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Presentation Notes
SPEAKER NOTES:

This presentation provides basic information about the New generic Top-Level Domain Program, or New gTLD Program. 

This presentation will not go into specific details about the program but it will give you a high level overview of domain names, the New gTLD Program timeline and a brief history of the program. 

It will tell you about why ICANN is opening up the top-level of the Internet’s namespace and the potential impact the initiative might have to businesses, governments, Internet communities and end users. 

It will give you who, what, when, how and how much of the program.

And it will tell you where to go to get more information.
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— What’s next?
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Let’s first look at the Internet as an evolving ecosystem, because that’s exactly what it is.

In 1969 and 1972 we see the very beginning of the Internet with the Arpanet and email. 

And by 1991, we have the World Wide Web.

In the ‘90s we began to see wireless connectivity and search engines start to come on to the scene. Yahoo! was founded in 1995 and Google was founded in 1998.

Also in the ‘90s are the first signs of social networking, blogs and the sharing of music, images and video over the Internet.

By the 2000s social media has really caught on, mobile Internet usage is rising with people accessing the Internet on their phones, and Voice over IP/TV comes into play with applications like Skype.

So now, What’s next?! We think the New gTLD Program is a big part of what’s next.
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Since a gTLD is just one part of a domain name, let’s take an entire domain name, break it down, and look at its anatomy. 

We’ll use the domain name www.meeting.icann.org and dissect it; break it down into its “levels”. 
 
In this domain name, .meeting is the third level, .icann is the second level and .org is the first or top level.
�
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When we talk about the New gTLD Program, we are talking about the opportunity for prospective registry operators to apply for new top-level domains (the portion of the domain name that follows the last dot). 

ICANN expects this opportunity to create significant potential for new uses and benefitS to Internet users across the globe.

	


Terminology Clarifications  DorATHS

e gTLD = generic Top-Level Domain

* Also known as an extension, label, string, suffix...

*  Series of characters that make up part of your Internet
address

e ccTLD = country code Top-Level Domain

e IDN - Internationalized Domain Name

e Domain name represented by local language characters,
or letter equivalents
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I want to take a moment to clarify some terminology before we go much further. This is ICANN and that means you will need to navigate a sea of acronyms!
 
gTLD = generic top-level domain 
Sometimes you will hear gTLDs referred to by other names such as extension, suffix or string. And in our reporting we will refer to the applied-for TLD as the applied-for string.
 
ccTLD = country code top-level domain 
The new gTLD program does not address the country code top-level domains.  
But some examples of country code top-level domains are .co for Colombia, .br for Brazil, .us for the United States
 
IDN = Internationalized Domain Name 
IDN characters represent local language characters – for example, after the dot you might see Chinese characters or Arabic, or Korean.
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This slide shows you a high level look at the root server. 
The root server is comprised of both generic top-level domains and country code top-level domains.  

The bubble on left side shows many of the current gTLD strings. There are currently about two dozen gTLDs, but with the introduction of new gTLDs, that number could significantly increase. 

With the New gTLD Program, we may see new strings such as a geographic name like a city or state, or a brand name, a community name, generic Internationalized Domain Names (IDNs), etc….
 
The bubble on the right side shows some of the current ccTLDs. These are always two characters.  There are more than 200 country code top-level domains.

We have recently seen a change in the ccTLD landscape with the introduction of Fast Track IDN ccTLDs. 

IDN ccTLDs allow countries to have their ccTLD in their own language script. For example, .cn is now available in Chinese characters.  

All together there are just over 300 TLDs in the root currently.


DNS - A Complex Ecosystem DorRES

gTLD
Registries

ccTLD
Registries

Registrars
gTLDs + some ccTLDs

Resellers



Presenter
Presentation Notes
SPEAKER NOTES:

This graphic illustrates the ecosystem or structure of the Domain Name System (DNS). 

The registrants are individuals or companies that own/register a domain name. 

The registrars, resellers and ccTLD Registries are the entities who registrants buy domain names from.

And registries are the organizations responsible for managing the top level domain, such as .com, .org, .travel…

The new gTLD program will impact the registries.

If you apply for a new gTLD, you are applying to run a registry business. 


What is a gTLD Registry?  Domains

* |s a business with very specific technical requirements
e Mandatory Agreement with ICANN

e |sthe authoritative, master database of all domain names
registered in each top-level domain

 Keeps the master database and also generates the "zone file"
which allows computers to route Internet traffic to and from
top-level domains anywhere in the world

 Today, Internet users don't interact directly with the registry
operator; users can register names by using ICANN-
Accredited Registrars
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Since applying for a new gTLD means applying to run a registry business, what is a registry?
 
