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ccNSO Strategic and Operational Planning Committee (SOPC)
Sunday, 26 October 2025 | 13:15-14:30 local (UTC +0)

1)
2)

3)

4)
5)

6)

)
8)

Welcome & Administrative matters, if any (andreas Musielak, SOPC Chair) - 3 min,

Process to communicate revisions to annual Operating Plan & Budget after public comments
(Becky Nash, ICANN planning) - 10 min.

Management Framework Program: Progress Measurement and Reporting Project (Becky Nash, ICANN
planning) - 10 min.
|ANA update (Marilia Hirano, IANA) - 10 min.

DNS marketplace update: FY27 registration trends per region - 20 min.
Barrack Otieno, AfTLD | Patrick Myles, APTLD, CENTR | Rocio de la Fuente, LACTLD

FY27 planning cycle
a)  FY27 Operating Plan & Budget (Becky Nash, ICANN planning) - 5 min.
b)  Next steps for SOPC, incl. determining the working method (Andreas Musielak & Irina Danelia, SOPC leadership) - 15 min.

AOB
Closure and next meetings

ICANN|ccNSO


https://icann-community.atlassian.net/wiki/spaces/projfinadhocws/pages/526221425/Framework+for+Revisions+to+the+Operating+Plan+and+Budget
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1. Process to Communicate Revisions to the Annual Draft Plans
2. Management Framework Program Update
a. Update on Progress Measurement and Reporting project

3. FY27 Planning Development

ccNSO SOPC Engagement - Planning and Finance Team



Process to Communicate
Revisions to the Annual Draft
Plans
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Draft Framework for Revisions to the Operating Plan and Budget

ICANN'’s annual planning process initiates several months prior to the
start of the fiscal year and includes stakeholder engagement and a
Public Comment proceeding

ICANN is committed to transparency and accountability throughout its
planning process

Throughout the planning process, ICANN may periodically evaluate
whether any of the assumptions included in the Plans should be
updated

o This is important given how far in advance of adoption the
detailed plans are developed

(5) Link to Draft
Framework for
Revisions to the
Operating Plan &

With this draft framework, ICANN is committed to ensuring that all Budget

revisions are communicated in a transparent manner

In some cases, the latest information available may result in updates
to either funding and/or expenses set out in the Plans that are
presented to the Board for adoption

ccNSO SOPC Engagement - Planning and Finance Team
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Draft Framework for Revisions to the Operating Plan and Budget

ICANN has developed the following communication framework to ensure proper visibility and enhanced
transparency of any revisions to the Plans:

Communication Activities

Publication of Plan Documents Email to the Community-Finance
Mailing List

Publication of Table of Changes Email to SO and AC Leadership
Announcement on Website Community Webinars

ICANN News Feed and Blog on Website
Community Digest

For more details on the activities, see pg. 3 and pg 4 of the Draft Framework for Revisions to the Operating
Plan and Budget

@ ccNSO SOPC Engagement - Planning and Finance Team
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Management Framework Program

The objective of the Management Framework Program is to enhance planning effectiveness by

establishing a
structured way for progress measurement and reporting, enable better coordination and
proactive resource allocation and activity planning.

Project 2: Progress Reporting

o Establish (and stick to) priorities o Measure progress and performance
o Analyze resource allocations on a cross
functional basis

o Coordinate more efficiently the tasks to reduce o Monitor risks on projects and priorities
costs, time and risks to projects

o Celebrate successes and achievements

o Provide stability and predictability

A

2 ccNSO SOPC Engagement - Planning and Finance Team
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Progress Reporting Project Status

Project Phases

Research and Identify Discuss and Validate Finalize & Agree on Develop Dashboards
Indicators with Teams Indicators and Reports
Completed - Explore WIP(Oct - Dec 2025) - Jan - Feb 2026 - Starting Mar 2026 -
potential indicators to be Engage teams for Establish org-wide Create visual tools to
measured and reported feedback and alignment commitment to a defined track and communicate
set of measures progress

Internal Communication: Keep teams informed and aligned throughout the process
Education & Training: build understanding of data, metrics, and reporting value
Facilitation & Collaboration: Support teams in applying the indicators effectively
Change Management: Embed new practice and foster the org culture of accountability to
its Strategic and Operating Plan

