ICANN84 | Hepens noaroToBKM — OTHET O DMHAHCAX U NaHUPOBaHWK
Cpepa, 15 okTa6ps 2025 roaa, 20:30-21:30 no IST

KEAIU MEOWHA (KELLY 3apaBcTBYTE M O6PO NOXKanoBaTb Ha BeBMHap B paMKax Hegenm
MEDINA) NoAroToBKMU K KoHdepeHuum ICANNS4, nocBalLeHHbIN Joknaay o
(unHaHcax n nnaHupoBaHuu. MeHsi 30ByT Kennn MepnHa (Kelly
Medina), Ha 3ToM 3acegaHuu g 6ygy UCNONHSATb 0653aHHOCTMU
MeHemxepa y4vacTtus. [loxanyicra, MOMHUTE O TOM, YTO 3TO
3acefaHne  3anucbiBaeTcs, NpuaepXunBanTecb CTaHAAPTOB
oxupaemoro nosegaeHnsa ICANN u nonutukn coobutectsa ICANN

no npegynpexpgeHunto ooMoraTenbCTB.

Ha 3Tom 3acegaHum bypeT BeCcTUCb MepeBOf HA aHTIMNCKUR,
(bpaHLy3CKMIA M UCNAHCKKIA S3bIKK. BbibeprTe COOTBETCTBY LA
S13bIK Ha NaHeNn NHCTPYyMeHTOB Zoom. Bo BpeMsi 3Toro 3acegaHus
6yayT 3a4MTbiBAaTbCS TOJIBKO Te BOMPOCHI, KOTopbie 6yayT
npucnaHbl B 4YaT C nomeTKol «Bompoc». Bonpocbl 6yayT
3a4YMTbIBaTbCS B KOHLLE KAX/A0r0 pa3gena, v B KOHLE Npe3eHTaumum
Mbl TaKXXe BblAe/NMM BpeMsi gas BonpocoB. Ecin Bbl 3axoTuTe

BbICTYNMWTb B XOA€ 3TOro 3acefaHusi, NogHMMUTEe pyKy B Zoom.

Cnepyrolwmin nepesos, 6bln1 BbINOJHEH C UCMO/Ib30BAHUEM TEXHOIOMNIA UCKYCCTBEHHOTO
WHTENIeKTa/HeMPOHHOro MmalimMHHoro nepesoga (Al/NMT), a 3aTem ycoBepLUIEHCTBOBaH Npu NOMOLLM
npouecca NocTpeaakTMpoBaHUA MallMHHOro nepesoaa (MTPE). 3ToT npouecc no3sosseT obecneynTb
3¢ deKTMBHOCTb NepeBoaa; HalM NOCTABLLMKM NPOPECCUOHANbHBIX NEPEBOAYECKUX YCAYT ero
BbIYMTBIBAIOT U PEAAKTUPYIOT, YTODObI YTOUHUTL HEACHBIE MOMEHTbI U YAYYLINTb IMHIBUCTUYECKOE
KayecTBo. OpurMHan CTEHOrPaMMbl HA AHFIMIACKOM fi3blKe, KOTOPbI MCMONb3YeTCs B 3TOM Npouecce,
6b11 NOAFOTOB/IEH NMPW MOMOLLM PaCLUMPPOBKM ayaM0O3aNnUCK CECCUM U MOMELLEH B TEKCTOBbIM
AOKYMEHT. XoTs pe3ynbTaTbl pacmndpoBKM B LLEJIOM TOYHbIE, HEKOTOPbIE YAacTU MOTYT 6bITb HEMOHbIMU
WAN COAEPKaTb HETOYHOCTM U3-33 HePa3bopUMBOM 3aNMNCK U FPAaMMaATUYECKUX UCTIPABAEHUN.
HacToswmin 4OKYMeHT Ny6AnKyeTcs A1 MOMOLLM B NPOCAYLWMBAHUN OPUTUMHAbHOTO ayanodaina, Ho
He cumTaeTca odULMaNbHBIM.



Korga Bac BbI30BYT, BK/IOYMTE CBON MUKpOdOH. HasoBute gns
MPOTOKONA CBOE MMSI M $3blK BbICTYMNEHUS, €Cln 3TO He

aHTINACKUIA, U TOBOPUTE B Pa3yMHOM TeMne.

CeropgHsiWHAS npe3eHTauMa onybnnMkoBaHa Ha CTpaHuue C
pacnucaHvem Hegenn nogrotoBku ICANN84 wun  6ypget
onybnukosaHa B paboyem npocTpaHcTBe [pynnbl coobuiecTBa
ICANN no ¢durHaHCOBbIM BOMpOCaM ¥ MaaHMpoBaHuIo. Tenepb 5

I'IpOﬁ,D,be no Hallen NoBecTKe OHA Ha cerogH4.

CeropgHs Mbl paccMoOTpuM 0630p npouecca nnaHnposaHms ICANN,
pa3paboTky onepaunoHHoro nsiaHa ICANN Ha 2027 dh1HaHCOBLIN
rofl, bvHaHcoBble pe3ynbTatbl ICANN Ha 2025 cdhurHaHCOBbIN rof,
yTBepXAeHHbIN BompkeT 1 cduHaHcoBbin oTyeT ICANN Ha 2026
(dunHaHCOBbIN  rog, a Takke pApyrylo wuHdbopmaunw o
NMaHMpoBaHUKN U dnHaHCax. M B KOHLE Mbl BbIZENNM BpeMs O

BoMnpocoB. Tenepb 9 Nepepato MMkpodoH Bekn Haw (Becky Nash).

BEKW H3LL (BECKY NASH) Bonbwoe cnacnbo, Kennu. Mpueetctayto Bcex. C Bamn bekn Haw
n3 otgena nnaHuposaHus kopnopaumu ICANN. CerogHs y Hac
OYeHb HacbllWeHHas NOBeCTKa fAHsA, MO3TOMY Mbl Mpegnaraem
NPMHMMaTb BOMPOCHI B KOHLE KaXaoro pasgena. M, KoHe4yHo xe,
€CNN Bbl 3aXOTWUTe 3aAaTb CBOWM BOMPOCHI B 4aTe, Mbl Oygem
oTBeYaTb Ha HWX Ha MPOTSXKeHWW Bcero BebmHapa. Cnegytowmni

cnamng, noxanyncra.
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Y106bl 0603HAYNTb KOHTEKCT A8 OTYETA O MNAHMPOBAHUMK W
(buHaHcax, Mbl xoTenn 6bl  MNOJYEPKHYTb, 4YTO npouecc
nnaHupoBaHus ICANN BK/tovaeT B cebs YyeTbipe KoYeBbIX 3Tana.
Y Hac eCcTb CTpaTerMyeckuin NnaH, KOTOPbIN NpeacTaBasieT cobol
npouecc  onpegeneHnss  CTpaTernMyeckoro  HanpaBneHUs
peatenbHocTn ICANN. 3TO NATUNETHUIN CTpaTernmyeckui nnad.
3aTeM y Hac ecTb NATUAETHUI 1N FOLOBOM NJIaH ONepaLVoHHON
[EeATENbHOCTU, KOTOPbIN pa3spabaTbiBaeTcs Kaxabl rog, u 310
NnMaH, B KOTOPOM Mbl OLEHWBaeM p[eATenbHOCTb U TO, YeM
3aHMMAETCs KaXabl OTAeN, U NAaHUpyeM Ha ciegytolme naTb
(b1HaHCOBLIX NeT u cnegyownin GUHAHCOBBIN rof. 3aTeM y Hac
eCTb NpoLecc CocTaBneHUs 6romxeTa, B paMKax KOTOPOro Mbl
cocTaBnsieM 6romkeT Ha (UHAHCOBLIM rof, M 3TO npouecc
pacnpegeneHnss pecypcoB [ans  3anjaHWPOBAHHbIX BUAOB
[EeATeNbHOCTU, KOTOpble OblN onpegenieHbl B OonepauyMoOHHOM
nnaHe, a TaKXe ONpefeneHns YpOBHS MNPUOPUTETHOCTU
[eATeNnbHOCTM MO  Mepe HeobxogumocTu. HakoHeu, Haw
nocnegHuin 3Tan B Mpouecce NAaHMPOBAHMA - 3TO Mpouecc
0OBACHEHUA [OCTUIHYTbIX Pe3y/bTaTOB U  OTYETHOCTU O

nporpecce. Cneaytolmii cnang, noxanyncra.

