM COTPYAHMKaMM Hawen
muccun B Hoto-Mopke. Tak 4To, HECOMHEHHO, OHM CMOTYT iepXaThb Bac

B KypCe 3Tux neperosopos. Cnacunbo.

Cnacnbo 3a 310, BennkobpuTaHus. Bonpocsl, MbIC/IM, KOMMEHTapUnN?
Bbl Xx0TUTe 4TO-HMOYAb [06aBUTH, Mpexpae 4YeM Mbl Mepergem K

cnepyrolen Teme?

bl BMXY  [OBe  PYKW. Buky. JTo0  cTapas pykKa,

BenvkobpuTtaHusi/Hangxen?

O, npocTuTe.

Xopouwlo, cnepytoleit 6yget cnaHums, noxanymncTa. Bam cnoBo.

Cnacmbo, Huko. 9 xotena 6bl pasBUTb KOMMeHTapuin Halgxena no
noogy GDC. M s He 3Hato, cTouT Nn fobaBnsiTb 4To-To 0 GDC B 3TOT
TEKCT, NPeASIoXKEHHbIA AN 3TOW cTpaTernyeckon uenu. Tak 4To,
nomMnmo pasroeopa 06 063ope WSIS+20, 51 6bl Npeaa0oXKN BKIOYNUTL B

Hero n GDC nnm 4To-TO B 3TOM poae, NOTOMY 4TO 3TO BaXH bl npouecc.
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NICOLAS CABALLERO:

ANA MALDONADO:

NICOLAS CABALLERO:

ANA MALDONADO:

NICOLAS CABALLERO:

OH oTnmyaetcs oT WSIS+20, HO A TakXke CYUTalo, YTO 3TO BaXKHbIN

NpoLEecc, KOTOPbI MPOUCXOANT B laHHbIN MOMEHT.

TaK 4YTO 5 He 3Halo, 4 NPOCTO AaM BaM 3TN MbICJIN, YTObbI Bbl nogymanu

06 3TOM B NOCAefHI00 MUHYTY. Cnacnbo.

Cnacnbo, MicnaHus. Mbl, KOHEYHO, MOXEM 3TO cgenaTb. EcTb nny Bac
KaKON-NMbo MpOeKT TeKCTa, KOTOPbIM Bbl XOTenu 6bl NpeacTaBUTbL B

AaHHbIN MOMeHT, icnaHns?

HeT, Huko, He xo4y. 51 661 Nnpegnoxuna npocto fo6aBuTL Be3ge, rae
ecTb: npouecc ob3opa WSIS+20, a Takke npouecc GDC wnm

neperosopHble npoueccobl No GDC. ToNbKo 3TO.

Cnacmbo BaMm 3a 370, McnaHus.

Cnacubo.

Xopowo, cnacnbo ewe pas, WcnanHwus. Ewe Kakune-Hnbygb

KOMMeHTapun? Y MeHs ecTb ApreHTuHa. MpogomkanTe.
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HEN3BECTHbIV OPATOP:

NICOLAS CABALLERO:

HEN3BECTHbI CMNKEP:

NICOLAS CABALLERO:

HEWN3BECTHbI CMNKEP:

NICOLAS CABALLERO:

Cnacnbo, Huko. Hy, B COOTBETCTBMM C KOMMeHTapusiMu MicnaHum u
Halipxena, noyemy 6bl MPOCTO HEe NPeaIoXnUTb DOPMYIMPOBKY B BUAE
ppyroro nopxogsuwero gopyma, 4Tobbl OH 6bI1 WKPE, U Mbl MOFAN Bbl
BK/IIOYNTb He To/IbKo GDC, HO 1 gpyroe COBMECTMMOE UMK, S HE 3Hal0,
aHaNI0rMYHOE NPOCTPAHCTBO MM MHCTAHLMIO, KOTOpPast MOrfa 6bl 6bIThb

noaxofsLlen, Tak cKkasaTb.

Cnacnbo 3a 2370, ApreHTMHa. EcTb M y Bac Kakue-nnbo
bopMynnpoBku, Kakme-nnbo KOHKpPeTHble OPMYINPOBKU, KOTOPbIE

Bbl XoTenu 6bl J06aBUTH?

