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going to put it in the presenter chat up on the screen there, to the 

left. That’s the word “I’m”, the contraction I’m, and let’s see if we 

can get the encoding.  I actually pasted it into the presenter chat in 

HTML encoding, and as you notice on the screen, it came out as “I 

apostrophe M”, as it should. It’s doing a good job of converting it 

for me.   

I’m not actually to send that in as [scaped] so that I can actually 

show you the encoding, unfortunately, because the Adobe connect 

is translating it for me, the HTML: into… 

 Well, sorry about that.  Basically what it would look like is a series 

of characters such as – let me try to be quick here – “I and #39:M” 

is what you might see, instead of the contraction “I am, I’m”.  So 

we’re working on little bugs like that.  We’ll get that worked out. 

Also, you might have seen the subject lines will have a prefix in 

them that say “Windows-1252?” or “ISO8859-1?” things like that 

– those are bugs that we’re working to get resolved.  

The other thing that we’ve noticed that can really help with the 

translation tests that we’re doing for Ingles and Español is to 

structure your emails as good as possible.  That would be to use 

proper Spanish, if I may use it that way.  We’ve seen what appears 

to be dialect being poorly translated.  

Dev, I think, sent an email in; those of you that are actually on the 

LACRALO list, as a test, which was a well-structured, what I 

would consider a perfect email, and it was an excellent translation 
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I'm very much a fan of cultural diversity, of multilingualism, 

whatever; I'm always on the forefront for this issues at any other 

opportunity; but I have difficulties if you start bringing up the 

language issue as one of the most crucial ones of our At-Large 

community and I simply would appreciate if some other regions 

could be a bit more pragmatic as we try to be at EURALO simply 

for practical reasons using this language and we get along quite 

easily with it. It takes some time, it takes some effort, but I think it 

is also a direction where we can sync and where we can go. 

 

Olivier Crépin-Leblond: Thank you very much, Wolf.  Next is Cheryl. 

 

Cheryl Langdon-Orr: Thank you, Olivier. Cheryl Langdon-Orr for the transcript record.  

Just following on from you, Wolf, of course. The complexity in 

Asia Pacific is somewhat a quantum leap above it, again. We work 

in English, and we work in English because – what are we now?  

63 major languages? All of which with huge numbers of people 

speaking them; we're not talking minorities at all. It would be 

beyond belief to try and have that at certain levels.  

However, and there is a 'however’; I am an absolute believer in 

some things being done, such as the ALAC discussions, in English 

in the main, but there are some considerations, such as the 

productivity of meetings like this.  
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If we don't have interpretation in meetings like this, we cannot be 

productive because these are heroic adventures of incredible long 

days with incredibly complex conversation; and if one has to 

constantly work in a language which is not your first language, it 

would be far too taxing. I think we need to see primary language 

use for certain purposes one way.  

I also think we need to work closely with ICANN and particularly, 

David, I suspect, with the ITC solutions for – not so much the 

coming into ICANN, other than for identified things like some of 

our work groups, etc. where we need those edge pieces in – but 

how we, as the conduit out from ICANN, can get into those 

particular language usage groups. And I think that’s there’s 

possibly some smart ways we might be able to organize this.   

I couldn’t agree, Wolf, with you more.  But at the same time, I also 

know that at the end of the day, I need – at the end of the week, I 

need to have the volume of the English in my ears, because it just 

helps me focus on what people are saying. Which is very different 

from inter-sessional work, so I think we need to look at fit for 

purpose, and effective use, and the advantage of having some of 

that chat being able to be, in some way, translated, would be 

extremely handy. So much of what goes on in our Adobe connect 

meeting rooms, we often – we did one, we did; some of the work 

groups that I’ve done before, we just opened several pods.   

We had a French pod, a Spanish pod, and an I don’t care what 

other pod – it could have been Burmese, it doesn’t matter.  What it 

meant is, those in those language community sub-groups could 
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chatter, chatter, chatter, and then put it through a machine translate, 

and bring it into the main chat.  So I think with a little bit of smart 

thinking, I’d like to hope that you guys work shop with this. We 

might be able to get some smart ways out of this.  I had great hopes 

for some of the Google translation tools, they’ve been bitterly 

disappointing, but there you go.  The human translator, the human 

interpreter translation of particular documents still has to be at an 

expert standard, and that is where we are failing in some of our 

teleconferences.  

Let me tell you, to hear conversation as conversation in another 

language channel is not what we need. We don’t – we definitely 

need to look at the expertise and the familiarity of the interpreters 

we use on our phone bridges.  The guys and girls and all hail to 

you – bravo to you all.  

 

[Applause]   

 

Cheryl Langdon-Orr: The guys and girls that Christina’s put together are phenomenal, 

but we can say, you know, DNSSEC and they know what we’re 

talking about.  We can say – this is letter soup, in this place, and 

it’s that familiarity, it’s having the way I speak versus the way Dev 

speaks.  They’re becoming expert, and I think to build that 

resource up for ICANN is hugely important. I rest my case.  
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Olivier Crépin-Leblond: Thank you very much, Cheryl, and since we are running – yes.  So 

a few words more from David.  

 

David Closson: I apologize, I should have made myself a little bit clearer, but I 

didn’t prepare enough for this speech.  I was going to have one of 

my developers join me; but one of the things I said about keeping 

the e-mails as short as possible, I should really clarify that.  There 

are two things that have come up with doing translations via email 

that would be very helpful; one is to read it in your own language 

and make sure that it makes sense.  Sometimes we don’t proofread 

things well.  Somebody that speaks the language would understand 

it, but if we try to translate it through a machine, it would --- 

 The other thing is making sure the paragraphs aren’t too long.  

Yes, you can cut it down to maybe three or four sentences or 

whatever makes sense; but I’ve seen some e-mails that are pages, 

without a line break.  It gets very difficult when we’re parsing that, 

with the software, to figure out where we can actually make a 

break.  We can only take so much text at once, and send it through 

the API for translation, so we have to break it somewhere.  If we 

can’t find a line break, it can be painful.  

 

Olivier Crépin-Leblond: Thank you, David.  It sounds like – I hear from around the room 

we need guidelines, and maybe that’s one thing which we will be 

developing, hand in hand with you, of course. In the guidebook, 

yeah.  Okay, we are running out of time. Any other things that you 



DAKAR     ALAC and Regional Leadership Working Session 1                                                EN 

 

Page 154 of 220   

 

wish to add to the discussion?  Or should we all go for a coffee?  

Alright, well thank you for joining us, David and Christina. 

You’ve got a very hard job, but it’s an integral part of the 

integration of voices from all around the world, so we’re very 

grateful … 

 

Cheryl Langdon-Orr: Portuguese would be on my shortlist, after French.  

 

Olivier Crépin-Leblond: Here, here. 

 

David Closson: And thank you much for inviting. 

 

Olivier Crépin-Leblond: And Portuguese is already in the GAC so there’s only one small 

hop from one room to another.  Who knows.  Right, thanks.  And 

now we’ll have a 15 minute break; 1-5.  We’re meeting again at 

4:02, but make it 4:00.  And we have a number of things to do, so 

yeah, 15 minutes for coffee and I hope that we can all be back in 

time.  I remind you that if we are any late we will have to start 

quickly because we have a Showcase this evening and that 

Showcase will start at exactly the time that is advertised.  Thank 

you. 
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[break] 

 

Olivier Crépin-Leblond: Okay, we’re going to be starting in about a minute, a minute and a 

half.  Please take your seats ladies and gentlemen.  I will send the 

hound dogs for those people that are not here.   

 

[background conversation]   

 

Olivier Crépin-Leblond: Okay, right, we’re starting again; it’s 16:06 local time.  We’ve got 

four more items that we need to deal with.  We have less than the 

allocated time that is there and we’re running late.  So the first item 

we’re going to have in our agenda is the At-Large Working Groups 

with next steps and the first one is the Future Challenges Working 

Group, which Evan and Jean-Jacques Subrenat are co-chairs of, 

and we happen to have Evan here.  So Evan, you have a few 

minutes to speak to us about this and give us an update.  Thank 

you Evan. 

 

Evan Leibovitch: Okay, thanks Olivier and knowing the challenge for time I will try 

and take less than the 10 minutes.  Essentially there is going to be a 

meeting on Thursday of the Future Challenges Working Group.  At 

a very high level, this working group is an attempt to take ALAC 

from being simply responsive in dealing with public comment 
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periods and other things that are given to us to react to and to 

actually step back and create an affirmative agenda for what is in 

the public interest and to use ALAC to assert a public interest 

rather than react to whatever ICANN happens to be doing. 

 So I would invite you, rather than go into a deeper description right 

now, I would invite you to come to the meeting on Thursday, be 

part of this working group.  We hope to make it into as much of a 

“think tank”, if you would, as a nuts and bolts thing.  We’re using 

slightly relaxed procedures compared to other working groups in 

the attempt to try and come up with creative solutions, novel ideas 

and attempts that, like I say, will try and help use the bylaw 

mandated facilities we have to help ALAC and At-Large set an 

agenda in ICANN rather than just respond to it. 

 

Olivier Crépin-Leblond: Thank you very much.  Evan, yes you were well under your 10 

minutes.  I just wanted to add one more thing, which is in a recent 

exchange of emails with Steve Crocker, we had a very positive 

feedback from Steve who said that this kind of improvement or 

movement in At-Large and in ALAC was exactly the sort of thing 

he was hoping would happen at some point. So we certainly have 

encouragement on this.  So first we have Garth and, the first time I 

called you Gareth it was actually Garth, but my french accent just 

gives me away, so it’s Garth.   
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Garth Bruen: No, I don’t think you did. In some languages they can’t even 

pronounce my name.  Trying to order food over the phone can be 

troublesome.  But like Olivier said this is Garth.  I was just 

wondering Evan, is there a time and place because I know it was 

changed from Friday and I don’t see it on the schedule yet.   

 

Evan Leibovitch: I’m sorry.  It’s been changed from Friday to Thursday for a a 

couple of reasons, not the least of which is that we have some 

people that are leaving on Friday and we want to make sure that 

we have as good an attendance as possible and so it was moved to 

Thursday for that reason.  Has that meeting changed not been 

publicized?  Oh, okay.  So, it’s in the schedule.   

