ICANN84 | ExxeropiHoe 0bluee cobpaHve — coBMeCTHOe 3acefiaHue: MpasneHne ICANN 1 ccNSO
BTopHUK, 28 okT6psa 2025 roaa, 16:30-17:30 IST (MpnaHacKoe cTaHAAPTHOE Bpems)

YEHAOW NMPODUT (WENDY 3apaBCcTBYMTE, 4OOPO NOXKANOBATb HAa COBMECTHOE 3acesaHune
PROFIT): MpasneHunsa ICANN n ccNSO. MeHsa 308yT YeHau MNpoduTt. Ha
3TOM  3acegaHumM A  byay uvcnonHATb  06A3aHHOCTU
KoopAuHaTopa yyactua. MNoxanyincra, NOMHUTE O TOM, YTO 3TO
3aceflaHMe 3aNUCbIBAETCA, M NPUAEP)KMBANTECb KOAeKca
nosegeHns uneHoB coobuwectea ICANN, craHgapToB
oxupaemoro nosegeHuss ICANN M noamtuku coobulectea
ICANN no npeaynpexaeHutio gomoraTenscts. Ha 3tom
3acegaHun  b6yaeT BEeCcTUCb NepeBos, Ha  aHMIMACKUNA,
bpaHUy3CKnit 1M ucnaHckuid. [oxanyiicta, cobntopaiite
cneaylowme npasuna yyactua. A Takke onybamnKyto ux B yaTe,
yTobbl Bam 6blNO0 YyAOOHO K HUM obpawaTbca. ITo byaer
O’KUBNEHHOe 3aceaaHune. ITo coBMecTHoe 3acenaHune ccNSO um
MpaBneHnsa, NO3TOMy Mbl He Byaem NpMHMUMaTbL BOMPOCHI U3
3a1a B X04e 3TOro 3acefaHuA, eCi TONbKO B KOHLEe He
ocTaHeTcA BpemAa. [na yganeHHbIx yd4acTHMKoOB ccNSO: ecnmn
Bbl XOTUTE BbICTYNUTb BO BPeMA 3TOro 3acefaHusa, NnogHUMnUTe
pyKy B Zoom. Korga Bac BbI3OBYT, BaM 434yT paspelleHue

BKIHOUYNUTb MUKPOGOH B Zoom. A y4acTHUKM B 3ane CMOryT

MNpumeyaHue. NMpumeyaHue. Chegyowmii LOKYMEHT NpeacTaBaseT coboi paclwndposKy ayanodaiia B
TEKCTOBOM BMAe. XoTA pacwmndpoBKa MaKCUMaAbHO TOYHAA, MHOFAA OHA MOXKET 6bITb HENOHOM UK
HETOYHOM B CBA3M C MJIOXOM C/IbILUIMMOCTbIO HEKOTOPbIX OTPLIBKOB M rpaMmMaTUYECKMMM UCNPaBIEHUAMMU.
OHa nyb/IMKyeTca Kak BCMOMOTaTe/IbHbIM MaTepuan K UcxogHomy ayamodaiiny, Ho ee He cneayet
paccMaTpuBaTh Kak ayTEHTUYHYIO ayAM0o3anuch.
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TPUNTU CUHXA
(TRIPTI SINHA)

KPUCTUAH KAYOMAHH
(CHRISTIAN KAUFMANN)

BEAMPOH XONNAHA,
(BYRON HOLLAND)

KPUC YENMEH
(CHRIS CHAPMAN)

Nonb30BaTbCA BOT 3TUM MMKPOPOHOM Yy CTONa MepcoHana.
Moxanyiicta, nepes BbICTYyNI€HUEM HA30BUTE CBOE MMSA AN
NPOTOKONA. YKaxKuTe A3blK, Ha KOTopom OyaeTe roBopuThb,
€CNN 3TO He aHIIMNCKMA, U TOBOPUTE YETKO, B HOPMAsbHOM
Temne. Tenepb A nNepegato cnoBo npeaceaatento NpasneHus

ICANN, TpunTtn Cunxe.

Cnacubo, Benawn. Jobpo noxanosaTtb, Kojsern. 370
nocnefHee ABYCTOPOHHee 3acefdaHune gHA ans [paBneHua um
ccNSO, 1 mbl o4eHb pagbl 6bITb 34ech ¢ Bamu. UTak, gasalite
HayHeM C npeAacTaBneHWUR, a 3atem [laTpucmo byaer BecTn

3acefaHue ot umeHu lNMpasneHuA.

KpuctrnaH KaydmaHH, uneH MpasneHus.

banpoH XonnaHg, uneH MNpasneHus, npeacrasutenb ot ccNSO.

Kpuc YenmaH, 3amectutens npegcepatena lNpasneHums.
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TPUMNTU CUHXA Tpuntn CuHxa, npeacepatens lNpasneHus.
(TRIPTI SINHA)

KYPTUC IMHOKBUCT KypTnc JIMHAKBUCT, TNaBHbIA UCMNONHUTENbHbIN ANPEKTOP U
(KURTIS LINDQVIST) npesnaeHT.
MATPNCUO NOBNETE Matpucuno Nobnete, yneH MNpaBneHus, HazHauyeHHbIM ccNSO.

(PATRICIO POBLETE)

BEKKW BEPP bekkn bepp, uneH MpaBneHus, HazHavyeHa [ManaToit CTOPOH,
(BECKY BURR) CBA3aHHbIX A0roBOpHbIMM 00653aTeNbCTBAMM, HO TECHO

cBsizaHa ¢ ccNSO.

SBEPTOH POAPUTEC dsepToH Pogpurec, CoseTt ccNSO.
(EVERTON RODRIGUEZ)

MNTEP KOX MNMutep Kox, CoseT ccNSO, Espona.
(PETER KOCH)
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EMMN ONAQMNO
(BIYI OLADIPO)

ANNEXAHZPA PEMHOCO
(ALEJANDRA REYNOSO)

[IYKOPZIAH KAPTEP
(JORDAN CARTER)

TPUMNTU CUHXA
(TRIPTI SINHA)

MATPUCNO NOBNETE
(PATRICIO POBLETE)

buiin Onaguno, CoseT ccNSO, Adpuka, 3amecTuTenb

npeacepartens

Anexangpa PenHoco, npeaceaatens Coseta ccNSO oT pernoHa

LAC

OoppaH Kaptep, uneH Coseta c¢ccNSO ot AsuaTcKo-

TUXOOKeaHCKoro pPernoHa, 3amecTtuTenb npegcenatena.

Bonblioe cnacmbo. MaTpucuno, Bam cnoso.

Cnacmbo, Tpuntn. Cnacmbo Bcem 3a npeacTaBaeHns, 1 4obpo
noanosaTb Ha Aydwee 3acefjaHne AHA, He Hegenn. Mol
HayHem c¢ Bonpoca ot lpasneHna ICANN kK ccNSO. Kak, no
MHeHUto ccNSO, AONXKHbI BbIrALETb NPUOPUTETLI NOJAUTUKHK
ana Mpasnenna n Kopnopauymun ICANN B 2026 rogy c y4eTom
HOBOrO NATU/IETHEro CTPATerM4yeckoro naaHa, o6sopa WSIS+20
M HeJaBHO 3anylleHHOM MexcooblecTBeHOM rpynnbl Mo

nepecMmoTpy cucTtembl 0630poB?
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ANEXAHOPA PEMHOCO Bonblwoe cnacnbo, MaTpucro, 1 cnacnbo 3a To, YTO NPUHAIU
(ALEJANDRA REYNQOSO) HacC Ha 3TOM COBMECTHOM 3acegaHmn. OTHOCUTENIbHO BONpPOCa
MpaBneHusa: Ham HbINIO HEMHOIO C/IOXKHO MOHATbL OTAENbHblE
ero 4vactn. Hanpumep, Koraa pedyb MAET O npuopuTeTax
nonntukm MpasneHma n Kopnopaumm ICANN, Ham 6biio He
COBCEM ACHO, 4YTO WMMEHHO umeeTcA B BUay. UMbl
NOYYBCTBOBA/IN HEKOTOPOE HEeCOOTBETCTBUE MENKAY ITUM
BOMPOCOM U TEKYLLMM MPOLLEeCCOM onpeaeneHua npuopuTeTos
8 nnaHuposaHmm [CANN. BHyTpn ccNSO, korga mbl
0b6CyKAanu, Kakne UMeHHO NPUoOpUTETbI B 061aCTN NOAUTUKM
Mbl  XxoTenn  6bl  npeacTaBuUTb,  Mbl,  pasymeeTcs,
cocpenoTounamncb Ha noamtukax ccNSO. Cevac mexaHu3m
NONUTMKM NEepecMmoTpa cucTeMbl 0630pOB HAaXoAMTCA Ha 3Tane
peanusauum, n Mbl xotenu 6bl, 4TobbI 3Ta paboTta bbina
3aBeplleHa. Mbl TaKKe OXKnaaem yTBeEpPXAEHMA N BHeOPEHUA
ccPDP4 IDN. Takosbl Hawu npuopuTeTol. Ho B 6onee wmnpokom
naaHe Mbl CHUTAEM, YTO NEPECMOTP CUCTEMbI 0630POB A0NKEH
OblTb MPUOPUTETOM W AO/MKEH MOAYYUTb BCHO BO3MONKHYIO
noaAepKKky, 4tobbl paboTa ycnewHo 3aBepwunnace — He
TO/IbKO YCU/IMAMM CaMOM MEKCOO0BLWECTBHOM rpynmbl, HO M 33
CYeT BHeAPEeHUs BCEX peKoMeHZauun, KoTopble OyayT
BblpaboTaHbl. A xoTena b6bl HayaTb ¢ 3TOro. BO3MOXKHO, Mbl

cMmoxem 3T1o obcyanTb. Cnacmbo.