3TO MANCTPaunNs TOro, Kak Mbl COrMacoBbiBaeM Hall npouecc
NAAHUPOBAHUSA NS [OCTVKEHWUS Hallel MUCCMM, peanmsauun
CTpaTernit 1 BbINOJIHEHUA BCEeX BUAOB  [eATENbHOCTH,
N3/TIOXKEHHbIX B OMEpauMOHHOM MnnaHe. ATak, Ha BepliMHe y Hac
€CTb Halla MMUCCUA, KOTopas $SBASAETCA CMbIC/IOM Hallero

cywecteoBaHuda, 3ateM y HaC €CTb Halla CTpaTterma C HalWum
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BUAEHNEM W CTPATErMYECKUMU LENsSMU, B KOTOPbIX aKLEHT
[enaeTcs Ha JONAroCPOYHOM ycrexe 1 cnocobax ero [OCTUKEHUS.
A 3aTeM Yy Hac eCTb HaWwW NfaHbl peanusauum, KoTopble
npeacTaBnsitoT  cobol  Haw  NATUAETHUA UM TOOOBOM
OMepauMoHHbIN NflaH U rogoBoin 6wmKeT. B HUX B UEHTpe
BHMMAHMA HaxoAATCa onepauuu, pacrnpegefieHne pecypcos U
obecneyeHne NOJOTYETHOCTUN AN peannsauumn Hawel ctpaTerum
M HaweWn MUCCUWU, N ITO OMMUCbIBAaET BCIO PaboTy, KOTOpYyto
BbinonHsAeT ICANN. Mbl Takxe MOAYEPKMBAEM, UYTO KaXKpabli
(PUHAHCOBLIN rOf Y HaC eCTb OpraHM3auUMOHHbIe LIeN, KOTOpble
TaKXXe CBA3aHbl C ONePaLMOHHbIM MIAHOM U CO CTPaTernyecKonm
LEeATENbHOCTBIO B paMKax onepaunoHHOro naaHa. Bo spems atoro
BebMHapa Mbl paccKkaxem nogpobHee o0 Hawem OnepauvoHHOM

nnaHe.

Ha cnepytowem cnamge... Mbl TOSIbKO XOTeNMN 6bl NOAYEPKHYTb, YTO
y ICANN Ha 2026 h1HAHCOBbIN rog, — 3TO TOT rof, B KOTOPOM Mbl
HaxoAMMCs — YyTBEPXKAEH CTpaTernyeckunii naaH Ha nepuop c 2026
no 2030 dmMHaHCOBbIN rog. 3TOT NaaH 6bin NpUHAT MNpaBneHnem
ICANN B mMapTte 2025 roga, m B HeM M3M0XeEHbl MNATUNETHee
BUEHNE W CTpaTernvyeckue uennm pnsg [OCTMIKEHUS 3TOro
BUAEHUSA. 34eCb Mbl nogyYepKHyNn, 410 BuaeHue ICANN Ha nepuog
po 2030 roga 3akn4aeTcs B cnegywowem. Kak opraHusaums,
KOTOpPOW [OBEpPEHa KOOpAMHMPpYOWAs pofib B YNpaBfeHUM
CUCTEMaMM YHUKaNbHbIX naeHTUdukatopoB MHTepHeTa, ICANN
NpUBEPXeHa MpPUHUMMNAM YKPEenneHus efuHoro rnobanbHOro

(byHKLI,I/IOHaJ'IbHO coBMeCcTnMoro MHTepHeTa onsa Bcex.
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Mbl NpeaoCTaBUAM CCbIIKY Ha 3TOT CTpaTerMyeckuit nnaH,
MOCKOJIbKY OH HanpasasieT Haw npouecc nAaHUPOBAHMA Ha
cnegymolme NaTb NeT. Ha 3ToM cnaige Mbl NPOCTO NOAYEPKMBAEM,
YTO MNaH BKIOYAET B cebs YeTbipe CTpaTErMYecKume Lenu, a TaKkxe
10 uenei u 28 cTpaTerui, KOTOpble HAMpPAMYH CBA3aHbl C
OMepauuoHHbIM M1aHOM, B KOTOPOM W3/I0XKEHbl BCe BUAbI
peatenbHoctu ICANN. To3aToMy Mbl Mpu3biBaeM COOBLLECTBO
O3HAKOMUTLCA C HAWWUM CTpaTern4yeckuM MaaHoM u cneguTb 3a

TeM, KaK Mbl BMeCTe 6y,qu [OCTUraTb Halwlero BnaeHuMA.

Ha cnegylowem cnainge s KpaTko cooblyy BaM, YTO, MNOCKObKY
CTpaTErnMYyecKuii NaH paccumTaH Ha nsaThb neT, MpaeneHue ICANN
XO4YeT rapaHTUpoBaTb BbINOJHEHME 3TOr0 CTpaTern4eckoro
nnaHa B COOTBETCTBMM C rpaduKoM U MOAAEpPKaHUE ero
aKTyanbHOCTU. Takum obpa3om, [lpaBneHne 6OygeT Ha
NPOTSXEHUN BCEro NATUAETHEro Nneprnoga oueHmnBaTb cTpaTernm
npocTo pAns Toro, 4YTobbl CneguTb 3a TeM, 4YTOObl 3TOT
CTpPaTErMYyecKnii NaaH OCTaeTCs aKTyaNbHbIM. W 3TO TO, 0 YeM y
Hac ecTb fJononHuTenbHas MHdbOpMauMs B HaleM rogoBOM
onepauMoHHOM NiaHe un BrogxeTe, KOTopble 6yayT BbIHECEHbI Ha

obLecTBeHHOe 0bCyxaeHve B gekabpe.

Ha 3ToM 3aBepluiaeTcs Haw KpaTKMI paccka3 o mnpolecce
nnaHupoBaHus. A celiyac g nepepatd MUKpPodOH MOeN Kosnere
MaprapeT beHaBugec (Margaret Benavides), KoTopasi pacckaxeT o

pa3paboTke onepaLMOHHOro nyaHa Ha 2027 hUHAHCOBBIN rog,
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MAPIAPET BEHABWAEC Cnacubo, bekku. [ns npoTokona: MeHs 30ByT Maprapet
(MARGARET BENAVIDES) beHaBugec, n 9 meHemxep ICANN no nnaHupoBaHuio. Tenepb s
paccMoTpto Npouecc pa3paboTky onepauMoHHOro niaHa Ha 2027

(b1HaHCoBbIN rog.

