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https://www.icann.org/resources/pages/expected-st
andards-2016-06-28-en
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ICANN Reviews Updates

ICANN8O Prep Week

Presenters:
e  Review Support and Accountability, Global Domains and Strategy

° Implementation Operations, Office of the Chief Financial Officer
° Policy Development Support

Thursday, 30 May 2024




Agenda

1. Welcome
2. ICANN Reviews Program Updates
a. Initiation of the Pilot Holistic Review
b. Evolving Organizational Reviews into a Continuous Improvement Program
c. Deferral of the Fourth Accountability and Transparency Review (ATRT4)
d. Lifecycle of Reviews Project
e. Opportunities for Community Participation and Input
3. ICANN Specific Reviews Implementation Updates
4. Work Stream 2 of Enhancing ICANN Accountability - Implementation Updates
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ICANN Reviews Program Updates

Presenters:
e Review Support and Accountability Team, GDS
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ICANN Reviews Program

Lifecycle of Reviews Accountability & Transparency
Project Review (ATRT)

Competition, Consumer Trust and
Consumer Choice Review (CCT)

Registration Directory Service
Review (RDS)

Security, Stability, and Resiliency

Review (SSR)
ICANN Bylaws

|

|

|

|

|

|

|

|

Mandated |
—[ Holistic Review }— T
|

|

|

A

CONTINUOUS
IMPROVEMENT ——
PROGRAM

ORGANIZATIONAL
REVIEWS
ICANN INTERIM CEO
GOAL 11
for FISCAL YEAR 2024

TCANN



Status of ICANN Reviews

At-Large Review

Address Supporting Organization (ASO) Review

Country Code Names Supporting Organization (ccNSO) Review
Generic Names Supporting Organization (GNSO) Review
Nominating Committee (NomCom) Review

Root Server System Advisory Committee (RSSAC) Review

Security and Stability Advisory Committee (SSAC) Review

Deferred
Deferred

Deferred

Deferred

Deferred

Deferred

Deferred

Board to evaluate in June 2025
Board to evaluate in June 2025

Board to evaluate in June 2025

Board to evaluate in June 2025

Board to evaluate in June 2025

Board to evaluate in June 2025

Board to evaluate in June 2025

TCANN



Convergence of Review-Related Work

Continuous Improvement Program (CIP)

Pilot Holistic Review : : | é é

Holistic Réview

| Timing to be determined after conclusion of Pilot Holistic Review -- == "*

Improvements to Specific Review process

Fourth Accountability and Transparency Review (ATRT4) - Board to consider the initiation of ATRT4, no later than April 2025

Organizational Reviews

| Third round of Org Revi;ews has been deferred | * :
_ : : : : In June 2025, the Board will review the
§ : g § § decision to defer C%ganizational Reviews. :
e e o ® e e = @ e e °
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2024 2025 2026
. CALENDAR YEAR .
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ATRT3 Rec. 3.5: Holistic Review

HISTORY

= | 11

chchch



Caveats of Board Approval

3

el

Initiate Holistic Review as a pilot

=)

[ |12
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Board Decision: 29 April 2024

el

Preparations shall begin immediately to initiate the Pilot Holistic Review (PHR) as soon
as feasible, but no later than September 2024

The PHR shall be carried out based on the PHR ToR and follow the Operating

Standards for Specific Reviews, modified to be applicable to the PHR.

Board directs ICANN's Interim President and CEO, or her designee(s), to develop
project plans and facilitate the completion of the Pilot Holistic Review within 14 months
of its commencement.

TCANN
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Board Decision (cont)

=29

The Board acknowledges that PHR ToR has been updated to incorporate clarifications
and Board expectations developed by the Board's OEC to provide guidelines to the
PHR Team. These guidelines are intended to ensure that the Final Report addresses
all information gaps and other considerations that the Board deems necessary to

consider whether the Bylaws should be modified to include the Holistic Review, with
support of the ICANN community, within a reasonable period of time.

The Board directs the Pilot Holistic Review Team to follow the updated ToR and the
Operating Standards for Specific Reviews, as modified to be applicable to the Pilot
Holistic Review.

QL |14
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Pilot Holistic Review Roadmap

23 May - 19 June

¢y e

13 September

%

o[::']‘go
&7

Public Comment

Board consideration

Call for . .
Review Team on and decision on
V?Iou:g\je.rs Annou;ment Draft Report Final Report F
[ ] .F [ ]
® ® ® . ® N ® N ® ® °
MAY JUN JUL AUG SEP OCT-MAR APR MAY-OCT NOV DEC-MAR APR
2024 2024 2024 2024 2025 2025 F 2026
e ‘e
Review Team Pilot Holistic
Selection Review Team Final Report published
20 June - 2 August Convened and delivered to
25 September the Board

TCANN
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Qall for Volunteers

e Interested individuals should review the Team Member Role
Description for more information on the desired attributes,
responsibilities, work methodology and the selection process.

e Apply by submitting an Application Form on the PHR wiki.

e Applications are due by 19 JUNE 2024, 23:59 UTC.

