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ANTbIN 3KEH:

3apaBcTBYNTE M 06PO NOXANOBaTb HA 3acefaHue, MOCBSILLEHHOe
MHEHMAM U NPeasioXEeHNsM CoO0bLEeCTBa B OTHOLIEHNN TOF0, KaK
Mbl NPOBOAMM KOHdepeHunn. MeHs 30ByT Anbn SkeH (Alp Eken),
Ha D3TOM 3acegaHum g 6ygy WUCMONHATL 06583aHHOCTU
KoopanHaTopa yyacTtusl. lMoxanyncrta, NOMHUTE O TOM, YTO 3TO
3aceflaHve 3anucbiBaeTcs, MpuUAepXuBanTecb CTaHOapToOB
oxunpgaemoro nosegeHna ICANN n nonutukn coobutectsa ICANN

Mo NpegynpexaneHnto JoMoraTeibCTB.

Bo Bpemsi 3acepgaHusa 6yayT 3a4MTbIBaTbCS TOIbKO T€ BOMPOCHI U
KOMMEHTapuM, KOTOpble OTMpPaBfieHbl C MOMOLWbLIO (PYHKLUK
Be6buHapa Q&A. Ecnm Bbl 3axoTuTe BLICTYNUTb B XOAe 3TOro
3acegaHus, nogHMMUTE pyKy B Zoom. Korfia Bam npefocTaBmTcs
CNOBO, ecnv Bbl yyacTByeTe B BMpPTyanbHOM opmaTe, Bbl
Mony4nTe BO3MOXHOCTb BK/OYUTb CBOM MWKPOMOH B Zoom.
OyHble  yyacTHUKM  6ygyT  wcnonb3oBaTb  (U3MYeckue
MUKPOOHBI. Y Hac bygeT cTorika c MMKpOohOHOM B Kopugope. Mbl
6ygemM npuHMMaTb BOMPOCHI U KOMMEHTapuu MooYepefHO B
moayne Q&A, oT NogHUMaLWMX PyKr B Zoom 1 ¢ MUKPOOHa Ha

cTolKe.

MpumeyaHue. [MpumeyaHue. Cnedyrouwuii oKymeHm npedcmassasem coboii pacwugpoeKy ayoduodaiina e

mekcmoeom sude. Xoms pacwud)poska MAaKCUMQasbHO MOYHAA, UH020a OHA Moxcem 6bimb HenosaHol uau

Hemo4Holi 8 ceA3u ¢ naoxoli CAbIWUMOCMbIO HEeKomopbiX ompbi8KO8 U cpamMmmMmamu4yecKkumMmu ucnpaesieHusamu.

OHa nybauKyemca KAk ecriomoz2amesbHblli mamepuan K UCX00HOMYy ayoduodpaiiny, HO ee He cnedyem

paccmampueamb KAK aymeHmu4yHyro 3anuce



CANMN KOCTEPTOH:

B xofe 3Toro 3acefaHusi Mbl Takxe byfeM UCMOSIb30BaTb Ansi
cbopa MHEHMI U MPeaNoXEeHUN YY4aCTHUKOB WHCTPYMEHT Mog
Ha3BaHMeM Mentimeter. Bbl MOxeTe cumTaTh QR-KOA C NOMOLWbIO
Kamepbl CBOEro cMapTdoHa uUAmM nepenTy Ha canT menti.com u
BBECTU KOA, YKa3aHHbIN Ha 3kpaHe. Mo3xe QR-kop byaeT nokasaH
euwle pas, HenocpeacTBEHHO Meped  Ha4vyanoM TOW  4YacTu
3aceflaHusa, KoTopas 6ygeT  MOCBSAWEHA  MHEHUAM U
npeasioxkeHmsam coobuiectBa, Tak 4YTOo y Bac byayTt Bce

BO3MOXHOCTM 3TUM BOCMNOJ/1Ib30BaTbCA.

Ha 3Tom 3acepaHum 6ygeT BecTUCb MepeBof Ha apabckui,
KUTaNCKNI, aHTTMNCKUI, DPaHLy3CKNIA, NOPTYranbCKUN, PyCCKU
M UCMAHCKNI A3bIKK. Ha3biBanTe gasi NpOTOKOa CBOE UMSI U A3bIK
BbICTYMN/IEHWS, €CAIN 3TO HE aHTIMNCKUI, U TOBOPUTE B Pa3yMHOM
Temne. A Tenepb s nepegat cnoBo Cannu KoctepToH (Sally

Costerton).

Cnacnbo, Anbn, a 5 NPMBETCTBYIO BCEX MPUCYTCTBYIOWMX. MeHs
30BYyT Cannu KocTtepToH. [115 Tex U3 Bac, KTO MEHSA He 3HaeT, — 5
BO3rNaBsA0 OTAEN MO B3aMMOZENCTBUIO C 3aUHTEPEeCOBaHHbIMMU
ctopoHamu ICANN. U koHdepeHumn ICANN oTHOCATCS K
NoSIHOMOYMAM Hallero oTaena. Mbl NpoBefeM A9 BaC CerofHs
3TO yTpeHHee 3acepaHue. Mbl G6yfemM KOOPAMHMPOBATb €ro
nposefeHne. Mbl ¢ M3pn MPOCTO OYEHb CXKATO PACCKaXKeM O TOM,
4yTO 6bINO CAeNlaHO B paMKax 3TOW paboTbl Ha JaHHbIA MOMEHT,
4TOObI BCE CMOINIM BUAETb KaKyl-TO €ANHYI0 KapTUHY, XOYeTCs

HagesATbCs. 3aTeM Mbl JaAuM XenawlmnM BO3MOXHOCTb 3a4aTh

CTtp.21n361

o Bl

ICANN



BOMPOCbl.  WTaK, 6onbwas 4YacTb 3TOro 3acefaHus 6yper
nocesilieHa cbopy BalWMX MHEHUN W MPEASIOKEHWNI, MOTOMY YTO
3TO BOMAET B TOT BCTPOEHHbIA MPOLECC ObLWECTBEHHOIO
obcyxaeHus, KoTopblil  BygeT npoBedeH nocsie  3TOW

KOHdepeHunn.

MpoCTO B KAYeCTBE TAKOr0 KPaTKOro 0630pa — Kak MHOMUM, XOTs
N He BCeM U3 Bac, U3BECTHO, TO, KaK Mbl OPraHM30BbIBaeM 3TN TpU
6onblime koHdepeHuun ICANN, 1 3TO Hala TeMa CEroAHs yTpom
— 3T Tpn 6onbLne KoHdepeHummn ICANN. Mbl He 6ygem roBopuTb
0 BCex BCTpeyax, koTopble Mbl npoBoanM B ICANN. Tonibko 06 3Tux
Tpex 60onblKx KOH(pepeHUusiX. To, Kak Mbl UX OPraHN30BbIBAEM,
onpepaeneHo B cTpaTeruu npoeeaeHus koHdepeHuuin ICANN. 31o
Takve npaBufa, KoTopble 6binn paspaboTaHbl COOHBLWECTBOM
COBMECTHO C nepcoHasnom eule B 2014 roay, B HUX ONUCbIBAOTCA
KOHKpPETHble peKoMeHfauuu B OTHOWeEeHWWM BblbOpa MecTa W
dopmaTa npoBeaeHs KOHMEPEHLNI, Mbl OPraHM30BbIBAEM HaLLM

KOHdepeHuMn, onmpasicb UMEHHO Ha 3Ty MHOopMaLMIO.

Ho B nocneaHee Bpems HaxoguTb 0ObeKTbl A/ NpoBefeHuUs
6onbwmnx kKoHdepeHumn ICANN cTaHOBUTCS BCce TpygHee.
Moyemy? Ha 3To eCTb HECKONBbKO NPUYKH. [epBas npu4mMHa — 3TO
3aTpatbl. 3aTpaTbl Ha NnpoBegeHne koHdepeHuumi ICANN pacTyT,
ocobeHHO nocne naHgemun. A BTopas npobnema — 370 TO, 4TO Mbl
Ha3blBaeM pacTyLlen CNOXHOCTbIO BblbOpa fns MpoBefeHUs
KoHdepeHumn ICANN Takoro wmecta, 4TObGbl MOXHO 6bINO

obecneynTb 6€30NacHOCTb N 3(PDHEKTUBHOCTL PabOThbl, YTOObLI Mbl
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MOTr/IM 06ecneynTb peasibHoe JOCTVXKEHWNE Lienel, onpeaeneHHbIx

muccuent ICANN.

NTak, nngepsbl Bawero coobuectsa Nnogeamancb 3Ton npobnemoin.
Mbl 06cyaunn ee ¢ HUMK. §1 obcyxpana ee C HUMKM, U C BaMu, C
YyneHaMu Hawero coobuecTBa. Mbl rOBOpWIM 06 3TOM Kakoe-To
BPEMSI, M K NPOLIOMY JIETY Mbl MPULWN K TOMY... OW, U3BUHUTE.
MHe He cnegyeT HasbiBaTb 3TO J1IeTOM. 3TO /1€TO TOMbKO B
CesepHomM nonywapuu. Mpowy npoweHuns. B npowwnom noHe niu
ntone, NMPMMEPHO KO BpPEMEeHW NPOBEeAEeHUs KOHdepeHuun B
Kuranu, Mbl cKasanu gpyr apyry, To eCTb BCe Mbl — MepcoHarn,
MHOTMEe ufieHbl COObLEeCcTBaA, — 4YTO HaMm, MOXanyW, cnepyeT
obcyanTb 3TO NogpobHee. [laBainTe y3HaeM, YTo jtogn 06 3ToM

AyMatoT.

N pa, Mbl cornacuaunucb ¢ 3TUM, U TOrAa OHWU MOAENUINCL 3TON
npobnemol ¢ BaMu B BaluWX rpynnax, rae 3To obcyxpanoch B
TeYyeHne HeCKOJ/IbKUX MecdaueB, 3TO TO, 4YTO Mbl Ha3biBaeM
AVCKyCccuen B coobliecTBe, 4TOObl y3HATb, YTO Bbl 0O 3TOM
aymaeTe. CneayeT v HaM 3a 3To BpaTbcs? Mpuwno N1 Ham Bpems
nonblITaTbCA MOHATb, CMOXEM 1N MbIHaﬁTM KaKne-T1o CHOCO6H
pelleHnst Kaknx-To 13 3TUX Npobnem? U B KOHLe 3TOro npouecca
Bbl NPeACTaBUAN CBOE MHEHME O TOM, YTO A3, TEKYLLEE MONOXKEHNE
[en, ecnn 3To MOXHO TaK Ha3BaTb, YeM Aanblue, TeM TpyaHee
noaaepXunBaTh, U YTO CTOUT NOMbITATbCA HAWTU KAaKOW-TO CNocoob,
BO3MOXHO, BbIACHUTb, CYWECTBYOT /M KaKue-TO pealibHble
BAapVaHTbI PeLNTb 3Ty ABONHYI0 NPO6AeMyY 3aTpaT U C/IOXKHOCTEN

¢ BbIbOpoM MecTa.
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M Mbl cornacununce ¢ 3Tum 1 cobpanucb B Ctambyine, korga y Hac
npoxoauna KoHdepeHuus B CTtambyne, mMbl cobpanu Bce 3TO
BMeCTe M MPOBe/iv BCTpeYy C Ingepammn opraHnsaunii noaaepxkm
M KOHCYNbTAaTUBHbIX KOMUTETOB M CMPOCWUAN Y HUX, YTO HaM
penatb? W Mbl ckaszanu, MO, XOPOLLO, AaBaiTe CAENAEM YTO-TO
TaKoe Hec/IoKHoe U 6bICTpoe, HanpuMmep, NPOBEAEM KaKyk-TO
paboTy B 60nbLIoi hOKYCHOW rpynne, To eCTb Kakoin-To obLero
YPOBHS rpynne gns obCcyXaeHns Mexay YieHammn coobuiecTsa...
Korfa si roBOpIo «06LLEr0 YPOBHSI», 1 UMEI B BUAY, YTO 3TO JO/HKHO
6bITb YTO-TO TAaKOE He C/IMLIKOM TSHXKENOBECHOe, KaKas-TO TaKas
aKcnpecc-rpynna, 4TObbI nngepbl coobuiectsa "
COOTBETCTBYKOLME MPEACTaBUTENIM  MepcoHana, TO  ecCTb
CneumanncTbl M3 CcOCTaBa NepcoHana, 4Tobbl OHU MOru
BbISICHUTb,  CYLECTBYWOT /I  KakuMe-TO  MpaKTMyeckue
NHCTPYMEHTbI, MPaKTUYECKMe naen, 4Tobbl Mbl MOTTIN UX U3YHYUTb
M 3aTeM NOAEenUTbCA UMK C Bonee LWMPOKMM COOBLLECTBOM W
y3HaTb €ro MHeHWe B paMKax mfpolecca o06LecTBEeHHOro
obcyxaeHus, 4Tobbl cobpaTb MHEHUS U NPeANOXEHUS, KaK Mbl 1

nenaeM 3TUM yTpom.

Ho npexpge 4yem Mbl npoigemcst No 3Ton nHdbopMaumn, a Yyepes
MUHYTKY S nepegaM cnoBo Mapu, KoTopasi NpeacTaBUT CBOAKY
TOro, YTO MMEHHO Mbl CAENANN, TO eCTb TOr0, YTO Bbl Y)XXe BUAENN,
W 91 TONIbKO X04Y MPOSICHUTbL OAMH MOMEHT, MOTOMY YTO Sl 3Hat0, YTO
C 3TMM BO3HMKNA HEKOTOPasi NMyTaHWULa, TaK 4YTO faBalTe s ele
pa3 nonpobyt. 3Ta paboTa, 0 KOTOPON Mbl FTOBOPUM CErOAHS
yTpOM, 3TO He oduumanbHas nNpoBepKa, TO €eCTb 3TO He

odmu,maanaﬂ NpoBeEpKa COO6LL|,eCTBOM yHOMFIHyTOﬁ cTpaternn
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npoBsefeHns koHdepeHunn ot 2014 roga, 3TO CKOpee MomnbITKa
B3r/ISIHYTb Ha TO, MOXEM /11 Mbl Ha TAKTUYECKOM YPOBHE N3MEHUTb
YTO-TO B TOM, KaK Mbl BbIMOMHAEM 3TV pPeKOMeHAauun, 4YTobbl

npeogoneTb 1€ I'lp06fleMbI, O KOTOPbIX 4 y)XXe CKa3ana.

WTak, ™Mbl npogenann Koe-kakyto paboTy C Hawumu
3aMeyvaTeslbHbIMU KoMsieraMm 13 coobuiecTBa M nepcoHana, u
Mno3)e Ha 3TWX cflalgax Bbl YBMAMTE, YTO BCE OHWU byayT
nepeyncieHbl, HO €C/IN KTO-TO U3 Bac MPUCYTCTBYET celvac 3aech,
TO Bbl MOXETe MOAHATb PYKM, YTOGbI Mbl BbIpa3uaM BaM Hally
NPU3HATENbHOCTb, 3TO OblN0 6bl 3aMeyaTeNlbHO. MOXHO UX
yBUaeTb? HeKkoTopble N3 HUX BOH TaM. TO eCTb 1 MPOCTO XO4Y UX
nobnarogapuTb, Tak 4To 60/blUOE BaM cnacnbo, a B KOHLE 3TOW
npeseHTauun Bbl YBUANTE WX UMEHA. WTaK, CerogHs yTpoM Mbl
3aecb. Bbl Bce 3T0 yxe BUgenu. Mbl nogennance ¢ BamMu BCeN
JOKYMeHTaLmen NpUMepHO Heaento Hasagd. Mbl Hageemcs, 4YTo Y
MHOFMX M3 Bac MOMYYUSIOCb C Hell O3HakoMUTbCs. Ceilyac Mbl
NnpeAcTaBUM KaKylo-TO O4EHb KPaTKYIO CBO/KY 3TOM MHMopMaLmy,

3To caenaeT Mapu, 1 Torga Mbl OTKpOEM o4epefb.

I 9 X04y TONbKO HAaMOMHUTb BaM, YTO TO, YTO Bbl CKaXXeTe CerofHs
YTPOM, CTAHET YacTbi 3TUX MHEHUI U NPeanoXeHnin. To, YTo Bbl
y)XXe BUAENN, TO, YeM Mbl C BaMV MOAENUIUCDL, 3TO €lle He TOoT
MTOrOBbIN OTYET, KOTOPbIN ByaeT BblHECEH Ha 06LiecTBEHHOe
obcyxaeHve. Y Hac elle BbINONHSETCA Koe-Kakas paboTa, a
06LecTBEHHOE 06CY)XKAEHMEe HAYHETCS MocCne 3aBepLUeHUsI 3TOM
KoH(depeHUnn. HameyeHHas gaTta — 3To f1aTa, K KOTOPOM, Kak Ham
KaXxeTcs, Ham BygeT o4eHb ya06HO 370 HavyaTb. Mbl byfem roToBbl

NPMMEpPHO K KOHUY MapTa. WTak, paBailTe nepengeMm K

CTtp. 61361

o Bl

ICANN



cnepylolemy cnamay, a s nepegato cioBo Bam, Mapu. O, s TONbKo
4yTO 3TO cgenana. [loxanyil, MOXHO MepPenTV K cnepyLemy

cnangy.

Ha camoM fiene paBaiiTe s NpoOCTO BKpaTLe 06 3TOM paccKaxy, Tak
nonyuntcs apdexkTnBHee. WTak, B ABYX CMOBax, U 1 3Hal, YTO
MHOFME 13 BAC yXKe BUAENN 3TOT Calf, Tak YTo s He byay Ha 3ToM
NoapobHO OCTaHABAMBATBLCS, HO 3TO HA CAMOM Jiefie TaKasi CBOAKaA.
Bbl BUaUTE 06bEM 3aTpaT. MTaK, ecin Bbl MIOCMOTPUTE HA 3TU ABE
BEPXHME CTPOYKM, TO 3TO cnegyeT fobaBuTb K obweln cymme
dakTnyeckmx 3atpaT Ha npoBegeHne koHdepeHumn ICANN. U
LBWXYLLEN CUIOM 3TOr0, KaK MHOTUM 13 BAC U3BECTHO M KaK BCe
Bbl MOMM y6eanTbCs, SBNSETCS 3HAYUTENIbHBIN POCT MO
HeKOTOpbIM CTaTbaM, Ha 4TO ICANN, pasymeeTcs, NOBAUATb HUKaK

He MOXeT.

3To rnobanbHble ABMEHNS, C KOTOPbIMW HaM NPUXOAUTCA UMETb
peno. MHoruve 13 Bac XoasT B pecTopaHbl, 601bWNHCTBO 13 Bac, U
Bbl BWAWTE, HACKOMbKO BbIPOCAWM LEHbl Ha epy, HACKOMbKO
BbIPOC/IM 3aTpaThl Ha TPYA, Ha 06CNy)KUBAHWeE, U BCE 3TO, KOHEYHO
)Ke, CKas3blBaeTCs M Ha HacC.. W ewe TaKue 3aTpaTbl, Kak
aBuanepeneTbl, CTOMMOCTb apeHAbl KOH(MepeHL-LeHTPOoB, a
TaKXe LeHbl Ha MpoXuBaHWe B OTeNsiX. TO ecTb 3aTpaTbl, BHE
BCSIKOFO COMHEHUS, pacTyT U, CKOpee BCEro, Npoaos/xaT pacTu.

TaK 4YTO 3TO Leflb, KOTOpas NOCTOSAHHO CABUraeTCs.

Cnepyrowmii cnang, noxanyicra. M KTo-To U3 BacC C 3TUM OY€Hb
XOPOLLIO 3HAaKOM, 0COBEHHO Te, KTO y)Ke KaKoe-TO BPeMs y4acTByeT

B paboTe Halero coobuiecTBa. Mbl UCNONb30BaNN HE UIMEHHO 3TO
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M3PW BOHT (MARY WONG):

n306paxeHne, HO 3TN BOCEMb KpUTEPUEB BbIIN OJHOM U3 CaMbIX
K/MtOYEBbIX YacTel peKOMEHAALMI, KOTopble OblIM MOArOTOB/EHDI
Ha ocHoBe Tol cTpaTerumn B 2014 rogy. MpocTo 4TobbI BCe 3HaNM,
Korga Kopnopaums uieT, rae npoecty KoHdepeHumio ICANN, Mbl
JOJDKHBI YYNTbIBAaTb BCE 3TU BOCEMb KPUTEPUEB, NOTOMY HYTO B
2014 roay Mbl BCe BMECTE peLlnsivi, YTO HaM HYXXHO obecrnedynBaThb

COOTBGTCTBMGHOIiMM.TaKOBbIHaUM1Tpe6OBaHMH.