ANNUAL
GENERAL
MEETING

Ctp.51332



MNATPUCNO NOBJNETE Ectb nn gpyrme KommeHTapum ot Coseta? Mam, BO3SMONKHO,

(PATRICIO POBLETE) KTO-TO M3 MOUX KoAaner no MNpaBaeHnto Xxo4eT BbiCKa3aTbCA?
BEKKW BEPP He yBepeHa, 4To Ham ecTb 4TO A06aBUTb. Y HaC ecTb ABa Y/eHa
(BECKY BURR) lMpaBneHnA, KoTopble BXOAAT B KOMMUCCUMIO MO NepecmoTpy

cucTemMbl 0630poB. M NepBoe, YTO Mbl XOTUM CKasaTb, — 3TO
nobnarogaputb pykosoactso ccNSO 3a To, YTO Bbl 3anyCTUAN
paboTy Hag ycTtaBom. ITO A€NCTBUTE/IbHO MOMOI/0 Ham
NPOABUHYTbCA K PELWEHUD B MOMEHT KpaWHe BbICOKOrO
HanpskeHua. W Bawe AnaepcTtso B 3TOM npouecce 6bisio
ypesBbl4AMHO LEHHbIM. f 3Hal, 4YTO Bbl MNPOAOKAETE
paboTaTb B pamKax nepecmoTpa cuctembl 063opos. N A He
3Hato, asnAetca am Kpuc conpeaceaatenem ot ccNSO mnam ot
GNSO. He 3Hato, oTKyAa OH. KaK Bbl 3HaeTe, HUKTO He 3HaeT,
OTKYyAa OH. Ho Mbl 04EHb XOPOLLO HAaYanAn 1 ABUKEMCA BNepes,.
Cpoku KecTkne. Ho, gymato, NoKa 4TO y Hac MAET XopolLuas
auckyccua. U 8 3Halo, 4yTo NOMMMO CTapPTOBOrO MJIEHAPHOIO
3acedaHuna, OblNO OrPOMHOE KOMIMYECTBO OOCYKAEHUN
nepecmoTpa cucTtembl 0630poB BO BCeX BCTpedax. Mbl
roBopuan 06 3TOM Ha Ka*KAOoM 3acedaHuu, U Kaxkgas rpynna
ToKe. TaK YTO A C MHTEPECOM XAy AaNbHeNLLero obeyaeHus.
Mbl genaem HeuTo HoBoe. nsa ICANN sTo He BnepBble. 3TO, Ha

camom gdene, xopowo. M A Hagewcb, YTO Bbl MPOAO/IKUTE

ANNUAL
GENERAL
MEETING

CTtp. 61332



aKTMBHO  y4yacTBOBaTb, obecneumBaa  NMAEPCTBO U
npoasuKeHune Bnepes. Y Hac O4YeHb CXKaTble CPOKU, HO 3TO
LEeHTPanbHbIM y4acToK paboTbl. Ham Hy»KHO ero 3aBepLmnTb —
W 3aBepLunTb NpaBuAbHO. N A 04eHb HaderCb, YTO B UTOre Mbl
nosyyMm cuctemy npoBeseHuAa o0630poB, KOTOpasa He
3acTpAHeT B popmaTe «Mbl nepecmatpmeaem X, Y n Z yepes
TaKMe-TO MPOMEXKYTKM», a byaeT 6osiee KMBOW U TMOKOM,
Nno3BoNAA onpenenatb, KaKMe BOMPOCHl CTOAT nepes Hamu u

Kakune TpE6yI-OT BHUMaHWNA B KOHerTHbIl)'I MOMEHT BpPeEMEHM.

ANNEXAHOPA PEMHOCO bonbwoe cnacnbo, bekku, 3a gobpble cnosa. M A NpocTo xouy
(ALEJANDRA REYNQSO) NnoAYEepPKHYTb, YTO Mbl pafbl, YTO yAaN0OCb NPOABUHYTb 3TOT
npouecc, notomy 4to mbl Bepmnm: B ICANN MOXKHO aenatb BeLm
3O PEKTUBHO N PE3YNbTAaTUBHO, U Mbl XOTUM, YTOObI 3TO CTano

ToMy noaTeepxaeHmnem. Cnacmbo.

MATPUCNO NOBNETE Ectb n ewe kKommeHTapuu ot lNpaBneHuna? Het? Xopouwo,
(PATRICIO POBLETE) Toraa nepenaem K Bonpocam ot Coseta. Cnacnbo. [epsbiit
BOMPOC — 3T0 TO, 0 Yem COBET CMpPaLIMBAET Yy)Ke A0BOJbHO
[aBHO, CTpeMACb NOHATb, KaK B ICANN BHOCATCA U3MEHEHUA B
YCTaB: KaK MHULMUPYETCH 3TOT NPOLLECC, KaK OH MPOXOAUT U
KaKoBbl CPOKM? M a paa coobwmTb, YTO tOPUANYECKUI OTaen
ICANN noarotoBun nepBbliA NPOEKT BPEMEHHON WKaabl — MO

CYTW, NOLIArosBoro pykosoacTtea. [Moka 4To 3TO YepHOBUK. HO
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Mbl CYMTAEM, YTO UM YXKE MOMKHO nonb3oBaTbcA. OH byaer
onybaMKoBaH KaK CrnpaBOYHbIA MaTepuan M BMOCAeACTBUMU
OOHOBMEH C Yy4yeTom OT3bIBOB, KOTOPble Mbl MOJAY4YUM.
[JOKYMEHT onupaeTcs Ha NpuMMepbl TOro, Kak 3TOT npouecc
NPOUCXOAMA B MPOLWAOM, Ha pa3siMyHble cnocobbl 3amycka
npouecca 1 Ha To, KaK OH peann3oBblBasca. Maea B TOm, 4TobbI
npesocTaBUTb e4NHOE MECTO, r4e MOXKHO YBUAETb BECb NyTb
pPacCMOTPEHMUs MOMNPaBOK B YCTaB — HE3aBMCMMO OT TOro,
NCXOOAT /I OHW OT COOBLEeCTBA UM U3 APYIUX UCTOYHUKOB. K
OOKYMEHTY TaKXe npunaraetcs rpaduyeckas BpemMeHHas
LWKana Bcero npouecca. Mbl ¢ HeTepneHMeM KAeM OT3bIBOB Ha
3TOT Matepuan. Mbl  TakKe  MOXEeM  NpPeanoxKuUTb
3annaHMpoBaTb obcyKaeHMe B HOAOpe, ecn 3TO OKaXKeTcs
nosnesHbiM. He 3Hato, NOAYYMAM NM Bbl STO COBCEM HEZABHO U
€CTb /1N Y BaC KaKMe-TO KOMMEHTaApPUM Yy¥Ke ceiyac, HO Mbl
PaccyYMTbIBAEM, YTO 3TO MMEHHO TO, O YEM Bbl MPOCU/IU, N YTO

AOKYMEHT CTaHeT noJsie3HbIM UHCTPYMEHTOM AONA BCEro

coobulecTsa.
ANEXAHAPA PENHOCO Oa, cnacmbo, Matpucno, n Takxke cnacnbo ICANN 3a
(ALEJANDRA REYNQSO) noAroToBKy 3TOro  pyKoBoAcTBa. Mbl  AeNCTBUTENbHO

Nosy4Ynan ero NATb AHEN Ha3a, TaK YTo ceiyac eLe CMLLKOM
paHO OaBaTb KakMe-nMbo KommeHTapuum. Mbl ero noka He

N3y4nAK, HO U3y4ynm. fl xoTena J06aBUTb, YTO 3TO HANPAMYHO
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CBA3aHO C TEM, O YEM Mbl FOBOPUAN Ha Kpyrnom ctone SO/AC
no 3¢$eKTMBHOCTN M pPe3ynbTaTUBHOCTU. B YacTHoCTM, 3TOT
3anpoc 6bin Bnepsble caenaH B okTabpe 2023 roaga, a ceiyac
oKTAbpb 2025 roga — TO ecTb Mbl XAanu ABa roga, 4Tobbl
NONY4YMUTb OTBET HA BOMPOC O TOM, KaKOB OXMAaembli rpaduk
BHECEHMA U3MEHEHWI B yCTaB. XOTA Mbl 61arogapHbl 3a TO, YTO
Tenepb AOKYMEHT Yy Hac ecTb, bbiio 6bl xopowo, ecnn 6bl B
6yaywem nogobHble Belm NpeaoCcTaBAsAMCL B bonee cxKaTble
cpokn. W pa, mbl 06A3aTeNbHO NOAFOTOBMM OT3bIBbl. A He
yBepeHa, ycneem M Mbl K HOA6pIo, HO AaBaliTe nogymaem, u

Mbl cBAXKemca ¢ Bamu. Cnacumbo.