Hy, MoxeT 6biTb, TO, YTO S AobaBMia B KayecTBE KOMMEHTapwus,
Hanpumep, 1 B apyrom noaxoasiiem opyme. sl He 3Hato. KakoBbl Balum

B3rNs4bl Ha 3T0?

'ne MMeHHO Bbl HaxoauTecb? B 8.1.17 8.1.2?

Aymato, ga.

8.1.1 nnn 8.1.27
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HEWN3BECTHbI CINKEP:

NICOLAS CABALLERO:

HEWN3BECTHbI CINKEP:

NICOLAS CABALLERO:

HEN3BECTHbI CMNKEP:

HEN3BECTHbI CMNKEP:

NICOLAS CABALLERO:

ANA MALDONADO:

8.1.1.

0O, xopowo. WTtak, 3To 6ygeT 3By4YaTb Tak: «0630p WSIS+20,
perynspHoe UHQopMUpoBaHMe BCeX y4acTHUKOB GAC o cobbiTusx B
obnacTtu ynpaeneHus UHTepHeToM B 2024 1 2025 roaax, BAMSIOWMX Ha
0630p WSIS+20 1 gpyrvie COOTBETCTBYIOLLMEY... «M Nt06ble Apyrue», Tak

AO/KHO 6bITb, BEPHO?

[a, pa.

«u ntobBble gpyrue» ...

[HecnbIWHO]

Cnacubo.

Cnacunbo, ApreHTuHa. Y MeHs McnaHus.

Cnacunbo, Huko. W cnacnbo Bam, ApreHTWHa, 3a KOMMeHTapun.

xoTena 6bl yTOYHUTb, 4To GDC - 3170 He opyM. Mo3TOMY 51 HE COBCEM
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NICOLAS CABALLERO:

CHRISTINE ARIDA:

NICOLAS CABALLERO:

JORGE CANCIO:

MOHUMAD WAEH CCblNAaTbC Ha GOpyMbl, MOTOMY 4YTO Mbl TaMm
obcyxpaem npouecc obsopa WSIS+20. IGF - 3to dopym, u 370
pe3ynbTat 0630pa WSIS, HackoNbKO A MOHUMato. [O3TOMY 5t HE COBCEM
yBepeHa B fobaBneHumn apyrux ¢gopymos. S UMeto B BMAY, YTO MHe
6bin0 6b1 ygobHee ccbinaThca Ha npouecc GDC wnu  pgpyrue
npeacrosLme npoLeccsl, Kacawwmecs ynpaBneHus NHTepHeToM, HO

3TO Moe MHeHue. Cnacubo.

Cnacmnbo 3a 3710, icnaHus. ErnneT, BaM cnoBo.

S npegnoXuna TeKCT B 4aTe. BO3MOXXHO, 3TO NOMOXET. { uMeto B BUAY,
Mbl  MOXeM CKasaTb «BK/Yasa npouecc GDC wu pgpyrue

COOTBETCTBYIOLLME MPOLECCHI U POPYMblI».

Cnacubo, Ervnet. Y meHs ecTb LLBenuapus, ApreHTuHa v MopTtyranus.

LWeenuapusa?

Cnacunbo, Huko. Ecnu Mbl Bo3bMeM MyHKT 8.1.1, TO HaM HyXHo bygeT
n3MeHUTb dopmynuposky «ob3op WSIS+20, GDC wu pgpyrue
COOTBETCTBYHOLME MPOLECCHI». HA AyMalw, YTO TakMM 06pa3oM Mbl

O0XBaTMM [OBOSIbHO MHOIO BOMPOCOB.

M 3aTeM B caMOM MpeasioXeHUUn: «perynsipHo MHHOpPMUPOBaTb BCEX

y4yacTHUKOB GAC 0 cobbiTusAX B 0b61acTu ynpaBneHus VIHTepHeTOM B
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NICOLAS CABALLERO:

2024 1 2025 rogax[,] 3aTparuBarowmx... 4 66l nocne «2025» N3MeHuN
dhopmMynnpoBKy n ckasan «2025, oTHocswmxcs K ICANN 1 GAC», a 3aTem

MOCTaBW/ TOYKY, NOTOMY YTO Mbl Y)Ke YNOMSIHYAN Apyrue NpoLecchl.