Q@ |16
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ATRT3 Rec. 3.6: Continuous Improvement Program (CIP)

HISTORY OF RECOMMENDATION 3.6

ICANN Bylaws required the Specific Review ATRT3 to occur

Community-led review team called for the evolution of Organizational

Reviews into a Continuous Improvement Program (CIP)

TCANN
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ATRT3 Recommendation 3.6: Evolving Organizational Reviews

@ Calls for the evolution of Organizational Reviews conducted by an Independent Examiner into
a Continuous Improvement Program led by the ICANN community.

e 21 out of 22 of the groups across the ICANN community are represented in a Continuous
Improvement Program Community Coordination Group.

© The community is tasked with developing a framework for the program, which will be published
for Public Comment prior to adoption by each SO, AC, and the NomCom.

@ The Continuous Improvement Program will include a regular survey of members/participants
for assessment, utilizing the framework.

e The Board deferred upcoming Organizational Reviews until 2025 so that this recommendation
and other Review recommendations could be implemented.

D | 19
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https://community.icann.org/x/PIDCEQ
https://community.icann.org/x/GIQYEQ
https://www.icann.org/en/board-activities-and-meetings/materials/approved-resolutions-regular-meeting-of-the-icann-board-12-06-2022-en#2.b

ICANN Community and the CIP-CCG

Pictured: CIP-CCG volunteers during the
ICANN79 Community Forum.

CIP-CCG volunteers are sharing best
practices and collaborating on
community-wide implementation of
ATRT3 Rec. 3.6. In work to-date, they
have considered a range of
methodologies for effective continuous
improvement programs, utilizing a
Principles-Criteria-Indicators framework
fit for ICANN purpose.

CIP-CCG volunteers are drafting the CIP
Framework, to be used by each SO, AC,
and NomCom, while relaying information
back to their groups to inform the
process.

Q@ | 20


https://www.icann.org/en/blogs/details/icann-continuous-improvement-program-makes-progress-on-a-draft-framework-28-03-2024-en
https://www.icann.org/en/blogs/details/icann-continuous-improvement-program-makes-progress-on-a-draft-framework-28-03-2024-en

CIP-CCG Roadmap (2024)

®
The CIP-CCG a '

aads.

B

=208

L

ICANNS81 Prep Week
28-31 Oct (est)
CIP-CCG
Webinar

finalize principles The CIP-CCG
5 Jun re%ei_‘t'e inputdOf' Community and Board ICANN81 Annual
riteria an fali H =
ICANNSO Prep T Indicators soctalization of the Genera) Meeting
Week 5 Jun - 24 Jul 4 Sept - 16 Oct
28-30 May P] ]' 1, P] ‘lr
° ° . ° ° } ° } —e } °
APR MAY 5 JUN JUL 7 AUG SEPT OoCT 21 NOV
2024 2024 2024 2024 2024 2024 2024 2024

i

The CIP-CCG
receive input on
Principles
3 Apr - 29 May

ICANNB8O Policy

Forum
10-13 Jun

The CIP-CCG finalize

criteria and indicators
7 Aug

CIP Framework
published for

Public Comment*
21 Nov

TCANN
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Continuous Improvement Program Roadmap (longer-range)

Initial development phase of
CIP Framework,
12-month estimation,
concluding by Dec 2024

=208

il

Board consideration of
CIP pilot and progress
made towards evolving
Organizational Reviews

CIP Assessment
Period 2

estimated to begin
in 2028

Conclude at the end
of 2030 (3 years)

° ° ° ° ° } ° ° } °
NOV DEC JAN FEB-MAY JUN DEC JAN DEC
2024 2024 2025 2025 2025 2027 2028 2030

OEEO
&=

CIP Framework
published for
Public Comment

CIP Assessment
Period 1

estimated to begin upon
adoption of the Framework

Conclude at the end
of 2027 (3 years)

i

The results of the
CIP assessments will inform
the Holistic Review*

TCANN

*Subject to community support, Board approval and incorporation into the ICANN Bylaws. | 22
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Timing of ATRT4 Review

Community Consultation

=8

S

(T

SO/AC Responses

Five SO/ACs and four
constituencies responded prior
to the Board’s decision.

TCANN
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SO/AC Responses

Deferral
Three of the responding SOs and
ACs expressed support for the
deferral of ATRT4, citing
unimplemented ATRT3
recommendations and capacity
issues with running multiple
reviews-related projects in parallel.

On Schedule

Two of the responding ACs indicated
their preference for ATRT4 to initiate
on schedule, citing adherence to
ICANN Bylaws and the role that
Accountability and Transparency
Reviews play in providing oversight of
ICANN's core commitment.