Pa3paboTka onepauuoHHOro nfaHa wu bGlompkeTa Ha 2027
(UHaAHCOBLIN rof  Yyxe BegeTcs. ITOT rpadmMk [OBOJILHO
noapo6HbIN. MnaHbl Ha 2027 PUHAHCOBbLIN rof BCTYNST B CUY He
paHbwe 1 wuona 2026 roga. 3TW nMfAaHbl MNO3BOASAKT HaM
obecneynTb NOJOTYETHOCTb M TPAHCMNAPEHTHOCTb AeATENbHOCTH
kopnopauun ICANN Ha nSTMNETHUMIA W roAOBON nepuopgbl
COOTBETCTBEHHO, W OHW npefycMoTpeHbl YctaBoM. WTaK,
pa3paboTka nfiaHoB Ha 2027 ¢MHaAHCOBLIA rof Havanacb C
npouecca onpegeneHns NpMopmnTeTOB B NNaHUPOBaHMK. B cBa3m
¢ 601blWNM 06BEMOM U CNOXKHOCTbIO BbIMOMHEHUSI PaboThbl, Kak
CBSI3aHHOW C MONUTUKAMU, TaK U He CBA3aHHOW C MONUTUKAMM,
ICANN Heobxogumo onpepensitb npuopuTeTbl B paboTe Mo
peanusaumm NPoeKToB AN YAOBNETBOPEHUS HYXA W 3arnpocoB

coobuwectBa ICANN.

B aToM rogy Tpu ogobpeHHble NpaBneHneM pekoMeHgaunm 6binm
NPUOPUTU3NPOBAHDI B XOofle Tripouecca  orpefefieHns
NPUOPUTETOB MNaHMPOBaHMUS Ha 2027 duHAHCOBLIN rog, U 3Ta
nHdopmMauums bolna nepegaHa nepcoHany ICANN, koTopbl bygeT
paboTaTb Hag Mx peanusauunein. M Mbl 04eHb NpU3HaTENbHbI 3a
y4yacTve B 3TOM MNpoLecce YeHaM, KOTOpble Obl/Iv HOMUHUPOBAHbI

npepcepatenamMn U nnpgepamn nx OpI'aHl/I3aL|,VIl\/JI noaaePXKN un
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KOHCY/IbTAaTUBHbIX KOMUTETOB, a TaKXXe HalleMy npeacTtaBnTeNo B

MpaBneHnn. Cnegyownin cnang, noxanyncra.

OnepaumoHHbIN N PUHAHCOBBIV NAaH Ha 2027 dhUHAHCOBbIN rog
AEMOHCTPUPYeT, Kak Mbl byaem 6paTb Ha cebsi obsizaTenbCTBa U
paboTaTb Hag peanu3auMen CTpaTerMyeckoro mnjaHa U
BbIMOMIHEHVEM HaLlel Muccumn. NTak, ecTb fiBe OCHOBHble 061acTu.
EcTb cTpaTernuyeckme WHWLMATUBLI, KOTOpble MOMOrawT
nofAepXnBaTb YCUNNS U CTPATeruun, U3N0XeHHbIE B MPUHATOM
CTpaTermyeckom nnaHe. Kpome  TOro,  cyuwecrtBytoT
(YHKUMOHaNbHble BUAbl AEATENbHOCTU WM  HEMpepbiBHblE
onepaumn. Tak Mbl NOAAEPXKMBAEM KOpMopauuio, 4Tobbl Mbl
MOF/IY FapaHTMpPOBaTb AafibHelLLee BbINOMHEHWE HaLLen MUCCUN.

Cnepytolmii cnang, noxanyiucra.

Ha aToM cnainge Ha caMoMm fene npeacTaBfeHbl KNoYeBble 3Tanbl
npouecca nnaHMpoBaHusa Ha 2027 ¢uHaHCoBbIA rof. Kak yxe
6bINO0  CKa3aHO, 3TOT MNPOLUECC Hayancs C onpepeneHus
NPUOPUTETOB MNMIaHMPOBaHUSA B Nepuopg ¢ Mast no uonb. CerogHs
Mbl MPOBOAMM 3Ty BCTPeYY, YTOObI NPefoCTaBUTb KPATKYH HOBYHO
nHopmauno o rpaduke paboTbl Hag npoekTamu. Mol
onybMKyeM NPOEKT MnfiaHa 16 gekabpsi, n Torga Mbl HAYHEM €ro
obuiecTBeHHOe 0bcyxaeHne. OHO NPoaANTCS B TedeHne 60 aHen,
M ero Havana Mbl NpoBeaeM BebuHap, 4Tobbl yoeamThes, 4To BCe
[OBO/IbHbI  3TUMM MNpoOeKTaMu nnaHoB. Ha sHBapb Takxke

3annaHMpoBaH ele oauWH BebuHap, 4TObbI, ecnnm B Xopge
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RU

pacCMOTPEHNA NPOEKTOB MJIaHOB Y BaC BO3HUKHYT Kakue-nnbo

BOMpPOChbI, Bbl CMOIn O6cy,CI,VITb MX C HaMu.

Mocne 3aBepleHMs O6LWECTBEHHOrO 06CYXAeHWS nepcoHan
ICANN npucTynuT K COCTaB/IEHMIO CBOOHOMO OTYETa C Yy4eTOM
MOMyYEHHbIX KOMMEHTapveB W MNpu HeobxogMMOCTM BHeceT
KOPpPeKTUBbI B MNpOeKT nnaHoB. KomuTteT [IpaBneHusa no
(b1HaHCOBbLIM BOMPOCaM CHayvana pacCMOTPUT 3TW NaHbl, a 3aTeM
npeacTaBuT pekoMeHpauuu lNpaBneHunto, KOTOpoe paccMOTpuUT
3TM nNAaHbl Ha npeAMeT YTBEPXAeHUs B Hayane Mas.
PaccMoTpeHMe Mx coobLecTBOM, HageNeHHbIM NOJTHOMOYUNSIMU,
nponget B Mae-utoHe. /I ecnm Bce nNpongeT XOpowo, NaaHbl Ha

2027 h1HAHCOBBIN rog BCTYNAT B cuny 1 niona 2026 roga.

Ha 3Tom Mbl 3aBepwaeM pa3pgen «PaspaboTka onepauMoHHOro
nnaHa ICANN Ha 2027 cdmHaHCcoBbI rog». [oxoxe, B YaTe ecTb
BOMPOC O TOM, apXMBUPYIOTCSA X 3acedaHnsi B pamMKax Hegenu
NOArOTOBKUM WAW [OOCTYMHbI /I OHWU rpe-To. S MpocTo Xouy
Co06WMTb BaM, 4TO Ha cTpaHuLe KoHdepeHumn ICANN Bbl MOXeTe
NONMYy4UTb BCE paHee JOCTYMNHble 3anncu Zoom. Kpome Toro, y Hac
ecTb BMKKU-cTpaHuua ICANN, Ha KOTOpoli pa3MelleHbl CCbINIKM Ha
BCe Mpe3eHTauuu, MpOBefeHHble OTAeNoOM (PUHAHCOB ¥
nnaHmpoBaHus. MpocTo 4TobbI Bbl 3HaNW. W ecnn ecTb Kakne-To
BOMPOCHI, A C YAOBO/IbCTBUEM OTBEYY Ha HUX. A ecin HeT, 4
nepegam cnoBo Anekcy Mopuwepy (Alex Moreshed), KoTopbii
nopenuTcs MHAHCOBbIMM pe3ynbTaTtamun 3a 2025 dbrHAHCOBbIN

roa. Cnacunbo.
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ANEKC MOPELLES, (ALEX Xopowo. Cnacmubo, MaprapeT. Mbl Ha4yHeM C pacCMOTPEHMs
MORSHED) (1HaHCOBbIX pe3ybTaToB 3a 2025 puHaHCOoBbIV rog. Cnegytowmi

cnang, noxanyncra.

