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How It Works: ICANN Policy and Advice Development
ICANN84 Annual General Meeting
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Overview

Coordinating with our partners, 
we help make the Internet work.
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ICANN’s Mission

Coordinates the allocation and 
assignment of names in the 
root zone of the Domain Name 
System

Facilitates the coordination of 
the operation and evolution of 
the DNS root name server 
system

Collaborates with other bodies as appropriate to provide registries needed for 
the functioning of the Internet as specified by Internet protocol standards 
development organizations

Coordinates the development and 
implementation of policies 
concerning the registration of 
second-level domain names in 
generic top-level domains (gTLDs)

Coordinates the allocation and 
assignment at the top-most level 
of Internet Protocol numbers and 
Autonomous System numbers
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The mission of the Internet Corporation for Assigned Names and 
Numbers (ICANN) is to ensure the stable and secure operation 

of the Internet’s unique identifier systems
Specifically, ICANN:
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Employing open, 
transparent and 
bottom-up, 
multistakeholder
policy 
development 
processes that 
are led by the 
private sector

ICANN’s Mission

In performing its mission, ICANN will act in a manner that 
complies with and reflects ICANN’s commitments and respects 

ICANN’s core values

Preserving and 
enhancing 
stability, 
security, 
resiliency, and 
openness of 
the DNS and 
the Internet

Operating with 
efficiency and 
excellence, in a 
fiscally 
responsible and 
accountable 
manner

These commitments and core values include:

Learn more

1 32

www.icann.org
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ICANN
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What Is the Multistakeholder Community?

The community is a volunteer-based, 
open collection of global stakeholders 
that work together through a bottom-up 
process to give advice, make policy 
recommendations, conduct reviews, and 
propose implementation solutions for 
common problems within ICANN’s 
mission and scope. 
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Who is in the Multistakeholder Community?

The community is made up of volunteers 
from across the world and from many 
different backgrounds, including: 
businesses, Internet engineers, technical 
experts, civil society, governments, end 
users, and many others.
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How Does the Multistakeholder Model Work?

The ICANN community – through its 
Supporting Organizations (SOs) and 
influenced by its Advisory Committees 
(ACs) – develops and refines policy 
recommendations.
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Exploring ICANN’s Multistakeholder Structures

The ICANN bottom-up, multistakeholder model is 
composed of three Supporting Organizations (SOs) that 
develop policies and four Advisory Committees (ACs) that 
give advice. Their members also conduct reviews and 
propose implementation solutions on topics within ICANN’s 
mission and scope.

Learn More https://www.icann.org/community

https://aso.icann.org/
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The ICANN Multistakeholder Community

MAKING POLICY:
Three Supporting 
Organizations (SOs) are 
responsible for developing 
policy recommendations in 
the areas they represent: IP 
addresses, generic top-level 
domains (gTLDs), and 
country code top-level 
domains (ccTLDs).

PROVIDING ADVICE:
Four Advisory Committees 
(ACs) give advice and make 
recommendations on ICANN 
topics. The ACs are made up 
of representatives from: 
governments and international 
treaty organizations, root 
server operators, Internet 
security experts, and Internet 
end users.
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Exploring ICANN’s Multistakeholder Community

Address Supporting
Organization (ASO)

Country Code Names Supporting
Organization (ccNSO)

Generic Names Supporting
Organization (GNSO)

Supporting 
Organizations (SOs)
Three SOs in the ICANN 
community are responsible
for developing policy 
recommendations in the 
areas they represent.

At-Large Advisory
Committee (ALAC)
Governmental Advisory
Committee (GAC)
Root Server System Advisory 
Committee (RSSAC)
Security and Stability Advisory
Committee (SSAC)

Advisory Committees
(ACs)
Four ACs give advice and make 
recommendations on ICANN topics.
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Supporting Organizations (SOs)

Address Supporting
Organization (ASO)
Country Code Names Supporting
Organization (ccNSO)
Generic Names Supporting
Organization (GNSO)

Supporting 
Organizations (SOs)

ccNSO
The ccNSO Council and members work on
global policies relating to country code top-level 
domain names (ccTLD) policies (e.g., .br, .uk).

ASO
The ASO Address Council is composed of 15 
volunteers – 3 from each of the Regional Internet 
Registries (RIRs) – who work on global Internet
Protocol (IP) Address Policy.

GNSO
The GNSO Council is composed of 21 
members – divided into 2 houses (contracted 
and non-contracted parties) – who work on 
generic top-level domain names (gTLD) 
policies (e.g., .com, new gTLDs).