Q | 25
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Board Decision: 29 April 2024

Defer ATRT4 for a limited time not to exceed 12 months, to allow for progress in the
implementation of ATRT3 recommendations 3.5 and 3.6 (Pilot Holistic Review and the
Continuous Improvement Program to evolve Organizational Reviews).

ICANN org to produce a status of implementation work on ATRT3 recommendations 3.5
and 3.6 and other ATRT3 recommendations in process of implementation, in sufficient
time for the Board to consider the initiation of ATRT4, no later than April 2025.

Q@ | 26
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Lifecycle of Reviews Project

History

ICANN conducted 8 Specific Reviews following
the Affirmation of Commitments (2009).

ICANN Board undertook work to improve Specific Reviews.

ICANN org initiated the Lifecycle of Reviews Project to continue the
Board’s work and build on lessons learned over numerous cycles.

= | 28
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Specific Reviews by the Numbers

Resources required to support the last four reviews
CCT, RDS2, SSR2, AND ATRT3*

= &

*Data collected from Specific Reviews Fact Sheets

[ | 29
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Opportunity for Improvement

= INITIAL ACTION
)

m.q - 31% were approved on the first pass within
The Board the required six months
took action on — 43% were placed into pending category
requiring additional clarity or resolution of
dependencies

- 14% were rejected as not feasible

RECOMMENDATIONS =+ 12% were directed to community groups

outside of ICANN’s remit to approve or reject

[ | 30
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Aspirational Goals for Future Reviews

[ | 31
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Proposed Improvement Groupings

Redesign the process for setting the scope of a review and review planning.

Develop a standardized process for research, problem/opportunity identification, and
recommendation development.

Develop processes and tools that enable more robust review monitoring and community
engagement to bring greater accountability and transparency to the review process.

Implement a continuous improvement effort to facilitate ongoing improvements to the reviews
process, with focus on effectiveness and efficiency.




Next Steps

o=
O=p Publication of second Thought Paper

o |=a)
'E Community engagement on proposed improvements

@ Drafting of Revised Operating Standards for Specific Reviews

Public Comment proceeding on Revised Operating Standards Draft

[ | 33
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Lifecycle of Reviews Project Roadmap

June

Publication of second
Thought Paper

August - September

Drafting of Revised
Operating Standards
for Specific Reviews

-

@ : @ @ \ 4 g @ @
JUN JUL AUG SEP OCT NOV DEC
” ‘
o [ o 0530

Community engagement on
proposed improvements

July

=2

Public Comment
proceeding on the revised
Operating Standards

October - December

TCANN
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Opportunities for Community Participation and Input

- Ongoing work of the Continuous Improvement

Program Community Coordination Group
(CIP-CCG), launched in January 2024.

— Call for Volunteers for the Pilot Holistic Review,
open through 19 June 2024.

— Engagement sessions with the ICANN
community during ICANNBS8O to provide current
status of Reviews Program.

— Lifecycle of Reviews engagement sessions in
July 2024.

—  ICANN Public Comment on the draft revisions to
the Operating Standards for Specific Reviews (est.
Oct 2024).

—  ICANN Public Comment on the draft Continuous — https://www.icann.org/resources/reviews
Improvement Program Framework (est. Nov 2024).

Q@ | 36
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https://www.icann.org/en/announcements/details/icann-launches-the-continuous-improvement-program-community-coordination-group-08-01-2024-en
https://www.icann.org/rdap

ICANN Specific Reviews Implementation Updates

Presenters:
e Implementation Operations, OCFO

% |37
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Status of Specific Reviews Recommendations

nnnnn

P —— Passed
. _APP , Pending Board through .
Review (in whole or in . . . , Rejected
. Consideration  (in whole or in
part) x
part)
Third Accountability and
Transparency Review 15 15 N/A N/A N/A
Team (ATRT3)
Competition, Consumer
Trust, Consumer Choice 35 17 4 14 2
Review (CCT)
Second Registration
Directory Service Review 22 15 N/A 2 6
(RDS-WHOIS2)
Second Security and
Stability Resiliency of the 63 24 1 N/A 38
DNS Review (SSR2)
135 71 5 16 46

*Two CCT Recommendations and one RDS-WHOIS2 Recommendation were approved in part and passed through to community group(s)
in part, and are included in the numbering of both categories.

| 38



Specific Reviews Implementation - Progress Over Time

80

70

60

50

40

30

20

10

uuuuu

‘ Not Started

Apr2022  Jun 2022 Sept2022 Dec2022 Mar2023 Jun2023 Sept2023 Dec 2023 March 2024
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Status of Specific Reviews
Implementation

® Complete

42%, 30 Recs

55%, 39 Recs

® In Progress

H Not Started

5

TCANN

Specific Reviews — Status of 71 Recommendations

ATRT3 (6 Recs.
e Public input enhancements: 1.1, 1.2
e ATRT2 implementation: 2
e Reviews 3.1, 3.3
e  Prioritization/retirement process: 5

CCT (5 Recs.)

e Data collection: 16, 17, 18,
e  Subsequent Procedures 30, 31

RDS-WHOIS2 (12 Recs.)