 Now, one thing to make sure is this is not in the public Dakar 

meeting schedule.  This is an At-Large meeting, for all intents it is 

a private At-Large meeting.  We’ve had circumstances in the past 

where we’ve had public meetings that have been, I can’t think of a 

better word right now then infiltrated, by commercial interests.  

And right now we are trying to set an At-Large agenda.  And at 

least at this incubation period we want to keep this to ourselves. 

 

Olivier Crépin-Leblond: Thank you very much Evan and if I’m not mistaken was it Holly, 

next.  Holly has found it.  I don’t know what you’ve found but… 

Okay. 
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Evan Leibovitch: She’s found “it”. 

 

Holly: I’ve found Evan. 

 

Olivier Crépin-Leblond: Thank you very much Holly.  Cheryl next. 

 

Cheryl Langdon-Orr: Thank you.  Cheryl Langdon-Orr for the transcript record.  Evan, I 

think it would be worthwhile if we promulgated out to the Skype 

chat and as many other places whilst we have people’s interest 

captured on this, the URL for the Wiki page, which of course is an 

ongoing opportunity for people to have input and make comments, 

etc, etc.   

 

Evan Leibovitch: That’s perfect and especially considering our condensed timeframe 

right now, so rather than spend more time describing the group in 

detail, we’ll just point you to the Wiki page which has specific 

agenda items on there and we’ll give you a bit of a flavor of where 

we’re going. 

 

Olivier Crépin-Leblond: Thank you very much Evan.  Any other questions or suggestions?  

I was wondering, do you except more members Evan?  Perhaps 

I’m asking when Evan is not listening.  Evan, pay attention please.  
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Do you accept more members, I’m sorry, I know you were…Do 

you accept more members in the working group or is this a closed 

working group or how does it work? 

 

Evan Leibovitch: Okay, when I say I mean closed to commercial interest.  This is an 

end user group.  Within At-Large and ALAC we want as a great a 

participation as possible.  All I ask is that you come in, we’re 

looking for creativity, we’re not yet ready to drill down to any 

detailed levels.  We’re looking right now at high level creative 

solutions of how to embed the public interest into the DNA of 

ICANN.  And as of right now, every possible tactic and strategy is 

on the table and we wanted to thrash it out.   

 

Olivier Crépin-Leblond: Thank you Evan.  More questions, suggestions…?  Eduardo. 

 

Eduardo Diaz: This is Eduardo Diaz for the record.  I have a question.  Do you we 

have already some strategies that we have thought about or this is 

just from…? 

 

Evan Leibovitch: It’s not all just totally fun and squishy.  We have identified two 

specific areas that we want to try and tackle.  One of which is 

asserting At-Large into, shall we say the DNA of ICANN, by 

making assertive strategies as opposed to simply reactive ones.  
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And the other one has specifically to deal with bringing to 

ICANN’s attention bad behaviors by certain parts o the community 

and trying to bring to ICANN’s attention some facts and analyses 

that may have in the past been shouted down or dismissed.  And 

it’s up to us to assert these.  I’ll call your attention to the Wiki page 

where these are listed in more detail, but we have specifically 

picked two focus areas to start with.  Is the link posted if 

somebody’s got it?  Okay, great. 

 

Eduardo Diaz: This is Eduardo again.  SO you’re looking for people to help in this 

group? 

 

Evan Leibovitch: Absolutely.   

 

Olivier Crépin-Leblond: Thank you.  And actually, I’ve just noticed that on our schedule we 

have a coffee break from 15:30 to 16:00 and then this starts at 

16:30.  So we have actually warped for 30 minutes.  And Heidi 

tells me she has put it in there as a cunning plan to not be late.  So 

we’re ahead of time.  Any other questions?  Right, well thank you 

very much Evan for this very fast update and I do hope that you 

will get even more members involved and certainly I hope that the 

work that will be performed here will be very fruitful.  There’s 

certainly much anticipation for this to take place.  So, all done.   
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 Right, going on next as Heidi is very baffled next to me…and I’m 

reading the English version fortunately, the French version is even 

more baffling.  The next part of our agenda is the other At-Large 

Working Groups that will update on what is happening with those.  

I know that both Cheryl and Matt have been working together on 

this and if I could ask for an update on those.   

For those of us who have not been here or are new to these 

meetings, we had, in the last meeting, a long amount of time to 

choose whether working groups were still current or whether they 

had passed their prime.  Looking through the Wiki pages we find a 

number of working groups which don’t seem to have any activity 

for a while and some of which were actually for specific purposes, 

those purposes having long been passed.  So there is a 

reorganization of them and a streamlining of them going on, and 

maybe I can ask Cheryl to more eloquently than I, give us an 

update on this please Cheryl Langdon-Orr. 

 

Cheryl Langdon-Orr: Thank you Olivier.  Cheryl Langdon-Orr for the transcript record.  

What I will do I will do is a very brief introduction and then Matt 

needs to be prepared to follow on because I do need to attend the 

Framework of Interpretation Work Group, which I believe 

everyone would agree is fairly important as a topic, which starts at 

4:30 but is only in B56 so I can get there. 

 What we discovered when Matt and I trolled through the pages is 

that surprise, surprise it is a slightly bigger job then we first 
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anticipated.  But it’s an ideal opportunity to get the nomenclature 

standardized.  We found, what, some 96 pages I think at one point 

Matt wasn’t it, that were all named the same thing.  Work Team – 

insert whatever it was – Meeting Notes.  Not terribly helpful to go 

that way.  They’re all different dates, but yeah, we have to fix a 

few things as well.  

 What this will be doing however to the pensioned off work groups 

is we’ve established a standardized template as to what we’re 

putting on the top of the pages; the pages will be closed once 

we’ve finished fiddling with them so no further comments or 

anything can come in, which should minimize the Spam issues that 

we occasionally get.  

But at the top of the page it says what the purpose was, when it 

was convened, that it was closed, why it was closed and links to 

the various appropriate archival material and in particular the 

reference material.  Because what we discovered was we’re not far 

away from losing touch with some of the reference material and 

what we don’t want is for future work groups who want to build on 

any of this to have trouble finding things or need to reinvent the 

wheel that’s already been done. 

Many of these work groups were productions that went before the 

2009 Mexico based At-Large Summit, and as we would work 

towards a new summit in the future, these are pieces of material 

which we can’t afford to lose touch with.  The other thing I 

suppose, before I had over to Matt, is the matter that with Wiki’s 

there is a worry.  And I’m into onomatopoeia, which is always a 
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dangerous sign.  And people have gone in and modified pages 

when particularly they were in the social text Wiki.  And we are 

having considerable challenge to find materials which we know 

exist, but are effectively in archived or old rolled back pages.  

For example, the Asia-Pacific Regional At-Large Organization’s 

history on its Executive Members and leaders – it appears to only 

start in 2010.  We’re fairly confident we had some before then.  

And so, all of the processes for elections and selections etc, have 

somehow been sort of wiped off the map.  They will exist and we 

will track them down.   

So two things, and Matt will pick up now, we want to get some 

standardized nomenclature, naming of pages, standardized 

templating, places, shapes and methods that pages will be put 

together.  And we also would have situations such as Statements of 

Interest, which we will be requiring our membership to put 

forward.  They can all live in one repository and then we can just 

link to as many numbers of work group pages or other pages in the 

ALAC space that we need to.  So rather than duplication, a 

sensible sift and sort.  Matt, over to you. 

 

Matt Ashtiani: I just want to say I think that was a really good explanation of it 

all.  I think when Cheryl and I were working on it we began to 

realize that documents are in multiple places when there’s no need.   

We should have single repositories.  And one of the harder things 

to do, and I know during my training with Heidi came up, I would 
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put “geographic work group” and then she would say good job but 

there are many geographic work groups, we don’t know if that’s 

the GNSO… 

 So, one of the things I really want to go for is we all kind of stick 

to a standard of the name, which again is up to the group, but I 

think just the most standard thing is “At-Large”, name the space, 

and then we can find it much more easily.  And then also, 

templating.  I think we should try to have work groups have some 

kind of similarity just so ease of use.   

I mean I feel like a lot of people in this group have enough 

experience that they can find the information they need.  As a 

newcomer it was a bit difficult for me.  So I think if we as a group 

can work together to implement some standards so that those after 

us – sorry I talk fast, a lot of coffee today – those that come after 

us can definitely access the work space, find the information they 

need in both a historical sense and also going forward. 

 

Cheryl Langdon-Orr: Search terms. 

 

Matt Ashtiani: Oh yes, there was another issue that Cheryl and I were talking 

about which is search terms – we don’t actually really use them.  

And as far as I know, I think the Board may be one of the only 

groups that do use it.  So we have a problem with the search terms 

in a sense that we’re not implementing that.  For example, a lot of 
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times the only way you’re going to find the page, if you’re looking 

in the top search function, is if you know the exact name of the 

page.  Instead of maybe just looking for “work group” and then 

you can find the general list of the work groups.  So, just coming 

up with some standards of putting terms at the bottom of our 

pages. 

 

Olivier Crépin-Leblond: Matt, I understand that there are also some standard templates that 

were designed by Marilyn.  Maybe Heidi can… 

 

Heidi Ullrich: This is Heidi Ullrich for the transcript record.  Earlier this year 

Marilyn Vernon, working with staff and I believe with Cheryl and 

maybe Olivier, we created templates for the standing working 

groups.  So there is a template for those working groups.  Perhaps 

the link to the working group pages can be put into the Adobe 

Connect.  But you’ll see that they’re basically very similar in terms 

of we put the meeting, we put members, we put a short summary 

of what that working group was working on.   

So please let us know if you would like to change those templates.  

Again, I think as now we’re going to be using those working 

groups to implement the At-Large improvements much more than 

we did in the past, this will now be a good time to really look at 

those pages when we have a new call for membership for those 

working groups.   
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 Now for the ad hoc ones or for the newer ones, for example, the 

Future Challenges Working Group, of course if you’d like to do a 

slightly different type of format that would suit that working group 

better, by all means do so.  Thank you. 

