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ccNSO Members Meeting - Day 1

Updates from and consultation by ccNSO Working Groups and Committees
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ccNSO Working Groups & Committees

Updates & Consultation
Tuesday, 11 March 2025113:15-14:30 local (UTC - 7)

Session chair/moderator: Everton T. Rodrigues (.br)

e  Meetings Programme Committee (MPC): Everton T. Rodrigues (.br)
TLD Ops: Régis Massé (.fr)
e Strategic & Operational Planning Committee (SOPC):
Andreas Musielak (.de), Irina Danelia (.RU/.P®)
Becky Nash (ICANN org
e Internet Governance Liaison Committee (IGLC): Annaliese Williams (.au)
Guidelines Review Committee (GRC): Sean Copeland (.vi)
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Meetings Programme Committee

Everton T. Rodrigues, .br | Chair
Gudrun Poulsen, .fo | Vice Chair
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About MPC

The objective of the ccNSO Meetings Programme Committee (MPC) is to coordinate and manage the
high-level schedule of the ccNSO-related sessions, including the ccNSO Members Meeting agenda at
ICANN public meetings, and related matters.
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News for and

ICANNT9

Session chair/moderator: Jenifer Lopez (.pa)

3

- Defending the Multistakeholder Model: Tactics for ccTLD

engagement | Byron Holland (.ca)

- kr's effort for the Asia Pacific community | Boyoung Kim (.kr)
- Building a model ccTLD in Africa: Kenya case study | Andrew

Lewela (.ke)

- Globalization Strategy for .cv | Suzete Centeio Pereira (.cv)

- Update by .pg: 2021-2024 | Russell Deka Harada (.pg)

ICANN|ccNSO

ccTLD News at ICANN in 2024

by ccTLDs!

ICANNSO

Session chair: Joel Karubiu (AFTLD)
- Collaboration and Partnerships in the ccTLD Landscape, Hildah Maina (.ke)

- Introducing "Technical Community Coalition for Multistakeholderism”, Jodi Anderson (.nz)
- Digitization of South African Public Schools with school.za 2nd level domains, Plantina

Tsholofelo Mokone (.za)

- Large scale of community projects of a small registry, Dejan Djukic (.rs .cp6)
- Driving Digital Innovation: .ng ccTLD Registry Initiatives, Busayo Balogun (.ng)
- Ten years of broadband measurement: lessons from Canada, Charles Noir (.ca)
- New registrar requirements, Kristian @rmen (.se, .nu)

ICANNST

Session Chair: Yuri Takamatsu (.jp)
- Transformations in the .tr Domain
Name

- Landscape Within Two Years: The
Impact of TRABIS | Erdem Bayrak
(.tr)

- Incentives to promote
digitalization in Viet Nam | Huu Ly
Thai (.vn)

- Taking Kenyan Schools Online |
Davis Waithaka (.ke)

- .au Domain Administration's
Future Scenarios Project 2024 |
Sophie Mitchell (.au)

Session Chair: Gudrun Poulsen (.fo)

- Artificial Intelligence Policies and Readiness | Masa Drofenik (.si)
- uz Domain on the High-Speed Line | Askhat Gimranov (.uz)

- New Public Tender and Updated Policies | Thiago Dal-Toe (.co)

- .tw Community Engagement | lan Chang (.tw)



TLD-0PS

Régis Massé | Chair
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About TLD-0PS and its work for the ccTLD community

TLD-0PS is the incident response community for and by
ccTLDs. It brings together folks who are responsible for the
overall security and stability of their ccTLD.

GOAL? To enable ccTLD operators worldwide to
collaboratively strengthen their incident response
capabilities

K
LD-OPS gCcP/OR playbo©
yersion 1.02

.,,L:f{,;_ Decemb"' 39, 2019
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TLD-OPS
"

TLD-0PS Disaster Recovery and Business Continuity Playbook (BC/DR)

Includes:

e  examples that can be used astemplates or inspiration
for the development of disaster recovery and business
continuity plans

e tools to help a ccTLD conduct its own tabletop exercise

e  practical sample tables that can be copied and used at different
stages of disaster recovery and business continuity
development and implementation.