Tak 4To 51 BUXY, 4TO ®abbeH NbITAaeTCH MATU B HOTY CO BpeEMEHeM. U,
COOTBETCTBEHHO, B NYHKTE 8.1.2 HAM HY)XXHO U3MEHUTb «BK/ag B 0630p
ICANN WSIS+20 1 cTpaTermio B3auMofgencTBums» Ha «BKiag B 0630p

ICANN WSIS+20, GDC 1 gpyrve cOOTBETCTBYOLME NPOLECCHI».

N BmecTo «CTpaTerms KOMMyHWKaLUMW W BOBMEYEHUS» GOMbWMMM
b6ykBaMu 51 6bl Hanucan He 6onbwKmMK «CTpaTernn KOMMyHUKaLUKN 1
BOBJ/IEYEHMSI», MOTOMY YTO, BEPOSITHO, /151 KAXA0MO M3 3TUX MPOLECCOB

CyLWeCTBYHOT CBOU CTpaTernn.

A B TEKCTE BMECTO MOBTOPHOIO YNOMUHaHWUS TPEX BUAOB NMPOLLecCoB
[ykasaTb] «uHbopMupoBaTb 4neHoB GAC 06 ycunusix Kopropauuu
ICANN no pa3paboTke u peanusaumm CTpaTernii KOMMyHUKaLMU W
BOB/IEYEHUS, HAMpPaB/EHHbIX HA pelleHne  BblleYyNnOMSHYTbIX

npoueccos».

na aymar, 4TO 3TUM Mbl OXBAaTUM BCE€, YTO aKTya/lbHO Ha OAHHOM
YPOBHe. N3BUHUTE, YTO 3aHAN TaK MHOIO BpeMeHUn, HO 4 HaaerCb, 4TO

370 6bl710 NosiesHo. Cnacmbo.

Cnacubo, Weeluapus. HanpoTus, o4yeHb NpusHaTeneH. O4YeHb LEeHHo.

Bonbloe cnacnbo 3a 3To.
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[FABIEN BETREMIEUX]:

NICOLAS CABALLERO:

CHRISTINE ARIDA:

Y MeHs ecTb elle aBe pyku. Mx Tam 6onblie HeT, Tak 4TO Aagum
®abbeHy HEMHOIO BPEMEHM Ha COCTaB/IEHNE NpoeKTa. Tak YTo Bce B

nopsgke, BepHo?

[V Hac Bce B nopsake].

Xopowo, oTANYHO. UTaK, s He BMXY HUKAKOMN Apyroi pyku. B yate 4
TOXE He BUXY HU OLHON PYKM. ITO 3HAYUT, YTO Mbl MOXXEM BEPHYTbLCS
K rocnoxe KpuctuHe Apputa ns ErmnTa, KOTopasi pacCKaXeT Ham o
CTpaTernyecKkon Lenu Homep nsTb, pecypcax MHTepHeTa. Nepepaem

BaM cnoBo, KpnctuH.

HWko, n3BMHW, HO Ha caMOM pJene s MoAHsNa PyKy B CBSA3U C
KOMMeHTapusaMn Xopxe. M U3BMHUTE, YTO BO3BPALLAOCh K 3TOMY,
NMOTOMY 4YTO A AyMmalo, 4TO MYHKT 8.1.2 Ha caMOM fefie OTHOCUTCA K
CTpaTeruv BOB/IeYEHUS Y KOMMYHUKALMK, KOTopas bbiia 06bsBaeHa
ICANN. OHa 6bi1a noceseHa nMeHHo WSIS+20. 4 3Hato, YTO B Hel
4aCTMYHO 06CYXKAATCA BONPOChHI, CBSi3aHHble ¢ GDC, HO A AyMato, 4To
OHa Ha3blBasnacb MMEHHO TaK. TaK YTO A He yBepeHa, YTO Mbl MeHseM
ero Takum obpa3om. Mbl 4EeTKO MOHUMAEM, YTO Mbl M3Ha4vaNbHO

npegnarann B 3ToM NyHKTE, HO 4 AOMYCKAako, 4HTO MEHA NMOMpPaBAT.