A registry is a business with very specific technical requirements. 

It is the authoritative, master database of all domain names registered in each top-level domain.

For example, VeriSign is the registry for the .com TLD, Afilias is the registry for the .info TLD, and PIR is the registry for the .org TLD.

A registry also keeps the master database and generates the "zone file“. The zone file allows computers to route Internet traffic to and from top-level domains anywhere in the world. 

Running a registry also requires a mandatory agreement with ICANN. 

Applying for a gTLD is not the same as registering a domain name.  

If you apply for a gTLD, you are applying to run and operate a registry business that requires a very specific technical knowledge. 

If you’d like to see an example of a registry agreement and review the type of terms and conditions you will be agreeing to adhere to, refer to the Applicant Guidebook. 


What is the New gTLD | Domains
Program?

* Aninitiative that will enable the introduction of
unlimited generic top-level domain names or
extensions (both ASCIl and IDN) into the domain
name space

e Managed by the Internet Corporation for Assigned
Names and Numbers (ICANN)



Presenter
Presentation Notes
SPEAKER NOTES:

What is the New gTLD Program?

The New gTLD Program is an initiative that will enable the introduction of unlimited generic top-level domain names (both ASCII and IDN) into the domain name space.

The launch of the New gTLD Program will create more choice for Internet users, empower innovation, stimulate economic activity and generate new business opportunities around the world.
It’s a platform for innovation that will bring about the “what’s next”. 

And it is a program managed by ICANN.


gTLD Timeline  Domains

Predating ICANN
(before 1998)

.com .edu

.gov .int .mil .net
.org .arpa

2004 Round

.asia .cat .xxx
.jobs .mobi .tel
.travel .post

.aero .biz .coop
.info .museum
.name .pro

2000 Round New gTLD Program
Policy development

Dec 2005 to Sep 2007
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This timeline illustrates a brief history of gTLDs. 

There are several gTLDs that pre-date ICANN - .com, .org, .edu… 

In the years 2000 and 2004 ICANN opened up application rounds that introduced more gTLDs into the domain name space.  

From those rounds we got gTLDs such as .travel, .info, .mobi… 

There are about two dozen gTLDs in the domain name space currently.
 
Between 2005 and 2007 is when the Generic Names Supporting Organization (GNSO) conducted their policy development work that laid the foundation for the implementation and development work ICANN staff has done on the program today. 

Out of the GNSO’s work came a set of principles and recommendations on what should be considered and included when implementing the program. 


Public Participation

New Generic Top-Level
and the Draft Applicant \ Domains
Guidebook

* October 2008 (version 1)
* May 2009 (excerpts)
* March 2009 (version 2)

* October 2009 (version 3) Board Publication Program Launch
* February 10 (excerpts) ) 12 January -

* May 2010 (version 4) AppI"OVBJ of Final 12 April 2012

» November 2010 (proposed final version) Final Applicant

* April 2011 Discussion Draft Guidebook Guidebook

* May 2011 Applicant Guidebook

ICANN Board Communications On-going status
Policy approval Campaign reporting on
Jun 2008 20 June 2011 ICANN’s website
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The ICANN Board approved the GNSO’s policy in June 2008 during the Paris meeting. And then ICANN staff really got busy! 

There have been several versions of the Applicant Guidebook and the most recent version can always be found on the new gTLD website. Along with the many versions of the guidebook there have also been numerous explanatory memos and supporting documents published along with each version.

Each version of the guidebook has been posted to the ICANN website for public comments, and each revision of the guidebook has taken into account the public comments received.

On 20 June 2011 at the Singapore meeting the ICANN Board voted to approve the guidebook and launched the communications campaign.

The application window will be open from 12 January to 12 April 2012. 

A couple weeks after the application window closes ongoing status reports will be posted to the new gTLD webiste.


Why Expand the Top-Level?  DoraTS

* Remove existing limitations to ASCII gTLDs which
do not reflect growing Internet reality and needs

* Create platform to innovation in the industry and
Internet

 Open doors to increase choice and competition in
the market place
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Why is ICANN expanding top-level domains? 

One of ICANN’s key commitments is to promote competition in the domain name market while ensuring Internet security and stability.  
New gTLDs help achieve that commitment.  
 
By expanding the top level we are removing existing limitations to Latin-based, ASCII-only gTLDs. 