Mechanism to monitor legislative/policy developments: 1.1, 1.2
Board activities on RDS: 1.3

RDS3: 10.2, 12.1

Common interface display: 11.2

Implementation reporting: 15.1

Data collection: LE.1, LE.2

Contracts: SG.1

Registration data: CC.2

Resourcing: CC.3

Complete

(39
Recs.)

SSR2 (16 Recs.)

Documentation of SSR related budgeting: 3.2, 3.3,
Security Risk Management framework: 4.1
Information security management system: 5.1, 5.2
External parties: 5.3

Business Continuity and Disaster Recovery plans: 7.1, 7.2, 7.3
Compliance: 9.1, 13.2

DNS abuse webpage: 10.1,

Access to Centralized Zone Data Service: 11.1
Web improvements: 16.1

EBERO: 24.1, 24.2



https://community.icann.org/download/attachments/190415051/ATRT3%20Implementation%20Documentation%20-%201.1.pdf?version=1&modificationDate=1671542849000&api=v2
https://community.icann.org/download/attachments/190415051/ATRT3%20Implementation%20Documentation%20-%201.2.pdf?version=1&modificationDate=1671543088000&api=v2
https://community.icann.org/download/attachments/190415051/ATRT3%20Implementation%20Documentation%20-%20Rec%202.pdf?version=1&modificationDate=1713951579000&api=v2
https://community.icann.org/download/attachments/190415051/ATRT3%20Implementation%20Documentation%20-%203.1.pdf?version=1&modificationDate=1671544593000&api=v2
https://community.icann.org/download/attachments/190415051/ATRT3%20Implementation%20Documentation%20-%203.3.pdf?version=1&modificationDate=1671546342000&api=v2
https://community.icann.org/download/attachments/190415051/ATRT3%20Implementation%20Documentation%20-%20Rec%205-.pdf?version=1&modificationDate=1707736518000&api=v2
https://community.icann.org/download/attachments/190415037/CCT%20Implementation%20Documentation%20-%2016.pdf?version=1&modificationDate=1671541464000&api=v2
https://community.icann.org/download/attachments/190415037/CCT%20Implementation%20Documentation%20-%2017%20.pdf?version=1&modificationDate=1671540578000&api=v2
https://community.icann.org/download/attachments/190415037/CCT%20Implementation%20Documentation%20-%2018%20.pdf?version=1&modificationDate=1674146499000&api=v2
https://community.icann.org/download/attachments/190415037/CCT%20Implementation%20Documentation%2030.docx.pdf?api=v2
https://community.icann.org/download/attachments/190415037/CCT%20Implementation%20Documentation%2031.pdf?version=1&modificationDate=1672933800000&api=v2
https://community.icann.org/download/attachments/190415041/RDS-WHOIS2%20Implementation%20Documentation%20-%201.1-1.2.pdf?version=1&modificationDate=1671632400000&api=v2
https://community.icann.org/download/attachments/190415041/RDS-WHOIS2%20Implementation%20Documentation%20-%201.1-1.2.pdf?version=1&modificationDate=1671632400000&api=v2
https://community.icann.org/download/attachments/190415041/RDS-WHOIS2%20Implementation%20Documentation%20-%201.3.pdf?version=1&modificationDate=1671631669000&api=v2
https://community.icann.org/download/attachments/190415041/RDS-WHOIS2%20Implementation%20Documentation%2010.2%20and%2012.1.pdf?version=1&modificationDate=1706259115000&api=v2
https://community.icann.org/download/attachments/190415041/RDS-WHOIS2%20Implementation%20Documentation%2010.2%20and%2012.1.pdf?version=1&modificationDate=1706259115000&api=v2
https://community.icann.org/download/attachments/190415041/RDS-WHOIS2%20Implementation%20Documentation%20-%2011.2.pdf?version=1&modificationDate=1671630309000&api=v2
https://community.icann.org/download/attachments/190415041/RDS-WHOIS2%20Implementation%20Documentation%2015.1.pdf?version=1&modificationDate=1671628361000&api=v2
https://community.icann.org/download/attachments/190415041/RDS-WHOIS2%20Implementation%20Documentation%20-%20LE.1-LE.2.pdf?version=1&modificationDate=1671628379000&api=v2
https://community.icann.org/download/attachments/190415041/RDS-WHOIS2%20Implementation%20Documentation%20-%20LE.1-LE.2.pdf?version=1&modificationDate=1671628379000&api=v2
https://community.icann.org/download/attachments/190415041/RDS-WHOIS2%20Implementation%20Documentation%20-%20SG.1.pdf?version=1&modificationDate=1714573763000&api=v2
https://community.icann.org/download/attachments/190415041/RDS-WHOIS2%20Implementation%20Documentation%20-%20CC.2.pdf?version=1&modificationDate=1712932283000&api=v2
https://community.icann.org/download/attachments/190415041/RDS-WHOIS2%20Implementation%20Documentation%20-%20CC.3.pdf?version=1&modificationDate=1671628688000&api=v2
https://community.icann.org/download/attachments/190415039/SSR2%20Implementation%20Documentation%20-%203.2-3.3.pdf?version=2&modificationDate=1674145009092&api=v2
https://community.icann.org/download/attachments/190415039/SSR2%20Implementation%20Documentation%20-%203.2-3.3.pdf?version=2&modificationDate=1674145009092&api=v2
https://community.icann.org/download/attachments/190415039/SSR2%20Implementation%20Documentation%20-%204.1.pdf?version=1&modificationDate=1671620368000&api=v2
https://community.icann.org/download/attachments/190415039/SSR2%20Implementation%20Documentation%20-%205.3...pdf?version=1&modificationDate=1708511562000&api=v2
https://community.icann.org/download/attachments/190415039/SSR2%20Implementation%20Documentation%20-%209.1.pdf?version=1&modificationDate=1671620379000&api=v2
https://community.icann.org/download/attachments/190415039/SSR2%20Implementation%20Documentation%20-%2013.2.pdf?version=1&modificationDate=1695023749396&api=v2
https://community.icann.org/download/attachments/190415039/SSR2%20Implementation%20Documentation%20-%2010.1.pdf?version=1&modificationDate=1686311614000&api=v2
https://community.icann.org/download/attachments/190415039/SSR2%20Implementation%20Documentation%20-%2011.1.pdf?version=1&modificationDate=1674143743000&api=v2
https://community.icann.org/download/attachments/190415039/SSR2%20Implementation%20Documentation%20-%2016.1.pdf?version=1&modificationDate=1674144143000&api=v2
https://community.icann.org/download/attachments/190415039/SSR2%20Implementation%20Documentation%20-%2024.1.pdf?version=1&modificationDate=1674143545000&api=v2
https://community.icann.org/download/attachments/190415039/SSR2%20Implementation%20Documentation%20-%2024.2.pdf?version=1&modificationDate=1672832765000&api=v2

