/ ANNUAL
@ 8 / | GENERAL
TCANN MEETING

-
S—

Review of Rewews an U date
Review of Reviews Cross Community Group




Meeting Objectives
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19 May 2025 - Board seeks community
dialogue “to develop a shared
understanding of the areas and issues
for which reviews will enhance ICANN's
accountability, transparency and
effectiveness”

2 ICANN org
Members Observers

30 July 2025 - Final Draft Charter
prepared by Leaders of Supporting
Organizations and Advisory Committees

25 August 2025 - Supporting
Organizations and Advisory Committees 2 ICANN

confirmed support for charter Board
2 Members Members

per SO/AC

5 September 2025 - Board approval of
Final Charter

Review of Reviews: an Update | Review of Reviews Cross Community Group



https://icann-community.atlassian.net/wiki/x/MwBrFg
https://www.icann.org/en/system/files/correspondence/reynoso-to-sinha-30jul25-en.pdf
https://www.icann.org/en/system/files/correspondence/reynoso-to-sinha-25aug25-en.pdf
https://www.icann.org/en/board-activities-and-meetings/materials/secretarys-notice-secretarys-notice-of-the-icann-board-action-without-a-meeting-05-09-2025-en
https://icann-community.atlassian.net/wiki/spaces/CDOR/pages/454459443/Charter
https://www.icann.org/en/board-activities-and-meetings/materials/approved-resolutions-special-meeting-of-the-icann-board-19-05-2025-en

Avri Doria (ALAC) - Co-Chair
Akinori Maemura (ASO)
Annaliese Williams (ccNSO)
Chris Disspain - Co-Chair (ccNSO)
Hervé Clément (ASO)

James Galvin (ICANN Board)
Jeff Osborn (RSSAC)

Jonathan Zuck (ALAC)

Ken Renard (RSSAC)

Ledn Sanchez (ICANN Board)
Manal Ismail - Co-Chair (GAC)
Osvaldo Novoa (GNSO)
Robert Guerra (SSAC)

Russ Weinstein (ICANN orQ)
Sophie Hey (GNSO)

Suzanne Woolf (SSAC)
Theresa Swinehart (ICANN orQ)
Tracy Hackshaw (GAC)




What Have we Been Tasked with?
Within Charter Remit

While periodic reviews of ICANN structure and operations (i.e Organizational Reviews) are included
in the remit, the Charter prescribes the CCG will not evaluate the Continuous Improvement Program
itself, but will take account of its work and will consider how it can best contribute to the broader
system of reviews.
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What Have we Been Tasked with?

Independent Review Process

Reconsideration Request

Community Mediation

Empowered Community processes related to the Empowered

Community powers

e Reviews established through the IANA Stewardship Transition:

o the Customer Standing Committee Effectiveness Review and

o the IANA Functions Review including the Special IANA
Function Review
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Purpose of Reviews - Draft

Review of Reviews Cross Community Group (Reviews CCG) | Draft Purpose of Reviews
Statement - 14 October 2025

The purpose of reviews is to assess whether ICANN is fulfilling its Mission,
Commitments and Core Values as set out in the ICANN Bylaws in a transparent and
accountable manner, by reviewing:

a) ICANN's execution of its commitments in its Articles of Incorporation, By-Laws,
Strategic Plan and Financial and Operational Plan, namely that:

e ICANN'’s activities, processes and culture remain consistent with its mission,
commitments and values

Board, Officers and senior management remain accountable to the global
multistakeholder community (Empowered Community)

ICANN is meeting its stated goals and objectives

ICANN is maintaining and where necessary improving robust mechanisms for
public input, inclusiveness, accountability and transparency

Outcomes of ICANN’s decision making are in the public interest, transparent,
and to the global multist c ity (Emp
Community) in accordance with the IANA Stewardship Transition
Communication channels are effective and accessible, and decisions and
outcomes are reported clearly and openly

ICANN duly takes into account the public policy advice of governments and
public authorities

ed

b) The results of the SO/AC/NC Continuous Improvement Program as they relate to
each SO/AC/NC and to each other

c) Whether the overall structure of ICANN and its SOs, ACs and NC are fit for
purpose

d) Whether the ongoing reviews in the future are fit for purpose

So as to, where Y, Ie impr or paths toward
improvement for any problematic issues found in the reviews, to the Board and
Empowered Community.