To eCTb BOT CErogHs yTpOM KTO-TO M3 COOOLLECTBA N3 KOHKPETHOM
CTpaHbl nogowesi Ko MHe W ckasan: «Canniu, Mbl xoTenu Obl
nposectn koHdepeHunto ICANN y Hac B cTpaHe. Kak MHe 3To
cpenatb? YTo MHe genaTtb pganbwe?». M 9 cmorfia ckasatb emy
cnepymolee: «Janblue y Hac ¢ BaMn bygeT Takoi pasroBop. Mbl
[JaeM BaM 3TN BOCEMb KPUTEpPUEB, Bbl UX U3yYaeTe, N Mbl BMeCTe C
BaMWU CMOTPWUM, peanbHO NIn obecrneynmTb COOTBETCTBME WUM?
CMOXeM nn Mbl cienatb 3TO MO BCEMU BOCbMU KpUTepusimM?». To
€CTb, eC/I MOCMOTPETb Ha BbIGOp MecTa, BCe TPYAHEE CTaHOBUTCS
YAOBNETBOPUTb BCE BOCEMb KpuTepueB. 06 3TOM ecTb elle
pononHuTenbHas uvHdopmaumMa B Tex MaKeTax, KoTopble
npefcTaBfieHbl OHNaANH. WTakK, 6e3 NnWHUX cnoB, Mapu, s xouy
nepegatb MUKPOGOH BaM, Mpexge Yem Mbl OTKPOEM Hauly

ovepefpb.

Bonbwoe cnacnbo, Cannun. U, kak ckazana Cannu, cnacnbo Bcem,
KTO MPMHUMAET y4yacTme B 3TOM 3acefaHnn 34ecb, Ha MecTe, Uaun
AVUCTaHUMOHHO. U elle, Kak Toxe cka3ana Cannm, 3To oanH U3 Tex

cniydaeB, Korga Mbl 6ygeM O4Y€Hb pafgbl Yy3HaTb MHEHUA WU
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npegnoxeHuns coobLecTBa, B TO BPEMS KaK 3Ta IKCNpecc-rpynna
ans obcyxpeHus Bmecte ¢ nepcoHanom ICANN paboTaeT Hag
COCTaBfIEeHWEM  [OKYMEHTa, KOTOpPbIN  Mbl  MJIaHUpYyeM
onybnmkoBaTb Ans O6LWECTBEHHOro 06CYXaeHWs, HaBepHoe,

XO4eTCA BEPUTb, K KOHLUY 3TOro mecdua.

Tak 4TO BCe MHEHUs, KOTOpble Mbl cobepeMm cerogHs, 6yayT
nepegaHbl B 3Ty rpynny. Kakne-To rpynnbl y)ke npeacTaBun CBOU
0T3bIBbl. Bonbwoe Bam cnacnbo, n Mbl O4eHb Hageemcst cobpaTb
ewe 6Gosble pasHbIX MHEHWR, MOTOMY 4YTO OTKpPbITble
koHdepeHunn ICANN Ha camoMm fene NpoBoAATCSA CO0bLEeCTBOM
AN coobulecTra, 3T0 04eHb, OMEHb BaXKHAsi YacCTb TOrO, KaK Mbl
Aenaem Hawy paboTy, Kak Mbl COBUpPaeMcs U, KOHEYHO Xe, KaK Mbl
BbICTPAaUBAEM B3aMMOOTHOLUEHUSI B paMKax Mogenn paboTbl C

y4aCTUEM MHOIMX 3anMHTEPECOBAHHbBIX CTOPOH.

Kum, cnegytownin cnaip, noxanyicrta. Cnacubo. MTak, Ha 3ToM
cnanpge npocTto NOABOAMTCS MTOr MHOFOMY M3 TOrO, YTO yxe
ckaszana Cannn. W s xody ewe pa3 nobnarogapuTb BCeX Tex
YNEHOB Pa3HblX YacTel Halero coobulecTBa, KOTOPbIe BbI3BANCH
NPUCOEANHNTLCS K paboTe 3TOM 3KCMpecc-rpynnbl U AaTb Ham
BO3MOXHOCTb BOCMO/Ib30BaThbCS BALUMMWU 3HAHUSIMU B TOM, 4YTO
KacaeTcs niaHUpoBaHus M noceweHns KoHdepeHumin ICANN n
APYrvux rMbpuaHbIX MeponpusTUn, MOTOMY YTO Balle y4vacTue
6bI10 Ha CaMOM fgene o4YeHb M O4YeHb nonesHbiM. W ewe pas
Cnacnbo BCEM HALLIMM KOJ1eram 13 pasHbiX OTAEN0B Kopnopauum

ICANN.
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Hawwu cneunanucTbl 04eHb MHOFo paboTanu, 4Tobbl obecneynTb
3Ty rpynny Heo6XoAMMbIMUN OBLUNPHBIMU AAHHBIMK, 1, KaK CKa3ana
Cannu, 31a nHdopmauus bbina onybankosaHa. OHa Ha caMOM
[ene y)xe HeCKONbKO MecsiLLeB Kak onybanKoBaHa, HO Mbl cobpanu
€e BCI0 B OIHOM MeCTe Ha BUKU-CTPaHuLe coobuecTBa. CCbiKy Ha
3Ty BUKU-CTPaHULY MOXHO HAWTW Ha CTpaHuLe, NOCBALWEHHOM
3TOMY KOHKpPEeTHOMY 3acefiaHuio, M Ha 3TOM BUKe-CTpaHuue
NPVUBELAEHO MHOXECTBO [OKYMEHTOB, HeobxoauMmbix Ans

O3HaKOMNeHnA C 3TUM BONMPOCOM.

3TO ycTaB MNpoOeKTa, a 3TO O4YeHb BaXKHas CoCTaBfswoLWAs
onpepeneHnss o6beMoB  paboThl, KOTOpas  MO3BOJisET
NPOUNNKCTPUPOBATL, 4TO 3Ta rpynna n nepcoHan ICANN pewmnnun
caenaTtb B paMKax MOArOTOBKM 3TON KOHKPETHOM YacTu paboTbl.
MepBOHaYaNbHbIA CNUCOK NAeN, NOArOTOBEHHbIN NEPCOHaNOM
ICANN no npocbbe nvMaepoB opraHusauuii MNOAAEPXKM U
KOHCY/NbTATUBHbIX KOMUTETOB W MPW3BAHHbLIA MOMOYL B
onpefeNneHnn pamoK 3TOM AucKyccun. W, KOHEYHO e, 3TO
MaTepuanbl NO UTOraM 3acefaHuii, ayanosanucu 1 1. ., NoTomy
4TO 3Ta rpynna cobupanacb Kaxaylo Hepento B TeYeHue rae-to
CeMU Heflelb C SIHBAps U MO CErogHsWHUN fAeHb, U celvac,
NPOAPaBLLIMCb CKBO3b 3TOT AOBOIbHO 06bEMHbIV HAOOP JaHHbIX,
KOTOpbIA TOXe NpeacTaBneH B MakKeTe [aHHbIX, MO CyTH,
NnogroToBUAa KpaTKUA CNMCOK C HabopoM upaei, KoTopble, Mo
MHEHWIO 3TOIN rPynnbl, UMEET CMbIC/T NPeACTaBUTb COObLLEeCTBY

AN5 c6opa BalIMX OT3bIBOB.

[aBainTe nepeligem K cnegytouemy cnarngy. Cnacmbo. WU 3pech,

KaK Mbl HapgeeMmcd, pa60Ta CTaHeT Becesiee U, Kak Mbl O4YeHb
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HafleeMCsi, KOHCTPYKTUBHee. Kak ckasan Mow konnera Anbn,
Korga OTKpbIBan 3TO 3acefjlaHue, Mbl XOTenn Hbl UCMONb30BaATh
npunoxeHune Mentimeter, c KOTOPbIM KTO-TO 13 BacC y)Ke 3HaKOM, B
KayecTBe efWHOro WHCTpPyMeHTa cbopa OT3bIBOB B pexume
peanbHOro BpPeMeHW OT YYaCTHWKOB Hallero CerofHsLHero
3aceflaHns Kak Ha MecTe, Tak 1 B 3ane Zoom. JTO MOXoxe Ha
KaKylo-TO TennoBylo KapTy WM Ha CBOEro poja [aTyuK,
M3MepsaLWMiA TeMnepaTypy Ballen NepBoHaYanbHOM peakumm Ha
HeKOoTOpble M3 3TUX BapMaHTOB, @ 3aTEM Mbl, KOHEYHO Xe, cobepem
3TV BaHHble 1 NOC/e 3aBepLIeHMs 3TOro 3acefaHns onybamkyem
MX CBOAKY Ha COOTBETCTBYWOLIEA CTpaHuLe 3acefaHus B

nporpamMme KoHgepeHumu.

Ham xoTenocb 6bl genaTtb 3TO BCe B MHTEPAKTUBHOM PEXMNME, HO
Ha CamMOM fene MOMHOCTbI0 TaK 3TO He MOMYyYUTCS, OfHAKO Mbl
MOXeM fienaTb MHTepaKTUBHOE roflocoBaHne. Tak 4yTo, paboTaeTe
NN Bbl CenYyac co cMapTgoHa UM C KOMMbIOTEpPa, Bbl MOXeETe
OTCKaHuMpoBaTb 3TOoT QR-kOof wAM XKe nepenTM Ha canT
www.menti.com 1 BBECTV TaM TOT KOfi, KOTOPbI Bbl BUAUTE 34eChb
Ha 3KpaHe. § gymato, Mbl ellle napy pa3 ero nokaxem. Wtak, MHe
KaXkeTcs, 3TO HEMMOXOM CNOCcob NPUCTYNUTb K paboTe. A Koraa mbl
nponaemMcs No 3TMM BapuaHTaM M COCTaBMM Kakoe-TO obuiee
npepcTaBneHve 060 BCceM 3TOM, Torga Mbl, Kak ckasana Cannu,
npenocTtaBMM BaM pa3/inyHble BOSMOXHOCTU NOAENNTBCA C HaMU
BalLUMMM OT3bIBaMU B MHTEPAKTUBHOM pexume. Kum, cnegyrowmii

cnaig, noxanyicTta. A BOT, onsTb QR-kog.

Cnepyrowmii cnang, noxanyimcta. WTak, oanH M3 BapuaHTOB,

KOTOpbIE o6cy)+<,qana 3Ta rpynna... 0, KTO-TO y>Xe nporosiocoBarn,
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cnacnbo. MoxeT, 3To 6b11 KypTuc. Utak, ogMH U3 3TUX BapMaHTOB
— 3TO MOMbITAaTbCS HA CaMOM fJene B paMKax 3TOW KOHLUenuuu
cTpaTervm MpoBefeHUs KOHMEPEHUNN... MOXanyn, 34ecb MHe
cnepyeT BepHYTbCS HEMHOFO Hasaf M CKasaTb, YTO CTpaTerus
npoBefeHns KoHdepeHLmMIn, koTopas bbina paspaboTaHa 10 net
Ha3apg n npuHaTa MpaBneHuem, [BENCTBUTENBHO
npegycMaTpuBaeT, KOHEYHO e, MOe3AKN B pa3Hble MecTa NaTu
reorpaguyecknx pernoHos ICANN. B cOOTBETCTBUM C 3TOW
CTpaTervei npoBegeHUs KOHdepPeHLMn 3TO BbINO peann3oBaHo
cnepyowmm o6pasom: Mbl CTapanncb NPOBOAUTL KOHMEPEHLUN B
OHOM UM TOM )Xe pervoHe Tpu pasa B TeyeHue MNSATUIETHero
nepuopga, a He NPocTo UATU NO CMUCKY PervMoHoB 1,2, 3,4, 5. BoT

TaK 3TO OpraHM30BaHoO cenyac.

Cannu yxxe 06bACHMNA HaM HEKOTOpble U3 TPYAHOCTEN, KOTopble
CBA3aHbl C 3aTpaTaMu, a Takxe ¢ BbIbopoM MecTa. TaK 4YTo rpynna
AN OOCY)XXOEHWN HEMHOro nogymMana O TOM, YTO Mbl MOXEM
coenaTb, 4TOGbl MPOAO/MKUTL paboTaTb B paMKax TaKow
peanusauun, 4Tobbl BCE TaK Xe WCMNONb30BaTb 3Ty MWAEH
rnobanbHOro y4acTus 1 Npofao/KaTb Aenatb 3T0 3PHEKTUBHO C
TOYKW 3peHus 3aTpaT, HO MPU 3TOM OTBeYaTb MOTPEBHOCTAM U
OXMAaHUsIM coobliecTBa B TOM, YTO KacaeTcs paboTbl Hapg

HOHMTMKaMM,MH¢OpMMpOBaHMﬂM1ZH.

30ecb, Ha 3TOM cnaige, Bbl MOXeTe BWUeTb, YTO MPUOPUTET
cnepyeT oTAaBaTb MeCTaM, 471 KOTOPbIX €CTb KaKne-To pasHble
BapMaHTbl B CMbIC/Ie 3KOHOMMYHOrO TpaHCNoOpTa M apeHAabl
nomeuieHUn. U no BO3MOXHOCTM HaM MOXET 6biTb BbIFOAHO

BO3BpalWlaTbCA B T€ MeCTa, rge Mbl KOrga-to yxe nposogunimn
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KOH(EepeHUUN, MOTOMY 4YTO 3TO MO3BOJIUT HaM 3aK/yaTb
[OroBOpa Cpa3y Ha HeCKONbKO neT. Takoe peleHne 3hPeKTUBHO
He TOJIbKO C TOYKM 3peHUsi 3aTpaT. ITO pelleHne, KOTOPOE, KaK Mbl
HageeMcs, MOXET aTb COOOLLECTBY KaKyto-TO NpeAcKa3yeMocCTb.
MoTOMY 4TO OAMH U3 TEX OT3bIBOB, KOTOPbIE Mbl B TEYEHUE yXKe
MHOTUX NeT CbIWMUM NOCTOSAHHO, 3TO TO, 4TO 3TO MMENO Hbl CMbICA
C TOYKM 3peHMs NNAHUPOBAHNSA BaLLMX OIOAKETOB, C TOYKM 3peHUS
njiaHMpPOBaHUS Balen paboTbl M NOE3[0K. BaM HYXXHO KaK MOXHO
paHblle, HAaCKOJIbKO 3TO BOO6LLE BO3MOXHO, 3HaTb, rae byaer

NPOBOANTLCS KOH(EPEHLMS 1 CKONTbKO 3TO byaeT CTOUTb.

NTaK, 5 BUXY, 4TO Ha4YMHAETCS roN0COBaHME, N 1 AYMato, 4TO Mbl
TOrga MOXeM MepexoauTb K cnegyowemy nyHKTy. To ecTb 3TO
nepsoe. A BTOpPOe, M 3TO Tema, KOTOpas OYeHb MHOro
obcyxpganacb no BceMy cOobLeCcTBY, B HEMANON CTeNeHn NoTomy,
4TO BO BpEMS MAHAEMMUM Mbl NPOBENY CEMb NOAPAL KOHdepeHL M
B hopmaTe BMPTYaNbHOrO y4acThs, U Ha 3TOM OMbITE Mbl OYEHb
MHOrOMY Hayunnuncb. OuH U3 BaXKHbIX YPOKOB, B TOM Yncne gns
Hac B Kopropauuun ICANN, 3TO TO, YTO Mbl Hay4YUINCb ropasfo
nyyle nNpoBoauTb KoHdbepeHuun B rmbpugHom dopmarte, Mbl
Hayuuance ropasgo 3 heKTMBHEE NCMONb30BaTb MHCTPYMEHTDI
YyAANeHHOoro yyactmsa. Tak 4To 3TO 6bina BaXkHas Tema B rpynne

Ans obeyxaeHus.

30eCb MOXXHO BUAETb, YTO Y BaC €CTb BO3MOXHOCTb, 1 6bl CKa3ana,
PaHXMpPOBaTb Te MAEN, KOTOpPble MPOXOAUAN Yepes3 rpynny Ans
obcyxaeHuid. B ToM yncne o ToM, YTOObI Ha KaXpable HECKONbKO
KOHdepeHUMiA NpoBOANTb OAHY B BUPTyasbHOM opmaTte. 3Tu

uMdpbl 3aecb, 4-6, 3TO MPOCTO NPUMEP TOTO, YTO MOXKET 3HAYUTb
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3TO «Ha KaXpgple HEeCKONbKOo KoHdepeHuun».  Ewe opHo
NpepioKeHne 3aKYaeTcs B TOM, YTOObl COXPaHWUTb 3TU TpU
KOHdepeHUnn ¢ HU3MYECKMM NPUCYTCTBUEM YHACTHUKOB, €Cn
3TO BO3MOXHO, HO NPOBOANTb elLLe OAHY, YHeTBEPTYIO, MOTHOCTbIO
B BMPTYyanbHOM popmaTe. To eCTb YTOObI B KaXXA0M KanleHOapHOM
rogy y Hac 66110 Tpy KOHepeHLUN C PU3NYECKUM NPUCYTCTBUEM

Y4aCTHMKOB NAKOC ele oaHa B BUPTYyaJlIbHOM cbopmaTe.

W TpeTbs unpes, TpeTbe NpeasioXeHne, KOTOPOe BbliABUIanoch,
OTBEYAET Ha BOMPOC O TOM, KaK HaM MaKCUManbHO 3(pdeKTUBHO
MCMONb30BaTb BO3MOXHOCTM KaK KOHdbepeHUnin ¢ hunsmnyeckum
NPUCYTCTBMEM YYACTHUKOB Ha MeCTe, TaK U KOHdepeHuunin B
BMpTYya/ibHOM popmaTe? [oTOMy YTO elle OAUH 13 TEX OT3bIBOB,
ToM MHoOpMaLMn, KOTOPAsi K HaM MOCTYMAET, 3aK/TH04AETCS B TOM,
YyTo OgHO M3 npeumywecTB KoHdepeHuuin ICANN, Korga Bbl
HaxoAMTeCb OYeHb faneko OT oMa, B ApYroM YacoBOM MOsCE, B
OKPY)XEHMM MHOXeCTBa [pyrux fwofen, 3akn4vaeTcs B
HaNlaXXMBaHUN B3aMMOOTHOLLEHWI U CO3AAHUN JOBEPUS MeXAy
pasHbIMM uneHamy coobuiecTBa, uYneHamu [lpaBneHus wu
nepcoHana, a TaKkxe NpeacTaBUTENSAMU CaMbIX Pa3HbIX CTPYKTYP
cooblecTBa, M 3TO Ha CaMOM fene OfVMH U3 LEeHTPaNbHbIX
KOMMOHEHTOB  Mogenn  paboTbl C  yyaCTMEM  MHOTUX
3aMHTEpPECOBaHHbIX CTOPOH, 3TO TO, 4TO Ha CAMOM fiefne NoMoraeT

HaM fo6MBaTbCS KAKUX-TO Pe3ybTaToB B 3TOW paboTe.

TaK Kak e HaM 3TO cfenatb TakuMm 06pa3om, 4TOObl COXPaHNUTD
BCE MpenmyLLecTBa KoHdepeHLnin B BUpTyanbHoMm dopmate? U
3TO 3TOT TPETUIN BapuaHT, KOTOPbLIW Bbl 34eCb BUAMTE, KOTOPLIN

3aK/io4aeTca B TOM, l-ITO6bI, BO3MOXHO, npoBOAnNTb
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KOHdepeHLUMto B BUPTyanbHOM chopmaTe, HO YTOObI Te, KTO XO4eT
M MOXET, MMeNN BO3MOXHOCTb COBMPaTbCA B KAKOM-TO OfHOM

MecTe 15 O6LEeHUS U HaNaXXNBaHUS KOHTAKTOB APYr C APYroM.

BoT Takme 3Tn Tpu ngen. PasymeeTcs, B xofe 3TOro 3acefgaHus, B
xofe o0bLecTBEHHOro 06CYXAeHUs, B XOAe BCEX 3TUX CaMblX
Pa3HbIX UCKYCCUI, KOTOPbIE Bbl, KOHEYHO Xe, NPOBOANTE B CBOUX
rpynnax coobLecTBa, y BaC MOTyT TaKXe BO3HUKATb Apyrue naeun
B OTHOWEHMM  BO3MOXHOCTEMW  MNPOBEAEHUS  OTKPbITbIX
KoHdepeHunii ICANN B BUpTyanbHOM dopmaTe, 1 Ham 6bl O4€eHb

XOTeN10Cb 3HATb O HUX.