Mpexae Bcero, rge HalTu Takyw uWH$opmauuto. Ha cante
icann.org B pasgene «WHdopmaums o duHaHcax w
NAaHNUPOBaHMM» Yy HAC 06bIYHO eCTb MHOPMaLLMS O NPeACTOSALLEM
roge NNaHMpPOBaAHMA, a TaKXe O rofe, B KOTOPOM Mbl cenyac
Haxogmmcs. VITak, 3TOT CHUMOK 3KpaHa bbln cieflaH napy MecsLeB
Ha3ag, HO B TO BpeMsl yXxe Beflack paboTa Hag nnaHamu Ha 2026
(buHaHcoBbIV rof. A KBapTanbHble MHAHCOBbIE OTYeThI 3a 2025
(1HaHCOBbIN rof 661K BHMU3Y 3KpaHa, MO3TOMY i HA CaMOM fene
paccMoTplo MHdboOpMaunMio M3 oTyeTa 3a 4- kBapTan. WTak,

MepPeXouMm K cneaytolemy cnamgy.

2025 dmHaHCOoBbIN rof Havancs B ntosie 2024 roga v 3aKOHYMCS B
noHe 2025 ropga. U dwmHaHCOBble pe3ynbTaTbl 3a 3TOT rof
NOAYYUANCh XOPOLIMMUK MO CPAaBHEHMIO KaK C BIOMKETOM, TaK U C
npowsbiM rogomM, WM 3TO OT/AINYHAA HOBOCTb. B cermeHTe
onepaunoHHon pesitenbHocT ICANN 3aBeplumna brHaHCOBbBIV
rog, ¢ npoduunTom B pasmepe 14 maH gonnapoB CLUA. BaxHyto
posib B 3TOM CbIrpann NOCTYrjeHua cpedcts. lloctynneHuns
cpepcTs cocTaBmnu 155 maH gonnapos CLUA, 4To npumMepHoO Ha 10
MJH gonnapoB CLUA 6onblue, Yem NAaHMPOBAIOCh. ITO OTPAXAET
WeCcTUMECAYHOE BMMSIHWME MNOBbIWEHUS cbopa C perncrpaTtyp,

KOTOpoe BCTYNnuao B cuny B siHBape 2025 ropga. 310 pasno
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npoduuMT B oanH MUnanoH gonnapos CLUA. A ocTaBliasica 4acTb
6bina obycnoBneHa 6o0nee BbICOKMM, YeM MIAHUPOBAOCh,
KO/IMYECTBOM perucTpauuii AOMEHOB, a Takke 60MbWWM, YeMm

nnaHNpPOBanoCb, KONN4YeCTBOM AOFOBOPHbLIX CTOPOH.

Pacxopbl, C Apyror CTOPOHbI, COCTaBUAN 141 MUAINOH JON/TAPOB
CLUA no cpaBHeHUO C 6logpkeToM B 150 MUAIMOHOB [0/1apPOB
CLUA n Takxe 66111 Ha 14 MunnnoHoB gonnapos CLUA Huxe Hawmx
(hakTnyeckunx pacxogos 3a 2024 hbMHaAHCOBbLIV FOf, ¥ 3TO OTpaXkaeT
TO, YTO ObIIO [JOCTUTHYTO B COOTBETCTBMM C Pe30/HouUMen
MpaBneHns oT Mas 2024 ropga, cornacHo Kkotopol ICANN
npeanpUHSANA MHOXECTBO YCUIUIA MO COKPALLEH MO 3aTpaT, 4TOObI
YPaBHOBECUTb HaLIW TeKyLMe pacxodbl € AoxofaMu. Tak YTO Mbl
6blNM OYeHb pafbl 3TOMYy fOCTMXeHUto. Chepyrowmin cnang,

noxanyncra.

YTO KacaeTcsa HalKX CPeACTB B yNpaBieHUN, TO 3TN UHBECTUL MY
B AleHeXHble cpeacTBa yBeINYUANCL Ha 17 MUITMOHOB A0/1/1apOB
CLUA, B nepByl oyepepapb, M3-3a poCTa MHBECTULUMI B TevyeHue
roga, a Takxe 13-3a npopuruMTa B ONepauuoHHON AesTENbHOCTH
ICANN, 0 KOTOPOM £l TONIbKO YTO YNOMSIHYJ, U 3TO 6bINI0 YaCTUYHO
KOMMEHCMPOBAHO OnepaunoHHbIMW pacxofiamu Ha [lporpammy

New gTLD. Cnegytowmin cnaing, noxanymncra.

3To gnarpaMMa TeHAEeHUMIN, NoKa3blBaloLWas AOXOAbl U pacxobl
onepauuoHHon peaTtenbHoctn ICANN, rge poxogHas 4acTb
rMoKasaHa 3efleHbIMW CToNbLuaMKn, 1 Bbl YBUAUTE, YTO AOXOAHas

4yacTb OCTaBajlacb JOBOJIbHO CTabUNbHOM Ha ypoBHe okono 150
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MUAAnMoHoB ponnapos CLUA, a B npolwsiom rofdy, KOTOPbI TONbKO
YTO 3aKoHuumncs, B 2025 GpMHaAHCOBOM rogy, oHa gocturaa 155
MunanoHos ponnapos CLIA. OpaHXeBbiM LBETOM Bbl BUAUTE
rpadmk pacxofoB no puHaHCoBbIM rogam. Xopowwo. CneayroLmi

cnang, noxanyncra.

WTak, neperipem k Mporpamme New gTLD. Ha cerogHsWHWIN geHb
pacxogbl Mo nporpamme B ¢hase peanusaumm Ha 3 MWUINNOHA
ponnapoB CLIA Hwxe 3anoxeHHbIX B GlopkeTe, U 3TO CBA3aHO
rnaBHbIM 06pa3oM C 3afepXXKaMu B HaliMe mnepcoHana, bonee
HU3KMMW, YeM 3annaHupoBaHoO, 3aTpaTaMn Ha KOMaHAWPOBKU U
AOMUHUCTPATUBHbBIE HYXAbl, @ TaKXe CO CPOKaMU HEKOTOpPbIX
pacxofoB Ha pa3paboTKy CMCTEM M KanuTanbHbIX pPacxoaos. B
LlefIoM, BHELIHWE 3aTpaTbl Ha 3Ty NporpamMMy BK/IOYaKT B cebs
yBefMyeHune WwTaTa, pa3paboTKy nNporpammbl, MHPOPMALMOHHO-
pa3bsACHUTENbHYO paboTy u topuagnyeckme ycayrn. Ho Bel MoxeTe
BMAETb, 4YTO 3a 2025 UHAHCOBbIM rog MakTUYecKme pacxogbl
6blI HEMHOIO HWMXe brogkeTa. BTopas 4acTb npeactaBnser
cobon pasHuuy B 3 mMuanvMoHa ponnapoB CLIA  mexay
(bakTnyeckMMM pacxopgamm u brogpxkeToM nporpammbl. Ho Mbl no-
npeXHeMy NPorHo3npyem pacxofbl Ha peann3aunto NporpaMmmbl B
pasmepe 70 wmMwuanmMoHoB pgonnapos CLIA, 4To Takxke
COOTBETCTBYET NepBOHaYalbHOMY 6l0gKeTy Ha Hee. Crnegyowmii

cnamng, noxanyncra.

Mbl Bpoae 3TO 06CYXpanu, HO B 3TOM roay pacxofbl Ha
OMNepauMoHHY  [eATeNbHOCTb  CcocTaBunuM 141 MUAIMOH

ponnapos CLUA. BrogxeT coctaBnsn 145 MMNnMoHOB [0Nnapos
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CWA. N3BnHuTe. A orosopuscs paHee. 145, a He 150. A B npoLuiom
rofgy ornepauuoHHble pacxogbl cocTtaBunau 155 MunnnoHos
ponnapos CLUA, Tak 4TO Bbl MOXeTe BUETb COKpalleHne Ha 14
MunnmoHoB gonnapos CLUA, KoToporo Mbl 4O6MAMCb B TeYEHNE
2025 (uHaHcoBOro roga, 3TO Aaxe JNyywe, 4YeMm 6bIIO

npegycMoTpeHo B 6romkeTe. Cnefyowmnin cnamp, noxanymncra.