 

Olivier Crépin-Leblond: Thank you very much Heidi.  Eduardo? 

 

Eduardo Diaz: Eduardo Diaz for the record.  This is one suggestion.  I think that’s 

a great idea that you’re working on the Wiki.  Also, I would 

suggest that on the index to the left, to a group, for example, if you 

have working groups you put one index in there so you know 

they’re there because they’re all over the place.   

 

Olivier Crépin-Leblond: Thank you Eduardo.  Heidi? 

 

Heidi Ullrich: Yeah, thank you Eduardo for that.  Believe me when, this was last 

year, when you switch from social text over to confluence the 

format that Cheryl and I created and just showed you was in 

perfect logical order, at least according to us.  And since I’ve been 

back I’ve realized oh my gosh what’s happened to that, what we 

call the tree. So yes, when we get fully staffed, which will happen 

in the next two weeks, I will look at that more.  So I’ll make that, if 

I could chair, an Action Item, because every time I go onto the 
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Wiki my breath is taken away in despair.  Yes, I’m sorry.  Really.  

It looked much better.  I don’t know what’s happened. 

 

Olivier Crépin-Leblond: Thank you very much Heidi and I did gather that your breath was 

not taken away by the beauty of it or the song that we sometimes 

hear that was with, that was with the film wasn’t it, right.  Any 

other questions or suggestions – and actually in response to 

Eduardo’s question I think that there is a thought that the index can 

be done by hand and can be just re-shuffled, etc.  But in fact what 

happens is the system is so clever that it actually is the file 

structure.   

So if you save the document in a wrong location, the index 

automatically gets built from that wrong location, which means 

you need to move the file over to another location and that then 

shows a problem when you have links between locations and it just 

gets into a massive spaghetti bowl – no disrespect to Italian’s but 

it’s just a mess.   

 So moving on, any other questions or suggestions on this specific 

subject?  Now, I understand that the New gTLD Working Group, 

which was chaired – do you want to.  Okay, so I’ll let Evan 

describe the developments of the New gTLD Working Group, 

which is one of our main working groups with a lot of past 

challenges and a lot of future work as well. 
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Evan Leibovitch: Hi there.  In keeping with the way the actual working group itself 

is going, I’ll start things off and when Avri comes in I’ll pass the 

microphone over to her.  The New gTLD Working Group is not a 

new working group; it’s an old working group about new gTLDs.   

And so this actually had its start at the At-Large summit in Mexico 

City where we put together initial policy on the gTLD Program 

that included, amongst other things, what has since evolved into 

the Joint Applicant Support Proposal, but also dealt with other 

issues, such as the objection process and trademark issues and 

other things like that. 

 As we move into the phase after the Program, the next stage in the 

next gTLD Program – Avri, you’re sitting up here.  As we move 

into the next phase now, At-Large has some new challenges; some 

questions have been answered and new questions have come about.  

Specifically that the At-Large community has been tasked as being 

one of the groups being allowed to accept, process and put forward 

objections to gTLD applications.   

We’ve been charged by the Board coming up with that and it’s 

going to be this working group that is going to go forward with 

how to do this.  And essentially shepherd all of At-Large’s policy 

regarding the gTLD Program as it goes forward. 

 And on that note, I’ll yield the floor to Avri, who is taking over as 

chair of this group.  

 



DAKAR     ALAC and Regional Leadership Working Session 1                                                EN 

 

Page 169 of 220   

 

Olivier Crépin-Leblond: Wait, wait Evan.  A point of order here, Avri is suggested as, 

proposed as someone who would be taking over the group.  There 

was a discussion on the list and there hasn’t been anybody 

objecting to this, in fact, I’ve read only praise for this.  So I wanted 

to give just a last chance, if anybody wanted to stand as well to be 

able to run the group or if we actually give our full support to Avri 

in which case we can actually move forward.  Any comments or 

suggestions? 

 

Evan Leibovitch: Sorry, my apologies.  Essentially what had been done is I had 

proposed Avri; we have had opportunities for comments on the 

mailing list and on the Wiki.  So far all of the comments we’ve 

received have been positive in favor and encouraging of Avri’s 

participation.  So if there are any comments or questions at this 

point, I’m hoping if there are no objections at this point I’d like to 

turn the floor over to Avri. 

 

Olivier Crépin-Leblond: Thank you very much Evan.  And so the floor is open for 

questions.  No questions?  Okay.  The proposal itself appears to 

have support from everyone.  I certainly don’t see anyone putting 

their hand and saying “no, we don’t want Avri”.  In which case, 

because it also has my full support as well, I think Avri would be 

perfect to run this and to take us through a process that might be 

very complex and with a lot of work.  So welcome Avri who has 
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just joined us, Avri Doria.  And perhaps I can give the floor over to 

Avri for her to speak to us a little bit.  Thank you. 

 

Avri Doria: Thank you.  And I apologize, I’ll start out by apologizing by 

starting to do it as soon as Evan suggested it and jumping in as 

opposed to waiting a proper interval.  So I apologize for that.  I’m 

actually really quite pleased to be doing this having been sort of 

involved with the gTLD process from the beginning.  So now, 

actually being able to come and work in this environment and look 

at these issues of its implementation of how JAS gets into it and to 

work with you all on that is really exciting.   

 Now we had basically, I think you’ve put as a chartering 

organization three things on the table for this group already that 

Evan mentioned – the being charged with developing a method to 

accept, filter and submit community based objections, which I 

think is a critically important things given ALAC’s role with the 

GAC in terms of being able to provide an objection mechanism for 

those who cannot do it themselves.  So I think that’s important.   

 With the JAS report complete and winding down, getting that 

implemented and especially over the next couple of months trying 

to work with GAC and the staff and the Board in terms of making 

sure that that is implemented in time for it to be useful to people 

and to review that implementation as it’s coming forward.  And 

then just as the gTLD rollout starts to happen, being in a position 

to be able to comment, to ask questions, to probe; and then also 
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perhaps to contribute as they start thinking about a second round – 

what needs to be fixed before that. 

 I’m hoping that more people sort of join in on that.  I’m hoping to 

start scheduling regular meetings.  We’ll look for a schedule.  

We’ll do the whole process of working with the ALAC secretary 

and staff and others to figure out to schedule a meeting, how to 

make it work, plan to do some updating on the Wiki so that there’s 

one place to find all the relevant information that might be useful 

to the people in that group.  And I guess that’s about it for now; 

certainly haven’t done anything yet.  But as I say, I’m really quite 

excited to be doing this. 

 

Olivier Crépin-Leblond: Thank you very much Avri and I was just reminded that for the 

time being I guess you will be sharing the chair with Evan 

throughout the week as we have a smooth transition.  I know that 

the two of you get along with each other which certainly does help 

in a transition. 

 

Avri Doria: Yeah we’ve done this chair thing before. 

 

Olivier Crépin-Leblond: Since you have worked in the past and very well indeed.  So 

excellent, right.  So that’s one group.  There are several other 

working groups that are currently being also moving and changing 

– I wouldn’t say changing hands, but certainly evolving.  And 
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unfortunately, one of them being the At-Large Registrant – oh god 

this is the one which I can’t say – the Registrants Rights and 

Responsibilities.  Okay, got it.  This one, unfortunately Beau 

Brendler is one of the co-chairs and beau is not available due to a 

intoxication of some sort, which doesn’t – no not this way – 

intoxicate in French.  Here we go; I’m starting to speak French.  

Due to a problem – a flu or something which hasn’t been quite 

established, but has kept him in bed. He’s in pretty poor shape. 

 

Evan Leibovitch: He’s passed some information on. If you are planning to do any 

tourism at [Il Gove] avoid the restaurant.   

 

Olivier Crépin-Leblond: So I would have preferred to have a discussion on that because it is 

a very important subject, it’s something that has been on the table 

for a while.  It’s also something that links up with some work that 

is being done with the consumer metrics with various initiatives 

that are there to provide more of an input or feedback I guess for 

registrants, for the customers, for people that register domain 

names.   

I may also tell you that there is currently an initiative that is taking 

place between At-Large and the Registrars and Registries 

themselves.  There are two pages on the Wiki which ask for input.  

The first on asking for input on future meetings that we would 

have with the registrars and registries.  We do not have a meeting 

this time around because one, we had so many other things to deal 
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with, but at the same time page was not full enough for us to come 

with a full agenda.  So we do have to fill this before our next 

meeting that will take place. 

The second Wiki page is one which asks questions; questions that 

registrants would like to ask from registries or registrars.  The 

questions being the Frequently Asked Questions effectively – what 

would a registrant want to know? An example of that would be, 

“how do I transfer from one registrar to another?”  How do I 

transfer my domain names from one to the other? What happens if 

XYZ happens?  This is something where we really wanted the 

community here to fill this page with the questions.  And I know 

some of you already have, but we need more of those.   

And what will then happen is we will be able to transmit all of 

these questions over to the registrars and they will be able to 

provide answers, which will be vendor neutral.  Those answers will 

be of course put onto a website that will be independent.  And I 

know that some people say well they should be dependent of 

ICANN, but this is just a matter of saying we’re not going to put it 

on the main ICANN website because if a registrant, a person who 

registers a domain name comes onto the ICANN website it’s going 

to confuse them even more.  So it has to be some sort of website 

that is going to be geared towards the consumers.   

At the same time, we know that ICANN is working to have such 

information also made available.  ICANN staff is working on that.  

So I’m not too worried about the amount of time that this is taking 
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for us to come up with material for this, but certainly we will be 

working in parallel with ICANN staff on that. 

So that’s the other thing.  And I don’t know if Matt has put – have 

you managed to put the links to these pages or…?  I know that we 

do remind RALOs during every RALO call we have the same call 

for it and some regions have been better than others at filling those 

pages, but we do need more material please.  And of course, you 

can ask your At-Large structures; I’m sure there are questions.  All 

you’ve ever wanted to ask from the registrars. 

Okay, not quite sure about the other working groups.  I think we’ve 

gone through sort of a quick run through.  As we have heard from 

Cheryl and from Matt, there is still movement on that just to 

streamline them.  Perhaps we can, when I see the At-Large IRT 

process and the sub-committee – that’s one important one.  So the 

IRT process has already passed.  This I believe will be archived.  

