ICANNSL | ExxeropHoe obLiee cobpaHve — coBMecTHoe 3acefiaHue: MpasneHune ICANN n CPH
YeTBepr, 12 Hos6ps 2024 roga — ¢ 10:30 go 12:00 no TRT

JIN3A CAYTMHO (LISA SAULINO): 30paBcTBYNTE, MeHs 30BYyT Jlusa
Cay/iiMHO, Ha 3TOM 3acefaHun s 6yay WCMNONHSATH 06S3aHHOCTM
KoopauHaTopa y4actus.  [Jobpo noxanoBaTb Ha COBMECTHOE
3acefiaHne [lpaBneHusa [CANN wun T[lanatbl CTOPOH, CBSA3aHHbIX
[OroBOPHbIMY 0bsi3aTenbcTBaMU. [oxanyncta, NOMHUTE O TOM, YTO
3TO 3acefaHWe 3aMnuCbiBaeTCs, U MPUAEPXKMBANTECh CTaHRAPTOB
oxunpgaemoro nosegeHus ICANN u nonutukm coobuiectsa ICANN no
npegynpexaeHnto AOMOraTenbCTB.  YCTHbIA MepeBOofj Ha 3TOM
3aCefaHuM  OCYLeCTBASETCS Ha  aHIIMNCKOM,  (paHLYy3CKOM,
NCMaHCKOM, KUTACKOM, PYyCCKOM M apabcKkom a3blkax. HasoBuTe anis
NPOTOKO/A CBOE UMS U A3bIK BbICTYMN/IEHUS, €C/IN 3TO HE aHTINNCKUNA.
MoxanyincTa, roBOpMTE C HOPMaSbHON CKOPOCTbID. 3TO COBeLLaHUE
Tonbko Mexgy vneHamu lMpasneHnsa ICANN n CPH, nosTomy Mbl He
6ynem npMHMUMaTb BOMPOCHI OT ayanTopurun. A ceidyac s nepegaro CoBo

Mpepcepatento MNMpasneHns ICANN Tpuntun CuHxa.

TPUOTW CUHXA (TRIPTI SINHA): Cnacubo, flnza. Jobpo noxkanoBaTb Ha
CcoBMecTHoe 3acefilaHue lpaBneHua u ManaTbl CTOPOH, CBA3aHHbIX
AOrOBOPHbIMK  06513aTeNIbCTBaMMU. Mbl HageemMcs Ha OYeHb

OTKPOBEHHYK OUCKYCCUIO, N A HE XO4Yy ,U,O6aBJ'IFITb CIMWLIKOM MHOro

MpumeyaHue. [lMpumeyaHue. Cnedyrowjuli doKymeHm npedcmaensem coboli pacwugpoeky ayduodgaiina e
mekcmoeom eude. Xomsa pacwudpposeKka MAKCUMAAbLHO MOYHAA, UHO20a OHA Moyem 6bimb HenoaHoli unu
Hemo4Holi 8 c8A3u ¢ naoxoli CALIWUMOCMbIO HEKOMOPbLIX OMPLIBKOS U 2PaMMAMUYECKUMU UCMPasaeHUaMU.
OHa nybaukyemca KaK ecrnomozamesbHbili mamepuan K uUcxoOHomy ayouodpaliny, HO ee He cnedyem
paccmampusame KaK aymeHmMUuUYHYIo 3amnuce



KOMMeHTapueB. Ham ecTb 4TO O6cyp,l/lTb, Nno3TOMYy 4 nepepar CAoBO

Cam.

C5M EMETPWMY (SAM DEMETRIOU): Bonbwoe cnacmbo, Tpuntn. 4 Cam
JemeTpuy, npegacedaTenb rpynnbl  3aMHTEPECOBAHHbIX CTOPOH-
peructpatyp. Cnacnbo, 3HH, 3a TO, YTO NPUIIACKAN HAC, Mbl TAKXe C
HeTeprneHNeM XAEM [10BOJIbHO OTKPbITOM M OTKPOBEHHOW AUCKYCCUN.
1 gymato, 4TO 3a nocnegHue Heckonbko KoHdepeHumii [CANN Mbl
CO3[anM XOPOLLMIA MOCAY)XHOM CMUCOK B 3TOM 061aCTN MEXAY HaWnMm
ABYMsi rpynnamMu.  Tak 4To A He 6ygy CAMWKOM 3aTsrmeaThb
BCTyMN/eHMe. Y Hac ecTb HECKO/IbKO TeM, KOTOpble Mbl MPeaIoXuIn
MpaBneHUo, N WM HayHeT ux obcyxpatb. TaK YTO, ecnu Bbl He

BO3paXkaeTe, 4 nepefam C10BO wnu.

SLWAN XAMHEMAH (ASHLEY HEINEMAN): Bnaropapto Bac, CamaHTa. Cnacubo,
Tpuntn. Cnacmbo BceM, £, KakK Bcerga, LEH BO3MOXHOCTb
BCTPETUTbLCSA CO BCEMM BaMU. Mbl XOTeNM 6bl Ha4YaTb C HECKOJIbKUX TEM
N BbIHECTM MX Ha 06CYXaeHMe. Mbl MOXEM YAenuTb 3TOMY CTO/bKO
BPEMEHMU, CKOMIbKO Bbl MoXeflaeTe. HauyuMHasi C MUIOTHOrO MpoeKTa
RDRS, Mbl 3HaeM, YTO Bbl BCE€ C/bIIAAM [JOBOJIbHO MHOFO O TOYKe
3pEHNS APYruX, 0COBEHHO CO CTOPOHbI 3aMpPaLNBaAOLWNX, U Mbl TPOCTO
XOTeNnn ybeamTbcs, YTO Bbl 3HAETE, KAKyH NO3ULMIO, MO KpalHen Mepe,
3aHUMAIOT PErncTpaTopsbl Mo 3ToMy Bonpocy. M, 4To 0cobeHHO BaxHO,

Mbl ﬂ,eVICTBOBaﬂM, T€, KTO Yy4acCTByeT B MNpPoOeKTe, pAenaanm 3TO
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,D,O6pOCOBeCTHO, M Mbl NpOoJoJ/HKaeM 3TO Aenatb, HE3aBUCUMO OT TOrO,

ABNAETCA /I 3TO NMUNOTHBIM MPOEKTOM.

MHe nto60nbITHO MOCMOTPETL, LONAET N AENI0 O NPOU3BOACTBA, HO B
LesIoM OMbIT, KOHEYHO, Pa3HbliAi, HO S AyMat, YTO C TOYKU 3pPEHUs
PerncTpaTopoB OH 6biN MNONOXKNUTENbHBIM. 1 3HAID, YTO MO KpalHen
Mepe HeCKO/IbKO perucTpatopoB 6binn MNPUATHO YAUBAEHbI U
[OBOJIbHbI 3TUM, 1 HA CAMOM fie/1e, €C/IN 3TO NMPOLOSIKUTCS, OHU FOTOBbI
pa3BMBaTb 3TO fasiblie 1, BOSMOXHO, NoNaraTbCs Ha 3TO elue 6onblue
Kak Ha opMasnbHbIA Cnocob 3ampoca AaHHbIX. S 3HaKw, YTO Mo
KpariHeln Mepe ¢ To4YKM 3peHus GoDaddy, Mbl cert4ac UCNosb3yem 3TO
ona 3anpocoB O COXpaHEHUM KOHd)VI,D,EHLI,VIaJ'IbHOCTI/I n pernctpaynn
4yepe3 AoBepeHHbIX NnL. Ecnn wmbl nonyynm 4epes 31y CUCTEMY
KOHd)VI,D,EHLLMaJ'IbHOCTb npu perncTtpaunmn 4epes goBepPEHHbDLIX INL, Mbl
NPoBepPMM 3TO B paMKax CUCTEMbI. ITO He 0bsi3aTenbHoe TpeboBaHue,

3TO NPOCTO TO, YTO Mbl pelwnnn caenaTtb.

M nostomy s gymaro, 4TO B LeNOM HaM N06O0NbITHO yC/blwaTb, 4TO
pgymaeT no 3Tomy nosoay MpaBneHue. Bbl gymaeTte, 4TO MUIOTHbIN
NpoeKkT byaeT npogomkatbca? Kak Bbl gymMaeTe, neperaeT v OH B
onepauunoHHyto dasy? [a v HeT? XoTenocb 6bl MPOCTO NOYYUTb OT

BaC NOHNMMaHMe Toro, K4yemy BCce naeT.

BEKKW BEPP (BECKY BURR):  Cnacmb6o. Kak pa3 c 3Toro s 1 HauHy. $ gymato, 4TO Mbl BUAMM
peanbHytl0 UeHHOCTb B cnyxbe RDRS. Mbl  nony4aem MHOro
MHdOPMaLUN O TOM, KaK 3TO AeNCTBYET, Mbl pafibl, YTO MOCTOSHHbIN

KOMUTET pa60TaeT Haf BbliABNIEHNEM HEQOCTATKOB U TOMY I'IO,IJ,O6HOF0.
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Mbl 06cyxgaem B CoBeTe, HY)XXHO NI NPOAO/MKATb MUNOTHbINA NMPOEKT
eLle Ha rof, UK Mbl Y)Ke U3B/IEKIN U3 HErO BCE BO3MOXHbIE YPOKU, U,
BO3MOXHO, HaM CTOUT MOAyMaTb O CleAyHLMX LWarax, KoTopble, Kak
MHe KaXeTcsl, NoTpebyoT pa3paboTkyM MOAMTUKKU. S gymato, 4TO
BOMPOCHI KacalTcsl KOH(MUAEHLUMANbHOCTU W perucTpauum 4yepes
[LOBEPEHHbIX NUl, M s OYeHb bGnarogapeH BaMm 3a TO, UYTO Bbl
3KCMepUMEHTUpPYEeTe C OTBETAaMM Ha 3aMPOChl 0 KOHDUAEHLMANTBHOCTH
N pernucTpauum Yepes [OBEPEHHbIX NUL, Yepe3 cucTemy. Takxke
BO3HMKaeT BOMPOC, AO/HKHA N BbITb MONUTUKA, COMTaCHO KOTOPOU BCe

perucTpaTopbl 0653aHbl y4acTBOBaTb B 3TOM?

,Cl,pyrl/le BOMPOCHI 3aKAKYaKTCA B TOM, 4YTO, HanpmMmMep, Mbl MOXeEM
caenatb C CUCTEMOW, 4TOObl ybeauTbesl, YTO perucTpatopaMm He
NPUXOAMTCS BbINONHATb ABOMHYO paboTy? MOXHO NN OpraHU4yHO
WHTErpMpoBaTb 3TOT npouecc, 4Tobbl He Ayb6AMpoBaTb CUCTEMBI,
KoTopble y Bac yxe ecTb? [paBneHue o6cyxaano 3ToT BONPOC, U Mbl
CHUTaeM, 4TO y3Haan M3 NNUNOTHOINo NPOEKTa NpPaKTnU4eCKn BCe, 4TO
MOT/in, N NOpa ABUraTbCA fanblle B 3TOM HanpaBieHUN. KTO-HI/I6y[J,b

eue xovert..?

POKEP KAPHW (ROGER CARNEY): Cnacnbo. 310 Pomkep. S siBAsitoCb
ysneHoMm KomuTeTa RDRS, 1 s 6bl CKasan, 4To, HABEPHOE, Bbl MPaBbl,
AyMalo, Mbl MOXEeM fABUraTbCa Bnepef, HO B OTHOLIEHWWM Ballero
3aMeYaHusi 0 HeobXxoaMMOCTM, BEpPOSATHO, MpoBecTM paboTy Hapg
NOIMTMKOW, YTOBbI IOCTUYb 3TOTO, U OAMH U3 MPUMEPOB, KOTOPbIN Bbl

npueenn, — 310 CAenaTb BCEX PETNCTPATOPOB OTBETCTBEHHbLIMW 3a 3TO
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WM 4TO-TO B 3TOM pofe. S He 3Hato, CTOUT N NpeKpaLLaTh MUIOTHbIN
MPOEeKT, NOTOMY 4YTO TOrga /oM MEPecTaHyT MM MOoJb30BaThCS.
Aymato, NUNOTHbBIN MPOEKT MOXET MPOJO/MKATLCSA, MOKa He bygeT
3aBeplueHa pa3paboTka NoAnTUKK. [pOCTO MOe MHeHMWe, Tak YTo

cnacubo.

BEKKW BEPP: CoBepLueHHO BepHO. Y Hac HeT MJIaHOB MO NPeKpaLLEHUIO NMUIOTHOMO
NMpoeKTa, TaKk YTo nepexof byaeT NaaBHbIM, KOTAa Mbl byieM ABUraTbCs

Brnepega,.

[KEVMMC M3/1BUH (JAMES GALVIN): Ha camom pene, 5 cobupancs nepegatb
cnoBo MapTeHy, u4TO6bl OH paccka3an o 3acefjaHuy no
B3ammogencTemio ¢ RDRS, koTopoe Mbl NMpoBenu, U O pesynbTaTax,
NOMYYEHHbIX B XOfe 3TOro 3acefaHns. MapTeH, MOXHO CKa3aTb, 6bin

Beayuwmnm 3Toro 3aceaHnsa B Te4eHne I'IO,D,I'OTOBVITeJ'IbHOl\/JI Hegenn.