Click here to go to the Draft
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https://icann-community.atlassian.net/wiki/spaces/CDOR/pages/526352463/Documents

Review of Reviews Cross Community Group (Reviews CCG) | Draft Purpose of Reviews
Statement - 14 October 2025

The purpose of reviews is to assess whether ICANN is fulfilling its Mission,
Commitments and Core Values as set out in the ICANN Bylaws in a transparent and
accountable manner, by reviewing:

a) ICANN'’s execution of its commitments in its Articles of Incorporation, By-Laws,
Strategic Plan and Financial and Operational Plan, namely that:

o ICANN’s activities, processes and culture remain consistent with its mission,
commitments and values

Board, Officers and senior management remain accountable to the global
multistakeholder community (Empowered Community)

ICANN is meeting its stated goals and objectives

ICANN is maintaining and where necessary improving robust mechanisms for
public input, inclusiveness, accountability and transparency

Outcomes of ICANN’s decision making are in the public interest, transparent,
and accountable to the global multistakeholder community (Empowered
Community) in accordance with the IANA Stewardship Transition
Communication channels are effective and accessible, and decisions and
outcomes are reported clearly and openly

ICANN duly takes into account the public policy advice of governments and
public authorities

b) The results of the SO/AC/NC Continuous Improvement Program as they relate to
each SO/AC/NC and to each other

c) Whether the overall structure of ICANN and its SOs, ACs and NC are fit for
purpose

d) Whether the ongoing reviews in the future are fit for purpose

So as to, where necessary, recommend improvements or paths toward
improvement for any problematic issues found in the reviews, to the Board and
Empowered Community.

Click here to go to the Draft
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Our Phases of Work & Key Deliverables

Phase 1

Consult Community on
issues around purpose
and need for the ICANN
reviews system, and of
current and future

p reviews
|

Initial Findings
Purpose of Reviews
at ICANN84 (Oct 25)

Phase 2

Analysis of input
received, identify core
issues and priorities

Initial Design for
Discussion at
ICANNSS5 (Mar 26)

Phase 3

Analysis of input
received, develop draft
report

Draft Report for
Discussion at
ICANNB86 (Jun 26)
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Phase 4

Finalization of report
and call for SO/AC
support

Final Report and
Documentation of
Support Sent to
Board (Aug 26)




Join our Plenary Sessions on 27 and 30 October to provide your Input

Review of Reviews - Session 1 of 2

Monday October 27, 2025 at 13:15 - 14:30 local time

https://icann84.sched.com/event/29QIN/review-of-reviews-session-1-of-2

Interactive session at ICANN84 and online to collect your input on purpose of reviews
and areas reviews should focus on

Review of Reviews - Session 2 of 2

(©) Thursday October 30, 2025 at 13:15 - 14:30 local time

https://icann84.sched.com/event/29QL/review-of-reviews-session-2-of-2

Building on session 1, continue sharing your feedback, hear the synthesis of input and
next steps
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https://icann84.sched.com/event/29QIN/review-of-reviews-session-1-of-2
https://icann84.sched.com/event/29QIN/review-of-reviews-session-1-of-2
https://icann84.sched.com/event/29QLl/review-of-reviews-session-2-of-2
https://icann84.sched.com/event/29QLl/review-of-reviews-session-2-of-2

Questions & Answers

Your Input is Important!

Observers Welcome
For more information, see https://icann-community.atlassian.net/wiki/x/v4CtGw

G“ Follow our work

at https://icann-community.atlassian.net/wiki/x/E4NnFQ

Send us your input

at inputonreviews@icann.org (publicly archived) - see more information at
https://icann-community.atlassian.net/wiki/x/dQD8Hg
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