3pecb MoKasaHbl BCe pacxogbl 3a 2025 duHAHCOBbLIN rog no
6usHec-cermeHTaM. lWTak, onepaunoHHasi AeATeNbHOCTb, O
KOTOPOWM $i TO/IbKO YTO YMOMSIHYy/A, cocTaBnsieT 141 MunnnoH
ponnapos CLWA. Mporpamma New gTLD npepcTtasnseT 3atpaTbl Ha
payHa 2012 roga, a TaKxe Ha clefyoWwmnin payHa, a nporpaMma
rPaHTOB, O KOTOPOI i CKOPO pacCKaxy, 3aecb NoKasaHa CUHUM
UBeTOM. HO 3TO TaKxe BK/OYaeT BbiNAAThbl FPAHTOB, KOTOpblE
6binn npousBedeHbl B 2025 (uHAHCOBOM roay, peanvsauuio
cnyx6bl 0oopMIeHUS 3a8BOK Ha MOJIyYeHME PerncTpaLUOHHbIX
AaHHbIX M MpoBeAeHMe  0coboW  MpPOBEpPKW,  KoTopas
(brHaHcMpoBanacbh U3 ONOAHUTENBHOO (DOHA MO BbIMOJHEHWUIO
pekomeHgauui coobuectBa (SFICR). M Bce 3To cocTaBuio B
obwel cnoxHoctn 176 muanuoHoB ponnapos CLIA B 2025

burHaHcoBoM rogy. Cnegytowmin cnaip, noxanymcra.

3To cnaig o nporpaMMe rpaHTOB, O KOTOPOW A ynomwuHan.
dakTnyeckme pacxogbl OblIM HEMHOFO Hwxe OlompkeTa, W
(hakTnyeckme pacxoppl No 3Tol ctaTbe 3a 2025 HUHAHCOBBIN rof
BK/IIOMaAW  BbIMATbl  FpaHTonony4atensaMm B pasmepe 2,3
MuUnnnoHa pgonnapos CLIA. Mbl Takke 3apaboTanu ewe 300 000

ponnapos CLUA B 2026 h1HAHCOBOM rofly, Tak 4TO 3TO OTPAXKEHO B
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(bakTnyeckmMx pacxogax B paMKax 3TOM nNporpaMMbl  Ha
CErOAHSIWHNI AeHb, HapsAdy C perynsipHbIMU OnepauMoHHbIMM
3aTpaTtaMu Mo Mporpamme, KOTOpble BKOYAT MOAAEPKKY
nepcoHana, KamnaHuuM Mo MOBbILIEHUID OCBEOM/IEHHOCTU W
MHDOPMALMOHHO-Pa3bACHUTENbHYI PaboTy, TaKOro poaa BeLu.
3asiBKM NPUHUMAIOTCS 1 06pabaTbiBatOTCA UMKAAMU. TaK YTO Mbl
6yaem Npopo/kaTb AenaTtb 3TO B paMKax NporpaMMbl FPaHToB. A
6onee nogpobHas MHdoOpMaUns AOCTYMNHA Ha canTe, CCblaKa Ha
KOTOPbIN y Hac ecTb B cnarnpax. Xopowo. Cnegyrowmii cnang,

noxanyncra.

WTak, Tenepb A KOCHYCb GlogxeTa Ha 2026 (UHAHCOBBIN rog, u
(buHaHCcoBOro oTyeTa O MporHose Ha 2026 GWMHAHCOBLIA rog,.

Cnepytowmii cnamg, noxanyincra.

B Owogxere Ha 26 GMHAHCOBBIN rof  3annaHWpPOBaHbI
cbanaHcMpoBaHHbIe OX0AHAs U pacxodHas YacTb B pa3mepe 150
MWJIJIMOHOB gonnapos CLIA Kaxgas. [MporHo3Hbie
npeanosioxeHnsa OblM  CAenaHbl B CaMOM  Havane 3Toro
(buHaHCcOBOrO ropga, MO3TOMY Mbl M3y4yaeM WHdopMauuo w
06HOBNSIEM HALWW MPOrHO3bl Mo Xxogy paboTbl. Tak 4YTO 3TOT
nporHo3 6ypeTr OBHOBNATHCS MO Mepe TOro, Kak Mbl byaem
gBuratbca  pganbwe. [lporHosmpyemble pgoxogbl Ha 2026
(bMHAHCOBLIV rof 0XMAAKTCS Bbille 6OXKeTa, YTO 0BYCN0BAEHO
60NMblWNM, YeM MNaHMPOBANOChb, KOMMYECTBOM perucTpauuii
A OMEHOB 1 fOrOBOPHbIX CTOPOH MO CPABHEHMIO C AONYLLEHUAMU B

YTBEPXKAEHHOM 6|op,>+(eTe. Y10 KacaeTcs pacxogos, TO NMPOrHo3

D 8 4 GENERAL
CTtpaHunua 13 13 24 TCANN MEETING

PREP WEEK



COOTBETCTBYET 6+op,)+<eTy. MbI MOXeMm yI'J'Iy6VITbCﬂ B AeTann Ha

cnegyoLmx HECKOMbKNX Claipax.

Y10 KacaeTcs fOX0H0B, 3TO PaKTUYECKME AaHHbIe 3a NepBble ABa
mMecsila MHaAHCOBOro rofla B CpaBHeHUU C brogxeToM. UTak, 3a
MI0JIb M @BryCT Yy Hac npesbileHne B 3 MunrMoHa gonnapos CLUA.
Bbl MOXeTe BMAETb 3TO HA OPaHXXEBOM CTOOLE MO CPABHEHMIO C
3eeHbIM. /I Mbl TaKxe yBenn4mMaun CBON Aoxof Ha 4 MUNIMOHA
[AONNAapPOB NO CPaBHEHWIO C NPOLWJ/bIM FOAOM. HanoMHMM, 4TO B
2026 ¢uvHaHCOBOM rogy [poxofbl BKA4YalT B cebs Bce
nocnegcTBus  OT  MOBbIWEHUS COOPOB C  perucTpatyp u
pernctpatopoB. [loBbilweHVe CHOPOB C perucTpaTyp, Kak s
CKasan, BCTynunao B cuny B siHBape 2025 ropga, a nosbllWeHne
CcHOpOB C perncTpaTopoB BCTYNuAo B cuay B ntone 2025 roga. To
€CTb TEKYWMA MPOrHO3 MO HUM BblgeseH OpPaHXEBbIM LBETOM
crnpaBsa, MYHKTUPHAaa IMHNA NpeacTaBnseT gManasoH ot 158 go
162 munnnoHos pgonnapos CLUA, a 3aTeM cpaBHeHMe ¢ BrogKeToOM

1 NpeaplayLwnMM rogom.

Xopolwo. Ha cnegytowem cnange Mbl MOXeEM NepenTu K pacxofam.
MTak, Bbl BUANTE, 4TO 3a NepBble ABa MecALa Halwn PaKTnyeckme
pacxofbl COOTBETCTBOBANN BomKeTy 1 npeabigylemy rogy. M Ha
BeCb rog Mbl MPOrHO3MpyeM B OCHOBHOM Ha ypoBHe bGlopkeTa
MAC-MUHYC HECKONbKO MWINMOHOB. HO 3TO elle npeacTtout
BbISSCHUTb, U MO Mepe TOro, Kak Mbl byaem nonyyatb 6onblue

MHGMOPMaLMK, Mbl, BEPOSITHO, CHU3UM 3TOT MPOrHO3 MO YacTu
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3aTpaT [o fAguanasoHa 148 wmwunnmoHoB pgonnapos CLIA B

HacTodlee Bpem4.

