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Cost Elements Total Costs Costs / application
(assumed to be 500)
3.1 Development Costs 13,475,000 $26,950
3.2 Application Processing Costs $48,900,000 $97,800
Application Processing Costs -- Fixed $12,400,000 524,800
Application processing costs -- Variable 36,500,000 573,000
3.3 Risk Costs $30,000,000 $60,000
Total $92,375,000 $184,750
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FYO08 FY09 FY10 Total
Personnel $2,795,000 $4,730,000 $540,000 $8,065,000
Travel & Meeting $1,274,000 $1,274,000
Professional Services $50,000 $1,298,000 $1,348,000

Adminstration/overhead  $1,075,000 $1,573,000  $140,000 $2,788,000

Total $5,194,000 $7,601,000 $680,000 $13,475,000
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Tl RS $50,000 $1,298,000 $1,348,000
ETE/AEFX $1,075000 $1,573,000 $140,000 $2,788,000
Bit $5,194,000 $7,601,000 $680,000 $13,475,000
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New gTLD Application Operations

Evaluation Panel Coordination of
[EREGEN Applications

= TAS = Registry Services = WIPO = Manage individual
* FAQ = Community Priority = ICC applications across
= External queries = String Similarity = |CDR panels
= Applicant queries = Geographic Names = Normalization

= Financial

= Technical

= DNS Stability

= Normalization

Manage Application Life Cycle
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13 TASKS

APPLICATION SUBMISSION 3 STEPS

1 Setup program management activities

2 Applicant Registration including Identity

S1 Project Management

S1 Application Submission

3 In33 TASKS

INITIAL EVALUATION PHASE 6 STEPS

4 Pg

14 Conduct background checks, Proof of Good
5 Sy Standing, etc

S4 DueDiligence

S4  String Similarity

si

15 Run algorithm, conduct audible and conceptual
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EXTENDED EVALUATION PHASE 5 STEPS

137 St

16 RY
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sti

17 Cr|

18 Ndg

45 Pd

46 Obtain approval to proceed to EE

47 Request clarifications from IE analysis

48 E
49 N
50 R

p
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S10 Financial Capability
S10 Financial Capability

8 TASKS DISPUTE RESOLUTION PHASE
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83 Linking Objections with Applications and/or
84 Linking results
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S15 String Confusion
S15 String Confusion
S16 Infringement of rights
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I 9 TASKS STRING CONTENTION PHASE
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88 Li 92 Provide notice to parties

89 Lil 93 conduct review

S19 String Contention
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95 H 100 Negotiation S21 Contract
96 H 101 Contract execution S21 Contract
97 H 102 Packageis prepared for Review/Approval S22 Final Approval
98 (103 Final Approval S22 Final Approval
99 H 104 Coordination for testing S23 Predelegation Check
105 Perform test S23 Predelegation Check
106 Coordination for testing S24 Delegation
107 IANA Test S24 Delegation
108 Delegation S24 Delegation
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