Marketing Efforts to
Promote a ccTLD: .MX

CMX




ni Background - Mexico Domain Names’

Market

2005-Jan  2009-Sep*
MX 43% 50%

KEY POINTS:

= gTLD’s strong competition
= Important price

gTLDs 57% 50% differentiation of .MX vs.
gTLDs.

= Near location with USA =
influence on Mexico’s

l community behavior

2003 Marketing Area
2005 Commercial Direction

329% (between Jan 2004 and
Sep 2009)

*Estimated
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”‘ Strategic Planning Decision 2005

Satisfy customer needs

To make .MX a
competitive ccTLD

.MX Reopening Registry / O
8 Registrar Model | ‘on
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O | High Service Segmentation S
E Availability =
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¢ | Standard Customer IS
U | Holdership Satisfaction 5
> | Scheme =
o Brand =
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”i From Inside to Outside

Services Holdership Scheme PrF())visionilng
Attributes P
2005-2007 Co-holders NIC MX API

2008 Registrants Standard EPP

More than 180 NIC México’s
Accredited Registrar’s

We believe that every one inside our organization must be
commited with the costumer.
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”‘ Commercial Strategies, since 2003

m 2003 =2 = 2009 > .MX Identity

m Gathering Information —

= 2004 >

m 1st Awareness Campaign
m 1st price promotion
m 1st Segmentation

= 2005 - 2008 -

m Brand Positioning

m Communication Improvements
= Monthly Newsletter

m More than 10 price promotion
m Advertising Campaigns
m Website Improvements
m Market Research
[ |
[ |

Public Relations
Customer Orientation
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Brand Positioning & Price
Promotions

| Registra

tu dominio

MIC MEXICO te invita a conocer las promociones
que sus distribuidores autorizados tienen para ti. jAprovéchalas!

.CO m : m X de sapl] :nn tus cnntactus- H'. El registro de tu empresa en Internet

jHazte Notar en el mundo!

Registra tu dominio

£

desde $6 usbD y @-voluciona para que el mundo

Registra {‘m—x S e T

tudominio “e

[ P ——,

MUESTRALE AL MUND

CON QUIEN ESTAS
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Improve on RTY &

Marketing Strategies RAR Services

.MX es la nueva forma de decir México \aps ¢

Acerca del Regist Programa de Registrars Dominios Cursos (4] nidades de carrera Sala de prensa
ny 8 eg P

() Ingreso a clientes

Usuaria

A través de nuestro programa, podras obtener los siguiente beneficios:
Contraseiia

Taritas especisles

Soporte técnico

Facllicades de pago Respaldo con Infrassteuctura
de alta caliad

Atercion personalizacda

» plvidé mi contrasefia

2008 C}g}u}gle Lo que importa son los resultados™ @ Estoy agui porque necesito

Convertirme en un Registrar acreditado '
de nombres de dominio MX 7

Noticias recientes

Contratar algiin senicia para mi pagina =
W
22-Jul-2008 Wieh & consuttar whots
Mejerara oferta de Senvicios alrededor de Dominios MX : .
Obtener informacion sobre los nombres Mombre del dominio
de dominio MX

22-Jul-2008
Entran en Vigor 1as Politicas Generales de Nombres de Dominio WX Conocer 1as fechas de cursos de DNS
21-Jul-2008
Entrada en Vigor del Nuevo Esquema de Titularidad de los Mombres de
Dominio WX
S‘I Sitios de interés
Algunos de nuestros Registrars Ver iista complets et it i) i

@ E‘ﬁinrzréasc metechcommx  IMILEr ﬂath% WWW \\’ Hlll com.mx
servnet (55)- 10841870 Dominios, webhosting y Jors

Web Hosting México

oMPI

ANA

LACNIC

ICANN




CHEKLIST:
Registry / Registrar Model

Standardize

.MX Brand Strategy Segmentation

RTY Servicies

& Positioning Customer Satisfaction

Brand Postitioning

High Service Availability

Standardize Holdership
Scheme

Standard EPP

Customer Orientation

.MX Reopening



.MX Reopening

= Objective: To impulse .MX domains and to open up the variety of
the available services for NIC Mexico's customers.
m End users were interested about it

m More attractive vs current options (.com.mx, .org.mx, etc.).