WTak, paBalTe nepengem K cregylouwern ugee. 3TO TOXKe O
BMPTYa/ibHbIX KOHbepeHLMsX. 51 3Hato, YTO y HAC €CTb MHOIO TEX,
KTO y)Xe [LaBHO y4acTByeT B paboTe Kak nepcoHana v MpasneHus,
Tak 1 coobuiectsa ICANN, 1 yke NO MeHbLLIEN Mepe HECKOMIbKO pas3
Mbl CTaNKUBAINCL C TEM, YTO BBUAY KAaKUX-TO HerpeaBuaeHHbIX
06CTOSATENBCTE  HAM  MPUXOAMAOCH MNEPEHOCUTb  OTKPbITblE
KoHdepeHumn ICANN 13 ogHoro mecTa B gpyroe. o NOHATHbIM

MPUYMHAM 3TO NPUBOAUT K 6ONbLINM HapyLWeHUSAM paboThl.

To ecTb 3Ta umpea 3aKn4yaeTcs B TOM, 4TOObl, ecnu Takue
HenpeaBUaeHHble 06CTOSTENbCTBA BO3HMKAKT B TeyeHue
onpepenieHHOro nep1oga BpeMeHu, 1 34ecb, OnsTb e, OAUH rog,
— 3TO NPOCTO ASiS NMpuUMepa TOro, KakMM MOXeT ObiTb TaKoMn
nepuog. 3To MOXeT 6bITb MOArofa UAN rof, HO eCi NPOUCXOANT
YTO-TO, YTO, MO CYTU, BbIHYXXAAET HAC NEPEHOCUTb KOH(epeHUMIo
N3 ofHOro G13MYeCcKoro MecTa B Apyroe, 4Tobbl 6bI10 Kakoe-TO

o6u.|,ee npaBnno, 41O TOrga TakKad KOHd)epeHLI,MFl aBTOMaTU4YeCKHN
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nepeBOANTCA B BMPTyanbHbI opmaT, MOTOMY 4YTO Tak byaeT
ropasgo fierye BCe MAaHUMPOBaTb, OPraHM30BbIBATb U HA YTO-TO

nonaratbcd.

Xopouwo. WUTak, 3T1 naen Ha camoM fefie Kacanuncb Bblbopa MecTa
nposegeHuns KOHepeHUNN n pearnpoBaHus Ha
HenpeaBuaeHHble  0OOCTOSITENBbCTBA, A YTO Yy Hac Mo
KOHepeHUUsIM B BUpTyanbHoM cdhopmaTe? 3paech Yy Hac ecTb elye
HECKO/IbKO BapMaHTOB, MO KOTOPbIM 51 ceinyvac Nponaych, a 3aTeM

Mbl OTKpOEeM o4epenb And oT3biIBOB 1 KOMMEHTApPUEB.

Kum, cnegylowmin cnang, noxanyincrta. WTak, Tenepb Mbl
nepexoguM K NpOAOC/IKUTENBHOCTU KOHdepeHUun. OnsThb xe, B
CTpaTeruu npoBefeHns KoHdepeHumin oT 2014 roga 66110 YeTKo
CKa3aHo, YTO Te NPeASIOKEHNS, Te peKOMeHJaLUnn, KoTopble H6bln
NpuHsTHI [paBieHVeM, 3aKIYaNNCh B TOM, 4TOBbl NPOBOANUTH
Tpu KoHdepeHuumn B rog. OpHa M3 HUX — 3TO OBLLECTBEHHDI
dopym, To eCcTb Ta KOH(epeHUMSs, Ha KOTOPOI Mbl C BaMU ceinyac
NPUCYTCTBYEM, MOCNEe Hee B CepefuHe rofa 4eTblpexgHEeBHbI
¢bopym no ¢dopMUPOBaHUIO MNOMUTUKM, a 3aTeM, HaKOHeL,

LWeCTMAHEBHOE eXerogHoe obuiee cobpaHue.

WTak, onaTb e, Aepa B yMe 3Ty KOHUenuuio, rpynna
paccmMoTpena  UM3MeHsowmecs  noTpebHoCcTU  cooblecTsa,
MEHSIIOWMEC 06CTOATENbCTBA, KOTOPbIE HAC OKPYXakT, Te
CIOXHOCTK, KOoTopble yxe onucana Cannau, M nonbiTanach
BbISICHUTb, €CTb /I KaKne-To cnocobbl, KOTOPbIMU Mbl MOTAN Bbl
MoBbICUTb 3PdEKTUBHOCTL TOrO, Kak Mbl MPOBOAMM HalUu

KOHepeHUuN. MoXeT /M Hawa KoHdepeHuuss ObiTb
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3¢ eKTUBHOM, ecn OHa ByaeT ANMTbCS MeHblue, YeM LIecTb
AHeln? Kakmmm gomkHbl 6bITb Halm NpUopuTeTbi? M, KOHEYHO Xe,
HeobX0AMMO TaKXKe y4MTbIBAaTb TaKMe COOBpaXKeHUs , Kak 3aTpaTbl

N oCcyweCTBMMOCTb.

[JaBaliTe 1 HEMHOro NPOMAYCb MO 3TUM MOMEHTaM, MOTOMY YTO
30eCb pa3Hble NOCNeACTBUS 3aBUCAT apyr oT gpyra. OCHOBHas
MbICb  34eCb 3aK/Il4YaeTcs B TOM, 4ToObl B3sTb Haw
0o6LleCcTBEHHBIN  (hOpYM, KOTOPbLIM B  HacToslee BpeMms
npeacTaBnseT coboi KoHMepeHLMO MNPOLOMKUTENBHOCTbIO B
WeCcTb AHEeN, N COKPATUTb ero Ha oaWH AeHb. [lo cyTu, y Hac
NONYyYMUTCA NATUAHEBHbIN O6LWECTBEHHbIN (DOPYM MO BpeEMEHU
roe-To B nepBble Mapy MecsLeB KaXaoro KafieHgapHoro roga. 3to

6yﬂeTIAMeTbCBOM nocnegcTBus.

OfHMM U3 TaKUX NOCNEACTBUMN... U 51 XO4y NobnarogapuTb TMAEPOB
Co0bLWEeCcTBa ¥ MHOTMX U3 NPUCYTCTBYIOLLMX 30€Ch YIEHOB rPynmMbl
cooblecTBa No NAaHMPOBAHMIO KOH(EpeHUMI, KoTopasi nepeq,
KaXXgon KoHgepeHuMeh BMecTe C nepcoHanom paboTaet Hag
OFPOMHbIM MHOXECTBOM Pa3fIMyHbIX AeTanei, Kacawowmxcs
opraHu3aumm KoHdepeHUMN, B TOM YUCIe HAg TaKMM BaXKHENLINM
ee KOMMOHEHTOM, KaK rpaduk, KOTOpbIN BCErAa HavymHaeTcs C
nogpobHoro 6104YHOrO  pacnucaHus. 3To Kak Habop
KOHCTpyKTOpa Lego. Hapo, 4To6bl pa3Hble KOMMOHEHTbI, KOTOpPbIE
NPUXOAUTCS NepeMellaTb 1 NepecTaBNsATb, HE MeLlanu Apyr apyry

N He co3[aBav KOH(IMKTOB U T. M.

N, KOHEYHO Xe, ecnu Mbl pewnmMm COKpaTuTb ANNTENBHOCTb

WeCcTUAHEBHOM KOH(MEpeHLMM Ha OAUH feHb, TO TaKyl paboTy
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Haj, pacnucaHneM HyxHO byaeT genaTb no-Apyromy. To ecTb,
Hanpumep, BO3bMeM UCXOAHOe 6104YHOe pacnucaHue 3ToW
KOHdepeHUMn, 1 MPOCTO BOCMONb3YIOCh UM A5t NpMMepa, — Ha
BCEX HalMX obLecTBeHHbIX hopyMax Mbl BCerga B MOCNefgHWUi
AEeHb NpoBOAMM NY6IMYHBIN hOpyM. BO3MOXHO, €ro MOXHO 6bIN0
6bl NepeHecTn Ha KaKoM-TO U3 NpeablayLWNX AHEV Hepenu, 1 Toraa
Mbl CMOTIN 6bl UCMONB30BaATb AN NOABEAEHNS NTOFOB U NPoYei

paboTbl TAKOT0 POAA KAKOW-TO APYrom geHb.

Y Hac ewe 6ygeT 60nblue UHDopmauum o6 3ToM. Ha camom pene,
HaBepHoe, B 3anucsix KoHdepeHuMn v B MHGPOPMALMOHHOM
nakeTe ecTb 60/bWe MHMDOPMALLUK, HO 3TO OLHO U3 MOCNEACTBUN
BO3MOXHOIO COKPALLEHMS NPOAOIKUTENBHOCTU Ha OAWH feHb. U
TOrfa, KOHEYHO e, 3TO MOXKET CO3[aTb C/IOXKHOCTU B COBCTBEHHO
pacnucaHum, NOTOMY 4YTO 3TO MOXeT O3HayaTb, 4TO Yy Hac
OCTAHEeTCs MeHblue 3acefaHuil, a BblpaboTKa KpUTEpUEB WX
oTbopa, pa3ymeeTcs, He BXOAMT B 3afayv Hawen rpynnbl
coobuectBa. To ecTb 3TO Npobaema, o KOTOPOI, BOSMOXHO, HaM
NpUAeTCs 06paTUTbCA K rpynne NaaHMpoBaHMS KOHMepeHLMN C
BOMPOCOM O TOM, €CN1 3Ta uges byaeT peannsoBaHa, HYXHO n
Ham 6ypeT BblpaboTaTb Kakue-TO KpuTepuum OTOOpa Ansi Tex
3acefiaHuii, KoTopble byfeT OpraHu3oBbIBaTbL coobuectBo? 4

BUXY, 4TO 34eCb MHeHuns pasgenunucb 50 Ha 50.

Xopowo. UTak, byaem 3aKpyrnaTbcs, NOTOMY YTO, KaXeTcs, Y Hac
0CTanoCb BCEro OANH UV ABa BOMPOCa AJ1e FoJIoCoBaHMs. MOXHO
nepenTn K cnepyrowemy cnavgy? A 3gecb NPOCTO HECKOMbKO
ngen, KOTopble Ha CaMOM [fiefie Hefb3s aHaNorMyYHbIM 06pasom

OTHECTU K KaKoM-TO KaTteropmun, HO 3To0 AOBOJIbHO KOHKPETHbIE
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npegnoxenusi. Eule pa3s ckaxy, 4TO HalaXMBaHME KOHTAKTOB U
YyCTaHOBNEHMWE JOBEPUTENIbHbBIX OTHOLIEHMI — 3TO OYEHb BaXKHas
YyacTb paboTbl Ha KoHGepeHLMsax ICANN. Bce 370 AeNCTBUTENBHO
NPOUCXOAUT Ha Tex Mnpuemax, KOTopble Mbl OpraHM30BblBaeM
MMEHHO ANs Lenel HanaXuBaHUs KOHTAKTOB, HO 3TO TaKxke
CKa3blBaeTCs Ha Ton npobneme 3aTpaT, O KOTOPOM rosopuna
nepepg 3Tum Cannun. Mbl B KOpnopauuu npogeuraem naeto bonee
CYLLLECTBEHHOM CMOHCOPCKOMN NOALEPKKM, O KOTOPOMN TaKxke YTo-

TO rOBOPWOCH B rpymnne afis 06CcyxaeHus.

To ecTb 3TO OY€eHb npocTtaa naesd, Kotopasa 3aK/1k4aeTcqa B TOM,
4YTO BO3MOXHOCTU AN HanaXmBaHNA KOHTAKTOB p,eVICTBMTeﬂbHO
HY>XHO OpraHun3oBbiBaTb, HO KOIrga pe4yb Maet o npuemax, To,
BO3MOXHO, HaM cnegyet npoBOAUTb WMX TOJIbKO NPU Hann4mum
BHEWHNX CMOHCOPOB, XeNnarnwnx Takne npmnemMbl NoaAepPXMBaTb
¢MHaHCOBO. 4 NOHATMA He MMetlo, YTO 3TO 3a WapuKn TakKue

6onTatoTcs, HO OHM NO-CBOEMY NPUKOJbHbIE. OTANYHO.

65-35, nagHo. KaxeTcsl, y Hac eCcTb elwe oAuH BOMpoC Ans
rof0CoOBaHWs, ecin 1 HWUYero He HanyTana. W 3ToT Bonpoc
LENCTBUTENbHO BbI3BA/l HEKOTOPYH AMCKYCCUMIO. Y Hac He
NONYYMNOChb MPUNATU K KAKOMY-TO COMlacMio B TOM, KaK HaMm
cnepyeT B faHHOM C/lyyae NocTynuTb. MHe cnegyeT NogYepKHYTh,
4YTO Ha AaHHbIM MoMeHT ICANN He roTtoBa K TOMY, 4TOObl
obpabaTtbiBaTh cO6OpbI 32 perncTpauuio Takum ob6pasom, HO 3TO
npegnoxeHune 66110 BbIABUHYTO, a rpynna pewwunna, 4to 6b110 6bl
NoJIeE3HO NPeAIOKUTb 3TY NAEH COOBLLECTBY M Yy3HATb, YTO OHO O
Hel gymaeT. U 370, 04eBMAHO, KaK Bbl MOXETE NPOYMTaTh 34€eCh,

npegnoxeHme BBECTU C60p 3a perncrtpayunto anda y4actma B
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KOHdepeHUMn Ha YpOBHE, KOTOPbIA MNpeacTOMT OnpefennTb

no3xe.

Xopowo, TyT MHOro 4yero HapucoBaHo. W elwe, KaxeTcs, 3TO
nocnegHui Bonpoc, ga, Kum? To eCcTb 3TO NPOCTO Takas CBOAKA
HEKOTOPbIX APYTMX UAEN U TEM, KOTOpble NOAHUMANNUCh B rpynmne
NS 06CyXaeHMS 3a ceMb Heaenb ee paboTbl. U s xo4y TONbKO
nogyepKHyTb ABa MoMeHTa. OpMH — 3TO TO, YTO, pasyMmeeTcs,
onpepeneHHble cTpatermn koprnopaums ICANN nbiTaetcs

NPUMEHATH yXKe ceryac. pynna 6b11a 03HaKOMAEHA C HUMM.

Kpome Toro, Heo6xoaMMo OTMETUTb, YTO 3TO ByaeT B oTyeTe Ans
06lEecTBEHHOrO  0b6CyXKaeHMs. lpynna [OeNCTBUTENbHO
paccMmoTpena pag Apyrux MAen, KoTopble Obinn NpPegnoXxeHsbl B
nepBoHaYanbHOM CMUCKe, NoaroToBneHHoM nepcoHanom ICANN
Ha OCHOBE MpeabIAyLIMX MHEHUI U NPERIOXKEHNN COObLLECTBA, U
pelwunna, 4TO 3TW ABa NOCNefHNX MYHKTA Ha CAaMOM fene BbIXoasT
32 paMKM HaWero pacCMOTPEHUSt WAM HA [daHHbIA MOMEHT
HEOCYLLECTBUMBI, Ecnu Bbl  XOTUTe NpeacTaBuUTb CBOU
KOMMEHTapumn K HUM, TO, KOHEYHO e, Bbl MOXeTe 3TO caenathb.

3TO NPOCTO TaKas CBOAKA paboTbl Fpynmbl.

Hagerocb, S He OTHSANA Y HAC C/INWLIKOM MHOrO BpPeMEHU, NOTOMY
YTO, KaXeTcs, Mopa yXe NepexoguTb K BalWWM MHEHWEM WU
npegniioxenmam. W, noxanyi, s ewe pa3 HAMOMHI, 4TO
NpeAcTaBUTb CBOM OT3bIBbl MOXHO TpeMsa cnocobamn. B ueHTpe
3a/1ay Hac eCcTb CTOMKa C MUKPO(OHOM /15l TeX, KTO MPUCYTCTBYET
3/ecCb, Ha MecTe. KOHEYHO, y Hac ecTb 3a1 B Zoom, 1 cnacmbo BceMm

TEM, KTO TaM YK€ aKTUBHO 4YTO-TO Je/aeT. Ecnn Bbl XOTUTE YTO-TO
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CANNN KOCTEPTOH:

KPWC AUCCMNENH:

CKasaTb, HO Bbl NOAK/IOYEHbI Yepe3 Zoom, MOAHUMUTE PYKY, Mbl
BaM CKaXeM, KOrAa MOXHO OyaeT BKIOYUTb MWUKPOMOH W

03BYYMTb BaLl KOMMEHTapuM.

A TpeTun cnocob, ecnn A He owmnbalCb, 3TO Yepes PyHKLMIO
BebnHapa Q&A. Bbl MOXeTe HanucaTb TaM CBOM BOMpPOC, U TOraa,
ecnu bypeT Takas BO3MOXHOCTb, Mbl €ro 03BYyYMM. Mol
nonbiTaeMCcs MO BO3MOXHOCTM 4YepedoBaTb 3TU TPW PaA3HbIX
KaHafla npefocTaBfeHNs OT3bIBOB B WHTEPAKTMBHOM pPEXMME,
Cnacnbo BceM, KTO MPUHSAM y4acTUe B FOIOCOBaHWK. S aymato, Mbl

nepergem cpasy K y4acTHUKY, CTOSLLEMY Y MUKPOdOHa.

Cnacmbo, Mapu. WTak, BO-nepBbiX, faBaiTe BbIBEAEM Clanlg C
pacnucaHuem, 3TO MOCAefHUIA cnang B Habope, MOTOMY 4TO,
aymaro, bygeTt ynobHo MMeTb ero nepef rfiasamu, oTBevasl Ha
Bonpocbl. bonblwoe cnacnbo. § 6ygy npurnawaTth XenarLwmx no
oyepeaun. Ha Bonpochkl y Hac BbifensieTcs no ogHou MuHyTe. Teq,
y Hac ecTb 3BOHOK? VY Hac ecTb 3BOHOK. Tep byaeT BKIOYaTb
3BOHOK, HO Kpuc cnpaButcs ropa3go 6bicTpee. MTak, HayHeM C

Bac, Kpuc. Kpuc iuccneiiH (Chris Disspain), npoluy Bac.

Xopouwlo, cnacnbo. Bcem npuseT. Kpuc uccneiiH. S 6yay KpaTok.
N3mMeHeHMs 6bIBaOT TPYAHBIMU U CIOXKHbBIMU. A LOCTAaTOYHO CTap,
4yTobbl MOMHMTL, 4TO Korga-to ICANN npoBoguna u4eTbipe
KOH(dEepeHUUN B rog, a NOTOM ObiNO0 PEWeHO COKPaTUTb WX

Konn4yectBo 0 Tpex. [loMHSA 06 3TOM, 4 He JyMar, 4TO HaM
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cnepyeT COKpalaTb UX 40 ABYX. S AyMato, YTO BaXKHO, 4TOObI UX
6blI0 TPU, HO Mbl MOXEM KaK-TO OYeHb TBOPYECKM K ITOMY

nogonTu.

BoT, Hanpumep, 3TOT KOHdepeHLU-3an — ero apeHga cTouT
HegeweBo. Ecnu Mbl npoBefeM Bce Ha KOH(EpeHUUn B CaMoM
Hayase, Bce Te MeEpONpPUSATUS, AJ1 KOTOPbIX MOXeT MOHag06buTbCs
60/1blION KOHdepeHLU-3a, B T. 4. Ny6ANYHbIN dOpyM, ecnm ero
NPOBECTM B NEPBbIV e AeHb, TO NOTOM 60NbLION KOHMEepeHL-3an
Ham 6ofblle He O6yaeT HyXeH. TaKoW 3an He sBAdeTCs
HeobXoANMbIM, Hanpumep, Ans BCTpeY C MpaB/ieHMeM U MPOUUnX
TaKOro popfa 3acefaHui, eciv NOAONTU K NpobieMe NOMELLEHWN
TBOPYECKM. TaK YTO KaK-TO CAKOHOMUTb OfIVH fleHb Ha CAMOM fiene
BOJKHO 6bITb BO3MOXHO. 3TO [O/MKHO 6bITb BO3MOXHO. JTO He
TaK YXX W CNOXHO. HyXHO MpPOCTO MO-ApyroMy OpraHu3oBaTb

BpeMms.