NTak, s cka3ana, YTo NyHKT 8.1.2 0THOCUTCS K haKTUYECKOMN cTpaTernm
KOMMYHMKaUmMn 1 B3anmopaencteus, kotopyto ICANN 3anycTuna pns

0630pa WSIS+20, 1 MMEHHO NO3TOMY S MOMeCTU/Ia ero coga, NoTomy
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JORGE CANCIO:

CHRISTINE ARIDA:

4TO OH, €C/IN XOTUTE, HEMHOTO Ay6MpyeT NepBbIi, HO OH AOSIKEH OblN
3actaButb GAC nvMbo WMHAMBMAYANbHO KaK MNpaBUTENbCTBA, NMb6O
KONNEKTUBHO ObITb 4acTbl 3TOW CTpaTerumM B3anUMOLEWUCTBMSA MO
WSIS+20, KoTopasi, KCTaTu, Takxke obcyxgaeT Bonpockl GDC, HO oHa

Ha3bIBaeTCs TakK, S AyMato, ecnu g He owmnbatock. Cnacmbo.

Cnacnbo, KpuctuH. Ha camoM fene, BO3MOXHO, Mbl JLO/MKHbI BEPHYTb
3TOT BOMPOC Ha PacCMOTPeHMe, MOTOMY YTO, MO KpanHen Mepe, 1
MOHMMAK, 4YTO CTpaTernss KOMMYHMKaLMM W BOBJIeYEHUS MOf
pykoBoacTBoM BeHun MapkoBcku (Veni Markovski) wupe, yem o0630p
WSIS+20. I Ha camoMm pene, s gymato, oHa oxsaTbiBaeT GDC. Ho,
KOHeYHO, Mbl FOBOPUM O TOM, YTO AenaeT Koprnopauus. Bo3MoxHO,

HaM HY)XHO YTOYHUTb Y HKX. Cnacnbo.

XopolLwuo, s AyMato, Mbl 0CTaBUM 370 PabbeHy A5 NepenpoBEpPKN.

MoaToMy s nepelgy K Lenn HoMep AeBsiTb O VIHTepHeT-pecypcax
HyMepaumn. 3TO KOPOTKO U ICHO. Peyb naeT o ToM, 4Tobbl YsieHbl GAC
perynsipHo nonyyanu uHdgopmaumo o cobbiTuax, Kacarowmxcs RIR,
YHUKaNbHbIX npeHTUduKaTopoB NHTepHeTa, NOAUTUKN
pacnpegeneHuns 1 Nobblix U3IMEHEHWI, KOTOPblE MOTYT NMPOU30NTU B
3TOM 06/1acTU, U 4YTOObI YNEHbI MOT/IM KOOPAUHMPOBATbL YyCUANS Ans

BHeceHUs1 060CHOBAHHOIO BKMafa B COOTBETCTBYHOLWME NPOLECCHI.
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NICOLAS CABALLERO:

W BOT oxmpaeMble pe3ynbTaThl: C O4HOW CTOPOHbI, MHPOPMUPOBAHUE
TEXHUYECKUX CMEeuuanncToB o NMtobbiXx OOHOBMEHMSAX, CBA3AHHbIX C
pa3BUTUEM yNpaBeHUs YHUKaNbHbIMU MAEHTUDMKATOPAMK B paMKax
RIR, nnn o nobbix M3MEHEHUsIX B MNOMUTUKE pacrnpepeneHus u

BOnNpocaxynpasneHusa.

N BTOpOM MOMEHT KacaeTcs NOAAEPXKKM MNPaBUTENbCTBOM
COOTBETCTBYIOLLMX YCUINI - BblSIBNIEHNE OCHOBHbIX BOSMOXHOCTEN 1 B
3TOM CMbIC/Ie HAapalMBaHUeE NOTEHUMANA NPABUTENLCTBA A5 y4acTus
NAY NOJLEPKKM yHaCTUS B pa3paboTke pernoHanbHON NOANTUKK AN
pas3nuyHbiX RIR, a Takke NPOABMXEHWUS MOAUTUKU U NEpPepoBoOro
OMbITa HAa MECTHOM YPOBHeE, a TaKXe Ha pernoHasbHOM 1 rnobanbHOM

YPOBHSX.

