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Background

• Affirmation of Commitments (AoC) review (section 9.1)

o Ensure ICANN's multi-stakeholder model remains transparent 

and accountable

o Improve its performance

• Organization-wide commitment to continuous 

improvement

• No less frequently than every three years:

o ATRT1: 27 recs (Mar-Dec 2010)

o ATRT2: 12 recs (Feb-Dec 2013)
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Background

Volunteer SO/AC 
representatives

(selected by Chair 
of GAC – in 

consultation with 
GAC members - & 

Chair of ICANN 
Board) 

Chair of GAC (or 
designated 
nominee)

Chair of ICANN 
Board (or 

designated 
nominee)

Assistant 
Secretary for 

Communications 
& Information of 

the DOC

Reviews are 

performed by 

volunteers

(16 individuals 

for ATRT2) 
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ATRT2 Review Milestones

Date Event

31 Dec 2013 ATRT2 report and recommendations

26 June 2014 Board adoption of 12 recommendations 

(consisting of 51 subcomponents)

July 2014 Implementation Kickoff
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12 Recommendations

Areas Recommendations

Board Performance and Work Practices ## 1, 2, 3

Policy/Implementation/Executive Function # 4

Decision Making Transparency & Appeals ## 5, 7, 9

GAC Operations and Interactions # 6

Multilingualism # 8 

Cross-Community Deliberation # 10

AoC Review Process Effectiveness # 11

Financial Accountability & Transparency #12

51 components
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Implementation Methodology -

Project Management 

Discipline
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Implementation Methodology

•Designed based on global standards

o Project Management Institute (PMI) best practices

o Achieve professional excellence

•Clear scope definition

•Company-wide resource planning

•Monitoring against timelines

•Consistent reporting

•Pilot to improve approach to all AoC reviews
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Effective Project Management
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Benefits

• Clear scope definition

• Objectives and metrics 

defined

• Risk mitigation

• Schedule & budget 

developed and agreed

• Issue management & 

escalation process

• Company-wide 

resources planning

• Monitoring against 

timelines

• Consistent reporting
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Lifecycle of a Recommendation

Board Action on 
ATRT2 

Recommendations

Initiate Project

Plan

Execute

Close Project/

Move to 
Operations

Next Review cycle: 
ATRT3
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Program Hierarchy

ATRT2 Recommendation Implementation Program

Rec #2Rec #1 Rec #3 Rec #11 Rec #12

        

Subproject 1 Subproject 2 Subproject 3

Subproject 2 Subproject 3 Subproject 4Subproject 1

Project 1 Project 2 Project 3 Project 11 Project 12

Project 

1a

Project 

1b

Project 

1c
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Roles and Responsibilities

Advisory 
Committee
Susanna Bennett, 

John Jeffrey, 
Theresa 

Swinehart, Sally 
Costerton

Oversight

Program 
Manager

Planning 
facilitation

Progress 
monitoring

Ongoing risk 
analysis

Consistent 
reporting

Project 
Owner

Planning & 
implementation

Securing 
resources

Performance 
tracking

• KSFs

• KPIs    

Project 
Sponsor

Allocation of  
resources  

and budget
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Reporting Mechanisms

• ATRT2 Implementation Program Wiki

• ICANN Meetings (beginning with ICANN 51)

• ICANN website

• Periodic webinars

• Blogs
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ATRT2 Wiki
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Progress 

• Projects implementing all 12 recommendations 

initiated

• Projects undertaking formal planning process

• Several projects executing initial implementation 

steps
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• Final Report of the Second Accountability and Transparency 

Review Team - https://www.icann.org/en/about/aoc-

review/atrt/final-recommendations-31dec13-en.pdf 

• Board Resolution (2014.06.26.14 - 2014.06.26.15)  accepting 

recommendations and directing implementation -

https://www.icann.org/resources/board-material/resolutions-2014-

06-26-en#2.d 

• ATRT2 Wiki -

https://community.icann.org/pages/viewpage.action?pageId=4017

6025 

• ATRT2 Implementation Program Wiki -

https://community.icann.org/display/prgrmatrt2impl/ATRT2+Imple

mentation+Program+Home

• Announcement - https://www.icann.org/news/announcement-2014-

10-07-en

Useful Information
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Questions & Answers