Three SOs in the ICANN 
community are responsible
for developing policy 
recommendations in the 
areas they represent.
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Multistakeholder Policy Development

GAC Governmental Advisory Committee | PDP Policy Development Process | SO/AC Supporting Organizations/Advisory Committees  | WG Working Group

GNSO Council, ICANN Board or  an AC
identifies issue.
GNSO Council considers if issue  will
result in consensus policy.

If yes, GNSO Council requests  
Preliminary IssueReport.

Staff publishes Preliminary IssueReport  for Public
Comment Period.
Following Public Comment review, Final  Issue 
Report is submitted for GNSO  Council
consideration.

WG consults with Community and  develops 
Initial Report for Public  Comment Period.
After reviews, WG submits Final  Report to
GNSO Council.

GNSO Council reviews Final Report  and 
considersadoption.
If adopted, GNSO Council submits  Final
Report to ICANN Board.

ICANN Board consultsCommunity  andGAC.
ICANN Board votes on Final Report  
recommendations.

VOTE BYICANN
BOARD

GNSO Council considers Final  Issue
Report and decides whether  to initiatePDP.
If yes, GNSO Council  develops/adopts
charter for PDP  WG.
GNSO Council calls for volunteers  to form
PDP WG.

FORM A WORKING
GROUP

SCOPE THEISSUE

DELIBERATE THE FINAL REPORT

INITIATE THE PDP

IDENTIFY THE  
ISSUE

GNSO Policy DevelopmentProcess
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Learn more about the GNSO
gnso.icann.org

GNSO Council is composed of 21 members — divided into 2 houses  (contracted and non-
contracted parties) — who work on generic top-level  domain name (gTLD) policies (e.g.,

.com, new gTLDs).
The ccNSO (Council and members) works on global policies relating to  country code top-

level domain name (ccTLD) policies (e.g., .br, .uk).

ccNSO Policy DevelopmentProcess

Issue manager determines if issue is  within the
scope of ccNSO.
ICANN Bylaws define and limit the  scope of
issues.

If issue is in scope and ccNSO  Council 
approves IssueReport,  PDPbegins.
ccNSO Council gives Public  Notice 
and opens Public  Comment Period.

ccNSO Council appoints WG to  develop 
thepolicy.

WG issues InitialReport.
WG opens Public Comment Period.  WG 

produces FinalReport.

ccNSO Council requests GAC input.

VOTE BYICANN
BOARD

INITIATE THE PDP

VOTE BYccNSO  
(TWO STAGES)

REQUEST AN ISSUEREPORT
1

2

3

Stage 1. ccNSO Council  deliberates
Final Report and if  adopted, makes  
recommendation to its  members.
Stage 2. If members approve,  ccNSO 
Council submits Final  Report to
ICANN Board.

ICANN Board votes on Final Report  
recommendations, but nationallaws  remain
paramount.
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Learn more about the ccNSO
ccnso.icann.org

ccNSO Council, ICANN Board,  
Regional ccTLD organizations,  SO/AC 
or at least 10 members  of ccNSO may 
request Issue  Report.
ccNSOCouncil appoints issue  
manager.

SCOPE THE
ISSUE

DEVELOP POLICY

FINAL  
REPORT

ASO Address Council (AC) is composed of 15 volunteers — 3 from  each of the Regional
Internet Registries (RIRs)* — who work on global  Internet Protocol (IP) AddressPolicy.

Any individual may submit global  policy
proposal to ASO AC or RIR.
RIR PDP generates global policy  proposal.
ICANN Board may also request  global 
policyproposal.

Five RIRs review global policy  
proposal.
Five RIRs must approve identical  global 
policyproposal.
Five RIRs submit approved global  policy 
proposal to ASO AC for  review.

ASO AC submits ratified global  policy
proposal to ICANN Board.
ICANN Board may accept,  reject,
request changes or take  noaction.

*Regional Internet Registries

(RIRs)  AFRINIC Africa

APNIC Asia and Pacific region
ARIN Canada, parts of the Caribbean and North Atlantic islands, and the U.S. 

LACNIC Latin America and parts of the Caribbean

RIPE NCC Europe, the Middle East and parts of Central Asia

REVIEW BY ICANNBOARD

DETERMINE REQUIREMENTS

REVIEW BY RIRS AND ASO AC

IDENTIFY THE ISSUE 1

2

3

4

Learn more about the ASO
aso.icann.org

ASO AC appoints Policy Proposal  Facilitator 
Team (PPFT).

ASO AC or PPFT determine if global

policy proposal requires specific IANA  functions 
actions oroutcomes.

ASO AC oversees global PDP.