MAPTEH BOTTEPMAH (MAARTEN BOTTERMAN): BceMm npuBeT, 3T0 MapTeH boTTepmaH.
Y MeHs 6blna BO3MOXHOCTb BMeCTE C MOUM KO/JIeron MNpoBecTu
3acefiaHne no RDRS B noArotoBuUTeNbHYKO Hefesno, B KOTOPOM
COO6LLECTBO MPUHANO yYacTue, BbixoasLlee faneko 3a pamku Manatsl
CTOPOH, CBSA3aHHbIX JOrOBOPHbIMUK 0653aTenbcTBaMmn U 66110 oveHb
cunbHOe BreyaTneHume: «Oro, Mbl  HaxogMMCS Ha cepeguHe

ABYX/IETHEro MUAOTHOIO NMPOEKTa, KOTOPbIA Mbl HAYanu rog Hasagy.
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MTakK, 4TO Mbl cp,enanm? Mbl nOHUMaeMm, 4YTO NPOLEHT OTBETOB He TaK

BbICOK, KaK HageA/IMCb HEKOTOPbIE, N KaK 3TO OTpa)KaeTCﬂ7

OfHaKO XOpOLIO M3BECTHO, YTO CelyaCc Mbl HaxoAMMCA Ha
£O6POBOMBHOM 3Tane 3TOro NMIOTHOrO NPOEKTa, 3Tane, Ha KOTOPOM
HeT HMKAKNX 0653aTeNbCTB OTHOCUTENLHO TOrO, KaK Bbl pearmpyere.
Bbl MOXeTe yyacTBoBaTb Ha JOHPOBONLHON OCHOBE, YTO OXBaTbliBaeT
6ONbLIMHCTBO [JOMEHOB, HO He Bce. W Te, KTO 3agaeT BOMPOCHI
CMCTEME, MOKa He MOTyT 6bITb YBEPEHbI, YTO NoJlyYaT oTBeT. UTakK, Kak
C 3TUM CMpPaBUTLCA — BOT BOMPOC, KOTOPbIN BO3HUK, U S AyMato, Y4TO
None3HO NOPas3MbICINTb Haf TEM, O YEM CNieayeT CnpaLivBaTh, YTOODI
nMeTb BO3MOXHOCTb AeIZCTBOBaTb. Cnep,yeT NpM3HaTb LUEHHOCTDb,
KOTOpOW cnucTemMa 06/1af1aeT yXKe CErofHs, U HEKOTOPbIE U3 BO3HUKLLIMX
BOMPOCOB 3aK/K4YaKTCA B TOM, l-ITO6bI OCTaHOBUTb 3TO A0 TOro, Kak
NOsSIBUTCS YTO-TO Nyyllee UM A0 TOro, Kak cuctema bygeT ynyduweHa.
TaK 4TO 3TO KJKOYEBbIE BbIBO[bl, KOTOpPbl€ Mbl BblHECIN U3 TOro

3acefaHus.

BEKKW BEPP: Cnacnbo, MapTeH. T[lo3Bo/ibTe MHe CKa3aTb, YTO HECMOTPS Ha
ob6CyXaeHe OTBETOB, S XO4Y elle pa3 NogyepKHyTb, 4To MpaBneHue
MOJTHOCTbIO OCO3HAET TOT haKT, YTo RDRS — 3To cMcTeMa 3anpocos, a
He cucTeMa A/ onpefesnieHns OTBETOB. IJTO cucTteMa 06paboTku

3anpocos, 1 Mbl He BUANM BO3MOXHOCTU U3MEHUTDb 3TO.
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3N XANHEMAH: Cnacubo, bekku n MapTeH. 9 gymato, 4TO BaXKHO 3adMKCUMPOBATb 3TO
B CErofHALWHEM pa3rosope, NOTOMY YTO B KOHEYHOM UTOre, XOTS Mbl
BUANM MHOTO MO3UTUBHbIX KOHCTPYKTUBHbIX MOMEHTOB, CBA3aHHbIX C
MUIOTHBIM MPOEKTOM, OH HUKOrga He Obln npefHa3HayeH pAfs
N3MEHEHMA MpaBuN B OTHOWEHUW TOrO, YTO HaM HYXXHO genatb. Ho
TAKXXe CTOUT OTMETUTb, 4YTO Mbl OblIM HACTOMBKO MPO3PaYHbI,
HaCKOJIbKO, A fiymatr, 3TO BO3MOXHO. Mbl npoBenu 3acefiaHne B
Knranu, Ha KOTOPOM MU3N0XKUAN, HTO Mbl YYUTbIBAEM, KOrga nosyvyaem
3anpoc, U NonbITaNnCb O6BACHUTb, Y4TO HAM HYXXHO, YTO Mbl XOTUM
YCAbIWATb M Yero Mbl He Nojly4aeM. TaK 4To Mbl HaJeeMCSl, YTO CMOXeEM

NPOAO/MKNTDL 3TO o6cy)+<p,eH ne.

Mbl BAPYT NPEAIOXUAN 3TO, HO 3TO He BbIIO NPUHSTO, YTO X, HUYEro
CcTpawHoro. Ho Mbl 3gecb M FOTOBbl MOAENUTLCS CBOMM OMbITOM U
nonbITaTbCA OODBACHUTL OAAM, YTO UM HYXHO CAenaTb, YTO6bI
NpUBAN3NTLCS K MOMOXUTENBHOMY OTBETY. B KOHEYHOM MTOre Mbl
JOMKHbI cobnogaTb npaBuia. Ho cnacmbo 3a Bce BbiCKa3aHHble

MHeHuns. Cnacubo.

MAPTEH BOTTEPMAH: [a, xo4yy pob6aBUTb, YTO OTBETCTBEHHOCTb 3a OTBET /EXWUT Ha
perucTpaTtope, a He Ha CUCTEME, U 3TO AEeNCTBUTENIbHO 6bINI0 YeTKO

OTMEYEHO 1 yChblilaHo.

3NN XANHEMAH: rosopuTe.
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FPEr AMBUACWK (GREG DIBIASE): N3BUHUTe, 3TO [per [Aubuacu pans

npoTokona. bBekku, ObICTPbIA YTOYHAOWMIN BOMPOC MO BalleMy
KOMMeHTaputo, 4To [lpaBfneHne, BO3MOXHO, CYMTaeT pa3paboTKy
MONMTUKN OMnpaBfaHHOM. $1 MPOCTO XO4Yy YTOYHUTb, YTO MEpPBbIM
warom 6bl71 NUAOTHBLIN MPOEKT ANS OLUEHKM pekomeHgaumin SSAD,
BepHO? TloaToMy s npegnonarat, 4YTO MEpPBbIM LWarom bygeT
NCMO/Ib30BaHMe 3TUX BAHHbIX A8 OLEHKM 3TUX pekomeHgauuin. Ho
MOXEeT /I 3TO NOCAYXKUTb OCHOBOWN NS AOMNOAHUTENBHOW NOMANTUKM
AW OpYron MNOSIMTUMKK, BbIXOASALWEN, KakK s Mojarat, 3a paMKu

nepBoHa4anbHOro obbeMa NUAOTHOro I'IpOGKTa?

BEKKW BEPP: 06a 3Tn yTBEpPXAEHUS BEpHbI. f AyMato, 4TO B TON Mepe, B KaKOW Mbl
cobupanucb nosiyumTb MHpopmauuio o cnpoce U obbeme, Mbl He
MoNy4YUM MHOFO HOBOW WM pgpyron wuHdopMaumMm B Te4yeHue
cnepywolero roga. 3To AaeT HaMm Ty MHMOpMaUMio, KOTOPYH Mbl
UcKanu B oTHoweHmn SSAD. Tak 4TO BOMPOC 3aK/OYAETCS B TOM,
NCMOMIb3yeM JIM Mbl 3Ty CMCTEMY M MpeBpallaeM ee B MOCTOSIHHOe
HafeXHoe pelleHne, N HaunHaem cTpouTb SSAD 1 3T 06CyxaeHUs
JOMKHbI COCTOSATbCA. WM Kak TOJIbKO Bbl MOJIy4MTE OTBET Ha 3TOT
BOMPOC, BOSHUKHYT BCE OCTasibHble BOMPOCHI NOAUTUKK. Tak 4To feno
He B TOM, YTO MWJIOTHbIA MPOEKT Obla HamnpaBneH Ha MOyYeHue
JAHHBIX A8 NMOHMMaHUS CNpPOCa, Mbl AYMaeM, YTO Mbl B HEKOTOPOM

POAE AOCTUTIN LiENN.
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3N XANHEMAH: Ecnu gpyrnx KOMMeHTapueB HET, 1 MOTY NepenTn K crneayroLLein Teme.
Xopouo. NUTak, Mbl TaKXe XOTeNn KOCHYTbCA HefaBHO
ony6/MKOBAaHHON  3TUYECKOM  MOMUTUKM U [OeNCTBUTENbHO

nobnarogapute MpasneHue. Cnacmbo, Tpuntn. Cnacmbo, Cannn.

Mbl CYMTaeM, YTO 3TO [eNCTBUTENbHO TMO3UTUBHbLIA LWar, W,
OCHOBbIBAsACb Ha HaLLIMX MEePBOHAaYasibHbIX OL@HKaXx, Mbl NMonaraem, 4To
3TO AeNCTBUTE/IbHO COOTBETCTBYET TOMY, YTO Mbl UCKanu. Mbl Bce ewe
paccMaTpuBaeM 3TOT BOMPOC WM AyMaeMm, 4YTO, BO3MOXHO, bypeT
HEeCKO/IbKO HebonbluMx Npobaem. S gaxke He yBepeHa, YTo Mbl YBUAUM
3TM npobnembl, HO Mbl MAAHUPYEM WX PacCMOTpeTb W
NMPOKOMMEHTUPOBATb. f XOTeNa 3apaHee COObLWMTb BaM O TOM, YTO Mbl
o4yeHb bnarogapHbl, M 3TO MPEKpPacHbI MoKasaTeNb TOro, YTO Bbl
npucnywmBaeTecCh He TOMbKO K HaM. { 3Hato, y GAC Takxe eCTb 04YeHb

yeTkue B3rnaapl. bonbloe cnacnbo.

TPUNTU CUHXA: Cnacnbo, 3wnun, 3a BbICOKY OLUEHKY Haleih paboTbl B 3TOM
HanpaBfeHMn. 3TO o4YeHb BaxHO And MpaeneHus u gnas OperoHa.
Tenepsb s nepegato cnoso Kpucy YenmeHy, oH 406aBUT eLLle HECKOJIbKO

KOMMEHTapMeB Mo 3TOMY NOBOAY.

KPUC YEMMEH (CHRIS CHAPMAN): Cnacubo, Tpuntu. 3Swnm, crnacnbo
BaM, i AyMalo, 3TO COOTBETCTBYET TOMY, YTO MPOUCXOAUT B psage
acrneKkToB Ha ypoBHe [paBfieHUss B OTHOLWEHWWN BCErO, YTO MOXeET

nonacTb B KaTeropukw 3TUKM, Ha4nHaa C KOH(b}'Il/IKTa MHTEpPeCOB Ha
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ypoBHe [lpaBfieHus1, rae Mbl NPOBOAMM MOBTOPHbLIA aHanM3 C CaMbIX
OCHOB, M 3aKaH4YMBas HOBOM pO/bld OMOYACMEHA M MOBeAeHMEM
BHYTPMW OpraHusaumn. M mMbl NpoBeny o4eHb MHTEpPECHOe 3acegaHne
npsiMo nepep 3TUM 3acedaHneM. TakK 4YTO 3Ta NOCNedHsIs NONUTMKA
KacaeTcs KOHKPETHO BbIPAXXeHUs1 3aMHTEpPecoBaHHOCTWU. Bpewms
NpuLWIo, 3TO OYeHb Cepbe3Hasi AEMOHCTPaLUs TOYKM 3pPEHUs U

nosnynn I'IpaBneva.

Mbl XOTUM 3afaTb TOH U JaTb €/ PacnpOCTPAHUTLCS, HO Mbl TaKXe
XOTUM TMNOAYEPKHYTb, YTO COOTBETCTBYIOLWAs rpynna coobuiecTsa
HeceT OTBETCTBEHHOCTb 3a TO, YTOObI B35iTb Ha cebst MHMLMATUBY U
obecneynTb cobnofeHMe NpaBusl C NOMOLLbI CBOMX COBCTBEHHbIX
MeXaHM3MOB. Ho Bbl MOXeTe ObiTb YBepeHbl, 4TO 3TO NpeAcTaBnseT
Ccob0OI 0YeHb CepbesHyl AEMOHCTpauuio pewnmoctu [paBfieHus
HanpsMyo pewnTb 3Ty NpobsieMy. 3TO TAHYNOCh CIMLLKOM [ONrO, U
Mbl 6ygeM pagbl BCEM KOMMEHTapusiM, KOTOpble Bbl BbICKaXeTe,
MOCKO/IbKY OHM NOMOTYT HaM TOYHO HAaCTPOUTbL 3TOT NpoLiecc. Tak 4To

crnacubo 3a TO, YTO Bbl CKa3zanu. N Ha3ToM A 3aKOH4Y. Cnacubo.

BEKKW BEPP: Cnacubo. § 6bl xoTena ToNbKo 406aBUTb... O, DAMOH, NoXanymncTa.