= ccNSO SOPC Engagement - Planning and Finance Team
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Why Progress Measurement and Reporting

e The objective of the Progress Measurement and Reporting project is to
establish a consistent approach to ensure accountability and visibility /
transparency of achievements of the Strategic Plan and Operating Plan

e By doing so, progress updates can be consistent across functional teams,
making it easy to track outcomes and demonstrate overall performance

e With a standardized reporting process, it will be easier to:
o ldentify performance trends and gaps in strategic execution
o Communicate progress effectively to stakeholders

o Make data-driven decisions to adjust operational priorities or resources in
response to Strategic Plan execution

ccNSO SOPC Engagement - Planning and Finance Team



What ICANN is Going to Measure

In the Operating Plan, there are defined m S

MIERE, which represent projects / programs to  { oeposg
be worked on to achieve the ICANN'’s Strategic |

Plan
The Operating Plan also includes continuing

. . Strategic
operations to support the achievement of the

Mission Focus on long-term success
E— . STRATEGY and how to achieve it :
The SHEICIARIEUNYE are the bridge / most !

direct linkage between the Strategic Plan and the
Operating Plan

ICANN will measure the progress of the Operating
Plan and tracking execution activities E
o  This approach will demonstrate how day-to-day AT I, o< s on operations, E

operations are delivering on our Strategic Plan EXECUTION

o  This linkage will be maintained through a structured
reporting process that aligns strategic progress
indicators with operational metrics and milestones

A G and accountability
Organizational Objectives 7 ;

ccNSO SOPC Engagement - Planning and Finance Team
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What ICANN is Going to Measure - Sample

Strategic Goal

Strategies

Strategic Initiatives

5%

2.1 Pursue a sustainable

Future
Owner: Name

0%

10%

2.1.1 Improve institutional
agility and adaptability
Owner: Name

2.1.2 Preserve ICANN’s
financial sustainability

Owner: Name

Not Started On Track Behind

In Trouble

##%

% of completion

ICANN

ccNSO SOPC Engagement - Planning and Finance Team

B Evaluating ICANN's
funding structure

0% Owner: Name

. Improving forecasting and
financial planning

15% Owner: Name

B Ennhancing ICANN's fiscal
responsibility
15% Owner: Name




What ICANN is Going to Measure - Sample
S ——
Strategic Initiatives Progress Indicators / Data \

- Enhancing ICANN's fiscal / Metrics showing responsible _(
responsibility 7 management of expenses

Owner: Name

Metrics
15%

Reserve fund minimum target
level is equivalent to one year’s
worth of operating expense

Metrics

_ Metrics

NI B

Not Started On Track Behind In Trouble % of completion

2 ccNSO SOPC Engagement - Planning and Finance Team
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What’s Accomplished to Date

e To streamline the process of obtaining ICANN SMESs’ input, the planning team
conducted a thorough review of the Operating Plan and the CEO report to the
Board

e |CANN identified and extracted key performance indicators of each function from
the Operating Plan and the CEO report, and developed a draft database

e This groundwork was completed to simplify internal review and feedback process
- allowing SMEs to focus on validating and refining the most relevant information
rather than starting from scratch

ccNSO SOPC Engagement - Planning and Finance Team



What ICANN is Working Now

The Planning team is in the process of engaging with each
. Executive and their team, to validate, refine, and prioritize
what should be measured and reported to best reflect
progress against our day-to-day operations and the strategy

ccNSO SOPC Engagement - Planning and Finance Team
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ICANN

Annual Operating Plan and Budget Process

Community

ICANN org
Planning Prioritization

Draft Plans
Development

The planning
prioritization
process is a step
during the
“consultation”
phase of the
draft plans'
development
process

ICANN org
develops the
draft plans

Community
Public
Comment

Community
provides further
input to the draft
plans via Public

Comment

Proceeding

ICANN org
updates plans,
if needed

ICANN org
produces the
Summary Report
and updates the
draft plans as
needed

ccNSO SOPC Engagement - Planning and Finance Team
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Adoption

ICANN Board
considers and
adopts the plans

®
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FY27 OP Development and Prioritization Process

FY27 Nominations to

Planning Prioritization Planning Prioritization Receive output of FY27 Planni

Group Completed

[ May 2025 | June 2025 July 2025

Members and Secondary Members are nominated by the SO/AC Leaders

Group Meetings Prioritization Group

Affiliation* Member Secondary Member
At-Large - ALAC Claire Craig Avri Doria
ccNSO Irina Danelia Chris Disspain
GAC Aderonke Sola-Ogunsola -
GNSO - CPH Jothan Frakes -
GNSO - CSG Santanu Acharya Segun Olajide
GNSO - NCSG Peter Akinremi Amin Hacha
RSSAC Erum Welling Daniel Migault
SSAC Jeffrey Bedser -

