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Problem:	
  Migrate	
  .AS	
  to	
  CoCCA	
  
PlaHorm	
  

•  Issues	
  with	
  exis1ng	
  AS	
  PlaHorm	
  
– Web	
  based	
  only;	
  no	
  EPP	
  
– Bespoke	
  Registry	
  solu1on	
  
– Based	
  on	
  now	
  “creaky”	
  technologies	
  (both	
  
soSware	
  and	
  hardware)	
  

•  Issues	
  with	
  Registry	
  Data	
  
– Mixed	
  code	
  pages	
  within	
  Database	
  
– Mal-­‐formed	
  postal	
  addresses	
  
	
  



Solu1on:	
  Contract	
  with	
  CI	
  for	
  back-­‐end	
  
Registry	
  services	
  

•  CI	
  brought	
  to	
  the	
  table:	
  
–  Exper1se	
  with	
  CoCCA	
  opera1ons	
  
–  Extensive	
  bespoke	
  contact	
  address	
  ra1onaliza1on	
  
capabili1es	
  

–  Suite	
  of	
  ac1ve	
  accredited	
  registrars	
  
•  AS	
  brought	
  to	
  the	
  table:	
  
– Need	
  for	
  state	
  of	
  the	
  art	
  EPP	
  capable	
  registry	
  solu1on	
  
– Data	
  in	
  need	
  of	
  clean-­‐up	
  
–  Suite	
  of	
  ac1ve	
  accredited	
  registrars	
  

•  Limited	
  intersec1on	
  of	
  CI	
  and	
  AS	
  Registrars	
  
– Hence	
  poten1al	
  new	
  registrars	
  for	
  both	
  par1es	
  



Current	
  Status	
  

•  AS	
  opera1onal	
  on	
  CI	
  CoCCA	
  plaHorm	
  
– Data	
  migrated	
  and	
  cleaned-­‐up	
  
– AS	
  Registrars	
  are	
  ac1vely	
  migra1ng	
  

•  CI/AS	
  Registrar	
  pools	
  combined	
  
– CI	
  Registrars	
  are	
  being	
  accredited	
  for	
  AS	
  
– AS	
  Registrars	
  are	
  being	
  accredited	
  for	
  CI	
  



Benefits	
  of	
  the	
  Effort	
  

•  AS	
  successfully	
  migrated	
  to	
  industry	
  standard	
  
EPP	
  compliant	
  plaHorm	
  

•  Growth	
  opportuni1es	
  available	
  to	
  AS	
  due	
  to	
  
support	
  of	
  EPP	
  

•  Growth	
  opportuni1es	
  available	
  to	
  both	
  AS	
  and	
  
CI	
  due	
  to	
  combining	
  of	
  Registrar	
  base	
  

•  Economies	
  of	
  scale	
  with	
  respect	
  to	
  sharing	
  of	
  
H/W,	
  S/W	
  and	
  internal	
  programmer	
  talent	
  


