PROPOSAL FOR THE ESTABLISHMENT OF AN�ASIAN NETWORK INFORMATION CENTRE:��AS REVISED, DECEMBER 2, 1998





DECEMBER 16, 1998���0. STATUS OF THIS DOCUMENT���This document proposes for National NICs, National GOVERNMENTS, ISPs and organisations to agree and be involved with the creation of the new NIC.��


0.1. PURPOSE OF THIS DOCUMENT���This document proposes that a new regional NIC be formed, with an appropriate funding model. Such a regional NIC will generally perform the tasks expected of a registry.��


1. PROPOSED GUIDING PRINCIPLES���The regional NIC should operate as a neutral, not-for-profit organisation, and should act in the long term best interests of the entire community which it serves, managing scarce resources such as IP address space in the public trust. In particular, it will not sell address space, but will manage it according to widely supported guidelines.


��1.1. PROPOSED OBJECTIVES��


The objects of the new NIC are:


a. to provide the service of allocating and registering Internet resources for the purpose of enabling communications via open system network protocols and to assist in the development and growth of the Internet in the region;





b. to assist the regional Internet community in the development of procedures, mechanisms, and standards to efficiently allocate Internet resources as a service to the community as a whole;





c. to provide educational opportunities to further technical and policy understanding of the industry;





d. to develop public policies and public positions in the best interest of the region and to seek legislative and regulatory consideration of issues of general benefit to the region, where and when appropriate;





e. creating greater interconnectivity throughout the industry;





f. establishing operational, technical and administrative mechanisms to ensure fair and equitable distribution of Internet resources among organisations using open system network protocols;





g. to develop region-wide forums for the consideration and development of Internet-related policy issues;





h. improve the efficiency and interconnectivity of the use of public networks;





i. to promote the greater connectivity of public networks;





j. to provide operational, technical and administrative mechanisms to help ensure open communications and dialog between and among Internet Service Providers and consumers of those Internet services.�





2. OFFICES








The principal office for the transaction of the business of this NIC will be in the Country of Kuala Lumpur, Malaysia. The NIC may also have an additional office or offices within or outside Malaysia as the Board of Directors may from time to time establish.





It is proposed that appropriate information be mirrored in other locations, to increase robustness and performance.








2.1. LEGAL STATUS








It is proposed that the NIC be headquartered and incorporated in Malaysia.








3. INTERIM BOARD








It is proposed the appointment, on an interim basis, of a diverse Initial Board of Directors who would serve for a short period following the election of the first permanent Board.








3.1. MEMBERSHIP








Membership will be open to any person or entity wishing to participate in the affairs of the NIC. Membership will be optional. The NIC will allocate IP address space to members and nonmembers following the same policies and guidelines for each.








4. TRANSPARENCY AND PROCEDURES








The NIC shall operate to the maximum extent feasible in an open and transparent manner and consistent with procedures designed to ensure fairness.








5. ACCESS TO INFORMATION








The NIC shall publish, at least annually, a report describing its activities, including an audited financial statement.








5.1. NOTICE AND COMMENT PROVISIONS








a. The NIC shall post on the Web Site (1) periodically a calendar of scheduled meetings for the upcoming year, and (2) in advance of each meeting, a notice of the fact and time that such meeting will be held and, to the extent known, an agenda for the meeting. If reasonably practicable the NIC shall post notices of special meetings at least fourteen (14) days prior to the meetings.





b. As appropriate, the NIC will facilitate the translation of final published documents into various appropriate languages.








6. ANNUAL BUDGET








The NIC shall prepare an annual budget, which shall be published on the Web Site.








7. AUDIT








At the end of the fiscal year, the books of the NIC will be closed and audited by certified accountants. The appointment of the fiscal auditors will be the responsibility of the NIC.








8. CRITERIA








The process of forming a new registry for IP addresses requires quite a bit of coordination and consultation with the interested parties in the region to be served. Some of the points that need to be addressed include: 


1. Regional scope;�2. Support from the ISPs in the region, and the managers of the country code top-level domains in the region;�3. Bottom-up self governance structure for setting local policies;�4. Neutrality and impartiality vis a vis all interested parties, especially the ISPs;�5. Technical expertise required to do the work;�6. Adherence to global policies regarding address space conservation, aggregation and registration;�7. An appropriate funding model, such as "not for profit". It is usual that a regional IP address registry is formed as a new organization, and has some organizational document (such as by-laws) in draft form that can be reviewed.








9. CONDITIONS








There are 3 ways a new registry will be created for the region:�a. there is clear, objective _technical_ justification that everyone can buy into;�b. the vast majority (like _all_) the _governments_ in the region agree that a new regional registry for the region should be created;�c. the vast majority (like _all_) the Internet service providers in the region agree that a new regional registry for the region should be created.
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