W TpeTuii pe3ynbTaT - CKBO3HOE COTPYAHUYECTBO B COOOLLECTBE U, B
3TOM CMbIC/le, MNoAAepXaHWe MNOCTOSIHHOrO pAwanora M obmeHa
nHdopmaumeri ¢ RIR 1 ASO no Temam, NpeacTaBASOWNM B3aUMHBbIN
NHTepec, 0CO6EHHO B OTHOLLIEHUN U3MEHEHWNI B MOIUTUKE N COBLITUN,
KOTOpble MOryT MOBAWUATb Ha pacnpepeneHne HOMepoB, KOTOpble

MOryT NpeacTaBnsaTb UHTepec ans YneHos GAC. Cnacubo.

Cnacnbo, Erunet. 370 04YeHb BaXHbIi MOMEHT. o KpalHel Mepe, B
MoeM cnyyae B JlTaTuHcKon AMepuke B3anmopgenctane ¢ LACNIC morno
6bl 6bITb Nlydwe. 9 He 3Haw, Kak obctomT geno ¢ ARIN, RIPE NCC,
AFRINIC n APNIC, HO 3TO OYeHb aKTyanbHO. MW, KcTaTu, ewe pa3s

cnacubo Hm,u,epnaH,an 3a npegnoxeHme TemMbl.
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HEWN3BECTHbI CINKEP:

NICOLAS CABALLERO:

CHRISTINE ARIDA:

M cHoBa No3BONbTE MHE cienaThb naysy, YTobbl y3HaTb, €CTb /1M Y HAC
KOMMeHTapum, BOMPOCHI UK Kakne-n1nbo npaBku ¢ MecTa. U g BUXy

HupepnaHgpl. Bam cnoBo, noxanyncra.

Cnacmnbo, rocnoguH npepcegatens. [lobpoe yTpo. $1 HemHoro
COMHEBaloCb, MOMOraeT JIN 3TO [AOMNOMHUTE/IbHOE NpeasoXeHune,
LEVCTBUTENBHO NN OHO fefaeT Belu 6osee SCHbIMU, Mepedyuncnss
KOHKpeTHble RIR. {1 He gymato, 4To 3TO nomoxeT. Kpome TOro, g xoten
6bl OTMETUTD, YTO MO KpallHel Mepe oAnH PernoH (B 4yacTHocTu, RIPE)
npoBoaAUT 6onbluyld 4YacTb paboTbl Mo pa3paboTke MNOAUTUKU B
ABTOHOMHOM peXWUMe MO 3JIeKTPOHHON MNo4yTe, a He TOJIbKO Ha

BCTpeyvax. Tak YTO 3TO TOXKe OrpaHMYMBaET.

Tak 4To 51 6bl MOCOBETOBA/ BaM He 3abbiBaTb O AOMO/IHEHMSAX, TaK KaK

OHW OYE€Hb LUEHATCA.

Bonblwoe cnacmbo 3a 310, Hugepnangbl. Hwukakmx npobnem. Mol

MOX>XeM 3TO caenathb.

Xopouwo. Mbicnu, koMmmeHTapun? Bonpocbl? KpucTuH, npogomxka.

Tak 4TO, BO3MOXHO, Bbl MOXeTe MpocTo ckasatb RIR. Ecnn mbi
cobupaemcs UX CHATb, TO CTOM0 Bbl NOCcTaBuTb RIR. A Tak-3T0 TO, 4TO

€CTb.

CTtpaHunua 4513 49

80 |Forim



ICANN8O | PF - CTpaTerunyeckoe nnaHupoaHue GAC R U

HEWN3BECTHbI CINKEP:

NICOLAS CABALLERO:

HEWN3BECTHbI CMNKEP:

NICOLAS CABALLERO:

Tak 4To Bbl 6bI CKa3anu, YTo ¢ RIR [HecbIWHO].