Status of Specific Reviews
Implementation

®m Complete

42%, 30 Recs

55%, 39 Recs

B |[n Progress

® Not Started

uuuuu

Specific Reviews — Status of 71 Recommendations

ATRT3: (9 Recs.)
e Reviews: 3.2,3.4,35,3.6
e Strategic planning: 4.1,4.2,4.3,4.4,4.5

CCT: (12 Recs.)
e Data collection model: 1
e Data collection/studies: 6, 7, 8, 11, 13, 20, 21, 22, 23, 24, 26

RDS-WHOIS2: (3 Recs.)
e Web information/educational materials: 3.1
e Qutreach: 3.2
e Contracts: CC.1

]
Progress
(30 Recs.)

SSR2: (6 Recs.)

SSR1 implementation: 1.1

Reporting: 5.4

Business Continuity and Disaster Recovery plans: 7.5
Root Zone Management System: 21.1

Reporting: 22.1

DNSKEY algorithm rollover: 23.2

Not
Started °
(2 Recs.) .

SSR2: (2 Recs.)
Community feedback: 22.2
DNSSEC Practice Statement: 23.1
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Work Stream 2 of Enhancing ICANN Accountability -
Implementation Updates

Presenters:
e Implementation Operations, OCFO
e Policy Development Support

2 | 43

TCANN




What is Work Stream 2?

WORK STREAM 1: Focused on mechanisms that must be in place or committed to

within the timeframe of the IANA Stewardship Transition -

NTIA
ANNOUNCEMENT
& CRITERIA
= ENHANCING ICANN ACCOUNTABILITY.
T WG WORKSTREAM 2 T~
[ 1cANN ] pccou — __—
; = WORKSTREAM 1
LINKAGE ! —
| | CWG- CCWG
STEWARDSHIP PROPOSAL
_1 9 —_—
- CRISP —>| IcG — ES = NTIA
— IANA
ICG ICANN STEWARDSHIP
={ IANAPLAN PROPOSAL BOARD TRANSITION

IANA STEWARDSHIP TRANSITION COORDINATION

WORK STREAM 2: Focused on addressing accountability topics for which a timeline for

developing solutions and full implementation may extend beyond the IANA Stewardship
Transition - IMPLEMENTATION IN PROGRESS

& | 44
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Work Stream 2 - Org Implementation - Progress Over Time

70
60
50
40
30
20

10

Mar 2022 Jun 2022 Sept 2022 Dec 2022 Mar 2023 Jun 2023 Sept 2023 Dec 2023 Mar 2024 May 2024
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Status of Org Implementation

18%, 12 Recs H Complete

B In Progress

79%, 51 Recs

H Not Started

uuuuu

WS2 Implementation — Status of 65 Recommendations (May 24)