With more and more people gaining access to the Internet from all over the world ASCII-only gTLDs do not reflect the growing reality of a globally inclusive Internet. 

IDN gTLDs will bring global inclusivity to the domain name space by allowing people to access the Internet entirely in their own language script. 

We will likely see new business models and new policies surrounding new gTLDs –the program is providing a platform for innovation.

And more gTLDs means increased competition at the registry level and more consumer choice. 


ICANN’s Mission and DSRaTSS
New gTLDs

1998 - founding documents

“The new corporation ultimately should ... 3) oversee policy for
determining the circumstances under which
new TLDs are added to the root system”

ICANN/U.S.A. government agreements

“Define and implement a predictable strategy
for selecting new TLDs”

2009 - Affirmation of Commitments (9.3)
Promote competition, consumer trust and consumer choice


Presenter
Presentation Notes
SPEAKER NOTES:

It is important to note that the idea of new gTLDs did not start with the GNSO policy development process in 2005 or in the 2000 and 2004 rounds. The concept of new gTLDs has been around for quite some time. 

As mentioned previously, since ICANN was founded in 1998, one of its key commitments is to promote competition in the domain name market.

ICANN’s reasons for introducing new gTLDs can be found in its founding documents, government agreements, and most recently in the Affirmation of Commitments. 

True to ICANN’s multi-stakeholder model, the decision to introduce new gTLDs followed a detailed and lengthy consultation process with all constituencies of the global Internet community represented by a wide variety of stakeholders, governments, individual, civil society, business and intellectual property constituencies and the technology community.  Also contributing to this policy work were ICANN’s Governmental Advisory Committee (GAC), At-Large Advisory Committee (ALAC), Country-Code Names Supporting Organization (ccNSO), and Security & Stability Advisory Committee (SSAC).


Potential Impact - Businesses  DoMmains

 Opportunity for investment
* More choice and competition

e Platform to innovation; new business model
opportunities

* Brand management and online marketing practices

* |mpact to industry sectors; security; control; user
behavior

e Upgrade systems/applications to accept new TLDs
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Now let’s look at the potential impact this new initiative could have for businesses.

Since this is a new program, the potential impact will be better determined and assessed overtime.  

It depends on what is being applied for and the various business models and policies that surround the new gTLDs being approved. 

But we do know some of the impact.  

This is an opportunity to invest in a new business model, launch a new start up business, and be part of an exciting development in Internet evolution. 

It will impact choice in the domain name space. Often someone will try to register a .com name only to find that it is already taken. The introduction of new gTLDs will allow consumers more choice and better chance at being able to register the domain name that they want. 

It will impact competition in the registry space – currently, the great majority of registries are in the United States. We hope that this program will bring more geographic diversity in registries. 

There are vast opportunities for innovation – There is the opportunity to create diverse business models and policies pertaining specifically to the applied for TLDs.

It could mean better brand control - Trademark holders can set the rules for registration in their own TLD instead of another registry setting the rules. 

There could be impact on industry sectors: different industries – experts in their specific areas - could come together to discuss ways of forming a partnership to apply for a TLD. 

Certain industries (financial for example) who are concerned about increased security could come together to apply for a High Security TLD that provides greater security to those registering a domain name with their TLD. 

Businesses will also need to be sure that their systems are upgraded to recognize new gTLDs as they come online. Many systems are hard coded to only recognize the TLDs that are currently out there. These systems will need to be updated to recognize the new gTLDs as they come online.  

And even if not applying, businesses will be impacted. For example, brand owners still need to be aware of the program and how it could potentially affect them, their trademark and user behavior.


Potential Impact - Derame
Governments & Communities

* Increase of online cultural, linguistic,
geographic communities

e More globally and culturally inclusive internet
with IDNs

e Local ccTLDs

 Geographic names
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In a world with over two billion Internet users and growing,  diversity, choice, and competition are key to the continued success and reach of the global network
 
New gTLDs will likely bring an increase of online cultural, linguistic, and geographic communities.

It will help create a more globally and culturally inclusive Internet with IDNs.

Governments may begin to see gTLDs representing local municipalities and may be asked to provide support for geographic names.


Potential Impact  Domains
— Internet Users

 More choice; innovation; competition

* Online cultural, linguistic, geographic
communities

 New ways to find information, products and
services
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New gTLDs will also impact the everyday Internet user.

Through this program Internet users will also have more choice and opportunities for innovation.
 