ICANN Board Liaison: Sajid Rahman * ASO elected not to participate

ccNSO SOPC Engagement - Planning and Finance Team




ICANN FY27-31 Operating and Financial Plan and FY27 Operating Plan and Budget

The ICANN FY27-31 Operating and Financial Plan includes descriptions of the activities ICANN will
undertake to achieve its Strategic Plan, operate the organization, and implement its mission and mandate

Total ICANN
Strategic Initiatives: Functional Activities:

@ 35 Strategic Initiatives describe the @ 33 Functional Activities in five service
activities and projects to implement the groups describe ICANN’s continuing
Strategic Objectives, Goals and operations
Strategies in the ICANN FY26-30 ® To implement ICANN’s mission and
Strategic Plan mandate, such as Contractual

® This list will allow ICANN to track Compliance or IANA
progress against the Strategic Plan @ To operate or support the organization,

such as Human Resources or Finance

2 ccNSO SOPC Engagement - Planning and Finance Team
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Operating Plan Ongoing Functional Activities

The 33 Functional Activities are grouped into five service groups that represent the broad categories of work that ICANN performs in

fulfillment of its Mission

Technical and Domain Name
System (DNS) Security

ICANN Org Governance

Office of the Chief Technology
Officer

* L-Root

* Universal Acceptance and
Internationalized Domain Names
(GDS)

* |ANA Functions

* Contractual Compliance

Five Functional Activities

Policy Development &

%]' Implementation Support

Policy Development and Advice

* Policy Research & Stakeholder
Programs (GDS)

* Technical Services

* Strategic Initiatives (GDS)

* Constituent & Stakeholder Travel

(Funded Travel)

Five Functional Activities

(T3

Community Engagement &

Services

Global Stakeholder Engagement
Engagement Programs

Meetings

Government and Intergovernmental
Organization Engagement (GE)
Grant Program

GDD Accounts and Services (GDS)
Service Delivery, Support, and
Vendor Management (GDS)

Global Communications and
Language Services

Ombuds

Nine Functional Activities

Board Activities
Office of the President and CEO
Governance Support
Nominating Committee Support
Complaints Office

Five Functional Activities

ccNSO SOPC Engagement - Planning and Finance Team

ICANN Org Shared Services

Planning
Finance and Procurement
Risk Management
Internal Audit
Implementation Operations
Engineering and Information
Technology
Global Human Resources
Security and
Administrative Services
Board Operations

Nine Functional Activities




FY27 Planning Key Dates and Timeline

#
1

Key Step

v/ FY27 Planning Prioritization Process May — July 2025

Community Webinar: Planning Updates on Drafts and Timeline

Dates

ICANN 84 Prep Week

Public Comment Proceeding (60 days) Draft ICANN FY27
Operating Plan and Budget, Draft IANA FY27 OP&B and Draft
PTI OP& B

16 December 2025 — February
2026

Community Webinars: Launch of Public Comment Proceeding

17 December 2025 & January 2026

5 [ ICANN Summary Report on Public Comment March 2026
6 | BFC Recommends ICANN and IANA FY27 Plans Approval April 2026
7 | ICANN Board Reviews for Plan adoption of ICANN and IANA April/May 2026
plans
8 | Empowered Community Period May—June 2026 (28 days)
9 | FY27 Fiscal Year Starts 1 July 2026
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FY26 Financial Update

The FY26 Adopted Budget for ICANN Operations planned for balanced Funding
and Expenses of $150M each

Forecast assumptions continue to be refined as new information is learned; it is
still very early in the fiscal year, and the forecast will update accordingly

FY26 Funding forecast is projected higher than budget driven by higher than
planned domain registrations and number of contracted parties versus the
adopted budget assumptions

FY26 Expenses forecast for ICANN Operations is aligned to FY26 Adopted
Budget

FY26 Expenses forecast for Next Round and Grant Program are also aligned to
their respective budgets

ccNSO SOPC Engagement - Planning and Finance Team



FY26 Funding Status

$ in millions
3 months s 160 Full Year
(Jul-Sep) 2t
155
150
38
Actual Budget Last Year Current Budget Last Year
Forecast