34MOH YAHT (EDMON CHUNG): [a, 5 npocto xo4y Ao6aBUTb, MOTOMY
4TO 3TO OAMH U3 TEX BONPOCOB, KOTOPble ONpefeneHHo 6n3KN MoeMy
cepauy. S xoten 6bl Bblpa3uTb bnarogapHocTb [lanaTe CTOPOH,
CBSI3aHHbIX LOFOBOPHbLIMM 06513aTeNIbCTBAMM, NOTOMY 4YTO peasbHble
pencteus lMpaBneHUss No 3TOMy BOMNPOCY OblAM BbI3BAHbI HaLIUM

pa3roBopoMm B Fambypre, korga coBeT npoxoans obcyxgeHne SOl v Bbl
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06paTuin Ha 3To BHUMMaHue lpaBneHuns. TakK Y4TO Ha caMOM pgene s
xo4y no6naropgaputb [lanaTy CTOPOH, CBSI3aHHbIX [OrOBOPHbLIMMU

06a3aTeNnbCTBAMU.

BEKKW BEPP: Cnacmbo. W, kak ckasan Kpuc, Mbl cobrMpaem KoMMeHTapuu. Mol
Hageemcs 6bICTPO NPUHATH Mepbl, KaK TOMIbKO MNOAY4YUM KOMMEHTapuu
06paTHO, ecnn NoTpebyeTcs BHECTU U3MEHEHUS, YTOBbI YY4ECTb UX, U
3aTeM paccmoTpeTb [lpaBneHnem pns yTBepXAeHUS B NEepBOM
kBapTane 2025 roga. TakoB TeKyLluii NiaH. B gononHeHne K TOMy, 4TO
CKazan 3gMOH O B3rnsgax CTOPOH, CBSA3aHHbLIX [AOFOBOPHbIMU
06s13aTeNnbCTBaMM, S CYMUTAK, YTO MPU3bIB K HACTOAWEN NOAUTUKE
PaCKPbITUS 3TUYECKUX HOPM MCXOAMA OT MHOTMMX YacTein coobLecTra,

N 3TO OAUNH N3 O4e€Hb BaXXHbIX aClNeKTOB.

GAC TOXe bblJ1 NOIHOCTLIO COCPEeAOTOYEH HA 3TOM. TaK YTo 51 AyMato,
3TOo Xopouwasi paboTa B paMKax BCEro coobwectBa, U Mbl OYe€Hb
JOBOJIbHbI. {1 Aymato, 4TO Ha 3TOM Mbl 3aKaH4YMBaeM Bally Temy. UTak,
MoxXoxe, Mbl ABMXXemMcqa AO0BOJIbHO 6bICTp0, NO3TOMY MOXeM I'Iepel7|TVI K
HEKOTOpbIM APYrMM BOMPOCAaM, HO, KaK Bbl 3HaeTe, Hall HOBbIW
reHepanbHblA AUPEKTOP MPUCTYNUT K paboTe B MepBOW MOMOBUHE
paekabpsi. Hagetocb, y KOro-To 13 Bac bblfla BOSMOXHOCTb BCTPETUTBLCS

¢ KepTuncom, noobuaTtbcs ¢ HUM, NMo340pOBaThCS.

OH 6bIn 3aecb Hegonro. Ho Noka Mbl FOTOBUMCS K €ro BCTYMN/EHWIO B
JO/MKHOCTE W OH 6ygeT 3HAaKOMWUTBCS C OpraHuM3auuen u ee
NoTpebHOCTAX, Mbl XOTeNM 6bl MPEeAOCTaBUTb EMY KaK MOXHO 60/iblie

MHbOPMaLMM O TOM, OTKYZla UCXOAUT COOBLLECTBO, C TOYKM 3PEHUS ero
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NPUOPUTETOB, KOHEYHO. Mbl XOTUM YCAblILWATh OT HEFO O TOM, KaKOBbI
3TW NPUOPUTETHI, KaK TOJIbKO Y HEro MOsSIBUTCS BO3MOXHOCTb
noHabnwogatb M y3HaTb 06 opraHu3auumn M3HyTpu. HO Ham oveHb
WHTEPECHO YyCAbIWaTb, 4YTO, MO MHEHUK CTOPOH, CBSI3aHHbIX
[OrOBOPHbIMM  06513aTeNbCTBAaMW, [O/MKHO ObITb €ro rfaBHbIM
npuoputeToM. Mbl 3agaBann 3TOT BOMNPOC Ha ApYrux 3acefaHusix,
MO3TOMY Hac TaKXe MHTepecyeT pa3Hoobpasne OTBETOB, KOTOPbIE Mbl

nony4Yaem oT pasHbIX YacTen coobLiecTsa.

COM AEMETPWY: Cnacnbo, bekkun. 3710 Cam [emeTpuy, npegpcepaTens rpynnb
3aMHTEPECOBaHHbIX CTOPOH-perncTpatyp. S 6yay cBoero poga
Befyllen, HO Yy Hac eCcTb OTBETCTBEHHble NULA NS KaXOO0ro M3
BbISIB/IEHHbIX NPUOPUTETOB. UTaK, Mbl COCTABMIN CINCOK U3 TPEX, Kak
M goroBapuBanucb. M gng onncaHms nepBoro M3 HUX Mbl Nepegagum

cnoso [pery.

PET ANBUNACHK: Cnacubo, Cam, 3710 'per. MTak, BO-NepBbIX, Mbl MPOCTO XOTUM OTMETUTD
HeYTo, Ha YTO Mbl MOrN 6bl onnpaTbes. Cannv Npogenana orpoMHyH
paboTy NMo B3aMMOAENCTBUI, U B UenoM MpaBneHne, reHepasbHbIi
anpekTop 1 nepcoHan ICANN 6bi1M 0O4eHb AOCTYMHbI B 0OLWEM CMbIC/e
N B KOHKPETHbIX Belax, TaKNX Kak opraHv3auus npepBapuTenbHON

BCTPEYM C pyKOBOACTBOM [0 Havana koHdepeHumn ICANN.

Mbl cHMTaeM 3TO OYEHb MOE3HbIM, Mbl LLEHUM 3TO W OY4EHb HaeeMmcs,

yTo Tak bygeT W fpanblue. Mpogomkas Temy yayuleHus
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KOMMYHUWKaLUUKM, KOTOpas Takke BAUSIET Ha TaKue acneKTbl, Kak
TPAHCMAPEHTHOCTb, O KOTOPOIN YyNOMMHaA 3AMOH, Mbl YBUAENN 3TY
3TUYECKY0 MOMUTUKY, U [EeNCTBUTENIbHO MOYYyBCTBOBaIM, YTO 3TO
pe3ynbTaT Hawero pacwupeHHoro obuweHus wu 410 ICANN
AEVCTBUTENBHO K HaM NpucnywmnsaeTcst. Mo3ToMy 1 Xo4y OTMETUTL TO,
4yTO 0CObeHHO xopowo fenaet Cannu, U Hagewcb, 4TO 3TO bypeT

npoao/mnKaTbCA.

BEKKW BEPP: Cnacubo. MNo3BosibTe cKa3aTb, 4TO [lpaBneHne onpegeneHHoO
pa3genset 3TOT npuopuTeT. Mbl OYeHb [OBOJIbHbI YAYyYLIEHNEM
B3aMMOJENCTBMS, YNyYllEeHVEM TOHA OOLEHUSI HA NPOTSHKEHUM, KaK
ckazana CaM, nocnegHuxX HECKOJIbKUX KOHdepeHUMn. U Mbl cHMTaeM,
yTo paboTa BbiNonHsieTcs 6onee 3addexkTuBHO. Tak 4YTO 3TO

ornpegeneHHo byaeT NPUopuTETOM, KOTOPbLIN pasgenseT lNpaBneHune.

COM AEMETPWY: [a, cnacnbo, bekkun. [lymato, 3T0O 4eNCTBUTENBHO NPUATHO CAbiWaThb, U
Mbl 3aMeTUNU TEHOEHLUMIO, YTO CTaNI0O HEMHOIO NpoLLe BeCTW guanor
MeXay pasfiMyHbIMK rpynnamu coobuecTtsa. o3ToMy NnpogomKeHne
3TOro MO3UTUBHOrO Mpouecca, s Aymaw, bygeT Xopowwum
HanpaBfeHueM ans paboTtbl. [lo Halwemy BTOPOMY NPUOPUTETY A

nepepgato coBo xeddy.

MKEDD HBFOMAH (JEFF NEUMAN): Cnacubo. 310 [xedd HbiomaH. U

HeCMOTps Ha BCo 3Ty aTMocdepy B3auUMHbIX NMOXBa, S AyMato, y Hac
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ecTb npobnemMa Kak Yy CTOPOH, CBSI3aHHbIX [AOrOBOPHbIMM
obszatenbctBammn. M oHa cBsizaHa c GogpkeTom u cbopamn. MHe
BCMOMHWU/IOChb, Kak B 2006-2007 rogax, Korga Mbl JeNCTBUTENbHO
06CyXpanm nepeMeHHy CTaBKy COOpoB ¢ pernctpatypamu, Mon Tymu

CKasal: Mbl XOTUM 6bITb CBA3aHHbIMM C OoTpac/ibio.

Korpa npouBeTtaeTt oTpacnb, npouseTtaemM 1 Mbl, ICANN. Korga oTpacnb
BbIHYXfAeHa 3aTarmeaTb nosca, Mbl, ICANN, TOXe [O/MKHbI 3aTSAHYTb
nosica. Ho celvac nNpomMcxoamT COBCEM He 3TO. Ha npoTsikeHuu
MHorux net ICANN nosb3oBanacb MNpPeUMyLLECTBAMM  CUbHOM
oTpacnun. B HekoTopsble rogbl goxogbl ICANN npeBbiwanu pacxoabl Ha
JeCATKM  MWANMOHOB  [ONNAPOB. N  CTOpOHbI, CBSi3aHHbIE
[OrOBOPHbIMU 0653aTeNbCTBaMU, HE MPOCUIN BEPHYTh ieHbrn. OnsaThb
XXe, N3-3a NOHATUS 06LLEeRn Bbiroabl UK 06LIEro 3aTArMBaHUs NosiCoB.
Ho Tenepb, Korga OTpac/ib COKpallaeTcsl, TO eCTb perucTpauuni

cTaHoBUTCS MeHbLe, ICANN ToXe nonyyaeT MeHblue c60poB.

PeweHunem ICANN cTano Mcrnonb3oBaHMe CBOEro NnpaBa Ha CaMmbli
MPOCTOM NyTb — MOBbLILWEHWE LEH MO KOHTPaKTaMm, 6e3 peanbHOro
yyeTta BAUSIHUA  3TOrO  MOBLIWEHWUS Ha  perucTpatypbl U
pernctpatopoB. A gymato, 4To ICANN Hy)XXHO CHOBa rnogymaTb O TOM,
4TO NMPUYMNHA, MO KOTOPOW OHU MOJYHalOT MEHbLLE AeHET, 3aK1YaeTCs
B TOM, YTO Mbl NMOJly4yaeM MeHblle geHer. Mbl BCce 3aTsarvMBaem nosca,

BCe COKpallaemMm CBOU 6PO,CI,)K€TbI, BCe COKpallaeM nepcoHarn.

ICANN ceivac ewe 60/iblIe faBUT Ha Hac, yBenan4ymeas cbopbl. U g xouy
0Cc060 OTMETUTb Hebosblune perncTpaTtypbl: 6onee 600 TLD umetoT

MeHee 2000 MeH. YTO 03HAYaeT, YTO OHWU MAATAT FOLOBON MUHUMYM,
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ycTaHoBneHHbIn ICANN B pa3mepe 25 000 gonnapoB. A 3To 3HAYUT, YTO
3TM HEBOMbLUME PErnCTPaTypbl MPU CYLLECTBYHOLEN CTPYKTYpe c6opoB

nNNaTAT Kak MMHMMYM 1o 12,50 gonnapos 3a uMsa Tonbko ICANN.

3TO He 3a onepauumu, He 3a UX COBCTBEHHYH AesTeNbHOCTb — 12,50
ponnapoB npu 2000 mmeH. Tak 4YTO BAMSIHME Ha Hebosnbwue
perncTpaTypbl ropasgo 6o/blue, YeM Ha PerucTpaTypbl, Y KOTOPbIX
6onblie MUHUMANbHOIO KoMYecTBa. MOTOMY 4TO Tenepb OHWU NAATAT
MPOCTO NepeMeHHbI cbop. U s He gymato, YTO 3TO HeNb3s Yy4YecTb.
MNepexogs K BomMpocaMm W npuopuTeTaM: Mbl XOTUM MNOHSATb
ponrocpoyHyto ctpateruto ICANN 1 ee LenocTHOe BUAEHME CBOEro

6romkeTa n byayLMx pacxoaos.

Mbl  XOTUM 3HaTb, KaKuWe ajibTEPHATUBbLI paccMaTpUBAIUCH.
PaccmaTtpuBana nm ICANN — s He 6yay BAaBaTbCsa B MOApPOBHOCTY,
MHoroe obcyxpganocb Ha BcTpede [lanaTbl CTOPOH, CBSI3aHHbIX
[JOrOBOPHbLIMYU ob6s13aTenbCTBAMMY, — apyrue UCTOYHUKMN
(bUHaHCMpOBaHMS, Hanpumep, 3a fApyrue YCayru, KOTOpble OHa

npenocTtaBndeT 1 3a KOTOpPble, BO3SMOXHO, CErogHAa He B3MaeT nnaTy?