As they begin to see cultural, linguistic, and geographic communities come online they may chose to be a part of them by registering second level domains in the new gTLDs. 
 
New gTLDs may also bring new ways to find information, products and services.


Who Can Apply?  Domains

that
meet the pre-defined criteria and

requirements as outlined in the Applicant
Guidebook

ATTENTION!
e Not for individuals
e Thisis a business commitment to become a
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Now that you know about the New gTLD Program, let’s talk about who can apply.

The program is open to entities from anywhere in the world so long as they meet the pre-defined criteria and requirements as outlined in the Applicant Guidebook.
 
Again, it is important to note that this is not the same as registering a domain name. This is not for individual users. This is a business commitment to run a registry business.


How to Apply?  Domains

e Online

 TLD Application System

e will be accessible via www.icann.org

* Process application in English

 Answer questions; upload
documents

e (Critical deadlines
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If you’ve explored the program and determined that it is right for you, let’s talk about how to apply. 

Applicants will be able to submit their applications online through the TLD Application System (TAS for short) that will be accessible from our website. www.icann.org.
 
TAS will be a secure site and applicants will be required to register and pay an initial fee.

The entire application process will be in English, including the registry agreement, assuming your application is approved.
 
Applicants will be able to fill in text box fields, upload and attached supporting documents and will have access to customer support. 
 
TAS is designed to handle all aspects of the application lifecycle. 

http://www.icann.org/

When can | apply?  Domains
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The application period will be open for 90 days. From 12 January through 12 April 2012.

 


What do | Need to Apply?  Domains

v Review Applicant Guidebook for details
v’ Get strategic third parties involved early

v’ Attention to additional requirements for ,
and applications

v" Review deadlines
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It is very important that you thoroughly review the Applicant Guidebook to ensure your application has the best chance. 
 
Do not wait for the application period to open to begin getting ready. 
 
You should identify and engage any strategic third parties early. Especially if you are applying for a geographic, community, or IDN TLD as there will be additional requirements. 
 
Make sure you stay informed about critical program deadlines – both to apply and to object.
 
And again, read the applicant guidebook – it is your authoritative source when applying for a new gTLD.


How Much?  Domaihe

Evaluation fee - USS 185,000 |
» Paid to ICANN 5;*

e US $5,000 which is due upon TAS registrationv

e Refunds apply in certain cases

e Other fees may apply — might not be paid to ICANN

On-going Registry Fees

These are evaluation and

e USS 25,000 annual Registry fee Registry fees only. Consider
carefully the costs for

 Transaction fee USS$ 0.25 running a Registry.
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The cost of running a gTLD is really variable question. The total cost involved in running a gTLD depends on the business model related to that individual gTLD.

However, some initial costs to consider are:
The evaluation fee is US$185,000 and must be paid to ICANN by the end of the application window. 
US$5,000 of that is due upon registration in TAS.
 
Refunds do apply in certain situations. Refer to the Applicant Guidebook for specific information.
You should also note that there may be other fees required that are paid to a party other than ICANN. Again…the Applicant Guidebook provides all these details.
 
If your gTLD application passes the evaluation process and is approved, there will be an on-going registry fee of US$ 25,000 annually.
And once you reach a certain volume of domain registrations there will be a transaction fee of US$ 0.25

You also need to factor in the costs associated with running your business - start up costs, operating costs, etc…
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Application
Period

Initial Transition to

Evaluation Delegation

Module 1 Module 2 Module 5

Extended

Evaluation
Module 2

Administrative
Check

Objections &
Dispute Resolution

Processed by Module 3

ICANN & Third

Parties String
Contention

Module 4
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The evaluation process is complex and this presentation only looks at it at a high level.
For more details, refer to the Applicant Guidebook. 

The application window will be open for 90 days. 

Following that will be a quiet period where applications received will be checked for completeness.

After that is about a five-month Initial Evaluation period. This is when applications will make their way through a series of six panels (you will see those panels on the next slide).

During this phase is where the process can get complex. 

Depending on the applied-for string, an application could end up on several different paths: extended evaluation, objections & dispute resolution, string contention (these will be explained more in a subsequent slide.)

Once an application makes it through any number of the paths listed above it moves to Transition to Delegation.
Transition to Delegation takes about two months and is when the applicant signs a Registry Agreement with ICANN and then their TLD gets delegated to the root.

After root delegation, the new registry will determine how and when they are going to introduce their new TLD into the market place. This is solely a business decision that ICANN has no part of.