MNATPUCKMO NOBNETE Cnacnbo, AnexaHgpa. EcTb nM KOMMEHTapuu Mo 3Tomy
(PATRICIO POBLETE) Bonpocy? HeT? Xopouio.

BEKKW BEPP A NPoCTO X04y NPOKOMMEHTMPOBATbL BONPOC CPOKOB, MOTOMY
(BECKY BURR) 4TO, KaK MHe KaXKeTcA, 34eCb Y Hac 6bl10 HECKO/IbKO Npobaem.

Hanpumep, Ham notpeboBanocb AOBOJIBHO MHOIO BPEMEHMU,
yTobbl A06paThCca A0 HeKOTOpbIX NOAUTUMK ccNSO. Bbl He Tak
YyacTo HanpasnAeTe NOJAUTUKM HasepX. N Koraa HanpasnserTe,
Mbl AO/IKHbI PACCMATPMBATL UX HEMHOTO BbicTpee. U goKHa
CKasaTb, 4YTO A [LOeNCTBUTE/NIbHO OLWYLA Ccepbe3Hble
U3MEHEeHUA B MNJaHe ONnepaTMBHOCTU, KOHUEHTPauum Ha

ynpas/iieHNU NpoeKkTamu Mn npoyem. A cumTalo, YTO O4Ha U3
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npobsem B TOM, YTO ceilyac BOKPYr NPOMCXO4UT OYEHb MHOFO
BCEro, 1 370 H6bICTPO 0OpYLLIMBAETCA Ha NtOAEN, U OYEHDb TPYAHO
ycneamtb 3a BceM. M, KOHEYHO, A COBEPLIEHHO HE MOMHWAA,
4YTO Bbl 3anpawmusBanu 310 ewe B 2023 rogy. Ham HyXHO
BHMMaTe/IbHEE OTHOCUTLCA K TOMY, YTO Mbl, TaK CKa3aTb, «Ha
xoay» npocum Kopnopauyuio mnu [lNpasBneHue caenatb. Ho
KOrfa 3anpoc ecTb M NMOHMMAHWE ecTb, BEPOATHO, Obino Obl
O4YeHb MOJIE3HO UMETb CMMCOK TEKYLLMX OTKPbLITbIX BONPOCOB, K
KoTopomy moraun 6bl obpawartbea MaTpucmo mam banpoH —
4TOObI AEPKATL 3TO NOA KOHTPOIEM. ITO, BOSMOXKHO, M 334a4a
Kopnopauuwn. Ho 3To TakXe opHa W3 posielt 4neHoB
MpaBneHunA: OTCAEXUBaATb OTAE/IbHblE BONPOCH!I U 3a4aBaTbCA
BOMNPOCOM — Ha KaKOM OHM ceiyac 3tane? TaKk yto ntobas
TPAHCMAPEHTHOCTb OTHOCUTEJIbBHO COTMM1aCOBAHHbIX 3anpoCcoB
6blna 6bl AN MeHA OYEeHb MNOME3HOM, MOTOMY YTO HECKO/IbKO
pa3 3a Bpems moel paboTbl B MpaBneHnn a obHapyxKmMBana,
YTO YK€ OYEeHb AABHO HEe C/bllWwana O KAaKOM-TO Bonpoce —

NPOCTO noTepAna ero n3 snay.

ANEXAHAPA PENHOCO [a, 3By4YnT AeNCcTBUTENbHO KaK xopowas wuaea. [poctute,
(ALEJANDRA REYNQSO) KypTuc, A He xoTena nepebumsaTtb. A cornacHa, YTo HamM Hy>KeH
NOCTOSAHHbIMA CMNUCOK HepeleHHbIX BonpocoB. Mbl BnosHe

MOXXem ero Bectn, Ho A4 He yBepeHa, YTO nosae3Hee: eCqin Mbl

ANNUAL
GENERAL
MEETING

Ctp.101n332



6yp,eN\ BECTU CBOW CMUCOK U AenntbCA MM C BaMn — UIN

HaobopoT. Ho B Lenom a cornacHa.

KYPTUC IMHOKBUCT BekKM y»Ke cKaszana noyTu Bce, Y4To A cobupanca ckasaTb. MHe
(KURTIS LINDQVIST) KaXKeTcAa, Npexae BCero A0/IKHO O6biTb B3aMMHOE NOHMMAHKWe
TOro MOMEHTa, Korga AeucTBUTeNIbHO AenaeTca 3anpoc. Het
cmbicna, ecan 'y ccNSO oamH cnncok, y Kopnopaunu — gpyroi,
y MpaBneHns — TPeTUn, 1 Mbl NbITAEMCA UX COrNacoOBbIBATD.
Ecan mbl XOTMM BCe 3TO OTCNEKMBATb, Y HAC AONXKEH 6biTb
e/ZINHbIN CMUCOK COr/1IaCcoOBaHHbIX AEACTBUI MO UTOram KaxKaoro
3acefaHuAa. U, aymato, 3TO B KAKOM-TO mMepe OTHOCUMTCA U K
3acegaHmnam SO/AC. Ho A HEMHOro B CTOpoHe... 1 He 6bin B
Fambypre, NOSTOMY He 3Hato, B KakKoW ¢opme 3TOT 3anpoc
Torga npossy4van. Ho, KaK MHe KaXKeTca, Haamume TaKoro
CMUCKA U BO3MOXKHOCTb OTC/IEXMBATb, KAKUE MMEHHO 3anpochl
noctynuanm  oT  Kaxgoh wu3  SO/AC, nomornn  6bl
KOHTPO/IMPOBATb NPOLECC M NOHUMATb, FAe Mbl HAXOAMMCA, a
TaKXe NoBblcMAM Obl TPAHCMAPEHTHOCTb TOrO, HaZ Yem Mbl
pabotaem. U, aymato, BaKHO YETKO MOHUMaATb, YTO ABAsETCA
dbopmanbHbIM 3aNpocom, NOTOMY YTO 3TO TaKXKe O3Ha4yaer
BblaeneHue pecypcos Kopnopauuu Ha BbINONHEHWE TaKOro

3anpoca.
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ANEXAHAPA PEMHOCO MonHOCTbIO cornacHa. B gaHHOM KOHKpeTHoM cnyyae (M 3To
(ALEJANDRA REYNOSO) NpPoCTO Npumep) Mbl AEUCTBUTENbHO HanpaBWAM 3anpoc B
oKkTabpe 2023 roga. NMoTom HanomHWAKM Bam B HoAbpe 2024-
ro u CHoBa — B MapTe 3Toro roga. Ho A noHWMato, YTo cnosa
NIerKo  yHocATcA BeTpPOoM. [103TOMY, BO3MOMKHO, HaiuMuune
CNUCKA HepeLleHHbIX BOMPOCOB, KOTOpPbIM Obla Obl AocTyneH
BCEM, — Jiydwuii cnocob obecneymtb, 4YTOObI BCE, KTO
NOAKNOYAETCA K MPOLLEeCCY, NOHUMAAW, YTO Mbl OXMOAEM

nonyumtb. Cnacmbo.

NATPUCKMO NOBNETE He 3Hato, 6b11 I 3TOT C/1y4al TAaKUM — WU MPOCTO HE MOMHIO,
(PATRICIO POBLETE) — HO 4acTo 6bIBaeT Tak, YTO KTO-TO NOAHWUMAET NoAo6HbIN
BONPOC Ha NybanMyHom dopyme, U y HAc HET HEMEAEHHOIO
oTBeTa, MO3TOMY Mbl FOBOPMM, UYTO BEPHEMCA C OTBETOM
no3)e.. W 4YacTo He BO3BpawaemcA. TaK 4YTO Ham
OENCTBUTENbHO HYXXHO Jlydlle OpraHu3oBbiBaTb npouecc,
4yTObbI TaKMe BelM He TepAnancb U He 3abbiBanncb. XopoLuo,
ecnu bosblle HET MHEHMI NO 3TOMY BOMpOCY, Nepengem K
cnepywouwemy — 0 MOAenuM € yyacTMemM  MHOTUX
3aMHTepecoBaHHbIX CTOPOH M ccNSO. B KoHTeKcTe moaenu ¢
y4yacTMem MHOIMX 3aumHTepecoBaHHbIX cTopoH ICANN u
Tekyuwiero ctpatermyeckoro nnaHa ICANN, moxeT nn, Ha BaL

B3rnaa, ccNSO caenatb YTO-TO ANA YCUIEHMUA 3TOW MOAENU U
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copenctama muccum ICANN? U, Kak a noHumato, baipoH

MOXeT AaTb OTBET Ha 3TOT BOMNpPOC.