Available in Arabic, Chinese (Simplified), French, English, Spanish and
Russian.

https://community.icann.ora/display/ccnsowkspc/TLD-0PS



https://community.icann.org/display/ccnsowkspc/TLD-OPS

We thank you for your participation g
e (Cyber-attack simulation workshop at ICANNST in Istanbul w.%‘-/ ,
S -

e (ver 60 people took part: managers, technical, legal and
communications departments.

e All the elements (scenario and playing cards) are available on the
TLD-0PS website
https://community.icann.org/pages/viewpage.action?pageld=39
0352465
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https://community.icann.org/pages/viewpage.action?pageId=390332465
https://community.icann.org/pages/viewpage.action?pageId=390332465

TLD-OPS
"

The evolution of the Standing Committee

Régis o
_flr\/llaéﬁzir (Vice Chair)
l

[ I T I I I
Guillermo Erwin Angela Ali Hadji Nathan Frederico
Lama Lansing Matlapeng Mmadi Meurrens Neves

(.km / ccNSO
Liaison)

]
Josh

Simpson

John Kim Warren Claudia
Crain BEWIS Kumari Ruiz
(ICANN liaison) (IANA Liaison) (SSAC Liaison) (ICANN Staff)
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A new roadmap g
e C(Collaboration with the working group in preparing for [CANN sessions and implementing the action list

e Development of tools for information sharing (contacts, communication between Registries) with the
NextCloud platform

e Workshop of concrete demonstrations of security software for Registries at I[CANN 84
https://ccnso.icann.org/workinggroups/tld-monitoring-tools-30jun22-en.pdf

® Include countries not yet on the mailing list

e [Development of the ccNSO website for the TLD-0PS section
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ccNSO Strategic and Operational Planning Standing
Committee (SOPC)

Andreas Musielak (.de) | SOPC Chair
Irina Danelia (.ru, .pdo) | SOPC Vice Chair
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ccNSO Strategic and Operational Planning Standing Committee (SOPC)

Purpose Recent Activity

To coordinate, facilitate, and increase the SOPC submitted comments on

participation of ccTLD managers in ICANN and PTl's e [Draft PTI FY26 Operating Plan and Budget and
strategic and operational planning processes and e Draft ICANN FY26 Plans

related budgetary processes.

Also, the Committee may submit a relevant
Rejection Action Petition against the ICANN and
IANA budgets, as well as their Strategic and
Operating Plans.
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Management framework




Session on registration trends




Forecast and budget




4 ICANN Operations

This section provides an overview of ICANN Operations funding and expenses, which are a part of Total ICANN.

4.1 FY26 Budget Versus FY25 Adopted Budget

FY26 FY25 Adopted

USD in Millions Budget Budget

» FY26 budget does not include impact of projected fee increases;
Funding $142 $145 reflects half a fiscal year of SSR contribution as existing contractual
terms expire in December 2025

Personnel (84) (90) * Lower Personnel costs in FY26 due to lower average FTEs
Non-Personnel (53) (58) * Non-personnel expenses include savings from cost saving initiatives
Expenses being carried out during FY25 that will continue in FY26

. ; x :
Contingency ®) (5) E:sztg Contingency budgeted at $7.5M, about 5% of ICANN Operations
ICC.)'.St _Savmgs 3 8 * Both years reflect cost savings needed to balance budgets
nitiatives
Total Expenses $142 $145

» Deficit projected for FY25 as full year impact of all cost savings
- y initiatives will not be fully realized due to timing of implementation
=Gl hl g (] » FY26 financials will be balanced as further cost savings are being
implemented and fee increase not included
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ccNSO Internet Governance Liaison Committee (IGLC)

Annaliese Williams (.au) | Chair
Marta Dias (.pt)| Vice Chair
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About IGLC

Purpose

The IGLC has been established to coordinate, facilitate, and increase the participation of ccTLD managers in
discussions and processes pertaining to Internet Governance.