Diversity: 1.1.1.2,1.3. 1.4, 1.5,1.7, 1.6, 1.8

Human Rights Framework of Interpretation: 3.1
Jurisdiction: 4.1.1,4.1.2,4.1.3,4.2

ICANN Office of the Ombuds (I00): 5.6, 5.7

SO/AC Accountability: 6.1.7

Staff Accountability: 7.1.1, 7.1.2,7.21,7.2.2,7.3
Transparency:

Complete e ICANN’s Documentary Information Disclosure Policy
(51 Recs.) (DIDP): 8.1.1.8.1.2,8.1.3, 8.1.4,8.1.5.8.1.6.8.1.7,
8.1.8.8.19.8.1.10.8.1.11,8.1.12, 8.1.13. 8.1.14, 8.1.15,
8.1.17.8.1.18. 8.1.19. 8.1.20. 8.1.21

e Documenting and Reporting on ICANN’s Interactions with
Governments: 8.2

e Transparency of Board Deliberations: 8.3.1, 8.3.
e Improving ICANN’s Anonymous Hotline (Whistleblower
Protection): 8.4.1,8.4.2,8.4.3,8.4.4,8.4.5,8.4.6,8.4.7

N

Jurisdiction: 4.1.4
100:5.1,5.2,5.4,55,5.9,5.10, 5.1
SO/AC Accountability: 6.3.6
Transparency:

e DIDP: 8.1.16

e Transparency of Board Deliberations: 8.3.3
e Improving ICANN’s Anonymous Hotline: 8.4.8

In Progress
(12 Recs.)

Not Started

(2 Recs.) 100:5.3,5.8



https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%201.1%2C%201.2%2C%201.3%2C%201.4%2C%201.5.pdf?version=1&modificationDate=1692128550898&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%20Diversity%201.6.pdf?version=1&modificationDate=1705921661000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%201.8.pdf?version=1&modificationDate=1675319134060&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%203.1.pdf?version=1&modificationDate=1665406103000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%204.1.1.pdf?version=1&modificationDate=1665407862000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%204.1.2.pdf?version=1&modificationDate=1708068960000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%204.1.3.pdf?version=1&modificationDate=1714080015000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%204.2.pdf?version=2&modificationDate=1708539495000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%205.6.pdf?version=1&modificationDate=1665406478000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%205.7.pdf?version=1&modificationDate=1664349784000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%206.1.7.pdf?version=1&modificationDate=1708083761519&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%207.1.1-7.1.2.pdf?version=1&modificationDate=1674138792000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%207.1.1-7.1.2.pdf?version=1&modificationDate=1674138792000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%207.2.1.pdf?version=1&modificationDate=1665386996000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%207.2.2-7.3.pdf?version=1&modificationDate=1675154583000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%20DIDP.pdf?version=1&modificationDate=1683038779676&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%20DIDP.pdf?version=1&modificationDate=1683038779676&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%20DIDP.pdf?version=1&modificationDate=1683038779676&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%208.2.pdf?version=1&modificationDate=1665407004000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%208.3.1.pdf?version=1&modificationDate=1665407287000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%208.3.2.pdf?version=1&modificationDate=1665407577000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%208.4.1-8.4.2.pdf?version=1&modificationDate=1664649180000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%208.4.1-8.4.2.pdf?version=1&modificationDate=1664649180000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%208.4.3.pdf?version=1&modificationDate=1665408314000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%208.4.4.pdf?version=1&modificationDate=1665408854000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%208.4.5.pdf?version=1&modificationDate=1665409017000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%208.4.6.pdf?version=1&modificationDate=1665409098000&api=v2
https://community.icann.org/download/attachments/190414929/WS2%20Implementation%20Documentation%20-%208.4.7.pdf?version=1&modificationDate=1665409222000&api=v2

Status of Community Implementation

B Complete

32%, 12 Recs

H In Progress

68%, 25 Recs

B Not Started

uuuuu

WS2 Implementation — Status of 37 Community Recommendations
(May 24)

*co-owned with ICANN org

Complete
(12 Recs.)

In Progress
(25 Recs.)

Not Started
(0 Recs.)

Diversity (2 Recs.): 1.1%, 1.7*
Human Rights Framework of Interpretation (1 Rec.): 3.1*

SO/AC Accountability (9 recs):

e Accountability: 6.1.6
e Transparency: 6.2.1,6.2.2,6.2.3,6.2.6, 6.2.7

e Participation: 6.3.1, 6.3.2, 6.3.4

Diversity (4 Recs.): 1.2*,1.3%, 1.4*, 1.5%
Guidelines for Good Faith (3 Recs.): 2.1,2.2,2.3

SO/AC Accountability (18 Recs.):
e Accountability: 6.1.1, 6.1.2, 6.1.3,6.1.4,6.1.5
Transparency: 6.2.4, 6.2.5
Participation: 6.3.3, 6.3.5, 6.3.7
Qutreach: 6.4.1,6.4,2,6.4.3,6.4.4,6.4.5