BEANPOH XONNAH/, Cnacmbo, MaTtpucno. Cnacmbo 3a Bonpoc. [ymaw, ecTb
(BYRON HOLLAND) HECKONIbKO MOMEHTOB, Ha KoTopble A H6bl 06paTnn BHUMAHKUE
— WM Ha KoTopble obpatnno 6bl BHUMaAHMe [lpasneHue.
MpexAae Bcero: NPocTo ocTaBanTecb coboi. Mo cyTm, UMEHHO
ccNSO obecneymBaeT 4acTb «KMHOTME» B MOAE/IN C y4acTUem
MHOTUX 3aMHTepPecoBaHHbIX CTOPOH: y Bac 173 uneHa,
npeacTaBAAlWMX nogasasawouee 60NbWMHCTBO CTPaH M
TeppuTopuit Mmpa. Te nepcnekTMBbl, KOTOPble Bbl NMPUBHOCUTE
— Y4nUTbIBAA BallM PErynaTopHble YCAOBUA, FOCYAapCTBEHHbIE
CTPYKTYpPbl, MOAENn opraHuM3auuin, cnocobbl ynpasaeHusa u
B3aMMOLENCTBMA C MECTHbIMU WHTepHeT-coobuwecTBamu, —
no onpegeneHnio BHOCAT MHOFOCTOPOHHOCTb B Atobyto
OVCKYCCUI0. ITO Ype3BbIYaMHO BaXKHO. A 3HAUWT, Balle y4acTue
W BOB/IEYEHHOCTb AB/AKOTCA KAKOYEBbIMW ANA TOro, 4TOObI
Mmoaenb € yyacTUeM MHOIMMX 3aMHTepecoBaHHbIX CTOPOH
aencreutenbHo paboTtana Ha npakTuke. YyTb noapobHee. Kak
Bbl MPEKPACHO 3HaeTe, Bbl O4eHb aKTUBHO y4acteyeTe B SOPC,
nomorasa GopMMPOBaTb EXEroAHbIE NaHbl U BIOAXKET, a TaKKe
— nepuoanyecKkm — CcTpaTernyecknit nnaH. M yyuuTbiBas
ypoBeHb ntoaen, Kotopble npmxoaaT 8 ccNSO (vacto ato TOM-

PYKOBOAMUTENIN HALMOHA/IbHbIX PErucTpaTyp), 3TO OYEeHb
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LEHHbI BKNa4, KOTOPbIX MNPUBHOCUT MHOTFOCTOPOHHIOK
nepcneKkTUBy B PYKOBOAALLME AOKYMEHTbl OpraHmM3aumMm — u
onepaTuBHble, U AOJTOCPOYHbIE. ITO OYeHb BaxkHas ¢opma
yyactma. Mol Takxke Bugenu... [ipysba u Konnerun 3gecb ToNbKO
4YTO y4acTBOBaNM ele B 0gHOM anckyccum no WSIS B pamkax
ccNSO, 1 TO, YTO CTOUT OTMETUTb C TOUYKM 3PEeHUA MOLENU C
y4yacTMem MHOMMX 3auMHTepPecoBaHHbIX CTOPOH, — 3TO TO,
HAaCKONIbKO aKTMBHO coobuwectBo ccNSO BKAOYMNOCL B
obcyxxaeHune WSIS+20, n y cebsa Ha mecTax, u 3aecb, B ICANN.
310 orpomHbin BKAag B ICANN 6narogapa yHWKanbHOMy
ONbITY, KOTOPbLIN Bbl NPUHOCUTE, U YPOBHIO Y4ACTUA, KOTOPbIN
Bbl AemoHcTpupyete. W, HACKONBKO A NOHMMaK U3
obcyxaeHni Ha BcTpeye pykosoactea SO/AC, 310 66110 0YeEHb
3aMeTHO: HACKO/NbKO BOBJ/IEYEHHbIM 6blNO  PYKOBOACTBO
ccNSO. 3To o4eHb HarnAgHbIA NPUMEpP TOro, Kak Bbl MOXKeTe
YCUAMBATb MoAeNb — W HACKOJIbKO 3TO ueHutca. Ewe oauH
MOMEHT, KOTOpbIA obcyXaanca, — 3TO To, Kak coobuiectso
ccNSO nopgpep)kano  TexXHU4YecKyo  Koanumuuwo, TCCM:
daKTMyeckM nomorno e 3apabotatb M paboTano BmecTe C
ICANN Hag npoaBuXKeHMEM  MHTEpPecoB TEeXHWUYEeCKoro
coobuiectBa B KOHTeKkcTe WSIS+20. 3To BKAKOYANO yyacTue B
MHOro4duncaeHHbIx npoueccax OOH n apyrmx CTpyKTypax, B TOM
yucne Nnogavy NMCbMeEHHbIX NO3ULMIK U TaK aanee. U ana scero
coobuiectBa 3T0 OFPOMHAA LEHHOCTb — W ANA OnepaTopoB

HauMoHanbHbix AomeHos, n ana ICANN B uenom. C 3ToM TOYKMU
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3peHuna, coobLEeCTBO yKe AenaeT oyeHb MHoroe. M emy ctout
NPOAO0AXKATb AeNaTb 3TO U Aasiblle, a TaKXKe NPOLO0/KaTb CBOIO
paboTy B MeKMNPaBUTENbCTBEHHbIX MPOLEeccax Mo mepe Mux
noasneHuna. M npogonKatb nHTepecosaTbca mmccmen ICANN.
3a Te rogpbl, Korga MHe A0BENOCb 3aHMMATb 3TU AOO/KHOCTH,
A MOMHIO, YTO Mbl HEOAHOKPATHO BbIPaAXKaAn NOAAEPMKKY
ICANN 1 ogHOBpeMeHHO cieauan 3a Tem, YTobbl opraHmsaums
OEeNCTBUTENBbHO ClefoBasia CBOEM MUCCUMM U CBOUM LENSAM.
Mostomy s 6bl MPpU3Ban COOOLLECTBO NPOAOKATL B TOM Ke
ayxe. M Bce 31O BMecTe, nNo MHeHuto [lpaBneHus,
OENCTBUTENbHO YKpennaeT MoAeNb C Yy4acTUEM MHOTUX

3aMHTEepecoBaHHbIX cTOPoH B KOHTeKcTe ICANN. MaTtpmucno?

MNATPUCNO NOBNETE Cnacubo, bapoH. xxopaaH?
(PATRICIO POBLETE)

OXROPOAH KAPTEP Cnacubo, Matpucuo. Cnacmbo, BalMpoH, 3a KOMMEHTapuu.
(ORDAN CARTER) Bcerpa ecTb pucK: Koraa Bbl MpocuTe obpaTHYHO CBA3b, Bbl
MOeTe MOoJIyYnTb OTBET, KOTOPOro He OXKuaanwu. Ho

NPeVMyLLEeCTBO TOTO, YTO Mbl 334,211 BONPOC B TAKON OTKPbITOWM
dopMe, COCTOUT B TOM, YTO, KaK U y 1t06OM rpynnbl Al0Aen Unu
opraHu3aumu, y Hac MoryT ObiTb «cnenble 30HbI», O
CYLLECTBOBAHUWN KOTOPbIX Mbl HE 3HAeM, — WU eAUHCTBEHHbI

cnocob Y3HaTb O HUX — 3TO CNPOCUTb. Tak YTo ecnm 6bl Yy BacC
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6blI0  KaKoe-TO  NpeaNoXeHWe, KOPPEeKTUPOBKA  UAM
M3MeHeHWe HanpasseHua (u MNuTep, BO3MOXKHO, CKaxeT 06
3TOM 60/ble — A He 3Hatlo), HaM MPULLNOCL Bbl COOTHECTU 3TO
C Hawewm muccuen, npoueaypamm u Tak ganee. Ho B uenom s
Obl NPOCTO CKa3an TaK: ecin B paboTe paBneHMa BO3HUKAIOT
BONpPOCbI, Korga Bbl gymaete: «Xm, ccNSO morna 6bl nomoub»,

— MPOCTO CKaXXnte Ham.

MNTEP KOX [obasnto ogHy ppasy. B KauecTBe OroBOpKM: Mbl COBEPLUEHHO
(PETER KOCH) TOYHO He wuuwem gna cebs 6onbwe paboTbl, Mbl ULLEM
BOOXHOBeHME. W, npogomkaa Mmbicab [xoppaHa, 3TO He
TOJIbKO MpPo TO, 4To ccNSO morna 6bl NOMOYb — MHOrAa Ham
HepocTaeT ronoca ccNSO B onpegeneHHbIXx mectax. M aTo ToXKe
MOXeT MMEeTb 3HavyeHne. Ho, NOBTOPHOCb, Mbl HE CTPEMUMCA

nony4mTtb 6onbLwe paboTbl. Cnacmnbo.