To ectb 370 6yger npocto «BbisiBleHME BO3MOXHOCTEN W
HapallMBaHMe MOTeHUMana npaBUTeNbLCTB pAas  3ddekTuBHoro
yyacTus B pa3paboTKe pervoHanbHOW MOAUTUKMU NO YrpaB/iEHUIO
NHTepHeT-pecypcaMu Hymepauum C MOMOLWbI  PErnMoHanbHbIX
NHTepHeT-perncTpaTyp». TO4Ka. 3TO BCEX YCTPOUT? f BUXKY HECKONbKO

KMBKOB B 3ane. Cnacnbo 3a 3T1o, HugepnaHabl, BaM CNOBO.

M3BuHWTE, 4TO CHOBa B3fAJ C/IOBO. S fAymalo, 4TO TOorga nydyuwe
chopmynmMpoBaTb 3TO KakK pa3paboTKy MOMUTUKU NO YMNpPaBNEHUIO
NHTepHeT-pecypcamMn  Hymepaumm  coobuwectBamn RIR  uam
pernoHasnbHbIMU NHTepHeT-cooblecTBamu. Camu RIR He

pa3pa6aTb|Ba+0T NONMNTUKY. 3TUM 3aHUMaKTCS COO6LLI,eCTBa.

Cnacnbo Bam 3a 310, HuaepnaHgbl. MpUHATO K cBegeHuto. NTak, ato
bynet 3ByYaTb Tak: «MIHTepHeT-pecypcsl HyMepauuu,
npegocTaBisemMble  CcoobWecTBaMM  pervoHanbHbiXx  VHTepHeT-
pernctpaTtyp». Tak 6yaeT nydwe? U s BUXKY HECKONIbKO KMBKOB.

OTnnyHo. bonbLoe cnacubo.

Elle Kakme-HMOYAb KOMMEHTapUKN? 9 He BUXKY B YaTe HU OJHOM PYKH, a
3TO 3HAYUT, YTO Mbl YXKE 3aKOHYMAU.  0YEHb pag COOBLWMTL BaM, 4TO

Mbl O [0 CAMOrO KOHLA.
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FABIEN BETREMIUEX:

NICOLAS CABALLERO:

NTakK, ®abbeH, He MOrK bbl Bbl paccKa3aTb HaM O AafibHEMLMX Warax?
MoToMy 4YTO, 04EBUAHO, Mbl bygem paboTaTb Mo KPI B MEXCECCUOHHbIN
nepuoa, Kak Mbl yXXe roBOpuan B Ha4vane, n, BOSMOXHO, HaM elle
NpeacToMT BHECTM HEKOTOpPbIE YTOUYHEHUS. HO NoKa y Bac eCTb TEKCT,
BO3MOXHbIA TEKCT, AN KOMMIOHMKe GAC. Ho npexge 4Yem Mbl
nepengem K Hemy, ®abbeH, KakoBbI cegyrowme warn? MoxeTe nu Bbl

pacckasaTtb Ham 06 3Tom?

Cnacnbo, Huko. WTak, s gymato, 4TO C TOYKM 3peHus pa3paboTku
CTpaTervyeckoro nnaaHa u rogoBoro nnaHa GAC, 3Ta ceccus
NpaKTUYeCcKn 3aBepluaeT npouecc. Mbl NprMBeAeM B NOPSIBOK MPOEKT
rofloBoro nnaHa u gopabortaem ero. W, HACKONbKO S NMOHMMatO M3
pa3roBOPOB Ha 3TOW CECCUW, OH FOTOB K yTBepxAaeHuto. [loaTomy
CnepyroWwmm npoLesypHbIM Wwarom byaeT addekTuBHOe 0fobpeHmne B
KuranbCckoM KOMMIOHUMKE, KaK 3TO Npepgnaraercs 3gecb B TEKCTe, U,
oyeBMgHo, pabota no peanusayMm  rogoBOro  nfaHa c

pykosoautenamu tem GAC n yneHamum GAC.

OTnun4yHo. Bonbloe cnacnbo, PabbeH.