New Generic Top-Level

' Domains

Application Initial Transition to
Period Evaluation Delegation

Module 1 Module 2 Module 5

Check for
Application
Completeness
* Background check * Contract Execution
* String Similarity * Pre-delegation check

e DNS Stability

e Geographical names

e Technical/Operational
capability

* Financial capability

* Registry Services
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A basic and straightforward application will move through the process most directly. First it will complete the application period, then move into initial evaluation, during which a background check will be conducted and the application will be evaluated by six evaluation panels. These panels are String Similarity, DNS Stability, Geographical Names, Technical/Operational Capability, Financial Capability and Registry Services. Once the application has passed through initial evaluation, it will then move directly into transition to delegation.

Best case scenario is nine months after the application window closes.



New Generic Top-Level
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' Domains
Extended _ _
e Technical/Operational
Module 2 Financial
Geographical Names
Registry Services
Objections & String Confusion
Dis ' : Plan for
pute Resolution Legal Rights -
Module 3 Additional Fees

Limited Public Interest )
& Processing

Community Objection y
— Time

Independent Objector

String Contention e Community Priority Evaluation
Module 4 e Auction
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There are many variables in the evaluation path. As mentioned before, if an application is not straightforward it could end up on one (or more) of the above paths.
 
Extended Evaluation means that we need to take a closer look at a certain area of the application, such as the technical/operational or financial area.

Objections & Dispute Resolution means that someone has objected to the applied-for string based on one of the four grounds listed above. If so, that would need to be resolved before the application could continue.

String Contention means that there is more than one application for the same or confusingly similar string. If one of the applied-for strings in a contention set is designated as a community gTLD then that application will get community priority (see the Applicant Guidebook for details). And if no resolution can be found the applicants will move to auction.

There may be additional costs associated with these extra steps and that cost is largely due to the fact that ICANN will be contracting with third party experts in the different areas to conduct the specific evaluations. 


-
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There are four areas that are grounds for objection.
String Confusion, Legal Rights, Limited Public Interest and Community Objection. 

The String Confusion Objection may be used if the string so nearly resembles another that it is likely to deceive or cause confusion.
 
The Legal Rights Objection may be used if the potential use of the applied-for gTLD by the applicant takes unfair advantage of the distinctive character or the reputation of the objector’s registered or unregistered trademark. For example, if you are a trademark owner you could object to the use of a specific name. 

The Limited Public Interest Objection may be used if the applied-for gTLD string is contrary to general principles of international law for morality and public order.
 
And the Community Objection may be used if there is substantial opposition from a significant portion of the community to which the string may be targeted.
  
Objections and Dispute resolution is another area where ICANN will be contracting with outside expert organizations.

If you want to object to a specific applied-for gTLD you should refer to the Applicant Guidebook for rules on how to object and if you qualify to object.
 
You will file your objection directly with the organization that is handling that type of objection.
 
Refer to the Applicant Guidebook for details.


What Should | do ? DorRaie

v’ Evaluate if the New gTLD Program
is for you

v Review Applicant Guidebook

v Get educated about the Registry
business and the DNS industry

v Understand what is needed to get
ready
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So now what?!
 
I encourage you to evaluate the program and decide if it is for you.
 
Review and get familiar with the Applicant Guidebook. It is your authoritative source when preparing your application.
 
Get educated about the Registry business and the DNS industry. 
 
All of these steps will help you understand if this program is the right fit for you and help you identify what you need to do to get ready.


If | Choose NOT to Apply...  Domains

Monitor the program to understand:
v’ Impact to brand/trademark

v Impact to community and
geographic names

v’ Potential Industry trends

v Competitors actions

v Changes to Internet

v" User behavior
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Even if you are not applying, you still need to be aware of the program and how it could affect your brand/trademark.
 
You need to stay current on how consumer behavior may change on the Internet and how that may affect your business and current marketing practices.




More Information...

3 | Domains

* Applicant Guidebook
e www.icann.org/newgtlds R

* Global Events

e Public Comments

* New gTLD Program web-pages—y | i

more...

e Write to: newgtld@icann.org

NewgTLDsICANN
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If you’d like more information on the program I encourage you to visit the New gTLD Program section of icann.org.
 
Sign up to receive our New Alerts and keep an eye on our announcements.
 
Read the New gTLD Program FAQs and Factsheet.
 
And if your question is still not answered, email us at newgtld@icann.org.
 
THANK YOU!


http://www.icann.org/newgtlds
mailto:newgtld@icann.org
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