But the Sub-committee on Finance and Budget is particularly 

important.   

This is the sub-committee of the ALAC, the At-Large advisory 

committee, plus some members of the community.  And what we 

would like to have would be at least I think a couple of people 

from each regional At-Large organization coming into that 

committee.  And that’s really important because this is the sub-

committee that deals with preparing information that we will pass 

to ICANN when we want to obtain funds.   
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And good representation is very important because if your region 

doesn’t have the representation, your region will probably be less 

likely to have funds.  Not because we don’t like you but because if 

you’re not there how are you going to ask for it. 

So we are asking for volunteers to join this group.  I think it would 

be a bit of a short deadline if we say you’ve got two minutes to 

decides whether you want to go on it or not, but that’s certainly a 

call that is open now.  We will send out a call for volunteers on the 

list and there is already a list of people on there.   

Some have actually moved on and are busy in other working 

groups and so on, so we need to fill it up.  And certainly the Sub-

committee on Finance and Budget is going to be busy with the new 

round of strategic plan going through and the new round of 

financial plan going through.   

So, moving on, I think that we’ve pretty much covered all of the 

subject of At-Large Working Groups.  Matt, do you have anything 

else to add on your side? 

 

Matt Ashtiani: No, not at this time. 

 

Olivier Crépin-Leblond: Now, a little bit earlier we were speaking about the At-Large 

improvements and we mentioned a number of recommendations, 

many, many different recommendations that came from the 13 

original recommendations.  And Heidi just mentioned to me that 
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we might wish to mention a couple or a handful of the 

recommendations that were made that actually effect the forming 

of working groups.  And I hope I’m not speaking to fast for the 

interpreters at the moment.  Okay, the coffee must be wearing off 

or it must be the fizzy caffeine drink that I have there.   

 The first one is forming a working group to conduct a complete 

review of the ALAC’s Rules of Procedure.  That is an extremely 

important group.  The first review of the ALAC’s Rules of 

Procedures has been completed a while ago and that was 

conducted very well.  And the Rules of Procedures, for those who 

don’t know, are effectively the bylaws that we operate by.   

And of course, because we keep on growing and there are more 

and more people involved and the ALAC itself and At-Large 

evolves and the internet evolves and everything changes, some of 

the Rules of Procedures that are currently in place are somehow 

not well aligned with the developments that have recently been 

reached.   

 So the suggestion as the queen of procedure, who has actually left 

us to go over to a ccNSO meeting I believe, the suggestion is for 

Cheryl Langdon-Orr to be chairing that working group.  And the 

idea is, well the review would include a consideration of the role, 

selection process, and term length of the ALAC chair and vice 

chairs.  And that is directly off the improvements, the ALAC 

improvements report.   
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 Another working group is, a proposed working group is one to 

ensure that the At-Large information already available is organized 

properly and easily available by end users.  And that of course ties 

in with what we’ve just been speaking about as far as the Wiki is 

concerned.   

That will require some work and is particularly important because 

if we do not disseminate At-Large information well, it’s already 

extremely confusing with all the acronyms and everything else, if 

we don’t have something that can be easily navigated that 

information is effectively worth nothing.  You have to be able to 

access it.  So there will be a call for that working group and of 

course, that is something that we have to do; it’s part of our DNA.  

And I’d like to, I hope that we will have a good response for 

people.  I see a few people already nodding. 

 The next one is the establishing of a Technology Task Force of 

community members that would periodically review the 

appropriateness of available technology, help train the RALO’s 

and At-Large structures – oh does someone have questions?  I have 

two eyes but they have to point both in the same direction usually 

to read, so sorry Holly, I didn’t see you.  Holly Reich. 

 

Holly Reich: Just a question – is the working group you just referred to going to 

be developing some material as well. 
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Olivier Crépin-Leblond: Do you mean the previous working group we were speaking 

about?  I think that part of it will be developing more material, but 

first, trying to get our own house in order with all the available 

information that is already there but that is simply inaccessible 

because it’s just extremely far down the path.  I must say I’m 

always so frustrated going through the Wiki pages and I’m sure 

you all are.  I can’t imagine how someone who doesn’t even know 

what At-Large is about actually feels about this. 

 

Holly Reich: Thanks. 

 

Olivier Crépin-Leblond: I can see for the record that Sala is already saying she volunteers; 

so fantastic.  The next one is – oh I was just on the previous one; 

the previous one which deals with technologies.  Now, you might 

notice we’ve already got a Technology Working Group that is in 

our current standing working groups.   

That’s a working group that deals primarily with the technology of 

domain names and that includes IPv6, that includes addressing, 

that includes the more sort of technological side of, and issues of 

domain names and what ICANN deals with.  The one that is here, 

the Technology Task Force, is more what kind of tools that At-

Large can use.   

There are constantly new tools out there and some really help in us 

being able to talk to each other.  I know that a few years ago Skype 
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was not being used at all and now we are using this.   In fact 

confluence is now a tool that is being used as standard.  The Wiki’s 

of course we had a social text system before, everything moves on. 

And the At-Large improvements have said that one of the things is 

that technology should work for us.   

And certainly with everything coming out, including social 

networking, etc; there needs to be a group that looks out for these 

technologies and perhaps proposes that those be used in our 

everyday interactions.  Certainly meeting three times a year is 

good, but having something that will help us work smarter is even 

better. 

So the next one, and I’m sorry to be going through this long list, 

but I thought it would be important that we’re all aware of 

everything that’s already linked from the improvements report.  

The next one is the standing committee of the ALAC and At-Large 

Policy Review Committee responsible for advising the ALAC of 

actions needed regarding upcoming policy comment issues as well 

as policy issues not on the policy comment sheet but of At-Large 

interest.   

Now, as you know, the current way that we look out for policy 

comments is to have one or two people, depending on who is 

available, to look at the open calls on the ICANN website and 

basically make a judgment call by speaking to a few people, make 

a judgment call as to whether At-Large should submit a statement 

or not.  This is a responsibility that is becoming harder and harder 

as there are more and more calls out there; it’s very difficult to 
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keep track of absolutely everything that is going on.  And it’s 

sometimes overwhelming, which means that there are times when 

we do waste time.   

The call comes out of the first of the month.  The first time the 

Executive Committee meets might be on the 15th of the month, so 

15 days are already lost.  And if we have a 30 day comment period, 

which is the standard at the moment, then we’ve only got 15 days 

left to go advertise and ask for input from the RALO’s and from 

the At-Large structures.  And effectively we end up with not a 

perfect way of having comments put into the ICANN process.   

If we did have, however, a committee that was set up that would be 

able to work in a much faster way then the response rate would be 

maybe one, two, three days.  As soon as a comment period comes 

out, a request for comments comes on the ICANN website, and in 

fact, hand in hand with the current improvement in the process we 

might even know in advance when we will be solicited for 

comments.   

That committee could work together and propose immediately that 

the question be sent to the RALO’s, to the At-Large structures and 

so we would be able to get input at a much earlier time, which 

certainly would put less pressure on everyone else to read the 

proposed statement and would give us more chance to be able to 

polish that statement so as to make it of a better quality.   

That is something which was recognized by the improvements 

report and that of course needs processes, that needs procedures 
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and that I think will also act as a stabilizing factor in At-Large.  

Because when processes are in place that rely on a group of 

people, the process itself is not stuck when one person is ill if it 

just relied on that one person.  So it really is a matter of resiliency, 

but also of being able to build ourselves up to the next generation 

and go from 130plus At-large structures to our 1000 At-Large 

structures that we’ve spoken about a little bit earlier.   

I think that we’ve gone through all of the proposed working groups 

and this is all part of the improvements report.  So we have a clock 

that is ticking for us to take action on that.  So don’t you think that 

after we finished our week, that said week, we can go to sleep, 

we’ve solved all the problems.  It’s just the beginning.  But they’re 

not all problems.  I think they’re all opportunities and that’s really 

good.  And it’s exciting to see that we’ll be able to tackle those.   

Any questions or comments about any of what I’ve just been 

talking about?  Edmon, were you first?  Okay, Sala has asked in a 

very particular way, and I would like that to go on the record 

please because it’s quite interesting.  I’ve heard you ask questions 

in the past and usually it never is what you think it might be. 

 

Salanieta Tamanikaiwaimaro:  Just out of curiosity, I’m just wondering, I think I’ve asked 

a few people before, but I’d just like to ask again whether we have 

any economists in our group; particularly economists or something 

like that? 
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Olivier Crépin-Leblond: Any economists?  Do we have currently any economists in our 

group?  Well, that’s an interesting question.  I’m not quite sure.  Is 

anyone currently in a working group and considering themselves 

an economist?  Please, yeah, if you could expand on that Sala. 

 

Salanieta Tamanikaiwaimaro:  Yes.  I’d just be curious to know if we have any economists 

or if we don’t then I suppose also if we have somebody who does 

modeling, simulations…? 

 

Olivier Crépin-Leblond: Right.  Certainly in At-Large we have a wide range of people from 

having all sorts of activities and we probably do.  The thing is, it 

might be that we have not actually put our finger on who has what 

skills.  And that is actually something that’s actually very good that 

you’ve just touched on. 

 

Salanieta Tamanikaiwaimaro:  Perhaps if I could expand the rationale behind my question.  

In terms of policy I’m just thinking it would be good, yes we a few 

lawyers, yes we have techies and whatnot, it will be interesting 

also to have economists and people who do modeling in terms of a 

policy content; the substantive bits.  Just a thought, Mr. Chair. 

 

Olivier Crépin-Leblond: Thank you very much, Sala.  However, things work slightly 

differently.  Volunteers come up and join us and we might end up 
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with 22 lawyers and one mathematician when we need 22 

mathematicians and one lawyer.  But unfortunately we don’t have 

the choice and certainly we would not say we are looking for At-

Large structures that have mathematicians and no lawyers; that 

certainly wouldn’t be the message we’d like to send out.   

However one thing that I do think is a very valid point that you’ve 

raised, which is actually finding out people’s skills because we 

have such a wide skill set, probably the widest skill set in all of 

ICANN, because the majority of ICANN is quite focused on 

specifics.  And certainly being able to use that skill set is very 

interesting and very important, thus bringing synergy.   