MNATPUCKUO NOBNETE Cnacubo, NMutep. balipoH, a 3aTem Kpuc.
(PATRICIO POBLETE)

BEAMPOH XONNAHA, MuTep, pas Bbl 3TO YNOMAHY/IM — Yy Hac KaKk pa3 bblia 3Ta
(BYRON HOLLAND) MbIC/ib. HeT, A XxoTen ckasaTtb, YTO Mbl C KypTMCOM KOPOTKO
obcyKaganm aToT BONPOC, U OH HAaNOMHWA MHe, YTo AHuC —

O6yKBasIbHO NocneaHu HaHATbI coTpyaHuK ICANN n 6onblioe
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npuobpeteHne ana ICANN Bo rnaBe rpynnbl Mo
B3aMMOZENCTBMIO C NPaBUTENbCTBAMU. W, BOSMOKHO, 34€eCb
€CTb MNPOCTPaHCTBO Ana 6onee akTMBHOro obmeHa. A
NOHMMAD, YTO B HasBaHWUM T[Pynnbl NPAMO FOBOPUTCA O
B3aMMOAENCTBMN C MNpaBUTENbCTBAMMU, HO BCe Mbl B
coobuwectee ccNSO  Tak  wam MHaye  perynapHo
B3aMMmozencTsyem co CBOMMMU rocy4apCTBeHHbIMU
CTPYKTYpamu. Tak 4TO BNO/HE BO3MOXHO, YTO 34eCb MOXKeT
noAsutbcs bonblie B3ammogeinctena mexagy ccNSO wu
Kopnopauymei. 3To NnoTeHUManbHbIA HOBbIN (M, HAaZECb, He

yBenMumMBaoWwmin ob6bem paboTbl) KaHa B3aMMoOAEeNCTBUA ANs

OopraHusauuu.
MNATPUCKUO NOBNETE Kpuc?
(PATRICIO POBLETE)
KPUC YEMMEH Cnacubo, MaTtpucmo. [0OBOpPA O TEKYLIEM CTPaTEermyeckom
(CHRIS CHAPMAN) nnaHe, A BAPYr Nogymas, YTo 3TO XOPOLWMUA MOMEHT, YTOObI

ele pa3 OTMETUTb BbICOKO LLEHUMbIA U HEU3MEHHO aKTUBHbIM
BKNag, KoTopblt ccNSO M ee MHOroYMCAeHHbIE YYACTHUKM
BHOCM/IN Ha MPOTAXKEHUN BCEN pPa3pabOoOTKM CTpaTernMyeckoro
nnaHa. U a ysepeH, 4to MapTeH boTTepmaH npucoegnHuUNCA
6bl KO MHEe B NMPU3HAHWM TOM KMBOW, NOCNEAOBATENbHOMN U

BOBJIEYEHHOM pPaboTbl, KOTOpyo BHOCUAM YneHbl ccNSO. 3To
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6b1/10 O4EHDb LEHHO W NOY4MN0 3aCNyKeHHoe NpusHaHue. Bo-
nepBblX, A XOTeN NoAYEepPKHYTb MMEHHO 3TO; a BO-BTOpbIX,
AyMato, 4YTO B COOTBETCTBMWM C TEM WMMMYAbCOM, KOTOpPbIA
HabupaeT cTpaTerMyecknii NaaH, — 3TO AOKYMEHT, KOTOPbIN
OencTBuTenbHo  onpeaenseTr, 3a u4to [lpaBneHue u
Kopnopaumua ICANN gonXHbl HECTU OTBETCTBEHHOCTb. My Hac
HOBbIM NPE3nMAEHT U TNaBHbIN WUCMOJIHUTE/IbHbIA AUPEKTOP,
KOTOPbIN 6yKBaNbHO cTpemuTca K NOBbILLIEHUIO
nogotyeTHocTu. CTpaTerMyeckMin nnaH Bce OTYeT/IMBee
BbICTYNaeT B KAYeCTBe CU/IbHOr0 OPMEHTUPA TOrO, YTO O3HAYaeT
BbiMONIHEHME muccuun. [ostomy a 6bl npussan ccNSO
B3aMMOAEeNCTBOBaTb C HOBbIM npeacepatenem Komuteta no
CTpaTernyeckomy naaHMpPoBaHUIO — AMUTABXOM (BOT OH, PyKY
nogHAN), KOTOPbIN MO3)Ke Ha 3TON Hepene BO3rMABUT 3TOT
KomuTeT. OH KpaliHe 3aMHTepPecoBaH B Pa3BUTUM MEXaHU3MOB
obpaTtHOM cBA3NM — uTOObLI 3PPeKTMBHEE OTC/NEeXMBATb
peanus3aumio 1 nyydwe MHGOpPMMpPOBaTb COObLLECTBO, MOTOMY
YTO B KOHEYHOM cyeTe CTpaTernyecknMim naaH — 370
cTpaTerMyeckuit nnaH coobuectsa. Bbl ero ytBepaunu.
MpaBneHne ero pekomeHgoBano. Bbl ero yreepguaun. U, Kak
MHEe Ka)KeTcs, 34eCb eCTb MNpeKpacHad BO3MOXHOCTb
COXPaHWUTb TOT BbICOKUI ypoBeHb y4acTma ccNSO, KOTopbI Mbl
Habnogann. 3To BCce, YTO A XOTen ckKasatb. Cnacmbo,

MNaTtpucmo.
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BEKKW BEPP Al xoTena 6bl pa3BUTb MbIC/Ib BapoHa o0 Tom, YTO onepaTopbl
(BECKY BURR) HAUMOHANbHbIX OOMEHOB, KaK NpPaBWAO, B TOW WAM WHOM
dopme B3aMMOAENCTBYIOT C MpaBuUTenbCTBamMU. N Ha camom
Jene 34ecb ecTb fgBa acnekta. [lepBbll — y Bac ecTb
BO3MOXHOCTb OOBACHATbL W [AEMOHCTPUPOBATb MoAeNb C
Y4aCTMEeM  MHOIMX  3aUHTEPEeCOBaHHbIX CTOPOH  CBOUM
npaBuUTENbCTBAM. A BTOPOM — Bbl, BEPOATHO, MNOAy4yaeTe
onpeaeneHHble UAEN, KaK MHE KaXkeTcA, naeun, Kotopblie Bbl
CNOCOBHbI MOHATb M AOHECTU FOPa3[0 Ny4dLle, YEM, HaNpUmep,
yneHbl GAC B 3ane GAC, rge o6cTtaHOBKa cKopee
aunnomatuyeckas. fl He npegnarato Bam ObiTb pa3BeguynKamm,
HO B ToM Mmepe, B Kotopoi ICANN u [lpaBneHue moryt
NOHMMATb, YTO BOJIHYET MPABUTENLCTBA, YTO OHM BUAAT U YTO
BbI3bIBAET Y HNUX DECMOKONCTBO, — 3TO KpaliHe NMones3Ho Ans
NOHMMaHUA cuUTYyaumm n, npm HeobxoaMMocCTH,
KOPPEKTUPOBKM Kypca. MNoatomy nepegaya MHPopmaumu o
TakMx OecnoKoMcTBax, UHTepecax M MPUopuUTeTax, Kak MHe

KaXXeTCA, OMEHb NOMOraerT.

NMATPUCKUO MOBNETE Al 661 nob6aBUAN ewe oaMH MOMEHT. byay4yn y4acTHUKOM 3TOrO
(PATRICIO POBLETE) coobuiecTBa MHOTO NIeT, A BUXKY, YTO Ha NPOTAXKEHUM MHOTUX
NeT — a MHorA4a U AecATUNEeTU — 34eCb NPUCYTCTBYIOT OL4HM

W Te e Anua. U mbl cabliwmm, 4To ogHa ns npobrem GAC —
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3T0 poTauma. [paBUTENbCTBA MEHAIOTCA, UM MEHAIOTCA NHOAM,
npeacrasnaowme mx B ICANN. M B 3TOM Cmbicaie Hawe
coobulectBo obecneymBaeT onpeaeseHHy CTabuabHOCTb B
TOoM rnobanbHom macwTabe, KoTopbii Heobxoaum ICANN. U s

CyMTalo, 4YTo 3TO — Honbloe npenmmywiecTso. Xopowo. [a,

banpoH?
BAMPOH XONNAH/A, He »kenaa u4pe3mepHO pas3BuBaTb 3Ty Temy, gaobasnio,
(BYRON HOLLAND) noxanym, ewe oaAnH MOMEHT B KOHTEKCTE NOCAeAHEN CTPOKMK

BOMPOCA: KaK Mbl MOXEM COAelNCTBOBaTb BbIMOJIHEHWUIO
muccmmn ICANN? Ob6paTHaa cBs3b C npaBuTenbcTBamu... M a
3Halo, YTO MO BCEMY MMPY — Ha CaMoM gdene y Hac 6onblue,
yem 173. KaxeTca, mbl yKe noyTn Ha oTmeTKe B 180, BKAtOYan
HeckonbKko IDN-gomeHoB. Ho y Bcex Hac B pa3HOM CTeneHu
€CTb OTHOLWIEHMA C TOCYAAPCTBEHHbLIMU CTPYKTYpamu, W
HEe3aBMCUMO OT TOro, 6,1M3KKN Bbl K CBOEMY NPABUTENLCTBY UK
JaneKkn OT Hero, Mbl Kak coobLLecTBO HEM3OEKHO YyBCTBYEM
TOHKME HI0AHCbl — a MHOT4A M MMeem NPAMbIE Pa3roBopbl —
O TOM, YTO BOJIHYET NPABUTENLCTBA U KaKMe BOMPOCHI ANA HUX
npuoputeTHbl. W 4acto mbl moxem chopmupoBatb bonee
LWMPOKOE NOHMMaHMEe U nepeaaTtb 3TU OLWYLLEHUA B pPamMKax
ICANN, 4yem uyneHbl GAC, KoTOpble HepeaKo CBA3aHbI
nosuuuen, KoTopyo obAsaHbl NpeacTaBaATb. M 3To, Kak MHe

KaXkeTca, AGVICTBMTeﬂbHO MOXEeT NMoOMOYb HaM NpPOoAOoIKaTb
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BHOCUTb BKnag B muccnio ICANN: BO3MOXKHOCTb nepesasaTb

3TN 6osiee TOHKKNe, 6oee HIAHCMPOBAHHbIE CUMHAJbI O TOM,

4YTO NPOMUCXOANT B BalMX CTpaHax. Cnacubo.