= ccNSO SOPC Engagement - Planning and Finance Team
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FY26 Operations Expenses Status

$ in millions

3 months Full Year

(Jul-Sep) 148 - 153 50

141

Actual Budget Last Year Current Budget Last Year
Forecast

ccNSO SOPC Engagement - Planning and Finance Team



FY26 Expenses by Segment - Full Year Forecast

148 -153

$ in millions

Total:
$190M - $195M

*Includes $5M in
Operations New gTLD Grant Program* —  grantee disbursements

ccNSO SOPC Engagement - Planning and Finance Team



&  ccNSO SOPC Engagement - Planning and Finance Team




Recap since ICANNS82

o March 2025: IANA updates SOPC on status of the IANA 2030 Strategy development.
m Focused on Public Comment data.

o April 2025: IANA 2030 Strategy Adopted. Revisions included:

e Fix historical information about IANA.

e Re-wording of the key performance indicators section.

e Clarification of who "non-traditional stakeholders" are.
o April 2025: FY26 PTI Operating Plan & Budget Adopted with no need for major changes.
o June 2025: FY26 begins
o September 2025: Drafting of the FY27 PTI Operating Plan & Budget

| 30
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FY26 PTI OP&B: Operations

e Conducting the daily activities required to provide the IANA functions in
accordance with contractual requirements. ['4

e Maintaining key IANA systems and processes. (4

e Working with partners to facilitate the successful operation of essential infrastructure, such as the
Domain Name System (DNS) root zone and associated cryptographic key management facilities.

How we monitor progress & measure performance
- Various SLAs being met
- Publication of Monthly Performance Reports
- System Status
- Log of security incidents pertaining to the IANA functions.
- Completion of Key Ceremonies
- Completion of KMF facilities upgrades
- Customer satisfaction with requests

| 31
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FY26 PTI OP&B: Operational Excellence

SOC Audits 74

Evolution of the Annual Customer Surveys ©

Tabletop exercise: Contingency and Continuity of Operations Plan |74

Engaging an independent assessor to validate IANA’s processes and procedures ['4
Business processes reviewed and updated annually ©

How we monitor progress & measure performance
- SOC audit phases begin and end on or before planned deadline; report issued/published/sent to
stakeholders by the deadline.
- Tracking key Milestones:
- Annual Engagement Survey contract signed with new requirements
- Selection of Baldrige as the new quality management framework; assessor is identified and
contracted.
- Finalize review of the CCOP document; vendor contract signed; report is published in
accordance with contractually mandate.
- Business processes updates are set to approved with date log.

| 32
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FY26 PTI OP&B: Governance

Serving as subject-matter experts for cross-functional strategic initiatives (/4

Personnel management (4

Engaging with IANA stakeholders 4

Implementing a targeted outreach strateqy to non-traditional stakeholders, including those from
underrepresented regions. [4

Monitoring compliance with regulatory requirements. ['4

Conducting risk management activities. ['4

e Performing budget management activities. ['4

How we monitor progress & measure performance
- Monitoring cross-functional projects' progress as it relates to IANA participation
- ICANN People Survey results & Performance Management cycles
- Planning & tracking professional development activities
- Planning & tracking attendance at industry events, focusing on underrepresented regions
- Tracking contractual compliance
- Project Reporting; Quarterly Risk Register Reviews; Monthly budget reconciliation

|33
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FY26 PTlI OP&B: Technical Services

e RzZMS: [4
Exception: Enabling passwordless authentication using newer web authentication

standards (e.q., passkeys).
e Deliver a new design and structure for the IANA website ("4

e Continue to prepare for the KSK rollover & Algorithm Rollover (4
e New certificates (known as the “ICANN CA”) for validating the DNS Root Trust

Anchors file. |
e Next Round of gTLD Readiness "4

How we monitor progress & measure performance
- Project Reports (Smartsheets/Jira)
- IANA SteerCo

NNNNNN
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FY27 Sneak Peek into what's new

e Scope of work more aligned with IANA 2030 Strategic focus areas + day to
day operations.
o Core Operations
o Innovation
o Operational Excellence
o Community Engagement

e Included KPIs under each area

e Simplified YoY budget variance tables

& | 35

NNNNN



FY27 Priorities: Core Operations

e Process transactional requests

e Securely operate the Domain Name System (DNS) trust anchor

e Monitor and report on performance

e Manage and support PTI staff

e Conduct regular system and process assessments

e Test and maintain contingency and continuity plans

e Provide subject-matter expertise in ICANN-wide strategic initiatives

e Oversee project delivery, monitoring schedule, risks, budget, and quality

< | 36
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FY27 Priorities: Innovation

Partner with ICANN's Technical Engagement teams

o ldentify emerging needs related to Internet identifiers and assess potential impact
to IANA's mission

RZMS:

Advancing best practices in authentication and engaging with top-level domain

operators on business continuity and incident response.