N g xo4vy cKasaTb elle TONbKO ofHO. A mnporoJsiocoBan 3a
CMOHCOPCKYD MOAAEPXKKY MEpPONnpusTUIA, MNPOBOAUMBIX AJ1s
HanaXuBaHMA KOHTAKTOB. OpHaKo B 3TOM HYXHO MNpPOSABUTH
OCTOPOXHOCTb. Ecnn 370 3HauuT, 4To nepcoHan ICANN He bygeT
JONyleH K y4YacTuUo B 3TOM, TO 3TO YMEHbWMUT MNOAb3y OT
BO3MOXHOCTEN A5l HanaXMBaHUSI KOHTAKTOB, MOTOMY YTO HaMm
HYXXHO HanaxuBaTb KOHTaKTbl ¢ nepcoHanom ICANN HuYyTb He
MeHbllie, YeM C KeM-To elle. W a9 noHMmaro, YTo ecin KTO-TO 3a
Takme BCTpeyn byaeT nnatuTb, TO C 3TUM MOTYT BO3HUKHYTb
npo6nembl. OgHAKO A AeNCTBUTENIbHO CYNTAI0, YTO HEKOTOPbIE U3
3TUX NPEANOXKEHNA AEMOHCTPUPYIOT OYEHb TBOPYECKMIA NOAXOA.

lﬂﬂﬂyMam,qTOMblMOMGMCOBMGCTHOHOpa6OTaTbHaﬂTeM,HTO6H
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CANNN KOCTEPTOH:

BOWC/IAB POANY:

4TO-TO BbIGPOCUTDL M CAenaTh Takyto paboTy 6onee apdekTnBHON,

COXpaHMB NPU 3TOM BCe Te Xe Tpu KoHdepeHumm B roa. Crnacmbo.

Cnacnbo, Kpuc. A s NpocTo nepengy K MOUM KOJneram 3gech.
Ecnn y Hac 6ygyT BONpOChHl OHNaWH, faTe MHe 3HaTb, 1 Torga
coenarw  naysy M Mbl  MepedgemM K BOMPOCaM  OHMaWH.

3ppascTByliTe!

3ppascTBynTe! [ns npoTokona — MeHs 30BYyT Boucnas Poguy
(Vojislav Rodic), 1 npepcTaBnsito HauMOHanbHbIN gomeH Cepbun
.rs. Korpga mbl o6cyxpgaem BUpTyanbHble KOH(MEpPeHLMKN, Mbl BCe
AEPXMM B YMe yCTpaHeHMe 3aTpaT Ha TPAHCNOPT U NPOXMBAHME.
HO Mbl HMYero He cKasaaMm O 4acoBbIX nosicax. W y MeHsa
CKNagblBaeTCs TaKoe BrevaT/eHWe, YTO 3TO MOXeT ObiTb BCe
BpeMs TUXOOKeaHCKOe NleTHee BpeMs. 15 MEHS 3TO 3TOT YaCOBOW
nosc. Bbl noHMmaeTe, o yeM . Tak 4TO nMpoLly Bac, KOrga Bbl
rOBOPUTE O BUPTYabHbIX KOH(pepeHLUsX, AepXKMTe B YMe TO, KaK

pacnpenensaTca 4acoBble MNosdca.

B Ctambyne, Kpyc gomkeH NOMHUTb, ObIIM YyH4AaCTHUKM, KOTOPble
NPoTeCTOBasU B CBA3M C TEM, KaK YYUTbIBANNCh YacoBble nosca. U
paxe ecnnm 6bl Mbl CMOFM YroBOPUTb HAWWX Kofner wus
coobuectsa GAC ybeauTb nNpaBUTENbCTBA UX CTPaH OTMEHUTb
YyacoBble Mosca, To NepeMeLleHre CONHLA U IYHbl HUKTO OTMEHUTD
He cMmoxeT. Tak 4YTO npowy Bac, NAAHUPYS BUPTYalbHble

KOHepeHUMH, y4nTbiBalTe YacoBble nosica. Cnacunbo.
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CANJTN KOCTEPTOH: Cnacnb6o. OYeHb XOpOLLO OTMEeYeHO. YacoBble Nosica B KOHTEKCTE
BblbOpa MecTa npoBefeHus koHdepeHuun. Cnacubo. [a, 310
NoJfib3yeTCs WMPOKOWN MOAAEPKKON. W 3TO MMEHHO TO, YTO Mbl
NMeeM B BMAY, KOrfga roBOpPUM, YTO XOTUM OMNMUPATbLCA Ha OT3bIBbI,
NnofiydyeHHble B Xx0o4e ObLWeCTBEHHOro 0bcyxpaeHus. Euwe opnH
MOMEHT — 3TO YCTOMYMBOE pa3BUTME U COKpaLLeHMe BbIBpOCOB
yrnesogopoga. lpasga, 3T0 He 6bI/I0 YTO-TO KOHKPETHOE, 3TOro
He 6bIN0 OTAENIbHO HU B TEX ABAALATY YETbIPEX, HU B 3TUX BOCbMM.
Ho, KOHeYHO xe, nocne 2014 roga MMpP CUABbHO U3MeHunca. W
Ccpeam Tex 0T3bIBOB, KOTOPbIE K HAM MOCTYNanu oT cooblyecTBa 3a
nocnegHuii rog, 6b110 TO, YTO HaM HY)XHO NOAYMaTb O TOM, KaKoWn
YrNeBOAOPOAHbIN Cfie, OCTaBAsieT Halwa pfesTeNbHoCcTb. U
CTpaTernyeckuii naaH 3akao4aeTcs B TOM, YTOObl genatb 370 B
OTAENbHOM YacTW neca, ecNn Tak MOXHO cKasaTb. HeypayHoe
CNnoBo. Ho 5 He Morna ynycTuTb TaKyto BO3MOXHOCTb. W xoTena

cocnatbcs Ha 3To. [Npouy Bac.

OY3H CMUTENbCKMN: 3ppaBcTByiTe, 1 Oy3H Cwmurenbckm (Owen Smigelski) wu3
pernctpatopa Namecheap. $ Takxe npegcegaTens rpynmbl
3aMHTEPECOBAHHbIX CTOPOH-PErncTpaTopoB. 5 cenyac roBopto He
odurLManbHO OT UMEHW TPyYMMbl 3aMHTEPECOBaHHbIX CTOPOH, HO
3TO Te BelyM, KOTOpble UMEKT MNOAAEPKKY B Hallel rpynne. S He
rofiocoBan B 3TOM OMPOCE MO PaHXMPOBAHMIKO  Pa3HbIX
NpeanoXeHNn B OTHOWEHUW KOH(EPEHLUN, MOTOMY 4TO TaM He

66110 npepgnoxXeHms oCTaBuUTb BCE TPU KOHCprEHLI,I/II/I. A 370, Ha
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MOW B3rnsig, ynyweHue, NOTOMY YTO TaKuM 06pa3oM 3TU faHHble

He 6yayT cobpaHbl.

OHNalH-KoHdepeHUMN — 3TO Xopowo. W gaBaiTe Ha3biBaTb MX
OHNalH, a He BMPTYa/ibHbIMUW, MOTOMY YTO BUPTYyanbHbI — 3TO
TaKOW, KOTOPOro HAa CAMOM fieNe HET, @ OHU-TO €CTb, KaK 0OTMeTUNA
B yaTe ABpu. HO OHNanH-KOH(EpPeHUMM XOPOLN Ha KpanHUn
cnyyal, KOrga 4TO-TO He MOo/y4vaeTcsi, HO OHW He [OJSKHbI
3aMeHATb coboli HacToswume. A 3Hako, YTO Mbl CMOT/IN 3TO caenaTb
Bo Bpems COVID. W wmbl npogomkunm 3Ty paboty. Ho MHe
NOHagobmMNOCh NMYHO MpUexaTb HAa HECKONbKO KOHgepeHUuH,
4yTOObI 0CO3HATb, KAK MHE MX HE XBaTaso M HACKOJIbKO 3TO BAXKHO
— NPUCYTCTBOBATb JIMYHO. ECTb MHOrO Yero, YTo HeNb3s caenaTb

B paMKax OHNaWH-KoHdepeHunin.

CoKpaTuTb feHb. 3TO MOW YeTBEPTLI AeHb 3aech, B CMaTne, n
Ka)abli1 AeHb MOJIHOCTbIO 3aMnoJiHeH BCTpeyaMu. TaKk 4To A He
3Hato, KaK YTO-TO MOXHO COKPATWUTb, MOTOMY YTO MHE BCE PaBHO
He BCe ygaeTcs HaWTu. W Ham cnepyeT MHOro pas nogymatb,
npexpge 4Yem COKpawaTb YTO-TO WM MEHATb YTO-TO, YTO 6blN0
COr/lacoBaHO COObLWECTBOM, B paMKax TaKOro poaa pewenuin. U
HaKoHel, HeMHOTOo (hMHaHCMpPOoBaHUs 6biNo 6bl HeMoxo. S 3Hato,
4TO MHOTMe MPOTUB TOrO, YTO6bI 32 3TO NNATUTb, HO MHOTUE U3
NPUCYTCTBYIOLMX 34€Ch NOCELLAIOT COBPaHUSI, 33 KOTOPbIE HYXXHO
nnatuTb. 3T Kode-bpeikmn, 3To xe rpe-to ¢ 20 AONNAPOB C
yenoBeka. TaK YTO S CYMTaAO, YTO HaM [AENCTBUTENIbHO HYXHO

nogymaTb O TOM, 4TOObl, BO3MOXHO, Ha CaMOM fefne 4YTo-TO
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CANNN KOCTEPTOH:

nnaTtntb 3a 3TO, 4yTOb6bl KaK-TO BO3MECTUTb TO, YTO Mbl

notpebnsem. Cnacubo.

Cnacwubo. [Mo-MoeMy, Bbl 3aTPOHY/IM HECKO/bKO Ba)KHbIX
MOMEHTOB. $ xO0Tena 6bl NOABLITOXNTL 3TO 4NN HALEW FPynmbl.
WTakK, Bonpoc... Oy3H cKka3an, 4To Mbl He BHec/n B Mentimeter sToT
BapMaHT — He MeHsTb KoHdepeHuun. MonpaBbTe MeHs, OyaH,
ecnu s ownbacb, — BapuaHT, B KOTOPOM FOBOPUIOCH Obl, 4TO Mbl
He AO/MKHbI Aenatb koHdepeHuun ICANN BUPTyanbHbIMK, TO €CTb
BoObLle Bce TpM. HaMm Hy)HO Bcerga NpoBOANUTL UX C NINYHbIM
NPUCYTCTBMEM YY4aCTHUKOB. XOpPOLLIO, Mbl 3anuweM 3TOT OT3bIB.

Bonbloe cnacubo.

W, KOHEeYHO Xe, S XO4Yy NOAYEPKHYTb, M 3TO BCTPEYaNioCb B TeX
MHEHMAX CoobLLecTBa, KOTOPbIE Mbl COBPaANM Ha 3TOT MOMEHT, 3TO
TaKXe NogHUManoch B YaTe, B 3ane Zoom, Aas Tex U3 Bac, KTO He
NOAK/IOYEH K 3any Zoom. Mbl YeM Aanblue, TeM 60/bLIE... Mbl He
XOTUM pa3nnyaTtb... Mbl HE XOTUM, YTOBbl KAaKUM-TO o6pa30M
MMeNoch B BMAY, YTO y4acTue B BUPTyanbHOM popmMaTe Kakoe-To
MeHee MOJIHOLEHHOE NO CPaBHEHUID C OHMaNH. ECTb Kakomn-To
6anaHc, eCTb CBOM MpeuMylLecTBa B TOM, 4TOGbl cobupaTbes
BMeCTe, eCTb CBOM MpenMyLLeCcTBa B TOM, YTO MPOBOAMUTbL BCTPEUM
OHNalH. 3TO UMEHHO TO, YTO Mbl XOTe/IM Bbl PACCMOTPETL B X0e

3TOro O6LL|,€CTB€H HOro o6cy>K,u,eH na. Mpouwy Bac.
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NPUHA JAHE/INA:

CANNN KOCTEPTOH:

KCABbE KAJIbBE3:

3ppascTBynTe! MeHs 30ByT MpuHa [aHenus (Irina Danelia). Bbl
YyNOMSIHyNW, 4TO 3aTpaTbl Ha NpoBefeHWe KOHdepeHUun B
abcontoTHOM ncuncneHmm ¢ 2018 ropa Boipocnun. Ho...y MeHs HeT
nepego MHon undp, HoO MHe KaxeTcs, 4To 1 goxoabl ICANN ¢ Tex
Nnop TOXe USMEHUAUCL. VI MHe MHTepPeCHO, N3MEHWNACh /N KaK-TO
CyWeCTBEHHO [o0Ns 3aTpaT Ha npoBefeHue KOoHdepeHuuli B
obuem obbeme 3aTpaT UK ee OTHOLWEHUe K Aoxodam. Bbino 6bl
Henjaoxo yBugeTb 3T uudpbl. W BTOpoe — d corfacHa c
npeablayLLMM BbICTYNaBLLIMM, Ha 3KpaHe 3TOro BapnaHTa He 6b1n10,
HO JIMYHO £ FOJIOCYHO 3a TO, YTOObI OCTaBUTbL TPU KOHEPEHLMN B

peMMMeﬂMHHOFOﬂpMCYKTBMﬂyHaCTHMKOB.CHaCMGO

Cnacmnbo. 5 xo4y 06paTUTbCA K HaleMy hHaHCOBOMY AVPEKTOPY
KcaBbe KanbBe3sy (Xavier Calvez). He moram 6bl Bbl nepepatb
KcaBbe MUKpodoH? WUnu Mbl MOXeM BbIATM Breped. Tak
HopMasnbHO, KcaBbe. Bbl 3aganu o4eHb KOHKPETHbIN Bomnpoc. Y
Hac B 3TOM 3aJie Celivac MHOIO APYrux CNeLMannCToB No apyrum
acnekTam NpoBeAeHUs KOHgepeHUMi, TaK YTO ecn y BacC ecTb
KOHKpPETHbIE BOMPOChI TAKOro poAa, OHM FOTOBbI HA HUX OTBETUTb.

MoxxanyicTa, Kcasbe.

Ecnu oTBeYaTh MaKCMManbHO NPoOCTo, TO puHaHcupoBaHue ICANN
32 3TOT Nepunog Bbipocio NpnbansnTenbHo Ha 10%. A 3aTpaTbl Ha
npoBefeHne koHdepeHumin ICANN Bbipocan NpubAN3NTENbHO Ha

20%.
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AJTbIN 3KEH:

CANN KOCTEPTOH:

B mopgyne Q&A ecTb Kakume-TO BOMPOCbI UM KOMMEHTapuu.
Mo3BonbTe N WX 3auyMTalo, Npexpge Yem Mbl nepengeM K
cnepyrowemy Bonpocy. Wtak, ABpu [lopna ckasana: «[loyemy Bbl
YNOPHO  MpUHMXKaeTe  OHMalH-y4yacTue,  Ha3blBasi  €ro
BMPTYa/ibHbIM?  3TO OH/aMH-y4yacTUe, a, Y4MUTbIBash MOCTOSIHHO
pacTywmii oxeaTt paboTbl N0 MHHOPMUPOBAHUNIO 1 HEOHXOAUMOCTb
3a60TUTbCS O Hallel NAaHeTe, 3TO 3HAYUT, YTO HAM HYXHO KaK
korga 6bl TO HM 6bIN0 NoslaraTbCsl Ha OHAaMH-y4YacTne. He Hago

npeHe6pe>KV|Teano roBOpUTb 06 3TOM HeO6XOp,l/IMOM peweHnmn»,

EcTb elle oguH KOMMeHTapuii oT 3gMoHa YaHra (Edmon Chung).
Ham cnepyeT BepHyTb, TO €CTb BKIOYUTbL Ny6AMYHBIA hOpyM B
¢opym no popMnpoBaHMo NONUTUKKN, TO €CTb B KOHepeHLMIO,
KOTopas NpoBOAMTCS B cepeaumHe roga. W Haw nocnegHun
KOMMeHTapuit oT MapuTtbl Monn (Marita Moll). MoxHo nu B nouncke
MeCcT pAns npoBefeHus KOHdepeHUuun BbIOMpaTb He TaKkue
poporue ropopa? CknagbiBaeTcs Takoe BreyaT/eHne, YTO Mbl

Bcerga BbI6VIpaeM camble 60/bllVe U caMble aoporuneropoga.

Cnacmbo. TonbKO MO MocfegHeMy — 3TO Ha CaMOM fefie He Tak.
Ecnv nocMoTpeTb Ha 3Ty BOPOHKY, TO OCHOBHbIMU KPUTEPUSAMHU
Aans Bblbopa MecTa npoBefeHuUs KoHdepeHunn ICANN Bcerpa
6bl1M 3aTpaTbl U 3KOHOMUYHOCTL. W Ha caMoMm gene B nocnegHue
rogbl Mbl BblbMpanu He Takue poporve o6bEKTbl B JOPOrux

pernoHax. To ecTb Mbl BCErga y4nmTbiBaeM 3atpaTbl. 9 MpocTo
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MAK/T N3NEQK:

X04y, 4TO6bl BCE MPUCYTCTBYKOLWME 06 3TOM 3HanU. XopoLlo.

CnepytoLmii BONpoc, noxanyncra.

Mankn Manegx (Michael Palage). Tpu pekomeHpaumn. §, Kak u
Kpuc uccneitH, NoMHIO elle Te BpeMEHa, KOrpa KoHdepeHLumii
6bl10 YeTbipe B rog. B oTnauume ot Kpuca, 9 Ha camoMm pgene
NogaePXKMBAD MNpefioXeHne COKpPaTUTb WX KOAMYEeCTBO C
HbIHEWHUX Tpex Ao AByX. S aymato, 3To obecrneymno 6bl
KOMOCCaNIbHY0 3KOHOMMIO CpefcTB. BTopoi MOMeHT — Kak
YyenoBeK, KOTOPOMY nNpuliocb 3annatmtb 50 EBpo, 4TO6bI
NpUHATL y4yacTue B KoHdepeHumn ICANN2 B oTene ApioH B
BepnuvHe, TaM HYXHO 6blA10 3anaaTUTb 3a TO, YTO6bI NMonacTb B
rNaBHbIM 3a0. MHe 3TO He MOHPaBU/IOCh U 1 6bl HE peKOMeHA0BaN
BBOAMTb KaKoro-nnbo poga cbopbl uan naaTy 3a ydactve. MHe
Ka)keTcsl, 4TO 3TO nnoxas uges, a koHdepeHumn ICANN 0omKHbI

ocTaBaTbCs becnnaTHbIMN.

TpeTin  MOMEHT, u4TO KacaeTcs nybauyHoro copyma.
MicTopuyeckn nybnunyHbli opym Bcerga npoBOAMICS B KOHLE.
Bbln TakoW nepuop, Korga y Hac 6bin10 Ha camMoMm fpene ABa
ny6anYHbIX hopyMa, OAMH B Hayane, U OguH B KOHUe. Ecnu Bbl
nocmoTpuTe Ha nocewaemocTb ICANN B yeTBepr, TO B 3TOM 3ane,
HaBepHoe, byaeT NycTo. 9 y)Xe 3Hat0 MHOMUX TeX, KTO y/ieTaeT B
cpefly. 3acefiaHua lpaBneHUs NoceLalnTcs He 04eHb XOPOLLO.
Ecnv Bbl XOTWTe yc/iblwaTb MHEHWe coobuiecTBa — MepeHecuTe

ny6anyHbIA GOopyM Ha Havano KoHdepeHummn. Cnacmbo.
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CANN KOCTEPTOH: Cnacnbo. 3To 6bln O4YeHb MOJIE3HbIA M KOHKPETHbIA OT3bIB.

[Janbuwe, noxanyucTa.

CEBACTbLEH BALLOJIE: 3apascTByiiTe, 1 CebacTbeH bawone (Sébastien Bachollet). S 6yay
ropoputb no-dpaHuyscku. Cnacnbo. CebacTbeH, s He byayT
KOMMEHTUPOBaTb TeKylllee NonoxeHue gen, Ho B 2014 rogy s 6bin
npeacepateneM paboyein rpynnbl MO OMNPefeneHnto  Halluew
cTpaTeruu, cTpaTermm npoBeAeHUs KOoHdepeHuui, u s Mory
CKasaTb, 4To ¢ 2014 roga AeNCTBUTENbHO MHOroe M3MEHUNOCh.
Mbl He B TOI cMTyauun, koraa B 2014 rogy 6b110 YTO-TO CKa3aHo, a
cervac, B 2025rogy, BCce 3TO peann3oBaHO U ocTaeTcs 6e3
N3MEHEHUN. Het, ¢ 20l14roga MHOroe [AenCTBUTENbHO
U3MEHUOCh. § cYUTalo, YTO HaM cnefyeT He cpa3y BCEM ITUM
3aHMMaTbCA, @  MNOCTOSIHHO  COBEPLIEHCTBOBATb  Halwu
KOHepeHUuN. Tak Ham cneayeT paboTaTb M TaK 3TO

paccmaTtpumBaTbh. Cnacubo.

