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Virtual Participants

Connect your Zoom Audio to
listen to the meeting.
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Turn on your Zoom Video to
be seen by other participants.
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On-Site/In-Room Participants
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Do not connect your Zoom Audio. To disconnect Raise your hand in Zoom
your audio, click on the Up Arrow and select Reactions to join the
Leave Computer Audio. speaking queue.
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ccNSO Universal Acceptance Committee (UAC)
Saturday, 9 November 2024 | 09:00-10:00 local

1. Welcome
2. Administrative matters
a. SOl updates
3. Workplan
a.  Closing discussion: survey or consultation session ICANN82 (8-13 March, Seattle)

b.  Review current work items
c. Identify new work items 2025-2026 (time permitting)

4 UAC at ICANNST

a.  Prep week session
b.  UA Strategy: Capacity Building Initiatives | Monday, 11 November. 10:45-12:00 local

5. Meeting schedule post ICANN 81
6. AOB & Closure

ICANN|ccNSO



Closing discussion: survey or consultation session ICANNS2
(8-13 March, Seattle)

o What are obstacles for UA adoption? How to overcome them?

o Proposal: organise a session at [CANN82
o ccTLD testimonials
—  Showcasing experiences and best practices
o Interactivity via Mentimeter
— check with the audience regarding challenges and ways to overcome them
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Purpose UAC and value to the ccNSO

UAC Value | UAC charter,
adopted by Council

“The purpose of the ccNSO Universal
Acceptance Committee (UAC) is to
provide the ccTLD community a
platform to interact and share
information at a global level and with
other groups under the ICANN umbrella
on topics related to UA and acceptance
of IDNs. The initiative should not
overlap with other related efforts.”

ICANN|ccNSO

ccNSO Value & Purpose | Council
decision, July 2020

The ccNSO provides a global platform for ccTLD
managers to:
e  Undertake policy and policy-related work
e  C(ooperate and learn
e  Engage with other stakeholders

The ccNSO is the supporting organisations of
ICANN specifically for ccTLD managers and the
decisional participant through which the ccTLD
Managers act.

The UAC contributes to
the global platform
function of the ccNSO, as
it engages with other
stakeholders and allows
ccTLD managers to
cooperate and learn.




Workplan: prioritisation via a phased approach

Step1: Napkin pitch
o Benefits & needs for ccTLDs
o Benefits & needs for ccNSO
e Execution by UAC

Step 2: Impact-effort analysis

o two criteria, based on its Charter:
o Added value to coordination and facilitation of participation of ccTLD in UA-related matters
o Increase level of participation of ccTLD community in UA-related discussions
e twovariables: o .
o Level of Effort (Horizontal Axis) - How much time, money, resources, and capacity will be needed to achieve the
desired outcome. _ _ )
o  Level of Impact (Vertical Axis) - How much value or impact the outcomes will have.

Step 3: Set priorities

ICANN]|ccNSO



UAC Work PIan, March 2024 https://community.icann.org/x/UlfxDg

In the near or immediate future Mid- to long term

Completion library and email list (%4 ongoing The UAC identified work items which require additional

2. Share success stories on implementation, explain

benefits UA readiness @ 18 September
4 Webinar on UA
3. Inforr.n ccTLDs about future UA Day events Day 2025 )
ongoing proposals 3
4. Coordination with other groups under the ICANN
umbrella %4 ongoing L
ccNSO appointed liaison to UASG ongoing
Share existing UA-readiness roadmaps @
b.

ICANN|ccNSO

planning. These items will be detailed and addressed in the
following order:

Develop ccTLD readiness journeys case studies
Conduct survey among ccTLDs regarding UA adoption
Assisting and cooperating with local counterparts to
organise local events

Liaising with email - and other service providers (e.g.
local programming groups, W3C, registries and
registrars etc)

Planning and organising a tabletop exercise


https://community.icann.org/x/UIfxDg

What should UAC focus on next,
in 2025-2026?

Add your suggestions here:

https://bitly/3Y03ydg

Instructions:
e One Row per Topic: Please enter only one topic per row. You
may add a description (optional).
e Duplicate Topics Welcome: If a topic you want to add is
already listed, please add it again! Multiple entries indicate it's
truly a hot topic.
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https://bit.ly/3YO3ydg

Confirmation UAC Meeting Schedule post ICANNSI

Every 2 weeks, Wednesdays at 15 UTC

27 November 2024

11 December 2024

22 January 2025

5 February 2025

19 February 2025

ICANNB2 (8-13 March 2025)
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Thank you!

ccnsosecretariat@icann.org

Next: Policy Gap Analysis WG, working session
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