MUTEP KOX Xouy KopoTKo nyb6amMyHo nobnarogaputb AHMca KapKanHblua
(PETER KOCH) 33 TO, YTO OH Cpa3sy BK/OYM/ICA B PaboTy U NPUCYTCTBOBA/ B
3ane Ha cerogHAwHen ceccum ccNSO no WSIS. bBbinio
OEeNCTBUTENbHO 3ameYvaTeNlbHO BUAETb ero yyactme. M ectb u
Apyrve npumepbl, KOTOpble COrnacylTca € Tem, O Yem Bbl
rosopunn, — Hanpumep, BKaag ccNSO B yKpenneHue
noteHuuana GAC no uenomy pagy Tem, BKAKOYAA Takue
BOMPOCbI, KaK 3710ynoTpebsieHnsa DNS. Tak 4To XopoLlo, YTo 3TO

BbIIMNOCH B 6osiee LWMPOKUIM CnekTp npeasoxeHui. Cnacmbo.

MNATPUCNO NOBNETE Ha sTol HOTe, Aymalo, Mbl MOXKEM MEPENTU K cneayroLlen
(PATRICIO POBLETE) Teme. W, B Ayxe MHHOBALUMIA, NYHKT «PasHoe» B 3TOT pa3 CTOUT

He B KOHLLe NoBecTKu. NTak, AnexaHapa, nosxKanyincra.

ANEXAHAPA PENHOCO Cnacnbo, [aTtpucmMo. Ha Hawem NOArOTOBUTENbHOM
(ALEJANDRA REYNQSO) 3acegaHum B BoCKpeceHbe uneHbl CoBeTa ccNSO otmeTuam
HEOXWAAHHYI0O  CUTyauMio, BO3HMKWYK B  pe3ysbTaTte
HasHayeHnit B [lpaBneHue, caenaHHbix HoMUMHaAUMOHHbIM

KOmMmuteTom, wn ee nocneacrtsmna Ona npeemcrtBeHHOCTU
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pyKkoBoaawmx  ponen B [lpaBneHuMn.  3amecTuTenb
npeacepatenna He 6bl1 HAa3HA4YeH Ha BTOPOM CPOK. W Mbl
3aMeTW/IN, YTO 3TO He MepBblA Cayyan, Korga 3amecTuUTeNb
npeacepatens He NpPoAosXKaeT paboTy Ha cneayloWwmii CPOK.
Kpome T0ro, Coset ccNSO nnaHupyeT NpoBOAMTb €XXEerogHyro
BCTpeyy ¢ HOMMHAUMOHHbIM KOMUTETOM, YTOObI AepKaTb UX B
Kypce TpeboBaHui ccNSO m nyylie NoHMMaTb 06WwuiA npouecc
oTbopa. M B xoae aTUX 06CYXKAEHWUIN Mbl TaKXKe Noaennmea ¢
HUMW 3TUM HabAlOAEHWEM OTHOCUTENIbHO 3amecTUTens

npeacenartena. npOCTO xotenanm p[OoBectn 3TO OO0 Bawlero

cBefeHumA.
MNATPUCKMO NOBNETE Cnacnbo, AnexaHgpa. Bbl XoTUTe NPOKOMMEHTUPOBATL?
(PATRICIO POBLETE) Xopouwo, noxKanymcra.

TPUNTUN CUHXA AnexaHgpa, cnacmbo, 4To nogenunncb 3Tum c MpaBneHnem.
(TRIPTI SINHA) [encTBuTeNnbHO, MMEHHO TaK U Bblwao. W a xotena 6Gobl

coobwmtb Bam, 4yto 14 oOKTAGpAa 2025 ropa [MpasneHue
NnpoBeno 3acegaHue, NOCBALLEHHOE BOMPOCY, CBA3AHHOMY C
HOMWHAUMOHHBIM  KOMUTEOTM. ITO 6bl0  popmanbHoe
3acegaHue MpaBneHns, 1 No COOTBETCTBYIOLLEN pe3oatounn A
BO34eprKanacb OT ronocosaHma. OTyeTbl 06 3TOM 3acesaHum
y»Ke onyb6amMKoBaHbl. [PoTOKObI cCKOpo ByayT onyb6/nMKoBaHbI.

M Korpa A Bo3aeprKanacb, s NOAroToBUNa 3aaBaeHue. B ayxe
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OTKPbLITOCTM W Xenaa noAenntbCca CBOMMU  INYHbIMMU
coobpaxkeHuamn c¢ ccNSO, a xoTena Obl 3a4MTaTbh CcBoOe
3anBneHne. OHO BcKope byaeT onybankosaHo Kopnopauuen
ICANN. WTaK, 3T0 Moe 3asABneHMe O BO34epXaHUM Ha
3acegaHun 14 oktabpsa 2025 roga, M A BO3Aeprkanacb Mo
cneayrowmm NPUYNHaM. «BTtopown rog noapag,
HOMWHAUMOHHBIA  KOMMTET He BO3BpallaeT B COCTaB
MpaBneHnAa BbICOKOKBANNOUUMPOBAHHOTO U OMbITHOIO YNeHa
MpaBneHna,  3aHMMalOWeEro  AOJ/IKHOCTb  3amMecTuTens
npeacenatena MpasneHna. UM xoTA A NOHUMAO, HACKOJIbKO
cepbesHyto paboty BbinonHAET HOMWHAUMOHHBIA KOMMUTET,
MEHA pa3oyapoBbiBaeT TO, 4YTO ONbIT pPYKOBOACTBA B
MpasneHnn ICANN, [AnTenbHOCTb UM NPEEeMCTBEHHOCTb
cnyK6bl B ICANN, a Takxke TAxKenbln Tpyd n 06A3aTenbCTBa,
KoTopble TpebyioTca Ana  BbINOAHEHMA 06s3aHHOCTEN
3amectutena npeacepatena [lpasneHua  ICANN, He
paccmaTpuMBalOTCA KaK AOCTaTOMHO BeCOMble KpuTepun ans
NMOBTOPHOrO Ha3HA4YeHMA 3TUX pPyKoOBOAMTENEeM B COCTaB
MpasneHunsa. Kpome Toro, a3t Kputepun bbinn NpeacTaBAEHbl B
nMcbme HOMMHAUWMOHHOIO KOMUTETA B Ka4YeCTBE PYKOBOAALLMX
yKkasaHuit ot [pasneHna  ICANN, ogHako  6biau
npourHopupoBaHbl. COOTBETCTBEHHO, A BO34EPKMBAIOCL B
3HaK npoTecta NPOTUB 3TUX PeLLeHUM, NPUHATbLIX ABa roaa
nogapan, W HaACToATENbHO nMpu3biBatd  HOMMHALMOHHbLIN

KOMUTET nNnepecmoTpeTtb CBOU KputepmMn OTHOCUTESIbHO

ANNUAL
GENERAL
MEETING

CTtp.23 1332



RU

ANNEXAHZPA PEMHOCO
(ALEJANDRA REYNOSO)

MATPUCNO NOBETE
(PATRICIO POBLETE)

HEMOEHTN®UUNPOBAHHA
A YYACTHUUA

BEKKW BEPP
(BECKY BURR)

BO3BpalleHns B cocTas MpaBaeHMA ONbITHbIX PYKOBOAUTENEN.
dTa pesonouMsa Kacaetcs pykoBoactBa HOMWMHaAUMOHHOrO
KOMWUTETa, U A PacCMaTpMBal0 ee KaK OAMH U3 HEeMHOruX
cnyyaeB, Korga mory oduuManbHO — O0BECTM  CBOIO
06ecrnokoeHHOCTb A0 nybanMyHOro ceedeHus». fl NPoOCTO

XoTena nogenutbca sTum ¢ ccNSO.

Cnacubo.

Xopowo. bekku, noxanymcra?

Y Hac ecTb KOMMEHTapVI[;I M3 3ana.

Cnacubo, 4yTo nogHANM 3Ty Temy B pasaesne «PasHoe». Kak
otmeTnna Tpuntn, cuTyauma 6blna odeHb HenpocToit. Mbl Bce
O0/MKHbI yBaXKaTb peweHmna HoMmrMHauMoHHoro komuteTta. Ho,
HACKO/IbKO i MOHMMAL0, Y Bac byaeT BCTpeva C HUMU. Y Bac
eXXerogHas BcTpeya ¢ HUMU. N A 3Hato, YTO Y HEKOTOPbIX BaLLMX

Y4aCTHUKOB €CTb aHa/N0rnM4yHble npoueaypbl Ha3Ha4YeHUA
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yneHos lNpaBneHuA. B Ton mepe, B KaKol y Bac ecTb UAen m
npeasoXKeHnAa 0 TOM, KaK MOXHO YKpenuTb 3TOT npouecc, —
MpasneHne (1, Aymaro, coobuiectso) 6OyaeT oueHb
3aMHTepecoBaHo Mx ycnblwatb. 310 4vacTtb ICANN, KoTopyto
MOXHO nepecmaTpuBaTb, OCMbICAMBATb, YAydywaTb W
coBepweHcTBoBaTb. M 0cOb6EHHO y4MTbIBAA, YTO y BacC ecTb
onbIT B3aumogencrauma ¢ HommHaumoHHbiMm KomuteTom ICANN
B 4YacTM HasHayeHWA yneHosB CoseTta ccNSO, a TaKkxke onbIT
paboTbl CO CBOMMM COOGCTBEHHbIMWM KOMMTETAMM MO
Ha3HayeHMAM, 6bl10 Bbl OYEHb MHTEPECHO YC/bIWaTb TOYKY

3peHuna ccNSO 1 ee y4aCTHUKOB.