CANIN KOCTEPTOH: Xopowo. NTak, 3T0 KOHKPETHbI KOMMEHTapUI1 O TOM, YTO HYXHO
XXMBO pearnpoBaTb, eCiM i BaC NPaBUIbHO MOHMMalD, YTOObI
MOCTOSIHHO YTO-TO MEHATb MO Mepe ABwxkeHus. [a, a8 cenyac
cmoTpto, pa, CebacTbeH nopgTBepaun 31o. Xopowo. Cnacubo.

[Janble, noxanyucTa.
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[AEV/IMOH 3LLKPA®T: KoHeyHo. [enmoH 3SuwkpadTt (Damon Ashcraft) us rpynnebli
MHTEepPeCcoB Mo BONPOCaM UHTENNEKTYaNIbHOM COBCTBEHHOCTU, UK
IPC. 516yay roBopuTb OT cebsl nnyHo. lMNpexae Bcero, cnacmbo Bam
3a BCO 3Ty paboTy, KOTOpy Bbl npoaenanu. [lapa MOMEHTOB.
KaxxeTcs, Bbl ynOMsiHyNIM 3aTpaTbl Ha NPOBEAEHNE KOH(PEPEHLMH,
HO Bbl He CKasanu, CKONbKo OygeT CTOMT nocelleHne
KOHdepeHUMii. S 6bl peKkoMeHZOBan BaM pacCMOTPeETb 3TO,
NOTOMY 4TO 3TO ByfeT onpeaensoWwmnm B TOM, 3aX0TAT /1N IOAM 32
3To nNnatuTb. $ nocewaw KoHdepeHUUn, yyacTme B KOTOPbIX
ctont 200 pgonnapos. § nocewarw Kakue-To Meponpusatus,
yyacTue B KOTopbix cTonT 2000 gonnapos. TaK 4TO MHe KaxeTcs,
4YTO 3TO BAXKHEWIIMN MOMEHT, KOTOPbIM s Bac MNpM3bIBatO

PaccMOTpETb.

Kpome Toro, Bbl CKasanu, YTO 3TO BbIXOAWUT 3a PaMKW 3TOro
obcyxpaeHns, HO ecnuM 3agaya B LeNOM  3aK/loyaeTcs B
COKpaLLEHMM PacXoAoB 1 YNPOLEHUN ydacTumsa ans coobuecTsa,
TO TaM elle 6bl1 BapvaHT KOMOBUHMPOBATbL 3TU KOHdEpeHUUn ¢
KaKMMU-TO MeponpuaTUSIMU, KOTOpble NpoBOauancL 6bl B
MHTEpBanax Mexmay HUMK, MOXET, 3a Mmapy AHel [Jo Hayvana
KOHepeHLM NN KaK-TO CUHXPOHU3NPOBaHO. f CYMTalo, 4TO 3TO
elle OANH MOMEHT, KOTOPbIN 5 pekoMeHAoBan 6bl Kopnopauuu u
coobLlecTBy paccMOTpeTb, MOTOMY 4YTO 3TO MNO3BOAWMO Obl
JOCTUYL 3TOW T[/IaBHOM UENW, ecin paccMOTPeTb TaKyto

BO3MOXHOCTb. Cnacunbo.

CANNN KOCTEPTOH: Bonblwoe cnacnbo. [anblue, noxanyncra.
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KPUCTUH APUA:

CANNN KOCTEPTOH:

[la, 3ppaBcTBynTe. 310 KpuctuH Apupa (Christine Arida). 4
npeacTaBnsio npaButensctBo Ermnta B GAC u g xotena 6bl
NpeasioknTb BaM KOMMEHTapuih, KOTOPbIN, BO3MOXHO, yXoauT
HEeCKOJIbKO B CTOPOHY OT 3TOM Npe3eHTauun, Ho 3TO MMeeT caMoe
HenocpeacTBEHHOE OTHOLWIEHME K TOMY, KaK Mbl MPOBOAUM
koHdepeHunn. KoHdepeHums ICANNS3 nprxoamMTcsa Ha NpasaHuK
Wg anb-Apxa, unn KypbaH-banpam, ans MycynbMaH 3TO Kak Ans
XPUCTMAH PoxaecTBo, TaK 4TO Ha byayuee s 66l pekoMeHg0Bana

n3beratb Takux coBnageHuini. bonbloe cnacnbo.

Cnacnbo, KpuctuH. $ ToNbKO xo4vy NpouHbOpMMpOBaTb BCEX
NPUCYTCTBYIOWMX HAa 3TOM 3aCefaHuUM, KaK Ha MecTe, TaK u
OHMIalH, YTO OJHMM U3 KPUTEPUEB B TOM BOPOHKE, KOTOPYI Mbl
MoKasblBajv B Havase, 6bl1 IMEHHO NMOUCK AaT, U TaK 3TO BCerga u
66110 ana KoHdepeHuuii ICANN. Mbl roBopunmu o Bbibope MecTa,
HO ¢ Nof6opoM faT ToXe BO3HUKAKT H60oJibLIME COXHOCTU. Mbl
BCcerga nbiTaliUCb MHOr0 4ero u3beraTb. B ToMm wuwucne
PeNUrno3HbIX MPA3AHUKOB, a TaKXe [ApPYrnx KoHdepeHuui B

aKocucrteme NHTepHerTa.

Ho ceityac Mbl 3HaeM — a 3a BpeMsi Mocfie MaHAeMUu 3Ta
TEHAEHLUMSA elle ycunumnacb, — 4TO BO BCEM MUPE 3HAYUTENbHO
BbIPOC CMPOC Ha KOHepeHLUNN, Ha MacLITabHble KOH(EepeHLUMH, 1
0THACTM 3TO BbI3BAHO MMEHHO rM6puaHbIM hopmMaTom paboTsl. To
€CTb eCn OopraHu3aumMy nepexogsT Ha TUOPUAHBIN  pexum

paGOTbb TO OHU NCNOMB3YKOT TaKne O6beKTbh KaK 3TOT, TO €CTb
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TakKune nomMeleHuns, 4yTObbI CO6VIpaTb BMeCTe CBOUX COTPYAHUKOB,
a o naHgeMmm OHM 3TOro He aenann. K coxkaneHuto, 1 Mbl Ha 3TO,
onATb Xe, HUKaK NoBAUATb He MOXeM, HO Mbl AO0J/IKHbl 3TO
NOHUMATb, MOTOMY YTO 3TO NMPUBOAUT K POCTY KOHKYpPEHUUMN,
npn4yemMm KOHKypeHUNMN HE TONNbKO 3a NOMeLeHNsa ana npoBeaeHMA
Meporlpl/IﬂTl/Il‘/ll, 4YTO, COOTBETCTBEHHO, BbI3bIBAE€T POCT CTOMMOCTHU

nxapeHpabl, HO TaKXXe 1 3a AaTbl.

Mo cyTn, BCe XOTAT NPOBOAUTL CBOW BCTPEYM B OHO U TO Xe
BpeMmsi, 1 BbIBAOT Takue 60JiblINE NEPUOALI BPEMEHM, KOTAA HaM
KaXKeTcsl, Kak KTO-TO MHe BYepa CKasas, YTo B 3Tu bivxanlmne
LecCTb-BOCEMb Hepfesnb 6yp,eT npoxoanTb TaK MHOIo MHTEPHET-
BCTPEY, YTO KaXKeTCsl, YTO OHM yXKe HarpoMOXAAKTCs OAHa Ha
Apyryto. M Tak OHO M ecTb, a MeXay 3TUMK NepruogaMm BpeMeHu
€CTb KaKue-TO He3ano/IHEHHble MPOMEeXyTKu. Tak 4YTo 3To
AEVCTBUTENbHO YMECTHOe 3aMeyaHue, U CMbICT TOro, YTO Bbl
ropopute, B TOM, 4TO HaM HYXHO NbITaTbCA AenaTb 3TO sydlle.
Ham Henb3s ynyckaTb 3TO U3 BMAy. M 9 X04y C BaMu noaennTbes, g
cornacHa, 3To AeNCTBUTENbHO CAOXHO. [anblue, noxanyncra.
ON, U3BMHUTE, NpoLIy NpolleHKs. Tpexae YeM Mbl HaYHeM, Y Hac

€CTb elle BUPTYasbHbI/i BOMPOC. TO €CTb BOMPOC OHANH.

ANbM 3KEH: [O3HHM Muro (Danny Migault), npowy Bac, BK/IOYMTE CBOW

Ml/IKpOd)OH, MOXXeTe roBOpuUTb.
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JAHW3/1B MUTO
MIGAULT):

CANNN KOCTEPTOH:

OAHWN3/1b MUT O:

CANNN KOCTEPTOH:

AHHAIN3 YNNBAMC:

(DANIEL 3gpaBCTBYNTE, MEHS CAbIWHO?

[a, s Bac ciibiwy.

[a, xopowo. {1 cunTato, 4To Takme KoHdepeHLMn, 06begmHaOWMNE
B cebe pasHble MecTa NpoBefeHMs, HECMOTPS Ha TO, YTO 3TO
CNIOXHO, TaKylo BO3MOXHOCTb C/ieflyeT pacCMOTpeTb nogpobHee.
KaxkeTcsl, 3T0 N03BOAUT COKpaTUTb BbiIbpockl CO2 1, BO3MOXHO,
TaKXXe NoBbICUTb 3(PHEKTUBHOCTb HALLNX NCCNER0BAHMMI, TaK YTO
S roToB MOMoYb B 6onee NogpobHOM M3yYeHUM MNepcrneKTUB

TaKOro BapuaHTa.

Cnacnbo. 370 oveHb nonesHo. bonbloe Bam cnacnbo, Mbl byaem
ABUraTbCs fanblle U BblHECEM 3TU MAeUM Ha ObLeCcTBeHHoe
obcyxaeHue, M OANH 13 CNocob0B, KOTOPbIMU Bbl MOXXETE MOMOYb,
— NpUrnacuTb K y4acTUo B 3TOM OOLECTBEHHOM 0b6CyXaeHWUn
cBon coobuiectBa, NOTOMY 4YTO 4Yem 6ONblie TONOCOB Mbl
yCnblWmM, TeM 60Nblie Mbl CMOXEM MOHSTb, TEM Jlyylle Mbl
CMOXeM TMOHATb, YTO HaM HYXHO CcAenaTb KaK-TO WHaue.

N3BUHUTE, BaM NPULLNOCH NOJOXAATb, npowy Bac.

3pnpaBcTByinTe, 1 AHHanu3 Yunbsamc (Annaliese Williams), s u3

ABcTpanuu. [ng Hayana s xo4y Bac nobnarogaputb, Cannaw.
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CANNN KOCTEPTOH:

Korga B Havane Bbl CHavana CKasanuM «J1eTo», a MOoTOM
NMonpaBuUINCh U Ha3Ba/M Mecsl. MHe KaXeTcsl, 3TO O4YEHb BaXKHO.
MHe 6bl xoTenoch, 4Tobbl Tak genanu Bce B ICANN, 370 6b1/10 6bI
[AEeNCTBUTENIbHO B gyxe npuHumna «OanH Mup, ognH MHTepHET»,
4yTOObI He MOMYy4Yanoch TaK, YTO OfHA YacTb MUPa Ha3HavaeTcs
LLEHTPOM, @ OCTaNbHbIM MPUXOAMUTCS B yMe nepebupaTtb BapuaHTbl

TOro, 410 Bbl MO UMETL B BUAY.

Ho s TonbKo x0Tena BbiCKa3aTbCs B MOAAEPIKKY TOTO, YTO CKasan
TOT YenioBeK 06 OHMAMH-KOH(MEPEHLUMSAX U YACOBLIX MOSICAX, U S
X04y elle pa3 MOoAYEPKHYTb, KaK Ba)XXHO YepefoBaTb 4YacoBble
nosica, 4YTobbl He MOAy4YaNoch TakK, YTO BOMbLIMHCTBO MosyYaeT
BCe, MO/, B Takoe-TO BpeMs 6osbllue Nogen rotosbl paboTatsb.
BpeMs y4yacTus B 3acefaHusX Nocpean HoUYM He AOSHKHO BCerga

BO3/1aratbCsa TOJIbKO Ha O4HY 4aCTb MUpPa, TaAK 4TO cnacubo.

Cnacnbo, 3TO OYE€Hb, OYEHb BAXHbI MOMEHT — TO, YTO Bbl
ckazanu. [a, s ciblwy, 4TO roBOPAT B 3a/ie. W s xouy 3aBepuThb
BCEX, KTO y4acTByeT B 3TOM NpoLecce, YTO Mbl [eACTBUTENbHO
XOPOLUO 3TO NOHMMaeM. W, Kak Bbl MOTIM BUAETb 13 floknafa Kuma
JeviBuca (Kim Davies) cerogHs yTpom, ecnun Mol B ICANN He 6ypem
MOHUMaTb BaXHOCTb YaCOBbIX MNOSICOB, TO 3TO 6yAeT NpobnemMoin.
Ho Mbl [elCTBUTENIbHO 3TO MOHMMaeM, W OTYacTU 3TU
KOHCYyNbTauMm 6ygyT NOCBSILLEHbl TOMY, Y4TO6bl OCO3HaTb, YTO
MHOTAA@ Mbl OrpaHu4YeHbl B BblbOpe BapuaHToB. YTO 6ygeT
BOCMPUHATO YYaCTHUKaMM KaK npuemnemblii 6anaHc? OgHako 3To

OYeHb NpaBuU/IbHOE 3aMeYvYaHune. Cnacubo.
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RU

TEPE3A YAHKWH:

CANMN KOCTEPTOH:

3apaBcTByliTE, fO6pOE yTpo. A Tepesa YaHkuH (Teresa Wankin), s
n3 TpuHugaga n Tobaro, s HOBMYOK, MOITOMY s He 3Hal,
no3sossieT fin 3TO Baw YcraB, HO Bbl He paccMmaTpusanu
BO3MOXHOCTb  BblbOpa [/ opraHm3auum  KoHdepeHuun
NpaBMTENbCTBA TOW MM MHOW cTpaHbl? ICANN MoXeT nprBe3TH B
cTpaHy 1800 4enoBek, Nloboe M3BECTHOE MHEe MPaBUTENbLCTBO,
CceKTOp Typu3ama 6ol CcTpaHbl OyaeT pag  BbICTYNUTb
OpraHM3aTopoM TaKoro MeponpusTus, kak koHdepeHums ICANN.
TaK 4TO €CnN 3TO pa3peLleHo BaLlen KOHCTUTYLMEN, TO i CYUTAIO,
4TO 3TO 6bIN 6blI AN BaC MPEKPaCHbIN BapuaHT — HanaguTb
napTHEpPCKMWe OTHOWEHUS C MpaBUTENbCTBaMW, C OpraHamu,
perynupyowmmm oTpacib Typu3mMa W T.M., 4YTOObl Kak-TO
KOMMNeHCMpoBaTb 3aTpaTbl. Korga mbl npoBoauM KoHdepeHuuu,

Mbl TaK AenaeM.

Cnacubo, Tepesa, n fobpo noxanosaTb B ICANN. Mbl pagbl BUAETH
Bac B HalweMm coobuiecTBe. ¥ xo4y 3aBepuTb Bac, YTO Mbl TaK
pgenaem. Ha camoMm flenie ceilyac y Hac HeT opraHu3aTopa, WUu
NPUHUMALOLLEN CTOPOHbI. Mbl He Bcerga Tak geflaeM. 3pech, B
Cun3Tne, Kakoi-To odurLMaIbHON NPUHUMALOLLLEN CTOPOHbI TAKOTO
pofay Hac HET, XOTS CBOW BKAf, M O4EHb BaXKHbI, BHEC/IU MHOTME
pasniMyHble OpraHu3auum U MecTHble napTHepbl B Cuatne. Ho
WHOrAA Aa, y Hac 6biBaeT Takon oduLManbHbIA OpraHnsaTop, U
NpUHUMalLWAs CTOPOHa, 3TO 6biBaeT MO-pPa3HOMY B Pa3HbIX

MecTax, HO MHoroe wu3 TOro, 0 4emMm Bbl TroBopwunun, 4acTto
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ncnonbsyetcsa. Tak 4yTo cnacubo 3a Balle MpeanoXeHue, 370

oqubyMeCTHoe3aMeanme.Cnacw6o.

AMPUTA 4YYOXYPU (AMRITA 4 xouy nobnarogapuTb Bac 3a 3Ty AUCKyccutoo. ITo AMpuTa 13
CHOUDHURY): APRALO 4 noHwumato, 4TO 3TO nogaepxaHue 6GanaHca, Bce
CTapatoTca Tak genatb. YTo KacaeTcs 3aTpaT, TO TYT elle TaKoMm
MOMEHT, 4YTO /19 aMepUKaHLEeB, BO3MOXHO, 20 0NNapoOB — 3TO He
TaK XX M MHOTO, a rAe-To elle B MMpe 3TO MOXET BbITb JOBOJIbHO
poporo. Tak 4yto B ntobom cnyyae, korga ICANN moxeT
3a4yMbIBaTbCs O TOM, 4YTO6bl BBECTW MAaTy 3a perucrpauuio,

Ba)KHO, YTO6bI OHa bblNa cpaBeaINBONA.

Ewe ognMH MOMeEHT, ecnn Mbl 6yfemM MpOBOAMTbL BUPTYyasibHble
KOHdepeHUMn, TO, KaK roBOpuan AHHaNM3 U Opyrue, BaXHO
obecneynTb 6anaHc No 4acoBbIM nosicaM. W, BO3MOXHO, Korga Bbl
nposoguTe coBewaHns nepep KoHdepeHumsamu ICANN, a oHu
NpPoOBOJATCA B BUPTyaJlbHOM peXume, y Bac eCTb Kakas-To
CTaTUCTMKA NO TOMYy, Kak obecneyvMBaeTcs CnpaBefIvBblIii
6anaHc, HaCKO/IbKO aKTMBHO B 3TOM y4aCTBYIOT NII0OAM HE TONbKO
M3 TOro pervoHa, rfpe MnNpoBOAUTCA  COOTBETCTBYHOLLASA
KoHdepeHuwms ICANN, a 13 gpyrux permoHoB mupa? § cumTato, 4To
No 3TOMY MOXHO BWAETb [O0BOJIbHO MHOI0 CTaTUCTUYECKUX
[aHHbIX B TOM, 4TO KacaeTcs KenaHus obecneynTb cnpaBennBble
BO3MOXHOCTM y4acTua 419 BCeX, a He TONbKO /15 TeéX, KTO TaM Ha

camoM fene BbicTynaeT? Cnacubo.
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CANNN KOCTEPTOH:

ANTbM 3KEH:

CANNN KOCTEPTOH:

Ha MoW B3rnsig, 3TO 3amevaTesnbHblil BOMPOC, Mbl  [JO/MKHbI
nonpoboBaTb W3y4MTb TaKyld BO3MOXHOCTb B Mpouecce
06LLECTBEHHOIO 06CYXaeHNs. Tak YTO HaM Hafgo 0653aTefbHO
BK/THOYMTb 3Ty M€K B OKOHYATE/bHYO BEPCUIO TOFO JOKYMEHTA,
KOTOpbI ByAeT BbIHECEH Ha obLlecTBeHHOE 0bcyaeHne. Y Hac

eCTbBOHPOCBHaTe,Aa?

[a,y Hac ecTb Bonpoc B Mmogyne Q&A. Ero 3agan CnBacybpaMaHsH
MyTtycammn (Sivasubramanian Muthusamy). PaccmatpuBana nu
ICANN  BO3MOXHOCTb MOCTPOMTb  KaKOM-TO  MUHMMaNbHO
OCHALLEHHbIA  KOH(EpPEeHL-LUeHTP B KaKOM-TO LeHTpanbHO
pacrnonoXeHHOM Y OTHOCUTENIbHO HEQOPOroM MecTe, Hanpumep,
B MapoKKo, rge MOXHO 6bi10 6bl MonaraTbCsi Ha COHGCTBEHHOE
obopypoBaHue Ana NpoBefeHMs KOHMepeHL M U NOAAEPXKMBaTb
paboTy CBOeN KyxHW, 3TO cTOMnOo 6bl OKOMO 15 MUANMOHOB
ponnapos CLUA, 1 TaM MOXHO 6b1/10 Bbl MPOBOANTL OHY U3 TPeEX
€XerofgHbIX KOHEpPEHUN, a TaKKe MCNOMb30BaTb 3TOT LEHTP B
KayecTBe MNOCTOSIHHOrO pe3epBHOr0 KOH@epeHU-LeHTpa Ha
cny4vai, Korga mMeponpusiTust B BbIBpaHHOM MecTe MpUXOAUTCS

OTMeHﬂTbBHOCﬂeﬂHMmMOMeHT?