Review and refine the suite of technical checks performed during change-request
evaluations to ensure they remain fit for purpose.
m Key focus areas include clear communication of testing and delegation

issues, and the proactive and periodic evaluation of TLDs against the

published name server requirements.

NNNNN
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FY27 Priorities: Innovation

Updating the key

o Continue preparations for the next Key Rollover

o Continue to work with our partners and community experts on Algorithm

Rollover preparedness

IANA Website Modernization: User experience and web properties

o Clear design and information hierarchy.

o Content that supports user workflows.

o Begin unifying the various web properties into a cohesive platform.
Next Round of generic top-level domains (gTLDs) Readiness

o Systems adaptations to support temporary delegations required for the name
collision phase of the New gTLD Program

& | 38
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FY27 Priorities: Operational Excellence

o Engaging a third-party auditor to assess the IANA's critical operational
systems and processes in accordance with the Service Organization
Controls (SOC) 2 and SOC 3 frameworks

o Continue to mature adoption of the Baldrige Excellence Framework

o Advance staff training, development, and knowledge transfer
o Strengthen governance practices through transparent reporting and

performance reviews

«© | 39
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https://www.nist.gov/baldrige/publications/baldrige-excellence-framework

FY27 Priorities: Community Engagement

e Expanding outreach and education to stakeholder groups in underserved
regions

e Engage with stakeholders through timely responses, accessible reporting,
and active participation in community meetings, conferences, and events

e Enhancing availability and accessibility of educational materials and
sessions

e Monitoring effectiveness through customer feedback mechanisms

«© | 40
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@ Council of European National
r Top-Level Domain Registries

State of the European
cclLD Market

ccNSO Strategic and Operational Planning
Standing Committee | ICANN84

Qet 2025
Patrick Myles

Data Analyst
stats.centr.org



Long term growth

Median 12-month Growth in Domains | European ccTLDs

5.0%
4.0%
3.0%
2.0%

1.0%

e CENTR30

0.0%
Jan15 Jan16 Jan1l7 Jan18 Jan19 Jan20 Jan21 Jan22 Jan23 Jan24 Jan25 Jan26

Source: CENTR
Figures are medians of 12-month domain growth calculated monthly on CENTR full member ccTLDs.



Growth in total domains

Growth in European ccTLD domains
Calculated by 12-month growth of domains under management at Sep 2025

Large
Registries
-1.9%
I 5.6%
-2.2% I
— 2:6%
Medium -1.2% .
Registries S 2 2%
S 3.2%
i
1
S 2 6%
i
Small _ 4.4%
Registries I, 10.0%

I, 6.0%

1.4% I

Source: CENTR

Figures are 12-month growth in total domains recorded at Sep-2025 and based on CENTR full member ccTLDs. Groups: ® Large: >2
million domains ¢ Medium: 500k-2 million domains ¢ Small: <500k domains

(O Anonymised data. Each bar represents a member ccTLD



Create and delete ratios over time

Median Create and Delete Ratio | European ccTLDs

19.0%
fmmm——= Create Ratio

18.0% ww———= Delete Ratio

17.0%
16.0%
15.0%
14.0%
13.0%

12.0%
Jan 20 Jan 21 Jan 22 Jan 23 Jan 24 Jan 25 Jan 26

Source: CENTR
Figures are medians based on CENTR full member ccTLDs.



Domains per capita

Median Domains per 100 capita | European ccTLDs

- :
14

S 12
£ 10
=
a
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=
6
=== |Large Registries
" === Small Registries

2011 2013 2015 2017 2019 2021 2023

Source: CENTR
Chart shows median value of 'domains per 100 population’ over 30 full member ccTLDs grouped by registry size



Domain Usage and why it matters

Substantial use - domains that lead to a fully built,
content-rich welbsite

Limited use - domains with only a minimal web
presence such as a placeholder / parking page

No web content - domains that don't resolve to any
active website



Domains with substantial web content

Portion of domains with 'substantial’' web-content

W ien 46 %
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Source: CENTR
The figures show the portion of domains classified as 'substantial’ web content. Data from the CENTR crawler.