Sl aymato, 4TO Ha 3TOM MOW PasfAen 3aKoHYeH. 51 0CTaHyCb, ecnu

€CTb BONPOCHI, HO eCNn HET, A4 nepeaam CnoBo O6paTHO bekku.

BEKW H3LL (BECKY NASH) BonbLwoe cnacnbo, Anekc. Mbl IPOCTO caenaem naysy ans nbbix
[OMOJIHATE/NIbHBIX ~ BOMPOCOB, CBSA3aHHbIX C  (MHaAHCOBOM
OTYETHOCTbH0 MO haKTUYECKNM AaHHbIM 32 2025 (bMHaAHCOBbIN rog,

a TaKxXe Ha 26 GUHAHCOBBLIN rog,.

KENN MEAWHA (KELLY 3npaBcTBynTe. S BMXKY, 4TO Knap nogHsana pyky. Knap, npoluy Bac,

MEDINA) BKJIIOYMTE MUKPODOH.

K/13P KPEWT (CLAIRE CRAIG) Cnacubo. Cnacnbo 3a 3Ty nHdopmauuto, Anekc. OTMeuy, 4To no
psagy HanpaBneHWn y Bac HabnwpgaeTcs  3HauYUTeNbHOE
COKpalleHune pacxofoB. Kak Bbl BbIpa3nanch, 60MbLyo YacTb M3
HUX Bbl 06BACHUAW... HeT. HekoTopblie M3 HUX Bbl OBBACHUAM
3aflepXXKaMu C HalMOM U YKOMIMJIEKTOBaHMEM MepcoHana, B
OCHOBHOM, 4YTO MpPMBENO K COKpalleHWIO pacxogos. Bonpoc,
KOTOPbII 51 XO4Y 3afaTb: €CTb /I Kakne-nmbo 061acTu, B KOTOPbIX
MOXHO OblI0 6bl COKPATUTb pacxofbl COObLecTBa, YTOObl 3TO

cnocob6cTBOBasNo TaKOMY CHMXEHUIO pacxo,u,os?
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ANEKC MOPELLUE[, (ALEX Cnacubo, Knap. 3To oTAMYHbIA Bonpoc. S 6bl Cckasan, 4To no
MORSHED) 6obLUEl YacTUN 3TO HE NOBUSIIO HAa pacxoapl coobluecTsa. UTak,
Kak Bbl YMOMSIHY/M, BO MHOTOM HaM yAanocb AobuTbes b6onee
HU3KUX pacxogos n3-3a 6onee HU3KOro YPOBHS
YKOMMIEKTOBAHHOCTHK nepcoHanom. B koHue 2024 cdhmHaHCOBOTO
roga npousoLwsno COKpalleHne YUCAEHHOCTM NepcoHana, YTo B
3HaYUTENIbHOM CTemneHn CnocobCTBOBaNO 3TOMY, HO Mbl TaKxke
peann3oBanu pasanyHble MHULMATUBbI MO COKPaLLEeHWIo 3aTpaT U1
CTa/n HaMHOro MeHblue nyTewecTBoBaTb B 2025 pMHAHCOBOM
rogy. OTyacTu 37O OblIO CBsi3aHO ¢ paboTo B obnacTu
B3aMMOAENCTBUS, HO HMYEro K3 3TOro He ObII0 HanpsMyro
CBSI3aHO C COKpaLLEHMEM PacxofoB COObLLEeCTBa, €CIN TaK MOXHO

CKa3aTb.

K/13P KPEWT (CLAIRE CRAIG) Xopolwo. Cnacnbo 3a Baw oTBeT, Anekc. Mbl U3y4nM 3TO HEMHOTO

rny6xe, Korga yBuaum pesynbTaThl.

ANEKC MOPELLES, (ALEX Xopouwo. HeT npobnewm.
MORSHED)
BEKWM H3LWW (BECKY NASH) MpekpacHo. Bonbloe cnacMbo 3a Bawy npeseHTaumio, Anekc. B

cnepyoweM pasgene s npeacTaBnio 06HOBNEHHYHO MHDOPMaLMIO

OT oOTAena nnaHupoBaHuss u d¢urHaHcoB. ByabTe pobpbl,
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cnegywowmin  cnang. U cHoBa 3To bekkm Haw w3 oTgena

nnaHmposaHus kopriopaumu ICANN.

Mpouecc exerogHoro nnaHuposaHusa ICANN Ha4dmHaeTca 3a
HEeCKONbKO MecsLeB A0 Havyana hbrMHaHCOBOroO roAa 1 BKIKOYAET B
cebsi HEeCKOMIbKO BO3MOXHOCTEN A B3aMMOAENCTBUA C
3aMHTepecoBaHHbIMK CTOPOHAMM, TaKMX KaK Haww BebuMHapbl B
pamMKax Hegenun NoAroToBKMW, NOAOOHbIE CErOAHS LUHEMY, U ApyrMe
npeseHTaumu c opraHusaumsamm noaaepIKu n
KOHCYNbTaTUBHbLIMW  KOMUTETaMW, a TaKxke npoueaypy
obwecTBeHHoro obcyxgeHus. ICANN npuBepxeHa npuHUMNaM
obecneyeHWss  TPAHCMAPEHTHOCTM U NOJOTYETHOCTU  Ha
NMPOTSXKEHUN BCero npouecca MNaHUpoBaHMS. To eCcTb Ha
NPoOTsHXKeHnn Bcero npouecca nnaHuposaHus ICANN Moxet
NneprvoanYeCcKn OLEHMBATb, ciedyeT M 06HOBAATb Kakne-nnbo n3
NpeanoNOXEeHNN, CAeNaHHbIX B MPOEKTaX MAaHOB, KOTopble
BbIHOCATCS Ha 00LLECTBEHHOE 06CYXAeHME. ITO BaXKHbI MOMEHT,
YUYMTbIBasl, HACKO/IbKO 3apaHee pa3pabaTbiBaloTcs MOapobHble

nnaHbl O X YTBEPXKOEHUA.

Kak npaBuno, Mbl 3anMycKkaeM Mpouecc MAaHMPOBaHUS Kak
MUHUMYM 33 11 MecsLeB J0 NPeAnoaraeMoin faThl yTBEPHAEHUS.
To ecTb B HEKOTOPbIX C/Ty4asix Nocse obLecTBEHHOro 06CyXaeH NS
MOXeT MOSIBUTbCS KaKas-TO HoBas MHQopMauus, 4TO MOXeT
NPUBECTU K U3MEHEHUIO JJOXOI0B U/U/IX PacXofoB, KOTopble Hblan
B MPOEKTax MaHOB, ONyb6/MKOBaHHbIX /1S O6LWeCTBEHHOro
06Cy)XAeHUS, ¥ Torga MOXeT NOHaAobUTbCS 0GHOBUTbL 3TU MNJTaHbI,

npexge 4yem rnogasaTb UX Ha yTBepxaeHue B [pasneHue. Y Hac
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6bln  TakoM cnyyalh B npouecce MnaHMpoBaHMA Ha 2026
(brHaHCOBbIV rof, Korga bblv caenaHbl HEKOTOpble AOMYLWEHNS O
AOXO0AaX, CBSI3aHHbIX C MOBbIWEHMEM CHOpPOB, KOTOpble 6blu
BK/IIOYEHbl B OKOHYaTe/ibHble TMfaHbl, MpPeasioKeHHble K

YyTBEPXKAEHWIO.