MHe oO4YeHb XO4eTcs MpuriacuTb OTBETUTb Ha 3TOT BOMPOC
KypTuca, Ho 3To 6b110 6bl XecToko. HeT, KypTuc, s wyyy, s He
BCEpbe3. ITO 3aMeyvaTeslbHbl BOMPOC, HA KAKOM-TO YPOBHE 3TO
NPsIMO  Oro-ro0  KakoW BOMPOC, HO 3TOT npouecc cbopa

KOMMEHTapuneB nocCBAlEeH M3Yy4YEeHUIK0 pPa3HbIX BapUaHTOB. na
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CYMTalo, YTO MAes MMETb... @ Bbl Y)Xe BUAENN Te MyHKTbl, NO
KOTOpbIM npownace M3apu, K Bbl YyXe ronocoBanu Mo
NpeanoXeHNo NMOBTOPHO NPOBOANTL KOH(MEPEHLMN B KAKOM-TO
(uKcpoBaHHOM MecTe. TaMm uMencs B BUAY He3aBUCUMBIN,
CTOPOHHMIN KOH(EpPeHL-LeHTP. S He gymato, YTO Mbl NIAHUPYEM

CTPOUTb UM NPUOBPeTaTbh COBCTBEHHbIN KOH(EPEHL-LEHTP.

1 BMXKy, YTo KcaBbe B nepegHeM psay MNPOCUT, 4YTO6bl A He
nepeBoAN/a 3TOT BOMPOC Ha HETO, HO €CTb... 3HAeTe, S MOMIHOCTLHO
3a TO, YTO6bI 06CYXAATb BCe BapuaHTbl, U S CYMTAlD, YTO, eCnu
roBOPUTb O TOM, KaK Mbl ByfleM peLiaTh Kakue-To U3 3TUx npobnem
Ha byayuiee, TO 3TO TOYHO OAMH M3 BO3MOXHbIX BApMAHTOB, TaK
YyTO [JaBaliTe BepHeMcs K 3TOMY TMO3)e, Korga Mbl 6yaem

NOABOANTL UTOMU yCAbIWAHHOMY. Mpoluy Bac.

KPWC ANCCNENH: 30paBCTBYINTE, 3TO CHOBa Kpuc. § Tak MOHMMalo, 4TO KPyu3Hble

NanHepbl He obcyxaatoTcs?

CANTN KOCTEPTOH: [a, MHe BOT 6bINO WHTEPECHO, MPEeAsoXUT U KTO-HUbYab

KpYyWU3Hble NanHepsl.

KPWC ANCCMNENH: TaK,y MeHs TYT eCTb Napa MOMEHTOB, KOTOpPbIE 1 XO4Y 03BY4UTb. f
XOTen noppepxaTtb TO, YTO CKasan [leMMOH, 4TO cnegyeT
paccmaTpuBaTb He TOMbKO 3TW TpY KOHMEpPeHUUn, HO Takxke u

3acefjaHnd B nepunopbl Mexpgy HUMKU, NMOTOMY YTO OHU TOXe
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I[ZI,O6aBJ'IF~HOT MHOroe K 3aTpaTtaM, a UX Xe Npn XenaHnnm MOXHO,

HaBepHoe, BTUCHYTb Kyaa-HMbYyab B KOHeL, KoHdepeHLmn.

Ho Ha camoM pgene s xoTeNnl MOroBoputb 06 mMaee COKpaTUTb
NPOAOMKNTENBHOCTb KOHepeHLMIA, N s XoTen Bbl NPeanoXunTb
BaM BMECTO TOro, 4Tobbl 06CyXaaTbh 3TO abCTPaKTHO, Ha CaMOM
pene NpocTo NpoTecTMpOBaTb TAaKOW BapuaHT. Bo3bmuTe 3Ty
KOoHdepeHUMIo, CAAbTE U NOAyMaliTe, Kak bbl 3To Bce 6bino, ecnu
6bl Mbl ype3anu oguH AeHb, KOrga MOXHO 6b110 6bl MPOBECTM 3TU
3acefiaHus, OT KaKMX 3acefaHunii NpULLINOCh bl OTKA3aThCs U KaK
6bl 3TO paboTano, U 3To 6bI10 Obl AENCTBUTENBHO MOJIE3HOW
paboTon ans Hac, YTOObl OLEHUTb, CMOFIM N 6bl Mbl CAENATH 3TO
TakuM obpa3oMm. MoToMy YTO eC/in CKa3aTb, MOJI, aBaliTe ypexeMm
AEHb, TO Cpa3y TaKas peakuusi, MOf, HET, Mbl TaK HE CMOXEM,
MOTOMY YTO Y HaC TYT 3TO NMPOUCXOAMNT, a TaM TO, HO Ha CaMOM fiene,
€Cc/iM NOCMOTPEeTb, TO, MOXET, 6e3 OfIHOrO AHSA He TaKas YyX U
6osiblias pasHuua nonyymtcs. Tak 4TO Mpolwy Bac, eCim 3TO

MOXHO caenaTtb, TO 3TO 6bis10 6bl 3aMeYaTeNbHO.

CANTN KOCTEPTOH: [a, cnacubo. O4yeHb xopollee 3aMmeyaHne. Mbl yxKe NpUCTYNUIN K
3TOMY U, KAXKETCSA, Mbl BK/YUAN KaKMe-TO CoobpaxkeHus B
OTHOLUEHWUW TOrO, KaK 3TO MOr/0 Bbl MONYYUTLCS, B KaKMe-TO U3
Tex MH(POPMaLMOHHBIX MaTepuanos, KOTOopble Mbl
pacnpocTpaHsain B  COObLLeCTBe. N a9 cyutao, 4TO,
[AENCTBUTENIbHO, U3 TeX OT3bIBOB, KOTOPbIX K HaM MocTynanu, s
AYMato, Mbl COFflaCHbl C BaMW B TOM, YTO 3TO AEWCTBUTENbHO

BapunaHT, €Cin Mbl 6yp,eM BbIHOCUTb YTO-TO Ha O6U.l,eCTBeHHOG
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ANbM 3KEH:

06Cy)XAEHME, TO HYXHO, YTOObl TaMm 3TO 6bIN10. YTO M3 3TOrO
Nosly4nnoch 6bl Ha NPaKTUKE U, COOTBETCTBEHHO, YTOObI MOXHO
6b1710 MOHSTb, YTO Mbl NOTEPSANN 6bl. A NoTepsiiv Bbl Mbl, KOHEYHO
e, TO, YTO MHOTMM Ka3anocb 6bl, 3HaeTe, a roTOBbl JIN Mbl K
n3MeHeHusaM? §1 celvac B MHTepecax BPEMEHU 3aKpOHo ovepeap,
NMOTOMY YTO Mbl IO/IXKHbI 3aKOHYMTb B NOMAEHb, U CABMHYTb 3TO HE
MoSIYYUTCS, @ Y HAC eCTb, KaXeTcs, ele oauMH BONpoc B Mogyne.

370 Tak? He xoTuTe 3a4mnTtaTh ero?

Cnacmbo, Cannn. Y Hac ecTb Bonpoc oT AHbl ManbgoHago (Ana
Maldonado): «f npepctaensto Mcnanuio B GAC. Cnacubo 3a
BO3MOXHOCTb MpeAcTaBuUTb Hawe MHeHue. $1 xoTena Obl
NpeanoXnTb NPOBOAUTbL ABE KOH(EepeHUNN B peXmnme IMYHOIO
NPUCYTCTBUS YHACTHUKOB, U eLLe OfHY OHNAlMH, HO pa3buTb ee Ha
HebonbluMe KOHdepeHUMM MO pervoHam, 4YTo MO3BONWUIO 6bl
pewnTb nNpobnemy C pasHMUEA B 4YacoBblx noscax. A ¢
pe3ynbTaTaMyn TaKNX KOHMEPEHLNN MOXHO 6bIN10 Bbl 3HAKOMUTD
YYACTHMKOB Ha KOHMEpeHUMsaX C JIMYHbIM  MPUCYTCTBUEM.

Cnacubo.

M ewe oaunH Bonpoc ot CuBacybpamaHsiHa MyTycamu. Cnacubo,
Cannu. ITO He BOMPOC, He KOMMEHTAPWUMN, KOTOPbINA HYXHO
3a4MTaTh, HO 3TO 6bIIO HanMcaHo B Mogyne Q&A, NO3TOMY Mbl
bynem npugepxmBaTbcs npoueaypbl. Takol KOHdepeHU-LeHTp
MOr 6bl TaKXe CAYyXuTb B KayecTBe O0OBEKTa, roToBOro K
NMPOBEAEHMNIO OTPaC/eBbIX MEpPOMNpUSATUA, a TaKxe [pyrux,

NpoMeXyTo4yHbix cobpanuii ICANN, HanpumMep, BCTpeY rpynmbl
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ATR unn ewle Kakux-To cObpaHnin, B KOTOPbIX MOXET BO3HUKATb

HeobXxoaMMOCTb.

CANNN KOCTEPTOH: Cnacnbo. Cnacmbo Bam 3a 3T KOMMeHTapun. Ceiyac 1 BEpHYCb

Ko4epen B 3ane.

BEPYHA CAHTYLL: Cnacnbo. 4 bBpyHa CaHtTyw (Bruna Santos) u3 rpynnbl
HEeKOMMEPYECKMX 3aMHTEPECOBaHHbIX CTOPOH, HO s celyac
roBOPIO OT cebs NMYHO. MoXxanyi, s NPOCTO XO4Y HAMOMHUTb HaM
0 HeobXoAMMOCTM B XOfe 3TOW ANCKYCCUN MNOCTOSIHHO AepXaTb B
yMe acneKT paBHbIX BO3MOXHOCTEN M AOCTYMHOCTM. YacoBble
nosica — 3TO, KOHEYHO, BaXKHbli MOMEHT, HO TaKXe, ec/ii Bbl
KacaeTeCb TakMx NpobfieM, Kak CMOHCOPCKasi MoAAepXKa Wau
MepeHocC  MEpOMpUSATUIA,  MOCBAWEHHbIX  HalaXWBaHWUIO
B3aMMOOTHOLWIEHWUI B COOBLLECTBE, HA KaKyl-TO CMOHCOPCKYH
OCHOBY M T. M., TO Bbl TaKMM 06pa3oM MOXeTe MPOCTO OTHSATb
BO3MOXHOCTb y4acTusi B paboTe 3TOro coobLecTBa y HEKOTOPbIX

rpynmn, a TaKXXe CO3/AaThb eLle MHOXeCTBO Apyrux npobnem.

Kodthe-bpeilkn B MecTax MNpoOBefeHWUs 3acefaHui TaK BaXKHbl
NOTOMY, 4YTO 3acefaHUs NPOJOMKAKTCA B TOM Xe MecTe, UX
YYaCTHUKN HUKYAA He yXOoAsaT, U 3TO TOXEe BaXHO, 0COBEHHO
yunTbiBas TOT haKT, 4TO MHOrMe u3 Hac He m3 CLIA n He u3
EBponbl. Hawwn goxoabl uamepstoTcs He B gonnapax CLLUA n He B
€BPO WM YEM-TO TAKOM, TaK YTO 3TO BaXKHbI aCMeKT, KaK U A3blIK.

S TonbKo XO4y HanoOMHWUTb, 4TO €C/1I Mbl COKpPaTUM nepeBoabl 40
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TONbKO NnLwb A3bIkoB OOH nnu ecnuv mol cocpegoTo4nMCs TOJIbKO
Ha HUX, TO Mbl CAeflaeM 3TO B yu.l,ep6 apyrmm permoHam Mmupa, ond
KOTOPbIX TaKXe cnegyet obecneynTb 0OCTyn K Matepuanam Ha

OPYrux A3blKax. Ha aTom Bce.

CANTN KOCTEPTOH: Cnacmnbo. 3TO oYeHb Xopolne OT3biBbl. TO €CTb 3TO O TOM, YTO
npebbiBaHMe Ha MecTe NpoBefeHNs KoHdepeHL M obecneynBaeT
60NblIY0 AOCTYNHOCTb. [1POCTO YTOObI BHECTU SICHOCTb, S HE...
MHe TOYHO 06 3TOM HMYEro He U3BECTHO, Pa3Be YTO KTO-HUBYab
3ax0o4eT nNpeacTaBUTb 3TO MO3XKe B Xode ObLecTBEeHHOro
ob6cyaeHus, HO Mbl iyManun o TOM, 4Tobbl NepemeLtaTbCst Kyaa-To
elle 3a npegenbl KOH(epPeHL-LEeHTPOB A/ NPOBEAEHMNS KAaKUX-TO
OOLIEeCTBEHHbIX MeponpuUATUA  UAN  BCTPeY, MNOCBSILLEHHbIX
O6LLEHMIO M HATaXXMBaHMWIO KOHTAKTOB. 3TO 6b1/10 60/blie O TOM,
4yTOObl KTO-TO elle OKa3blBajl CMOHCOPCKYI  MOAAEPKKY
MEpPONpPUATUAM, KOTOPbIE Mbl MPOBOAUM B KOH(EPEHL-LEHTPE, TO
€CTb 3TO He TO, O 4yeM roBopuna BpyHa, 5 npocTo xoTena 3To

YyTOUHUTb. Cnegyrownii BONpoc, Noxanyncra.

OKEDD HBHOMAH: Ja, 9 Oxedd HbtomaH (Jeff Neuman), a1 6ygy roBoputb oT cebsi
MYHO WU 5 YBEpPEeH, YTO MOW KOMMEHTapuu Bpsig, M KOro-To
YAMBAT, HO ecTb ofHa npobnema, KOTOpPYyK 3Aecb elle He
YNOMWHANW, X0TS, Ha MON B3rnsg, ee CNegoBano 66l ynoMsHyTb, U
3TO TO, 4TO, KOrAa peyb naeT o KpuTepuax obecneyveHus

6e30MacHOCTU, HaM clieflyeT Bcerga BbibupaTb MecTa, B KOTOPbIX
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cobnofaloTcsa npaBa YenoBeka, Kyfa MOXHO npuexatb U 6bITb

cobol.

HWKTO He pomkeH OblTb BbIHYXAEH CTOSTb nepep BblIbOpoM —
npuesxaTb Ha kKoHdepeHuunto ICANN unu HeT, — 13 cTpaxa bbITb
cobol, He3aBMCMMO OT TOro, MAET /M peyb O penurum,
HaLUMOHANBHOCTU WM CEKCYaNlbHOWN OpPUEHTaUMW. YYaCTHUKK
KoHdepeHunn ICANN go/mKHbI YyBCTBOBaTb cebs B 6e@30MacHOCTMU.
M 5 noHnmato, 4yto ICANN nbiTaeTCcs COXpaHATb «KHEUTPANUTET» B
TaKnx BOMPOCax, HO, ONATb Xe, €CNU KTO-TO MOXET OKa3aTbCs B
NONoOXeHUN BblbOpa MeXay BapuaHTamu npuexaTb Ha
koHdepeHunto ICANN 1 He 6bITb COBOM UM e BbIHYXAEHHO
CKpbIBaTb KaKyl-TO YaCTb CBOEM WAEHTUYHOCTUM — 3TO

COBEPLUEHHO HeoMNyCcTUMO.

CANNN KOCTEPTOH: Cnacnbo. bBonbwoe cnacnbo. Mbl Bac O4YeHb BHMMATENIbHO
BbIC/yLIANW, YCbIWAAN U MOHAAN, U S CYMTALD, YTO 3TO OYEHb
BA)XKHbIA aCneKT opraHmsaumm KoHdepeHUMn Ons MHOTUX KX

y4yacTHMKOB. Mpowy Bac. 3apaBcTByiTe!

SAYAPLO TOME: MeHsa 30ByT 3pyapao Tome (Eduardo Tome). A npepacTaBnsio
HaLMOoHanbHbIN goMeH ccTLD MoHpypaca. §1 xody caenaTb BCEro
fBa KOMMeHTapusi. Korga peyb nget o ToM, 4To6bl BBECTU NaTy
3a yyacTtue, To g5 Takmx HebonbluMX foMeHoB cCTLD, Kak Hau,
y)XXe NpocTo npuexaTb Ha KoHdepeHuuto ICANN — camo no cebe

bonblias TpaTa AeHer. TaK 4YTO s AyMakw, YTO BaM HYXHO
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CANN KOCTEPTOH:

y4YuTbIBaTb, YTO HE BCE W3 HAC pacnosiaraloT [OCTaTOYHbIM
(hvHaHCKMpoBaHKEM faxe Ans Toro, YTobbl MPOCTO MpuexaTb Ha
KOH(epeHUMto, TO eCTb y4acTme B KOHdepeHumm camo no cebe

TpebyeT 6onblINX 3aTpaT.

BTOopoe — 5 MOMHOCTHIO NOAJEPKMBAID YCUINSA MO COKPALLEHUIO
YrNeBOAOPOAHOrO Cnepa, Ho s Obll CTUNEHAMATOM BO BpeMS
COVID n 3T 3acefaHus AN YCTAaHOB/IEHUSI KOHTAKTOB B
rmépvgHoOM unAn  BUpTyanbHOM dopmaTe 6bIM  Kak  6Obl
CTpaHHOBaTbiMK. BupTyanbHble kode-6pelikn 6biiv BoOOLWE
6eccMbICNEHHbIMU, TAK YTO MEHS MHTEPECYET, PAaCCMOTPENN U Bbl
pa3Hble BO3MOXHOCTU U BApUaHTbl TOTO, KaKMM 06pa3om MoryT
NPoBOANTLCS Takne 3acefaHns ansa YCTaHOB/IEHUS KOHTAKTOB B

paMKax Takux rmbpurpaHbIX KOHepeHLUUN.

OTnnyHoe npepnoxeHue. Mo-MoeMy, 3TO [EWCTBUTENBHO
MHTepecHo. MpocTo Korga peyb MAET 0 BapuaHTe KOH(epeHLUuii B
rmbpugHom copmMaTe, ecin s Bac MPaBUAbHO MOHAMA, a $
HafelCb, YTO fa, U Mbl MOrAN Obl U3yYNTb 3TU BapuaHTbl Ha
ny6AVYHOM... Mbl MOTIN Bbl U3Y4YUTb KX MOKE, YTOObI NOHATH,
€CTb /1N KaKOW-TO Cnocob, KOTOpPbIM Mbl MOriuM 6bl pa3BMBaTb
Haly OTHOLUIEHUS, UCXOAS U3 MOHUMaHKS TOro, 4TO y Hac byayT
noau, kotopble ByayT NpUCYTCTBOBATb Ha MecTe M3MYecKn, a
TaKxe Te, Koro Gusmyeckn 3gecb He BYAET, Y MOXKEM /N Mbl KaK-TO
6onee TBOpPYECKN MOAOWTM K MOWUCKY MyTeW CBECTU 3TUX NtOAEN

BMecTe? 5 cYMTalo, YTO 3TO MPEKPACHBIN BOMPOC.

Ctp. 451361

o Bl

ICANN



A no BalleMy MepBOMY 3aMeYaHM1Io O 3aTpaTax. B ToW BOpPOHKe,
KOTOPYH Mbl MOKa3blBanuM B Hayaje, 3TO Ta bonblias u spKas
CcXxeMa, KoTopasi Oblla B Havane, TaM ObliM MepevyncsieHbl BCe
KpUTepuu, KoTopble Mbl MpuMeHsieM. Korga Mbl roBOpuUM O
3aTpaTtax — W, HaBepHOe, MHe CnefoBano sCHee 3TO
cchopmynnpoBaTb, Tak 4TO cnacnubo BaM 3a Ball KOMMEHTapui, —
Mbl UMeNN B BUAY He TOMbKO 3aTpaTbl COBCTBEHHO 3a apeHay
nomewleHuns, 1o ectb 10, 4Tto ICANN nnatut 3a nposegeHue

KoHdepeHunn. Mbl UMenu B BUAY 3aTpaThbl BCEX.