B KoHeyHOM cuyeTe, [lasaTa CTOPOH, CBA3aHHbLIX [OOrOBOPHbLIMMU
obsizaTenbcTBaMu, xoueT ybeanTbes, 4To ICANN geincTByeT B npegenax
CBOMX BO3MOXHOCTEW, YTO OHA, KaK 5 CKa3a/l, NPUMEHSIET LLeNOCTHbIN
nogxod. W Mbl XOTUM TMOHSTb: 3TO €AUHOBPEMEHHOE [AelCTBUE,
KOTOpoOe, KCTaTu, NPoM30LWo B cepeanHe cmHaHcoBoro roga ICANN?
Mnn ecTb Kakas-To JOArOCpOYHas CTpaTerusi B oTHoweHun cbopos?
W, noxanyi, s 3aKOHYy TeM, 4YTO MHe MpuBMAM Mou Habywka c

p,e,u,ymKoﬁ: €C/11 Bbl MOXKETE TN UMeETE NPaBOo 4YTO-TO CAeNaTb, 3TO HE
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3HA4YUT, YTO Bbl JO/MKHBI 3TO fAenaTtb. HUKTO 3gech He cnopuT,4TOYy Bac
HET NMpaBa MO KOHTPAKTY NOBbIWAaTb C60pb|, HO 3TO He 3HAa4YUT, 4YTO Bbl

OOJ/DKHbI 3TO AenaTb.

CoOM OEMETPWY: Cnacubo, xedd. Mbl HauyHem ¢ [laHKO, nMpefcegaTens Hallero

(h1HaHCOBOro KoMuTeTA.

JAHKO EBTOBWMY (DANKO JEVTOVIC): MokunpaaoWwmi cBOWM nocr
npepcegaTens KomuTeTa Mo ¢uHaHCOBbIM Bonpocam.  [hkedd,
crnacnbo, YTO BbICKA3a/MCb YE€TKO, OTKPbLITO U NpsIMO. S COrfaceH ¢
BawKnm MHeHuem, 4yTto ICANN pgomKHa AenmTbCs BCEM C HalWWUMU
cooblecTBamMn, BK/OYas, pasyMeeTcs, CTOPOHbl, CBsi3aHHble
JOrOBOpPHbIMK obsizaTenbcTBamMn. Ho s He cornaceH C Bawum
NOHVMaHUEM TOro, 4TO Mbl MbITaemMcs caenatb, NOTOMY YTO Mbl He
NbiTaemMcs MEpPeNoXmnTb HalKM BO3POCLIME pacxofbl Ha Bac. Mol
peann3yeM O4YeHb BaXKHble MaaHbl MO BHYTPEHHEN 3KoHOMUMU. Kak
0YEBULHO A5 HaLLMX COOBLLECTB, Mbl MPOLL/IN 1 BCE ELLie HAXOAUMCS B
npouecce 3Ha4YMTENbHOro COKpALEHMS PacXOfoB, KOTOpPOe Takxke

BKJ/TlO4ano cyweCTtBeHHOE COKpaleHne nepCcoHana.

M 370 nepBbiit pas, korga ICANN npruxogmTcs NpoXoanTh Yepes 3To, U
3TO He MOBANSO Ha Haly paboTy, 3TO He MOBAMSAET Ha Hally MUCCUIO,
HO MpuBedeT K 3HAYMTENbHON 3KOHOMUM CPeAcTB, KoTopast
cbanaHcupyeT Haw brogxeT. Tak 4To obcyxaeHne cbopos BoobLLe He

CBSI3aHO C 3TUM (DMHAHCOBbLIM HanpshkeHneM. O6CyxaeHne cbopos —
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3TO TO, YTO Mbl AO/DKHbI cAenaTb Ans obecrnevyeHus Gyaylero Bcei
Hawen skocucTembl. O4yeBMAHO, YTO WHPAALMA 6bila ogHOM U3
OCHOBHbIX MPUYUH YBEJIMYEHUS PACXOAOB ANs BCEX MpeanpusTui,
BK/Il0OYasl CTOPOHbI, CBSI3aHHblE JOrOBOPHbIMK 06s3aTeNIbCTBaMU, U

ICANN, 1 nHdnsauma 6ygeT NPoncxoanTb 1 B ByayLuem.

M BO3Bpallasicb K MyApOMY BbICKa3blBaHWIO HALIMX POAUTENEN, Mbl
orpepenieHHO He XOTUM fJenaTbh YTO-TO TOJIbKO MOTOMY, YTO MOXEM.
OyeBngHO, 4T0 ¥ ICANN ecTb MexaHM3Mbl 7151 NOBbILEHWS COOPOB, HO
3TN MeXaHN3Mbl CYLLEeCTBOBAIN HECKOJIbKO JIET, U Mbl HE UCNONb30BaNN
UX B CUTYaL K, KOTAA TEOPETUYECKUN MOT /N Bbl, 1 3TO, BO3MOXHO, 6b1/10
6bl faxke nervye NPUHSITO, MOTOMY YTO Y Hac 6bINI0 JOCTAaTOYHO CPEACTB

014 BbINOMHEHUA Hallen Muccun.

Ho, Kak 1 y ntoboit opraHusauum, u s yBepeH, 4to Cannium, Kotopas
34ecb NpUCYTCTBYeT xoTena 6bl pgobaBuTtb 4To-TO, Y ICANN ecTb
CNocobbl NOBbICUTb 3PHEKTUBHOCTb, 1 Mbl CTapaemcs Aenatb 6onblue
B 3TOM HanpaBfieHUn, 0CobeHHO Korga 3To 6onee HeobxoguMmo.
Cannn, MOXeT 6bITb, Bbl O6AaBUTE HECKOJIbKO C/TIOB MO 3TOMY MOBOAY,
N OYEBMAHO, B BalIMX BOMPOCaX OblI0 HECKONBKO MOTEHUMANbHbIX

[OMNOJIHEHUI, TAaK YTO 51 Byay pag OTBeTUTb U Ha HUX. Ho, Cannn...

CANNN KOCTEPTOH (SALLY COSTERTON): Cnacubo. Cnacubo, Ixedd. OuyeHb
Xopolwue 3amevaHus. Cnacubo, [aHko. C TOYKM 3peHus
opraHusaumu, Mbl NpuMmepHo Ha 60% peanusoBann Hawu Mepbl MO
COKpaLleHUIO pacxofoB Ans npeogoneHus pgeduumta. U Mbl Kak

MOXHO CKOpee onpeaennan octasibHble Tpe6OBaHVI$| [0 KOHLUa 3Toro
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(bVIHaHCOBOFO roga. 310 TOT BOMPOC, Ha KOTOPbIM Mbl pa60TaeM

COBMECTHO C NMpaBieHNeM.

TaK YTO 5 BMOJIHE YBEPEHa, YTO Mbl C 3TUM CMPABASEMCS U Mbl 3HAEM,
yTo 6yaem genaTb. KepTuc B Kypce 3TOro. YBepsito Bac B 3TOM, NOTOMY
4TO He XOo4y, 4YTODObl CO3[aBanoOCh BreyaT/IeHWe, YTO Mbl 3TOrO He
AenaeM WAM He 3HaeM, KaK 3TO caenatb. HasoBeMm 3TO Tekylyen

cuTyaumen B pamkax 2025 MHaHCOBOro roaa.

Bbl NOAHANM, O4EHb XOPOLLMIA BONPOC, U Mbl MHOTO 06CYyXaanu 370 B
pykoBoacTee ¢ [lpaBneHvem n bygem npopo/mkaTtb 3To genatb. U
ONATb Xe, KaK Bbl 3HaeTe, KepTunc 6b11 ¢ HaMK Ha BbIXOAHBIX, U Y HAC
6b11a BO3MOXHOCTb MPUBIIEYb €ro K paboTe, X0T$ OH elle odurLmanbHO
He NPUCTYNUA K BbINONHEHUIO CBOMX 06s13aHHOCTen. OH Habntopan 3a
3TUM BOMPOCOM, KOTOPbIV Mbl Takxke obcyxpganu ¢ 6onee LWNMPOKUM
coobuectsom. U CaMm, 1 dwnm 66U C HAMKU, U MHOTUE U3 BAC TOXe
661N ¢ Hamu, T'per Toxe 6bin Tam, Kak v [laHko, n Kpuc B naTHuULY,
Koraa y Hac 6b110 o4eHb MPOAYKTMBHOE 06CYXKAEHNE C PyKOBOASLLEN
rpynnon SO/AC no BOMpocy nepecMOTpa OCHOBHbIX obnacTen
pacxofAoB, KOTOpble BAUAIOT Ha NapTHEPCKyto paboTy coobuiecTBa u

opraHusaumu.

TaK 4YTO eCTb HeCKO/IbKO MPUMEepOB, OIHUM U3 KOTOPbIX ABNSETCH
npoBegeHve koHdepeHumin ICANN, Ho ecTb 1 gpyrue. VM kak Mbl MOXeM
ncnonb3oBaTb TO, O 4YeM rosopun [per B CBOUX nNpefbigyLmx
KOMMEHTapusx, —  Y/y4lleHHOe MNapTHEepPCTBO, Y/y4LIEeHHOe
COTPYZAHWYECTBO, YNyYlIEHHOe AoBepue, — 4TOObl JECTBUTENBHO

yF}'Iy6VITbC$I B TeMYy M NnoaymMaTb, KaK Mbl MOXEM WU3MEHUTb Hally
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KyNbTypy B [AONTOCPOYMHOW MNEpCrneKkTUBE, He TONbKO BHYTPU
OpraHM3auum, XoTs 3TO TOXE BaXHO, M npegbligylime 3amevyaHust

[laHKO TOXe 04YeHb aAKTyallbHbl.

Ho Kak rpynna B HaweMm 6onee WWPOKOM COOBLECTBE, KOrAa Mbl
CMOTpUM B Byayluee 1 nepecMaTpuBaeM HEKOTOpPbIE CNOCO6bI Hallel
paboTbl, Mbl XOTUM MOHSATb, €CTb X BELLM, KOTOPblE HaM, BO3MOXHO,
6onblie He HYXHO fenatb. WM y Hac 6bl1 04eHb MPOAYKTUBHbIN
pasroBop, Kak Bbl 3HaeTe, B TeyeHue neTa. Baww gBa coobuiecTBa
OY€eHb aKTMBHO y4aCcTBOBaNW B 3TOM, AENN/IUCb CBOUMU NAESAMM O TOM,
4YTO Mbl MOFN Bbl NpeKpaTUTb Aenatb UK Mornun 6bl genatb 6onee
3D HEKTUBHO UM ONTMMU3NPOBATb, HE TONIbKO KOHMEpPEHUMM, XOTS

3TO TOXe 06CyKAaNoCh.

M g xoTena ncnosib3oBaTb 3Ty BO3MOXHOCTb, YTO6bI Nobnarogaputb
BaC 3a yyacTue B paboTe v BalIM NPeASIOKEHNS N 3aBepUTb Bac, 4TO
3To 6ygeT npogomkaTbcsi. [MOCKOMbKY HalwK pacxofbl TpebyoT
COBMECTHbIX PELUeHUN, Mbl HE MOXEM MPOCTO TaK PeLunTb TPaTUTb
MeHblUe [eHer; 3TO HY)XXHO fefaTb B MapTHepcTBe. Hapgetocb, 3TO
NPOsICHMNO cUTyaumto. Ecnmy Bac ecTb elle BONpochl, s C PafoCTbio Ha

HuUx oTBeyy. Cnacnbo, [laHKo.
BEKKW BEPP: A gymato, y laHKO ecTb Koe-4To 106aBUTD.

OAHKO EBTOBUY: Cnacnbo. Bcero gBa cnoBa, 4YTob6bl BallM 3amMe4yaHUss U Trofoca

HebobLIMX perncTpaTtyp 6b1n yCabllWaHbl. KOHe‘-IHO, KN1o4YeBbIM
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RU

dakTopom B muccum ICANN aBnsieTcs 6e€30MacHOCTb, CTabUNbHOCTb

MHTepHeTa. JTO TaKXe O3HayaeT 6e30MacHOCTb U CTabUbHOCTb
CTOPOH CBSI3aHHbIX [OrOBOPHbIMU obs3aTenbcTBamMu. W gns Hac
Ba)XHO MNpM3HaTb, YTO PUHaAHCOBasi 6€30MacHOCTb U CTabuNbHOCTb
TaKKe SBAAKTCS YacTblo CUCTEMbl. TakK YTO Mbl Bac yCAblWwanu u
Aymaem 06 3TOM, 1 Mbl ONpefeneHHo yaenMm ocoboe BHUMaHNE 3TOMY

BOMpoOCy.

JXEDSD HBHOMAH (JEFF NEUMAN): 310 Oxedd, 1 xoTen 66l fobaBMTbL ABa
C/10Ba MO 3TOMY NOBOAY. 51 MOSHOCTBIO COr/lAaCeH C BaMU B TOM, YTO Mbl
JO/MKHBI AyMaTb B NEPBYH oyepedb 0 6€30MacHOCTN U CTabuIbHOCTH
MHTepHeTa. A B c/lyyae HebObLINX perncTpaTyp, eciun cTtomT Bolbop:
nnatnte 63KeHA-NpoBangepy 3a nopgepxaHne DNS B pabouyem
cocTosAHUM unu mbl NnatuTbh ICANN? YTo BAMseT Ha 6€30NacHOCTb U
cTabunbHoCTb? PasymeeTcsi, Mbl CHayana 3anaatmM 63KeHa-
npoBalgepy, NOTOMY YTO NSl BAagenbLeB JOMEHOB 6€30MacHOCTb U

CTabunbHOCTbL ropa3po BaXKHee, Yem oniaTa cbopos ICANN.