MNATPUCKMO NOBNETE lMoxorKe, ecTb KOMMEHTapWUIA U3 3ana.

(PATRICIO POBLETE)

KPUC ANCCNEWH Konneru, rosoput Kpuc AuccneiiH. Cnacmbo 60sblwioe, 4To
(CHRIS DISSPAIN) [an M MHe BO3MOMHOCTb BbICKa3aTbcA, Tpuntn. A noHumatro
Bawy 60nb M O4YeHb LEHI Balwe 3asBaeHuWe. A nocTtapatocb
BHECTM HEMHOro MO3UTMBA, €C/lIM MOXKHO. W a Kak Obl
nonbiTanca cobpaTb B e4MHOE Lenoe HEeKOTOpble MOMEHTHI,
Kacatolmecs nepecmoTpa cmctembl 0630poB. Ecam nogymatb
06 0630pax: ogHa 13 3a4a4 NnepecMmoTpa cuctembl 0630poB —
NOCMOTPETb Ha TO, KaK Takue CTPYKTYpPbl, KaK HOMUHAUMOHHbIM

KOMUTET, a TaKXe nogpasgeneHna wmu KOHCY/NbTaTUBHbIE
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KOMUTETbI MNPOXO4AT 0630pr. To ecTb o04YeBMAHO, 4TO

CYLLECTBYET BO3MOXHOCTb, YTO CO BPEMEHEM 3TW BELLWU MOTYT
6bITb  MoABeprHyTbl nepecmoTpy. OaHako 3To 3almer
[OBOJIbHO MHOro BpemeHu. EcTb uenbivi pag cNoXxHoCTel, u
04HA M3 HMX — B YACTHOCTWU TO, YTO 3TO Ha CaMOM fefie He
HOMMHALMOHHbIA KOMUTET. ITO KOMUTET NO Ha3HAYEHMUIO, a
3TO pasHble Bewu. EcnM BCNOMHWUTL 3amedyaHune Bekku:
60/NbWMHCTBO  HOMMHALMOHHbIX  KOMWUTETOB  MpaB/ieHUM
bOpMMPYIOT CMMCOK KaHAMAATOB. A 3aTem cneumanbHbii
KOMUTET BHYyTpu lNpaBneHua BblbUpaeT M3 3TOro cnucka. To
ecTb cama uaea O TOM, YTO Y HaC ecTb HeKas OoTAe/bHas
CTPYKTypa, KOTOpas NpoCTO HasHayaeT nael, — A0BOJIbHO
CNOXKHaA M HeobblyHAA C TOYKWU 3PEHUSA TOro, Kak OBbIYHO
paboTaloT HOMMHALMOHHbIE KOMMUTETbl. HO A XOoTen cKasaTb
ewe kKoe-yto Aapyroe. Ecnam nogymatb 06 o630pax: OHU
AONXKHbl BbITb HE3aBUCUMbIMU, HACKO/IbKO 3TO BO3MOXHO —
TO eCcTb OHM CywecTByloT camu no cebe. A rosopto
«HE3aBMCUMbIE», XOTA OHW MOTYT MPOBOANTHLCA COOBLLECTBOM,
HO B pPaMKax MexaHuM3ma 0630pa OHW GYHKLMOHUPYIOT
He3aBMCMMO. Ho 3TO He 03HavaeT, YTo coobL,ECTBO HE MOXKET
HanucaTb PyKoBOAALLME MPUHUMMbLI ANA TOrO, KaK AOJKHbI
NPOBOANUTLCA 3TU 0630pbl. M TOYHO TaK Ke HEeT HUKaKMX
NPUYMH, NO KOTOPbLIM 3TO CO0bLLECTBO HE MOr/1I0 Bbl HaNKUCaTb
PYKOBOASALLME MPUHLMUMNbI TOTO, KAK HOMUHALUMOHHbI KOMUTET

A0/ KEH BbINO/HATL CBOKO pa60Ty. A Mbl 3TOro He caenanu.
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Mbl co3ganM HOMWHAUMOHHbLIA KomuteT B 2003 ropy
6yKBasbHO 13 Bo3ayxa. N c Tex nop oH paKTUYECKU NULLIET CBOU
cob6CTBEHHblE npasBuna. [a, A 3HAl, YTO OTHOCUTE/IbHO
HegaBHO 6bln npoBeseH ero 0630p, M OblAM  BHECEHbI
HeKoTopble M3MeHeHUsA. Ho HET HUYero N0Xoro B TOM, YTOO bl
coobuectBo cobpanocb M paspabotano pykoBogAwme
NPUHUMMbI TOro, Kak HOMWHAUMOHHbLIA KOMUTET [AOJIKEH
BbINONHATbL CBOI pPaboTy, BKAoYaa, TpMNTU, TO, O YEM BbI
roBOPUAN — HANpumep, ONpefeneHHblit Bec KpuTepues,
BTOPOM 3Tan MHTEPBbIO MAM 4YTO Obl TO HM ObINO, Korga
BO3HMKAET BOMPOC O Ye/N0BEKE, 3aHMMALOLLEM PYKOBOLALLYHO
nosmumto. Hagerocb, 3TO0 NPO3BYYaN0 MNO3UTUBHO M MONE3HO,
NoTOMY 4YTO MMEHHO TaKoM Oblna Moa Uenb, Koraa 1

BbICKa3blBas1 3TOT KOMMEHTapMVI. Cnacubo.

MNATPUCKUO NOBNETE Cnacunbo, Kpuc. Xopowo, nepengem K ciegytowemy nyHKTY
(PATRICIO POBLETE) Hallel NOBECTKM, KOTOPbIN KacaeTcss Bekkn. BeKkku... Hy, mbi
BCE 3HAeM TOT OrPOMHbIM BKIaA, KOTOpbl Bekkn BHecna Bo
BCEX BO3MOXKHbIX 0bactax B passuTtne ICANN — ewe 3ag01ro
po Toro, Kak ICANN nosasunacb. U ogHa 13 cdep, B KOTopyto
OHa BHecna ocobeHHO MHOro, — 370 cdepa HaALMOHANbHbIX
OOMEHOB BepxHero ypoBHA, ccTLD, u ccNSO. OHa —
0bpa3uoBbIn YnieH MpasnieHus, cBasaHHbiM ¢ ccTLD. MosgHee

K 3TMUM pAgam npucoeguHuancb U gpyrve. [ostomy
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COBEpPLIEHHO YMECTHO 33aBepLKUTb CerofHfAwHee 3acegaHue
pasmblwneHnammn, Kotopole mbl — 1 ccNSO, n mbl camn —
XoTenu 6bl yCnblwaTb OT BEKKM 0 €€ MHOTONEeTHUX OTHOLLEHMAX

¢ ccNSO, ICANN n 6onee WMPOKNUM COOBLLECTBOM.

BEKKW BEPP Cnacubo. U cnacubo 3a 1O, YTO Bbl Ha3biBaeTe MEHA YJIeHOM
(BECKY BURR) MpasneHna, cBAsaHHbIM ¢ ccNSO. Korga A nokupana
MpasneHue B 2016 roay, NpM3HaAOCb, BOKPYr MeHA bblio mope
OXWHA CcO Bcero mumpa. Tak 4YTO A He yBepeHa, HACKOJIbKO
CBA3HO TOrga rosopuna. Ho, Ka)keTcA, A CKasana, 4to 3TO
O4YyeHb 34paBoe coobuiecTBO nocpeau mopsa xaoca. M mHe
Bceraa 6b11o NPUATHO BXOAUTb B 3TO NMOMELLEHMUE, TAe Noam
paboTaloT, cocpenoTodeHbl Ha TOM, YTO HYXKHO caenaTb, W
AeNnakT 3To, cnegAat 3a tem, uto npoucxoamt B ICANN, B TOm
yucne 3a puHaHcamu. Bbl B3A/IM Ha cebs NMAEPCKYIO POb,
Hay4YMB COODOLLECTBO TOMY, KaK KaxKablih rof, aHanM3MpoBaTb
Ol0KET, KaK CMOTPETb Ha CTPATErMYECKOE NJAaHNPOBAHMUE, KaK
AymaTb 06 onepauMoHHbIX npoueaypax. Kak yxe ynomuHan
BalpoH, y Bac MHOro pyKoBOAMTE/NEN BbICOKOTO YPOBHS,
KOTOPblE WUMEIT YMNPaB/EHYECKM OMbIT U MOHMMALOT, 4TO
3HauYMT cobnogaTb CPOKM M YTO ANA 3TOro Hy»kHo. Korga A
BrnepBble Hayana paboTatb ¢ ccNSO, Bbl 6blN AENCTBUTENBHO
coCcpesoTo4HEHbl HA BbINOJIHEHUM 33434 U HE BMELLMBANUCL B