B pesynbTaTe Mbl pa3paboTany NMPOEKT KOHUEMUMM BHECEHUS
M3MEHEHWA B OMEPALMOHHBLIN MAaH U OHOXET, B KOTOPOMU
OMnuncaHbl KOHKpEeTHble Mepbl B TOM, 4YTO KacaeTcs obMeHa
nHdopMaumen, 4YTobbl Mbl  MOFAM  rapaHTUMpOBaTb, YTO
coobliecTBo n 06111eCTBEHHOCTb 6yayT  MOJIHOCTbIO
NHDOPMUPOBaHbl O JOObIX BHOCUMMbIX M3MEHEHUsX. Mbl He
OXupaaem, 4To 3TO BbydeT yacTbiil npouecc. TeM He MeHee, ecnu
byget HeobxoauMo 06HOBUTb Kakune-To cepbesHble
NpeanoioXeHUs, Mbl MOArOTOBUAM 3Ty KOHLENUMI, KoTopas
06pMCOBbIBAET KOHKpEeTHble [AeucTBMs, 4Tobbl obecneynTb
TPaHCMapeHTHOCTb BCEX KOMMYHMKaumin 1 nogotyeTHocTb ICANN

B TOM, YTO KaCaeTcCa npouecca njlaHNpoBaHuA.

Y Hac eCTb CCbI/IKA HA NPOEKT KOHLEMLUMMN, KOTOPbIM Mbl AEUMCS C
COODOLECTBOM CErogHs M B KOTOPOM OMWUCBLIBAETCSs, KaK Mbl
nnaHnUpyemM NOBbICUTb TPAHCNAPEHTHOCTb Nocne I'Iy6J'IVIKaLI,I/II/I
nNaHoB  Ans  OOLWECTBEHHOrO  OOCY)XAeHUS U CBOAKU
KOMMEHTapueB, MOJMyYeHHbIX B  Xxofe  OOLeCTBEHHOro
obcyxpaeHns. Mbl ynyywunnm HeKOTOpble U3 3TUX 3INEMEHTOB,
Hanpumep, Tabnuuy W3MeHeHMMn, Mbl caenanu ropaspo 6onee
nogpobHyto Tabnuuy M3MeHeHWn. Mbl XOTUM rapaHTUpoBaTh, YTO

L[OKYMEHTbI BCcerga 6yayT nybivMkoBaTbCs 3apaHee, [0 OTNPaBKY
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ux TlpaBneHWt C pekoMeHpauue 06 yTBepXAeHUU. Mol
06s3yemcs nybnmkoBaTb 06bsIBAEHMS, B T. 4. B 6/10rax 1 B HaleM
CMUCKe pacchbiikM coobLiecTBa No hMHAHCOBbLIM BOMPOCaM, YTObbI
obecneynTb LWMPOKOE pacnpoCcTpaHeHue JbbIX BHOCUMbIX

N3MEHEeHUN.

Mo3ToMy Mbl MpepgiaraemM coobuecTBy O3HAKOMUTLCS C 3TUM
NMPOeKTOM KoHuenuun. Korga mbl 6ygeM BCTpeyaTbCcs C
OopraHusaumaMm nNoaJepXKm U KOHCY/IbTaTUBHbIMU KOMUTETaMM
Ha KoHdepeHunn ICANN84, Mbl xOTeNM 6bl yC/bIWaTb OT3bIBbI O
TOM, KQXXeTCs I 3TOT Habop npoLeayp pasyMHbIM U 0becneynT nu
OH nosHoe NMHMOPMMpPOBaHMe coobulecTBa nepeg,
pekomeHgaumvel MpaBneHunto 06 yTBepXaeHMU. NTak, s NpocTo
coenar naysy u nocMmMoTplo, ecTb M Kakue-nmbo BOMpOCHl Mo
MOBOAY 3TOr0 NPOEKTa KOHLeNUMM, KOTOPbI/ Mbl ONy6ivMKoBanu,
W, OMATb Xe, Mbl XAEM KOMMEHTapuMeB OT OpraHusauui

noaaepPXKm n KOHCYbTaTUBHbIX KOMUTETOB MO 3TOMY Npoueccy.

1 NMPOCTO XO4y MOAYEPKHYTb, YTO, MO-MOEMY, 3TO MOCNeAHWUIA
Cnaing B Hawen Npe3eHTaunmn, Tak YTO Mbl TAKXKE FOTOBbI OTBETUTb
Ha Ntobble gpyrue obLive BONpOChl O NpoLecce NaaHMpoBaHuUs U

NtobbIX ero pesynbraTax.

KEAAWM MEOWHA (KELLY 3npaBcTBYinTE, Bekku. A By, yTo Lepun nogHsna pyky.
MEDINA)
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RU

BEKW H3LW (BECKY NASH) 3npaBcTBynTe, Lepun. Mpoluy Bac, roBopuTe.

KENN MEAWHA (KELLY Mbl Bac He C/bIWKM. 1 He yBepeHa, BKIIOYUAN N Bbl MUKPOGOH.
MEDINA) N3BuHUTe, LUepun, KaxkeTcs, OT BaC 3ByK He JOXOAMUT.

BEKW H3LL (BECKY NASH) 3npaBcTBynTE, Lepun. Mbl Bac He cibiWnM. Mbl BUAUM, YTO Ball

MUKPOMOH OTK/OYEH. 4YTO X, Tenepb, KOrga Bbl ONyCTUAN PYKY...

KENAWM MEOWHA (KELLY Hapgetocb, Mbl BepHeMcs K Lepun. d BMXKY, 4TO Yy HaC eCTb BONPOC
MEDINA) B YyaTe ana Anekca. Anekc, eciv Bbl FOTOBbI, 1 3a4MTal0 3TOT
BOMpocC. [)kakomMo roBopuT: «<He NoBaxsn0 Ha coobecTBo? A Kak
Hac4yeT 3asBOK Ha BblgefleHUe [OMONHUTENbHbIX OHMKETHBIX
CpeacTB, KOTopble 6blIv 0TMeHeHbI B 2024 rogy? bonblwas YacTb
(bUHaHCMpPOBaHMS NO 3asiBKaM Ha BblAe/IeHNE AOMOHUTENbHbIX
6roOIKETHBIX CPeACTB Kacanacb noTpebHocTen coobuiecTBa. byayT

NV 3TU CPefiCTBa BOCCTAHOB/EHbI B bMKanLlee BpeMa?».

AJTEKC MOPELWLEA (ALEX [a, 8 Mory oTBeTUTb Ha 3TOT BOMPOC. 3asABKM Ha BblgesieHne
MORSHED) [AOMNOMHUTENbHbIX OKMXKETHbIX CPeACcTB He OblM OTMEHEHbI.
MpocTo celivac npouecc apyroi. To eCcTb 3TW 3asBKM, 3asBKN Ha
BblAeNeHne  [OMOJIHATENbHbIX  OIOMKETHbIX  CpeacTB  OT
coobulecTBa, No-npexHemy bygyT paccMaTpuMBaTbCsl, HO Yepes

oTAeN NoaAepXKM paspaboTky NOAUTHK. MPOCTO UX pe3ynbTaTbl
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He ABNATCSA YacTbio NpoLiecca NAaHMpPOBaHMSA U He MyBIMKYTCA
B MHTepHeTe. To eCTb y OTAeNa NOALAEPXKKN Pa3paboTKM MOAUTUK
ecTb  blompkeT  ana  3asBoK  coobulecTBa,  KOTopble
paccMaTpUBAOTCA MO Mepe UX NOCTYMNEHUs!, TaK YTO Bbl MOXeTe
paboTaTb N0 BOMPOCAM TaKMX 3asiBOK C NPeACTaBUTENSAMM BaLLMX

opraHm3au,|/||7| nogaepPXKnM  KOHCY/IbTaTUBHbIX KOMUTETOB.