To ecTb, K npumepy, 4Tobbl caenaTb TaK, Korga Mbl
paccMaTpuBaeM JOCTYMHOCTb TOr0 UM MHOMO FOPOAA MW CTPaHbI
A5 NpoBefeHUst KoHMepeHUUN, Mbl CMOTPUM, a €CTb I B HEM
[OCTAaTOYHO OTeNlel CaMoro pasHoro LEHOBOro AuanasoHa?
Byget nn 3T0... MOXeM N1 Mbl cAenaTb BCe, YTO B HALIMUX CUIaX,
4TOb6bI 0bECcneYnTb CTOMMOCTb U BAM30CTb MecTa MpoBefeHUs
KOHdepeHUMn, 4TOGbl  MakCcuMManbHbiM  obpa3om, Korga
YYaCTHWUKK Tyga NpueayT, NOTOMY 4TO Ha CTOMMOCTb NepesieTa Mbl
HMKaK MOBAUSITb HE MOXEM, HO KOrfa OHW TyAa npuegyT, Mbl
NbITAINCb MaKCMMaNbHO LUMPOKO MOAXOAUTb K TOMY, 4TOObI
obecneynTb AOCTYNHOCTb B (PMHAHCOBOM CMbiciie. S MpoCTo
XoTena nofeNnTbCa 3TUM C FPynnoK, NOTOMY H4TO, BO3MOXHO, 3TO

He TaK o4eBUAHO. AnexaHpgpa, npouuy Bac.

ANEXAHAPA PEVMHOCO: [Ja, cnacnbo, Cannu, n g NpPUBETCTBYH BCeX. MeHs 30BYT
AnexaHgpa PeltHoco (Alejandra Reynoso) u s roBopto 0T CBOero

MMeHW. Y MeHsi BONPOC, KacalLlmincs BONpoca U3 ABYX YacTew,
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KOTopbIv 6b11 B NpunoxeHun Mentimeter. Tam 66110 coKkpalleHne
Ha OAMH fAeHb 1 pa3paboTka KpUTepuMeEB AN 3acefaHunin. S xotena
6b|HOHpOCMTbBHeCTMKaKyK%TOHCHOCTbBTO,HTOTaMIAMGﬂOCbB
BUAY MNOA KPUTEPUSIMWU, MOTOMY HTO, HACKO/MbKO $i MOHMMalo,
coobLecTBO caMo onpepenisieT CBOK NOBECTKY, TO €CTb 3TO MHe

6110 HessicHo. Cnacubo.

CANTIN KOCTEPTOH: Cnacunbo. [la, 3To Ha caMoOM Jefle To, YTO, EC/IN Mbl... 3TO O TOM, YTO
roeopun Kpuc, Kak 6bl HaM MNpPOBECTU TaKOe CBOEro poga
MOAEeNMpPOBaHMe COKpalleHUs ogHoro fHs?  KakoBbl 6yayT
nocnegcTeus 3toro? W, KOHEYHO Xe, ecnn ybpaTb OUH [IE€Hb, 5
XO4Y CKa3aTb, MHOTME 13 NPUCYTCTBYIOLWNX 30ECb MHXEHEPDI, S
NPOCTO KOHCTaTUpY haKT, HO ecin ybpaTb OAWH AeHb, TO 60
HaM NpUAETCS MeHblUe BCero genaTtb. Ham npocto HyxHo bygeT
genatb MeHblle, TO eCTb OYyKBa/bHO OTMEHSITb KaKue-TO
3acefaHus. Unm e Ham NpPUAETCS NePeoCMbIC/INTbL TO, Kak Mbl

CTPYKTYypUpyeM 3Tu 3acegaHus. inu n To, n gpyroe.

A 4TO KacaeTCsl TOro, YTO Bbl CKa3ann, TO s TOJIbKO XO4Y YTOYHUTD,
NOTOMY YTO HaM C/lefl0Basi0 SICHEe BbIPaXaTbCs MO 3TOMY NOBOAY.
KaK3TOHp0MCXOAMT,HpMHﬂTMGKpMTepMeB,eCﬂMXOTMTe,MOMHO
TaK 3TO Has3BaTb, 3TO CTpaTerus npoBefeHUs KOoHdepeHLuui,
rpynna no niaHWpoBaHuo. 3TO TO, 0 YeM rosopuna Mapu. To ecTtb
nepepn Kaxpon koHdepeHunen ICANN, Ha caMoM fiene faxe cpasy
)Xe noc/ie 3aBepLieHs npegbiayLien, TO eCTb Mbl BCKOpe noce
3aBEpLIeHnss 3TOM KOHdepeHUUM HayHeM NAaHUPOBAHUE

NOBecTKM [Hs KoHdepeHuun B [pare, 3To AenaeT rpynna,
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ANbI 3KEH:

n3bpaHHas coobLECTBOM U3 CBOMX Y4/1€HOB, OHU HaMNpaBAsoOT B

3TyrpynnyCBomxnpeACTaBMTeneﬁ.

[oBONbHO MHOrMe 13 MPUCYTCTBYIOWNX 3AeCb, HaBEPHOE,
NMPUHUMaNKM yyacTue B 3TOM npouecce. M kak Tonbko 3Ta rpynna
cobupaeTcs, Mbl cpasy xe bepem 6104HOE pacnucaHune, MOTOMY
4TO 3TO BCErfa OAHO U TO Xe H6I0YHOe pacnucaHne, 3To 6/104HOe
pacnucaHue obLlecTBeHHOro opyma, 3To 67104HOE pacnucaHve
opyma no ¢opMupoBaHUIO MNONAUTWMKW, B AAHHOM Cllyyae
cnepyowan KoHdepeHuus byget GopymMomM no GopMMpOBaHMIO

NOJTINTUKWN.

Ho ecnu mMbl cCOKpaTUM NPOJOMKNTENBHOCTbL Ha OAMWH fleHb, TOraa
HaM HYXHO byfAeT cKa3aTb, MOJ1, XOPOLO, Y HAaC Tenepb Ha OAUH
[EHb MEHbLUE, KaKOBbI KpUTEPUM 0THOPA, KAKUMW, Ha Ball B3rsg,
MOTYT 6bITb KpUTEPUN 0THOOPa. TO €CTb 3TO HAa CAMOM fief1e BONPOC
O npuoputeTax. ECTb AM 4TO-TO... 9 cyuTaro, 4YTO 3TO Ha 100%
coobuiecTBo bypeT onpegensTb, He MepcoHan, a coobLiecTBoO
byneT pewaTtb, KakuMu 6ygyT 3TU KpuTepun. Tak 4To cnacubo,
4TO 3a4anMN 3TOT BOMPOC, MOTOMY YTO MHE He XOTeNI0Cb bbl, YTOODI

3[4eCb 4YTO-TO OCTaBa/10OCb HEACHbIM.

Y Hac ewe oauH OTKpPbITbIA Bonpoc B Moayne Q&A, 31o ABpwu
Jopua. Cnacubo, Oxedd. $ npocTto nepectana e3guTb Ha
KOH(EepeHUNN B CTPaHbI, Fae CywecTByeT ONacHOCTb AAs Noaen
n3 LBTQ+-coobuwecta. Ecin Tam apecToBbIBAtOT TaKUX, Kak s, TO
A Tyfga He efy, nNpocToe peweHue. Eule ogHa npuymHa. BaxHo,

4yTO6bI Y Hac 6bIn 3¢peKTUBHO paboTatoLLe BO3MOXHOCTU ANs
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CANNN KOCTEPTOH:

KN3P KPEWT:

y4YacTus OHNaH, NOTOMY CKOPO Be3fe A/1s Koro-Hnbyab fa byget
OMacHO Mo TeM UAN MHBIM NPUYMHaM. ITO Obll KOMMEHTapuin. 4
XO4y elle HaMOMHWUTb, YTO oyepefb K MUKPOCGOHY Ha CTOMKe

3aKpbITa.

Sl oymalo, 4TO Y HaC TOYHO eCTb BpeMs, 4Tob6bl AONTK A0 KOHLA

oyepeau B 3a/e, TaK YTO NPoZO/KaNTe.

3ppaBscTByiTe, fobpoe yTpo. MeHs 30ByT Knap Kpeiir (Claire
Craig). 1 oguH 13 OCHOBHbIX 3amMecTuTeneln npeacepatens ALAC,
HO A ceyac BbICTynat oT cebs nnyHo. Cnacmbo, 4To NpoBoguTe
3T0 3acefiaHune. §1 cH4nTalo, YTO 3TO BbINIO OYEHb BaXXHO — CObpaTh
MHEHUS U MPeaNoXeHUs coobLiecTBa, a TAKXKe WCMOMb30BaTh
npunoxeHne Mentimeter, B KOTOPOM MOXHO Cpa3y e BUAETb, Kak

pearupyT rofocyouyme.

BO3MOXHO, 3TO NPO3BYYUT HEMHOIO TPMBMANBbHO, HO i NOgYMana,
4yTo, ecAnm obpaTUTbCH K MOEMy OMbITy MWCCAeRoBaHUM
KayeCTBEHHbIX NOKa3aTeneln, MHe NoKa3anocb, YTO 3TU BOMPOChHI
6b111 OYeHb Y3KO CHOPMYNMPOBAHbI, MW 3TO ObIIN KaK Obl Takne
BOMPOChI, NOAPa3yMeBatoLLMe OTBEThI «a» UMW «HET», UMW XKe rae-
TO MCMoNb30Bancs GUKCUPOBAHHBIN CMMCOK BOMPOCOB U He Bblfio
HVMKaKOW BO3MOXHOCTM OTBETUTb MeHee OHO3Ha4YHO. To ecTb y
BaC He noNyyYnnocb 3adMKCMpPOBaTb MHEHUS TeX, KTO He
roIocoBas, MOTOMY 4YTO HE UMeJ1 TAaKOM BO3MOXHOCTU, MOTOMY 4TO

B T€X BapnaHTax, KOTopble 6bInn npegnoxeHbl, He 6b110 TOro, 4To
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CANNN KOCTEPTOH:

OHU XOoTenu 6bl BUAeTb. TaK YTO MHOIMe U3 HUX 06BSACHSANM CBOE
MHEHNE B KOMMEHTapUAX, a KTO-TO M HE CTasl 3TOro Aeniatb, Tak

4TO A npowy BaC NPNUHATb 3TO BO BHUMaHKeE.

Bonbwoe Bam cnacmbo, Knap. Tlocne 3To KOHPepeHUMn Mbl
cobepeM Te MHEHUS W NpeanoXeHus, KoTopble 6binn
NMpeacTaBieHbl B XOfe 3TOr0 3acefaHus, a MpUIoXeHue
Mentimeter o4eHb... 1 X04y CKa3aTb, MHE OHO OYeHb HPABUTCS, OHO
3ameyaTenbHOe, HO 3TO Ha CaMOM fiefle He WMHCTPYMEeHT pans
nccnegoBaHnin. dopmanbHO Bpofe Aa, HO OHO TaKoe Kak bbl... 3T0
HEMHOr O MOX0Xe Ha TO, KaK ec/ln 6bl Mbl MPOCTO NMOAHUMANN PYKHK
B 3TOM 3ane, 4ToObl YyBWAETb, @ KaK 3TO BOCMPUHUMAET
ayauTopwma? Tak 4To 5l He XxoTena 6bl, YTOObI Y KOrO-TO CIOXKMUIOCH
BNnevyaT/ieHne, 4TO Mbl ByAeM OYeHb CTPOro eMy C/lefoBaTb, MO,
pa3 BOT TaK CKa3aHo B Mentimeter, 3HauyMT, OTBET TaKOM.
lMoHMMaeTe? 1 NPOCTO XO4Y 3TO YTOYHUTb, MOTOMY 4TO MHOMAA 3TU
WHCTPYMEHTbl TakuMe YMHble U KpacuBble, YTO MOXET

CKNnaablBaTbCA TaKOe BreYaT/ieHune.

A BTOpPOW MOMEHT — 3TO TO, YTO Mbl elle MOBTOPHO cobepem
OT3bIBbl, U Fpynna A8 06Cy)XAeHN CMOXET CKa3aTb, MOJI, BOT TaK
M Tak 0bCTOAT y Hac pena. W 3To, Ha MON B3rNsfg, O4eHb BaXKHbIV
BOMPOC, TO €CTb KaKM 06Pa3oM Mbl MOXeM Y6eanTbCs — S NPOCTO
nepeBOXYy 3TO ANA FPYNMbl, — KaK rapaHTMpPOBaTb TO, YTO, KOrAa
Mbl MepengemM K OOLWECTBEHHOMY OBCYXAEHUID, YTO Mbl
MCMONb30BanN MPUHLUMNbI JOOPOCOBECTHBIX MCCNefOBaHUN U

cMmornun 3aCbl/IKCMpOBaTb Ka4yeCTBeHHble€ OT3bIBbl, TO €CTb He€
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BWHCEHT POBEPTC:

MPOCTO KOJIMYECTBEHHbIE OTBETHI, MOTOMY YTO OTBET «Aa» WUAu
«HeT» — 3TO KOJIMYECTBEHHbIN OTBET, HO YTO Mbl CMOFMIU
obecneynTb BO3MOXHOCTb OTBETOB C Pa3/IMYHbIMK HIOAHCaAMMU,
€CIN MOXHO TaK cKas3aTb.  HaM [pelcTBUTENbHO HYXHO
obecneynTb BO3MOXHOCTb (PUKCMPOBATb TaKuMe OTBETHI.
O61BEKTMBHO DUKCUPOBATL CYObEKTNBHbIE OT3bIBbI TPYAHO, HO Mbl
0653aHbl 3TO cAenaTb. TaK YTO Mbl eLLe MOXEM 06PaTUTHCS K BaM
3a COBETOM MO TMOBOAY WHCTPYMEHTOB WCCNefoBaHus,
[EVNCTBUTENBHO WMMe 3TO B BUgy. Bonbwoe cnacubo.

3ppaecTByliTe!

3ppaBcTByiTe. MeHs 30BYT BuHceHT PobepTc (Vincent Roberts), s
npepctasutens FpeHagbl B GAC. § cuyuTar, YTO HaM HYXHO
MonbITaTbCs  HAWTKU KaKoW-To cnocob 6onee 3dhdheKTUBHO
MCMoNb30BaTb NOArOTOBUTENbHbIE BCTpeyun. lNpeacepatens GAC
Hukonac Ka6anepo (Nicolas Caballero) obnagaet HeBeposSITHbIM
TalaHTOM JOCTMIaTb MHOIOrO B XO4€ HalLMX AJIMHHbIX 3aCefaHni.
OfHaKO 51 XO4y CKa3aTb, YTO Y HAC NPOBOANUTCS JOBOSIbHO MHOIO
NogroTOBUTENbHOM paboTbl Nepes 3TUMM 3acefaHNsAMU, HO Noc/e
TOro, Kak BCsl 3Ta paboTa BbIMOMHEHA M YTO-TO MPUHECEHO B
XXepTBY, 4TOObl MOXHO ObINO NPUHATL y4acTMe B KOHdepeHLuN,
Mbl MpUe3XKaeM Cloaa U 34ecb Ha4yMHaeM BCe 3aHOBO 06CyXaaThb C
TEMU, KTO B TaKWX MNOAFOTOBUTENbHbIX BCTPEYax y4yacTus He
npvHMMan. Tak YTo ecnm 6bl MOXHO 6bIN10 HANTK KaKON-TO CNOCo6

MCNONb30BaTb... NN KaKNUM-TO o6pa30M MOTUBMPOBATb nmneﬁ
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M3PW BOHT:

ONnay4actna B NOArotToBUTE/IbHBIX BCTPeYax, TO 3TO 6bl HAM 04YeHb

nomorno. Cnacubo.

Cnacwubo. Cannn nonpocuna MeHsi OTBETUTb Ha 3TOT
KOMMEHTapuii, MOTOMY 4YTO OTAEN MOAAEPXKM pa3paboTku
NOAUTUK 3@ MHOrMe rofbl nepenpoboBan MHOXeCTBO BCero
pa3Horo, 4tobbl caenaTth Tak, YTOObLI, KOrga BCe NPUE3XKaOT Ha
koHdepeHunto ICANN uan y4acTBylOT B HEl B AUCTAHLMOHHOM
dopmaTte, 4TOBBI Mepes  3TUM  OHWM  MpoWwAM 3Ty
NOATrOTOBUTENbHYIO PaboTy, 4YTOOGbl HaM He MPUXOANIOCH
NOBTOPSTb 3acepaHus, npoBOAUTb MHOIOYNCNEHHbIE
npe3eHTauumn, KOTopble MOXHO 6bl10 6bl MPOBECTM [0 3TUX
3acefaHni 1 T. N. 3T0, KOHEYHO, MOCTOSIHHbIN NpoLecc, cnacnbo
BaM 3a Ball OT3bIB, HO f TaKXe XoTefa MOAYEPKHYTb Mapy
MOMEHTOB, 0COBEHHO €CNN KTO-TO U3 YYaCTHUKOB He 3HaeT, YTo

Mbl 3TO fieN1aeM.

OAVH — 3TO TO, YTO YXKe, KAXKETCS, HECKOJIbKO NET Nnepes, KaXxaomn
koHdepeHuuelt ICANN npoBoanTCsa TO, YTO Ha3biBaeTCs Heaenei
NOATrOTOBKM, 3TO rpe-To TpU AHS BeOMHAPOB, Ha KOTOPbIX
pa3nuyHble otgensl Kopnopauun ICANN, a ¢ HepgaBHMX Mop m
MpaBneHne ICANN 3HakoMAT coobuiecTBo ¢ MHGoOpMauuen o
BAXXHON AEATENbHOCTM WM K/HOYEBbIX 3Tanax, NPONAEHHbIX C
MOMEHTA 3aBepLUeHUs NpeablayLein KoHhepeHUUn, U Ha4YNHAT
TaKoe KaK bbl UHTEPAKTUBHOE B3aNMOAENCTBUE, KOTOPOE MOXKET
nepexoanTb B KOHCTPYKTUBHbIE AUCKYCCUWU B XOfe COHBCTBEHHO

KOHCbepeHU,MM, NMOMHA O TOM, 4TO BpEMA Y BCEX OrPaHNY€HO N 4YTO
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CANNN KOCTEPTOH:

[DKOP/JIAH KAPTEP:

NOAN BbIBENSIOT BPEMSI, YTOObI NMPOBECTU YeTbipe, AN NATb, UK

WecTb gHeNn, yyacTBys B paboTte koHdepeHuumn ICANN.

A ele oAWH MOMEHT — 3TO, KOHEYHO e, TO MHOXEeCTBO
MaTepuranoB, KOTopble Ny6AMKyeT Kopnopaums. 3T0, KOHEYHO Xe,
MHDOPMaLMOHHbIE MaTepMansl, B T. Y. NOAroToBAeHHble ans GAC.
EcTb nHdOpMaLMOHHble BlonneTeHn, Ha KOTOPbIE paccbliaoTCs
YyBEAOMJIEHUS 1 Ha KOTOPble MOXHO Nnognucatbcs. Mbl, KOHEYHO
Xe, MOHWMAEM, YTO UHOMAA 3TON UHdopMaLMmM 6biBaeT CANLLKOM
MHOTO, HO Mbl MbITAaEMCS cfleNaTb BCe, YTO B HALIUX CUMTaX, YTOObI
3Ta MHdopMaums NpegocTaBnsanacb B KAKOM-TO yao60BapnMoM
BMAE, CBOEBPEMEHHO, YTObObLI €li MOXXHO 6b1/10 BOCMOMb30BaTHCS

Ha KoHdepeHuun ICANN. Cnacubo.

Cnacmnbo. Y Hac ecTb elle oiH KOMMEHTapWIA B o4epeau, a 3aTeM
Mbl MOCMOTPWUM, YTO Y HAC NOJIy4aeTCcs. A MPOCTO CMOTPHO Ha YaCbl.
Y Hac ocTaeTcd ele 11 MUHYT A0 KOHLA 3acefaHus, TaK YTO Mbl
MOT /M Bbl, €C/IM €CTb KTO-TO OAMH B 3a/1€ UK OHNAH, KOMY O4YeHb
HY>XHO 3aaTb BOMPOC, HO 0Yepeab S 3aKpbiBato. S NPoCTo AyMalo,
YTO €CTb BO3MOXHOCTb OTBETUTb Ha €llle OfMH BOMPOC, HO MpolLLy

Bac, [hxopaaH.

Cnacmbo, Cannu. Bcem pobpoe yTpo. MeHs 30ByT [xopgaH
Kaptep (Jordan Carter), s npeactaBnsito fOMeH .au, Ho byay
rOBOPUTb OT CBOErO MMEHU. Sl BbICOKO LieHt0 Ty paboTy, KoTopasi

6bl1a BbINMOMIHEHA Ha [J,aHHbIl\/’I MOMEHT B TOM, YTO KacCaeTCs, TakK
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CKasaTb, BONPOCOB MIOMMCTUKU, 3aTparnBatoLLmxX BCIO CTPYKTYpPY
ICANN, HO S NPOCTO X04Y 03BYYUTb KOE-4YTO A1 MPUCYTCTBYHOLMX
30ecb NnaepoB cooblecTBa M APYruxX Yy4acTHUKOB, KOTOpble
3aHMMAIOTCS NAAaHMPOBAHMEM KOHQEepeHUMI, 4Tobbl OHWU 3TO

paccmoTpenu.