So I guess the finance and budget sub-committee that also deals 

with strategy would have some members who might have been 

strategists who might have worked for large consultancies who 

might have a background that is able to help so as to be able to 

speak on the same terms, or on the same level if you wish, playing 

field with ICANN finance.  And that’s certainly something which 

we would really be happy about.  Yes Sala?   

 

Salanieta Tamanikaiwaimaro:  Because I think we’ll find, and this is just a thought, I think 

we’ll find that if you area able to identify the different skill sets 

and whatnot and be able to draw we will perhaps work smarter and 

perhaps save time even. 
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Olivier Crépin-Leblond: And you’re absolutely right.  So, perhaps should we take it as an 

Action Item to identify the skill sets that we all have?  In one way 

the working groups are such that people with specific skill sets will 

naturally fall into one or will naturally prefer to go into one 

working group or another.  I see Eduardo would like to say a few 

words.  Sorry, I really apologize.  I think Edmon, I’ve zapped you 

in between.  Oh it’s a different topic?  Then Eduardo please. 

 

Eduardo Diaz: This is just a comment and probably a suggestion.  I was talking to 

Ganesh about this, this thing we’re talking about with skill sets.  It 

would be, when I read these comments from some of the things 

I’ve written, when you look at who writes them there are three or 

four people that write them.   

And I think that if we identify the skill sets, let’s say I’m an expert 

in IPv6, other people are experts in policy, other people are experts 

in other things and you will task those people to answer when it’s 

something we have to come back to, ask that group of people to 

write something because they are the experts on that area.  And 

then everyone could comment on it. You do things with that and 

you will have other people involved in the work and people are 

experts in that specific area. 

 

Olivier Crépin-Leblond: Thank you Eduardo, that’s a very valid point.  Carlton? 
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Carlton Samuels: Thank you chair.  I don’t mean to burst my friend Eduardo’s 

bubble.  Carlton, for the record.  But there was a time when we 

tried exactly that and it didn’t work.  The thing that you find with 

volunteer organizations, and I’ve been doing this for a long time, I 

probably give 200 hours a month in volunteer efforts – you have to 

work with who shows up for work.  That’s the reality.  That’s the 

practical matter.  And it’s not because some of us want to have to 

hold the pen on these things all the time.  It’s because when we ask 

for help to just kick start it, it takes a while.   

What we find works is that if we kick start it and then put it up, 

then it’s a good opportunity for others to come in.  And that’s how 

we’ve managed to be a little bit productive in the At-Large.  And 

the reason for the ex-com, believe it or not, was precisely to 

address this problem.  That was the reason for it. So it is good that 

we all agree that we need more hands at the till; we all agree with 

that.  But in the practical sense, you have work with those that 

show up.  So you dance, as they say in Texas, you dance with them 

that brung you.  Okay? 

 

Olivier Crépin-Leblond: Thank you very much Carlton.  I do want to ask a question though 

– does anyone think that maybe having a survey of skills so as for 

us to know better what we all excel at or what we all wish to do..?  

I mean I understand I’m not asking for everyone to put their CV 

online and say well this is what I want to do and please give me a 

job.  But effectively say this is what I’m particularly interested in 

so that for us, and I’m saying us as the Executive Committee team 
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being able to have a good idea or a better idea of what our skill sets 

are in the core group that travels or the group that is particularly 

involved.  In any volunteer organization there’s a group that has 

more time to devote and then there’s a second level group that 

spends a little bit less time and the further you go the less time that 

is being spent.  Although, it’s important because sometimes people 

have a very specific interest and would be a real champion of that 

specific interest.  Sandra? 

 

Sandra Hoferichter: Thank you.  Sandra Hoferichter for the records.  I would be in 

favor with this idea even if it works not out for the forming of 

working groups but I think it’s quite interesting to find out what 

other people are interested in and maybe even if you have 

collaboration of a project besides ICANN you can try to find 

colleagues or project partners whatever.  I would be in favor.  And 

maybe we could even go a step further and use it for forming 

working groups and collaborate with the nom com and say listen 

we need people with more strategic background or more Board 

experience.  Maybe not for ALAC, but something like this.   Thank 

you. 

 

Olivier Crépin-Leblond: Thank you very much Sandra.  In fact, what is happening is, when 

the nom com comes to see us and they ask us what do you need in 

At-Large they actually look at what we have also independently.  

And I know from having been on the nom com that this is taken 
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into account.  It’s not just picking out of a hat and saying well 

that’s somebody that’s really smart, but it’s also picking somebody 

who’s really smart, who’s really dedicated and who has also got 

some skill sets which the nom com thinks might be very helpful to 

the group.  So maybe the nom com is ahead of us in knowing what 

we need. 

 I’m now going to ask Edmon, and thank you for waiting Edmon, I 

appreciate it. 

 

Edmon Chang: No worries.  Since we’re on this topic and I was clicking through 

and I realized that there’s the IDN Working Group as well, I think 

we discussed about it and said we would keep it.  I want to 

apologize; I haven’t followed up on it.  So I was wondering if it 

would be appropriate to try to put out an ad hoc call for anyone 

who is interested, to get this restarted, to meet briefly here in Dakar 

to get the group started again.  If that’s okay I’ll send a note to the 

list and see if we can try to convene within the week and get it 

started again.  Is that something that’s okay? 

 

Olivier Crépin-Leblond: Well Edmon, just a correction.  I don’t think it’s an ad hoc, I think 

it’s a standing one. 

 

Edmon Chang: No, no, it is, but I’m suggesting an ad hoc meeting here so we can 

get the group started again. 
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Olivier Crépin-Leblond: Okay, well you will have a few challenges in finding a time slot 

because I think Gisella and Heidi have worked extremely hard to 

try and fill our days to the max and they’ve succeeded ever so well.  

But if we can find some time then yes.  And perhaps we can just 

touch on that on Tuesday, and between now and Tuesday can we 

discuss and perhaps check with Gisella and with Heidi as to where 

we could have something.   

Thank you Edmon.  Any other contributions or questions?  I think 

we have to move on because I’ve been told that our staff has to run 

a little bit ahead of us due to the AFRALO Showcase that is taking 

place afterwards and which requires much work from them.   

 So, the next part of our agenda is the DSSA update and that’s – I 

think – do we have the DSSA update slides on the screen please.  

The DSSA acronym stands for DNS Stability and Security 

Analysis Working Group and this actually stems from the 

following piece of history.  And with us we have Bart Boswinkel, 

who is At-Large staff supporting the DSSA Working Group, and 

he is going to bring fantastic one pagers to all of you around the 

table.   

For those of you that do not have the one pagers or, well I guess 

we’ll all have the one pagers, but for those of you that do not have 

the muscles to take back huge stacks of paper, we’ve actually also 

got a copy of that specific diagram on the USB sticks I believe that 

you’ve all been issued with.  So you can take that back home and 
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print it again if you wish to do so.  The sticks I believe have been 

passed around but you’re welcome if anybody doesn’t have their 

USB stick with all of the documents that we resort to, the sticks are 

here.  And they can also, the contents of the sticks can also be 

downloaded and perhaps – perfect, Matt will post that.   

We’ve got beautiful planets on the right screen.  Matt, do we have 

that presentation ready please?  There’s an error.  Well, that’s 

certainly a problem when you deal with DNS Stability.  But maybe 

I will start then.  We have several At-Large members that are 

members of this working group and I will just go quickly through 

the charter, the background of it, which is a subject effectively 

started at the ICANN meeting during the ICANN Brussels 

meeting, where the various supporting organizations and advisory 

committees of ICANN and also the number resource organizations, 

the NRO’s acknowledged the need for a better understanding of 

the security and stability of the global domain name system.  

That was not the thing I was looking for.  We have a Power Point 

presentation.  For the record, the presentation has crashed on a fruit 

based computer, which I shant mention due to litigation issues.  So 

basically, there was a need for a better understanding of the 

security and stability of the global domain name system and this 

was considered to be a common interest for everyone; especially in 

light of the fact that a lot more new gTLDs are going to be added 

to the stack.  I just wonder whether we might have another version 

of this. Bart, would you have a version of it on a USB stick or 

something please?  The same fruit based computer?  Okay. 
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Okay, so the goals for today, and I’m not sure whether we’ll be 

able to achieve those if we don’t have visuals, will be to update 

you on the progress of the working group; also, raise awareness 

and I think we can do that, and to solicit your input.  The approach 

was actually quite interesting.   

There are a number of co-chairs, I think we have four of them is 

that correct, five co-chairs; one from each one of the supporting 

organizations and advisory committees and also the NROs.  And 

the approach was to use a piece of software called Mind Map, 

which is actually – no, not Mind Map, FreeMind I think is the 

piece of software – where we start with the launch and the first 

thing to do was to identify the threats and vulnerabilities.  Then to 

move onto analyze the threats and vulnerabilities and of course to 

produce a report at the end. 

So far, we have reached about 70% completion with the 

identification of threats and vulnerabilities.  This set of meetings 

consist or two meeting per week; one being the co-chairs of the 

working group who meet early on in the week and then in the 

second part of the week the rest of the working group meets with 

the co-chairs being present.  And usually each meeting is about an 

hour and a half long. 

We work with a FreeMind Mind Map.  That’s a free software to 

create sort of a mapping system to organize your thoughts in the 

brainstorming.  And so we have developed lists of vulnerabilities 
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and threats with definitions; by just clicking on the little box you 

can go further.  I believe, is this document also on the USB key?  

That’s fantastic.  So if you actually click on the document, that is a 

living document, you can click on the little plus sign and it will 

actually go all the way down the tree, which is pretty interesting.  

And maybe we might think about using the same sort of system for 

some of our own work.  That’s of course something we’ll look at 

in the future. 

We’re making preliminary choices about which threats are in and 

out of scope for analysis.  And we’ve developed preliminary 

criteria and mechanisms for segregating sensitive information.  

Understandably some of the information that will be shared within 

that working group will be extremely sensitive.  Operators of 

networks are not too happy about showing any vulnerability and 

definitely not sharing it with the actual public due to the actual 

threat of saying such a thing.  So we have established some level of 

criteria.  And of course, there’s still work to be done in there. 

