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2012 NomCom Committee

Group Represente( Name
2012 Chair Vanda Scartezini
2012 Chair Elect  LIa3Ell

RSSAC Joao Damas

SSAC Lyman Chapin
Glenn McKnight
ALAGEU Yrj6 Lansipuro
ALAG AF Mohamed El Bashir
Siranush Vardanyan
ALAG LAC Jacqueline Morris
Waudo Siganga
Sarah B. Deutsch
Ken Stubbs
Krista Papac
Jian Zhang
Anthony Harris
IPC J Scott Evans
Hartmut Glaser
Maria Farrell

IAB for IETF Ole Jacobsen

TLGLW3C Jose M. Alonso

2012 Nominating Committee Members

Country

Brazil
Canada
Portugal
USA
Canada
Finland
Sudan
Armenia
Trinidad &Tobago
Kenya
USA

USA

USA
China
Argentina
USA
Brazil
Scotland
USA
Spain

Special facts

Non-voting

Non-voting

Non-voting

Non-voting - Resign
Voting
Voting
Voting
Voting
Voting
Voting
Voting
Voting
Voting
Voting
Voting
Voting
Voting
Voting — Resign

Voting
Voting




Members By region

Members
- 4members 20%
Regions _ _
Latin America &
& . 4 members 20%
Caribbean
Gender

North America 8 members 40%

Members By Gender
7/ members 35%
13 members 65%




Transparency & Accountability

A New flyers, Information to
Candidates and newolwas
designed

A Skillset requirements from ACs+ SOs

ABoard advice on skill set

ATransparency guidelines approved
June

ANomCom established new internal
procedures, guidelines ¢ode of

conduct _




2012 NomCom Posted Timeline

Review and Evaluation

[

23 Dec 2011 Early April 1 May to
to to end June 21 June
16 Apr 2012 2012 2012

* Interview and
Evaluation of

* NomCom Review
of Candidate

* Candidate
Outreach

. S0ls and shortlist Director
* Candidate References* Candidates by
Application Odgers Berndtson
Period * Selection of First

Shortlist for all * Selection of Final

Leadership shortlist of

Positions Candidates for all
Leadership
Positions

J::>[ 28 June 2012

ICANN 44 | Prague

29 June to
1 July 2012

25 June to

* Interviews with * NomCom * Announce
Final shortlist Selection Selected
Director Meeting Mominees
Candidates

ICANN 45 | Toronto

. =]
17 October 19
2012 October
p 2012

= ATRT NOMCOM
Report to the
Public

MNOMCOM 2012
Term end




Transparency & Accountability

A News informed to candidates

| Directors' compensation;

| New Conflict of Interest ;

New Recommendations on
Procedures

AThe Final Report with Matching
Matrix.

APersonaI email from the chair to all
selected and not selected candidates
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80.8%
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2012 NomCom Candidates Statistics

2012 Candidates X Regions
24

33%
20.5%

15 15 20.5%




2012 NomCom Candidates Statistics

2012 Candidate®ptions 53
ALAG only Europe &North America

1920
09 11
7
I I3 3
NA Total

m board gnso malac mccnso



Comparing
2011 X 2012

Candidates

ALAC (3) 42%  (2)16,4%
BOARD (2) 65% (3)72,6%
ccNSO 31% 217,4%

GNSO (2) 36% (1) 26%

TOTAL 8 positions 7 positions



Selected Candidates
L1l

ﬁ

ICANN Board of Directors

A George SadowskWorth
America

A Gonzalo NavarrpLatin
America/Caribbean

A OlgaMadrugaForti, Latin
America/Caribbean



http://www.icann.org/en/groups/nomcom/bios-30aug12-en.htm
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Selected Candidates

ALAC

A Alan GreenbergNA

A JeanJacquesSubrenat EU
GNSQCCouncll

A Jennifer Wolfe NA
ccNSCCouncll

A Mary Wong AP
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2012 NomCom Candidates Statistics

2012 FINAL RESULT mmen

women
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Board - (3) GNSO (1) ALAC (2) ccNSO (1)