Update to Policies and Procedures: 6.5.1, 6.5.2,
6.5.3

N/A



https://community.icann.org/download/attachments/190414931/6.1.6%20-%20Implementation%20Documentation.pdf?version=1&modificationDate=1700040231000&api=v2
https://community.icann.org/download/attachments/190414931/6.2.1%20-%20Implementation%20Documentation.pdf?version=1&modificationDate=1700040109000&api=v2
https://community.icann.org/download/attachments/190414931/6.2.2%20-%20Implementation%20Documentation.pdf?version=1&modificationDate=1700040384000&api=v2
https://community.icann.org/download/attachments/190414931/6.2.3%20-%20Implementation%20Documentation.pdf?version=1&modificationDate=1700040319000&api=v2
https://community.icann.org/download/attachments/190414931/6.2.6%20-%20Implementation%20Documentation.pdf?version=1&modificationDate=1700040524000&api=v2
https://community.icann.org/download/attachments/190414931/6.2.7%20-%20Implementation%20Documentation.pdf?version=1&modificationDate=1700040577000&api=v2
https://community.icann.org/download/attachments/190414931/6.3.1%20-%20Implementation%20Documentation.pdf?version=2&modificationDate=1700040739000&api=v2
https://docs.google.com/document/d/1CpVdZH_bMWTc76kSGqaM0LcH5gGYCxXszvzNLpW6j5o/edit?usp=drive_link
https://community.icann.org/download/attachments/190414931/6.3.4%20-%20Implementation%20Documentation.pdf?version=1&modificationDate=1700040820000&api=v2

WS2 Community Implementation

__| Rec 2 Guidelines
(2.1, 2.2)
— Mapping Inventory
Rec 2 Guidelines —
[ ]
- -

Rec 3 Human Rights |

7 SO/AC/Groups to
Rec 4 Jurisdiction — implement based on
|| Community directed | | A outputs from CCG

recommendations A

Rec 5 Ombudsman

Rec 2 Guidelines - cws§_°°'f‘m‘g"ty
Rec 7 Transparency | (2.3) oordination Group
{ Non-Mandatory | (CcG)
[ OI [
Rec 8 ICANN org — Rec 3 Human Rights
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Status of Individual Community Groups’ Implementation

e Arepository of Recommendations 1, 2, and 6 were created for each SO/AC/Group (21 groups in total).
o Recommendation 2 only applies to the participants of Empowered Community (5 groups in total).

e Status of each recommendation was determined or is being determined by each community group supported by ICANN org.

m Complete ® In Progress W Not Started @ Not applicable for action ® Won't be Implemented

100%

75%

50%

25%

0%

Diversity Empowered Accountability ~ Transparency Participation Outreach Policy &
Community Procedures

@ | 49

uuuuu



Questions?

uuuuu
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@ One World, One Internet

ICANN

Visit us at icann.org

@icann

@0

facebook.com/icannorg
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flickr.com/icann
linkedin/company/icann
slideshare/icannpresentations

soundcloud/icann

@0660

instagram.com/icannorg
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Reviews Resources and Information

Contact Review Support & Accountability: rsa-coordinators@icann.org

ICANN.org Reviews
Enhancing ICANN Accountability: Reviews & Special Projects

Additional Helpful Resources:

Public Webinar on the Pilot Holistic Review (21 Aug 2023)

Public Comment proceeding on revised Draft Terms of Reference for the Pilot Holistic Review (closed 27

November 2023)
ICANN Reviews Program Update and CEO Goal 11 Blog (3 Oct 2023)

The Lifecycle of Reviews Project: Evolving the Specific Reviews Process (4 Oct 2023)
ICANN Launches the Continuous Improvement Program Community Coordination Group (8 January 2024)
ATRT3 Recommendation 3.6 - Continuous Improvement Program workspace (ongoing)

Workspaces
o  Continuous Improvement Program Workspace

o Pilot Holistic Review Workspace
o The Lifecycle of Reviews Project \Workspace

TCANN
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mailto:rsa-coordinators@icann.org
https://www.icann.org/resources/reviews
https://community.icann.org/category/accountability
https://community.icann.org/display/atrt/Pilot+Holistic+Review+-+Revised+Draft+Terms+of+Reference+Webinar+-+21+August+2023
https://www.icann.org/en/public-comment/proceeding/pilot-holistic-review-revised-terms-of-reference-tor-28-09-2023
https://www.icann.org/en/blogs/details/icann-reviews-program-update-and-interim-president-and-ceo-goal-11-03-10-2023-en
https://www.icann.org/en/blogs/details/the-lifecycle-of-reviews-project-evolving-the-specific-reviews-process-04-10-2023-en
https://www.icann.org/en/announcements/details/icann-launches-the-continuous-improvement-program-community-coordination-group-08-01-2024-en
https://community.icann.org/x/WJRME
https://community.icann.org/x/WJRME
https://community.icann.org/display/atrt/ATRT3+Recommendation+3.5+-+Pilot+Holistic+Review+Project
https://community.icann.org/display/LRP