The first one being, the soliciting of additional lists and definitions 

from experts and interested parties; and the group is able to bring 

experts.  And the final amount of work in this first phase, the 

identifying threats phase is to arrive at a prioritized, a final 

prioritized list of threats and vulnerabilities.  Unfortunately, 

because you don’t have the visuals, you can’t see this beautiful 

diagram which has been put together.  So just move to the next 

one.   
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The scope of the threats and vulnerabilities is particularly 

important because you can either have a scope where you look at 

absolutely everything from the problems at the root level and at 

second level domain and third level and the whole stability of the 

internet itself, including the protocols, addresses, numbers and so 

on, but that of course is something which sometimes overlaps the 

work of other groups within the ICANN structure.  And at the 

same time, we’re not there to reinvent the wheel.  So the scope is 

particularly important in being able to be focused and actually 

come up with recommendations within an amount of time that is 

manageable. 

The DSSA Working Group, as the charter of the group says, 

should limit its activities to considering the issues at the root and 

the top level domains within the framework of ICANN’s 

coordinating role.  So we’re not looking at every threat out there.  

We’re just concerned with the DNS, with the threats to the system 

itself and the ones that are relevant to ICANN.   

Just as an example in scope, system failures, hardware/software 

failures, governmental interventions, seizure blocking, physical 

events, natural disasters, fragmentation of the root with alternate 

roots, root scaling, etc.  Out of scope – depletion of the iPV4 

address pool; that’s not a direct threat to the DNS itself.  And the 

DNS itself is not a heavy consumer of IP addresses, so the 

depletion is unlikely to have any significant impact.   

Under discussion at the moment is “business failure”.  And now I 

open the floor for a quick question then – do you think that 
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business failure should be in or out of the threats to the underlying 

infrastructure?  The floor is open.  Eduardo? 

 

Eduardo Diaz: Eduardo Diaz for the record.  Question – business failure means 

like going bankrupt or just disappearing? 

 

Olivier Crépin-Leblond: That’s correct; both and maybe even more.  But going back to the 

disappearing, will that affect the stability? 

 

Eduardo Diaz: Well the thing is if that business is the one that owns the data then 

we lose it all.  So I think it’s a threat. 

 

Olivier Crépin-Leblond: Carlton, would you please speak into the microphone? 

 

Carlton Samuels: Thank you chair.  Carlton Samuels for the record.  To support my 

friend there, business failure, both bankruptcy and just failing 

because of operational – it is particularly acute if they are 

embedded in the digital infrastructure.  For example, if they are 

people that provide names and numbers registrations and so on.  

There is some protection that is in the current setup through 

ICANN where you have to have data escrowed.  But there are 

other operational facts that if the business fails could actually 
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negatively impact users.  So I think business failure should be part 

of the scope.  

 

Olivier Crépin-Leblond: Yes, sorry about this.  Eduardo? 

 

Eduardo Diaz: Question is, is that applied, the escrow of data, does that apply to 

ccTLDs or…? 

 

Carlton Samuels: Those are some of the gaps. 

 

Eduardo Diaz: Well then I agree with Carlton that it should be in the threat.   

 

Olivier Crépin-Leblond: If you could say your names, and I know it’s very… 

 

Eduardo Diaz: I’m sorry.  Eduardo Diaz for the record. 

 

Olivier Crépin-Leblond: In the transcript it doesn’t mean anything anymore and certainly 

when it’s translated or when it’s interpreted it sounds very 

schizophrenic. 
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Eduardo Diaz: Eduardo Diaz for the record. 

 

Olivier Crépin-Leblond: Right.  So in/out, yes?  I think that I see quite a few people 

nodding so that will be the answer that will be conveyed over to 

the group.  Thank you.  So, the next one is the threats of indirect 

attacks.  To give you an idea, in scope would be email server 

hopping under IPv6 because that would cause collateral damage 

due to the load.  Something out of scope would be registration 

abuse.  Registration abuse from front running or from 

cybersquatting, or WHOIS abuse, harvesting WHOIS data for 

Spam or harvesting personal information or personal contact 

information from domain name registration records – those were 

determined by the working group as being out of scope.   

 The rationale for this is that these are at the second level so they’re 

not a direct threat to the DNS.  They might be a threat to the DNS 

records for not the actual records themselves but whatever is 

attached to the identification, but not a threat to the DNS itself. 

Move to the next page – we looked at vulnerabilities.  

Cooperational issues, registry failure and continuity, and this is 

something which we mentioned a little bit earlier, and also the 

managerial choices and issues.  I will fly through those and 

hopefully we will be able to have the document itself in your 

folders.  It is on the USB keys isn’t it?  Okay, thank you. 

 Moving on to the next – what’s happened there?  I think I’ve also 

had a problem in my presentation; that’s interesting.  So, direct 
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attacks – threats and direct attacks – and I think that I’ve jumped a 

page unfortunately, so we’re back to the page there.  Direct attacks 

– again in scope, distributed denial of service, packet interception, 

recursive versus authoritative name server attacks, data poisoning 

attacks; all of these are direct attacks on the DNS system and these 

might make it crash if the system is not architectured well enough 

or if the attack is massive enough so as to cause failure. Under 

discussion at the moment – IDN attacks, and also malicious or 

unintentional alteration of DNS configuration information.   

 So the IDN attacks being lookalike characters for standard 

exploitation techniques.  Out of scope – foot printing, I’m not quite 

sure what that meant, but we’ll take it for what it is, authenticated 

denial of domain name, malicious or unintentional alteration of 

contact information, because these are not direct attacks on the 

DNS.  The question I throw on the floor then is are IDN attacks, so 

lookalike characters for standard exploitation techniques, are these 

in scope for the DSSA Working Group?  The floor is open.  

Carlton? 

 

Carlton Samuels: Can I make this proposition?  If you, if anything arises that erodes 

confidence in the DNS system at whatever level, could that not be 

construed as a direct attack on the DNS system?  Just user 

confidence in the system. 
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Olivier Crépin-Leblond: Thank you, Carlton.  Well, does that affect stability of the DNS?  

Is confidence stability? 

 

Carlton Samuels: Well I’m extending the thought to the extent that it undermines 

confidence and therefore might detract users from the system, then 

that would impact stability of the system.   

 

Olivier Crépin-Leblond: Open to question.  Eduardo? 

 

Eduardo Diaz: Eduardo Diaz for the record.  The question I have is when you say 

confidence, I’ve seen you explain it more confidence in using the 

system.  But aren’t we talking here about the technology under 

this? 

 

Olivier Crépin-Leblond: Was that question aimed at me? 

 

Eduardo Diaz: No, that was a question for somebody to answer.  This is Eduardo 

Diaz; this is a question to be answered by whoever can answer it.  I 

mean we’re talking here about the underlying technology.  If that’s 

the case, the confidence doesn’t apply, right? 
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Carlton Samuels: This is Carlton Samuels.  Eduardo, to the extent…  Well, I am 

thinking it’s about more than technology, because I can have the 

best technology infrastructure.  If I’m not using it for anything else 

what I have is a white elephant.  And to the extent that I have a 

white elephant that nobody cares about, who cares?  So it’s about 

the users and what it is that they use it for and say.  That’s why I’m 

a technologist – it’s to deliver a service that people can use to 

advance some idea, improve their lives or something. 

 So to me, the confidence cannot be just about the technology.  

There has to be that human aspect of it that is recognized as 

important to the continued operation of the technology. 

 

Olivier Crépin-Leblond: Thank you, Carlton.  Eduardo and then Sala. 

 

Eduardo Diaz: Hi, Eduardo Diaz.  The thing is, is if people don’t use the system 

that also makes the system unstable, just not being used. 

 

Olivier Crépin-Leblond: Fair point.  First, Salanieta. 

 

Salanieta Tamanikaiwaimaro:  Thank you.  Just riding off Eduardo’s comments, Salanieta 

for the record, I can understand for the financial system – if a user 

doesn’t have confidence that’s a direct threat to the market and that 

sort of thing.  But in relation to the DNS I’m struggling with trying 
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to understand the rationale.  But I’m happy to be persuaded but I’m 

still not convinced. 

 

Olivier Crépin-Leblond: Thank you, Sala.  In the meantime, Matt has managed to put the 

presentation on the page – page 10, please.  Is it 10?  Sorry, 9: 

“Threats, Direct Attacks: Draft for discussion only.”  That’s the 

one, thank you.  Any more comments stemming from this? 

 It’s a little unfortunate that the presentation didn’t go down too 

well technically so we kind of missed some of the input on there 

because we couldn’t see it.  I do like the dialog that has taken place 

here and I think we will have some material that we can work with.  

If you are interested in the subject itself there is a set of webpages 

that is available with an enormous amount of information, and I 

would urge all At-Large members to go and have a look at that set 

of webpages.  

 Let me just try and download the emails…  Oh, it’s downloading 

at the moment because it’s got the actual location of those 

webpages.  Certainly you will find the presentations; you will also 

find the working material.  If you are interested in joining the 

DSSA Working Group, I don’t know if we have spaces at the 

moment.  But if you can come to me afterwards we will have a 

chat and I will see whether there are any spaces.  

 We are quite a few people on the Working Group already because 

there are so many supporting organizations and also advisory 
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committees involved.  There’s also an issue of as we said 

confidentiality, etc. 

 Now, has my email loaded up… And it hasn’t, right.  So it’s the 

end of the day and of course computers are giving up before 

humans are; or maybe most of us are already looking quite tired, 

especially those who have been here since 7:00 in the morning.  

And I see some of my African ALS friends…  Or is it 6:00 AM for 

others?  Well, you don’t need sleep anyway, Matt, so that’s fine. 

 Okay, well I thank everyone for this.  The thing hasn’t come out on 

my screen.  What I will do then, and let’s take this as an action 

item, Matt, is to send to the At-Large lists the actual details of the 

webpages that have the information about the DSSA and all of the 

working material that is on there that is publicly available.  And I 

guess Eduardo and Carlton, you’ll probably be the first people who 

will look through those and we look forward to your comments. 