Board requisites Matching

Integrity & Honesty & Intelligence Excellent
M Board experience-similar sizes Well Qualified
A M Lisjtening c.:apac.ity Excellent
Build relationships Excellent
T A Diplomatic behavior Excellent
C T Team person Excellent
H Quick learning person Excellent
R Executive mind; decision maker Qualified
| | |Assimilate different information to make Excellent
N X decision
Confident but not arrogant Excellent
G Accept public criticism with elegance Excellent
Independence Excellent
Understanding of ICANN's mission Well Qualified
... at least general idea of technical issues Excellent
8 Policyc must be good in this issue. Excellent
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Capacity to easy communicate in English Well Qualified
Governance (not management skills onfyboard
experience is relevant) Well Qualified
Capacity to delegate Excellent
Strong understanding and belief in Muki Excellent
Stakeholder model
Understand that communication with
community is not only easy communication, bu
_ _ Excellent
IS about how to work consensus with the
community.
Time availabllity is relevant. Qualified
Multilingual person igelevant Well Qualified
Board experience with Non Profit Organization: ..

P J Well Qualified

~¢+ | Handled with Board members distributed in
Excellent

locations and timezones around the world




Excellent
Excellent
Excellent
Excellent
Excellent
Excellent
Excellent

Executivemind ¢ decisionmaker Well Qualified
Assimilatedifferent information to makedecision Excellent

Excellent
Excellent
Excellent
Qualified*
Excellent
Beflexible about time for calls Rotation Excellent
Excellent
Excellent
Excellent
Excellent
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Multi Lingualpersonis a positive. Excellent




GNSO requisites

Integrity & Honesty & Intelligence Excellent
Board experience-similar sizes Excellent
Listening capacity Well Qualified
Build relationships Excellent
Diplomatic behavior Excellent
Team persorgperformswell in agroup. Excellent
Quick learning person Excellent
Executive mind; decision maker Excellent
Assimilate different information to make decision Excellent
Confident but not arrogant Excellent
Accept public criticism with elegance Excellent
Knowledgeof the Organizatiorn/ andthe Market. WQ/ Excellent
Understandingof the policy makingprocess Excellent
Capacityof embeddedyourselfon the group. Excellent
Timeto work really. Well Qualified
S Flexibility. Well Qualified
o understandingand flexibility to build a consensus Excellent
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Focuson results Excellent
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ccNSO requisites

Integrity & Honesty & Intelligence

Board experience-similar sizes

Listening capacity

Build relationships

Diplomatic behavior

Personalitythat performs well inside a group.

Quick learning person

Executive mind; decision maker

Assimilate different information to make
decision

Confident but not arrogant

Accept public criticism with elegance

Avoid ccNSOmember who has a chance to
participate through the internal process

Knowledge of ICANN

Excellent
Excellent
Well Qualified
Excellent
Excellent
Excellent
Excellent
Well Qualified

Excellent

Excellent
Excellent

Excellent

Excellent




Recommendations

A General Rules dParticipation
A Ethics

A NomCom work and its

Selection Process

A Logistics




WEL COME!! NOMCOM 2013

Chairg Yrjo Lansipuro

ChairElect¢ CherylLangdon Orr

AssociateChairc AdamPeake




2013 New Open Positions

( \
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A 3 Board Members
éﬁ\&/\/\\f A 2 GNSO voting positions

/

~

<=2 A 3ALACpositions:
A Africa
APPLY ! A Asia Pacific
A Latin America &
Caribbean

A 1 ccNSO position




How to Proceed

+ APPLYn line at:
http://nomcom.icann.org

+ Essential information about the open
positions is available at:
http://nomcom.icann.org

+ Send questions or recommendations
in an email to the NomCom:
homcom2013@icann.org



http://nomcom.icann.org/
http://nomcom.icann.org/
mailto:nomcom2013@icann.org

One World

Questions?

One Internet




Thank You!
http://nomcom.icann.org

vanda@uol.com.br
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