Pilot Holistic Review History

e May 2020: ATRT3 Review Team publishes Final Report with Rec 3.5 to create a Holistic
Review

e Nov 2020: Board directs ICANN.org to initiate the first Holistic Review as a pilot

e Jun 2022: Community assigns high priority status for implementation of ATRT3 Rec. 3.6,
Organizational Reviews deferred with full support of the community.

e Aug 2022: PHR Terms of Reference (ToR) Public Comment opened.

e Sept 2023: PHR Revised Draft ToR Public Comment opened.

e Jan 2024: Board agreed with OEC recommendation to proceed with the PHR, provided

additional guidance to the Pilot Holistic Review Team via the Terms of Reference.

Apr 2024: Board decision to initiate the PHR.

May 2024: PHR Call for Volunteers is announced and application period opened.
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https://www.icann.org/en/system/files/files/atrt3-report-29may20-en.pdf
https://www.icann.org/en/board-activities-and-meetings/materials/approved-resolutions-special-meeting-of-the-icann-board-30-11-2020-en#1.a
https://www.icann.org/en/public-comment/proceeding/pilot-holistic-review-draft-terms-of-reference-30-08-2022
https://www.icann.org/en/board-activities-and-meetings/materials/approved-resolutions-special-meeting-of-the-icann-board-29-04-2024-en
https://www.icann.org/en/announcements/details/call-for-volunteers-pilot-holistic-review-23-05-2024-en

CIP History

e May 2020: ATRT3 Review Team publishes Final Report with Rec 3.6 to evolve
Organizational Reviews into a Continuous Improvement Program.

e Nov 2020: Board directs ICANN.org to implement ATRT3 Rec 3.6.

e June 2022: Community assigns high priority status for implementation of ATRT3
Rec. 3.6, Organizational Reviews deferred with full support of the community.

e Sept 2023: Proposal to form a CIP Community Coordination Group (CIP-CCG) to
develop the draft CIP Framework.

e Jan 2024: ICANN launches the CIP Community Coordination Group (CIP-CCG).
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https://www.icann.org/en/system/files/files/atrt3-report-29may20-en.pdf
https://www.icann.org/en/board-activities-and-meetings/materials/approved-resolutions-special-meeting-of-the-icann-board-30-11-2020-en#1.a
https://www.icann.org/en/board-activities-and-meetings/materials/approved-resolutions-regular-meeting-of-the-icann-board-12-06-2022-en#2.b
https://www.icann.org/en/announcements/details/icann-launches-the-continuous-improvement-program-community-coordination-group-08-01-2024-en

Lifecycle of Reviews Project History

e Sept 2022: ICANN Org launches Lifecycle of Reviews Project
e Oct 2023: ICANN Publishes Lifecycle of Reviews Thouaht Paper: Proposed
Improvements to the Specific Reviews Process.
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https://community.icann.org/display/LRP/Documents?preview=/273449896/273449899/Thought%20Paper_%20Proposed%20Improvements%20to%20the%20Specific%20Reviews%20Process%20.pdf
https://community.icann.org/display/LRP/Documents?preview=/273449896/273449899/Thought%20Paper_%20Proposed%20Improvements%20to%20the%20Specific%20Reviews%20Process%20.pdf

Implementation Resources

Quarterly
Updates

Specific Reviews

v Quarterly updates

ATRT Review
CCT Review
RDS Review
SSR Review

ICANN.org

ATRT3

CCT
RDS-WHOIS2
SSR2

Community
wiki

Enhancing ICANN Accountability - Work
Stream 2

v Quarterly updates

e Central page

e Central page
o Org implementation
o Community implementation
m WS2 Cross Community
Work Group (CCG)
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https://www.icann.org/resources/reviews/specific-reviews
https://community.icann.org/display/WEIA/Quarterly+Updates
https://www.icann.org/resources/reviews/specific-reviews/atrt
https://www.icann.org/resources/reviews/specific-reviews/cct
https://www.icann.org/resources/reviews/specific-reviews/whois
https://www.icann.org/resources/reviews/specific-reviews/ssr
https://www.icann.org/resources/work-stream-2-implementation-en
https://community.icann.org/display/atrt/Implementation
https://community.icann.org/display/CCT/Implementation
https://community.icann.org/display/WHO/Implementation
https://community.icann.org/display/SSR/Implementation
https://community.icann.org/display/WEIA/Implementation
https://community.icann.org/display/WEIA/Org+WS2+Implementation+At+A+Glance
https://community.icann.org/display/WEIA/Community+WS2+Implementation
https://community.icann.org/pages/viewpage.action?pageId=190414934
https://community.icann.org/pages/viewpage.action?pageId=190414934