Ha cerogHsawHmii geHb kopnopaums ICANN He 6bina rotoBa obcyxaaTb
anddepeHunpoBaHHoe UeHoobpa3oBaHWe WM Kakue-Mbo BuUAbI
NbroT UAN NPOrpaMM, KOTOPbIE NO3BOJIUAM Obl MaNibIM perncTpaTypam
JaXe NogHATb 3TOT BONpPocC. Mbl HageeMcs, YTO NpaBieHne MOr/io 6bl
patb ykasaHue ICANN BbiCyLWaTb 3TN NPEAIOKEHNS U OTpearnpoBaTb
Ha HWX, @ He NPOCTO MITHOPMPOBaTb. MOTOMY YTO, OMSATb Xe, Mbl BCE

3ab6oTMcsa 0 6e30MacHOCTM U CTabUAbHOCTU HaLlMUX BnapenbLeB
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pomeHoB. W ecnn c6opbl ICANN cTaBAT Hac nop yrposy, To 3TO

npobnema. Kak s y»e ckasan, 66110 MHOIO gpyrux Ugen.

Ewe opnH BOMpOC, Ha KOTOPbIA, Mbl XOTeNU Gbl MONYYUTb OTBET,
3aK/04aeTC B TOM, Kakue elle WUCTOYHUKM (PUHAHCUMPOBaHUS
paccmatpuBana ICANN? N ectb nu pgpyrme  UCTOYHUKMK
hrHaHcpoBaHUN? ITo He 06513aTeNbHO 06CYXAATb MPAMO Ccenyac, Ho
A 3Hat, 4To [lanata CTOpPOH, CBSA3aHHbIX  [JOrOBOPHbLIMMU
06s13aTenbCTBaMMU, yxe 06CyxaaeT 3T Bonpockl. Mbl 6b1in 6bl pagbl,

ecnn 6bl Bbl TOXeE 06cyp,l/|m/| X un npoeenun KOHCprKTVIBHbIVI ounanor.

BEKKW BEPP: [To3BONbTE MHE B 3aK/N4YeHUEe CKasaTb, YTO Mbl He WCK/KYaeM
HMKaKMX BAapMaHTOB, KOr[a peyb UGET O COKPaLLEHNN PAcXOA0B, U Mbl

noaxoanm K 3ToOMy BOMpPoOCy AeﬁCTBMTeﬂbHO KOMIMJIEKCHO.

CoOM AEMETPWY: Cnacnbo 3a komMMeHTapuii, bekkn. W [laHko, cnacmbo 3a oTBeThbl.
CYMTal, YTO T[NaBHOE, YTO Mbl XOTUM [AOHEeCTM [O HOBOro
reHepanbHOro [MpeKTopa, — 3TO HeobXoAMMOCTb COXPaHSATb
uenocTHbln nogxopd. A pymat, Oxedd xoTen ckasaTb, YTO Mbl
MOHMMAeM CUTyauuto, W CTOPOHbI, CBSI3aHHble [OrOBOPHbLIMM
obs3aTeNbCTBaMM, rOTOBbI BHECTU CBOW BKJlag B 0bOCYXaeHUs nan
NpeaioXnTb UAEN B TON Mepe, B KaKoW 3To byaeT Bam nonesHo. Tak
4TO, NOXANYNCTa, NepefanTe eMy, HTO OH MOXET paccMaTpuBaTb Hac

KaK pecypc gns HeKOTOpbIX U3 3TUX mMaen. Ho Mbl geicTBUTENbHO
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UeHM, 4YTO Bbl B34JIN 3TO Ha cebs. NTaKk, I'IOCJ'Iep,Hl/Il\/II npuopuTeT

COCTOUT U3 HECKOJIbKMX MOANYHKTOB. 1 MPOCTO Npeaynpexaato Bac.
TPUMNTU CUHXA: To ecTb Mbl OWAN [0 TPETLEFO?

COM AEMETPWY: [a, Mbl gownu oo Tpetbero. Xopowo. NTak, nocnegHUM npuopuTeTom
ANS reHepasibHOro gMpeKTopa npu BCTYNIEHUU B HOBYHO JO/MKHOCTb
ABASIETCA TO, Kak noBbicUTb nogotyeTHocTb ICANN B ycnoBusix
MeHsollerocs naHgwadTa ynpaBneHnss MHTepHeToM. My Hac ecTb

HEeCKO/IbKO NpeaaoXeHnin No NoBogy TOro, Kak MOXHO 3TOr0 AOCTUYb.

Bo-nepBbix, ICANN pgo/mkHa cocpefoTouMTbCS Ha CBOEN Y3KOW, HO
OYeHb BaXXHOM MUCCUU. §1 fyMato, 4TO BCE 3@ 3TUM CTOJIOM MOHMMAIOT
3TO OYeHb Xopowo. { He gymMako, YTO HaM HYXHO BOaBaTbCs B
nogpobHocTn no atomy noeogy. Ho BaxHocTb Muccum ICANN B
HEKOTOPOM pofe CBA3aHa C ee Y3KON HanpaBfeHHOCTblo. [loaTomy
NCTOPUYECKUN CNIOXMUIOCH TaK, 4To ania pykosoacTea ICANN 370 6bis10

nyTeBOAHON 3Be370M.

Bo-BTOpbIX, HEOOXOANUMO HAWTU CNOCO6bLI MOAAEPXKM cooblecTBa,
4yTO6bl UMETb BO3MOXHOCTb 3(PHEKTUBHO U  CBOEBPEMEHHO
[06UBaTbCS pe3ynbTaToB. U 5 gymato, MHOFOe U3 3TOrO CBSI3aHO C TEM,
YyTOObI, C TOYKM 3PEHMS TEeHepanbHOro AMPEKTOpa, MOHATb, Kak
NpaBuJ/IbHO Peann3oBaTb MWHULUMATUBbI, KOTOpPble BO3HUKAKT B
coobuectBe, obecneyntb HEOOXOAUMbIN YPOBEHb MOAAEPKKM,

KOTOPbI NMOMOXET HaM BbINOJIHATL PaboTy Tak, YTOObI Mbl MOI/M
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nony4yaTtb pe3ysibTaTbl, BO3MOXHO, HEMHOro 6bICTpee, 4yeM 3TO

nponcxognno B nocnegHee spem4.

A Aymato, YTo Mbl yXe MHOTro pa3 obcyxaanu 37o ¢ MpaeneHuem ICANN,
¢ Manatoli CTOPOH, CBSI3aHHbIX AOrOBOPHbIMM 06si3aTeNbCTBAMMU,
rOBOPVAN O Halleill NMpPUBEPXKEHHOCTM MHOIFOCTOPOHHEN Mogenun u
HeobxogmumocTu ana ICANN 6biTb CNOCOBGHOW BbLIMOJIHATL CBOWU
ob6si3aTenbCcTBa. Korga reHepasnbHbIi AUPEKTOp pasMbiwiseT 06 3Tom
B OYE€Hb LUIMPOKOM CMbIC/IE, Mbl CHUTAEM, YTO MNPOAOMKEHME PAabOThI C
OT/IMYHOW  KOMaHAoOW, KoTopas MOAdEepPXMBaeT, Hanpumep,
pa3paboTKy MOAUTUK U MOAOOHbIE BELWM, AOMKHO ObITb B LEHTpe

BHUMaHWUA.

TpeTbe HanpaBneHne — 3TO NOAAEPXKKA M AaNibHeNlwee nooLpeHne
yyacTusi Kak u4neHoB [IpaBneHMs, TaK W BbICOKOMOCTABEHHbIX
cotpygHukoB ICANN B paspaboTke M peanusaumm MOAUTUK.
Bo3Bpalasicb K TeMam, KOTOpble Mbl JOBO/IbHO MHOIO O6CYXAanu ¢
[MpaBneHnemM B nocnegHue rogbl, — 3TO NOJIE3HOCTb ponu lNpasneHus
KaK CBsi3yloLlero 3BeHa B pa3paboTke v peanmsauymm noanTuk. U mol
Hageemcsl, 4YTO peKOMeHaauumn, KoTopble NPonucxodsaT 13 npoLeccoB
pa3paboTku monuTuku, bypyT 6osee NOArOTOBAEHHbIMU AAs TOrO,
4yTobbl [lpaBneHMe MOrn0 WX NpuHATL.  [lpocTo HeobxogMmo
COKpPAaTUTb BpPEMEHHble paMKyM OT pa3paboTKM MOAMTUKA [0 ee

d)aKTquCKOVI peannsaunn, yCTpaHaa npendaTCcTBmna ond NnoOHNMMaHUA.

CnepyroLwmii War — 3TO HOBbIN B3I Ha To, Kak kopnopauus ICANN
NoAAEepXMBaET peanmsalmio, Kakme pecypcbl oHa npefocTaBnsieT u

Kakon uHpopmaumen penntca ¢ coobuectsom [ICANN, 4TO6bI
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obnerunTtb 3Ty paboty. A gymat, yto GNSO m nepcoHan ICANN
BHUMATENIbHO M3YYaloT, KaK ynyylnTb npoueccol peanusauyum. Tak

4TO HYXXHO NPOAOKATb 3Ty paboTy, NOAAEPKUBATH €€.

W nocnegHee — 370 yTBepxaeHue ICANN B kayecTBe nugepa B 6onee
LUIMPOKOM NPOCTPAHCTBE YNpaB/ieHUss UHTEPHETOM M KOOPAMHAUNS C
APYrMmMu opraHusaumsamm iStar. 3To 0ocobeHHO aKTyanbHO B rof, Korga
reHepanbHbli AUPEKTOP BCTynaeT B AO/MKHOCTb, C Y4YeTOM BCEX
0630poB BBYNO+20 n apyrux rnobanbHbiX 0BCYXAEHWUN, KacatoLmxcs
ICANN, unn, TouHee, rnobanbHOro yrnpaB/ieHUss UHTEPHETOM U POSN,
koTopyto ICANN B 3TOM UrpaeT. /l HaKOHeL, eC/n Bbl XOTUTE, 4TOObI Mbl

N3M0XUAW 3TO B NMCbMEHHOMN hopMe, i C YAOBOIbCTBMEM 3TO CAieNalo.

BEKKW BEPP: Cnacnb60o. Bbifo 6bl MOE3HO U3MI0XKUTL 3TO B MUCbMEHHOM BUAE, HO
npexpae 4yem 5 nepegam cnoBo TpPUNTU, A XO4Y CKa3aTb, YTO 3TO OYEHb
npogyMaHHoe, O4YeHb [MO/fIe3HOe  BbICTYMNJeHMe U BrOJIHe

NnoATBEPXAAET TO, 0 YeM roBopuT lMpaBneHue.

TPUMNTU CUHXA: bnaropapto Bac, CamaHTa. Boobuwe-To, A Kak pa3 cobupanacb
CNpocuTb, eCcTb /I y Bac 3TO B NMcCbMeHHOM Buge? [loxanyicTa,
OTnpaBbTe HaM 3TO MO 3MIEKTPOHHOM no4yTe. OYeHb, O4EHb NONE3HOE
BbICTYM/IEHWE, N f NMONIHOCTbLIO COrjlacHa C Tem, 4YTo B Noc/iefHee Bpems
Mbl 4aCTO UCMNOMb3yeM TEPMUH «MHOFOCTOPOHHMI NOAXOA» B CBA3M C

TEKYLMMM 06CYKAEHUSIMU B 06/1aCTY YNIPaBNEHNSI UHTEPHETOM.
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W nyyiwee, 4TO Mbl MOXeM cfienaTb — 3TO NOKa3aTb, YTO Halla MoJesb
paboTaeT, a cnocob nokasaTb, YTO OHa paboTaeT — 370 6bITh Bonee
3 deKTUBHbIMU, AOCTUIATb pe3yNbTaToB. Bce, 4TO Bbl CKazanu, Kak
pa3 nomagaeT B 3Ty TOYKY, M 3TO OYEHb XOpOoLINe NpeaioxeHus. U
[BENCTBUTENBHO, HaM HYXHO paccKasbiBaTb 6onee ybeguTenbHyo
NCTOPUIO, HAaM HYXHO ObITb NnaepamMu, HaM HYXHO BbIXOAUTb Ha
MUPOBYIO apeHy, NOKa3blBaTb MOASM, KaK MOXHO paboTaTb C TaKUM
pa3Hoobpa3neM MHeEHUN, MOTOMY 4YTO Mbl — pa3HOObpa3Hoe

€o0bLecTBO, U Kak obuBaTbCs pesynbTaToB 3ddekTBHO. Cnacnbo.

BEKKW BEPP: EcTb gpyrne KoMMeHTapum No 3TOMy NOBOAY? 3HAYUT, Yy HAC OCTANOCh
20 MUHYT, 4TO6bI MOroBOpPUTL 060 BCEM, O YeM XOTUM. Ecnm xoTute

MoroBopuTb 06 3TOM, NMOXanyncra.

PET ANBUNACHK: Hy, pa3 yX y Hac eCTb BpeMs, 8 3Ha, YTO Mbl 3aKOHYMIN Pa3roBop O
blopKeTe, HO xoTen 6bl A06aBUTL OgHO coobpaxeHue. [xedd
06paTnn BHMMaHWE Ha HarpysKy Ha HeboibLUMX ONepaTopPoB. A Takxe
X04y, 4Tobbl MpaBfeHMe MOHMMANO, YTO BO3MOXHble COOPbI MOFYT
6bITb MepenoXeHbl Ha BNafebLeB JOMEHOB. 3TO MOXET pas/imyaTbcs
B 3aBMCUMOCTU OT PErmoHa, HO BaXXHO MOMHWUTb, YTO MOBbILIEHUNE
C60pOB MOXET YCNOXHUTbL yvyacTue BNagenbLeB [AOMEHOB B 3TOM
NPOCTPaHCTBE JOMEHHbIX MMeH. Tak YTo g gymato, Mbl BCErAa AO/MKHbI

MMETb 3TO B BMUAY.
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BEKKW BEPP: CoBeplieHHo BepHo. Korga geno goxoauT o c6opoB, Mbl 3HAEM, YTO

Bbl HE MeyaTaeTe AeHbrn. XoTnte 06 3TOM NOroBOpPUTH?