 Obviously what’s been discussed here and of course what Sala has 

also contributed is going to be fed back over the Working Group, 

so thank you very much.  And thank you very much to Bart for 

having joined us, and having brought over the one-pagers; and 

certainly something which we might wish to also adopt – these 

kind of one-pagers – for our own future meetings.  I thought it was 

maybe one of the very good ways of displaying information and I 

hope that we can do the same. 

 So thank you, and thank you, Bart. 
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[Applause] 

 

Olivier Crépin-Leblond: And as we reach towards the end of the day, we just have a couple 

more things before we’re going to die.  And Matt also has to go; 

Heidi has gone, Gisella is gone.  In fact, I’m quite surprised 

everyone else is still here but we have a couple more things.  One 

is the assigning of reports of non-At-Large meetings and the other 

one is Chairs announcement. 

 So the first one is the assigning of reports of non-At-Large 

meetings.  For those members who are here for the first time, what 

At-Large actually does is not only attend meetings around this 

table and in this room; we also go to all of the other meetings out 

there as much as we can and we try to report on those because of 

course, we also need to know what’s going on everywhere else and 

it’s extremely helpful for the community and for our community to 

be able to have a summary of what’s been going on in the other 

sessions. 

 With the very full schedule that we already have it might be a bit 

of a challenge; however, there are several opportunities, especially 

the main sessions and some of the sessions where we’re not doing 

things ourselves – specifically I think Wednesday and Thursday, 

and some parts of Monday. 

 So the problem that we have had is that people in the past have 

signed up and then we’ve only had a handful of reports.  In fact, 

the shame is that we only had two reports out of Singapore.  Now, 
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I remember a lot more people having said “Yes, I’ll write a report,” 

“Yes, I’ll write a report,” but only two reports out of a committee 

of fifteen members plus other members that are around is not a 

particularly good performance.  And I hope that this time we will 

have more reports coming. 

 And they don’t need to be very large – they can just be four or five, 

six lines just saying “This is what was discussed, this is what the 

consensus was, and this is what was the sticky point.”  And that’s 

it.  It’s not something that will take you half an hour or even an 

hour to write.  It’s something that can be written in about five, ten 

minutes. 

 One of the suggestions, actually, because we have an At-Large 

Skype chat that is on for all of us to be able to contribute to, is for 

us to actually write on the Skype chat what is going on at a specific 

time in the session itself, which helps because it is written whilst 

everything is happening so then we don’t forget half of what’s 

going on.  And the second thing is it doesn’t take any additional 

amount of time.  We’re already sitting in the session; we can 

immediately report on it, and that will then be formatted and can 

be put into our own storage I guess, or archival system. 

 Any comments or questions or suggestions on this, please?  The 

floor is open.  Sandra Hoferichter. 

 

Sandra Hoferichter: Thank you, Olivier.  Sandra for the record.  I don’t want to be 

unpolite or questioning the rule procedure, but in the past I was 
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one of those who signed up to go to a session, write a report and 

did not.  The reason is the limited amount of time which is left 

besides all the ALAC activities, I just need to be flexible for my 

ALS activities – EuroDIG or [.latch] initiative, whatever – so that 

I’m not very reliable on writing a report.  So I decided not to sign 

up for any session or report in advance, but I will be willing, if I 

attend a session and have the time to put something together. 

 I know we discussed this already, where this procedure came from, 

and I do understand perfectly the reasons for that.  But please 

apologize if I don’t sign up. 

 

Olivier Crépin-Leblond: Thank you, Sandra.  It’s a valid point – I guess we’re all very busy 

with a lot of things going on simultaneously.  However, do you 

think that using the Skype as an instant way of reporting is 

something that would be helpful?  I see some nods around the 

table.  Eduardo? 

 

Eduardo Diaz: Eduardo Diaz.  I have a question.  Are you saying using Skype to 

report, but is that information that we put in the chat – we’re going 

to copy it and put it in somewhere else?  Or how are you proposing 

this? 

 

Olivier Crépin-Leblond: Yes, the information that we put in the chat, of course if it’s 

formatted correctly and written in language that is comprehensible, 
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will be then cut and pasted.  It does involve work but at least we 

will have something.  And okay, it might take staff some time to 

take it but try and write it as legibly and of course as well as 

possible.  Maybe Heidi wishes to add a couple words on this since 

it will be staff that will be doing the summary. 

 

Heidi Ullrich: I think this is an excellent idea and I think this will facilitate 

having more reports available.  If I could ask just for 

convenience’s sake, if you do place your paragraph for the meeting 

on the Dakar At-Large chat could you also please put it in an email 

to At-Large staff?  And one of us then will see that and we’ll put it 

onto the meeting form. 

 

Olivier Crépin-Leblond: And as I said, it’s only four or five lines in some cases.  Darlene 

has been waiting – is it just a response to Heidi or something else?  

Okay, then let’s let Darlene ask her question and then we’ll come 

back to you, Eduardo.  Darlene? 

 

Darlene Thompson: Thank you, Darlene Thompson here.  This reporting of the 

meetings is becoming a real pet peeve with me actually as I’m sure 

some of you have seen my emails.  I have no problem, I actually 

think it’s very important for us to report on these meetings.  I think 

it also should be used as a performance indicator for those who get 

travel to here.  However, for the last two years there’s been about 
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two of us that have been doing reporting for these meetings and 

nobody else, and nobody in the ALAC.  And I’ve been told by 

certain members of the ALAC that they’re too busy and they 

shouldn’t have to do this reporting. 

 So I really think that either it should be done and enforced or drop 

it.  I actually think it should be done and enforced but it’s getting 

very discouraging for the one or two of us, excuse me – two of us 

that actually do it when the rest of the ALAC does not. 

 

Olivier Crépin-Leblond: Thank you, Darlene, and well done for providing the reports.  I 

think it’s a really, really good thing.  I hope everyone else follows 

your example.  Back to Eduardo. 

 

Eduardo Diaz: Eduardo Diaz.  You know, if we’re going to format the four or five 

lines in the chat, I mean go to the Wiki and do it there.   

 

Olivier Crépin-Leblond: Thank you, Eduardo, that’s a good point.  However, it doesn’t 

work for some reason.  So we’re trying to take the barriers out, so 

the Wiki might be one barrier.  So let’s take that barrier out and try 

and make it even easier.  I hope that we will not have to go as far 

as having people have a way of just pressing record on their 

computer for a minute and then we’ll have sound bytes that will 

describe what’s going on.  I’m hoping we’re not going to reach 

that level but somehow we’re at the moment on this. 
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 The other thing I’m hoping not to have is for people to do cut and 

paste from the transcript.  That would not be helpful.  We’re 

looking at something that is a little bit more condensed and 

certainly that helps people who do not have the time to listen to a 

one-and-a-half hour discussion but who can just have a quick 

browse at what’s going on, and see if there’s something interesting.  

Mohamed? 

 

Mohamed El Bashir: I think many of us here use Twitter, and we are tweeting, some of 

us tweeting the meetings live.  So if Matt or someone could send 

us a hash tag so whatever we tweet, sorry most of it is descriptive 

of the meeting itself. 

 

Olivier Crépin-Leblond: Thank you, Mohamed El Bashir.  That’s a very interesting point, 

especially in light of the fact that we did speak about new 

technologies and tweeting well, makes the report even shorter I 

guess.  But it’s an interesting point and that might be something 

that we will also be looking at.  Next is Yaovi Atohoun. 

 

Yaovi Atohoun: Yaovi, I will be speaking French.  (speaks French) 

 

Darlene Thompson: I’m not hearing any translation. 
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Olivier Crépin-Leblond: So it looks as though there is an interpretation problem.  Is the 

equipment faulty?   

 

Yaovi Atohoun: I wanted to speak in French because this will wake me up and 

everybody will follow better – that’s very good.  I have the 

following remark.  When people are volunteers to attend these 

meetings, in reality when the day comes do they really have the 

possibility to attend?  That’s a factor.  During certain meetings, 

when they ask “Who’s going?” people don’t see really, they say 

“Okay, maybe I will go,” the other ones say “Oh, I’ll go to that 

one,” but then they see that they don’t have the time afterwards.   

So my proposal, I don’t know if today we could do it but before 

saying that we are going to attend, that we should be sure that we 

will be able to attend to do the report.  Maybe people don’t really 

have the time to attend the meeting.  Thank you. 

 

Olivier Crépin-Leblond: Well, I think this might happen in a number of cases.  If five 

people sign up for a meeting and all five people are unable to make 

it, it really sounds though as either they’re very, very close friends 

and they all have the same alternative activity at the same time; or 

there’s a problem somehow.  So the fact that somebody is 

attending a meeting doesn’t mean that you cannot sign up for that 

meeting.   
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 All that we wish to do and to have is to have more than just two 

reports.  We are more than 15 people in the room – surely we can 

produce more than two reports.  I mean anything is going to be 

better than during the last meeting, and it’s highly disappointing to 

see only two reports.  I’m not sure how this reflects on our 

community, because yes, we are doing an enormous amount of 

work during our sessions but I would hope that we also go out 

there and see what’s going on out there. 

 The main problem in my view with the amount of time that the 

new gTLD process has taken is that institutionally at ICANN, 

things happen in silos.  And so you have a discussion that takes 

place in this room and the same discussion is happening in the 

room next door and the same in the room next door; and 

ultimately, what used to happen is the Board ended up with 

everybody’s point of view and having to choose between five, six, 

seven points of view – and thinking “Why didn’t these people talk 

to each other?” 

 The important thing with us is that we’re able to look at anything 

and everything.  We are actually the cross-community group that 

can go everywhere.  I see Carlton has put his hand up, and then 

afterwards I’ll have Darlene again and Evan as well.  Carlton? 

 

Carlton Samuels: Thank you, Chair – for the record, Carlton Samuels.  I’m emoting 

to what you said a little while ago because that’s precisely why I 

tend to go to these other meetings outside.  I know that we operate 
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in silos.  I know that there are issues before us that I need to know 

more about or I need to sharpen my arguments or something I have 

about that issue.  And so I tend to go to those meetings that either 

help me to sharpen my understanding of the issues or help me 

develop counter arguments against what I don’t like. 

