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You are running a ccTLD.
You think Your extension can sell 100k names

You have 3000 domains now

What kind of investment is required?

What if my registry has 100k names now




Why infrastructure is EXPENSIVE?

Hardware

Monitoring Applications

Services

Redundancy

Security




Do | Need These?

Answer is

YES

Question:

Do you have any legacy services?

But how much should | invest?

Can limplement in stages?




IDEAL SETUP

AnyCast DNS

Data Center

Servers




Actual Setup for small ccTLD H
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Myth

The more domain names in the system, the more
investment Is required

TRUE PARTIALLY
Every system has a maximum capacity

Primary factor is the risk

more domains, more risk




Risk Assessment

Risk for Small ccTLD and Large ccTLD

is actually EQUAL

Under same rules and policies

Tough to be small ccTLD administrator




Data Collection and Insights

* Collect data from multiple source to assess risk

* Present data in KPIl format
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Intelligent Alert

A Speedminer - DEMO - SMSTRAK - Microsoft Internet Explorer @@

(Brecommmer BUSINESS INTELLIGENCE

Alert Notification

I T BTN Performance Mewics . [N DR TN

Increase Episode Profit 22/03/2006 = _‘J Increase in Lab TestSets 2006-02
Increase Lab TestSets 22/03/2008 [ Lakratary Tax 8 No of TestSets is more than 5000 2006-02
More Patients This week 22/03/20086 ":} TestSets has increased beyond 2000 > 006-02
Check stock expiry 22/03/2008
Reduction in outpatient ward 22/03/2006

L Metic | wvale | __ cChange | doChange | | Date ___|Status]

No of Inpatient 6908 -90 1.30284% + 2006-02 D
No of Outpatient 75931 2000 2.63397% 2006-02 D

Episode Profit 158977.25 6610.25 4.15798% 2006-02 D

gj Processing complete. = b 3 Local intranet

Based on Data Loaded, Alerts can be generated on records of certain pattern.




Dash Board

& Speedminer - SPEED REPORTER/SMSHIS - SMSTRAK - demo (demo) - Windows Internet Explorer

Performance | General | Operation

Scorecard

Acceptable
Variance

CUSTOMER

Average Length of Stays

Inpatient Admissions

Inpatient Discharges

Inpatient Deaths

Average IP Bill

Number of Repeat Visit

No. of New Cases

Emergency

DEPARTMENT ORDERS

General

Diagnostic and Imaging
Physiotherapy 200
Pharmacy 13000
Laboratory 2500
Nursing 2000 500

Operational Statistics at a Glance From Period:

Analysis I Query

2006-03 v To Period: 2006-05 v

Last
03 05 Change

2.47 2.49

$2,403 $2,701 $2,680

2,794 2,650 2,661
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v
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YTD
January )anuary
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May May nge nge
2006 2005

2.49 2.38 0.1 4.5%
3,734 3,300 434 13.2%
0 0.0%

31.5%

12.3%

24,188

1,123

1,111 33.84%
63,604 . 15.71%
10,415 4.26%

13,029 . 11.61%

Full Blood Count Test for Dengue Fever Patient 2
lepeat Case

New Casze

Processing complete.

€. Local intranet | Protected Mode: Off g +,100%




Conclusion

Collect Data, Identify Risk, Analyze Priority, Upgrade
AROC, SROC
consultancy from the fundamental

Implement the right tools

Justify for the funds required
Management
Government
Grants
Apply to be identify as Critical infrastructure




About Us
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o
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“We Work Harder” | “Adaptive, Secured, Proven”




ThankYou

Questions and Answers

Brent Lee

email : yc.lee@registryasp.com
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