C3M JEMETPIWY: [a, KaxeTcs, Mbl AEUCTBUTENbBHO CMPaBWUAMCh C 3agaHMEM Mo
npuopuTeTaMm. TaK 4YTo, 1 Aymato, Mbl MOXEM MEPENTU K APYroi TeMe.

3AMOH, BaM CNIOBO, €C/IN XOTUTE.

SAMOH HAHT: A BOCNONb3yHCb 3TOM BO3MOXHOCTbI, 4YTOGbLI 06paTMUTL Balle
BHMMaHWe Ha CTPYKTYpY GPI, cTpyKTYypy rno6anbHbiX 06LeCcTBEHHbIX
WHTEPECOB, U KOHTPOJIbHLIA MNepeyeHb, KOTOPbIA Mbl He#aBHO
pacnpocTpaHuan. Msbl yxe o6paTuUaN Ha 3TO BHUMaHWe MpaBneHns u
CTOPOH, He CBSI3aHHbIX [OrOBOPHbIMM 0b6si3aTenbcTBamMu. Ho 3Ta
paboTa, KOTOpas 3aBepLUIAETCS cenyac, BeleTcs yKe HeCKO/bKO feT.
HemHoro npeppicTopun: KOHUeNuus rnobanbHOro obuecTBeHHOro
MHTEepeca HeCKONbKO pacnfbiB4yaTa, HO caMa CTPYKTypa nbiTaeTcs
BOMJIOTUTb €e B XU3Hb, onupascb Ha ycTtaB ICANN, U MUMEHHO TaK Mbl ee

nopraHnsoBsanu.

OHa 6bina onpo6boBaHa B pamkax SubPro ODA n SSAD ODA, v 6binn
onybnMKoBaHbl OTYeTbl, @ B KOHLE MNPOLWIOro roga Obl1 Takke
onybMKOBaH OKOHYaTeNIbHbIA TEKCT 3TOW KoHuenuuu.  HoBbIW
KOHTPO/IbHbIN CMUCOK, KOTOPbIA Mbl PacnpoCcTpaHuAW, MNpU3BaH
coenaTb ee ele 6onee NpPaKTUYHOW — OH MO3BOJIET PacCMOTPETb
KaXXblii acMeKT B CBA3M C YCTAaBOM W OMpeaennTb, COOTBETCTBYET /N
KOHKpeTHas NoAnTUYecKasi peKOMeHAauns nnmn pabota rnobanbHbiM
06LLeCTBEHHbIM MHTEpPECAM, NPOTUBOPEUYUT UM UM HENTPanbHa Mo

OTHOLWEHUIO K HUM.
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A1 NPU3bIBat0 CTOPOHbLI, CBSA3aHHbIE [JOrOBOPHbLIMU 06513aTeNbCTBAMMU,
03HAaKOMUTLCS C 3TUM [OKYMEHTOM U, BO3MOXHO, BK/OYUTb €ro B
paboTy no obecnevyeHuto roToBHOCTM lpaBneHus, KoTopas ceinyac
Begetcs B CoBeTe. Bo3Bpawasicb K 3aMevaHuto [pera o6
3(pHeKTUBHOCTU M KOMMEHTaputo TPMNTU O BbINOMHEHUM 3a4a4 — 3TO
NnonbiTKa 06Mer4YnMTb Halle MOHMMaHWe TOoro, 4YTO O3HayaeT
rnobanbHbii  OOWECTBEHHbI MHTEpec, a TaKkke npeacTaBUTb
NoNMTUYECKNE peKoMeHJauun B gopme, NoHATHOM lNpaBneHuto. Mo
CYTH, 3TO HAabop KOHTPONbHbIX CIUCKOB, U €C/IN BCE CXOAMUTCS, TO, S

nonarato, 3To 3Ha4YUTENIbHO NOBLICUT 3(PPEKTUBHOCTL NpoLecca.

A1 NOHMMato, YTO Bbl, BEPOATHO, €lle He yCnenun AeTanbHO U3y4uTb
LOKYMEHT, HO npoLly Bac obpaTuTb Ha HEro BHUMaHue. Bbl MoxeTe
TaKxe pas3obpaTb ero, NpoaHanuM3nMpoBaTb W WHTErpMpoBaTb B
npouecc PDP B TOW unmM wuHou opme. [lpaBneHMe HayHeT
paccMaTpuBaTb €r0 W  WCMO/b30BaTb B HEKOTOPbIX  HAWWX
pe3ofilouMaX, HO f CYMTAl, 4YTO 3TOT WMHCTPYMEHT MOXeT ObiTb

NnoNe3€eH.

CoOM OEMETPWY: [a. Cnacnbo, 3gMoH. A xouy 3aiaTb KOPOTKUI YTOUYHSIIOLWMIA BOMPOC,
BO3MOXHO, O4YeHb MPOCTON. [lpaBUALHO NN S MOHUMAID, YTO
KOHTPOJIbHbI CMWCOK MaHMpPYyeTCs WCMOMb30BaTb KakK B XOAe
npotecca pa3paboTku nonutnku (PDP), Tak 1 Ha ypoBHe lNpaBneHus,

YTOHObI MOXKHO 6bINI0 CONOCTaBUTL OTBETHI?
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SAMOH YAHT: 3710 6bina 6bl naeanbHas cutyaumsi. Ho npouecc PDP HaxoguTcs B

BegeHunm coeTa n GNSO.

BEKKW BEPP: 1 cyMTal, YTO 3TO KACaeTCs He TOJIbKO mnpouecca pa3paboTku
nonutukn (PDP). CoBeT 6ygeT ncnonb3oBaTb 3TO U AN APYrMX CBOUX

[EeNCTBUI, 4TOObI NPOBEPUTL UX COOTBETCTBME. Mpowy Bac, Kpuc.

KPWUC YEMMEH: CoM, 9 BHMMATENbHO CayLwwan NpuopmuTeTbl, KOTOPbIE Bbl ONpeaennam
NS cnegyowero reHepanbHOro AUPEeKTopa, U BCe OHU MMEKT CMbICH,
crnacnbo 3a 3to. OcobeHHO MeHsi 3aMHTEepPecoBasl MOMEHT O TOM, YTO
reHepanbHbin  gupektop # ICANN po/kHbl 6bITb  NpeaenbHO
cokycrMpoBaHbl Ha CBOEW MUCCUMU. Sl HOBUYOK B 3TOM fiene, U XOTenN
6bl MOHATb: 3TO MNPOCTO HAMOMUHAHWE, UAN €CTb OLYLWEHME, YTO Mbl
KaK-TO OTKJIOHWUIUCb OT 3TOr0 YeTKoro okyca? S NoHMMalo, 4TO Bbl
MoXeTe pefnermposaTb OTBET TOMY, KOro CYMTaeTe HYXHbIM, HO,
YUYMTBIBAsS, YTO Y HAC eCTb MUHYTA UKN ABE, MHE ObII0 6bl MHTEPECHO

yC/ibiWaTb Balle MHEHUE.

C3M JEMETPWY: [a, 9 Mory HayaTb. Ecam KTO-TO eLle Xo4YeT BbiCKa3aTbCs, MOXanyncra.
Mbl He cOCTaBAMN 3TOT NMYHKT KaK peaKkuuio UM UcnpasfiieHne yero-
TO, 4YTO Mbl Habnwogaem cenyac. S nNpocTo Aymaw, YTO Korga
NpoucxoauT CMeHa pPYKOBOACTBA, HOBbIN NuAep MPUBHOCUT CBOE

BUAEHUE B KyNIbTYpYy OpraHusauun. Noatomy 31o 6b1/10 TPOCTO MATKOE
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HanoOMMHaHWMe, KaK g y>Ke CKa3aJia, CBOero poga nyrtesoaHas 3ee3fa Ha

byoywee. wnn?

3NN XANHEMAH: Aa, cnacmbo. U 310 Takke NnpusHaHue Toro, 4to MpasnexHue n ICANN
NMOCTOSAHHO HaxoAATCs MO AAB/IEHMEM C LeSIbi0 PaclUMpPeHMUs CBOEM
Muccun.  [ymato, BYepa MW ABa AHS Hasafg — BCe OHU ceilvac
C/IMBAlOTCS BOEAMHO — S MPOKOMMEHTMpPOBana OAMH W3 TaKuKX
MOMEHTOB JaBneHusi, ckasab, 4To ICANN He mMoxeT 6biTb BCeM As
Bcex. EcTb Bewm, kotopble ymecTHO genatb ICANN, n ectb Bewu,
KOTOpble HeyMeCTHbl. 9 aymato, ftogm nHorga 3abbiBatoT 06 3TOM U
xoTAT npeBpaTnTb ICANN BO 4TO-TO, YEM OHA He AIBNAETCA U He AO0/DKHA
ABNATbCSA. HO Mbl LLeHUM Bally NOCTOSIHHYK pPaboTy MO YAEPXaHUIO
Hac Ha MpPaBUALHOM MyTWU, MO3TOMY Mbl MPOCTO XOTUM, 4YTO6bI 3TO

npogonmxanocb. Cnacnbo.

BEKKW BEPP: Cnacnbo, 3wnn. $ Bmxy, KUT Xo4YeT 4TO-TO CKaszaTb. Y Hac ecTb

MuKpodoH ansa Kuta?

KUT APEVN3EK (KEITH DRAZEK): EcTb. Xopowo. [a, 6onbluoe cnacnbo.
A npoaosKy 3TOT Bonpoc, Kpuc, 6osbwoe cnacmbo, n KOHKPEeTUIUPYHO
ero napon npumepoB. S MNPUCYTCTBOBANl BYEPa Ha COBMECTHbIX
3acepaHusx [lMpasneHnsa ¢ ALAC un, kaxetcsa, ¢ CSG, rge 3ByYyanu
KOHKpETHbIe Mpu3biBbl K TOMy, 4Tobbl ICANN 60/blUe y4acTBOBana B
BOMPOCAX KOHTEHTa. 3TO MMEHHO TO, YTO HAaC KaK CTOPOHbI, CBSI3aHHbIe

OOroBOpPHbIMU O6F|3aTel'|bCTBaMVI, ABHO 6eCI'IOKOl/IT, XOTA Mbl CHUTaeEM,

ANNUAL
GENERAL
MEETING

CTp.291m341




410 ICANN 1 lMpaBneHume 3aHAM NpaBUIbHYO NO3uumio B Bonpoce PIC

RVC. U cnacubo Bam 3a 3T0.

Bekkn, Bbl, 6e3ycnoBHO, npoaenanu daHTacTMyeckylo paboTy,
06DbSICHAS BPEMEHHbIE OTFPaHUYEHUS U UCTOPUIO MEePBOHAYaNIbHOrO
cornaweHusa. S gymato, 4TO B BOMpPOCaXx, CBA3AaHHbIX C KOHTEHTOM,
KpUTUYECKM BaxXHO, 4To6bl ICANN, MpaBneHne 1 CTOPOHbI, CBA3aHHblE
[OrOBOPHbIMM  06si3aTeNbCTBaMK,  MPOJO/MKANAM  HanoMuHaTb
OoCTanbHOMY co0bLWwecTBY — MK 0by4aTb U MHHOPMUPOBATL €r0 — O
TOM, YTO HaxoAMUTCS BHYTPU 3TUX BPEMEHHbIX OrpaHMYEeHUI, YTO
CHapyXu, U noyemy TaK BaxHo, 4yTobbl ICANN He BMewuBanacb B

Moepaunto KOHTEHTa NN CBA3aHHbIE C KOHTEHTOM BOMPOCHI.

WNTaK, B LONOMIHEHME K y)Ke BbICKa3aHHbIM KOMMEHTAPUAM U B OTBET Ha
Bal Bonpoc, Kpuc: peyb He naeT 0 KOHKPETHbIX OMAaceHUsX Mo NOBOAY
TeKyllleh [esTeNbHOCTU. S AyMmalo, Mbl HaxoAMMcs B Xopoliei
nosvumMM, HO  HaM  HeobxoguMmo  npogo/mkaTb  0bydvaTb,
NHMOPMUPOBATH Y HANMOMUHATL OCTa/IbHOMY COOBLLECTBY O TOM, 4TO

BXogMT B y3kune nonHomouns ICANN. Cnacumbo.

BEKKW BEPP: Cnacnbo, Knut. 1 no3BonbTe MHe CKasaTb, YTO Halla no3unuus no PIC n
RVC 6bina cdopmmpoBaHa C y4eTOM TOro, 4YTO Mbl CYUTAEM

OPNOANYECKN BO3MOXHbIM B paMKaxX HallX YCTaBHbIX AOKYMEHTOB.

Ho aopyroi MOMEeHT, Ha KOTOPbIN Bbl YKa3blBaeTe, 1 5 Aymato, 4To CaM 1
Kpuc Takke ynoMmumHanu o6 3TOM, 3aKi4aeTcs B TOM, 4TO

HefoCTaTOYHO NPOCTO 3aHMMATbLCA CBOUM AefioM. BaxHo y6e,ﬂ,VITbCF|,
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YTO OCTajbHOW MUP NOHWMaEeT, B 4EeM 3aK/MK4aeTCd Halla pa60Ta.