= Re-open domain name registrations
directly under .MX

m services.mx

m proposals.mx L S your services‘M><

. p rod u C ts . m X On the Internet, a dot and two letters, makes all the difference
. ‘ Show up whiwreopening.mx

m ideas.mx

. XyZ . m X I want to reg,ister a .MX domain

Period

Latest News about .MX Reopening

Quiet
Period Aug

Initial Hegsier?;gg‘ September OGS

ust

® Www.reopening.mx
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BMC

.MX Reopenning
Announcement

pesommarnor s LOyalty Reward

Publication of

Reopening Process - Phases

.MX Rules —
I Landrush Registration
| |
l l november
jan ' feb mar

3 1 2 Months

MUSTS:

Short time to Set Up/No
complexity
eSunrise: Reception of Applications

. Resources’ Optimization
- Current domain name holders P

«Quiet Period: Applications Process; Objection Process .
sLandrush: Open registration to general public
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ni

Special Price Scheme

Evolution of AW Landrush Prices

£552.95

£405.TZ

Price «zssso -

£111.28 -
£-35%5
OO FO5 2T ZO0F 07/ 0Z TAOF SO ZO0F 50924 ZA0FF0/GE ZO0F 016 A0S F10ET
Date
Normal
Landrush Registraticn
rmay [ june [ july august september | october novemnber |

L T T T T P TP T PRI TTY P ORPPROPRRP -+ —

3 1 2 Months
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; .MX Brand Strategy

.MX Reopening & Positioning

Managing and Optimizing the

Budget > Media Mix X corto, decto

®  Massive Media
m Billboards, Magazines, Radio ‘Tl
= Online Advertising

= Diversity on Websites and >
Journals Online, Social o it [
Networks. '

m Direct Marketing

m Emails, flyers, direct phone
calls, so on.

= PR Efforts

= Press Releases, Media Alerts,
Informative Newsletters,
Interview’s with main medla U@ DARDOS .o §

4‘. IW

Hala, fhimps, | ==

zzzzzzz

- -
Mo dejes a 'otrd” el nombre de tu MK e pua o
negocio en Internet. Registra tu mx _E_. 89 e

gggggggg

Siguenos

@) W WG
 Pero enlosnegacios ~ T e
es de quien lo registra.

Vi
L vaedss
ehtaendt ot s

el (l.

Robo financié un
“Pemex paralelo”

Mikeras qu I Sdstis estatsl ds refastion opies
Pkt dn 14 Mo et s, b
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Customer Orientation

Speaking their language &
Reinforcing Key Benefits

tu propuesta

En Internet, un punto y dos letras,
hacen toda la diferencia

Direct identification with
Mexico on the Internet

m Shorter and easier to
remember.

= No related to a unique
type of organization.

= More domain names
availability.

Déjate ver

4 Il www.reaperiura. mx

tus ideas

tus servicios.MXX

En Internet, un punto y dos letras, hacen toda la diferencia

Costumer is the most important and valuable asset at NIC Mexico




Facha
20-sep-2005
2l-ago-2009
31-jul-200%
S0-jun-2009
21l-may-2003

m Increase on .com.

« DO N3
275384
27335380
272778
265041
267625

.gob.mx
4550
4518
4870
45842
4201

met.mx
415
420
423
428
432

Reopening Results

edu.mix
al03
ad1l5
o945
SB866
37549

«OFg. M
143059
14204
i4i1ig
14021
14008

«
a6083
31505
30655
26085
15137

Total
=26l458
23242
248754
320287
207762

mx registrations, despite global economic

context

= More people talking about .MX

m Viral effect regarding campaigns

m Buzz onilne

= Bonus for .MX Positioning
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Results - Commercial Strategies

m Growth of .MX domain names

. . » Brand Positioning (.MX):
reglstraltlons » .MX Domains - 1st option for
potential clients.

Total dei Nombres de Dominio Activos
|

» Brand Positioning (NIC México):

» Progressive Increase on Top &
Share of mind.

350,000 -
300,000 -

250,000 - > Increase on Website traffic:

200,000 -

150,000 -

100,000 -

50,000 -

1]

1999
2000
2001

02
2003
2004

2005
2006
2007
2008

---2008




= Through the execution of price promotions and advertising
campaigns, NIC Mexico has learned:

m To create awareness of .MX domain names without a large budget.

m To identify variables to increase .MX domain names demand.

m To evaluate market’s behavior through different stimulus (all
oriented to increase the .MX domain name registration)

m To understand price elasticity on .MX domain names registrations.

PROMOCIONES
Ingresos vs Gasto Publicidad

M —— Ingresos Totales . . .
— —=— Inversién en -II ROI Opt]mlzatlon

L T Publicidad

P P2 P3 P4 PS5 PE P7
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”i KEY Learnings

= Customer orientation has implications on the
organization’s structure.

= Process must be organized according to the
organization’s objectives and our customers needs.

= Structures oriented to each market segment.
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”i Thanks!!

nortiz@nic.mx
WWW.NIC.mX




