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Why?
● We delete hundreds of expired domains daily
● Most attractive domains has always been subject of fight by domainers
● Historically, inline with our strategy, we have always fought back against this 

practice
– Stop deleting domains at one time but spread it equally to whole day

– EPP requests limits and paying for extra requests

● 5 years ago .EE launched auctions system
– We observed carefully their approach and decided this is the best way to go
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When?
● 2022 – introduction to members and registrars
● 2023 – most of development

– Extension to open source registry FRED
– Integration into our registrant portal called DomainBrowser
– Information landing page
– Documentation

● 2024
– April – public test with preselected domains 
– May 1st – publication of first list of auctioned domains
– May 16th – 12:00 first auction
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What?
● We auction right to register domain (not 

domain itself)
● All deleted domains (expired, delete by 

registrar, deleted because court 
decision,…)
– Domain is enlisted on public list for 15 days 

before auction

– Status “In auction” is displayed in WHOIS

– Over these 15 days, court order may stop the 
auction
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Who?
● For abuse prevention we need strong user verification guaranteed by digital 

identity
● Czech citizens and legal persons can use our own MojeID 

– For citizens, highest validation demanding linking with citizen registry is required

● Natural persons from EU can use their own eIDs via eIDAS network
– We have some auctioneers from PL, SK, EE

● Non Europeans are already required to have contact in EU by our registration 
rules so they can rely on this contact
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Where?
● All the information are published at https://aukce.nic.cz/en/
● Auction run inside registrant portal at https://www.domenovyprohlizec.cz/

https://aukce.nic.cz/en/
https://www.domenovyprohlizec.cz/
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How?
● Auction starts on day 16 after deletion at 12am and normally ends at 9pm
● It is open auction so everybody see current highest bid
● Minimal price is 100CZK (~4USD), minimal raise grows with current bid
● If there is a bid in last 5min, auction is extended to 5 min from last bid until 

9am next day when it officially ends
● Bidder can:

– Set maximum accepted price – system will automatically put minimal bid up to this price

– Put visible bid in any amount
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Future auctions
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My auctions
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Rules
● Maximum 50 auctions active for one user
● Maximum 100 watched auctions for one user
● Winner has 7 days to pay

– By not paying he is obliged to pay penalty at the same amount as price
– Also such user is banned from any other auction (currently ~ 8 banned users)

● After paying user has 7 days to register domain via selected registrar
● If user won’t pay or register domain, such domain goes into another round of 

auction (maximum 5 times)
● Domains without bid (or after 5 rounds of auctions) are released next day at 

random time
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Domain registration
● Domain that was paid can be registered via any registrar that supports 

auctions
– Registrars must correctly interpret responses for check_domain EPP commands

● It is required to use contact handle of the user signed in registrant portal 
during auction – registration to another contact handle is not possible
– We wanted to minimize amount of work for registrars
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Last 30 days
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Last 30 days
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More statistics
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More statistics
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Comparison with .EE
● Blind or Open auction?

– our choice was transparency

● Auctions at the release date or after delay?
– safety check 

● Registration to fixed contact handle or with allocation token?
– how much work registrars need to do

● Allow simple account creation or stay with digital identity as the only option
– reuse of our digital identity
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Digital Identity
● We build on top of RegeID project

–  https://ripe84.ripe.net/presentations/120-RegeID-RIP84.pdf

– Requires existing contact in the registry that is linked to external eID

● Soon we will deploy update where contact in the registry is created after 
authentication (CZ.NIC as registrar)

● We explore possibility of integration of European Digital Identity Wallet as 
part of Large Scale Pilot co-financed by EU

● Side effect of this is growing number of verified registrants as mandated by 
NIS2

https://ripe84.ripe.net/presentations/120-RegeID-RIP84.pdf
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Conclusion
● 6 months in production

– Domains auctioned ~ 3000

– Paid ~ 130 000 USD

● What next?
– Digital identity and contact handle association

– More registrars to promote auctions – potential co-marketing

– UI/UX tweaks – How to list expired domains to display interesting ones (AI?)

– Usage of this module by other registries with FRED?
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Thank you for watching!
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