MoTOMY YTO ec/iv OHM He MOHMMatOT, TO ByAyT pa3oyapoBaHbl, KOrga
Mbl He cileNlaeM TOro, 4TO OHUM OT Hac oxupaatoT. [loaTomy s gymato, 4To
KPUTUYECKN BaXHO He TOJIbKO COCPERO0TayYMBaThCs Ha BHYTPEHHEN
paboTe, HO U 4YeTKO O6BACHATb, YEM Mbl 3aHMMAEMCsi U 3a 4TO

oTBe4aeM.

M ewe oauH acnekT 3Toro, Bala peKoMeHaauus o6 y4acTum u
NnpepcTBe BiStar U MHTepHeT-3KOCUCTEME — 3TO ONpeaesieHne apyrux
yacTel 3KOCUCTEMbI, KOTOPble HECYT OTBETCTBEHHOCTb 33 HEKOTOPbIE

13 3Tux Bewen. Xopowo. EcTb gpyrue moican?

COM AEMETPWY: [a, xo4y nobnarogaputb Bac 3a 3TO M OTMETUTb, YTO KaK HOBbIW
reHepanbHbIN gupekTop, KepTuc byaeT rnaBHbIM NpeacTaBUTENIEM B
3TOM OTHOLIEHUU, BEPHO? VIMEHHO OH ByAeT ANLOM OpraHM3auun.
Mo3ToMy /1Sl HEFO TaK BaXXHO YMeTb YeTKO hopMYyNMpPOBaTb 3T BELLM,
6bITb HOCMTENEM 3TOM MUCCUU BO B3aMMOAENCTBUWU HE TONIbKO C
APYTVIMW  OPraHu3auusMn  VMHTEPHET-yMNpaBleHns, HO U C
NnpaBMTeNbCTBAMM Pa3HbIX CTpaH. W, kak oTMeTun KnT, BaXXHO yMeTb
MSITKO MPOTUBOCTOSATb CAMOMY COOBLLECTBY M Pa3bsACHATb BAXKHOCTb

cnefoBaHNa MUCCUU. A yMato, UME@HHO K 3TOMY Mbl €ro 1 Npu3biBaemM.

BEKKW BEPP: OTnn4Ho. Ectb gpyrue mbicnn? O, Kpuc.
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KPUC ANCCIENH: Cnacubo, bekkn. 31o Kpuc uccneitH. 9 npocto xoTen Npoao/XnTb
Mbicib Kuta u Kpuca ¢ HebonblWMM YTOYHEHWEM: HEKOTOpblE B
coobuecTBe cuMTaloT, 4TO 3aga4va ICANN — ybexxaaTb MUp B TOM, YTO
MY/IbTUCTENKXONAEPHAs MofeNb — Jyuylwunil cnocob pelueHus Bcex
BOMPOCOB.  JTO MNepeKnMKaeTcs C TeMm, 4yTo rosopuan Kut o
HeobX0aMMOCTM YETKO NOHMMATb, YEM Mbl 3aHUMaeMcs. Halua 3agava
He B TOM, 4TObbl BCEM pacCKa3biBaTb, YTO BCE NPO6eMbl MHTEpPHETa
JO/MKHbBI pellaTbcsl B paMKax MYyJIbTUCTENKXONAepHON mogenu. Mol
BbI6panM MMEHHO TaKol MeTog paboTbl, HO 3TO He 3HA4YUT, YTO BCe
BOMPOCbl MHTEPHET-YNpPaBieHN MOXHO pPenTb MHOrOCTOPOHHUM

06pa3om, NOTOMY 4YTO 3TO He TaK.

Bo3sbmeM, K npumepy, MaTepuanbl, CBsi3aHHble C CEKCya/lbHbIM
HacunveM Hap aeTbMu. O4eBMAHO, YTO 3Ty NPO6NEMY HENb3S PELUNTD
MHOTOCTOPOHHMM CNOCOBOM, U HE CTOUT MbITaTbCA 3TO cAenaThb. ITO
BOMpOC, KOTOpbIN [OKHb pewaTb COOTBETCTBYHOLME
NpPaBOOXpaHUTENbHbIE OpraHbl. [lymar, 06 3TOM CTOUT NOMHUTb. WU
paxe korga Mmbl roBopuM 06 ICANN, u 3TO 6bI710 OfHOW M3 Uenen,
KoTopble C3M 03By4YMNa A4/ reHepanbHOro ANPeKTopa, 6biTb INAEPOM
B 0611aCTV MHTEPHET-YNPaBEeHNS U TaK aanee. ITO OYEHb BAXKHO B
paMKax Halleli KOMMNEeTEHLUMM W Hallero MaHgaTta, HO He 3a ero

npefenamu.

Ctune Kpokep 06bI4HO roBOpwA, 1, BO3MOXHO, 0 CUX NMOP FOBOPUT, YTO
ecnn ICANN yyacTByeT B MeXAyHapogHOM Meponpustumn, byap 1o IGF
NN YTO-TO ellle, ee 3afja4a — HaX0AMTbCA B KOHLe 3ana, cywaTb, 4TO

NMPOUCXOANT, U MHOTAA BbIXOAUTb BMEpPeS, eC/ivi 3TO MOJIE3HO, HO He
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npoaBuraTb Be3ae 3aMedaTe/ibHYHO MyJ'IbTVICTQVIKXOJ'Ip,GpHyIO Mopenb.

Cnacubo.

BEKKW BEPP: Cnacnbo, Kpuc. KTo-HMbYab xo4eT OTBETUTb Ha 3T0? [lymato, Mbl

NnpuMeM 3TO K CBEEHNIO U 6yp,eM OBUTaTbCA ganblle.

[KOH MAKKENB (JOHN MCCABE): [xoH MakKeli6, peructpatypa Who's
Who. 9 xoTen 6bl cienatb 0fMH KOMMEHTapUI1 N0 NOBOAY CNeAYHOLLErO
payHpa. 9 cuMTalo, YTo OAHOM 13 6OMBLUNX YMYLLEHHbIX BO3MOXHOCTEMN
payHpa 2012 roga ctana HecnocobHoCTb foHecTu nocnanue ICANN no
BCEMY MUPY, CBeAS, MO MOUM HabtoAeHUsIM, BCE MMPOBOE OCBELLEHNE
3Tol TeMbl 40 10 cuMBONOB. 3HaK gonnapa u $350 MUAIUOHOB. 3TO
pa3feTenocb Mo BCEMY MWUPY, 3TO Obla rfaBHas HOBOCTb MU
MHdOPMaLUns, U MHe 6blNO AENCTBUTENIBHO HEIOBKO, S CYMTan 3TO
YNYLWEHHOM BO3MOXHOCTbIO, MOTOMY YTO 3TO HE O4€EHb Kacanoch TOro,

yem 3aHnmaeTcsa ICANN n kakoBa ee muccus.

W s xoten 6bl BUAETb [AENCTBUTENbHO Cepbe3Hble  yCUus,
HanpaB/leHHble Ha TO, 4TOObl BOCMO/Ib30BATbCSl BO3MOXHOCTbIO
HOBOrO payHaa Afis 0b6bsAcHeHus Toro, yem 3aHumMaeTcs ICANN u
KakoBa ee uenb. U g gymato, 4to gns ICANN o4yeHb BaXXHO caenaTb 3TO
NPYOPUTETOM B 3TOM payHfae, U 3TO AENCTBUTENbHO BaXKHbIA acmekKT,

Ha KOTOPOM cfiegyeT cocpefoTounTbes. Cnacunbo.
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BEKKW BEPP: Cnacubo. Cannu, rge Cannu? Cannu 3geck? § gymana, oHa 3gecb. O,
He XOTWUTE /1N Bbl CKa3aTb HECKO/IbKO CJIOB O B3aMMOAENCTBUN B

cnepytolleM payHfe, B KOTOPOM Bbl yyacTByeTe?

CANTNN KOCTEPTOH: N3BnHUTe. [a, KOHe4yHOo. B cnepyowem payHae BefeTcs aKTUBHOE
B3aMMOAENCTBNE, U Mbl Mpogenann 6onbluyto paboTy, 0cObeHHO ¢
GAC, At-Large n 6onee wWMPOKON OOLLECTBEHHOCTbIO, BK/OYas
obLeHne ¢ Bamu, Cam 1 WK, KOraa y Hac 6b1au perynsipHble BCTpeYun
N 0B6HOBNEHMSA, YTOObI MaKCMManbHO 3PdEKTUBHO YAOBNETBOPUTD
TpeboBaHUA cO0bLeCcTBa. ITOT payHA LOMKEH CNYXUTb MEXAHU3MOM
ANS TIpUB/IEYEHUSI HEOOCTATOYHO MPeACTaBAEHHbIX COOBLWECTB W

pernoHos B ICANN.

IRT nony4yaeT perynsipHble exemecs4Hble OBHOBMIEHUSI OT KOMaHfbI.
BHyTpwu opraHusaummu paboTaeT paclmpeHHas rpynna,
COCpPeaoTOYEHHasl Ha 3TOM, C OYEeHb CEPbE3HbIM MIAHUPOBAHNEM —
3TO ApPYron noaxop K B3auMOJENCTBUIO U BOB/IEYEHWUIO, OCHOBaHHbI
Ha ypOoKax, M3B/IEYEHHbIX U3 MpegblgyLiero 3Tana, YTobbl Mbl MOT/IM
gencteoBaTb bonee LeneHanpaBneHHo. OQHOM M3 CaMblX C/IOXHbIX
3ajay, KaKk MHOTM1e 13 Bac 3Hat0T, IB/IAETCS NMOUCK Ntofen, KOTopble He
3HaloT, YeM Bbl 3aHUMAETECh, U NOYEMY UM MOXET BbITb MHTEPECHO
3aHMMAaTbCSA TEM, YEM 3aHMMAETECh Bbl, 0COBEHHO €C/IM OHM HaxoasTCs

B TPYAHOOOCTYNHbIX MeCTaXx.

Tem He MeHee, 3TO /IOAN, KOTOPbIE HEQOCTAaTOYHO MPeACTaB/eHbl B
ICANN, MO3TOMYy HaM HYXHO MCMNOMb30BaTb pa3Hble cTpaTernn ans

B3aMMOJENCTBUS C HUMMU, U 3TO TpebyeT NapTHEPCTBA APYT C APYroM,
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RU

a TaKke rnyboKoro NMPOHMKHOBEHUS B HaLIW MeCTHble coobLiecTBa U
pernoHanbHble coobulecTBa 6ofiee  WIMPOKUX  UHTEPHET- ¥

TEXHUYECKUX 3aNHTEPECOBAHHbBIX CTOPOH, a TaKXXe NpaBUTE/IbCTB.

lprMMepoM 3TOr0 MOXET CAYXWUTb MeponpusaTue, npoweglee napy
Hegenb Hasag B MHAWKW, KOTOpas SBASETCA BaXKHbIM LENeBbiM
pervoHoM. Y Hac 6bifia BCTpeya Mo HapalMBaHUIO MOTeHUMana, B
OopraHusauMm KoTopoi mHauiickoe npaBuTenbctBo U NIXI okasanu
6onblWwyto nomolpb, U Haw 6yaywmin yneH CoBeTa AUPEKTOPOB,
AmMunTabx, TakKe NPUCYTCTBOBAJ, KaK 1 Haw npepacegaTtenb RALO ans

pernoHa APAC.

B 3acepaHuu, NocCBsILLEHHOMY Pa3BUTUIO NMOTEHLMana, y4acTBOBaNo
6onee 50 COBEPLWEHHO HOBbIX MWKpPOMpeanpuHMMaTenen u
obLecTBeHHbIX rpynn. U s xoTen 661 COOOLWMTL BCEM B 3TOM 3a/e, YTO
Mbl CAenaemM 3T 06HOBNEHMS MO B3aUMOAENCTBUIO AOCTYMHbIMU ANs
06LeCcTBEHHOCTM Yepe3 MexaHu3M oTyeTHocTu IRT, u s 6ypy pag
noboMy yyacTuo 3TOW Fpynnbl B JaNbHENLINX OOCYXAEHUSX UAK

6pudunHrax no sTomy Bonpocy. Cnacubo.

BEKKW BEPP: Cnacnbo, Canin. Y 3OMOHa eCTb KOPOTKOE 3aMeyvyaHue, 3aTeM Mbl

Jaanm cioBo MuLwesnto, Ny Hac NOYTN 3aKOHYUTCH BPeEMS.

3AMOH YAHT: [a, s xoTen 6bl 06paTUTh Balle BHUMaHME Ha HAabop UHCTPYMEHTOB
gns MHgopmMupoBaHus, KoTopbid cobpana ICANN v KOTOpbIM, Kak

ckasana Cannu, HanpasnsieTca B ALAC 1 GAC. Tak 4To cywecTByeT
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Habop MHCTPYMEHTOB, KOTOPbIA NOMOraeT HaM B PacnpoCTPaHEHUN
NHbopMauun. Echv 'y Bac ecTb Kakve-nmbo KOMMEHTapuu,

noXanyncTa, oTNpaBbTe UX HaM.
BEKKW BEPP: Cnacubo. Muwens.