Actions
o Monitor key policy trends and regulatory developments that relate to ccTLDs.

e Inform and share information to the broader ccTLD community to assist community members to assess trends
and developments by:

- Providing written reports for inclusion in the ccNSO newsletter
- Hosting sessions at ICANN public meetings
- Arranging intersessional webinars and roundtable discussions

- Coordinating with other (ccNSQ) working groups and committees to discuss and present views on a
central topic from different perspectives
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2024: Focus on Africa sessions

- Digital Tax from the perspective of Africa
Khodani Sengwane, Faculty of Law, Pretoria University

« African Union Data Policy Framework
Sadia Rizvi, PPM Attorneys




IGLC at ICANN in 2024

ICANN79:

Internet Fragmentation

ICANNSO: ICANNSI:
Sustainable Development Goals Global Digital Compact

&

Elena Plexida (ICANN org)

Bruna Martins dos Santos (PNIF)
Molehe Wesi (.za)

Demi Getschko (.br)

Barrack Otieno (AFTLD)

ICANN]|ccNSO

Sally Costerton, Interim President and CEO at ICANN org
Anna Neves, Bureau of the Commission on Science and
Technology for Development (CSTD) at UNCTAD

ccTLD perspectives by Pierre Bonis, .fr; Bonnie Mtengwa,
.zw; Alexandre Barbosa, .br

Manal Ismail (Egypt IDN ccTLD)
Jorge Cancio (Federal Office of
Communications, Switzerland)
Peter Koch (.de)

Demi Getschko (.br)

Yuri Takamatsu (.jp)




IGLC Action Plan 2025

Phased approach:
1. Heatmap & topic clusters
Brainstorming on the hot |G topics from a Current high-priority topics for ccTLDs
regional perspective across all regions:
2. Napkin pitch exercise ::> e The Future of Internet Governance
What are the benefits and needs for ccTLDs? e Resilience
For the ccNSO? And how will IGLC deliver? e :
. e rtificial Intelligence
3. Impact-effort analysis
4. Setting priorities

ICANN|ccNSO
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Key resources and engagement opportunities for ccTLDs

o [CANN WSIS+20 Outreach Network
https://www.icann.org/en/government-engagement/wsis20-outreach-network

o ATechnical Community Coalition for Multistakeholderism (TCCM)
https://www.tccm.global

o Adopted text of the Global Digital Compact
https://www.un.org/techenvoy/global-digital-compact

o |GLC paper. “TOWARDS WSIS+20: THE GDC, SDGS AND WHY THEY MATTER T0 ccTLDs"
https://ccnso.icann.org/sites/default/files/field-attached/iglc-towards-wsis-20-gdc-sdgs-04
[un24-en.pdf
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https://www.icann.org/en/government-engagement/wsis20-outreach-network
https://www.tccm.global
https://www.un.org/techenvoy/global-digital-compact
https://ccnso.icann.org/sites/default/files/field-attached/iglc-towards-wsis-20-gdc-sdgs-04jun24-en.pdf
https://ccnso.icann.org/sites/default/files/field-attached/iglc-towards-wsis-20-gdc-sdgs-04jun24-en.pdf

ccNSO Guidelines Review Committee (GRC)

Sean Copeland (.vi) | Chair
Segun Akano (.ng) | Vice Chair
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Highlights recent work
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Interested in joining any of the
working groups or learning more?

e [mail ccnsosecretariat@icann.org
e Subscribe to the ccNSO newsletter:
https://icann-community.atlassian.net/wiki/x/Jht2Bg

ICANN|ccNSO


mailto:ccnsosecretariat@icann.org
https://icann-community.atlassian.net/wiki/x/Jht2Bg

Join at menticom | use code 4123 4479

= ICANN82 WG/C updates

How would you rate this session?

0 0 0 0

Excellent Very good Neutral Bad
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Thank you!

Next session: Meeting with ccNSO Board Representatives
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