Generic Names Supporting Organization (GNSO) Country Code Names Supporting Organization (ccNSO) Address Supporting Organization (ASO)

ASO Global Policy DevelopmentProcess
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Advisory Committees (ACs)

ALAC
The ALAC voices the interests of the individual Internet user 
and is composed of 15 members- 2 from each of the five
Regional At-Large Organizations (RALOs) and 5 appointed 
by the ICANN Nominating Committee. It is supported by 
over 200 At-Large Structures (ALSes) and volunteers.

GAC
The GAC provides advice on public policy issues, 
particularly on interactions with policies and national laws 
or international agreements.

RSSAC
The RSSAC advises the ICANN community and 
Board on the operation, administration, security, and 
integrity of the Internet's Root Server System.

SSAC
The SSAC advises on matters related to the security 
and integrity of the Internet's naming and address 
allocation systems.

At-Large Advisory
Committee (ALAC)
Governmental Advisory
Committee (GAC)
Root Server System Advisory 
Committee (RSSAC)
Security and Stability 
Advisory Committee
(SSAC)

Advisory
Committees (ACs)
Four ACs give advice and
make recommendations on 
ICANN topics.
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Multistakeholder Advice Development
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What is Public Comment?

Public Comment gives the ICANN community, Internet 
stakeholders, and the public an opportunity to provide 

input on ICANN’s work and policies.

It is a vital part of our multistakeholder 
model, and contributes to our transparency 

and accountability commitments.
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How does it work?

A proceeding is the process for gathering input on 
topics like policy and review recommendations, 
governance documents, and registry agreements.

The ICANN Board, Supporting Organizations, 
Advisory Committees, or ICANN organization (org) 
can open proceedings.

Proceedings are open for a minimum of 40 days 
with exceptions. 

Proceeding Opens

OPEN

1
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How does it work?

Read the proposal and determine whether you are 
impacted.

Relevant resources are available on the proceeding 
webpage.

Anyone can make a submission including: ICANN 
community groups, governments, civil society, 
corporations, the technical community, and individual 
end users.

Submissions may agree or disagree with the proposal 
or suggest improvements.

All submissions are public.

Stakeholders Give Input

SUBMIT

2
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How does it work?

ICANN org has at least 14 days to review 
submissions.

Proceeding Closes
3
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How does it work?

ICANN org summarizes submissions and identifies 
themes into a published report.

Summary Report
4
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How does it work?

The group that opened the proceeding reviews 
the submissions and summary report, 
addresses the input, and proposes next steps.

Proceeding Closes
5
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Our Beginner Programs

Fellowship
Global capacity-building 
program to support ICANN’s 
multistakeholder community. 
Online application process 
is open three times per year 
to participate in an ICANN 
Public Meeting (one 
meeting for Alumni only).

NextGen Newcomer
Regionally based program to 
create awareness and 
promote future discussions 
with universities and other 
regional forums. Online 
application process is open
three times per year to attend 
an ICANN Public Meeting.

Program dedicated to those 
entering the ICANN 
community. Options are self-
study using the Newcomer 
web page or participation in 
person or remotely at the 
Newcomer Sunday meeting 
at an ICANN Public Meeting.

Watch Fellowship and NextGen video:
https://www.youtube.com/

watch?v=nrV_ZkDEfIQ

Watch Newcomer video:
https://www.youtube.com/

watch?v=da1RQt9-e-g



| 23

Fellowship

Opportunities to interact 
closely with ICANN 
community leaders. Alumni 
form connections that 
enable continuous post-
meeting networking and 
support in their ICANN 
journeys.

NextGen Newcomer
Orchestrated interaction 
with the ICANN community 
and organization to 
encourage future 
engagement. Participants 
create a 10-minute 
presentation to share at the 
meeting, demonstrating their 
expertise and ideas related 
to Internet governance.

Structured learning 
experience by participating 
in person or remotely in 
participation in an ICANN 
Public Meeting. Participants 
feel welcomed and ready to 
engage in ICANN activities 
going forward.

Unique Qualities of Each Beginner Program
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Learn More

Fellowship

NextGen

Newcomer

icann.org/fellowshipprogram

icann.org/development-and-public-responsibility/nextgen

icann.org/newcomers

http://www.icann.org/fellowshipprogram
http://www.icann.org/development-and-public-responsibility/nextgen
http://www.icann.org/newcomers
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How to Get Started

1 JOIN
an open community group or 

beginner program

2 OBSERVE
a working group

3
WRITE 
a Public Comment 

submission

https://www.icann.org/en/beginners/find-your-icann-group
https://www.icann.org/en/beginners/programs-for-professionals-and-students
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Question and Answer Session
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icann.org

@icann

facebook.com/icannorg

youtube.com/icannnews

flickr.com/icann

linkedin.com/company/icann

instagram.com/icannorg

Thank you

http://icann.org
http://facebook.com/icannorg
http://youtube.com/icannnews
http://flickr.com/icann