MocnegHue cnoBa OT NOOOro M3 MOMX YBa)KaeMblXx 3aMecTuTenen
npeacepatensa? B gaHHbI MOMEHT C/IOBO MOXET ObITb MPefoCTaBNEHO
No6b0oMy 13 NPUCYTCTBYIOLWMX 34eck YieHoB GAC. Sl oueHb pag, YTo Mbl
3aBepwnaM Mnpouecc MpPUHATUS U Of0OPeHUs 4YeTblpexneTHero
cTpaTernyeckoro nnaHa GAC n exerogHoro nnaHa Ha 2024 un 2025

rogbl. Mol 3aclyXnBaem 6yprIX anJiognCcMeHTOB.
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NIGEL HICKSON:

FABIEN BETREMIEUX:

Halgxen, Bbl XOTe/IM YTO-TO CKa3aThb?

1 npucoeguHACb K aniogucMeHTaM, HO Xody nobnarogapuvTb
dabbeHa, B 4aCTHOCTU, 3a 3HauuTeNbHY paboTy, koTopas 6Gbina
NpoAenaHa, v 3a 3HTy3MasM Hallero npeacegatens. Mol 661 HUKOrAa He
[OCTUIIM 3TOro 6e3 3HTy3na3Ma Halero npegcegartens. Hekotopble
M3 HAC He TaK XOpOoWMW B CTpAaTErMYyeckux MnaHax, Kak gpyrve. $
COBEPLLEHHO He pa3bupaloch B CTpaTermyeckux nnaHax. Ho s gymato,
4YTO TO, KaK BCe 3TO 6blN0o caenaHo, 6bIO0 NpPeBoCcxodHo. Tak 4yTo

6onbLuoe cnacnbo.

Cnacubo, Hangxen. N ecnu no3sonnTe, 1 aymato, 4To 370 6bi1a O4eHD
MHTEHCMBHAA KONNeKTMBHasA paboTa, He TOMbKO Mof BaliUM
PYKOBOACTBOM Kak pykoBoacTBa GAC, HO M BCSl rpynna noaaepxKu
(haKTMYecKmn BHeCNa CBOW BKNafd B paboTy ¢ pykoBoauTensamum TemM GAC,
KOTOpble NPefoCTaBnIM 6OMbLUYI0 YaCTb KOHTEHTA 3TUX JOKYMEHTOB,
a Takxe ¢ YneHamyn GAC, KOTopble BbICKa3anu CBOWM 3aMe4yaHUus BO
BPEMSI MHOFOUYMC/IEHHBIX KOHCYIbTauMA. MO3TOMY 5t CYMTAD, YTO 3TO
OYeHb BrevaTNsAWAA KONNeKTUBHAsA paboTa, KoTopas OYeHb
3¢dexkTnuBHO 3aBepluiaetcs. [03TOMYy Mbl  OYEHb  [OBOJIbHbI
pe3ynbTaToOM U C HETEpPNEHMEM XaeM PaboTbl, KOTOpas HaMeveHa AN

GAC.
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NICOLAS CABALLERO:

[KOHEL, CTEHOIPAMMbI]

Bonbloe cnacnbo 3a 310, PabbeH. Cnacmbo, Bennkobputanusa. U s
TaKKe xo4vy nobnarofapuTb KaXAoro M3 «CKa3o4YHOM nSaTepku». Ha
CaMOM fiene, TeMepb MX YXe LecTb, MOTOMY YTO y Hac ecTb Pob,
BeHepeTTa, Jkynus, MNonbTeH ®abbeH u [aHuanb [NOK, KOTOPbIN,
HACKOMbKO 1 MOHUMAl, MPUCOEAUHUICA K HAM COBCEM HefaBHO. Tak

4YTO eue pa3 6onblioe cnacnbo 3a aTo.

f1 o4yeHb pap COO6WMTb BaM, YTO Mbl 3aKOHYMIU Ha TPWU MUHYTHI
paHblle, 4YTO OYeHb XopoLo. Tenepb y Hac byaeT nepepbiB Ha 0bep Ha
90 MUHYT. Mbl JO/MKHbI cobpaTbCs CHOBA B... [lanTe nogymaTtb. Mbl
AO/MKHbI BEpHYTbCA ctopa B 1:45. Moxanylicta, 6yabTe B 3ane B 1:45.

Bonblwoe cnacnbo. MpuatHoro obeaa.

CTtpaHunua 49 ns 49

80 |Forim