MULWENb HENTOH (MICHELE NEYLON): Cnacubo. [obpoe yTpo, Muwenb u3
Black Knight. Bcerga npusaTHO y4YacTBOBaTb B 3TUX 3acefaHusX.
[l0BO/ILHO CNOXHO BbICTYNaTb nocsie Kpuca, KOTOpbIM TakK KpacuBo
(hopMynMpyeT MHOIO€e 13 TOr0, YTO 5 XOTeN Obl CKa3aTb, HO 51 BCE PaBHO
noctapatocb. Ob6paliasch K [paBneHUo 1 HOBOMY npegcepaTento, s
Jymaro, YTO Hale nocnaHve BaM 3aknto4vaeTtcsa B Tom, 4To ICANN
JO/HDKHA  COCpPefoTOuMTbCA  Ha  CBOMX  OCHOBHbIX  3ajavax,
NpuaepXunBaTbCs CBOEro MaHgaTa U COCpefoToumMTbCs Ha 3ToM. K
COXaJleHNto, KaK Bbl BCce 3HaeTe, MHorve obpauwatotca B ICANN ¢
npocbb0oi UCNpPaBUTb MHOXECTBO NPob/ieM B UHTEPHETE, MOTOMY 4TO
ICANN BO MHOrmx OTHOLWIEHMSIX BOCMPUHUMAETCA KaK CBOEro popga

LEeHTp BCero aToro.

Ho MHOrme 13 3TMX BONPOCOB BbIXOAAT 3@ paMKM Ballero MmaHgara, u
JOASM HYXXHO BEX/INMBO 06BACHUTL, YTO OHU HE MOTYT OXMAATb, YTO
ICANN unn CTOpOHbI, CBSI3aHHblE JOrOBOPHbIMW 0b6si3aTeNbCTBaMMU,
yCcTpaHsaT Bce dopmbl kmbepnpecTynHocTU.  CerogHs MWHTEpHeT
ropasgo BaHee [/1 BCex Hac, 4yeM 25 neT Hasag. 25 neTt Hasapg

perncTpaTopbl U PerucTpaTypbl He CyLLeCTBOBaNM B UX HbIHELWHEWN
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BEKKW BEPP:

OXEDPD HBHOMAH:

cdhopme, HO He 6biI0 M BO3MOXHOCTM OTNPaBUTb AEHbIM Ha ApYrow

KOHeL, CBETa 3a HECKO/bKO CEKYH/ C MOBUIbHOIO YCTPOMCTBA.

CyLyecTByeT MHOXECTBO YacTeill MHTEPHET-IKOCUCTEMbI, U HE BCE U3
HUX NPUXOZAT Ctofa, He BCE M3 HWUX MPUAYT CIOAA, U HE BCE M3 HUX
JOMKHBI NpUXOAUTb coga. Ho oxmgaTb OT Hac peleHUs Takux
npobneMm, Kak Bce OPMbl OHNAWH-NPECTYMHOCTU, HKECTOKOE
obpalleHune ¢ feTbMu M TOMY NOoAO6HOE, — 3TO CAIMWKOM MHOrO. Mbl
JOMKHbI COCPEAOTOYUTLCA HAa TOM, YTO Mbl MOXEM MUCMpPaBUTb, U
AenaTb 3TO HYXHO xopowo. W 3To cHoBa KacaeTcs 6rogpkeTa ICANN:

MeHbLUe — 3Ha4YUT Nyylle, He NblTakTeck caenatb BCE. Cnacubo.

Bnarogapto, Muwens. xedd?

[la, s BEpHYCb K... U3BUHUTE, 3T0 ket HbtoMaH... BEpHYCb K BOMPOCY
06 MH(OPMALMOHHO-Pa3bACHUTENbHOW paboTe M K HOBbIM gTLD. 4
cyUTato, YTo Habop MHCTPYMEHTOB OTAUYHbIW, S €ro U3yuynn. bonblie
BHMMaHUSI HYXXHO yaensTb UHPOPMMUPOBAHMIO O TOM, KaK NpoxoauT

npouecc B ICANN, npouecc nogaym 3asBOK.

OpHaKko, 1 AymMar, YTO HY)XHO 60nblie COCPeaoTOYMTbCS Ha TOM,
KaKOBO 3TO 6bITb PerncTpaTypor Nocie 3aBepLleHmns 3TOro npotiecca.
XOTS M Ba)XXHO MPOWTM Yepe3 MpoLecc Nnojaynm 3asiBKM, He MeHee
BaXXHO, YTO6bI N10AM MOHMMaNM, BO YTo BBA3bIBatOTCA. W ecnn Bam
Hy)XHa Hala MoMOLWb, S YBEPEH, YTO MHOrvMe PperucTpatypbl U

pervctpaTopbl 6yayT pagbl NOroBOpMUTL C BaMU 06 3TOM.
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CANNN KOCTEPTOH: Mory st KpaTKO OTBETUTb Ha 370, [xedhh? 3TO AENCTBUTENBHO BAXHbIN
BOMPOC, U Mbl NOAPO6HO 06CYXKAANN €ro C BaMU, C HaLen KOMaHaoM u
C YJieHaMM Hawero coobuecTsa. ECTb HECKOMIBKO MOMEHTOB, KOTOPbIE
CTOWUT OTMeTUTb. Bo-nepBbix, Kak Bbl, BO3MOXHO, 3HaeTe, Npoueaypa
NOAAEPKKN KaHAWOATOB CTapTyeT Ha chegywoulen Hepene. Mol
npogenanv 60MblWY NOArOTOBUTENbHYIO paboTy. Mbl cgenanu
HEeCKONbKO Bellel. Bo-nepsbix, Mbl pa3pabaTbiBaeM GU3HEC-Kencsl,
CBOEro pofa npuMepbl, 4TOObI MOKa3aTb, 4TO 3TO BNEYET 3a CO60W, 3TO

He MeNnoYb. Bbl JOMKHbI AENCTBUTENBHO XOTETb CTATb PEFUCTPATYpPON.

BTopoii MOMEHT 3aKk/4aeTcs B TOM, YTO B pamkax ASP Mbl
npegnaraem kaHgupatam ASP To, 4TO Mbl Ha3blBaeM bHecniaTHOM
KOHCynbTauuen. Mol bygem npogomkaTb obuweHue u, Mxedd, s
nosabouycb 0 TOM, 4TO6bI B [anate CTOPOH, CBA3aHHbIX JOrOBOPHbIMU
0653aTenbCTBAMM, Mbl A€/IUINCH CCbIIKAMM U MOAPOOHOCTAMM O TOM,
KaK CTaTb y4aCTHUKOM 3TOW 6GecnnaTHOM Mporpammbl, YTOOblI foam

3Ha/In, KaK OHW MOTYT NMNOMO4b.

3TO 04YeHb KOHKPETHas Nporpamma, 1 Mbl 66111 6bl pagpl, eciun 6bl Bbl
MPUHSAN B HEW yYacTme. Mbl nogeiMMcs ¢ BaMy CCblSIKaMu Mocsie 3Ton
BCTpPeYMn, YTO6bl Bbl MOTMAM 3(PADEKTUBHO UX PaACNpPOCTPaAHUTD.
Hapetocb, Bbl M TaK B Kypce, HO laBainTe NepenpoBepuM BCE Ha BCAKMI

cnyyan.

W nocnegHee, 4To s xoTena 6bl CKasaTb, HaM HY)XXHO cfefaTb Bce
BO3MOXHO€, 4TObbl paccKasaTb WCTOPUIO, KOTAa NMOAM HavyuMHaT

BOBJIeKaTbCA B MPOLECC. Y Hac eCTb creupanbHas KoOMaHaa, v 3To
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BaXXHbl€ YPOKM, M3BIEYEHHbIE N3 NpeaplayLero payHaa. CyuiectsyeT
npoLuecc nepexoga, eC/im MOXHO TaK CKa3aTb, KOTOPbIN HAaYMHaeTCs,
Korfa KaHAMAATbl HAYNHAKT MPOSBAATL MHTEPEC, 0CBEAOM/IEHHOCTb,
XeNaHue, HayMHalT AEeNCTBOBaTb — S YBEpeHa, Bbl BCE C 3TUM

3HAKOMbI.

A 3aTem, KOrAa y KaHAMAATOB HauyMHaeT MPOSBAATLCS XKelaHue U
NHTEpec, OHU NepexoasaT B APYryl KOMaHAay, rAe Ux COnpoBOXaaeT
onpefeneHHas rpynna nwofer M3 Hawero nepcoHana. W ogHa u3
K/K0YEBbIX POJIEN 3TON FPynMbl — 3TO UMEHHO TO, O YEM Bbl FOBOPUTE:
NPOBECTU UX Yyepe3 NpoLecc, 06bACHUTb, YTO OH BK/OYAET B Cebs,
Kakune 06s3aTenbCTBa BNeYeT 3a coboi, Kak KaHAMAAaTbl cobnparoTcs
3TO AenaTh Y KaK K 3TOMy BCEMY MOArOTOBUTbLCA. M 3aeck napTHepCTBO
C BOJIOHTEpaMy M3 coo6LieCcTBa, OKA3blBAKWMMU MOAAEPIKKY Ha
6€3BO3Me3[1HON OCHOBe, AEeNCTBUTE/IbHO MOLWHOe.  Mbl OYeHb

Cepbe3HO OTHOCKMMCS K 3TOMY BOMPOCY, CNacnb0, 4TO NOLHAMM ero.

BEKKW BEPP: Cnacubo, Cannun. § owwnbnacbk HacyeT BpemeHW. Hawe 3acegaHue

3anJlaHMPOBAaHO A0 NONYAHA, TAK YTO Y HAaC 4OCTAaTO4YHO BPEMEHMN.

C3M JEMETPWY: YTO KacaeTcs BpEeMEHW, f AyMato, 4TO Mbl AOCTAaTOYHO XOPOLIO
OCBETU/N BCE BOMPOCHI, KOTOPblE paHee 06CyXKAanu C npaBieHneMm.
TaK 4TO Mbl BMOJIHE MOXEM 3aBepWnTb. He gymato, 4To KTO-TO bygeT

BO3paxkaTb MPOTMB AOMONHUTENbHbIX 20 MUHYT Ha 0bep.
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BEKKW BEPP: [JevicTBUTENbHO, Mbl BO3BpalaeM Bam 30 MUHYT Ballel XWU3HWU.

bnarogapto Bcex. [lymato, Mbl XOpOLLO...

C3M JEMETPIWY: MUHYTKY, NOJOXANTE, Y HAC €CTb elle OAUH BOMpPOC, NMpexage Yem Mbl

3aBepwmnM. Mbl XOTUM NPeAcTaBUTbL Halle HOBOE HOBOE PYKOBOACTBO.
BEKKW BEPP: Mpowy Bac.

CoM OEMETPWY: MTak, MOl CPOK MOSIHOMOYMIA B KayecTBe NpeaceaaTesnis noaxoauT K
KOHLY Ha 3Ton kKoHdepeHuun ICANN, 1 5 xoTena 6bl BOCNO/b30BaThCS
3TON BO3MOXHOCTbI, YTOObI MpPefcTaBUTb HOBbLIX PyKOBOAMTENEi
Ipynnbl 3aMHTEpPeCcOBaHHbIX CTOPOH. beT BalKOH cTaHeT HOBbIM
npepcepateneM peructpatyp, KaTpuH [anetta 6ygeT HOBbLbIM
3aMecTuTenieM npegcepatens no noautuke. [hxkedd — HOBbIN
3aMecTuTeNb npegacegaTens no agMWHUCTPATUBHbBIM  BOMPOCAM.
KapeH []311, Hall Ka3Havel, NPogo/MKAET CBOM CPOK. A SN CKAXKET O

pernctpaTopax.

SLWAN XAMHEMAH: Cnacubo. [a, CpoK MOMX MOHOMOY U TaKXKe 3aKaHYMBAETCS B KOHLE
Hepenu. T[lo3TOMYy s XO4y NPeACTaBUTb HOBbIX NIOAEN, KOTOpble
BCTYNAKT B JO/MKHOCTb. Y HAC eCTb HECKOJ/IbKO YEe/IOBEK, KOTOopble
NPOJOMKAT CBON CPOKU. HO npexpe BCero xovy ckasaTb, UTO MeHS

3aMeHUT Oy3aH CMUrenbCku, BOT OH. Takxe y Hac ecTb Pomxep KapHu,
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KOTOpbIA CTaHeT 3amecTuTeneMm npeacegaTens No TEXHONOTUSM.
Maikn BaynaHg, CTaHeT HalMM Ka3HayeeMm, He 3Hato, MPUCYTCTBYET N
OH B 3ane. Boxe Moii. He 3abbina nu s kKoro-To ewe? [lymato, 4To 31O
BCe. ITO HOBUYKM, TaK YTO cnacmbo. Hapetoch, y HUX ByayT Takume xe

Xopouwwue oTHOWEHNA C BaMUK, KaK My Hac.

TPUNTU CUHXA: Mpexpe Bcero, oT nuua MNpaBneHns s xotena 6ol NobnarogapuTb Bac
obeunx, 3wnm mn Cam, 3a Bawy paboTy. Bbl ckazanu, 4To Hawwu
OTHOLWIEHNS CTann fny4lle, 1 BO MHOTOM 3TO CBSI3aHO C TeM, KaK Bbl
B3aMMOAENCTBOBaNM ¢ Hamu. MTak, Bcem Bam npeactosaT 6onbline

3afaun, NpogosMKanTe xopoluyto paboTy 1 nosgpasnsto. Cnacubo.

JIN3A CAYJIMHO: Cnacmbo. Mbl MOXeM OCTaHOBUTb 3aMuchb.

BEKKW BEPP: Bnarogapto Bcex. Bcero Bam gobporo.

[KOHELL CTEHOIPAMMDI]
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