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Accounting principles 
 

• Require that revenues and related 

expenses are recognized simultaneously, 

to the extent possible. 

 

• For the New gTLD program, this occurs 

based on the progress of the evaluation 

process. 

 

• Evaluation process costs are the selected 

measurement of the progress of the new 

gTLD program. 

 

• This policy has been validated by 3 

different accounting firms. 
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Expenses, Revenue and Historical Costs 
 

• Treatment of Expenses 

 are recognized as incurred, 

 regardless of when services are 

billed and/or paid. 

• Treatment of Revenue 

are recognized proportionally  to 

evaluation processing costs. 

 limited to the non refundable 

portion of application fees 

• Historical costs 

are recognized proportionally to 

evaluation processing costs. 
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Revenue recognition constraint 

Initial Evaluation Extended Evaluation Contracting 
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New gTLD Program – Financial Summary 
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New gTLD Program – Operating Expenses 
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New gTLD Program – Multi-Year View 
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New gTLD - Risks 

1. History 

As per published paper “costs considerations-04Oct09-en.pdf” 

+ Defined as: “Set of costs that are most uncertain and harder to 

predict”, including: 

• Inaccuracy of evaluation cost estimates 

• Additional evaluation tasks/phases vs plan 

• Incomplete estimates of support costs 

• Possible defense costs against unanticipated events. 

+ Evaluated early 2009 at $30m with help from Willis, through 

interviews/workshops leading to identify potential risks and assign 

ranges of probable costs. 

+ Based on 500 applications, risks costs represented $60k/app. 
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New gTLD - Risks 

2. Present 

+ Multiyear forecast for the program assumes $60k/application 

+ At 1923 applications, initial risk estimated funds available are 

$115.3m (less refunded portion) 

+ Latest estimate of applied spend (From Jan 2012 to Jun 2013): 

$1.1m. 

• TAS glitch 

• Legal analyses and litigation work. 

• Currently excludes any excess of evaluation costs versus original projections. 
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Historical Development Costs  

I. Is the plan still to transfer the recovered historical new gTLD costs into the Reserve 

Account? 

II. If so, when will the historical costs estimated for FY14 be deposited into the Reserve 

Account? 

III. Is there an estimate as to when the Reserve Fund will reach the Board’s targeted 

amount? 

Answer: 

   The allocation to the Reserve Fund is usually done on an annual basis.  It is expected that 

the payment of Historical Development Costs back to ICANN will ultimately result in an 

increase of the Reserve fund. The Board has requested Staff work on developing a target 

amount. This work is currently ongoing. The allocation to the reserve fund is determined on 

annually based on excesses of the Operating fund and expected needs. 

 

Allocation 

I. Slide 43 shows that the staff allocation cost doubled in the full program current estimation 

compared to the prior estimation of June 2012. What is the reason for the increase? 

Answer: 

   The staff allocation increase versus the June 2012 estimate is resulting from the detailed 

knowledge of the requirements to operate and manage the program. Such knowledge and 

understanding did not exist prior to the evaluation work being performed and was under 

evaluated then. 

The compression of the initial evaluation over 14 months (no batches) also increased costs. 
 
 
 
 
 

Public Comments 



Questions? 

Thank You 


