22 March 2007

Jonathon Nevett

Chair, Registrar Constituency
Jon:

Thanks for your communication about the .MUSEUM draft proposed renewal agreement posted on 2 March 2007. ICANN understands the interest of the registrar constituency in the proposed agreement and welcomes the opportunity to discuss this in Lisbon.

The concept of allowing very small registries to self-register a limited number of names has been recently discussed as a way to jump-start their business. Recently, a number of larger registrars have been consulted about their opinion on allowing this flexibility and the general feedback has been that it is acceptable. 

First let me provide some information regarding the issues raised by the constituency  about the intent of the proposed change. MuseDoma and its community are faced with a number of challenges including: 

· The limited number of ICANN-accredited registrars available to serve registrant needs. There are currently four registrars servicing .MUSEUM.;

· The significant language barrier potential .MUSEUM registrants encounter when attempting to register a domain. Potential registrants have reported to .MUSEUM that they are not able to process registrations given the difficulty of basic business communications with registrars. This issue is further complicated by the limited number of accredited registrars.; and,

· The barrier potential registrants have reported in their ability to conduct business in their native currency. Currency instabilities around the world have contributed to this problem and registrants have found it difficult, if not impossible, to conduct and pay for registrations in their own form of currency. 

I believe those barriers are real as evidenced by the few number of registrations after five years of operation. They are reasons given by Cary Karp describing why various members of the “museum” community do not be register names in the .MUSEUM TLD. Five years ago, Cary made the same request to the registrar constituency and was assured that registrars would assist him in pursuing registrations. He has made the same request in this proposal for an that is part of the .MUSEUM agreement renewal for the reasons stated above reasons – that proposal has been posted for about one year now.

ICANN supports this as a small, reasonable exception to the accepted policy that gTLD names must be sold through accredited registrars. ICANN has defended this model in the past. For example, even though there were serious and firm proposals to the contrary, the registrar requirement was included in each of the new sTLD agreements. During the recent gTLD policy development discussions, ICANN was the first to offer language that gTLD registrars only should sell names in the new TLDs. (Although I am sure that the registrar constituency would have also offered the same language.) 

There are no other such proposals on the table. The quantity of 5000 names is nearly deminimis compared to other areas of the market. MuseDoma will bundle the name along with other benefits of MuseDoma membership resulting in a very low revenue. 

Some additional background information: the current agreement (see, http://icann.org/tlds/agreements/museum/sponsorship-agmt-att13-16oct01.htm) allows for the Sponsor to register up to 1,000 names, for its own use. MuseDoma has sponsored .MUSEUM since 2001 and as of 31 December 2006, there were currently less than 500 registrations in the TLD. Implementation of the strictly limited number of 5,000 names would provide an opportunity for MuseDoma to expand the name space by bundling the name with association memberships and more effectively respond to its community. 

I hope this letter begins to address the constituency’s concerns and is received in the constructive tone that was intended. We look forward to continuing dialogue in Lisbon.

Sincerely,

Kurt Pritz

ICANN

