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9	
  April	
  2013,	
  Beijing	
  



Some	
  Basic	
  Facts	
  

11	
  December	
  2012	
  
ccNSO	
  Council	
  Commi<ee	
  appointed	
  

	
  
Main	
  task:	
  

To	
  deal	
  with	
  issues	
  of	
  elecHon	
  process	
  



Some	
  Basic	
  Facts	
  

Members:	
  
Keith	
  Davidson	
  
Sokol	
  Haxhiu	
  

Young-­‐Eum	
  Lee	
  
Katrina	
  Sataki	
  



Process	
  in	
  Theory	
  



Process	
  in	
  Prac)ce	
  



Top	
  Issues	
  

Who	
  is	
  my	
  Primary	
  Contact???	
  



Top	
  Issues	
  

Who/what	
  did	
  I	
  vote	
  for?	
  



Top	
  Issues	
  

The	
  system	
  is	
  not	
  fully	
  automated	
  



What	
  to	
  do?	
  

Nothing	
  
	
  

+	
  don’t	
  need	
  to	
  do	
  
anything	
  

+	
  it’s	
  cheap	
  	
  
	
  

-­‐ 	
  non	
  sustainable	
  
-­‐ 	
  every	
  voHng	
  gets	
  more	
  

inefficient	
  

Switch	
  to	
  email	
  vo)ng	
  
	
  

+	
  simple	
  and	
  cheap	
  
+	
  easy	
  for	
  members	
  

+	
  no	
  ballots	
  
	
  

-­‐ 	
  manual	
  process	
  
-­‐ 	
  non	
  transparent	
  

-­‐ 	
  insecure	
  
-­‐ 	
  spam	
  filters	
  may	
  cause	
  

problems	
  

Develop	
  an	
  automated	
  
system	
  	
  

ccManager	
  
	
  	
  

+	
  scalable	
  
+	
  almost	
  unlimited	
  
+	
  low-­‐cost	
  voHng	
  
+	
  transparent	
  

+	
  easy	
  to	
  archive	
  
+	
  easier	
  to	
  involve	
  

members	
  
	
  

-­‐ 	
  expensive	
  to	
  develop	
  
-­‐ 	
  might	
  be	
  harder	
  to	
  use	
  
-­‐ 	
  requires	
  maintenance	
  



How	
  could	
  it	
  look?	
  



The	
  Formal	
  Framework	
  



Awareness	
  Raising	
  -­‐	
  1	
  



Awareness	
  Raising	
  -­‐	
  2	
  



Thank	
  you!	
  
Any	
  ques)ons?	
  