Ecnv nocMOTpeTh Ha 3TO KaK 6bl CO CTOPOHBI, TO MOXHO YBUAETD,
4TO B pa3HbiX OTAEbHbIX FPyMnMnax o4YeHb 4acToO OBCYXAalTCs
OfHW 1 Te e TeMmbl. U ecnivt 6bl Mbl MOT/IY MPUMEHUTDL KaKoe-TO
TBOPYECKOE MbIW/EHNE K OpraHuM3aumm 3TOro, BO3MOXHO,
NPOBOAUTL KaKMe-TO COBMECTHble 3acefaHus, 4Tobbl 0bCyxaaTb
TOT UAWN VHOW BOMPOC BCErO OAWH pa3, HO YTOObLI MPU 3TOM 3TO
BK/IIOYANO MpPaBWIbHbIA HAboOp AManoros, 4YTO6bl pasfiMyHble
rpynmnbl UHTEPECOB U FPYMMbl 3aMHTEPECOBAHHbIX CTOPOH MOT/N
13BNeKaTb A5 cebs U3 TaKMX AUCKYCCUIN TO, YTO UM HYXHO, TOTAa,
BO3MOXHO, HalllK KoHdepeHUUn 6b111 6bl yaobHee, 3hdhekTNBHee
N NHKHO3UBHEE, 3aHUMaNu 6bl MeHbLLE BPEMEHU U CTOUN Bbl HaM

MeHbLUNX AeHer.

S1 He 3Halo, B KaKMX Fpynnax MOXHO 6bl10 6bl AenaTb TaKyo
paboTy. 370 NoTpeboBano 6bl ONpeaeneHHbIX KOMIPOMUCCOB U,
BO3MOXHO, HEMHOT 0 XXOHI/IMPOBaHUs NPUOPUTETAaMK, BO3MOXHO,
KOMY-TO NpULNOCDH 6bl OTKA3aTbCA OT KaKUX-TO BaXKHbIX ona HUX
BOMPOCOB, HO 3TO MOT/10 6bl MTOMOYb HaM BbIMOJHATB Hally paboTy
3 deKTVBHEE U laXke CIKOHOMUTb HaM 1OCTaTOYHO BPEMEHMU A5
TOro, 4T06bl MOXHO 6ObINO B 3TO CIKOHOM/IIEHHOE BpeEMS
NpoBOAUTbL KaKyk-To 6onee choKycupoBaHHyto paboTy Hapg

NONMNTUKaMWN. Tak 4TO 4 NPOCTO XOTen npepnoXmtb 3TO
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BHUMaHWIO MPUCYTCTBYIOLWMNX, 4TOObI OHM MornM 06 3TOM

nogymartb.

CANNNN KOCTEPTOH: Cnacubo, [hkopaaH. 3TOT e BOMPOC Ha CaMOM fiefie NogHMMasCs
B 2014 rofly, MOXHO N1 661710 Bbl... 1 CMOTPIO Ha CebacTbeHa. [a,
Bbl MOMHUTe, CebacTbeH, NoToMy 4To CebacTbeH BO3rNaBAaa 3Ty
pabouyto rpynny, a Kpuc 6b11 ee yneHoM. Mbl O4eHb MHOTO 3TO
obcyxpaanu, To eCTb Hala rpynna oYeHb JOAro 3To ob6cyxaana,
NMOTOMY YTO MHOTUe, 1 AyMato, COrlallannchb C TEM, YTO Bbl ceiivac
ropopuTte. To eCcTb Mbl 3aflaBalCb BOMPOCOM: a Kak 6bl HaM 3TO

caenatb?

N Ha camoMm pefne B nMepBOHavyasbHON BEPCUMM ITOW [UCKYCCUU
6bl10 TaKoe >KefaHue nonpoboBaTb WCMOMb30BATb A/ 3TOrO
dopym no popmnpoBaHno NOANTUKK. MO3TOMY Mbl BblABUHYN
npaero 6oMbLINX OTKPLITbIX 3acefaHnit. U g cumTato, 4TO OgUH U3
TeX MOMEHTOB, O KOTOPbIX, Ha MOI B3r/iAd, Mbl Kak COObLIECTBO
[OJKHbI NO3BO/IUTbL cebe roBOpUTb B XOfE 3TOro npoLiecca — 3To
TO, KakuMm o06pas3oM 3TO.. U B 3TOM Mbl CHOBAa HEMHOTrO
BO3BpallaemMcsl K NMoBecTKe. H cyuMTal YTO, BO3MOXKHO... €C/in
MO3BO/INTE, S BbICKAXY MPEAMNONOXKEHME, Mbl MOXXEM PAaCCMOTPETb
3TO NOTOM, NOC/E 3aBepLUEHNS 06LECTBEHHOIO 06CYXKAEHMS, HO
eC/IN UCXOAUTb U3 MOEro onbiTa B 3TOM, TO MHE KaXeTcC4d, 4YTO 3TO
Ta AWNCKyCcCus, O KOTOpPOU roBopun AnexaHapo, a Takxe Kpuc, o
TOM, KaK Mbl MOXXEM MO-HOBOMY NMOCMOTPETb Ha TaKOe KOHKPETHoe
BHYTPEHHEEe WCMoMb30BaHME COOBCTBEHHO MOBECTKM. Mbl

rosopunu o6 obuiecTBeHHOM (popyme, HO 3TO MOrn 6bl BbITb U
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KPWNC ANCCMNENH:

CANNN KOCTEPTOH:

KPWUC ANCCMNENH:

Kakne-To ppyrue cobpaHus, 4TOObl MOHATb, MOXEM N Mbl

OTKPbITb TaKytO BO3MOXHOCTb.

MoTOMy 4TO, KOHEYHO )>Ke, Bbl COBEPLIEHHO MpaBbl, 3TO
nogpasymMeBaeT HeOHXOAMMOCTb KAaKOrO-TO BbIOOpPA U KAKUX-TO
KOMMPOMMUCCOB. Ha AaHHbIN MOMEHT /IOAN FOBOPSIT, MOJ, MHe
HY>XE€H MOM C/I0T, MHE HY)XXHa MOSl HEAENS Ha 3TO, MOW MNATb AHEN
Ha TO, 1 B KOHEYHOM UTOre Yy Hac MPAKTUYECKM HE OCTAeTCs C/IOTOB
6e3 HakagoK. M 3gech y Hac Noy4yaeTcs ONsiTh TaKOM 3aMKHYTbIN
Kpyr. Tak 4To s NPUBETCTBYIO TaKyt AUCKYCCUIO U cnacnbo, 4To
NOAHSAN 3TOT BONpocC. WTakK, BOT 3TO ceiyac TOYHO NMOCNeAHUN

BOMpoC.

N aTo 1.

M 5TO BblI.

370 cHoBa Kpuc. A ToIbKO XOTeN NPOoJo/MKNTL K TOMY, YTO CKa3an
[oxoppaH, n NpyBECTU BaM peasibHbI NpUMep 13 XU3Hu. Motomy
4TO MPSIMO Ceinyac, 3aBTpa, KaXeTcsl, 1 He oWKnbYCb, eCIN CKaXy,
4YTO OAWH U3 BOMPOCOB, KOTOpble [lpaBneHwe 3agaeT BCeEM
rpynnam MHTEpPEecoB, KacaeTcs MPOBEPOK. TO eCTb KaXaou rpynne
MHTepecoB byfeT 3agaH BOMPOC O TOM, YTO OHa AyMaeT O
NpoBepKax 1 0 BCEM, 4YTO C HUMU CBA3aHO. /I MHe Ha camom fene

6yﬂeTOHeHbMHTepeCHOy3HaTb,HTOBCGAyMaDT()HpOBepKaK
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CANNN KOCTEPTOH:

To ecTb ecnu 6bl Hbl1a Kakas-TO BO3MOXHOCTb [ieflaTb TaKoro
poAa Belm cpasy An1s BCex, To Toraa He 6bino 661 Heo6xoANMMOoCTH
TPaTUTb TaK MHOIO BPEMEHWN Ha KaX[oM 3acefaHuMn C Kaxpaoi
OTOENbHOM TpYNnoi WMHTEPEecoB, U Torga MOXHO 6bi10 6bl
COCTaBNATb b6onee 4yeTKoe NpepcTaBNeHME O TOM, YTO AyMmaeT
COOBLLECTBO B LIE/IOM, @ He MHOXECTBO Pa3HbIX OTAEMNbHbIX FPynm.
[a, 9 NoHMMalo, YTO 3TO CNIOXKHO, MOTOMY YTO A1t 3TOr0 HYXHO
6b110  Obl  pewnTb MHOXECTBO npobnem, CBA3AHHbBIX C
opraHu3sauuen 3Toro. Ho 3TO JO/MKHO 6bITb BO3MOXHO. W 37O,
HaBepHOe, NO3BOJINNO 6bl CIKOHOMUTb BPEMSI U CUJbI, @ TaKXe
caenaTtb 3Ty paboTy He TaKOWM CKYYHOM, KaKoli oHa 6bIBaeT, Koraa
Bbl BbIHY)XXAE€Hbl FOBOPUTH 06 OAHOM U TOM XXe fBa AHS NOAPsA,.

Cnacubo.

Cnacubo. WTak, 5 xody nobnarogaputb Bcex. WTak, y Hac
0CTaNoCb BCEro BOCEMb MUHYT. [03TOMY st Byay 3aKpyrnsiTbCs.
BO3MOXHO, Mbl Jaxe 3aKOHYMM Ha MUHYTY WAW OBEe paHblue.
Kakas 3ameuaTenbHas nony4ymnacb AuMckyccus. $ gymato, 4To,
€C/In 3TO MOXO0Xe Ha TOo, 4YTO Mbl yBManMM B XoAe Halwero
06LIeCTBEHHOrO O06CYXAEHMA, TO JIMYHO A 3STUM OYeEHb
BoofywesfieHa. A pgymaw, 370 6bif0... cnacMbo Bam BCeM
6onbloe. Bce BONPOChl, KOTOPblE Y HAac NPO3BYyYanu, H6bIaN, Ha
MOI B3rnsig, O4eHb NPOAYMAHHBIMU U KOHKPETHbIMU. $ gyMmato,
YTO NEPCOHA... Mbl I€MCTBUTENbHO 3TO LIEHMM, U 5 3Ha0, YTO 3TO

LLeHsIT BCe, KTO y4acTBYeT B 3TOM paboTe.
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MTak, ecnv roBopuTb O cliegylolemM 3Tane, s Xo4y TOJbKO
HaANMoOMHMWTb, YTO €CTb 04YeHb MHOro NogpobHol MHdopMaumm o
TOM, YTO CKO/IbKO CTOUT, KaK Mbl TOTOBUM NMOBECTKY AHSA 1 KaK Mbl
BbIGMpPaeM MecTo AN NpoBeaeHMsa KoHdepeHLmMm, 3TO BCe TO, BO
4YTO Mbl CErofgHsa He yrnybnsnancb, HO BCE 3TO €CTb Ha BUKU-
CTpaHuue coobuiecTBa. TaK YTO 3Ta rpynna v nepcoHan
NoAdep)XKM Npoaenann AoBoNbHO 60/blyk paboTy Ans Toro,
4yTO6bLI 06ECNEYNTDL peasibHYH TPAHCMAPEHTHOCTb B OTHOLLEHUN
BCe ToN paboTbl, KOoTOpas Heobxoguma [nd MOATOTOBKU W
OpraHvM3auMM TaKUX MeponpuUaTU, TO eCTb AAs YCMewHoro

npoBegeHns koHdepeHumii ICANN.

N Mbl 3HanKW, 4TO 3TO ,D,GVICTBMTeﬂbHO BaXHO, MNOTOMY 4TO
HEKOTOpbleé M3 HaC 3aHMMaKTCA 3TUM MNOCTOAHHO, OAHAKO
nogasnsrouliee 60NbLINHCTBO I'II-O,D,GI;I C 3TUM He cTankupaetcs. U
OY€eHb TPyAHO NPOCUTD mo,qeﬁ nenatb KaKoW-To Bbl60p M 4TO-TO
KOMMEHTUPOBATb, €C/IN Y HUX HET peasibHOIro npeactaB/ieHNsa o
TOM, C KAKMMU 3aTpaTaMn COMPAXeHO Kaxaoe AGVICTBMG M KaK BCe

MeHAEeTCA, eC/l caenaTb YTO-TO NO-ApPYyromy.

TaK 4YTo ceinyac Bbl NEPEXOAMTE Ha 3TOT CAeAYyLWMIA 3Tan, TO eCTb
Mbl BCE NEPeXoaMM Ha 3TOT c/iefyoLWwunii 3Tan, 1 8 NpuUriaLiakn Bac
BCEX MPUHATb y4acTue B 00LLeCcTBEHHOM 06CY)XaeHN, Koraa y Bac
6yneT HeMHOro 6o0sblle BpeMeHM nogymaTb 060 BCEM 3TOM U
peWwnTb, YTO Bbl XOTeNN Bbl MPOKOMMEHTUPOBATL M Ha YEM Bbl
xoTenu 6bl cocpepoTounThes. PacnpocTpaHsainTe nHdopmaymto
06 3TOM B CBOMX cCOObLEeCcTBax, a Mbl, pa3ymeeTcs, bygem
npogBuraTb €e Mo CBOMM KaHanaMm. OpHako obsizaTeNibHO

BOBBan.LaVITer K aTOW OOKyMeHTaunn, oHa NO3BOJINT KaXXgoMy
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M3 Hac cCcocTaBuTb Oojiee  peTannsnpoBaHHyto, bonee
Pa3HOCTOPOHHIO U, XO4ETCs HageaTbCsl, 6onee YeTKyo KapTUHY,

Korga Mbl NPUAEM K 3aBepLIEHMIO 06LeCTBEHHOT0 06CyXAeHMS.

W/ 51 ewwe pa3 noBTOpPIO, 4TO Mbl MPOBEAEM, U Bbl MOXETE BUAETH 3TO
3gecb  Ha rpaduke, Mbl MPOBEAEM  MOMHbIA  Nepuog,
06LLEeCTBEHHOIO 0BOCYXAEeHNS MO 3TUM Borpocam. Mbl Hageemcs
OTKPbITb €ro K KOHLY 3TOro Mecsla, Tak YTo BpeMeHU y Hac byaeT
MHOro. Mbl He 6ygeM cnewnTb € 3TUM. ECn ecTb 4TO-TO... MO Mepe
TOro, Kak y Hac 6ygeT npoxoguTb obuiecTBeHHOe obCyxaeHMe,
€C/I KOMY-TO M3 BacC 3aX04eTCs Y3HaTb O KaKOM-TO KOHKPETHOM
BOMpPOCE YTO-TO, Yero He bypeT B nogpobHon nHbopMaunm Ha
BMKU-CTpaHuLE, 1 Bbl ByaeTe Hy)XaaTbCs B 3TOM MHbOpMauun ans
TOro, 4Tobbl Bbl M Balle COOBLECTBO MOMAN MPELNoXNTb CBOM
KOMMEHTapuii, MPOCTO fAalTe 3HaTb 06 3TOM KOMY-TO U3 Hac.
[ainTe 3HaTb 06 3TOM MHe wunu Mapu, U Mbl 06s3aTeNbHO
npefocTaBMM BaM HY)XHYH BaM MHdbopMauuio. Hawa uenb —
obecrneymBaTb TPaAHCNAPEHTHOCTb U AenuTca UHdopMaumen,

YTO6bI BCE Mbl MOT/TN B 3TOM y4aCTBOBaATb.

EcTb ele 4TO-TO, YTO Bbl XOTUTE CKa3aTb? Y Hac ecTb cnamg ¢
6narogapHocTtsimu. Bonblwoe cnacnbo, Mapu. [laBainTe BbiBegeEM
cnaig ¢ bnarogapHoctamu. § roBopuia o6 3TOM B Hayane, He
Ha3blBas UMeH. Ho ceiyac, Ansa BceX, KTO NOAKIOYEH K HaM B
Zoom, s xo4y nobnarogaputb Knap, koTopas 6blna ¢ Hamu y
MukpodoHa, [pxoHaTaHa n3 ALAC, Xonnuc, [xogn, Monexe, Huko,
Hangkena — 3By4MT KaK COCTaB rpynnbl, He npaega nu? [pera,

JloypeHca, [xedda n [HkoHa 3a nx TsHkenyo paboTy.
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370 Henerko B ICANN. 4 xo4y TONbKO cAenaTb 3TO nocnegHee
3ame4yaHue. Korfia Mbl MpUHMMaeEM pelleHne caenaTb 4TO-TO B
3TOM poje B OTHOCUTENbHO CXaTble CPOKM, Mbl CMOTPUM Ha
KaKyto-TO TEMY Y NOHMMAEM, YTO Mbl XOTUM 3TO 06CYAUTb, HO Mbl
He NnaHnpoBanu 3To 06cyxaaTb. EcTb nny Hac Bpema? EcTtb iny
HaC BO3MOXHOCTb? HyXHO M Ham nomelleHne? 3TO Henerko ans

Hac — penatb Bce 370 B ICANN. [elcTBUTENbHO HENerko.

M 5 o4ueHb xo4y nobnarogapuTh KaXXAOro 13 3TUX H04eN 3a To, Kak
Wenpo OHU YAENMAN HaM CBOE BpeMsi. Mbl NpoBeNiv CeEMb BCTPeY
3@ OTHOCMTE/IbHO KOPOTKNN MPOMEXYTOK BPEMEHMW. ITO MO Yacy
KaXabln pa3, 60/1bWwoNn 06bEM NMOLFOTOBUTENBHOM paboTbl s
nepcoHana, a TaKkxe sl Tex, Yo MMEHa Bbl BUAUTE B 3TOM CMUCKE,
M OHW BCe 3TO cenanun, foO6POCOBECTHO NMPUSTIOXKUB K 3STOMY CBOU
CUbl 1 BpeMs. 3TO NOTOMY, YTO BCe XOTAT, YTo6bl 3TO paboTano.
MM 3To BaxkHO. W 8 ucKpeHHe 6narogapto Bac 3a 3TO OT MMEHU
Kopnopaumu, NOTOMY 4YTO st 3HAt0, HACKOMbKO 3TO 6Hosbwas u

Ba)KHas pabora.

I HakoHeu, s xo4y nobnarogapuTb Hal 3ameyvaTesibHbIN
nepcoHan, MoToMy 4YTO s [AO/KHA CKasaTb, YTO HaM OYeEHb
noeesno, 4yto y Hac B ICANN ecTb AeWCTBUTENbHO Beaylive
MMPOBbIE 3KCNEPTbl B CBOMX 06/1acTaX, U Te 82 KOHdepeHuuu,
KOTOPbIE Mbl )K€ NPOBE/NN, AEMOHCTPUPYIOT, YTO Mbl 3HAEM, YTO
HYXHO AenaTb. M 3TOT KONEKTUBHbIN ONbIT, KOTOPbIM 0bnagatoT
MHOFMe 13 Bac, HO 3[,eCb Y HAaC COBEPLUEHHO NOTpsicaowWwas rpynmna
nofien, KoTopble, U 8 3TO TOYHO 3HAD, OYEHb MHOFO U TSXKENO
paboTanu Hap TeMm, 4Tobbl OpraHn3oBaTb 3TOT C6OP MHEHWI ”

npesnoXeHnn. Ons  aTol  paboTbl  Mbl  MCMO/b30BaNu
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meTogonoruto Agile, Tak 4YTO Mbl BCE BpeMs MOBTOPSAU W
MOBTOPSA/IM YTO-TO. Takas paboTa co3gaeT 60MbLUYI Harpy3Ky Ha

KONNEKTUB

Tak 4TO0 cnacmbo TeM YieHaMm COoObLLeCTBa, KOTOpble K Ham
npucoeanHUANCL, n cnacubo nepcoHany. M cnacnbo Bam BceM 3a
[BEVCTBUTENbHO OYEHb WHTEPECHYH [UCKYCCUIO, MHE OYeHb
NMOHPaBWUJIOCb 3TO 3acefaHne U 9 C BOOAYLIEB/IEHUEM XAOY Tex
MHEHWI 1 NpefnoXeHU, KOTopble NOCTYNAT K HaM B npouecce
obLecTBeHHOro obcyxageHusi. Cnacmbo. Ha atom 60onbluoe BaMm

cnacm6o,Mu3aBepmaeMHame3acenaHme.VBMAMMca

ATbIM 3KEH: Cnacnbo BceM. 3acefaHune 3aKpbiBaeTcs.

[KOHEL, CTEHOIPAMMbI]
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