Updated Sep-2025

(O Anonymised data. Each bar represents a TLD



Retail pricing trends

Median Registrar Price (EUR) | European ccTLDs

Y === ccTLD buy

wmm= ccTLD renew

16

15
14
13
12
/]

10

July 19  July 20 July 21 July 22 July 23 July 24 July 25

Source: CENTR
ccTLD median prices calculated over 35-40 ccTLDs based on top registrars only. Prices in EUR / inc. tax



Changing market
conditions

1. | Covid after-effects slowing

2. Increasing renewal prices

3. Emerging technologies
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Changing market
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2. |Increasing renewal prices

3. | Emerging technologies




Other news In data services

« Country/Market data
* Research in market share assessment
* TLD preferences of local businesses

« QOutsourcing the crawling service

« Cross region collaboration:

» TLDportal.org
» Second Level Domain research



@ Council of European National
r Top-Level Domain Registries

Latest market report
stats.centr.org/poublic/tld_market_report

-----

stats.centr.org
Questions/comments: patrick@centr.org



ccTLD Registration Trends:

Insights from APTLD and
LACTLD

Remote presentation

ccNSO Strategic and Operational Planning
Standing Committee
ICANN84 | Oct 2025

Net Knowledge
patrick@netknowledge.com.au
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APTLD

Region: Asia Pacific

ZeTLD

www.aptld.org



APTLD Diversity of membership

Estimate Domain Distribution by Size Tier

Tier Size Range Nu?(?;:];)sf
Giants >4 million 3
Large 1-4 million 4
Medium 200k-1 million 7
Small 50k-200k 6
Emerging <50k 6

This data reflects a limited sample (26 ccTLDs) and may not be representative of the entire APTLD membership.

Updated June 2025. Based on available data only

Domains

31.0M
5.6M
2.5M
506K
945K

% of Total

76%
14%
6%
1%
2%



APTLD - ccTLD penetration

(O Anonymised data. Each bar represents a member ccTLD

Domains per Capita
ccTLD domains per 100 population. Sorted by country population descending

I 5
WMo
Lil ; Europe Median
I I

Il o5 |
o : I
I - I
I o I
Boz :g '
-E,— 156
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[ o 1
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I : o :

I  ; :
— 14.0

I 1 0 I
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Source: APTLD
Figures show for each APTLD member ccTLD (represented as a bar) the total domains per 100 population in the members' country.
Last updated 2024

This data reflects a limited sample and may not be representative of the entire APTLD membership. Based on available data only



Long term growth

Domain Growth by Group
Median 12-month growth in domains by group
12%

== CENTR30
— APTLD20

s 0 TLD300

10%
8%
6%
4%

2%

0%
2020 2021 2022 2023 2024 2025

About this chart: Shows median growth in total domains by group. Each point of the line represents the median 1 year growth rates of TLDs in the sample.
This allows for a longer term view of growth in domains.



Domain Pricing

Median Registrar Prices (USD)

Based on top registrars of member ccTLDs in APTLD

Member ccTLDs .com

30 30
25 29
20 20
" - ——
10 10

5 == _ccTLD Buy 5 wm—_.com Buy

W= _ccTLD Renew
0 0
Jan 22 Jan 23 Jan 24 Jan 25 Jan 22 Jan 23 Jan 24 Jan 25

Figures show the median pricing based on top registrars of APTLD members. Prices are based on the member ccTLD as well as the .com
prices of the same registrars. Prices in USD for a 1 year registration including tax.
Source: APTLD

This data reflects a limited sample and may not be representative of the entire APTLD membership. Based on available data only



Market share

(D Anonymised data. Each bar represents a member ccTLD

ccTLD Market Share

Estimated share of ccTLDs in their local market

. o/%]
. ____________________________[ui
N, 7%
N 6 %

[, 1%
I 337%
I, 5%
I 0%

I (5%

Market share are estimates only based on total ccTLD domain count proportional to gTLD registrations made in the member country.
Source: APTLD

This data reflects a limited sample and may not be representative of the entire APTLD membership. Based on available data only