KEAIWN MEOWHA (KELLY Cnacubo, Anekc. U Torga s LeNCTBUTENbHO X04Y HanoMHUTb. Ecin
MEDINA) Bbl HE XOTUTE FOBOPUTb U/IN HE MOXEeTe rOBOPUTb, A TaKXKe Mory
3a4MTaTb BCAYX BOMPOCHI, KOTOPble Bbl 3afjaeTe B 4YaTe 3TOro
3acefaHus. Tak 4YTO 3TO ele OAWH Cnocob OTMpaBUTb CBOWU
BOMPOCHI UM KOMMeHTapuu. MpocTo He 3abygbTe NOMETUTD UX,
4yTOObI 8 MOrAa MX NpoYnTaTh. Ho, KOHEYHO, eCN Bbl XOTUTE, Bbl
TAKXXe MOXeTe MOAHSATb PYKY, EC/IM XOTUTE 334aTb CBOW BOMPOC

YCTHO.

Xopouwwo. f He BUXY MOAHATbIX PYK. XOPOLO, OT/IMYHO. Y HacC ecTb
Bonpoc oT Tpeicn: «Kak BbINOMHAIOTCA PEeKOMeHZauum u3

npoekTa "Kak Ham NpoBoAnTb KOHbepeHLnmn" ?»,

KYPTUC IMHOKBUCT (KURTIS S Mory nonbiTaTbCA OTBETUTb Ha 3TOT BOMPOC, Tpeucwu.
LINDQVIST) 3apaBcTBynTe. 3T0 KypTunc. Al reHepanbHbiin gupekTop ICANN. OHK
He OTHOCATCS HampsiMyl K 3ToMy oTgeny. UTak, s 6ykBanbHO
TO/IbKO YTO MOYYUNS OKOHYATENIbHYIO PEKOMEHJALMIO MO NPOEKTY

«Kak Ham npoBoanTb KOHdepeHUUn». 51 Bce eLle ee 06ayMbIBato. U
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Mbl 06CYAUM, KaK 3TV peKoMeHfauumn cnegyeT paccMaTpuBaTh U
peanv3oBbiBaTb Ha MPAKTMKe, C PYKOBOAUTENSMU Ha Hepene,
npegwecTsytoLein KoHdpepeHumn B lybnnHe. Tak 4To, KOrga Mol
NpuAeM Ha COBelaHVe NMAEPOB OpraHu3auuii NOALEPXKKA W
KOHCY/NIbTaTUBHbIX KOMWUTETOB, Y Hac 6yayT HeKoTopbie uaeu o
TOM, YTO Mbl MOXEM CleNaTb U KaK Mbl 6yieM NX peann3oBbiBaTh B
6yaywem. Ho 310 obcyxaeHne NpofomKaeTcs, NO3TOMY Y MeHs

HeT OTBEeTa, KOTOPbIM 1 MOT Obl laTb BaM NPsIMO cenvac.

KENIN MEAWHA (KELLY Cnacubo, KypTtuc. {1 ueHto 310. 1 am elie HEMHOTO BPEMEHU st
MEDINA) BOMPOCOB, €C/IN Y KOro-TO eCTb BONpPOCHl K oTaeny hnHaHCOB U
NIaHUPOBaHUSA.

Kpome Toro, s xo4y MpocTo 06bsIBUTb, YTO Y HAc ecTb agpec
3/1eKTPOHHOM MNOYTbl, Ha KOTOPbLIN Bbl MOXeTe Ham nucaTb:
planning@icann.org. Ecnv no kakon-nnbo npuynHe y Bac
BO3HWKHYT BOMPOCHI MOC/Me 3Toro BebuHapa, WAM ecan Bbl
CMOTpUTE 3annCb 3TOro BebrHapa 1y Bac eCTb BOMPOCHI K Hallen
KOMaHfe, Bbl MOXEeTe HanuMcaTb HaM MO 3/1IEKTPOHHOM MOYTe Ha

agpec planning@icann.org.

Y Hac TakxXe eCcTb HeCKOJIbKO obnacTeil, B KOTOPbIX Bbl MOXeTe
y4acTBOBATb B MPOLECCe NAaHNPOBaHUS. Tak, HAMOMUHAEM, 4TO
Mbl NAaHMpyeM ony6nMKoBaTb ONEpPaLMOHHbIN NMiaH 1 BlompKeT Ha
2027 uHaHcoBbIA rof Aas ObLWecTBEHHOrO 06CYyXaeHMs B
pekabpe. Mbl HaCTOSITE/IbHO PEKOMEHAYEM YleHaM MOoAnmMcaTbhes

Ha CcTpaHuuy obwecTBeHHOro obcyxaeHns [ICANN, 4TOObI
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nofyyaTb YBEAOMJIEHMS, KOTAa Ha 3TOW CTpaHuue 6yayT

ny6MKoBaTbCs NPefcTosLLme MEPONPUATUS U OBCYKAEHUS.

Y Hac TaKxe ecCTb, Kak Mbl OTMeYanu paHee, Hawe paboyee
NpoCTpaHCTBO pynnbl coobuiecTBa No GUHAHCOBLIM BONPOCAM U
MAaHMPOBAHUIO, AN BUKK, KaK Mbl 06UM ero HasbiBaTb. Mbl
onybnukyem TaM 3anucb, a TaKXe pacnucaHue Hepenu
NoAroToBKMU K KoHdepeHumn ICANN84. Tak 4TO Mbl peKOMeHayeM
BaM MOCETUTb Hally BUKU-CTPaHULY, 4TO6bl bbITb B Kypce BCeX
HalWX 3anucen, KOTOpble Mbl JenaeM A1 KaXgoro M3 Haliumx

npoueccoB njiaHMpoBaHNA.

Y Hac Takxe eCTb Haw WH(POPMALMOHHBIN JalnfxXecT No agpecy
3NEeKTPOHHOM MoYTbl community-finance@icann.org. Tam Mbl
6ynemM MaccoBoO paccbliaTb YBEAOMIEHMS BCEM, KTO NMOAMMCAH Ha
3Ty 3NEKTPOHHYIO MOYTY, YTOObI Bbl MOFIN MOJTy4aTb yBEAOMIIEH NS
0 HOBOI MH(OPMALMKN OT HAc, KOrAa Mbl NPOBOAMM BeBMHapbI 1
Korga mbl 6ygem ny6ivMKoBaTb 3T MAaHbl ANs 06LWECTBEHHOrO

obcyxpaeHus.

B yaTte Mbl TakXXe pasMecTUNn CCbIJIKM HAa BUKWU. Tak 4YTO Mbl
HaCTOATE/IbHO PEKOMEHAYEM BCEM 03HAKOMUTLCSA CO BCEMU 3TUMU
pecypcamu, 4Tobbl B JafibHellieM B3aMMOAeNCTBOBaTb C HaMU B

npouecce nf1laHNMpoBaHUA.

WTak, nonarato, Mbl MOXXeM 3aBepLUNTb Hale 3aceaaHne. Cnacmbo
BCEM 3a Yy4yacTue, Hageemcs yBUAeTb Bac Ha KoOHdbepeHuuu

ICANN84. MOXHO OCTaHOBWUTb 3aMNUCh.
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BEKW H3LL (BECKY NASH) Cnacubo BceM 3a yyacTue.

[KOHELL CTEHOIPAMMDI]
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