Ciudad de




chanism for transfer o
ent in the event of registry failu

nts of plan incorporated into draft Appli
debook for the new gTLD process and draft




Draft gTLD
Registry Failover
Plan

ICANN

Meeting
Paris

Internal ICANN
gTLD Registry
Failover
Exercise

ICANN
Meeting
Cairo

Plan
renamed
to gTLD

Continuity

Plan

ICANN

Meeting

Mexico
City

Joint
ICANN/Registry
gTLD
Continuity
Exercise




nts included staff from ICAN
egistries — Afilias, NeuStar, PIR, and




and registry actions, coordination,
nication to address a registry failure




N and registries m
cate, & coordinate activities to
se and recovery

tify operational impacts and consequences o
ecific registry disruption and failure scenarios,
including policy, legal, liability, security issues that
could complicate response and/or impede recovery




d help harden agai
onse/accelerate recovery of a fa

nate public perception issues and exami
lic information would be effectively coordina
d communicated




other Internet Comm
operation and in some cases targete

of new registries, many with potentially limit
tinuity planning/execution experience, poses maj
allenge

onsequently, continuity-related requirements should be
integral element of new registry contractual arrangements




a collection and verification

nd registries should examine how ICA
re data to monitor service levels, possibly in re
e, to supplement Monthly Reports

ANN needs to ensure it has a formal crisis response
management function with clearly delineated roles and
responsibilities and effective decision-making process




efinition for what “continui
d procedures for ascertaining registr
ding independent verification

formal process to facilitate data recovery or “freeze”
necessary and to migrate registry operations

* How to deal with legal, operational, and other challenges o
taking over a failed registry




of backup registri
es, compensation, and protect

and registries need to explore contractua
ding potential bankruptcy of a registry and ob
that registry to continue service




sues and functio
re deeply investigate issues an

articipants recommended including more
o registrars, and other Internet organizations

ile the virtual exercise format is practical for
eographically dispersed participants, where possible, s
from various organizations should participate together t
facilitate information-sharing and build trust




istry Continuity

ditional continuity exercises with a broa
ies to explore specific technical and other issue
t continuity procedures