LACTLD
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LACTLD Members

Estimate Domain Distribution by Size Tier

Tier Size Range Nu?(?;:];)sf Domains % of Total
Giants >4 million 2 8.7M 72%
Large 1-4 million 2 2.1M 18%
Medium 100k-1 million 3 904K 8%
Small 20k-100k 4 117K 1%
Emerging <20k 4 57K <1%

Data based on available data only. Sample includes ccTLDs. Updated June 2025



LACTLD - ccTLD penetration

(D Anonymised data. Each bar represents a member ccTLD

Domains per Capita
Total ccTLD domains per 100 population by LACTLD member ccTLD
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Source: LACTLD
Figures show for each LACTLD member ccTLD the total domains under management per 100 population in the members' country. Last
updated 2024



Growth in Domain | LACTLD

Median 12-month growth in domains | LACTLD ccTLDs

12%
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0%

Source: LACTLD
Figures are medians of 12-month domain growth calculated monthly on LACTLD member ccTLDs



Registrations | LACTLD

Median create and delete ratios | LACTLD ccTLDs

16%
14%
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4% mmmm— Create Ratio
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Source: LACTLD
Figures are medians of create and delete ratio (annualised and normalised measures of create and deletes by ccTLD)



Domains per 100 Population: APTLD, CENTR, and LAC

ccTLD Domains per 100 population
Ordered by population descending

Mega
Countries

Large
Countries

Medium
Countries

Small
Countries

IN‘ ||‘l | “I ||I I||“|-'II|'I

Micro

= CENTR member

o
wui

10 15 20 25 30 35

Sources: APTLD, CENTR, LACTLD

Countries grouped into population tiers for analysis: ¢ Mega: >100 million population e Large: 50-100 million e Medium:
20-50 million e Small: 5-20 million ® Micro: <5 million



Thank you for your attention

For any questions, please contact
patrick@netknowledge.com.au

NET KNO EDGE


http://www.netknowledge.com.au/

Process for Drafting SOPC Comments:
FY27 0P&B / o Unique Identifier Systems \

Security

Work Organized in 3 Baskets
o Operating Initiatives
o Related Functional Activities

o Multistakeholder model

o Related “Open Issues” Organizational Excellence
o  Guiding Questions: Used to shape SOPC comments. e Finance & Planning
o Collaboration: Shared Google Doc to track real-time edits. K Budgets /

o Team Work: Each basket team reviews its topics and presents findings in a webinar.
o Leadership Role: Leadership participates in team work and consolidates inputs and circulates the draft for review.

o Ongoing Coordination: WhatsApp channel for quick communication - ??

o Review Step: Teleconference held to review and refine draft submissions.

ICANN]|ccNSO



Team composition

Team 1 Team 2 Team 3
Focus: Unique ldentifier Systems | Focus: Multistakeholder model Focus: Finance & Planning
Security Organizational Excellence Budgets
Lead Dejan Djukic Lead Sophie Mitchell Lead Atsushi Endo
Abdalmonem Galila, Barbara Povse, .si Charles Noir .ca
(.xn—wgbh1c) Olga Cavalli Francis Alaneme .ng
Adam Eisner .ca Pablo Rodriguez .pr Hildah Maina .ke
Barrack Otieno AFTLD Fiona Ongeso .ke Sean Copeland .vi
Sami Ali .bh Eric Ndung'u .ke Sarah Gooch .uk
Habeeb Wahab .ng <Irina Danelia> <Irina Danelia>
<Andreas Musielak>

ICANN|ccNSO



Timeline (tentative)

16 December 2025 start of Public comments Proceeding (60 days)

= Webinars 16 and ?? December 2025

= mid January 2026 — Closing date Clarifying Questions

= 13-14 Jan — each group has internal meeting

= 21-28 Jan - each group updates other SOPC members

= end January 2026 — Publication responses on Clarifying Questions

= 29-31 Jan: SOPC leadership and secretariat to work on draft submission

6 Feb (Friday): Secretariat shares the draft submission to SOPC for review and
comments

9-11 Feb: SOPC leadership to finalize SOPC submission, following SOPC input
12 Feb (Thursday): SOPC leadership submits SOPC comments

14 (??) February 2026 end of Public comments Proceeding (60 days from start date)

ICANN|ccNSO



Stay tuned: Call for volunteers

Contact ccnsosecretariat@icann.org

ICANN|ccNSO


mailto:ccnsosecretariat@icann.org

Thank you!

Next: ccNSO Guidelines Review Committee (closed)

ICANN|ccNSO