 That’s why I go to those meetings, and I have to tell you, it is very, 

very straightforward.  It helps me to provide what I consider to be 

a reputable representation of views that I think are worthwhile.  

And to the extent that I do that, I would always argue that the best 

way to develop a sense of what it is, is do what I do – read the 

transcripts, listen to them, make determinations of what is 

important to you and act accordingly. 

 I’m truly very sorry that this has not left me.  This is why I spend a 

lot of time reading documents and talking to people and listening 

to what people have to say, because I want to develop a sense of 

my own as to what is important and what I might do to advance the 

agenda that I seek to support. 

 

Olivier Crépin-Leblond: Thank you very much, Carlton.  Next on the speaking list is 

Darlene. 

 

Darlene Thompson: Darlene Thompson.  Just a comment on something you said, 

Olivier, about this getting noticed by others about the lack of 

reporting.  This was noted the last meeting.  One of the individual 



DAKAR     ALAC and Regional Leadership Working Session 1                                                EN 

 

Page 210 of 220   

 

members from the NARALO put it out on a very public list, how 

almost nobody had put in any reports; and publicly questioned 

whether any of the ALAC were actually going to other meetings 

and what was actually happening here, because that is the public 

perception.  If these reports are not going in by such a majority of 

people it’s going to look bad on everybody. 

 

Olivier Crépin-Leblond: Thank you very much, Darlene; that’s a very fair point and I did 

see that.  And of course what do you answer when you don’t have 

the actual material?  It’s very hard to convince someone that you 

were there when you can’t write a few lines about what happened 

there.   

 Certainly in addition to this, also during my Friday Chair’s report 

that I give over to the community, I am always pointing to the fact 

that we have had our members go to all these meetings and there is 

also a pointer in that report to the area where we store this 

information.  So it does look a little strange for the members, the 

people out there to go onto that webpage and to see that it’s a little 

bit empty. 

 Next on the speaking list is Evan. 

 

Evan Leibovitch: Hi there.  I wanted to link together something that Darlene said 

earlier with something you’ve just said now, and in fact something 

we talked about earlier in terms of metrics.  When we had this 
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whole discussion about sanctions and this whole thing about 

holding representatives accountable and things like that, one of the 

things that was mentioned as an alternative is making sure that 

RALOs and regions understand the performance of the people that 

they’ve sent and that they’ve elected. 

 Perhaps one of the metrics should be what reports did people send 

in?  When they attended a meeting, did people submit reports?  

This should be the kind of thing that is reported back to the 

RALOs as part of “This is what your elected representatives did on 

your behalf when they attended the meetings.” 

 So and I think that’s sort of what Darlene was alluding to a little 

earlier when we were talking about holding people accountable.  If 

only two reports are coming in then that gets listed just as if only 

two people voted on a motion or only two people participated in a 

working group or whatever.  It should not in itself be a reason for 

sanction, to use the word from before, but should be the kind of 

thing that is brought back to the region, brought back to the 

Nominating Committee to indicate to them the performance of the 

people they have sent to ALAC. 

 

Olivier Crépin-Leblond: Thank you very much, Evan, and I’ll have an action item for Heidi 

to include what we’ve just heard here into the ALAC metrics.  I 

think that’s a really interesting thing.  Rinalia? 
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Rinalia Abdul Rahim: Rinalia Abdul Rahim for the record.  Just a question: where exactly 

can we find the reports if they are filed?  And is there a guideline 

in terms of where it’s supposed to go? 

 

Olivier Crépin-Leblond: I’ll let Heidi answer that. 

 

Heidi Ullrich: Okay, thank you.  It’s a very good question and for the newcomers 

I’m happy to speak to you and show you how the At-Large Wiki is 

set up or at least in theory is set up.  But actually I’ve just sent the 

link to past At-Large workspaces for ICANN meetings, so you’ll 

see Singapore, you’ll see San Francisco, Cartagena, all on down.  

And on each individual workspace there’s an area that says “At-

Large Reports,” and then you click on that and you’ll see day-by-

day meetings. 

 Currently there’s not anything there except as I think Darlene 

mentioned, one or two reports at least for San Francisco.  There 

were I think just one or two reports so you won’t really see 

anything.  You’ll see the meetings but they’re all empty.  So for 

example, click on the Singapore one – I’ve just sent the link.  

You’ll see all of the meetings.  Click on Singapore; go down the 

page a little bit.  You’ll see where it says “At-Large Meeting 

Reports,” and you’ll see there are spaces for the meetings that took 

place but no reports.  And you can see how you can add – it’ll say 

“Add your report here.” 
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Olivier Crépin-Leblond: Thank you very much, Heidi.  And so we have two ways or three 

ways actually – one, the Wiki; two, the email; three, the Skype 

chat.  And as I said earlier, a report is not a twenty-page report; it 

can be a paragraph long. 

 We are running out of time in this discussion.  We’re not going to 

go through each one of the sessions and allocate people here with 

people putting their hands up. That takes an enormous amount of 

time and we certainly don’t have the time to do that.  However, 

there is a webpage which Heidi will send maybe both to the 

Confluence…  It’s already on there, is it?  It’s a Google Document 

to sign up, and if like Sandra you’re not quite sure whether you can 

make it or not make it you can put your name up, or maybe not put 

your name up; and then if you do go to that session you can write a 

report without having your name on there. 

 But at least let’s try, all of us at least put a couple of reports in so 

that at least that fills up.  We’re fifteen people – if each person 

does two reports, well that’s thirty reports.  That’s a heck of a lot 

more than just two reports.  So thank you. 

 And finally to close the day, and I realize that we have the 

AFRALO Showcase taking place in fifteen minutes so we have to 

be rather fast, but it’s still a very important item on the agenda.  

It’s the Chair’s announcement, and the announcement is actually 

about someone who has not managed to join us today 

unfortunately for health reasons, but is an outgoing member of the 
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At-Large Advisory Committee.  And I’m speaking about Gareth 

Shearman who I understand is with us remotely.  Are we able to 

speak to him? 

 

Gareth Shearman: I’m here.  Can you hear me, Olivier? 

 

Olivier Crépin-Leblond: Can we put the telephone line up a little bit, please?  We can hear 

you, you’re just very faint. 

 

Gareth Shearman: Okay, can you hear me better? 

 

Olivier Crépin-Leblond: Yes we can, indeed.  Yes.  Well we could, but maybe we can’t 

now.  Can you hear us? 

 

Gareth Shearman: Yes, I’m here.  I’m here.  I’m listening to you; have been for a 

while now. 

 

Olivier Crépin-Leblond: Perfect.  Well Gareth, it’s of course a very sad thing that you 

couldn’t come down all the way here in Dakar.  I hope that your 

health is stable or improves but I just wanted to ask whether you 

had any lessons learned.  I don’t know what one calls it after being 
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on the ALAC for such a while?  “Parting shots” perhaps, says 

Evan. 

 

Gareth Shearman: No.  I think I just would like to say that it’s been a fascinating and 

very informative time that I’ve spent with you all and I’ve 

certainly learned a lot.  I understand the difficulties of being 

involved and the time it takes, but certainly I have tried to – 

although I haven’t had a lot that I’ve wanted to contribute directly, 

not being a policy wonk – I have tried to make sure that I attended 

all the meetings that I could and made sure…  I think in the time I 

was there I only missed one vote, which I guess is something of a 

mark. 

 But other than that I wish you all well with the rest of the time in 

Dakar and I intend to keep involved as much as I can through 

NARALO. 

 

Olivier Crépin-Leblond: Well, Gareth, thank you, thank you for those, what Evan calls 

“parting shots.”  I guess they’re not shots – they actually sound 

very praiseful, so I saw quite a few nodding heads around the table.  

And equally I think the community here has really appreciated all 

the time and all the input that you have had into the process, and so 

what I wanted to ask from everyone is to have a big, big round of 

thanks for you.  And I’m not sure if the video works but I thought 

we would do it all standing up. 
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[Applause] 

 

Olivier Crépin-Leblond: And for the record, I think the only people who did not stand up 

were the interpreters because the booths are a little bit small.  But 

everyone was in the room and we were standing up, so Gareth, 

thank you so much. 

 

Gareth Shearman: Thank you very much, everyone.  I appreciate that enormously. 

 

Olivier Crépin-Leblond: Thanks, and well I hope that you’ll be able to still join us over the 

week remotely.  Of course it’s a little bit hard sometimes due to the 

time zones and the fact that the Earth is round, and that’s one thing 

that At-Large is not going to be able to fix.  But we’ve really 

appreciated your input and I’m not quite sure what to say.  Is it “So 

long” or “See you soon,” I guess?   

 

Evan Leibovitch: We’ll see you at tomorrow night’s NARALO meeting. 

 

Olivier Crépin-Leblond: Oh, so I understand you will be there in Costa Rica.   
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Gareth Shearman: No, I don’t think so, but we’ll see how things go in the future. 

 

Olivier Crépin-Leblond: Absolutely.  Well, we’ll see how it goes.  Thanks so much and 

with this I now declare the meeting to be closed, but not before 

having done two things: the first one asking for everyone to go to 

the AFRALO Showcase.  It’s one of the exciting things that 

happens during an ICANN meeting and is certainly one of the 

things that I enjoy the most, because it’s always great to know a lot 

more about the At-Large Structures that make up our organization.   

We’re not structures that are solely here to deal with ICANN 

issues.  This is not only a volunteer job but it’s a side job, and most 

of the organizations if not all of them, all of the At-Large 

Structures have actually got another activity on top of that.  So it’s 

always really heartwarming to see such an effort.  The other thing 

of course, the AFRALO Showcase is going to be particularly 

exciting.  They’re always pioneers so they will no doubt sweep us 

off our feet. 

And then last thing: I wanted to thank, a big round of applause for 

the interpreters today who have worked extremely hard since 7:00 

in the morning. 

 

[Applause] 
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Olivier Crépin-Leblond: And who have had to contend with several of us having drunk 

several cups of coffee, thus making our speech barely intelligible.  

So thank you, and I now declare today’s meeting closed. 

 

[End of Transcript] 
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