oCTa/ibHOM Xaoc, ecniun TONIbKO 3TO He KacCasoCb
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CTpaTErMyeckoro nnaHa, GMHaHcoBbIX 0630p0B M NOJO6HbIX
Bewel. Co BpemeHem, Kak MHe KaxeTtca, ccNSO
AeNcTBUTEIbHO B3Ana Ha cebs ropasgo 60nbLUy AMAEPCKYHO
ponb B coobuectse. OTYaCTM 3TO eCTECTBEHHO, MOTOMY YTO
meHeaepbl ccTLD yacto paboTaloT B CMENKHbIX 06n1acTax ¢
onepatopamun gTLD, cepBuc-nposangepamm u Apyrumu
CTPYKTypamu. U B pesysibTaTe BO3HMKNA HEKAA «MepeKkpecTHan
cpega». Ho Bbl B3A/1M Ha cebs ponb AMAEPOB B npouecce
B3POCNEHMA OpraHmsaumnm. fA cumrtato, 4To y4acTHUKM ccNSO
CbIFpanu KNYEBY posib B paboTe no nepexogy U NPosABUAN
TaM HacToALWee NMAepPCTBO. Bbl Cbirpanu KAOUEBYHO pOJib U B
nepecmoTpe cuctembl o0630poB. U A BUXKY, 4YTO Bbl BCE
aKTMBHee BbixoauTe B 6onee WwWnpokoe coobuiectso, NPUBHOCA
CBOW OMbIT, 34paBblii CMbIC/A, NPAKTUYHOCTb U CNOCOBHOCTb
aenatb paboTy ¢ MMHMManNbHOMW pgpamatmsaumern. W 3aTo
HEBEPOATHO Noae3HO. Bbl 3aHMMaeTeCb MOANTUKAMMU, KOTOPbIE
OYeHb C/IOXKHble U OYeHb TpyAHble, HO OHWU CyLLEeCTBYIOT B
paMKax BEpPXOBEHCTBA MpaBa HPUCAUKLMKM, B KOTOPOM BbI
paboTaeTe. A B KOHTeKcTe pa3paboTku nonmtmk B GNSO ectb
peanbHble CIOXKHOCTU — rAe Heb3A CKa3aTb: «M3BUHNTE, MHe
He HY)KHO C Bamu 06 3Tom rosopuTb. KOpucanKLmA, B KOTOPOWN
A HaxoXyCb, onpeaensaeTr 37O cama». Mbl CKOpPO, KaxkeTcs,
bynem 3aHMMaTbCA pa3paboTKoM NoAUTUKM no bopbbe co
3noynotpebneHmamu DNS. 3To TOYHO He Ta TeMa, B KOTOPOM Y

BaC HeT onblITa. Bbl BCe € 3TUM CcTasiKMBaeTecb. Bbl pewaeTe 5Tn

ANNUAL
GENERAL
MEETING

CTtp.291n332



BOMPOCbI NO-pa3HOMY, HO pa3Hoobpa3me NoaxoA0B U YPOKK,
KOTOpble Bbl U3BAEKAN, MOTYT ObITb O4EHb NONE3HbI. TaK YTO A
6blna O4YeHb paga BUAETb, KAaK Bbl MOAHMMAETECH U BbIxoauTe
Bnepes. I a AencTBUTENBHO LEHIO TO, YTO Bbl MPUBHOCUTE B
ICANN BaL noaxoa «caenatb Aeso b6e3 gpambi». ITO A0NKHO
CTaTb YacTbto Hawel AHK — Ho noka yTo He cTano. foBops 06
30 PEKTUBHOCTU W pPe3y/IbTaTUBHOCTM — Temax, KoTopble
06CyKAano pyKoBoACTBO NOAPA3AENEHUM U KOHCYNbTaTUBHbIX
KOMUTETOB, — ceiyac, c nosisieHnem HoBbix PDP, noasastoTcs
BO3MOXHOCTU OENCTBUTENbHO NOCMOTPETb, YTO paboTaeT, a
yTO He paboTaeT. Y Bac ecTb onbIiT B PDP 1 noHMmaHue TOTr0,
yto pabotaeT, a YTo HeT. A He cTaHy HasbiBaTb PDP ccNSO
6necTaWwMM NPMMEPOM ObICTPOro NMPOXOXKAEHWUA 3TANoB, HO,
BO3MOXHO, B KOHTeKcTe ccNSO 310 cKopee 0CO6eHHOCTb, Yem
HeOOoCTaTOK. A XOTena CKa3aTb, YTO A OYEHb LLEHIO PaCTYLLYH
ponb ccNSO, To camoe «nepekpecTHOe onblaeHne» — BKAA4,
KOTOpPbIA Bbl BHOCUTE, U Ty 3PENOCTb W OMbIT, KOTOPbIE Bbl
npuBHoOCcUTe B coobuiectso. U A cuntato, 4to 6bl10 Obl OYEHD
nonesHo, ecanm 6bl B pamKax 31oro PDP no DNS-
3noynoTtpebneHnam 6binv noaum u3 Bawero coobuiectsa,
KoTopble 6bl 00paTWAM BHMMAHME HA 3TU BOMPOCHI U
noAenNANCb CBOMMU 3HAHUAMMU U ONbITOM. U g4eno He TONbKO
B TOM, YTO A XO4Y, 4To6bI PDP 6b111 3pPeKkTuBHbIMU. KOoraa mbl
rosopmum o ToM, Kak ICANN B uesnom OeMOHCTpUpyeT CBOLO

3pPEKTUBHOCTb, KpamHe BaXXHO MMETb BO3MOMKHOCTb
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pa3pabaTtbiBaTb MOJIUTMKY, KOTOPYHO MOMKHO peannsoBaTb B
pasyMHble CPOKU, NoTPebasa pasymMHble pecypcbl M ONMpanch
Ha NoAAdepXKKy coobLiecTBa, KOTOpPoe FoTOBO MeEHATbCA. TaK
4yTO, AyMako, Mbl FTOBOPUM O AEWUCTBUTENIbHO Ba*KHEMLIMX
Bewax. MNepecmoTp cuctembl 0630poB — elle OAMH TaKOM
npumep. TakK 4yTo, NOXanNyMncra, npoaoaKante. MpogonkanTte
NPMHOCUTL B COOOLWIECTBO BalUM 3HAHWA M OMbIT. ITO
HeBepoATHO nose3Ho. WM cnacmbo. Cnacnbo 3a To, YTO Bbl 3TO
penaete. M cnacubo 3a TO, YTO Bbl NMO3BOJUAN MHE ObiTb
YacTblo 3TOro coobuiectBa BCe 3TU roAbl. 3aKOHYUTb XO4y
LIYTKOM, N O4E€Hb HaAEeHCb, YTO Bbl BOCMIPUMETE 3TO KakK LLUYTKY.
A TonbKO 4TO OblNa BHM3Y, Ha ceccun EURALO o6
3¢ EKTUBHOCTU, NETMTUMHOCTM M BCEM Takom. U a 3apana
Bonpoc: «Kak Bbl Buaute ccNSO B coobuiectBe?» — U Tak
nanee. W noka a pasmbiwnsna o6 3Tom, OAUH YeNOBEK, Ybe
MMA A Ha30BY TO/IbKO HameKom (3To OH), ckasan: «3tu CC...
PaHblue oHM bbln TakMmu: «OcTaBbTe HAc B NOKoe. YxoauTe.
Mbl 3aHMMaemca cBOUM Aenom. He mewante». A Tenepb OHU
KOMaHAayoT». TakK 4YTO BOCMPUHMMAKNTE 3TO KaK ecTb. ITOT
YyesloBEK — Yy[ECHbIN YesioBeK, ryboko npeaaHHbin ICANN,
HO MHOrAa HEMHOIO BOPY/IMBbLIM, TaK YTO HE BOCMPUHUMANTE

C/IMWLKOM CepPbE3HO. Ho BblI ,ﬂ,ef/'ICTBMTeﬂbHO 3anBnseTe o cebe.
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MATPUCKMO MNMOBETE Al ckazan BeKKW, 4YTo OHa, AOMKHO ObITb, yXKe NpuMBbIKNA K

(PATRICIO POBLETE) TakMM BypHbIM annogmMcmeHTam. M BnonHe 3acny»KeHHo. Ha
3TOM, AYMato, Mbl MCYEPNA/M Hally MOBECTKY, U A nepeaato

cnoBo obpaTHo TpunTw.

TPUMNTU CUHXA Cnacubo, Matpucmo, n cnacmbo AnexaHape u ccNSO 3a
(TRIPTI SINHA) xopouwyto 6eceay. M s 3aBepluana Kaxaoe M3 3TUX 3acegaHui
C/I0BaMU NPOLLLAHMNA HaWwWuMm Tpem yneHam lNpasnenua. o cmx
nop He BEPUTCA, YTO OHM yxo[AT. TPM rMraHTa, KOTopble Hac
nokmaatoT. Tak 4YTO AaBaiTe Takke nobnarogapum Kpuca
YenmaHa. [Tpe MapteH? MapTeH, nomawnTe Ham,
noxanyincra. U, KoHeuyHo, Bekkn. Ecnm MoxKHO, pdaBaiiTe
noannoaupyem M mm Toxe. Cnacmbo Bcem. O6bBABAAIO

3acefaHne 3aKpPbITbIM.

[KOHEL, CTEHOTPAMMbI]
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